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COXPAHAA
BEKTOP
NBVIXERINA

«BawHedTb» ocyecTenseT 4obbiuy v nepepaboT-
Ky HedT B Poccum, peannayeT HedTb 1 NPOOYKTDI
HedTenepepaboTKM Ha8 BHYTPEHHEM 1 33pYDEXHOM
PbIHKaX 1 SBNSIETCS OAHOM 13 Havbonee QUHaMny-
HO Pa3BMBAIOLLMXCH POCCUMCKMX BEPTUKANbHO-
MNHTErpUPOBaHHbIX HEPTAHBIX KOMMABHUIA.

KnioueBas uenb Hawero 6usHeca — pocT aKLmo-
HEpHOWM CTOMMOCTM KoMnaHuu.

Hawa Muccus — npon3soamTb SHEPrUO 019 HYXKA,
0buecTtBa. C MaKc1MabHOM 3(hEeKTUBHOCTbIO,
COLMabHO OTBETCTBEHHO, C 33D0T0M 06 OKpY»Kato-
e cpege.

Hawwm ueHHocTu: NnpodeccroHanam, Ka4ecTBo,
6e30macHOCTb, 3hPEKTUBHOCTD, KOMaHAHbIN OYX.

Bupenue: «balwHedTb» — nmuaep oTpacnu.
«BalWwHedTb» — pacTyLlas, 3PdeKTBHaSA, yCTom-
4mBas, AMBEPCUMULIMPOBAHHAS, BbICOKOTEXHOO-
FMYHas 1 COLMaNbHO-0TBETCTBEHHAA KOMMaHMS.
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[ons BbINYCKa MOTOPHbIX
TonnmBe cTaHaapTa EBpo-5

KoapduumeHT
3aMeLLeHUs 0Ka3aHHbIX
3anacoB

YsenuyeHue pobbiun
HedTn Ha 11,9% no

MJTH
TOHH

YucTtasa npubbisib 33 BbIMETOM
A0/ MEeHbLUNHCTBA BblpOCﬂa
Ha 35% no

BAXKHEMLUWVIE
COBBbITVA TOOA

%

(DopMMpoBaHYE HOBOTO
coctasa CoBeTa OVPEKTOPOB

CTP. 146

i

YtBepxaeHve CoBeTOM ANPEKTO-

poB 0bHoBneHHoM CtpaTerum
1 [lonrocpoYHoM MporpamMMbl

pPasBUTUA KomnaHum Ha nepvog

2015-2020 rr-

CTP.35

Nepenada PocumyLectsom
Pecnybnuke balwkopTocTaH
YaCTU NaKeTa aKumi ObecTsa

1 nocnepytoLLee NoanvcaHve
CornalleHrs aKLMOHepoB

0 NOPSILKE PaCcMopsKEHs!

1 FONOCOBaHMS 3KLIMSMU
«BalwHedT»

CTP. 113

e [Nyb1Ha NepepaboTku

NOJ1IOXKEHVE

B OTPACT IV

BBop, HOBbIX CKBa»XWH
B Poccuun

B 2015 r. «bawHedTb» BBENA

B 3KCMNyaTaumio 13 bypeHns
140 HOBbIX CKBa»<WH, 4TO Ha 78%
bonblue, yem B 2014 1., — 310

7-e mecTo no Poccuu.

O~

Hons B nepepabotke
HedTn B Poccun

«balwHedTb» 3aHNMaEeT

4-e mMecTo No obbemMam nepepa-
B0TKM HedTU Cpeayn POCCUMCKMX
KOMMaHW C MoKa3aTenem

15,1 MAH T cbipbs No utoram 2015 T

Dons B pobbiye HedpTU
B Poccuun

«BawHedhTb» 33HMMaeT

6-e MecTo cpefy POCCUCKMX
KOMMaHW1 No obbeMam [obblum
HedTn c nokasaTenem 19,9 MnH T
no utoram 2015 .

O

[ona B noctaBkax 6eH3nHa
B Poccuun

B 2015 r. Mbl 0becrneumn oKono
12% pPOCCUMCKOro PbIHK3
aBTOMOOUIbHBIX BEH3NHOB.

5% Os%

[ona B noctaBKax
OM3eNbHOoro TonmMBea
B Poccuun

B 2015 r. Mbl 0becneynnv oKono
6% poCcUINCKOro pbiHKa
OM3e/bHOro TOM/NBa.

Jona B noctaBkax
HedTenpoayKToB

1 NPOAYKTOB HedTexnMum
Ha 3KcnopT

B 2015 r. KomnaHvs peann3oBa-
118 Ha 9KCNopT 8,4 MAH T
HedTenpoayKToB, YTO COCTaBK-
110 0KoMo 5% OT 0bLLEepocCUii-
CKOr0 NMOKa3aTesns 3KCMopTa.

MybuHa nepepaboTkn Hed Ty 1 BbIXOA, CBET/bIX
HedTenpoayKTOB POCCMICKUX HEPTAHBIX KOMNaHuK, 2015 1.

85% 86%

68%

Cypryt- PocHedTb BcpepHem TatHedTb
HedTeras no PO (TaHexo)

e BbiX0q CBET/IbIX

NIYKOWN  Tasnpom  BawHedtb
HedTb

VcTounmk: LAY T3K,

HedTH HedTenpoayKToB [naHHble KoMnaHum

bV3HEC-MOLE/1b
N TEQI PADNA
bVSHECA

@ CrpaTternyeckune PervoHbl MenxKoonToBbIxX
pEervoHbl pa3BenKu NpPoAax
1 006bIun .

JNIMUEH3MPOBAHWE ONTOBAA
PEANTM3ALINA

FEQ/IONOPA3BEOKA
PbIHOK

o

CbIPOVI HEDTW

HKUOKNE HE®TEMEPEPA-  HE®TEMPOAYKTHI
YIE- BOTKA N NPOOYKTHI
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BOAOPOObI  MHEDTEXVMUA  HEDTEXUMUN :
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[ MOKYMNHbIE 1+ PEANTIM3ALIMA
! HE®TEMNPO- I HEDTU

: OYKTbI !

'
: 3KCIOPT
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v
MOKYMHbIE CbIPAA CTPAHbI,
HE®Tb, FA30BbIV HE BXOOALLME
KOHOEHCAT U WDy B TAMOXEHHbIV

COHo3

BHYTPEHHWM

PO3HMNYHAA
PEANN3ALINA

CTPAHbI
TAMOYXXEHHOIO
COHO3A

JNivuensun- leonoro- [fo6biva  Mepepabotka C6biT

poBaHVWe  pasBefKa
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[ oCTMXXEeHUS M OTBETCTBEHHbIN NOAXO0A,
K BusHecy

CrpaTernyeckue uenu
KomnaHuu

B COEPE PA3BEOKU
1 00Bbl4n

~=@) B COEPE NEPEPABOTKHA
N MAPKETUHTA

LI HE®TENPOAYKTOB

Bbicokume TeMnbl npupocTa

pecypcHov 6asbl 1 CTabunbHbIN

poCT [ObbIYM HEDTY, B T. Y.

H3 3pesiblX MECTOPOXOEHNAX

KoagdurumeHT 3ameLeHms AOKa3aHHbIX CpepHecyTo4Has nobbiya HedTr,
3anacos, % Tbic. 6app./peHb

2015 cEEEE———— 202 2015 caEEE——— 398

}+23 n.n. ]+10,2%

2014 e 179 2014 e - 361

2013 @R cccccccs 134 2013 e - - - 322

[obbiya HedTn, MIH T

2015 C——— 19,9 ] +11’9%

2014 - - 17,8

2013 e - - - 16,1

Jlyywmia B oTpacnu
HedTenepepabaTbiBaOLLMA
KOMMNeKC 1 appeKTnBHbIE
KaHanbl CbblTa NpoAYKLIMM

ny6uHa nepepaboTku, % Bbixop, cBeTnbix HedTenpoaykTos, %

2015 G 85,8 2015 CET— - 68,0

+10 +6,9
2014 e - 84,8 n.n 2014 e - 611 nn
2013 e - 84,7 2013 - - - - - - - - - - 60,4

WHpekc HenbcoHa, NYHKTI Dons Bbinycka aBTO6EH3UHOB,

cooTtseTcTBYyoWwmx EBpo-5, %

2015 CE——— - S, 2015 CEEEEEEE—— 05,7

+0,2 %% +5,0
2014 esmmmmmm—— - - 8,9 2014 e - 90,7 n.n.
2013 - - - - 8,8 2013 comm— - - - - 70,0

[ons Bbinycka An3esnbHOro TONMBA,
cooTBeTcTBytowero Espo-5, %

2015 CE————— 99,9i| +63,9
n.n

e [locTMKeHMe NY4LLIero B 0Tpacau
ypoBHA HSE

e PasBuTKe pecypcHow 6a3bl 1 BoC-
nofiHeHWe 3anacoB HedTn

e PocT 06bemMoB [obblun HedTH

o KOHTpO/b 33TPAT M NOBbILIEHWE
OnepaunoHHOM 3P dOEKTUBHOCTH

e BHeOpeHVe MHHOBALIMOHHbIX TeX-
HOMOrnmn

B cdepe nepepaboTku

o [loCcTWXKeHVe NYy4Llero B 0TPacin
yposHsa HSE

e KoHTPOsb 33TPaT 1 MOBbILLEHWE Ore-
paumoHHom addexTneHocTH HIMN3

e PasBuTME HEDTEXMMMYECKOMO
HanpaBEHVS, NONYYEHWE CUHEPTN
OT ero MHTerpaumm ¢ Hedptenepepa-
6oTKoM

o JddeKTnBHOE 0becneverme HMN3
CbIPbEM C PbIHKa

B cepe MapkeTuHra
HedTenpoayKToB

e [locTeHwue ny4Liero B 0Tpac/v
yposHs HSE

e [3pPaHTMPOB3HHbIV COLIT MOTOPHOIO
TOMMBA Yepes3 NPeMUanbHbIe KaHasbl

e Peannsaums nporpaMm NosIbHOCTH

e DopMnpoBaHWE 3PPEKTUBHOM CcUCTE-
Mbl KPYMHOOMTOBbIX MPOAaX HedTe-
NMPOAYKTOB

e [loBblileHVe 3PHEKTUBHOCTM
peann3aLmnmn HULWEBbIX 1 MOMYTHbIX
NPOAYKTOB
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L oCTUXKEeHUs " OTBETCTBEHHbIN

nopxop K busHecy

[E] EI] [] B OBJTIACTU ®UHAHCOB

B COEPE
KOPIMOPATMBHOIO
YNPABJIEHUA, HR,

YNPABNEHUA HSE, R&D

KapTta puckoB KomnaHum

CreneHb BANAHWA pUCKa
Ha pe3ynbTaTtbl KoMnaHum

Puckn

YMEPEHHAA

e PUCKM, CBSA33HHbIE C 3aKOHOLATENb-
CTBOM O HELLPOMOSIb30BaHWUMN 1 NTULIEH3W-
pOBaHWM

e PUCKM, CBA33HHDBIE C M3MEHEHWEM 3HTU-
MOHOMOSIbHOr0 3aKOHOAATENbCTBA

e PyCKK, CBA3EHHDIE C U3MEHEHMEM
NpaBu TAMOXEHHOI0 KOHTPOA
1 NOLWWMUH

o PUCKM, CBSA3BHHDbIE C M3MEHEHWEM Ba-
NOTHOMO PerynvMpoBaHms

CunbHble PUHaHCOBbIE
noKasaTenu Npy KOMPOpPTHOM
ypoBHe Jonra

CooTBeTCTBME NYYLLMM
MWPOBbIM MPaKTUKaM

Puck nukemgHoCTM

Puckn Ha pbiHKe HedTenepepaboTkum
1 peannsaumnm HeTeNpoayKToB
Pu1CKun, CBSA33HHDbIE C NONYYeHrEeM 0-
CTYna K HOBbIM MCTOYHMKAM Cblpbsi
NHONALUMOHHBI prcK

PucKu, cBSI33HHbIE C 33pYDEXKHbIMK
NPOEKTaMM

PervioHanbHble pUckum

[poLEHTHbIN pUCK

CkoppekTtupoBaHHas EBITDA, mnpg pyb. Yuctas npubbinb 3a BLIMETOM A0M

MEHbLUMHCTBA, MNpA pyb.

2015 c—— 30,3 2015 CEEEE—— 58,2

| +271% |+34,8%

CrpaTernyeckue uenu
KomnaHuu

o CoxpaHeHvie BeOyLLMX Mo3nLmnii

N0 OnepaLmoHHOM 3 dEKTUBHOCTH
33 CYET KOHTPOSA Haf, ONepaLmoH-
HbIMW PACXOA3MM U MPUBEPHKEHHOCTU
B3BELIEHHOMY NOAX0AY K KanuTasb-
HbIM 33TpaTaM u caenkam M&A

e [IMBUOEHOHbIE BbINaTbl HE MEHee
20 mMnpa pyb. 1 He meHee 25%
OT YMCTOM MpUbbINK

e YnpaBneHneM cobCTBEHHbBIM 1 33EM-
HbIM KanuTanom

e NogaepaHne COOTHOLLEHWS YUCTbIN
nonr/EBITDA Ha ypoBHe He bonee 2

e [NopaepkaHve KOMMOPTHOMO YPOBHS
JIMKBUOHOCTH

o [NopaepaHne KpeauTHbIX PEUTUHIOB

e [lanbHeriwee noBblleHre 3P heKTnB-
HOCTW YripaBneHvst ONroM

e 3ddekTrBHOE ynpasneHve 0bopoT-
HbIM KanuTanom

2014 csmmmmm— - - - - 102,5 2014 e - - - - 431
2013 cnmm— - - - - - 103,9 2013 e - - - - 46,2
CKOppPEeKTUPOBAHHbBIN YUCTbIN [ONT,
mnpa, pyé.
2015 c——— - 98,1
-13,7%
2014 13,6 !
2013 o - - - - - 74,4
o KomneTeHTHbIM CoBET OMPEKTOPOB o CoBEPLUEHCTBOBaHME CTPYKTYPbI

¢ [IpoceccroHanbHas 1 onblTHasA ynpasneHua HSE ons noctkeHns
ynpaBneHYecKas KomMaHaa, cCrnocobHas NYYLLEro B OTPAC/N YPOBHS
0061BaTbCS BbICOKMX PE3ynsTaToB o COBEpLUEHCTBOBAHME CUCTEMbI U BHE-
o [Npu CoBeTe OMPEKTOPOB OENCTBYET OPeHVie NYYLINX MPaKTUK KOPropaTmB-
NATb KOMUTETOB HOro ynpaeneHus
e KomuteT no ayamty v KomuteT no o (DopmMMpoBaHME 3PDEKTUBHOM CTPYKTY-
Ha3HaYeHWSIM 1 BO3HArPaXKAEHVAM NMpu pbl YnpaBeHWst aKTUBaMU
CoBeTe AMPEKTOPOB COCTOAT TOMbKO * BesycnosHoe cobnogeHve npas
13 HE33BMCUMbIX OVPEKTOPOB N 33KOHHDbIX MHTEPECOB aKLOHEPOB
¢ HesaBMCKMble AMPEKTOPa Y4acTBYOT 1 VIHBECTOPOB
B pabote Bcex kommuTeToB CoeTa an- o [lanbHewnllee NoBbILIEHVE MHBECTULIN-
peKTopoB OHHOW MPUBEKATENbHOCTM M NPO3Pay-
e YCrelwHblM BTOPOV H3A30PHbIN ayanT HOCTW aeaTenbHoCcTY KoMnaHum
B cbepe YynpaBneH1st CUCTEMOM
OT,N6un3

SHAYUTE/IbHAA

o [lanbHerilee COBEPLUEHCTBOBa-
HVEe CUCTEMbI M UPOBHS PaCKPbITUS
MHMOPMaLIMM ON1s BCEX LieNEBbIX
ayauTopuin

e [loBblleHne 3DDEKTUBHOCTN MHHO-
BaLIMOHHOM AEATENbHOCTY.

o (DOpMMPOBaHME CUCTEMDI YNPaBneHus
MHHOB3ALUMOHHbIM Pa3BUTUEM

e ObecnevyeHve 1 peanun3aLmns Kagpo-
BOrQ MOTEHLMana Ans peannsaumm
0MepaLIMOHHbBIX M CTPATErMYECKMX
33434 KomnaHum

KPUTUYECKAA

® PUCKN MHBECTULIMOHHBIX MPOEKTOB

o PUCKM, CBA33HHbIE C 0XPaHOW TPYAa v
MPOMBbILLIEHHOW 6e30M3CHOCTBIO

® 3JKOMOrMYeCKMe pUCKU

e BantoTHbIM pUCK

o PUCKM, CBA3BHHDBIE C BO3MOXHBIM
N3MEHEHVEM LIEH Ha Cbipbe, Ycnyri,
mcnonbayemble KoMnaHwuel B CBOEN
OEeATeNbHOCTH

o CTpaHOBbIE PUCKM
o PUCKM, CBA3AHHbIE C HAOr0BbIM 33K0-
HOOBTENbCTBOM

e PuUCKW, CBSA33HHbIE C re0N10ropasseaoy-
HOWM OesTebHOCTbIO
o PUCK CHWXEHWS LieH Ha HedTb 1 HedTe-
NPOAYKTbI
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HEKOTOPbIE ONPEOENEHUA U MEPCMNEKTUBHDbIE
YTBEPXIOEHUA

B naHHoM [0poBOM 0THeTE TepMUHbI «BalHedTb, Mbl, KoMnaHus,
Ipynna «bawHedTb» 1 Fpynna B pasnunyHbix hopmMax 03Ha4a-

toT MAO AHK «BaluHedTb», ero dunnanbl, LO4EPHUE KOMMaHMUM

1 CTPYKTYPMPOBaHHbIe NpeanpusaTus. TepmuHbl NMAO AHK «Balu-
HedTb», IMUTEHT 1 06LwecTBO 03Ha4atoT MAO AHK «BaliHedTb.

Ecnu He ykasaHo 1Hoe, (VHaHCOBbIE MOKa3aTeNn, MPeACcTaBNeH-
Hble B [040BOM OTYeETE, NPUBEAEHDI U PACCHUTEHbI H3 OCHOBE KOH-
COMVAMPOBaHHOM rHaHCoBOW 0T4eTHOCTM No MCMO n cooTBeT-
CTBYIOT 8H3/10MMYHbIM MOK333TeNSM, PACKPbIBEEMbIM B JOKYMEHTE
«AHann3 pyxoBoaCcTBOM (VMH3HCOBOr0 COCTOSIHUS 1 Pe3Y/bTaToB
pestenbHocTy pynnbl «balHedTb». MiHbopMaLms o peaynstatax
[EeATeNbHOCTY, COOePXKaLLancs B JaHHOM AOKYMEHTe, NpeacTaBns-
eT coboi KOHCONMMAMPOBaHHbIE AaHHbIE MO pynne «bawHedTb».

HekoTopble 3asBneHus B AaHHOM [0A0BOM OTHETE MOryT COmep-
XKaTb MPEANON0XKEHVS M MPOrHO3bl B OTHOLIEHWUM MPEACTOSILLMX
cobbitvi B Fpynne «baliHedTby. Takue YTBEPXKAEHVS COAEPaT Bbl-
PAXEHUSA KOXKUOBETCH», «OLEHUBAETCA», K<HAaMEepeBaeTCsH», «byaeT»,
«MOr Bbl», TaKVE BbIPaXEHNA C OTPULIBHWEM UNn APYrie NofobHble
BbIPaXKEHVS. 3TV 3359BIEHNS ABNSHOTCS TONbKO MPEANONOKEHVSMMY,

1 peanbHbI XOf, COBbITUIA MM pe3ynbTaThl MOrYT CYLLECTBEHHO
OT/INY3TLCS OT 3asBMEeHHbIX. CYLLIECTBYET MHOXECTBO (DaKTOPOB
13-33 KOTOPbIX AeNCTBUTENbHbIE Pe3ynbTaThl [pynnbl «baluHedTb»
MOrYT CYLLIECTBEHHO OTIM43TLCS OT 3851BIEHHbIX B MPEAMONOKEHNAX
1 NPOrHo3ax. K yncny Takumx (akTopoB MOryT OTHOCUTLCS obLume
3KOHOMUYECKME YCNOBMS, KOHKYPEHTHasA Cpeaa, B KOTOPOKM onepupy-
et «balwHedTb», pUCKK, CBA33HHbIE C AEATENbHOCTHIO0 B Poccuy,
BbICTPbIE TEXHOMOMNYECKIME 1 PbIHOYHBIE M3MEHEHWS B Chepax
0eATenbHOCTV KoMNaHuW, 8 TakKe MHOrvie Apyrme puUckm, Herocpes-
CTBEHHO CBSI3aHHbIe C [Pynnon «BaluHedTb.

[ns nepecyeTta TOHH B bappenn KoMnaHuen npuMeHsieTcs Koad-
urumeHT 7,3. [laHHble 0 33nacax, NpeACTaBneHHbIe N0 Pe3ynsTaTam
ayAuTa 33Maco., NPoBefeHHOro kKomnaHver Miller and Lents no
MeXxayHapoaHoM Knaccudukaumm PRMS, npyBeneHb! ¢ nprMeHe-
HUEM CpeaHero KoadduLvieHTa bappenuaaumm 7,16 (ona asHHbIX
2015 r), 713 (ans gaHHbix 2014 1) 1 717 (ana gaHHbIx 2013 ). Mpu
OL|eHKe 3aracoB 1 pecypcoB Hed TV MeCcTopoxaeHWM 1M, P. Tpebca
1 A. TutoBa komnaHwer Miller and Lents 1cnonb3oBaH KO3hhULMEHT
nepecyeTa ToHH B bappenu 7,58. Npu oLeHKe 3anacoB 1 pecypcoB
Hed T MecTopoXaeHWI Tpynnbl «BypHedTerass» MCnonb3oBaH Ko-
3aMLMEHT NepecyeTa TOHH B bappenu 7,23 (nns paHHbIX 2015 T).

HekoTopble nokasatenu B Tabnuuax, rpadmkax 1 cxemax B 4aHHOM
[000BOM OTYETE MOMYT OT/IMHATLCH OT CYMMbI CIaraemblx B pe3ysib-
TaTe OKPYrNEHWNA.

foposor otyet MAO AHK «balwHedTb» NpeaBapuTenbHO Yyteep-
»paeH CoseToM anpextopos (MpoTtokon 08-2016 ot 26.04.2016 1)
1 NPeaCcTaBneH Ha paccMoTpeHVe [o4oBoMY 06LLEeMY COBpaHMo
aKumoHepos 30.06.2016 1.

1
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ObPALLEHWE TIPELCELATE/ 1A COBETA

HOVPEKTOPOB N TPESVLEHTA

[TAO AHK «BALLIHEDTb»

ANEKCEWN NEOHMO0BWY TEKCIEP,
Mpencenatens CoBeTa AMPEKTOPOB
MAO AHK «BawHed@Tb»
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YBAXXAEMbIE AKLIMOHEPDI!

Mpencrasnsaem Bam logoson otyeT 3a 2015 rog,
KOTOPbIV CTaN CaMbIM YCMeLHbIM B HOBEWLLEeN
nctopum «baluHedTV». MNepenas B cTaTyc
KOMMaHWM C rOCYA3PCTBEHHBIM Y4aCTUEM,
«BalHedTb» NpoaoMKMIa NocneoBaTeNbHO
[EMOHCTPVPOBAaTb BbICOKME NMPON3BOACTBEH-
Hble 1 (PMHaHCOBbIE Pe3YnbTaThl.

2015 rog, npoLuen nog, CYLLECTBEHHbIM BAVSHU-
€M BHELLHWNX HEraTUBHbIX (DBKTOPOB — BbICOKOM
BONATUBHOCTU MUPOBbIX (MHBHCOBbBIX PbIHKOB,
NafeHVs LeH Ha HedTb 1 0bLLEero yxyaLenms
M3KPO3KOHOMMUYECKOM CUTYaLmKW. Ho aaxe

B 3TVX YCNOBUSX KOMaHAaa «baluHedT» cmorna
00BUTLCA OTMYHDBIX, HA HaLLI B3rNsA, pe3ysbTa-
TOB, BHOBb MOATBEPAVB OTPaC/eBoe NMOEPCTBO
o LenoMy paay nokasatenen.

B 2015 roay «bawHedTb» ysennymna gobbiy
HedTV No CPaBHEHWIO C NPEAbIAYLLIM FO[0M
Ha 11,9 % — 0o 19,9 MnH T, obecneyns oKono
29% 06LLEero NpMpocTa NPOV3BOACTBa HEhTU
B Poccuu. B o4epegHom pa3 Mbl CMOIN He
NpOCTO yaepaTb H3 AOCTUIHYTOM YpoBHE
000b14Y HedTV Ha 3penbiX MECTOPOXAEHMSX

B Pecnybnuke bBalwKopToCcTaH, HO 1 [obunmch
B HALLEM KIKOYEBOM PervioHe AenTenbHOCTU
pocTa Npov3BoAcTBa HedTu Ha 2,8 %.

Halum HoBblE aKTMBbI — MECTOPOXKOEHWS

mMm. P. Tpebca 1 A. Tutoa B HeHeLIKOM aBTOHOM-
HOM OKpyre 1 NprobpeteHHas B MapTe 2014 roga
KoMMaHKs «bypHedTeras», BeayLuasn pa3seaky
1 0obbivy HedTn B TroMeHcKom obnacTu,—
NMPOOO/MKaKT BHOCUTL BCE B0onee BECOMbIN
BK/3A B Hawy Aobbiyy. B 2015 rogy atv npep-
npuaTna obecnednnu cebile 16 % ot obLero
npon3BoACTBa Hed T KomnaHum, 4To BABOE
NpeBbILLI3eT NoKa3aTesnb NpeaplayLLero roga.

KaK v Bo BCe npeLuecTsytoLLmMe rogbl, pacTy-
LYo A0BbI4Y Mbl YCMELLHO 33MECTUN HOBBIMM
33Macamu: COrMacHO pe3ysTaTaM He33BMCHMO-
ro ayamta komnaHum Miller and Lents, okasaH-
Hble 3anacbl «baHedTV» No MeXAYHapoaHOM
Knaccudmkaumm PRMS Ha 31 nexabps 2015 roga
ysenuumnmch Ha 7% — Ao 2 324 mnH H6app. Ko-
3P DULMEHT 33MELLIEHNS [OK333HHbIX 33MacoB
B 2015 rogy coctaBun 202 %, a obecneven-
HOCTb «balHed®TI» A0Ka3aHHbIMK 3aMacamm
npesbicuna 16 net. 3ddeKTMBHOCTL reono-
rO-TEXHUYECKNX MEPOMNPUSTUI 1 Peann3aLms
nporpaMMmbl reosioropaseefoyHbix paboT B Pe-
cnybnvke BalWKOPTOCTaH, 38 Take YcreLuHoe

pa3BUTME HOBbIX MPOEKTOB B TiMaHo-INevope

1 B 3anagHor Crnbrpn no3sonmnm KoMnaHmm He
TONBbKO 3H3YMTENBHO NPUPACTUTb [OK333HHbIE
33aMachbl, HO M CYLLIECTBEHHO YBENYMTD BEPOSIT-
Hble 11 BO3MOXHble. B cOOTBETCTBUM C HaLLMMM
CTPaTErnYeCK1MU LENSIMU Mbl MPOJOMKNM
peanu3aL/mio NporpamMmbl MOAepHU3aLLMmn HIM3,
a Takke paboTy no pebpeHanHryY 1 Ka4ecTBeH-
HOMY YNyYLLEHWIO HaLLEe PO3HMYHOW CETU.

HedTenepepabaTbiBatoLLmii KOMMNEKC
«BawHedpT» nepepabotan B 2015 rogy

19,1 MAH T HedTW — Ha 11,7 % MeHbLLe, Yem

B 2014 rony. Pelerne cokpatntb nepepaboT-
Ky No3BoNMNo KoMnaHum B HebnaronpuaTHoM
M3KPO3KOHOMUYECKOM CUTYLIMM 1 HOBbIX Ha/0-
roBbIX YCMOBMSX MBKCUMU3MPOBATb CTOMMOCTb
TOB3PHOW KOP3WHbI 33 CHET YBENMYEHMS [,0MN
BbINYCKa CBET/bIX HedTENPOAYKTOB.

CpepniHvie noKasaTenv rnybuHbl nepepaboTKum
1 BbIXOA3 CBET/bIX HE(TENPOAYKTOB

B MpoLUIoM roay ysenuymnnmce Ao 85,8 %

1 68 % cooTBeTCcTBEHHO. Bnarogaps npogon-
YKEHWNIO MOLEPHN38LIMM U BbIBOLOY M3 3KC-
NNYaTaLmMm 3KOHOMUYECKN HES(DHEKTUBHDBIX
MOLLHOCTEN NepPBMYHON NepepaboTKu MHAEKC
HenbCcoHa, XxapaKTepu3ytoLLMIA TEXHUHECKYO
OCHaLLEHHOCTb HedTenepepabaTbIBatoLLEero
KoMmnnexca Komnanui, ysenmyanncs s 2015 roay
00 91 no cpaBHeHWto ¢ 89 rofoM paHee.

HecmoTps Ha mnaHosoe cokpalleHve B 2015 roay
obbeMa nepepaboTKu, BbIMYCK OCHOBHbIX
CBET/IbIX HeTENPOAYKTOB MO CPaBHEHMIO

¢ 2014 rogom NpaKTUYECKN HE M3MERHWICS: MPO-
13BOACTBO BEH3MHOB COCTaBMMNO 4,95 MIH T,
Ou3enbHoro Tonmea — 743 MiH T. [1py aToM
CTaHOapTy EBpo-5 cooTBeTcTBOBaMM 95,7 %
npou3BeneHHbIX aBTobeH31HOB 1 nodTr 100 %
OM3enbHOro ToNMBa No cpaBHeHmio ¢ 90,7 %

1 36 % cootBeTcTBEHHO B 2014 roay.

B npowunom rogy «baluHedTb» Npofomkmna pa-
60Ty NO Ka4ECTBEHHOMY YNYYLLEHWNHD PO3HNY-
HOW CeTU, HacUUTbIBatoLLEn 566 cobcTBEeHHbIX
1 178 napTHepckmx A3C. YcneluHo npopon-
YKaracb NPorpamMma pebpeHaVHra HalLmx
aBT03aMpPaBOYHbIX CTaHLUM. B npoLunom roay
PO3HWYHbIE NPOAAXKM TOMMBAE YBENYMINCH
Ha43% — 0016 MIHT.

YcneLuHas Npon3BOACTBEHHas OeATeNbHOCTb
nossonuna «bawHedTv» B 2015 rogy Aobutbes
CaMblX BbICOKMX B CBOEW UCTOPUM (PUHAHCOBbIX
nokasatener no MCPO.

TaK, BblpyyKa Npynnbl KOMMaHui «baluHed b

8 20715 rogy CoxpaHmMnach Ha BbICOKOM YpOBHE —
6113 Mnpa pyb. CKOpPEKTNPOBaHHDI MOKa3aTerNb
EBITDA Bbipoc Ha 27,1% — 00 130,3 mnpa pyb.
YucTas npybbinb, NMPUHaAIEXALLAsA aKLIMOHE-
paM MaTepPUHCKOW KOMMaHUK, YBENMYMNACH Ha
34,8% — po 58,2 mnpa pyb. OnepaumoHHbIN
OeHexHbIn NoTok coctasmn B 2015 roay

92,3 Mnpz pyb. 1 No3Bonmn Komnanmm npo-
(DVHBHCMPOBATL NMPOrPaMMY KanuTanbHbIX
BMOXeHW B paamepe 61,7 Mnpa pyb., a Takxe
COKPaTUTb 06bEM [0NTOBbIX 06A33TENLCTB.

DUHaHCOBbIE PE3YNLTaTbl AEATENBHOCTH NO3BO-
v Komnarum 8 20715 roay BbINAaTUTb aKLUMOo-
HepaM AoCTOMHble amBuaeHapl 33 2014 rog —
20,07 mrpa pyb. (113 pyb. Ha aKLyto), 4To cocTa-
BWNO 47 % OT YmcTon Npubbinu «bawHedTv» No
MC®0 33 2014 roa.

OOHUM 13 BaXHENLWNX Ans «bawHedTm»
cobbituin B 2015 rogy cTano n3bpaHvie BHe-
o4epenHbiM ObLmm cobpaHreM aKLVOHePOB
HoBOro cocTaBa CoBeTa IMPEKTOPOB C Y4acTu-
eM npefgcTasuTene rocyaapctea. B 2015 roay
CoBeTtom aypekTopos bbina yrBepkaeHa Ctpa-
Terusa 1 [JonrocpoyHas nporpaMMa passmuTus
KomnaHum Ha nepurog 2015-2020 rr. Jonro-
CpoYHan cTpaTervs «balHedT» onpegenset
cnegytoLLme Lienu: YcTonumBbliA pocT Npoma-
BOLICTBEHHbIX 1 (DUHBHCOBbIX NMOKa3aTenel
NPV Pa3yMHbIX YPOBHSX MHBECTULMIA 1 [ONT3,
rapaHTVPOBaHHbIE AMBUAEHAHbIE BbINNaThI,
OanbHENLLUMIA POCT 8KLMOHEPHOM CTOMMOCTM.

BaBeLueHHbIV Nogxon K MHBECTULMAM B A00bluye
1 3dheKTVBHas paboTa Ha HOBbIX aKT1BaXx Mo-
3BONAT 0becneymnTb Bbixod «bypHedTerasa» Ha
yCTOM4MBbIN YpoBeHb A0bbIMM Yke B 2016 roay,
Ha YeTblpe roAa paHee 3annaHNMpOBaHHOMO CPo-
Ka, a MecTopoxaeHuii um. P. Tpebea 1 A. Tutosa
C onepexkeHveM Ha rog, — B 2019 roay.

Kak 0avH 13 n1aepoB 0TPac/v Mo AOX04HO-
CTV 151 8KLMOHEPOB, «BaluHedTb» HamepeHa
1 [anee BbiNna4vBaTh BbICOKME AMBMOEHObI

B pa3Mepe He MeHee nokasaTtens 3a 2014 rog
(20 Mnpa pyb.) 1 He MeHee 25 % umcToi NprbbI-
m no MCOO0.

CrpaTternyeckoi 3agaqeit «bawHedT» oo
2020 roga TaKkKe ABIFeTCs COXpaHeHne nuam-
PYIOLLWX NO3ULMIA B ONEpPaLMoHHOM 3deKTB-
HOCTW 33 CHET KOHTPOA Haf, ONePaLMOHHbIMM
PacXo[aMu 1 B3BELLIEHHOMO NOAX0A3 K Kanu-
TanbHbIM 3aTpaTaM. B 4acTHOCTH, KomnaHua

NPOAOMKUT PEaNN33LIMI0 MPOrPaMMbl MO ONTU-
MU3aLIMN M3OEPHKEK B CErMeHTe 40bbluM 33 cHeT
ysenmyeHns sdeKTVBHOCTI SKCMNYaTaLWIOHHO-
ro BYpeHVs 1 NPUMEHEHVS NepefoBbIX TEXHONO-
M NOBbILLEHVS HePTEOTAa M, 8 Takxe paboTy
MO NOBbILLEHWIO ONEepPaLMOHHON rOTOBHOCTM

1 3Hepro3dEKTVUBHOCTY B CEKTOPE NepepaboT-
KW, B TOM YMCrIE 38 CHET BHEAPEHWSA MHHOBALIMI.

Ba»Hbll1 8CNEKT NoBbiLLEHVSt 3HEKTUBHOCTA
paboTbl KoMnaHMM — onTUMMSaLIMSA 33KYMOYHOM
LeSITENbHOCTH, B PAMKax KOTOPOW NpeanpuHmMMa-
tOTCS LMW MO Pa3BUTUIO KOHKYPEHTHOM Cpeabl,
PaCLUMPEHMIO [OCTYMa /151 CYObEKTOB Manoro

1 CPEeAHero NPeanpUHMMATENbCTBa, Peann3aLm
MEPOnPUSITU MO UMMOPTO3aMELLEHMIH.

ABCONOTHBIM NPUOPUTETOM «BalLHE@TU»

1 O[HOW U3 BaXKHEMLLMX CTPaTErM4ecKX 3aa4
0CTaeTCst AOCTUKEHNE KOMNaHMEN NYYLLImnX
OTPaCNEeBbIX MOKa3aTenel B cepe oxpaHbl
TPYA3, NPOMbILLNEHHOM 6e30M3CHOCTY 1 3aLLM-
Thl OKPYKatoLLIEN cpefbl, 3KTUBHOE BHeApeHue
MHHOB3LWOHHbIX TEXHONOMMI B A06bIYe

1 nepepaboTke HedTL.

[na adhderTMBHOM peann3aLmmn NoCTaBNeHHbIX
cTpaTerndeckmx Lener B 2015 rony Coset
OmpexTopoB KoMnaHuv yteepamn nporpamMmy
00NrOCPOYHON MOTUBALIMK, KOTOPas YBsA3blBaeT
BO3Harpa)kaeHve MeHe»KMEeHTa BbICLLEro

1 CPEAHEr0 3BEHa C JOCTWKEHMEM psfa CTpaTe-
MMNYECKIMX MOK33aTeNEeN, BKMO4asA COBOKYMHbIN
noxof akupoHepos (Total Shareholder Return).

KaK coLManbHO OTBETCTBEHHAA KOMMaHWS
«bawHedTb» B 2015 rony NPoAomKMNa pea-
N130BbIBaTb BO BCEX PEMMOHax CBOE PaboTbl
BnaroTBOpUTENbBHbBIE MPOrPaMMbI, HaMPaB-
NEHHbIE H3 COBEPLLEHCTBOBaHWE COLIMANbHOM
MH(PACTPYKTYPbI, Pa3BUTVE KYIbTYPbI, 0bpa-
30BaHWsA M cnopTa. OBbem HaLLmx CoUMaNbHbIX
nHeecTiumii B 20715 ropy cocTtaswn okono 1,9
MnpA pyb., 4TO CTano BECOMbIM BKNaAoM Komna-
HWW B COLIMaIbHO-3KOHOMUYECKOE Pa3BUTHE
pervoHos Poccum.

Hesun3 loposoro otyeTta 2015 ropa — «Co-
XPaHsA BEKTOP ABWIKEHNS» — B MOMHOM Mepe
OTpa)kaeT TBepayto NpvBepeHHocTb CoseTa
OVIPEKTOPOB W MEHE)XMEHTa [0 OCPOYHOM
cTpaTernn «bawHedT», NpeaycMaTprBatoLLEN
YCTOM4MBYIO AVHAMMKY NPOU3BOACTBEHHbBIX

1 UHBHCOBbIX NMOK33aTENEW, 8 TAKXKEe AabHeN-
LUMIM POCT CTOMMOCTM KOMM3HUM B IHTEpPEecax
CBOVIX 3KLIMOHEPOB.

AJNEKCAHIP NEOHMA0BWMY KOPCHK,
MpesnaeHT MAO AHK «BalHedTb»
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0 KOMMAHUK CTPATEIMNA. SO®EKTMBHOCTD.

PE3YNbTATbI

Hawawctopusa .

KnioueBble cobbiTua roga X
CtpykTypa lpynnbil «bawHedpTe»
BusHec-Mopenb v reorpagus busHeca
Makpo3akoHoMu4eckue haKTopbl
MonoxeHne B oTpacnu

O KOMITARN

«KoMnaHma B 20715 rogy He ToNMbKo
BHOBb MNOATBEPAMNIE CTETYC OTPAC/IEBOMO
NnAepa no TeMMNaMm NprpocTa 4obblum

N 3POEKTVBHOCTY HEePTENEepepaboTKy,
HO 1 00BMNBCh BbICOKMX (DMHBHCOBbIX
DE3YLTATOB.

AnekcaHap Kopcuk,
MpeangeHT MAO AHK «BalwHedTb,
Mpencepatens MNpasneHyst

14

NHOOPMALMA O3 MHBECTOPOB
N AKLIMOHEPOB

KOPTMOPATBHOE YIMPABJTEHNE

HALLIA MCTOPWA

1932

B 1932 r. 6bino oTkpbITo Mwmmbalickoe
MECTOPOXOEHVE, OT KOTOPOro BeAeTCs
ncTopusa 0obbium Hed T B ballkopTocTaHe.

1935

B 1935 r. o opraHmnsaumm
MPOMBbILLIEHHOM O06bl4n HedTH Ha
NwmnMBaiCcKoOM MECTOPOXKOEHMM
06pa30BaH TpecT «balHehTb.

B 1936 r. nocTpoeH nepsbi B Ypano-
MoBoMmKbe MarMcTpanbHbli HedTenposos,
Nwmmbaeso — Yda. A B 1938 1. bbin
BBEAEH B 3KCMNYaTaLmio YOUMCKMM
HedTenepepabaTbiBatoLLMIA 33BO,
(«YHMN3x»).

1937

Cpenav 0CHOBHbIX BEX MCTOPUM Pa3BUTHS
pecypcHoli 6asbl KoMnaHmm — oTKpbITME
TyMMasMHCKoro MecTopoxaeHus (1937 1),
Ha KoTopoM B 1944 1. Bnepsble B Poccumn
Bb1n1 0OHaPYMKEHBI BICOKOMPOAYKTUBHbIE
3anexu AeBOHCKOM HedTW, nocneaytoLLme

OTKpbITMA LLIKanoBcKoro, YekmaryLues-
CKOro, MaH4apoBCKOro MECTOPOXKAEHMA
(1950-1954 1) v KpyNHEMLIEra B pernoHe
MUFBHTCKOr0 APIBHCKOr0 MECTOPOXKAEHUS
(1955 ).

1951

Mo Mepe pocTa obbemoB obbiBae-

MOV HE(T NPOUCXOAMIO pacLUMpPEHHE
HedTenepepabaTbiBakOLLEr0 KOMMIEKCa
«BawHedT»: B 19571 . cocTosncs 3anyck
Hoso-YdwumMckoro HM3 («Hoson»),

B 1956 r. 6bIn BBELAEH B CTPOM YUM-
CKWIA 38BOA, CUHTETMYECKOrO CNNPTa
(«YhaoprcuHTes»), 8 1957 . 3aBepLIeHO
CTPOMTENBCTBO TPETLErO NPEeanpus-
TMs ydbumekon rpynnbl HMN3 — 3aBoaa
TOMMBHO-HEdTEXMMUYECKOrO Npoduna
«YaHePTexrm».

1967

B 1967 r. npon3BoacTBeHHoe 0bbeanHeHve
«balHedTb» OOCTUIMO MaKCUManbHOro
YpOBHS rof0BOV A06bI4M HedTH Ha MecTo-
poXxaeHnsx B balwkoptocTaHe — 48 MIH T.

MPUNOXEHWA

1932

rof, OTKPbITUS MumMbaicKoro
MECTOPOXXLAEHWS, OT KOTOPOro

BeOeTCs cTopus obbium
Hed TV B BalkopTocTaHe.

15
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MIH T

B 1967 r. npo3BoacTBEHHOE
obbeanHeHne «bawHedTb»
OOCTUMIO MaKCUManbHOro
yPOBHS rofoBoi 400bI4m
Hed TN Ha MECTOPOXOEHUAX
B balukopTocTaHe.

2013

000 «bawHedTb-Monac»
npucTynmno K gobbiue HedTm
Ha MECTOPOXOEHUAX

nMm. P. Tpebca n A. TuToBa.
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0 KOMNAHUNK

1995

AKUMOHEpHOE 0bLLEeCTBO OTKPbLITOrO TWMa
«AKUMOHepHas HedTAHas KOMNaHUs
«BalwHedTb» HbINo yuperkaeHo 13 sHBaps
1995 .

2008

B mapTte 2009 r. 0CHOBHbIM BNagesbLem
wecTtv npeanpusTuii TIK Pecnybnnku
BawkopTocTaH, Bkntodast OAO AHK «balwu-
HedTb», cTano OAO ADK «Cuctema.

2010

B 2010 r. OAO AHK «BbalwHedTb» npum-
0bpeno y ADK «Crnctema» KOHTPOMbHbIe
nakeTbl akum OAO «YdaHedTexmms,
OAQ «HoBoiin», 0AQ «YHIM3», 0AQ «Yda-
oprevHTes» 1 0OAO «balwkmpHedTenpo-
OYKT» 1 CTa/0 rofI0BHOM KOMM3HMEN
HOBOr0O HE(PTAHOrO XONAMHra.

201

B despane 2011 1. «bawHedTb» BbiLNa
B TuMaHo-NevopcKkyto HedTerasoHoc-
HY NMPOBWHLMIO, MONYYMB NLLEH3NIO

Ha y4acToK Hedp PefepanbHoro 3Ha-
YEeHWS, BKNOYaIOLWMIA MECTOPOXKAEHVS
M. P. Tpebca 1 A. TutoBa B HeHellKoM
3aBTOHOMHOM OKpyre. B nexkabpe 2011T.
KomnaHua nognvcana cornalleHue

¢ OAO «JTYKOW/1» 0 coBMecTHo peanu-
3aUMK NPoEKTa.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

B deBpane 2011 . «bawHedTb»
Bbllwia B TuMaHo-lNe4opcKyto
HeTerasoHOCHY NPOBMHLIMIO,
MOJSIY4MB JIMLIEH3UIO Ha YH3CTOK
Heap dhenepanbHOro 3HaYeHMs,
BK/OY3IOLLMIM MECTOPOXAEHNS
nm. P. Tpebea n A. TutoBa

B HeHeLiKoM aBTOHOMHOM OKpYre.

2013

e B 2013 r. 3aBepLueHo hopMMpoBaHme
BEPTUKabHO-UHTErPUPOBaHHOM HE(TH-
How KoMraHuK (BUHK) dhenepanbHoro
yposHs. OAQ AHK «BawHedTb» npose-
N0 PeopraHM3aLmio B hopme nprcoeam-
HEHWA NATV AoYEPHMX 06LWEecTB —

OAO «YHM3», OAO «HoBown»,

OAQ «YdaHedTexmm», OAQ «Balkmp-
HedTenpoaykT» 1 OAO «OpeHbyp-
rHedTENPOAYKT». 3TO CTAN0 NEPBbLIM
3TaNOM B Peann3aLy KOMNIEKCHOM
CTpaTernv no yrpoLLeH1o CTPYKTYpbI
KOpropaTMBHOM COBCTBEHHOCTY.

e B 2012-2013 rr. «balwHedTb» BOLWNE
B Ka4eCTBe 0repaTopa B MeXxayHa-
poAHble MPOEKTbI, MpeanonaratoLme
pa3BenKy v 0obbiuy Hed T B Mpake
1 MbsHMe.

e B 2013 1. 000 «bawHedTb-Monac» —
coBmecTHoe npegnpuatie OAO AHK
«BalHedTb» 1 0AQ «/TYKOW/T» — npu-
CTYmmMno K fobblye HedTv Ha MecTo-
poxxaeHuax uM. P. Tpebca n A. Tutosa
B HeHeLlkoM aBTOHOMHOM OKpYre.

e OceHbto 2013 1. B X04e UHTerpaumm
ydumckoro HedTenepepabaTbiBatoLLero
KoMnneKca «balWwHedT» ynpasneHvie
TPEMs NPOV3BOACTBEHHBIMA MIOLLBA-
kamu bbIno LeHTPanr30BaHo Ha base
dunrana «balwHedTb-YhaHedTexmnms.

NHOOPMALMA 013 MHBECTOPOB
N AKLUMOHEPOB

2014

e BecHor 20714 r. npucoeamHeHnem
3A0 «balwHedTb-VIHBECT» YyCcnewHo
3aBepLUeH DMHAMbHbBIV 3Tamn PeopraHn-
33umMKM KoMnaHmW, HanpaBieHHOM Ha on-
TUMMU33ELMI0 KOPNOPATUBHOWM CTPYKTYPbI
N NNKBMO3LUMIO CXEMbI MEPEKPECTHOMO
BnageHna akumamm OAO AHK «balu-
HedTb».

e B mapTe 2014 r. «balwHedTb» coBepLUm-
N3 MacLUTabHbIN BbIXo B 3anaaH0-
CrbrpcKyto HeTerazaoHOCHY MPOBUH-
LMI0 B pesynbTaTe npuobpeTeHmns
000 «bypHedTeras», BegyLLero pas-
BeAKY 1 Aobbi4y HedTv Ha CopoBCKOM
MECTOPOXOEHMUMN.

e B mae 2014 r. OAQ AHK «bawHedTb»
1 OAQ «JTYKOWST» cosganv HoBoe
COBMECTHOE Npeanpustne —

000 «HedTsHas komnaHus BOCTOK
HAO» — onsa npoBegeHVsa reonoropas-
BEO04YHbIX PADOT Ha NINLEH3VOHHBIX
y4aCTKax B MepPCNEeKTUBHOM PaioHe Ha
ceBepo-BocToKe HeHeukoro AQO.

e B 2014 r. cospaHo 000 «bawHedTb-Po3-
HMLa», Ha base KoToporo KomnaHus
KOHCONMAMPOBasa go4epHue npeanpu-
ATV, CNeLnanusnpyoLLmMecs Ha po3-
HUYHbIX MPOOa*Kax TOM/nBa, U LLeHTPa-
nv3oBana ynpasnenve cetbio A3C
B 16 pernoHax cTpaHbl.

KOPMOPATBHOE YMPABJTEHNE

o B pexabpe 2014 r. no peLeHno Apbu-
TpaxkHoro cyaa OAO ADK «Cuctema»
nepenano KOHTPOSbHbBIV MaKeT aKumii
OAQ AHK «BbalwHedTb» PoccuitcKoi
®depgepaumv B n1ue PocrmyLlecTsa.

2015

e Buone 2015 . Pecnybnuka
BalKopTocTaH cTana Bnagenblem
38128 5571 06bIKHOBEHHOM
1 6 280 076 np1BMNErMPOBaHHbLIX
aKkumii MAO AHK «BaluHedTb» (25 %

OT YCTABHOIO KanuTasna), 8 Aons y4acTus
PocumylecTsa B YcTaBHOM KanuTane
KoMnaHmn copasmepHo CHU3MNach

00 88 951 379 06bIKHOBEHHbIX KL
(50,08 % oT ycTaBHOro KanuTasna). Yka-
33HHbIE MaKeTbl aKLMiA Bbinv nepenaHsbi
Pecnybnunke BallkopToCcTaH B COOTBET-
CcTBUM C YKasoM [peangeHTta Poccui-
cKon Mepepaumm B.B. MytnHa N2 317

oT 21 mtoHa 2015 .

e B ceHTabpe 2015 . CoseT
AvipeKTopoB ytBepann CtpaTtermio
MAO AHK «BalHedTb», BKKOYasA
[onrocpoyHyto NporpaMmy passuTmA
1 [,ONrOCPOYHYIO (DMHaHCOBYHO MOZEeNb
Ha nepuopg 2015-2020 rr. ¢ nepcnexTu-
Bow 0o 2025 .

MPUNOXEHMA

:

B 2014 r. «bawHedTb»
pacLuvpuna noptdenb aKTMBOB
B 3anapHo-CubupcKoi
HedTErazoHOCHOM NPOBUHLMM

B peaysbrate nprobpeTeHns
000 «bypHedTeras», BeayLuero
pa3BenKy v 0obbiby HedTu

Ha COpOBCKOM MECTOPOXKAEHUM.

1 2014

OAO AHK «BalHedTb»

1 OAO «JTYKOW/T» cospanm
HOBOE COBMECTHOE
npeanpuatne —

000 «HedTaHasA KOMNaHWSA
BOCTOK HAO».

17
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0 KOMNAHUNK

KJTHOHEBDBIE COBbITUNA TOLA

«BalwHedTb» 06bSABMIE pe3ynsTaThl 04e-
PEAHOro He3aBMCKMMOr0 ayanTa 3aMacoB
yrneBoAOPOA0B, BbINOTHEHHOIO KOMMa-
Huen Miller and Lents, Ltd. no MexxayHa-
pogHon knaccudumkaumm PRMS. Koaddu-
LIMEHT 33MELLEHNS [OK333HHbIX 33MacoB
«bawHedTr» B 2014 1. cocTaBnn 179 %.

DEBPAJ1b

PenTuHrosoe arentctso Fitch Ratings
NOATBEPAMIO AONFOCPOYHbIE PENTUHIM
nedonta «bawHe@Tn» B MHOCTPaHHOWM
1 HaLMOHabHOWM BantoTe Ha yposHe BB.
[pOrHo3 No PENTUHIraM — «CTaOUNbHDBIN.

BHeouepenHoe ObLiee cobpaHme aKkumo-
HepoB «BawHedTV» NPUHANO pelleHne
06 ymMeHbLLIEeHMM YCTaBHOI0O KanuTana
nytem norawenns 2 724 173 obbikHO-
BEHHbIX aKumi (1,51% oT yCTaBHOrO
KanuTana). 3Tv UeHHble Bymaru 6binm
BbIKYneHbl KoMnaHven y akLMoHepoB

B anpene 2014 r. B paMKax peopraHn3a-
unm nytem npucoeauHeHns 3A0 «baw-
HedTb-NHBECT».

BHeouepepHoe ObLee cobpaHme akumo-
HepoB «bawHedT» n3bpano HoBbI
coctaB CoBeTa AMPEKTOPOB, B KOTOPbI
BOLLIIV CEMb MPEeACTaBUTENEN roCyaap-
CTBa 1 TP/ HE33BMCKMbIX OMPEKTOPA.

18

Komnanua Bashneft International B.V. —
onepaTop 33pyberkHbIx MPOEKTOB
«bawHedTV» B 0618CTM pasBeaKun 1 4o-
Bblum — 33BEPLLMA NONEBbIE CECMOPa3-
BeOo4YHble paboTbl Ha Broke 12 B Mpake.

PerTrHrosoe areHTcTBo Moody's Investors
Service NOBbICKI0 KOPNOPaTUBHbIN Pen-
TUHr «balwHedTM» ¢ yposHa Ba2 oo Bal,

a PENTUHI BEPOATHOCTW AedonTa —

¢ Ba2-PD po Ba1-PD Bcnencrsme npucBo-
eHus KoMNaHum cTaTyca SMUTEHTa LieH-
HbIx ByMar, CBA33HHOr0 C rocyaapCTBOM.

AMNPEJIb

«BalwHedTb» Hayana NpoM3BOACTBO

1 NPOLAXY Yepes PO3HUYHYH CEeTb aBTO-
H6eHsmHa ATUM-95 — HOBOro BbICOKOKa-
YECTBEHHOMO TOM/IMBA NPEMUYM-KIIACC3,
061133H0LLEr0 MNOBbILLEHHbBIMM 3KCMYaTa-
LIMOHHBIMU 1 3KONOMMYECKNMI XapaKTepu-
CTUKaMU.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

I

«BalHedTb» NoANMCana KOHTPAKT Ha
NMPOEKTMPOBaHVE M NOCTaBKY 060pyao-
BaHWS TEXHOMOMMYECKOM YCTaHOBKM MO
nepepaboTke HeTELLNEMOB CTOMMOCTbHHO
oKoso 3 mnpp, pyb.

foposoe ObLee cobpaHme akLMOHEPOB
«BalHedTN» NPUHANO PeLleHwe 0 Bbl-
nnate gusmaeHaoB 3a 2014 r. B pa3vepe
20,07 mnpa pyb. (113 pyb. Ha 0bbIKHOBEH-
HYIO V1 MPUBMUAErMPOBAHHYIO aKLK).

MNprBMAEerMpoBaHHble akummn «balHed T
BK/THOYEHbI B BbICLUMI KOTMPOBaNbHbIN
CNMCOK MOCKOBCKOW Brpu.

NIOHb

Pecnybnuka bBalukopTocTaH cTana
BnagenbLem 38 128 5571 06bIKHOBEHHOM
1 6 280 076 nprBMAErMpoBaHHbIX 3K
MAO AHK «BawHedTb» (25% oT ycTas-
HOrO KanuTana), a 4ons ydactus Pocumy-
LL|eCTBa B YCT3BHOM KanuTane KoMnaHmum
Copa3mMepHo cHu3mnach o 88 951379
06bIKHOBEHHbIX akumii (50,08 % oT ycTas-
HOrQ KanuTana).

YKa3aHHbIe NaKeTbl aKLMIM Bblnv nepeaaHbl
Pocumyulectsom Pecnybnnke BalkopTo-
CTaH B COOTBETCTBUM C YKa3oM [peaunaeH-
Ta Poccurickon @epepaumm B.B. MNyTuHa
N2 317 ot 21 mioHa 2015 T

NHOOPMALMA 013 MHBECTOPOB
N AKLUMOHEPOB

PocumylecTtso v Pecnybnvka BalwkopTto-
cTaH nognucanu CornalleHne akLMoHepos
0 NOPSAAKE PACTOPAXEHVS 1 FO1I0COBaHNA
aKkumaMm «balwHed T, onpegenstoLLee
MPVHLMMbI 1 MEX8HV3MbI B3aMMOAEACTBIA
OCHOBHbIX aKLIMOHEPOB B BOMPOCAX KOPo-
PaTUBHOIO YrnpassieHns KoMnaHuen.

«BalHedTb» BBENA B OMbITHO-MPO-
MbILLIEHHYO 3KCMNYaTaL/Mo HOBYHO
TEXHONOMMYECKYO IMHWUIO YCT3HOBKM MO
NMPOV3BOACTBY 3/1IEMEHT3PHON Cepbl Ha
NPOM3BOACTBEHHOM Nnowaaxke dununana
«BbalHedTb-YhaHedTexnM». MIHBeCTULmMM
B MPOEKT cocTaBmun 2,4 mnpga pyb.

CoBeT anpeKTopoB «baluHe@T» yteep-
avn Ctpateruio 1 [1onrocpoYHyo npo-
rpamMmy pa3suTna KoMnaHum Ha nepuos,
2015-2020 rr., 4ONrOCPOYHBbIMM LIENSIMM
KOTOPOW SBASKOTCS YCTOMYMBIA POCT Npo-
13BOACTBEHHbIX M (PMHBHCOBbIX MOKa3aTe-
e Npy Pa3yMHbIX YPOBHAX MHBECTULINI
1 [T, FrapPaHTUPOBaHHbIE AMBUAEHAHDbIE
BbINAaTbl 1 A3NbHENLLNI POCT 8KLMOHEP-
HOWM CTOUMOCTMU.

CEHTABPb

OKTABPb

CoBeT anpexTopoB «balwHe@Tn» yT-
BEpPAVI HOBYIO pedakuuio [onoxeHns

0 OvBMAeHaHOM nonmTmuke. CornacHo
3TOMY JOKYMEHTY, «BaliHedTb» byaet
CTPEMUTLCS EXXEr0HO HAaNPaBNATb Ha Bbl-
nnaTy AMBMAOEHO0B He MeHee 25 % YncTon
npvbbinv no MCMOO.

CoBeT ampekTopoB «balHedT» B COOT-
BETCTBUM C AVPEKTMBOM [paBrTENbCTBa
P® npuHAN pelleHns, HanpaBneHHbIe Ha
ONTUMM33LIMI0 KOPNOPaTVBHOWM CTPYKTYPbI
1 NepeBo, KOHTPONSA Haf, PSAOM aKTVBOB
KoMnaHum B pOCCUIMCKYIO KOPUCAMKLIMIO.

KOPMOPATBHOE YMPABJTEHNE

KoMnaHWga nognmncana cornalleHne o co-
TpyaOHW4ecTse ¢ MOCKOBCKMM rocyaap-
CTBEHHbIM yHMBepcuTeToM um. M. B. Jlomo-
Hocosa. CornalleHne npegycMatpusaeT
B331MOJEVCTBME CTOPOH B NPOBEdeHN
HaY4HbIX MCCNER0BaHMM, HaNPaBNEHHbIX
Ha pelleHvie PYHOAMEHTabHbIX MPO-
Bnem reonorum HedTH 1 rasa, NOVCKOB,
pasBeKkn 1 pa3paboTKn MECTOPOXKACHNN
yrnesoaopoaoB, TEXHOMOr WA UX nepepa-
BOTKM; BHEAPEHWM HOBENLIMX METOL0B

W TEXHWUYECKMX PELLeHNI B 3TUX cdepax,
a TaKXKe B MOArOTOBKE KBaNM(MULIMPOBaH-
HbIX Ka[pOB.

PenTnHrosoe areHTcTBO Fitch Ratings no-
BbICW/10 J0IrOCPOYHbIE PENTUHI AedonTa
«BalwHedTN» B MHOCTPAHHOM W HALMO-
HanbHoM BantoTe ¢ BB po BB+. MNporHos no
PEVTUHIaM — «CTabUNbHbIN.

HOABPb

OEKABPb

PenTrHrosoe areHTcTBO Moody's Investors
Service MOBbICWMO NPOrHO3 MO KOPMopPa-
TUBHbIM PEUTUHIAM W PENTUHIaM BEPOSIT-
HocTu fedonTa «bawHedTn» ¢ YpoBHS
«HEraTMBHbBIV» 00 YPOBHS «CTaBUAbHbIA;
opgHoBpemMeHHo Moody's noaTBepamio
O3HHbIe PENTUHIM Ha yposHe Ba'l

1 Ba1-PD cootBeTCcTBEHHO.

CoBeT omMpeKTopoB 040bpun peopraHmn-
3aumto Ipynnbl koMnaHun «bypHedTe-
ras», HanpaBneHHYo Ha YnpoLLeHve ee
KOpr‘IOpaTVIBHOI;I CTPYKTYpbIl 1 NOBbILWEeHNe
3 PEKTUBHOCTH YNPaBNEHWS.

CoseT aupekTopos MAO AHK «BaluHed®Tb»
yTBEPAM MPOrpaMMy A0Ar0CPOYHOMN
MOTMBaALMM MeHexMeHTa. MNporpamMma
PaCCYMTaHa Ha NATb ET 1 YBSA3bIBAET
BO3Harpa)kAeHWe MEHEKMEHTA BbICLLErO
1 CpeOHero 3BeHa C JOCTUMXKEHWEM Psaa
CTPaTErnyecKmX Lienem, BKIKYasa noKasa-
TeNb COBOKYMHOMO A0X0A3 3KLMOHEpoB
(Total Shareholder Return).

)

o

MPUNOXEHMA

o
CobbiTua nocne

OTYETHOM AaTbl

AHBAPb 2016

«BbawHedTb» NpusHaHa nobeouTenem
3YKLIMOHOB Ha NMPaBo reosiorMyecKoro
N3Y4eHus, passenKu 1 Aobblun yrneso-
[OPOAHOr0 Chipbs NATY Y4aCTKOB Heap
B Pecnybnuke bBalukopTocTaH.

®DEBPAJIb 2016

[No peaynsTaTtam o4epeHoro He3aBuCH-
MO0 ayamTa 33MacoB YrneBofopoaos,
BbINOIHEHHOro KoMnaHuel Miller and
Lents, Ltd. no MexxayHapoaHoM Knaccu-
PuKaumm PRMS, KoadduumeHT 3amelue-
HMSA [OKa3aHHbIX 3aMacoB «balwHedTr»
B 2015 r. coctaBumn 202 %.

«BalwHedTb» Nprobpena no odepte

paHee BbiNyLLeHHble 0bnmraLmii cepum

04 Ha obwyto cymmy 9 858 534 Tbic. pyb.
06nu1raumm BoIKYnneHb! B COOTBETCTBIM

¢ brsHec-nnaHoM Ha 2016 . 1 B pamMKax
peann3aLmm CTpaTernm o ONTUMU3aLMN
O0MroBOro NopTdens, NpeaycMaTpr1BatoLLEN
CHW>KEHVE CTOMMOCTM 0BCNYKMBaHWS [0Nra
npv YBENMYEHNM CPOKOB 33MMCTBOB3HMI.

1

MAPT 2016

«BalwHedTb» 33BEpLUMNE CAENKY MO
npvobpeTtenuto y 3A0 «Cuctema-VHBeCT»
naKeTa 06bIKHOBEHHbIX akuUmit (19,04 % ot
ycTaBHOro KarmTana) MAQ «YdhaopreuH-
Tes». B pesynbrate coenku [pynna «batu-
HedTb» KoHconnamposana 100% ronocy-
towmx akumii MAO «YdaoprcmHTes».
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0 KOMNAHUNK

B/IOK UPSTREAM

BCMNOMOTATEJIbHAA
AEATE/IbHOCTb*

BJ/IOK DOWNSTREAM

C NOMHbIM CMCKOM OBLLECTB M OPraHn3aLmi,
AKUMAMU 1 [ONAMU KOTOPbIX BliadeeT

MAO AHK «BaluHedTb», MOXKHO 03HaKOMUTLCS

B MpunoxeHnr «CnmMcoK X039MCTBEHHbBIX 06LLECTB
1 OPraHM33aLMIA, aKLMSMU 1 ONSIMU KOTOPbIX
Bnapeet MNAO AHK «BalHedTb».

20

CTPATEIMMNA. SO®EKTUBHOCTb.

PE3YNbTATbI

CTRPYKTYPA TPYTINbl «BALIHEDTb»

PA3BEOKA U AOBbIYA
(POCCUMCKUE NPOEKTDI)

PA3BEJKA M IOBbIYA
(BAPYBEXKHbIE NMPOEKTbI)

*Yenyrv cesian, aBTOTPaAHCTIOPTHbIE Ycnyru,
[esATeNbHOCTb 0340POBUTENbHBIX Y4PEXAEHNIA,
yrpaBneHue LieHHbIMK BYymMaramu, NpoM3BOLACTBO
TENNOBOV 3HEPr W, Nepefaya 3NeKTPO3HepPrK,
0ONTOBas TOProBAS 3NEKTPUYHECKON 1 TENNOBON
3Heprvien v npoyee.

HE®TENEPEPABOTKA

HEDTEXUMUA

000 «bawHedpTb-0006b14a»
000 «bawHedTb-Montoc»
000 «HedTaHas komnaHus
BOCTOK HAO»

000 «bypHedTeras»

000 «BawHUMUHedTb»

Bashneft International B.V.
Mpak, MbaHMa

dunnanbi:

» «BawHedTb-YhaHedbTEXUM
» «BawHedTb-YHM3»

« «BawHedTb-HoBOMN»

000 «bawHedpTb-Cepaurc HM3»

AO «OHK»:

* MAO «YdaoprcuHTtes»
* 000 «llkanosckoe NMM»
* 000 «TymmasuHckoe IMM»

000 «bawHedTb-Po3HULa»

®dunuan «bawHepTb —
PernoHanbHble npogaxu»

NHOOPMALMA 013 MHBECTOPOB
N AKLUMOHEPOB

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHMA

bN3HEC-MOEJ1b VN TEOIPADGUA BN3HECA

Kak Mbl co3gaeM CTOMMOCTb

=) i

—_

JnueHsunposaHue

JNIMUEH3UPOBAHUE

«BaluHedTb» BriageeT cbanaHCMpPOBaHHbIM
ropTenem AobbIYHbIX 1 reonoropa3senoy-
HbIX 3KTVBOB B K/KOHYEBbIX HETEra30BbIX
NPOBUHLMSAX Poccum. Mbl crnonb3yem cu-
CTeMHbI NOAXOA, K (POPMMPOBaHIIO pecype-
Ho 6a3bl 1 JEMOHCTPMPYEM BbICOKME Mo-
Ka3aTenm 3aMelLLieHNs JOKa3aHHbIX 3aMacoB
HedT1 NpY KOHTPOne 33TPaT. 10 CoCTOsHWIO
Ha KoHeL, 2015 r. KomMnanum npvHapgiexkano
253 nuLeH3nn Ha pa3paboTky 194 mecTo-
POXAEHWIA HedTW 1 ra3a Ha TeppPUTOPUM
Pecnybnvikim BalukopTocTaH, XaHTbl-MaHcuii-
CKOro 8BTOHOMHO0 OKpyra (XMAQ), HeHevko-
ro aBTOHOMHOTO oKpyra (HAQ), OpeHbyprexoit
obnactv n Pecnybnmkm TaTapcTaH.

A

leonoropassepka

@ i

[ob6biua

TOAOb! MHTEHCUDUKALLIMM [0ObIYM U MpU-
MEHSIET NEePCMeKTMBHbIE MHHOBaLMOHHbIE
TeXHONorun. B npoMbIlLNEHHOM 3KCNNY-
aTaummn HaxogaTes 180 MeCTOPOXKAEHUMN.
OCHOBHbIe [,eNCTBYOLLME MECTOPOXAEHNS
KomnaHum pacnonoxkerbl B Pecnybnuke
BawkopTocTaH. B 2015 r. bnaronaps Bbl-
COKO3(MEKTUBHbBIM re0f1or0-TEXHUYECKMM
MepOonpUATUAM 1 ONTUMU33BLMM CUCTEMBI
pa3paboTKy 3pesibiX MeCTOPOXOEHWIA

HaM yaanocb yBennyunTb [obbluy Hedtn
Ha 3penblx MECTOPOXKAEHVAX Ha 2,5 %.
Kpome Toro, Mbl pa3BrBaeM NepCreKT1B-
Hble aKTMBbl B HOBbIX PErMOHaX —
TumaHo-Tevope 1 3anagHor Cnbupwy,
KOTOpPble SABNAKTCS Ba)KHbIM OBUIraTENEM
pocTa.

A

MNepepaboTka

CbbiT

Ha HIM3 KomnaHum bbino nepepaboTta-

HO 19,1 MIIH T yrneBOAOPOAHOrO Chipbs.
CpenHsis rnybuHa nepepaboTKu v BbiXo,
cBeTbix coctasun 85,8 % 1 68,0 %
COOTBETCTBEHHO, YTO ABMSIETCA OOHUM U3
NYYLWMX NOKa3aTener cpeam 0Te4ecTBeH-
HbIX BEPTMKaNbHO-MHTEr PUPOBaHHbIX
HedTAHbIX KoMMNaHui. Haekc HenbcoHa
cocTasun S,1. MNpn 3TOM Hala cTpaTerus
B 0bnactn HedTenepepaboTKM HaLeneHa
Ha MaKCMMM33LMI0 [0V BbICOKOMaPXKU-
HanbHOW NPOAYKLIMN.

B 0T4eTHOM rofy NpaKTU4eCKM BCE Npo-

n3BedeHHOe MOTOPHOE TOM/IMBO COOTBET-
CTBOBAaO CTaHAapTy EBpo-5.

A

MonpobHee cM. «Pe3ynbTaTthl AeATENbHOCTU —
JIMLEeH3MPOBaHWE, reoN0ropa3BeaKa 1 3anachl».

FEOCJIOrTOPA3BEOKA

Ha NuLEeH3MOHHbIX y4aCTKax Mbl MPOBOAMM
reonoropassenoyHble pabotol (MPP), pea-
M3y BbICOKMI NOTEHLIMAN BO3MELLEHWS
pecypcHor 6asbl 1 33KknagblBas pecypc
onsa byaoywien noboiam. B 2015 . obbem
NpoBeeHHbIX CENCMOpa3BefoYHbIX paboT
3D cocTaBun 3,6 TbiC. KM, AKTUBHas
paboTa No pacLMpeHnto pecypcHor H6asbl
NO3BONMNE NOBLICUTb KOADOULIMEHT
3aMeLLeHs.

e

MoppobHee cM. «Pe3ynsTaTbl AeaTeNbHOCTY —
JInLeH31poBaHVie, reonoropas3BenKa 1 3amnachl».

AOBbIYA

Mbl nobbiBaeM HedTb H3 AENCTBYHOLLMX
MECTOPOXKAEHMSAX, KOHLEHTPUPYSACH Ha
3MdEeKTMBHOCTM A0bbl4K. «BalHedTb»
LUMPOKO MCMONb3YeT COBPEMEHHbIE Me-

MoppobHee cM. «PeaynsTaTbl AesTeNbHOCTY —
[obblyas.

NMEPEPABOTKA

MepepaboTKy Cbipor Hed T oCyLLecTBS-
eT EavHbin HedbTenepepabaTbiBatoLwmiA
KOMMneKc KoMnaHuu, B KOTOPbI BXOOST
Tpu HM3 — «bawHedTb-YhaHedTexmmy,
«BawwHedTb-YHIM3», «BawHedTb-HoBOM».
KomnneKkc 3aHvMaeT nuampytoLume no-
31LUMKM B OTPACM MO MHAEKCY HenbcoHa,
rnyburHe nepepaboTKu 1 BbIXOAY CBET/bIX
He(TenpoayKTOoB.

B cocTaB Npon3BOACTBEHHOIO KOMMIEK-
ca «bawHedT» TakxKe BXOAAT HedTe-
XVIMUYECKME aKTWBbI, TECHast UHTErpaLms
KoTopbix ¢ HIM3 aBnaeTcsa BaXKHbIM KOH-
KYPEHTHbIM nperMyLLecTsoM KoMnaHmu.

3HaunTenbHasA YacTb 40bbiBaeMol HedTH
MCMNONb3YeTCs B KAYECTBE Cbipbs A5
HedTenepepabaTbIBaOLLErQ KOMMEKCa
«BawHedT». [Ng 4OCTUXEHMSA ONTU-
MaSIbHOW 3arpy3Km MOLLHOCTEN Mbl 3aKY-
naem HedTb, ra30Bbln KOHAeHEcaT 1 LMY
Y CTOPOHHMX NMocTaBLmKoBs. B 2015 T.

MoppobHee cMm. «PeaynsTaThbl AeATENbHOCTY —
MepepaboTkax.

CbbIT

KomnaHus peanuayet HedTb, HedTenpo-
OYKTbI 1 IPOAYKTLI HEDTEXMMUM Ha BHY-
TPEHHEM PbIHKE U Ha aKcnopT. B 2015 1.
lpynna «bawHedTb» peann3osana

9,3 MAH T HedTW, B TOM uncne 6,7 MAH T —
Ha aKCnopT. Kpome TOro, Ha BHYTPEHHEM
pbiHKe bblNo peann3oBaHo 9,8 MNH T
HedTenpoAyKTOB M MPOAYKTOB HedTexu-
MWW, SKCMOPTUPOBEHO — 8,4 MIH T.

Peannsauva HedTenpoayKToB B pO3-
HMLY OCYLLecTBASeTCs Yepes cob-
CTBEHHY!O 1 napTHepcKyto cetn A3C.
B KoHue nekabpsa 2015 r. cobcTBeHHan
PO3HMYHast CETb KoMMaHum BKNoYana
566 cobcTBeHHbIX 1 178 NapTHEPCKMX
A3C B 12 pervoHax P®.

MNoopobHee cM. «Pe3ynsTaTbl AedaTensHOCTY — CObIT.
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BbunsHec-Mmopenb

0 KOMNAHUNK

CTpyKTypa braHeca KoMnaHWm No3BoNSIET OCYLLECTBNSTD
KOHTPO/b MPOLLECCOB MO BCEW LiENOYKe CO3AaHNSA CTOUMOCTU —
OT NONYYeHMs AOCTYMNa K HepaM A0 peann3aumm NpoayKToB
nepepaboTKM BHYTPU CTPaHbI 1 38 PYDEIKOM.

JIMLEH3MPOBAHUE

Mo cocToaHMo Ha KoHel, 2015 r. KomMnaHum
NPpUHaANexano 253 NMUeH3uUn Ha
pa3paboTky 194 MecTopoXKaeHUI HedTn

1 rasa Ha TeppuTopun Pecnybnmnkm
BalKkopToCcTaH, XaHTbl-MaHcuicKoro
8BTOHOMHOO OKpyra (XMAQ), HeHeLkoro
8BTOHOMHOrO okpyra (HAQ), OpeHbypr-
cKov 0bnactv n Pecnybnvkm TaTapcTaH.

FEOJIOrOPA3BELKA

B 2015 r. obbem npoBegeHHbIX CENCMOo-
pa3BenoYHbIx pabot 3D cocTasun

3,6 Tbic. KM2. AKTMBHast paboTa no
PaCLUMPEHMIO PeCyYpCHoV Hasbl No3BoMNa
NOBbICUTb KO3MMULMEHT 3aMELLEHNS
[0K333HHbIX 33MacoB HeMTW [0 YPOBHS
202% no cocTosHMIo Ha KoHel, 2015 T.

22

Dob6biya cbipoii HeTH
19,9 M T (145,4 M+ 6app.)

MokynHble cbipas HedTb,
rasoBblii KOHAeHcaT u DY

9,5 MiH T (69,4 MnH Bapp.)

AOBbIHA

OcHoBHble AeNCTBYOLLME MECTOPOXOEHMA
KomnaHum pacnonoxeHbl B Pecnybnvke
BawkopTocTaH. B 2015 1. bnarogaps
BbICOKO3((DEKTVBHBIM re010ro-TexHNYe-
CKMUM MEeponpUaTUAM 1 OMTUMU3BLUN
cuCTeMbl pa3paboTKM 3penbix MECTOPOXae-
HMM HaMm yaanoch ysenuumntb fobbiay Hedtm

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

»Xvpkue yrnesopopopbl

29,4 MNH T
(214,8 mnH 6app.)

________________________________________________

Ha 3pesblx MECTOPOXKAEHNAX Ha 2,5%. Kpome
TOrO, Mbl Pa3BMB3EM NMEPCMEKTUBHBIE aKTVBbI
B HOBbIX pervoHax — TumaHo-Ievope

1 3anagHoi Cuburpu, KoTopble ABNAHOTCS
BaXHbIM ABVraTenemM pocTta Aobbluu.

NHOOPMALMA 013 MHBECTOPOB
N AKLUMOHEPOB

MNepepaboTka HedTH
n HedTexMMMYEcKoe
Npov3BOACTBO

19,1 MK T (1394 MnH 6app.)

MokynHble
HedTenpoayKTb

OIMIHT

MEPEPABOTKA

B 2015 r. Ha HIM3 KomnaHum bbino
nepepaboTaHo 19,1 MH T YrneBoAopoAHO-
ro cbipbs. CpeaHsas rnybuHa nepepaboTku
1 BbIXO[, CBET/bIX COCTaBmn 85,8%

1 68,0% COOTBETCTBEHHO, YTO ABISETCA
OAHWM 13 NYYLIMX NOKa3aTenen cpeu
0TEYECTBEHHbIX BEPTUKaNbHO-MHTErPUPO-
BaHHbIX HETAHbIX KOMMaHWUI. IHOeKC

KOPMOPATBHOE YMPABJTEHNE

Hedrenpoaykrbl
177 MnH T*

>
1
1
!
HedTb Hedre- !
S3MHT Xummdeckas !
(67,6 mnH 6app) npoayKuus >
O9MIHT

Henbcona cocTaswn S,1. [MNpyr 3TOM Hawwa
cTpaTerunsa B 0bnact HedTenepepaboTKm
HaLleneHa Ha MaKCMMMU3aLMI0 JoNU
BbICOKOMaPXMHAIbHOM NPOOYKLMN.

B 0T4eTHOM rogy NpaKTU4ecKn BCE
npov3BefeHHOe MOTOPHOE TOMVBO
COOTBETCTBOBA/O CTaHAapTy EBpO-5.

* 3 Hux 0,6 MNH T CNoNb30BaHO B HECDTEXVIMVI‘-{ECKOM NMpon3BOACTBE.

MPUNOXKEHUS
BHYTPEHHUIA
PbIHOK
OnToBas
peanusauus
HedTenpoayKToB
82MMHT
Po3Hu4Hasa
peanusauus
HedTENpoayKToB
1BMIHT
Peanunsauus
HedTH Ha
BHYTPEHHEM 26 MIHT
pbIHKe (18,6 M+ Bapp))

Peanusaunsa HedhTenpogyKToB B PO3HMLY
ocyulectensercs Yepes 744 A3C.

566 —
cobetBeHHble A3C B 15 pervoHax
- e

1
1 178 —
napTtHepckue A3C B 12 pervioHax

3KCNoPT

CTpaHbl, He BXogsLwme
B TaMOXXEHHbIW CO03

TOMIHT

59MIHT
(43,3 M+ 6app)

CtpaHbl
TaMOXXeHHOro cor3a

O4MIHT
O08MNHT
— (5,7 mnH 6app.)
CBbIT

KomnaHus peannayeT HedTb, HePTeNPOAYKTbI
1 NPOAYKTbI HEPTEXUMUM Ha BHYTPEHHEM
pbIHKe 1 Ha akcnopT. B 2015 . Mpynna
«BalHedTb» peanusoBana 9,3 MiH T Hed Ty,
B TOM yucne 6,7 MNH T — Ha 3KCnopT. Kpome
TOro, Ha BHYTPEHHEM pbiHKe Bblno peann3oBa-
HO S,8 MiH T HeddTENPOAYKTOB M NMPOAYKTOB
He@TeXMIUK, IKCMOPTUPOBEHO — 8,4 MITH T.
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leorpacus
AEeATeNnbHOCTU

0 KOMNAHUNK CTPATEIMMNA. SO®EKTUBHOCTb.

PE3YJ/IbTAThbI

YBenunyenve 0obbium B 20715 r. obecneyeHo
Ha=20 % pOCTOM Ha 3pesiblX MECTOPOXKOEHUSX
1 Ha 80 % — poCcTOM A0DbIYM H3 HOBbIX
aKTMBaAX.

® KanuHWHrpaacKan

obnac

s

Benropogcki

o0bnactb - @

5 50

@ PocTOBCKas

diE 4 obnactb

KpacHogapckum
Kpan @

' @CTaBpOMNoALCKMI
Kpan

YC/OBHbIE O603HAYEHUA

Tb

® JleHnHrpaa-
CKasi 0bnacTb

® ApPXaHrenbcKas

diﬁ @ Bonorofckas obnacTb
(EE 4 1 obnacTtb
® TBepckas
CmoneHckas 0613CTb
obnactb
(EE 10 ..
MocKkoBcKad (EE 5
obnacTb @ KocTpomckas
19 (‘E 5, -0bnacTb
@ TynbcKas Bnagummp-
obnactb CcKast
obnactb
®JlnneLKas
obnacTb (EE 2 ® Kiiposckas
as Hwxeropoackas 06nacTb
TamboBCKas @E AT O :4 N\ °
apuii 3n
(EE o %ﬁnaCTb Mop,uoam;n @7 p MlepMCKMiA Kpaii
@ BopoHe)cKast &
obractb MeHaeHcKan (EE 46
obnactb @ (EE 8 ® YaMypTHs
YNbsSiHOBCKaX
(EE obnactb @
1
(EE 21 CapaToBCKan (EE 14 dEl 13 @E
@Bo/rorpajckas obnactb @ CamapcKast 36
0bnactb ® CBepasioscKas

obnacTb @
- obnacTb

, / @519
OgeH6gprc+<aﬂ » GEIZS (EE?Q ® KypraHckas
00513CTb ® ® YensburHcKan 0bnactb

obnacTb

n uﬁ

PasBenka [obblya HM3

@E CobcTeHHble A3C
(ﬁﬁ MapTHepckre A3C

° PeFMOHbIMeﬂKOOﬂTOBHXHpOﬂaM

[ Pervowb pasBeKu 1 Aobblum
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PErvIOHOB PasBeaKM
1 0oBbiyn

A3C — posHM4yHas
cbbiToBas ceTb

&

NHOOPMALIMA 019 NHBECTOPOB KOPMOPATUBHOE YIMNMPABMNEHUE MPNNOXEHNA
1 AKLLIMOHEPOB
nepCI'IEKTVIBHbIe 3dKTUBDI
HEHELLKMA ABTOHOMHbI OKPYT
JIMUEH3MOHHbBIX
YYACTKOB /
MJIH TOHH HE®DTU
DOBbITOB 2015T.
CaBaTuHCKUI
Heneuknin AO YyacToK, y4acToK
BK/IOY3IOLLMNIA BepxHe-
MECTOPOXXAEHMS QHrapeVicKuil

uMm. P. Tpebca

y4yacToK
n A. Tutosa

fAHrapevickui
y4acToK

® Amano-HeHeuknin AO

Hsprosixckun
y4acToK CunbpuarmHcKui
CeBepo- BocTouHo- Y43CTOK

ApeviarnHckun Magyumenckui

gqaCTOK gqaCTOK
® XaHTbi- XAHTbI-MAHCUNCKUN
Marcaeryd AQ ABTOHOMHDbII OKPYT
é . JMUEH3MOHHBIX
YUYACTKA
- BocTo4Ho-YHNopckui /
gHaCTOK

MJTH TOHH HEDTU

i [10BbITO B 2015 .

y4acToK
® TioMeHCKas
obnacTh

TopTacuHcKkuin
y4yacToK

BocToyHo-Byemckui

y4acToK 2 5
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0 KOMMAHUNK

MAKPO3KOHOMNHECKKE

DAKTOPD

«BalwHedTb» 0CYLLECTBNAET AeATeb-
HOCTb Ha pblHKE He TV 1 HedTenpoayK-
TOB, XapaKTePM3YoLLEMCS r10babHbIM
MaCcLLTaboM, BbICOKOW CTENEHBH LIEHOBOM
HeonpeneneHHOCTU U HaXOKAEHNEM
OeCTBYIOLWMX PbIHOYHbBIX (DaKTOPOB

BHE MPSIMOr0 UM KOCBEHHOMO KOHTPONS
YYaCTHMKOB OTPaC/N.

KntoueBbIMM (DaKTOPaMM, OK33bIBaHD-
WMMKM BAUSIHWE H3 pPE3YnbTaTbl Onepa-
UMOHHOM pesatenbHocTy «bawHeh T,
ABNAIOTCA:

e MwupoBble Y BHYTPEHHWE PbIHOYHbIE
LieHbl Ha HedTb 1 HedTENPOAYKTbI;

e ObMeHHbIV Kypc pybns 1 Temnbl MHPS-
umm

e HanoroobnoxeHue 1 TapudHaa nonmTm-
Ka rocyaapcTea B cdhepe ecTeCcTBeHHbIX
MOHOMNONUM

MUPOBbIE N BHYTPEHHUE
PbIHOYHbIE LLEHbI HA HE®Tb
N HE®TENPOAYKTbI

B 2015 . npomomKkmnmnch TeHOEHUMM, Xa-
pakTepn3oBaBLUMe npeaplaymn, 2014 r.:
BbICOKMI YPOBEHb PbIHOYHOW BONaTUb-
HOCTW 1 B LLE/IOM MOHMXKaTeNbHasA LLeHOBas
OVHaMUKa.

OCHOBHbIMM (DaKTOPaMK, OKa3bIBaOLLMMM
O3BNEHNE Ha LieHbl, ABIAHOTCS ONaCeHWst
YY3CTHMKOB PbIHK3 B OTHOLLEHWN BO3MOXK-
HOro 3aMef/1eHV TEMMOB POCTa MUPOBOW
SKOHOMWIKY, B MepBYto o4epenb Kutas.
Cnpoc Ha HedTb 3a 20715 . Bblpoc

[0 3Ha4eHus 94,4 MaH bapp. B CYTKM

(+1,6 MnH Bapp. B cyTkm k 2014 1),

B T0 ke Bpemsa B pe3yrnsTaTe Hecornaco-
BaHHOCTM AEMCTBUIM CTPaH — 3KCMNOPTEepOoB
Hed TV NPefIoXKeHNe Ha PbIHKe NPOAON-
»KaeT 0CTaBaTbCsA Ha YPOBHE, MPEBbILLa0-
LLiem crnpoc.

MocTaBku HedTU cTpaHamm OMEK

B 2015 r. HaXOAMNUCb Ha 0YEHb BbICOKOM
ypOBHe, COCTaBASALLEM NPUMEPHO

31 mnH Bapp. B cyTtku. B yactHocTu, Cay-
00BCKast ApaBuS, CTPEMSILLBACA K MAKCK-
MU33LMK CBOEW O,0/N PbIHK3, HapPacTWUNa

26

006bl4y Hed TV 40 PEKOPAHOro YPOBHS
10 MnH bapp. B CYTKM.

Takke, HecMOTps Ha cokpalleHne B 2015 T.
pabo4mx byposbix yctaHoBoK B CLLA Ha
62% c 1882 0o 714, Ha MECTOPOXXOEHNSX
cnaHueso HedTn CLUA HabnogaeTcs
MNHEPLIMOHHOE NOAAEPaHMNE BbICOKMX
ypoBHer 0bbemoB fobbiun. Mpy 3ToM
npon3BoAcTBo HedTn B 2015 1. B CLUA
BbIPOC/I0 N0 CpaBHeHuto ¢ 2014 T.

Ha 0,8 MnH bapp. B CYTKK, JOCTUrHYB

9,4 MnH 6app. B CYTKM.

CBOIO POJib TAKYKE CbIrPanit OXKUAaHMS
Y4aCTHUKOB HEe(TAHOr0 pbiHKa OTHOCK-
TEeSIbHO BO3MOXKHOI0 BO3BPALLEHWS Ha
PbIHOK MPaHCKOM HEdTM NOCAe CHATUS
C VpaHa 3KOHOMUYECKINX CaHKLIWIA.

Kpome Toro, B TeveHne 2015 r. npovc-
X0OWN0 HapaLLMBaHMe 33nacoB HedTH
CTPaHaMM Y MHOTMMU UTPOKaMU KaK

B CTPaTErMyYecKmnx, TaK 1 CEeKYIATUBHbBIX
uensx. KoMmepyeckume 3anacbl HedTn

1 HedTenpodykToB B cTpaHax O3CP

K KOHLUY roaa npesbicunu 3 mnppg, 6app.,
410 H3 350 MnH Happ. Bbille CpegHero
ypoBHs 33 2014 r. Ha HeratusHyto au-
HaMUKKY LieH Ha HedTb TaKXe NoBAMaNo
ykpenneHve Kypca gonnapa CLUA

B OXKMO3HUM HaYana LMK/3 NOBbILIEHUS
ctaBok ®PC CLUA.

B pesynbraTe M1poBbIe LeHbl H3 HedTb

B 2015 1. pe3ko cHuamnmcb K 2014 1. Tak,
LeHa HedTr Brent 3a rog ynana Ha 47 %

M K KOHLY rofa COCTaBW/Ia OKOs0 S2 Aon.
33 Happesb, CHKAACh B MOMEHTE HIKE
35 ponn. 3a bappenb. CpegHeronosas
LieHa poccuickom cmecn Urals no utoram
2015 r. cocTaBwna 0Kono 52 fonn. 3a bap-
penb, 4To Ha 47 % HVKe NPOoLLIorogHero
3HaYeHMS.

HecmoTps Ha TEKYLLYO PbIHOYHYHO KOHB-
FOHKTYPY, [,ONrOCPOYHbIE TEHAEHLMM B 06-
NAacTV Cnpoca Ha HedTb 1 HePTENPOAYKTbI
ABAAOTCH YMEPEHHO ONTUMUCTUYHBIMU: MO
nporHo3am MB®, Temnbl pocTa M1MpOBOW
3KOHOMWKM B Bv»KaWLLme HECKOMbKO NneT
Bynyt Ha yposHe cBbiwe 3%, 4To AaeT
0CHOBaHWst MexayHapoaHOMY 3HepreTu-
4YeCKOMY areHTCTBY NMPOrHo3MpoBaTh POCT
cnpoca Ha HedTb Ha 1,2 MiH 6app. B CYTKM
B2016T.

CTPATEIMNA. SO®EKTMBHOCTb.
PE3YJ/IbTAThbI

CpenHeroposble LieHbl Ha HePTb
Ha MMPOBBbIX PbIHKaX, ,A0NN. 33 6app.

20715 T

2074

20713

e HedTb Brent

== HedTb Urals

MeTounwk: Platts

52,4
519

989
98,0

108,7
108,0

CnoToBble LieHbl Ha HedTb U OCHOBHbIE
BuAbl HepTENPOAYKTOB HA POCCUIACKOM

pbiHKe, 2015 1 2014 rr., TbiC. pyb./T

Hedtb G

Maayr L]

[unsenbHoe
TonnmMBO
(neThee)

[unsensHoe
TONAVBO
(3umMHee)

OKT3HOBbIV

D
D
D
Bbicoko-
6eH3nH

. )

HunaKo-
OKT3HOBbIV
6eH3nH

2014 rop
e 20715104

McTouHnk: areHTCTBO «KopTtec»

12,8
15

77
9,3

28,3
26,6

30,0
291

313
310

30,2
29,2

NH®OPMALIMA ONA MHBECTOPOB
N AKLIMOHEPOB

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHMA
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KYPC PYBN1A U TEMIMbl UHONALUAU

3KCNoPTHbIE OrepaL/y Mo peanuaaLmm

0 KOMNAHUMN CTPATEIMMNA. 3SOOEKTUBHOCTD. NHOOPMALMA ONA MHBECTOPOB KOPMOPATVBHOE YMPABJIEHNE MPUNOXEHWA
PE3YIIbTATbI N AKUMOHEPOB

KotupoBku HedTu copta Brent B 2015 r., ponn./6app.

70

60

50

40

30 © ° o ° ° ° ° ° ° ° °

AnBapb @espanb MapTt Anpenb Maii WioHb Wionb Asryct CeHTs6pb OkTa6pb Hosbpb Hexabpb

L06bl4y nonesHbix uckonaembix (HOMM),
3KCMOPTHYIO TBMOXEHHYHO MOLUMHY
Ha HedTb, AKCMOPTHYIO TAMOMXKEHHYIO

06MeHHbIN KYpc poccuiickoro pybns
k ponnapy CLUA, py6./ponn.

HoBble cTaBKu akuun30B, pg6 33 TOHHY HedJTerIpO.D.gKTOB

C0104.2016r. CO01.01.2017r.

~o0%

BeHawuH 5-ro knacca 10130 7430

BeH3wH, He COOTBETCTBYOLLMIM S-MY Knaccy, M NPSIMOrOHHbIN BeH3WH 13100 12 300 BbIPYYKM «BaluHedTH»
\l opMUPYIOT onepaumm

[senbHoe ToNAMBO 1 CpegHue AUCTUNNATDI 5293 5093 Mo peanuaaLmn HedJTl/I

Macna 6000 5400 M HEQTENPOAYKTOB

HWAM OTHOCUTCA PSA, MECTOPOXOEHUI,
MMEILLMX CTeneHb BbipaboTaHHOCTH
bonee 80 %. Takxe c 1aHBapa 2015 1.

CpenHee 3Ha4eHvie NOLAVHbI H3 Nerkue
1 cpegHne puctunnatbl B 2015 1. co-
cTaBwno 57,7 Bonn. 3a ToHHY. B 2014 1.

Ha BHYTPEHHEM PbIHKE.

IunHaMunka cTaBoK 06513aTeNbHbIX NNaTeXen
ANa HedTAHbIX KOMNaHun, pyb./T

HedTV 1 HedhTenpoayYKToB POPMUPYIOT NOLUAMHY Ha He(TenpoaYKTbl 1 aKLM3bI NPUMEHSIETCA W NOHMMXEHHasA CTaBKa SKCMOPTHAasA MOLLMHA Ha Nerkne 1 cpegHre
2015 C— 72,9 2015 7333

okoso S0 % BbIpy4yKm pynnbl. Takmm obpa- Ha HedTenpoayKTbI. HOMW Ha pobbivy Hed T Npu pa3paboT- OUCTUANSATBI B CPEQHEM MO rofy COCTaBuia
30M, KonebaHMs 0BMEHHbIX KYPCOB BarntoT 610 Ke HoBbIx MecTopoxaeHun B HAO, roe 2471, ponn. 3a TOHHY. 6312
K pybnto OKa3bIBaKOT HEMOCPeACTBEHHOE B 2014 r. B Poccuun bbin npuHAT HaxogAaTcs MecTopoxaeHus uM. P. Tpeb-
BO3aencTBMe Ha (VMHaAHCOBbIE Pe3ynLTaThl ®epepanbHbii 3akoH N2 366-D3 201 o——— 56,3 cau A TuToBa (paHee, 0o BBEOEHUA B Lienom 3aBMCcMMOCTb 06a3aTeNbHbIX 2014 o ———— 14083
OesaTenbHOCTU «balHehTm». o1 24.11.2014 r., npeaycMaTpmBato- 284 MOHVXEHHOW CTaBKM, NPUMEHSINACb SKCMOPTHbIX MA3TEXEW OT LieH Ha HedTb 5

LM «HaANOr0BbIV MBHEBP», B PaMKax ' Hynesas cTaska HOMW). Kpome Toro, 1 HePTEeNPOOYKTbI OK33bIB3ET CrIaXKMBa- 5827
B 2015 r. kypc pybnst NnpogomKni AeMOH- KOTOPOro NpeaycMOTPeHo NoaTanHoe «bawHedTb» 0bnapaeT NpaBoM Ha Hano- tOLLMI 3PEKT Ha AVHAMMKY 3KCMOPTHOM
CTPMPOBATb BbICOKY BONATUIBHOCTb, Ha- (B Teyerune 2015-2017 rr.) ysenuyerue 2013 co— 327 roBbI BblYET Ha 406bl4Y HedTH € MecTo- BbIPY4KIM KoMnaHum. 2013 T 12489
X0[OSCb Nof, AaBeHVEM Ha POHE NadeHus cTasku HOMW Ha HedTb (B 1,7 pasa) 318 POXXOEHWI, PACMONOXKEHHbIX B FPaHMLAX 5330
LieH Ha HedTb Ha MMPOBbIX pbiHKax. Cpea- 1 ra30Bblll KOHOEHCAT NpY 0gHOBPEMEH- ' Pecnybnvku bawkopTtocTaH. o ntoram B deBpane 20716 r. bbiav NpUHATLI U3MeHe-
HW Kypc pybns k gonnapy CLUA B 2015 . HOM COKPALLEHMM BbIBO3HbIX TaMO- Kupc py6ns K aonnapy CLUA Ha KoHew ros 2015 r. cymma HAOTMN, ynnayeHHoro HVIS1 B HA/10rOBOE 3aKOHOAATENbCTBO, e Cpegtee aHaueHve SKCMOPTHON MOWMHSI

coctasun 61,0 pyb./aonn. no cpaBHEHMIO
€384 pyb./nonn. 8 2014 r.

Kpome Toro, Ha hrHaHCoBble pe3ynb-
TaTbl «BalWHe@TM» BAUAET UBMEHEHME
NHAEKCa NoTPebUTenbCKMX LeH; YypoBEHD
MHPNSLUMM OK33bIBAET BINSHNE KaK Ha
KanuTanbHble, TaK 1 Ha TEKYLLME 3aTPaTbl
Mpynnbl. Mdnsuma B 2015 . cocTaBuna
12,9%.

YEHHbIX NOLMMH Ha HedTb (B 1,7 pas3a)

n HedTenponykTbl (B 1,7-5 pas), a Takxke
CHWKEHWWN CTaBOK aKLM3a Ha HedTe-
NPOAYKTbI.

B pesynbrate CHKEHNS LeH Ha HedTb
pacyeTHas cTtaBka HOMW no HedTu

B Poccum B cpegHem 3a 2015 . cocTaBmna
6,3 TbiC. pyb. Ha TOHHY MO CPaBHEHWMIO CO
3Ha4eHneM 5,8 Tbic. pyb. Ha TOHHY roAoM
paHee.

CpepnHeronosoit Kypc pybnsa K gonnapy
CLUA

McTounuk: LB PD

MHpeKc noTpebutenbckux ueH, %

KomMnaHumel, cocTaBuia OKoMo
96 mnpa pyb.

CpepHee 3Ha4YeHme 3KCNOPTHOM NOLWN-
Hbl Ha HedTb B 2015 1. cocTasunio 120,3
[0S/, 38 TOHHY, MO CPaBHeHuo ¢ 366,5
[0MN. 33 ToHHY B 20714 1. MNpn 3TOM B paM-
Kax «Hanorosoro MaHespa» B 2016 1.
9KCMOPTHas NOLWIMHE Ha HEDTb AOMKHE
Bbina cHmanTbeS ¢ 42 % no 36 %. Ho

B KoHUe 2015 r. [MpasBuTenbcTso Poccuin-

B COOTBETCTBMM C KOTOPbIMK C 71 anpens
2016 . NOBbILIAKTCSA HAMOrOBble CTABKM
aKLIM30B Ha aBTOMODWbHbIN BEH3UH, O-
3ebHOe TOM/IMBO, MPAMOrOHHbIN BEH3MH

1 cpegdHve oucTnnnaTol. B pacyeTe

Ha 1 N1TP aBTOMOBWIBHOMO BEH3MHE aKLM3
MOBbILLAETCA Ha 2 Pyb., CTaBKM 3KLM30B H3
NPSMOrOHHbBIV BEH3MH MOBbLILLAIOTCS BCMEA,
33 3TUM, YTODbI U36EXKaTb NPefoTBPaLLe-
HMS 3aMHTEPECOB3HHOCTW B HEMNEra/bHOM
NPOV3BOACTBE aBTOMOBUIBbHOMO BEH3MHA.

2015 O 129 CKOM DefepaLyu NPUHSNO pelleHne 0 3a-  CTaBKa aKUM3a A/t CPeaHUX AUCTUNNSTOB
HANOr00OBJ/1I0XXEHUE Hanorosbi kogekc Poccurickon Mepe- S04 114 MOPO3Ke MOLWMHbI Ha YpoBHe 42 % Ha UPaBHMBAETCS C aKLIM30M Ha AV3TOMNMBO,
paumn NpeaycMaTpuBaeT NpUMEHeHVE ' 0AvH roa. Npegnonaraetcs, 4to ¢ 2017 . 4TOBbI HE CO33BaNMChb CXEeMbI M0 YKII0-
OcHOBHble 06513aTesNbHbIE MIATEXM MOHWXXEHHOM 1nn Hynesoi ctasku HOMN 2013 6,5 3KCMOPTHasA NoLWnHa byaeT CHUXEeHa A0 HEHWIIO OT YrnaThl aKLM30B NYTEM peani-

B HedTerasosow oTpacau B Poccuin-
cKoi Mefepaumy BKIKOY3KOT: Hanor Ha

28

NSt ONpefeneHHbIX MECTOPOXAEHWN.
[na «bawHedTn» K TaKMM MeCTOpOXKae-

McTounwmk: Pocctat

30%.

3aLMM OMSTOMNMBA MOf, BUOOM CPELHUX
OUCTUNNATOB.

Ha HedTb

CpepHee 3Ha4eHve bazosort ctaBku HOMN
Ha HedTb

WcTounmk: MuHmnctepeTBo hnHaHcoB PO
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roJoBOM OTYET 2015

0 KOMNAHUNK

NOJTOXKEHWE B OTPACT 1M

[o6bl4a HeTH KPYNHENLIMMM POCCUICKUMU HEDTAHBIMU KOMNBHUAMU, MITH T

2013 2014 2015 Namenenve 2015/2014
PocHedTb 192,6 1901 189,2 -09%
nyKownn 86,7 866 857 -11%
CyprytHedTeras 615 614 616 03%
[a3npoM HedTb 322 336 343 21%
TatHedTb 264 265 272 27%
BawHedTb 161 178 189 1.8%
CnasHedTb 16,8 16,2 1SS -4.4%
PyccHedtb 88 86 74 -136%
Mpoune 822 858 932 89%
Wroro 523,3 526,7 534,0 14%
McTounmk: LAY TIK
BYPEHUE HOBbIX CKBAXXWH AOBbIHA HEDTU B POCCUU

B POCCUM

B 2015 r. B Poccum 3HaumTenbHO ysenm-
YMCA BBOL, HOBbIX CKBaXMH U3 3KCMNYa-
TaumoHHoro bypenus: Ha 10,1% ysenuunm-
NOCb KONMYECTBO BBELAEHHbIX CKBaXMH,
Ha 7,2% BblpOC METParK 33BEPLUEHHbIX

B OTYETHOM roy CKBa»WH. Jlnaepamm

no NpupocTy Temnos bypeHnsa cTanm
«TaTHedTb» (BBEOEHO Ha 147% Bonblue
CKBaXXWMH 1 NpoiaeHo Ha 119% bonbLue
nor. km) 1 «BaluHedTb» (BBEaeHo Ha 78%
BonblUE CKBaXKWH 1 MPOMAEHO Ha 77%
BosbLue Mnor. Km).
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[obbiya Hed T B Poccum B 2015 1. ysenm-
unnacb Ha 1,4% v coctaBuna 5341 MIH T.
CpegHecyTtoyHas aobblya HedT B 2015T.
coctaBuna 1,46 MiH T B cyTKu. B Lienom no
0Tpacnv Aobblya Ha 3perbix MECTOPOXKAE-
HMsX B Poccum NpogomKnna CHMKaTbCS.

Mo utoram 2015 r. «BalwHedTb» 3aHANa
6-e MecTo cpen POCCUMCKMX HEDTAHbIX
KOMMaHWI Mo o6bemMam [06bI4n HedTL.
«balwHedTb» CoXpaHua NMAEPCTBO
cpeam 0TeYecTBEHHbIX HEDTAHBIX KOM-
MaHWi No TemMnam ysenmyeHmst obbluu,
obecneyns okono 29% obLiero NpMpocTa
npou3BoACTBa HedTv B Poccum.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

Dona «BawHedTn» B 06LWEepoccuinckoin
nobbiye HedTH

2015 GEEEEEE——————— - 3,7%
2014 GO - - - - 3,4%

20713 I - - - - - - 31%

NHOOPMALMA 013 MHBECTOPOB
N AKLUMOHEPOB

KOPMOPATBHOE YMPABJTEHNE

MNepepaboTka He TN KPYNHENLLUMMU POCCUNCKUMU HEPTAHBIMU KOMNAHUAIMU, MITH T

2013 2014 2015 NameHeHne 2015/2014
PocHedTb 758 770 751 -2%
JIYKOWMN 451 45,1 418 7%
[a3npom HedTb 313 321 319 -1%
BawHedTb 214 217 191 -12%
CyprytHedrTeras 198 193 18,7 -3%
CnaBHedTb 18 153 153 0%
TatHedbTb (TaHeko) 76 85 87 2%
Mpoune 563 701 718 2%
Wtoro 272,5 288,9 282,4 -2%

McTounnk: LLOY T3K, aaHHble KOMNaHuM

HE®TENEPEPABOTKA B POCCUM

B 2015 r. obbem HedTenepepaboTkm
B Poccum cokpaTunca Ha 2% v cocTaBun
282 MNH T.

Mo utoram oT4eTHOro rofda «balHedTb»
COXpaHuna 4-e MecTo No 06bemMam
nepepaboTku HedT CPeaM POCCUIMCKIMX

KOMM3HWIA C MokasaTenem 19,1 MAH T Cbipbsi.

YKasaHHbIl YpoBeHb nepepaboTKu siBnseT-
Cs1 NI8HOBbIM M NO3BONSET B TEKYLLIEH
MaKPO3KOHOMUYECKOM CUTYBLIMK, 8 TaKKE
B HOBbIX HaMOr0BbIX YCMOBUAX MaKCUMN3M-
pOBAaTb CTOMMOCTb TOBapHOW KOP3WHbI 33
CYET YBENMYEHVS BbINYCKa BbICOKOMaPXKK-
HanbHbIX CBET/IbIX HE(DTENPOOYKTOB.

Kak 1 paHee, «bawHedTb» 0becneym-
BaET OMH U3 CaMbIX BbICOKMX YPOBHEMN
rnyburHbl NepepaboTku He@TW — no-
kasaTtenb 2015 r. coctasun 85,8 %.
«balHe@Tb» TaKKe 0CTaeTCH 0OOHUM

13 NMAEpOB OTPACAM MO LOME CBETbIX
HedTenpoaykTos B 0bwwem obbeme npo-
nasoacTea — 68,0%.

MPUNOXEHMA

Honsa «BawHedTun» B 06LEepoccuitckon
nepepabotke HedTH

2075 CES 6,8%
2014 cEEEEEEEEESEE—— - - 7,5%

2013 cEEESSSSSSSSS— - 7,9%

15 68%

Bbixog cBeTnbix
HedTenpoaykTos Ha EHM3
«BawHedTr» B 2015 1. MNpn
3TOM 06bemM NPor3BOACTBa
HW3KOM3PXKMHANbHbIX
TEMHbIX HedTenpoayKToB —
Ma3yTa mn Bro —
cokpaTtuncs Ha 18 % 1 88 %
COOTBETCTBEHHO.
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roaoBOM OTYET 2015

0 KOMNAHUNK

InybuHa nepepaboTkun Hed T 1 BbIXOA, CBET/IbIX HEPTENPOAYKTOB POCCUNCKUX HEPTAHDBIX
KoMnaHui, 2015 r.

100
85% 86%
74% 74% 79%
70%
57% —
59% 69% 60% 64% 68%
50
48% 54%
0
Cypryr- PocHedTb B cpepHem TatHedTb NIYKOWN  Tasnpom HedTs  BawHedts
HedTeras no P® (TaHeko)
= [1ybrHa NepepaboTkn HedTn e Bbixof CBET/bIX HehTENPOOYKTOB

WeTouHmk: LAY T3K, aaHHble KomnaHum

MNocTtaBku HedTenpoaykToB poccuickumu HIM3 Ha BHYTPEHHWUI PbIHOK, MITH T

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3Y/ILTATbI

2013 2014 2015 WsmeHenne 2015/2014
ABTOMOBUNBbHBIV HEH3NH 344 343 346 0.8%
B T. Y. NOCTaBKwM «baluHedTn» 40 42 41 -22%
[un3ensHoe TonIMBo 353 36,5 312 -14,5%
B T. Y. nocTaBKu «baluHedTn» 25 22 20 -11,7%

WcTounmk: M3P PO, LY T3K, aaHHble KomnaHum
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30,370

roKasaTesb rnybuHbl nepepaboTkm HedTn
Ha EHMN3 «bawHedT» B 2015 T.

NH®OPMALIMA ONA MHBECTOPOB
N AKLIMIOHEPOB

BHYTPEHHW PbIHOK
HE®TENPOAYKTOB

B 2015 r. poccuiickmumm HedTenepe-
pabaTbiBaOLWMMM NPEAnpPUATIAMN Ha
BHYTPEHHWIA PbIHOK NOCTaBNeHO 34,6 MAH T
3BTOMOOMNbHOr0 BEH3MH3, Y4TO NoYTH
COOTBETCTBYET YPOBHIO NPefblayLLero
rona. [ocTaBKM AN3EeNbHOM0 TOMIMBA
cokpaTunncb Ha 14,5% v coctasunm
312 MIH T.

«BawHedTb» 0becneynna B 20715 r. okono
12% 1 6% NOCTaBOK 3aBTOMOOUIbHOIO
BeH3MHa 1 OM3ebHOM0 TOMIMBa Ha poc-
CUICKMIA PbIHOK COOTBETCTBEHHO. B TO e
Bpemsa KomMnaHWsa NoCTeneHHo CoKpaLLaeT
06beMbl NOCTaBOK Ma3yTa.

SKCMOPT HEDTU
W HE®DTEMPOLOYKTOB

Mo aaHHbIM ATC Poccumn, akcnopT

HedT B 2015 r. oLeHMBaeTCsa B 0bbeMe
2445 MnH T (+4,9% K 20714 1). Mpu 3TOM
NMOCTaBKM poccuiickomn Hedtn B 2015 T

B CTPaHbl AaNbHEro 3apybexkbsa CocTaBum
2216 MH T (+11,2% K 2014 1), a B CTPaHbI
CHI — 229 MnH T (-5,2% K 2014 1.

KOPMOPATBHOE YMPABJTEHNE

«BawHedTb» B 2015 . peann3osana Ha
3KenopT 6,7 MiH T HedTw. TakuM 0bpa-
30M, ons «bawHedT» B 06WeEM 0bbeme
NMOCTaBOK HE(TM Ha 3KCMOPT COCTaBWNa
oKkono 2,7%.

CornacHo faHHbiM DTC, 0bbem 3KcnopT-
HbIX MOCTaBOK HedTenpodyKkToB 13 Poc-
cumn B 2015 1. gocTur 171,5 MAH T, 4TO Ha
41% Bblwe nokasatens 20714 r. MNocTtaBku
B JanbHee 3apyberxbe B 2015 r. cocTaBum-
163,33 MiH T (+5,2 % K npedbiayiiemy
rop,g], a 3KCMopT B cTpaHbl CHIM — okono
83 MrH T (-135% Kk 2014 r.).

«bawHedTb» B 2015 1. peann3osana Ha
3KenopT 8,3 MAH T HedTenpoaykTos. Ta-

KM 06pa3oMm, fons «balHedT» B 0bLem

obbeme NocTaBoK HeTENPOAYKTOB Ha
3KCMOPT COCTaBWa OKOMO 4,8 %.

MPUNOXEHMA

[ons «bawHe@Tn»
B 0DLLIEPOCCUINCKIMX NOCTaBKaX
HedTenpoaykToB cocTaBuna 12 %.

Hona «bawHedTn» B 06LL,EPOCCUIICKUX
nocTaBKax HeTenpoaYKTOB

2013 12%
CEEEEE—— 7%
2074 D 12%
CEEE— 6%
2015 CE 12%
CEEE— 6%

@  ABTOMOOWNbHbIN BEH3WH

— [unsenbHoe TonnMeo
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0 KOMMAHNN CTPATErMA. 3I®®EKTUBHOCTb.
PE3Y/bTATbI

Crpaterua KM,
KnioyeBble nokasarenu

MNpoussoacTBEHHbIE peaynbTaThbl
AGATENbHOCTWU. ... ...
DUHaHCOBbIE Pe3yNbTaThbl AEATENBHOC
MoBbiweHue appeKTMBHOCTH

REATENBHOCTUL |
3Konoruyeckas u coumnanbHas
OTBETCTBEHHOCTb,

CTPATEI A SOOEKTVIBHOCTb.

PESYJIBIATDI

Bbicokume Temnbl pocTa nNpn ahPeKTUBHOM
KOHTpONe 3aTpaT

«AKTYarIM3MpoBaHHas CTpaTerna «balHe@T» onpenengdet
CregytoLme OoNroCpoYyHble Lenv: YCToMYMBbIV POCT
NMPOM3BOACTBEHHDIX M (DVMH3HCOBbLIX MOKAa33TeNen NPy Pa3YMHbIX
YPOBHAX MHBECTULMI 1 OOT3, T8P3HTVPOBaHHbIE AVBMOEHOHDbIE
BbINM3Tbl V1 A3NbHENLLIMIA DOCT 8KLVOHEDPHOW CTOMMOCTI.

Anekcent Tekcnep,
Mpencenatens CoBeTa AMPEKTOPOB
MAQO AHK «BbawHedTb»
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NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

CTPATEIMA N KI'3

CTPATEIrnA

CtpaTerunyeckoe BMAOEHWE, HAaNPaBneH-
HOe Ha NOCTPOeHME BbICOKO3DdeK-
TVUBHOW, AMHBMWYHO Pa3BMBatOLLENCS
BEPTUKANbHO-UHTErpPUPOBaHHOWM
He@TAHOM KoMnaHmu 6bino 3a/10XKeH0
eweB 2010 r.

MN3Ha4anbHO B paMKax CTPaTerMyeckoro
NMaHNPOBaHNS Bbinv NOCTaBAEHbI Lien no
poCTy CTOMMOCTM KOMNaHMK, MOBbILLEHMIO
OMBUAEHOHOM [OXOAHOCTY, YNYHLLIEHWIO
(PMHAHCOBbIX MOKasaTenel, pocTy Aobblym
HedTH, rybuHbl nepepaboTky, ynyuile-
HWIO KOP3WHbI HeTenpoayYKToB, passu-
TUIIO BbICOKOMAPXKMHa/bHbIX CEerMeHTOB
KOMMepLMK.

B kauecTBe 6e3YCM0BHbIX NPUOPU-
TeToB Hbl10 ONpeaeneHo BHeApeHne
BbICOKMX CTaHOA8PTOB B 061acTM OX-
paHbl TPYAa 1 NPOMbIlNeHHon 6e3o-
MacHOCTM C 8KLEHTOM Ha obecneyerune
6e30MacHOCTV NepcoHana U 3KoNoru
NPOM3BOACTBA, 8 TAKXKe NpoBefeHne

COLMaNbHO OTBETCTBEHHOW KaApOBOW
MNONMUTUKN.

YcnelwHasa peannaaunsa NocTaBNeHHbIX
3afay Nno3sonuna cpopMrpoBaTb BEp-
TUKaNbHO-MHTErpPUPOBaHHYIO HedTs-
HYI0 KOMMNaHWI0 C pacTyluen nobbiven,
BbICOKOTEXHOMOrMYHOM nepepaboT-
KOW, YCTOMYMBbIMKN KaHanamu cbbiTa
NPOAYKLUMM, CUNBHBIMU PUHAHCOBBIMK
pesynbTaTamu, NpPMBIEKaTebHOM
OVBUOEHAHON MONUTUKOWN U BbIBECTH
«BawHedTb» B UMCno nMaepos HedTa-
HOW oTpacnu.

B ceHTabpe 2015 r. CoBeT AMpeEKTO-
pos MNAO AHK «BawHedTb» ytBEPANA
(npotokon N2 15-2015 ot 30.09.2015)
obHoBneHHyto CtpaTernio KoMnaHum
Ha nepwop 2015-2020 rr. v Jonro-
CPOYHYKO MporpamMmy passuTuisa (OMP),
B KOTOPbIX BbINM Y4TeHbl HOBbIE MaKpPO-
3KOHOMUWYeCKMe NapaMeTpbl 1 Hao-
roBble M3MEeHEeHMs, CHOPMYNNPOBaHbI

MPUNOXEHWA

HoBble MHaHCOBbIE M MPOM3BOACTBEH-
Hble MHMUMaTKBbl. CTpaTerna n ONP
Bblnv pa3paboTaHbl B COOTBETCTBUM

C TpeboBaHMAMM POCCUMNCKOr0 3aK0-
HOOATEeNbCTBa, NYYLUMMK OTPACIEBbIMU
NpaKTUKaMK 1 NpeacTaBnsaoT cobol
e[VHbIN AOKYMEHT, onpeaensoLwmnin
00/IFOCPOYHbIE Lienn, 3a4a4m 1 Mepo-
npuaTUsS KomMnanmy.

YXYALIeHe MBKPO3SKOHOMUYECKOM
CUTY3LMMN He MOBNSAN0 KapAUHaNbHbIM
06pa30M Ha Halle cTpaTermyeckoe
BuaeHue. Bektop passutra KomMnaHum
no-npe>kHeMy HanpaB/eH Ha NoBbILLe-
H1e 3 PeKTMBHOCTM NPOM3BOLACTBEH-
HbIX 1 Bu3Hec-npoueccoB. OCHOBHbIMY
CTPaTErM4YEeCKUMMN NPUOPUTETEMU

B 2015-2020 rr. byayt BHeapeHue nyy-
LUIMX MP3KTUK B 06/18CTM OXPaHbl TPYA3,
NPOMbILWNEHHON Be30MacHOCTH 1 OXpa-
Hbl OKPY>KatoLLEeNn cpefbl, COXpaHeHMe
Ha BbICOKOM yposHe TSR, EBITDA, pas-
BUTME pecypcHon 6a3bl 1 pocT [06bI4M
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0 KOMMAHNN

K yemy Mbl cTpemumcst: «BalwHedTb» k 2020 r. B undpax

Lob6biua

3penble MECTOPOXAEHMS

>21,4 MnH T/rop,

15,0 MAH T/ron,

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

MecTopoxxaeHus um. P. Tpebea n A. Tutosa

4,8 MIH T/rog,

«bypHedTeras»
MepepaboTka

InybuHa nepepaboTku

1,6-2,0 MIH TOHH

98%

Bbixog cBeT/IbIX HE¢JT€HDOD,Q KTOB

75%

Bbinyck MasyTta

Kommepuus v cbbit

Peannaauusa Nnpon3BOAMMbIX MOTOPHbIX TOM/IMB Yepes NnpemuasibHble KaHasbl

MPaKTUYECKW NPEeKPaLLeH

[o 70% npownasoamMoro obbema

Yucno cobeteeHHbIx A3C

MDUHaHCbI U [,OX0A, aKLMOHEPOB

Okono 1000 wr.

YucTbin gonr / EBITDA <2
OvBmpoenapl He meree 20 mnpa pyb. 1 He MeHee 25% oT ymcToi npubbinm no MCHO
HSE Jlyywwii B oTpacnu yposeHb

HedTH, coxpaHeHre ahMEeKTUBHOCTH
nepepaboTky (C y4eToM «HaoroBora
MaHeBpa»), pasBUTUE NpPeMmnarbHbIX
KaHanos npogax. Pabota no Bcem
NPUOPUTETHBIM HaNpaBneHnsaM byneT
BECTUCb NpK 0693aTENbHOM COKpaLle-
HWW 33TPaT, NOBbIWEHWM 3HeprosPdek-
TVMBHOCTUW 1 BHEAPEHWUN MHHOBALIMOHHbIX
TEXHOMOrnM.

B npouecce pa3paboTku Ctpaterum

1 OMNP 6binm cdopMrpoBaHbl pa3aernb
Crpateru B 06nacTu brsHec-Hanpas-
neHunn «PasBenka 1 0obbiyax, «[le-
pepaboTKa 1 KOMMEpPLMS», 8 TaKXKe
(DYHKLMOHaNbHbIX BNOKOB NOAAEPIKKM
no HanpaBneHunam: «OxpaHa Tpyaa, Npo-
MbILLIEHHaA BE30MaCHOCTb 1 3KOIOrUs»,
«YNpaBneHne NepcoHanom», «YnpaeneHve
PUHaHCaMU U pUCKaMK», «HPopMaLM-
OHHbIE TEXHOMOrnM», «/IHHOB3LMOHHOE
pas3BuTHeE», «KopnopaTneHoe ynpasne-
Hue», «besonacHoCTb», «YnpasneHve
KancTpouTenbCcTBOM M MTO», «3Heproc-
Bepexxervie 1 3HeproaddeKTUBHOCTb,
«CoumnanbHO-3KOHOMUYECKOE Pa3BUTHE
PErnoHoOB NPUCYTCTBMS KOMAaHMUM».

[Ona addeKTMBHOro AOCTUKEHNS
MOCTaBNEHHbIX Lenen B KomnaHum

¢ 2009 r. gevicteyeT cucTtema K3,
KOTOpas onpeaenseT NepcoHanbHY
OTBETCTBEHHOCTb MEeHe»KMeHTa Komna-
HWW 38 OOCTMXKEHME 3aMN3HNPOBaHHbIX
rnokasaTtenen.

MogpobHee cM. pasaen «Knoyesble NoKasaTenm
3 DEKTUBHOCTI.
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@ PE3YNbTATbI _

% AYONTOPCKOM

\ MPOBEPKW PEANTU3ALINUA
anp

Hesaswucrmbimv ayamtopom 3A0 «[denont

1 Tyw CHIM™» npoBedeH ayauT peanmnaaLmm
[lonrocpoyHom NporpamMMbl Pas3BUTUS

MAO AHK «BawHedTb» Ha 0OCHOBaHUM
OT14yeTa 0 peannsaumm AMNP KomnaHui 3a
20715 r. (3axntoueHmie ayamtopa N2 Z-2016-
3518 ot 08.04.2076).

B peaynsraTe He3aB1CKMON ayaMTOPCKOM
NPOBEPKM A3HO 33K/HOHEHME:

«B pesynbraTe nposeeHHbIxX npouenyp
Mbl He 0BHaPYMNM (DaKTOB, MO3BOMSOLLIMX
NPeanonoXmTb, YTO B KOHTEKCTE 0TOBpaH-
HbIX HaMW Kp1TeprEeB MHMopMaLLMs B «OT-
Yete 0 peanuaaumm [MP» B cyLLeCTBEHHbIX
acneKTax HeJOCTOBEPHO OTPaXKaeT peay/b-
TaTbl AesTenbHocT KoMnaHum no BbInos-
Herwo MNP 33 2015 1. u/vnn NpuYnHbI
HEBbINOHEHMS MEPOMPUATUIA U OTKIIOHE-
HUM DaKTUYECKMX pe3ybTaToB KoMnaHmm
OT LleneBblIx NOKa3aTenen MporpamMmbl 33
TOT »e nNepuog,

[No ntoram ayauTa ncnonHerva Jonro-
CpOYHOM Nporpammbl passuTis MAO AHK
«BawHedTb» Ha 2015-2020 rr. Mbl Npu-
LM K BbIBOAY, 4TO BO BCEX MaTEPUarbHbIX
aCneKTax pykosoacTeo KoMnaHmm Bbinos-
HWMO NocTaBneHHble Ha 20715 1. 33aa4M».

2015-
2020 T

B ceHTabpe 2015 r. CoBeT AMPEKTOPOB
MAQO AHK «bawHedTb» ytBepausn
obHoBneHHyYto CTpatermio KomMnaHum Ha
nepuog 2015-2020 rr. n [JonrocpoYHyto
nporpammy passutiis (OMP) KoMnaHum.

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA
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0 KOMMAHNN CTPATETUA. 3®D®EKTUBHOCTb. KOPMOPATBHOE YMPABJTEHNE MPUNOXEHWA

PE3Y/NbTATbI

NH®OPMALIMA O1A MHBECTOPOB

CtpaTernyeckue npnopuTteTbl U OCHOBHbIe HanpasneHus NP KoMnaHuu

Ha nepuog 2015-2020 rr.

N AKLVOHEPOB

e BHepgpeHwue nyywyx NpaKTVK 1 4OCTYKe- + pocT fobbn HedTH Ha MecTo- — o CoxpaHeHue BedyLumx Nosunumin no e Nopdep»aHne COOTHOLLEHWS YUCTbIN
HVe Ny4LLIMX NoKasaTtenel B 0bnactn HSE poxaeHusax um. P. Tpebca n A. Tutosa EEE‘ OnepaLoHHOM 3PPEKTUBHOCTH 3a CHET nonr / EBITDA Ha yposHe He bonee 2
+ pocT 0obblum Hed T Ha MecTopoXae- EIEID KOHTPONSA Haf, 0NepaLyOHHBbIMI PaCXo-
e PasBuTME pecypcHoi 6a3bl 1 BOCMONHe- HUSIX KOMMNaHWUK «BypHedTerass 03MW 1 NPVBEP>KEHHOCTM B3BELLEHHOMY e MNopaepaHne KOMMOPTHOMO YPOBHS
HWe 3anacoB HedTu: B 3anagHon Crnbupn B COEPE YNPABNEHWA NOAXOAY K KanuTanbHbIM 3aTpaTaM NMKBMOHOCTU
B COEPE PASBE[IKM + peann3aums NporpaMmbl reos1oropas- ®UHAHCAMM 1 coenkam M&A
1 AOBbI4K Beku B Pecnybnuke balwkopTocTaH e [NoBbllLeHVe OnepaLmMoHHOM addeK- o [lopaep<aHvie KpeamTHbIX PENTUHIOB
+ UBENMYeHVe 3aMacoB, B TOM Yncne TUBHOCTW B CermeHTe «Pa3Benka o [IMBMOEHAHbIE BbINMATbl HE MEHEE
33 CYET NepeoLeHKN 1 OTKPbITUSA 1 0obblyay: 20 Mnpa pyb. 1 He meHee 25 % OT un- ¢ [lanbHeriee noBbilleHre 3hdeKT1BHO-
HOBbIX 33M3COB Ha MECTOPOXKAEHNSX + ysenuyerune addexTrBHOCTM BY- CTOM Npubbin CTV YripasneHys JonroM (onTrMarnbHas
M. P. Tpebca 1 A. TutoBa peHus CTPYKTYPa A0/Ira Mo BaskoTe v AropaLmm)
+ MOATBEP>KAEHVE PECYPCOB M Pa3BeaKa + paboTa Mo KoHTPOno cebecTommocTH ¢ YnpaBneHve COBCTBEHHBIM 1 33EMHbBIM
3aMaCcoB Ha HOBbIX aKTMBaX (7 N1LeH- 006b14um KanuTanom e SddeKTrBHOE ynpasBneHvie 06opoTHbIM
3MOHHBIX Y4aCTKOB) B HeHeLKom aBTo- + MOBbILLEHNE 3HEPro3adOEKTUBHOCTH KanuTanom
HOMHOM OKpyre
+ UYBENMYEHME 33MaCOB Ha aKTUBaX o AKTMBHOE BHEAPEHNE MHHOBALMOHHbBIX
«BypHedTerasa» TexHonorui B gobbide HedTu:
+ MWNOTHas pa3paboTKa CraHLIeBON HedTU o PasBUTE KOPNOPATUBHOM KYMLTYPbI e [NoBblILLEHWE MPON3BOANTENBHOCTM TPYAS
¢ lNpopomkeHue pocTa fobbiun HedTu: + yBennyervie HedTeoTaaum B kapbo- n KCO
+ NOAAEepXKaHve JOCTUrHYTOro YpoBHS HaTHbIX KOMNEKTOPaX MYTeM 33Ka4Ku o CoBepLUEHCTBOBaHVE Kap0BOM CYK-
000bI4n Ha 3penbix MECTOPOXOEHMAX rasa 1 BOLOrasoBov CMecwu o [loBbiweHre aPdOeKTMBHOCTN B3aUMO- 6bl bnarogaps passuTHO BU3Hec-NapT-
B Pecnybnvke balwkopTocTaH. Pabota *+ PEann3aums KOHLEenUmMm BbICOKOTEX- B COEPE YINPABJIEHUA pevictensa bnarogapsa dokycy Ha op- HEepCTBa 1 aBTOMaTN3aLMM NPOLECCOB
no ysenuueHuo adeKTMBHOCTM [0- HOMOMMYHOW CUCTEMbI YNpaBNeHns MEPCOHAOM raHV3aLUMOHHOE Pa3BUTHE N 3PENOCTb
Bbl4r Hed TV Ha 3penbix 06BOAHEHHDIX 3KCMNyaTaLumelrt MeCTOPOXKAEHWA — OpraHmn3aumm e Pa3BuTME OTPACEBbIX KOMMETEHLMN
MECTOPOXOEHNHAX «/IHTenneKTyanbHoe MecTopoXkae- y paboTHMKOB ¥ pykoBoamuTenen Kom-
Hue» (Smart Oilfield) o BHeOpeHue 1 pasBuTie CTPATErMyeckoro naHum
NN3HMPOBaHWA K3APOBOro NOTEHLMANa
o CTaBKa Ha pa3BuTuKe, 0byyerve
o PasBUTHE PECOPCUHIa KaK MEXaHN3- 1 NPOABVIKEHWNE COTPYAHMKOB BHYTPU
o [lpopomkeHne MogepHn3aumr EamHoro e Pa3BuTMEe HedTEXMMNYECKOrO Ha- Ma 0becneyeHns HanMuna KagpoBoro KomnaHum
- HMN3: NPaBNeHVst 1 CUHEPr KM OT MHTErpaLmm noTeHumana
+ CTPOWUTENBCTBO HOBbIX YCTAHOBOK A/151 cHM3 e NpogBKeHMe MoONoApIX CNeLmanMcToB
([ATTTT yBenm4eHns rmyburHbl nepepaboTKu 1 Bbl- o CoBEpLUEHCTBOBaHME CMCTEM 0BY4eHNs 13 PErnoHOB NPUCYTCTBUS KoMNaHnm
X0[a CBET/bIX HEPTENPOAYKTOB, B T. 4. e [loBbllLEeHME onepaLmoHHoM adhdek-
B COEPE MEPEPABOTKM YCTaHOBKW 3aME/1IEHHOM0 KOKCOBaHMS TUBHOCTW B CErMeHTe nepepaboTKu:
+ Peanu3aums NporpaMmbl ONTUMMU3ELIM + Peann3aums NPoeKTa NoBbILLEHNS
motHocTv HIM3, B T. 4. nyTem MopepHn- onepaumoHHoM rotoBHocTy HIM3 o COBEepLUEHCTBOBaHME CUCTEMbI M BHE- e YNy4LleHve pbIHOYHOro BOCMPUATUA
33LMM YCTEHOBOK NEepPBUYHOM Nepepa- (MUHMMUBBLMA MEXKPEMOHTHOIO OPeHVe NYYLLIMX NPaKTUK KOPNopaTuB- OeATenbHOCTM KoMNaHuM nyTeMm
BoTKM HedTH nepuoaa Ha HM3) HOro ynpasneHuns PacKpbITUS MHDOPMaLMK
+ Peanu3aLms NPorpamMMbl YnyyleHus + MoBblWeHWe 3HeproaddeKTUBHOCTU
SKOJ'IOFVILIHOCTEI Hg¢Tenege§a6aTbl- + aKTUBHOE BHenngmeq;fHosauMOH- B COEPE KOPMOPAT/BHOIO o ObecrneyeHne NpaB 1 3aKOHHbBIX NHTEepe- e [NoBbILLEHVE MHBECTULIMOHHOM NpuBe-
BAIOLLIEr0 KOMIM/EKCa (CTponTenbeTBo HbIX TEXHONOr MM B NepepaboTke YNPABJIEHUA COB aKLMOHEPOB 1 MHBECTOPOB KaTeNbHOCTW M NPO3PaYHOCTY AeSTeNb-
KOMMEKCOB B1ONOrMYECKNX OHYNCTHBIX HedTK HOCTW KoMnaHum
COOPYKEHWIN 1 YCTBHOBKM MO Nepepa-
6oTKe HedTeLamMoB) o JddekTmBHOE obecnedverme HIM3
+ Peann3aums NPoYMX NPOEKTOB CTPOM- CbIPbEM C PbIHK3 A7 YBEeMYeHUs
TeNbCTBa M MOAEPHU33LIMN YCTEHOBOK MapKK nepepaboTkum o [lprBneYeHne HoBbIX TEXHONOM MM ONA ¢ [lpoBeneHwe cobeteeHHbIx HIOKP no oc-
HedTenepepaboTKum OOCTUPKEHWNS BbICOKMX MPOV3BOACTBEH- HOBHbIM HaMPaBNeHUsAM: Feonorus U pas-
HbIX Pe3ynbTaToB paboTka, A0bblYa HedTW 1 rasa, paseuTne
1CCNenoBaTeNbCKOM MHDPACTPYKTYPD,
B COEPE PA3BUTUA ¢ Pa3BuTME COBCTBEHHBIX HOBbBIX MHHO- nepepaboTka, HedJTEXVIMCEIEL opEgnggum—
e [3PaHTMPOBaHHbIV COBIT MOTOPHOIO 1 Pa3BUTUSA MPOA3MK COMYTCTBYHOLLMX M NCNOJIb30BAHNA B3aLIMOHHbIX LIEHTPOB, B T. Y. Ha base OHH351 1 YnpaBeHYecKas AesTeNbHOCTb,
@ TOMNMMBA Yepes NpeMuanbHble KaHasbl TOBaPOB 1 Yycnyr HOBbIX MHH..OBAU'MOHHbIX 000 «BbawHNMHedTL COLManbHas OTBETCTBEHHOCTb
C ONTUMU3MPOBEHHOM CTPYKTYPOWA: + Pa3BUTME ME/TKOOMTOBbIX MPOAAX TEXHO/IOr N (R&D)
+ YBENMYEeHMe PO3SHWUYHOM CEeTU A0 + MOBbILLEHWE Y3HaBaeMoCcTV bpeHaa
B COEPE MAPKETUHIA 1 000 wr. A3C, obecneymBatoLLmx M NOSINIbHOCTY KMEHTOB
HE®TENPOAYKTOB cbbIT okono 70 % oT NpoM3BOACTBA o CHWXEHWe NPoM3BOACTBEHHOIO TPaB- ® YMEHbLUEHNE HEraTMBHOIO BO34ENCTBUS
aBTObEeH3MHa o (MDopmmpoBaHMe 3hHEKTUBHOM CLUCTEMDI MaTn3Ma Ha OKpYatoLLyto cpeady
+ NoBblLLEHVE 3DPEKTUBHOCTM PO3HM- KPYMHOOMTOBbIX MPOAaX HEMTENPOOYKTOB <——
Libl 33 CHET pOCTa YAenbHOro nponmnBea e [NoBblLLEHVE 3DPEKTUBHOCTM CUCTEMBI B COEPE HSE o CHW>KeHVe aBapUMHOCTH o CoBepLUEHCTBOBaHME CUCTEMbI YnpaB-

TONVBa Ha bonee Yyem 60% Kk 2020 -
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NPOoO3aXK HALLEBbIX 1 MONYTHbIX NPOAYKTOB

nexva B 06nactn OT, Mbun 3
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rogoBOM OTYET 2015

0 KOMMAHNN

NPEEMCTBEHHOCTb CTPATEMMYECKWUX LLESTIEA B CEFTMEHTE

PASBELKA N IOBbIHA

CTPATEMMYECKHME LIENU
B 2010-2014 IT.

[ocTueHvie NnaepcKmx
nosuLmn cpeay poccuin-
CKMX HEDTSHbBIX KOMMaHMM
B cchepe HSE

CTPATEMMYECKME LIEENU
B 2015-2020 T.*

JocTmxeHne nyywiero
B OTPac/iv YpoBHSs

MpvobpeTeHre HOoBbIX
aKT1BOB

PasButure pecypcHor 6asbl
Yyepes poCT 3aMacos, B T. Y. Npu-
obpeTeHne HOBbIX aKTMBOB

CTPATErMA. 3®®EKTUBHOCTb.
PE3YNbTATbI

CTPATErMYECKUE 3AOAYM [0 2020 T.
B PAMKAX CTPATErM 2015-2020 I'T.

« CHWXeHVe Npov3BOACTBEHHOO TPaBMa-
TU3Ma M OTCYTCTBME CMePTENbHbIX CNYYaes,
BK/OYas NOAPAOUMKOB

o MUHKMK33LMA HEraTVBHOMO BO3OEMCTBUA
Ha OKpYKatoLLyto cpeny

o CHWXeHVe aBapUIMHOCTW 1 BHEMNEHOBbIX
noTepb Ha NPOMbBICNaX 1 HedTENPOBOAAX

« PasBuTre KynbTypbl BesonacHocTu

» Peanunsauus NPoeKTa reonoropassefoyHbIX
pabot B Pecnybnuke bawkopTocTaH

« lNoaTBeprkaeHWe 33MacoB 1 pa3paboTka Me-
CTOPOXKAEHMI H3 7 NULEH3NOHHDBIX Y4aCTKax
B HAO

» Pa3BeKa HETPaOMLMOHHbBIX pECYPCOB
* MOHWTOPUHI PbIHKa 3KTMBOB

NH®OPMALIMA O1A MHBECTOPOB

N AKLIMIOHEPOB
I
CTPATErMYECKUE LIENTN
B 2015-2020 I'T.*

CTPATETMYECKUE LUENN
B 2010-2014 I'T.
PocT 06bemoB gobblun

PocT obbemoB obbium HedTU
HedTH

KOPMOPATBHOE YMPABJTEHNE

D:DD KoHTponb 3aTpaT o KoHTponb 3aTpat
550 » [lanbHerilee NosbiLeHKe ore-

PaLUMOHHOM 3D HEeKTUBHOCTH

=

Bbixog Ha MeX<ayHapoaHble
PbIHKM

@ PeannsoBaHo

Peanusauua. JoctmxerHna 2010-2015 rr.

YBenuyeHue pobbiun
HedTn HedpTn c 2009 .,
MIMHT

B 2015 r. pobblya cocTaBunia
19,9 MIH T, NepepaboTaHo
19,1 MAH T HedTw.

PaclumpeH noptdenb
JVILLEH3UI: NPUODPETEHDI
HOBbIE IMLIEH3VIOHHbIE
y4acTKu B ballKopTocTaHe
1 TumaHo-lNeyope.

«BalHedTb» 1 «JTYKOWT»
cosganu Cll «HedTsaHas KoMnaHus
BOCTOK HAO» n/1s reonorM4yeckoro
N3Y4YeHns, pa3BedKm 1 0obbium
yrneBoA0pOaHOr0 Chipbs B MPpeaenax
JIMLEH3NOHHbBIX Y4aCTKOB KOMMaHWI
B TumaHo-TNevope.

lpoBefeHVie reonoropassenoyHbix paboTt
L1591 NOATBEPXKAEHVS 3aMacoB

396,8 TbiC. T HeTELLIBMOB.

NOMYTHOro HeTAHOrO rasa.

Peanmsgrmcq MporpamMmbl
Mo OXpaHe 300p0Bb4A.

MOBbILLEHNA H3OEXKHOCTU
MPOMbIC0BbIX TPYbOMpoBOA0B
Ha 2013-2018 rm. B 2015 1.

*YTBepkaeHbl B CTpaTerim Ha 2015-2020 rr, npuHaToin CoBeToM amMpexTopos 8 centatpe 2015 r (mpotokon N215-2015 ot 30092015 )
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CospaHve Hay4HO-TEXHW-
yeckom basbl

BHeppeHve HoBbIX TEXHO-
norvi B obnactu pa3senKm
1 0obblun

MPUNOXEHWA

CTPATETMYECKHME 3AOA4YU [0 2020TT.
B PAMKAX CTPATEI1 2015-2020 I'T.

Mopoep»aHne [obblum Hed TN Ha 3penbix
MECTOPOXXAEHMAX B BalLuKopToCcTaHe

YBenuyeHne gobblun Ha HOBbIX aKTUBaX
[ME‘CTOpO)K,D,eHVIﬂ nm. P. Tpebea n A. TuToBa,
«BypHedTEras»)

MNposenervie MPP Ha 7 NMLEH3MOHHBIX y4acT-
kax B HAO

YBenunyeHne cKkopocTy bypeHus
MpumMeHeHve addexTnBHbIX [TM
lNoBblleHVe ahHEKTUBHOCTIN: MHDPACTPYK-

TYpbl, CMCTEM A00bI4M 1 NOJAEepHaHNa Nna-
CTOBOr0 AaBfeHus, 3Hepro3PeKTMBHOCTH

Anpobauus 1 BHeOpeHVe HOBbIX TEXHOMOMUIA:

YBenuueHne HedTeoTAa M KapOoHaTHbIX Me-
CTOPOXKAEHMIM NYTEM 33Ka4KM ra3a 1 BOOOra-
30BOVI CMECH

MHTennexTyanbHoe MectopoxaeHve (Smart
Qilfield), nmnoTtHas paspaboTka craHLeBo
HedTU

33 2010-2015 rr. yTMAM3npoBaHo

85,8 % — 0buwan ytnnuaaums MHC
8 20715 1. MNpunHATa 1 peannayeTcs
rasoBas MPOrpamMma Mo YTmnmsaumm

PeanvayeTcs Lenesas nporpaMMa

LOCTUMHYTO CHUXKEHWE KONMYECTBa
0TKa30B TpybonpoBoaoB Ha S %.

HocTmkeHne banaHca o-
BbI4n 1 NepepaboTku HePTU

@ PeanusosaHo

=5

0006bITO Ha MECTOPOXAEHNAX

nm. P. Tpebca n A. TutoBa. 3aBep-
LeHa nepBas cTaams pa3paboT-
KW MECTOPOXXAEHWI WM. P. Tpeb-
ca un A. TuToBa, peann3oBaHa
NPOrpaMMa UCCELOBATENBCKMX
paboT, Begetcs 0obbiua HedTu.

4 HOBbIX
MEecTopoXaeHus

B Pecnybnvke BalikopTocTaH
pa3BefaHbl 1 BBEOEHbI B 3KC-
nnyataupmio. Pa3BedaHbl HoBble
HedTerasoHOCHbIE 3a1EXKM Ha
OEVICTBYIOLLMX MECTOPOXOEHMSX.
Peanuayetcs MacLuTabHas npo-
rpamma PP B BalwKkopTocTaHe.

pviobpeTeHa KoMnaHus «byp-
HedTeras», BeayLas Aobbivy

1 pasBegKy HedTn B TIOMEHCKOWM
obnactn. B 2015 r. gobbiya
nocTurna 1,8 MiaH T.

2 NpOeKTa peanuayoTcs
9 33 pybexxom

» Bepgetcsa nporpamma PP Ha Brioke 12
B /paKe. 3aBepLueHa CencMmnKa

« [lonyyeHo NpaBo Ha pa3BenKy
1 pas3paboTky 6noka EP-4 B MbsHMe.
[poBeneHa cercMopasBenKa

MoCTOSIHHO MYHKLMOHMPYHOLLMIA
npoLiecc paspaboTky,
anpobaumun 1 BHeOPEHUS HOBbIX
TEXHOMOI MM, peanayembii

B TECHOM COTPYAHMYECTBE

C NPOMUIBHBIM NHCTUTYTOM —
000 «BawHUMNHeDTL.
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0 KOMMAHNN

NPEEMCTBEHHOCTb CTPATEMMYECKWUX LLESTIEA B CEFTMEHTE

[MEPEPABOTKA N HEDTEXVIMIIA

CTPATEMMYECKHME LIENU
B 2010-2014 IT.

@ [OCTUMEHNE NMOEPCKUX
nosuLmMM cpeay poccuin-

CKUX HerTﬂHbIX KOMMaHuin
B cchepe HSE

CTPATErM4ECKUE LIENTN
B 2015-2020 T.*

ﬂ,OCTM)KEHI/Ie iyyuwero B
oTpacnv yposHst HSE

KoHTponb 3aTpat

pepaboTKM HedTH 1 BbIXoaa
cBeTNbix HedTenpoayKToB

@ Ysenuyerue rnybuHbl ne-
=/

38KDEI'U'I8Hl/Ie TEeXHOo10-
@) rMYecKoro nmoepcTea

ydumckoro HedTenepepa-

BaTbIBaIOLLEro KOMMeKca

o KoHTponb 3aTpat

« [oBbilleHWe onepauyoHHOM
1 3KOHOMMYecKon apdeKTuB-
Hoctun HM3

Peanusauusa. JoctmxeHua 2010-2015 rr.

MNHpekc HenbcoHa

nmy6uHa nepepaboTku
B2015r.

D
> O

Bbixog, cBeTbix
HedTenpopgykToB B 2015 1.

68,0%

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

CTPATErMYECKUE 3AOAYM [0 2020 T.
B PAMKAX CTPATErM 2015-2020 I'T.

» CHWXeHVe Npov3BOACTBEHHOMO TPaBMa-
TU3Ma 1 OTCYTCTBWE CMEePTEbHbBIX CNYYaEeB,
BK/HOYas NOAPAOUMKOB

o MWHKMKM33LMA HEraTVUBHOMO BO3OEMNCTBUA
Ha OKPYaHoLLYto Cpeay, B TH. obecneyerve
yTUIn3aLmm OOMNOHUTENbHbIX 06beMoB
CepoBOA0pOaa, CTPOUTENBCTBO YCTEHOBKM
nepepaboTkKM HedTeLNaMoB, obecneveHne
O4YMCTKM CTOYHbIX BOA, 40 HopMaTmeoB MK

+ CHWKeH1e aBapuiMHOCTV U BHEM/IBHOBbIX
noTepb

« PasBuTre KynbTypbl besonacHocTH

* MuHMMM3aLMS BbINYCKa Ma3yTa 1 BIO, yse-
NnYeHve rybuHbl nepepaboTKm 1 Bbixoaa
CBET/bIX He(PTENPOAYKTOB B pe3ybraTe
npoBefeHVs JanbHeNLen MOAepHM3aLIMN

» ObecnedveHvie pocTa OnepaumoHHOM roToB-
HOCTW TEXHOMOMMYECKMX YCT3HOBOK

« [loBbieHne 3HeproaddeKTUBHOCTH

Lonsa 6eHsnHa Lons ausenbHoro
EBpo-5 Tonnvea EBpo-5

$99,9%

[ons BbinycKa Ma3yTta

Peannayetca macwtabHas
nporpamMma B 061acT 3Konorum
M0 PEKOHCTPYKLIMM OYUCTHDIX

[ons Bbinycka BrO

COOpYKeHuin B @unuane
«BawHedTb-YhaHedDTeXUM.

* Y1BepaeHsl B Ctpaterin Ha 2015-2020 rr, npuHaTtor CoseToM ampexkTopos B ceHtabpe 2015 r. (MpoToxkon Ne15-2015 ot 30.09.2015 1)
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NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE MPUNOXEHWA

CTPATErMYECKUE LENAN
B 2010-2014 IT.

MNopoeprkanHve Npon3Boa-
CTBa HehTEXMMNYECKOM

CTPATEIrMYECKUE LEJTN
B 2015-2020 I'T.*

Pa3BuTnE HeTEXMMUM U CUHEP-
rmu OT uHTerpaumm ¢ HM3

CTPATETMYECKME 3AOA4YM [0 2020T.
B PAMKAX CTPATEIM 2015-2020 I'T.

Peanusauus NMPOEKTOB MOAEPHN3aLUNN HedJTe—

@
ol

XUMNYECKNX YCTaHOBOK

NpoAYKLMM
| [HocTtuxeHne banaHca 3ddeKTrBHOE 0becneyeHmne * 3axmoqenme B 2015 . A0TOCPOUHbIX 5
= 1106141 1 NEpepaboTkM HM3 Coipbem [0rOBOPOB Ha MOKYMKY 33MaaH0-CUBUPCKON
A=l HedTW, ra30BOro KoHAeHcaTa
y - 0becreyeHue onepaTBHOrO UnpaBneHms

06bemMOM/COCTaBOM/Ka4eCTBOM 33KYnaemo-
ro yrnesonopoaHoro Cbipbs

CBoeBpemeHHoe npueege-
HWe NPoAYKLMK B COOT-

BETCTBWE C TPe6OBaHNAMM
TexH4ecKoro pernameHTa

@ PeannsoBaHo

CHW3WnCs YpoBEHb NMPOV3BOLCTBEHHOIO
TPaBMaTU3Ma.

PeannayeTca cTponTenbCcTBO YCTaHOBKM
o nepepaboTKe 1 YTUmn3aLmm HaKoMMEeHHbIX
HedTeLLNaMOoB.

B pamkax Cornaluenus ¢ MNpaBuTensCcTBoM
PB peanunayeTcs nporpamMMma ro oxpaHe
aTMochepHOro Bo3ayxa.

BHeapsioTCs YHLLIME MUPOBbIE MPaKTUKM
B 0bnactu OT, MB 1 3 (nposeneHune HEAT-
ayanTos, cucTema «LockOut TagOut» 1 np.).

MopgepHu3aums
nepepabaTbIBaOLLEr0 KOMMNEKCA.
ObecnedyeHa TexHMUYecKas

BO3MOXHOCTb NPOM3BOACTBA BHe,D,peH MPOEeKT No paspa60TKe 060CHOBaHMA
100% MOTOPHbIX TOM/IMB KNacca 6e30MacHOCTM H3 OCHOBE aHaMM33a U OLIEHKM
EBpo-5. PebanaHcrpoBKa pucka.

I'IpO,EngTOBOﬁ KOP3WHbI B Mo/b3y

BbICOKOMaPXKMHa/1bHbIX NMPOLYKTOB.

A& ©©
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0 KOMMAHNN

NPEEMCTBEHHOCTb CTPATEMMYECKWUX LLESTIEA B CEFTMEHTE

CbbIT

CTPATEMMYECKHME LIENU
B 2010-2014 IT.

@ [OCTUMEHNE NMOEPCKUX
nosuLmMM cpeay poccuin-
CKMX HEDTAHBIX KOMMaHMIA
B cchepe HSE

CTPATEFMYECKME LIEENU =
B 2015-2020 IT*

JocTmxeHve nyywero B
oTpacnv yposHst HSE

Pa3BuTne 1 NoBbiweHMe 3g-
(DEeKTUBHOCTM CUCTEMbI OMTO-
BbIX MPOAaX HeTENPOAYKTOB
1 NPOAYKTOB HEPTEXMMUN HA
3KCMOPT M BHYTPEHHMIN PbIHOK

@ (DOPMMPOBAHME CUCTEMbI
OMTOBBIX NPOAAX HedTe-
MPOAYKTOB Ha 3KCMOPT
1 BHYTPEHHWI PbIHOK

Peanusauusa. JoctmxeHua 2010-2015 rr.

+160.

yBennyeHne
PO3HNYHDBIX NMPOA3XK.

OnToBble NPOAaXM
HedTenpoayKToB

B PaMKaX TOProB/M Ha
TOB3PHO-CbIPbEBOV brpxe

MPEBbILLAIOT HOPMATVBbI,
ycraHoBneHHble MAC.

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

CTPATErMYECKUE 3AOAYM [0 2020 T.
B PAMKAX CTPATErM 2015-2020 I'T.

» CHWKeHve Npor3BOACTBEHHOO TPaBMa-
TN3Ma 1 OTCYTCTBME CMEPTESbHbBIX CIIYYaEB,
BKMtOYas NOAPSAYMKOB

o MUHKMKM33LMA HEraTVBHOMO BO3OENCTBUA
Ha OKpY»KatoLLyto cpedy

» CHWKeHWe aBapUMHOCTM 1 BHEMN3HOBbIX
noTepb

« PasBuTre KynbTypbl besonacHocTH

» (DopMMPOBaHME HBOEXHOW 1 3PPEKTVBHOM

MHOrOKaHa/IbHOM cUcTeMbI CObITa MOTOPHbIX
TONMB

« 0ObecneyeHre NormcTUYECKNX BO3MOXKHO-

cTen ons KPYMHOONTOBbIX MPOAaX MOTOPHbIX
TONMB

CdhopMmpoBaHa 3deKTBHaA U
CcTabunbHas po3HUYHas cobIToBasA
ceTb. Konnyectso A3C pacLumpeHo
[0 566 cobcTBeHHbIX 1 178
MapTHEPCKMX CTaHLMIA.

* Y1BepaeHsl B Ctpaterin Ha 2015-2020 rr, npuHaTtor CoseToM ampexkTopos B ceHtabpe 2015 r. (MpoToxkon Ne15-2015 ot 30.09.2015 1)
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NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

CTPATErMYECKUE LENAN
B 2010-2014 IT.

PazBuTrE PO3HNYHDIX
1 MENKOOMTOBbIX NMPOABX

© @

PaCLLIl/IDEHI/Ie O0CTyna K
KOHEYHbIM I'IOTD66I/IT9J'IF|M

([
]
| JE

CospfaHwve v NpoaBMKeHve
bpeHaa «bawHedTb»

©

KOPMOPATMBHOE YMNPABNEHUE MPUNOXEHNA
CTPATEFMMYECKME LENN ‘— | CTPATEMMYECKME 3ALAYM 10 2020 T,
B 2015-2020 IT.* B PAMKAX CTPATEFMM 2015-2020 IT.

« TBPaHTUPOBaHHDIi CObIT » Pa3BuTVE PervioHanbHbIX NPOAaX 1 PO3HNY-

aBTo6eH3VHa Yepes npemMu- HOI ceTh
anbHbIE KaHaslbl: COBCTBEHHYIO « lMoBbiweHne ysHasaeMocTy BpeHaa 1
PO3HUYHYIO 1 MENTKOOMTOBYHO NOANBHOCTU KIMEHTOB: BHEAPEHWE NIMHENKN
cetu A bepeHUMPOBaHHbBIX TOMIMB M MPOrPaMM
NOANBHOCTH
 Peanusauys nporpamm nosisib-
HOCTU

Pa3paboTka cTpaTerum
PEaNM3aLMM HULLEBbIX U
NOMNYTHbIX MPOAYKTOB

————
—————
B

PacwvpeHa reorpadus
cobctBeHHol ceTn A3C

CHunanncs yposeHb

PaspaboTaHa 1 peanu3oBa-  3KCMopT HedTW 33 Nepu1og, Llona posHMYHbIX Npo-

« MopMu1poBaHMe 3PDEKTUBHBIX KaHAN0B

MosbieHme a(hdeKxTUBHOCTM pe- MPOABXK HULLEBbIX NPOAYKTOB KOHEYHbIM

aANn3aunm HMWeBbIX U MONYTHbIX I'IOTDGGVITGJ'IHM
npoayKToB
» ObecneyeHve F3PaHTMPOBaHHbIX KaHaNoB
C6bITa ana I‘IOF]gTHbIX ﬂpOﬂ,gKTOB
KOIM4YecTBo Co3snaH bpeHp,

«BalwHedTb»,
peanunsyetcs

; nporpamMma
1 5 pebpeHaunHra A3C,

pervoHoB

B T. Y. MPOrpamMma
NanT-pebpeHanHra.

128%

MPOV3BOACTBEHHOMO Ha MPOrPaMMa M0 TEXHM- 2010-2015 rT. BbIpOC A3 B 06Liem obbeme
TpaBMaTV3Ma. YeCKOW YKpPEenIeHHoCTH C19MIHT OO 6,7 MAH T. peannsaLyr MOTOPHOr0
A3C ons npepoTBpaLleHvs TOM/IMBA Ha BHYTPEHHEM
HenpaBOMEPHbIX AENCTBUM PbIHKe.
TPETbUX /WL,

45



roJoBOM OTYET 2015

0 KOMMAHNN CTPATETUA. 3®D®EKTUBHOCTb. NH®OPMALIMA O1A MHBECTOPOB KOPMOPATBHOE YMPABJTEHNE MPUNOXEHWA
PE3Y/NbTATbI N AKLVOHEPOB

NPEEMCTBEHHOCTb CTPATEMMYECKWUX LLESTIEA B CEFTMEHTE

DOVHAHCHI

CTPATErTMYECKUE LIENA CTPATEr'MYECKUE LIENN CTPATErMYECKUE LIENN CTPATErMYECKUE LIENN
B 2010-2014 IT. B 2015-2020 I'T.* B 2010-2014 IT. B 2015-2020 IT.*
ﬁ % ﬁ CoxpaHeHue BegyLumx CoxpaHeHue BegyLumx Nos3mumii No onepaumoHHon addex- N ‘ MonyyerHve KpeamuTHbIX CoxpaHeHue 1 ynyylieHne KpegmuTHbIX PENTUHIOB

nosuumi No onepaumoHHoM TMBHOCTM 33 CHET KOHTPONS Hag, ONepaLMOHHbIMK PAaCX0AaMu At | PEenTMHroB

3P DEKTUBHOCTM 1 OOXOA- 1 NPVYBEPXEHHOCTM B3BELLIEHHOMY MOAX0AY K KanuTanbHbIM R

HOCTM, 33 CYET KOHTPOSIA 3aTpaTaM v cenkam M&A e

Hapf, onepaLyOHHbIMK

pacxonamu

H
BbICcoKMI ypoBeHb OMBU- Mopaep»aHue BbICOKOro YpoBHS AVBUAEHAHbBIX BbIMaT CrnaeHHbI npodunb » HenpepbiBHasi paboTa ¢ KpeauTHbIM NopTdeneM, HanpaBeH-
@ OEHOHbIX BbINAaT &= norawenus nonra, cbanax- Has Ha aMBEPCUDUKALIMIO, CHUXKEHNE CTOMMOCTU 3aMMCTBO-
CVPOBaHHasA M0 BankTaM 1 BaHWIM W NOAAEPMaHME CrNaXKeHHOoro Npodwns noraweHns
WNCTOYHMKaM VHaHCKpoBa- [01ra, NogaepXaHve onTUManbHOM CTPYKTYpPbl J40ra no
HWS CTPYKTYPa KPeanTHOro BanoTe U AHOPaLIMK
noptdena
» lMoppepaHne KOM(OPTHOro YpoBHS TIMKBMAHOCTM BHYTPK
— roaa v popmM1poBaHMe pe3epBoB
v o
MNopaepaHre cooTHoLe- Mopoep»aHne cooTHowWeHWS YucTbiv gonr / EBITDA
M IV Hua yucTbit gonr / EBITDA Ha YpoBHe Huxe 2 o 3ddekTBHOE ynipaBneHne 060pOTHbIM KanmnTanom
Ha YPOBHE HKe 2

Peanusauua. JoctmxerHna 2010-2015 rr.

7
\' [OCTUrHYTbl peKopAHbIe NOKasaTenu
ponr / EBITDA B 2015r.

@ yucTon npubbin B 2015 .

O3, wpapus

i |j E] CoOTHOLIEHME CKOPPEKTUPOBAHHbIN YUCTbIN

/
OAuH 13 nyYLIKX 2015 co— - - 28%
B OTPac/v NnokKasaTesb
AOXORHOCTY 014 eeeeeen. 24% Koadduument
HalCPEnHUVESS AVMBUOEHOHDBIX BbiNiaT
Mcnonb3yembin B2015r.
kanutan (ROACE) 2013 GO cccse 25%
B2015T.

* Y1BepaeHsl 8 Ctpatervn Ha 2015-2020 rr, npunstoi CoBeTom avpexTopos 8 ceHTabpe 20715 1. (npoTtokon N215-2015 ot 30.09.2015 r)
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0 KOMMAHNN

NPEEMCTBEHHOCTb CTPATEMMYECKWUX LLESTIEA B CEFTMEHTE

KOPIMOPATMBHOE YTTPABJTEHNE,
YIPABJIERWE HSE, YITPABJIERHNE

[MTEPCOHAJIOM,

R&D

CTPATETUA. 3®D®EKTUBHOCTb.
PE3Y/NbTATbI

CTPATEMMYECKME LEENU
B 2010-2014IT.

[ocTmxeHne naepcKmx nosm-
LM cpeay POCCUMCKMX HedTs-
HbIX KOMNaHuM B cepe HSE

CooTBETCTBME MEXAYHAPOAHO
NPU3HaHHBIM HOPMaM

CTPATEM'MYECKUE LIENN
B 2015-2020 I'T.*

CDODMI/IDOBGHI/IE M nogaepxaHmne CUCTeMbl

ynpasneHus HSE Ha ypoBHe nyyLmx
OTPacneBbIX MPAKTUK

Peanusauua. JoctmxeHua 2010-2015 rr.

» Co3paHa crMcTeMa yrnpaBieHns
B 06nacTu OT, b 1 3 1 peanuayeTcs
paboTa no ee cepTUdUKaLIMM B COOT-
BETCTBUW C MEXAYHaPOAHBIMU CTaH-
naptamm ISO 14001, OHSAS 18001.
9 [0 v ®unuanos «baluHe@Tn», ume-
0T CEPTUDUKAT COOTBETCTBUSA TPe-
6oBaHuMaM ISO 14001, OHSAS 18001,
BKtouada MNAO AHK «BalwHedTb.

+ Peanusytotcsa nporpamMmbl Mo MOTHBa-
umm B obnactn OT, NB 1 3

+ Peanusytotca nporpamMmbl Mo oxpaHe
300pOBbA

» AHannaupytotcs v BHegpstotea B 10/
®dunranax ny4yLume MMpoBble 1 oTeve-
CTBEHHbIE NPaKTUKW, HAMNpaBeHHble
Ha NoBbILLEHVEe YPoBHSA Be3onacHocTH

» Pa3paboTaH 1 peannayeTcs KOMIeKe
MEPOMPUSITUI MO NOBbILLEHNIO Kaye-
cTBa 06yyeHws B obnacTtv OT, M n 3

Pa3paboTaH 1 peanvayeTcs obLymi
no KomnaHwum MNnaH MeponpusTmi
B 00/18CTV 0XPaHbl TPYAE, NPOMBbILL-
NeHHoM 6e30MacHOCTY, 3KOMOrn U
COLWaNbHON OTBETCTBEHHOCTY.

CTPATErTMYECKUE 3AOA4YU
[0 2020T. B PAMKAX CTPATEr A
2015-2020TT.

» CoBepLLEHCTBOBaHVE CUCTEMDI
ynpasnenus OT, MNB n 3, passutre
KynbTypbl 6e3onacHocTH

 CHWXeHMWe NpoM3BOACTBEHHOMO
TPaBMaTV3Ma

o MUHUMUBBLMA HErATMBHOMO BO3-
[eMCTBMA Ha OKPYKaIOLLYIO cpeay

» CHWKeHWe aBapUIMHOCTU 1 BHEMNNa-
HOBbIX NOTEPb

Peannaytotcss MeponpUSTUS, HarnpaB-
NEHHbIe Ha MOBbILLEHWE BOBIEYEHHO-
CTV PYKOBOAMTENEN BCEX YPOBHEM

8 Bonpocbl OT, b n 3

Pa3paboTaHbl M BHEAPAOTCA JI0Kasb-
Hble HOPMaTVBHblE JOKYMEHTbI MO
KntoYeBbIM Hanpasneruam OT, MNB 1 3

BHeapeHbl CUCTEMbI KOMMIEKCHbIX
ayauTOoB, MO3BONSAIOLLMX BbICTROUTD
MOSTHOLEHHbIN LMK YNYYLIEHWS CU-
cTembl ynpasnexus OT, MB n 3

PeannayeTcs KoMMIeKc Meponpus-
TV MO TPBHCMOPTHOM Be30MacHOCTM

3aBepLUEHO BblAeneHve Henpodusib-
HbIX AKTMBOB (TPAHCMOPT, CEPBHCHbIE
aKTUBbI).

* Y1BepaeHsl B Ctpaterin Ha 2015-2020 rr, npuHaTtor CoseToM ampexkTopos B ceHtabpe 2015 r. (MpoToxkon Ne15-2015 ot 30.09.2015 1)
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NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA

CTPATErMYECKME LENTU
B 2010-2014 IT.

CoBepLUEHCTBOBaHME CUCTEMDI
KOPMOPaTMBHOIO YripaBneHns,
OPraHW3aLMOHHOM CTPYKTYPbI

ObecneyeHrie COXPaHHOCTU
aKTMBOB

MNoBbileHve 3PHEKTUBHOCTH
paboTbl OpraHoB YnpaeneHus
MAO AHK «BawwHedTb» 1 130

YnyuLueHne pbIHOYHOMO BOCTPU-
ATNA 0eATeNbHOCT KOMMaHWM
NyTeM pacKpbITUs MHGOPMaLMM

CTPATErMYECKUE LIENN
B 2015-2020 IT.*

MoBblLLEHVE YPOBHS KOPMO-

PaTUBHOIO U OPraHM3aLMOH-
HOro ynpasneHwus,, OanbHen-
Lee YnyyLeHme pbIHOYHOMO

BocnpusaTua KomMnaHum

[0 2020 I. B PAMKAX CTPATEr 1A

—'] CTPATEFMYECKMUE 3AJAYN
2015-20201T.

. COBeDLLIEHCTBOBaHl/Ie CUCTEMDbI N BHEOPEHNE
NYHWKMX NPaKTVK KOPropaTMBHOIO yrpaB-
neHna

« (MopMmrpoBaHmne athheKTUBHOM CTPYKTYPDI
yrpaBneHnsa NpoV3BOACTBEHHBIMN 8KTUBaMM

» beaycnosHoe cobnofeHvie NPaB 1 38KOHHbIX
WMHTEPECOB aKLMOHepoB U MHBECTOPOB

» [lanbHewnLuee NoBbILLEeHWe MHBECTULIMOHHOW
NPVBEKATENBbHOCTM W MPO3P3YHOCTU Aes-
TenbHoCcTK KoMnaHum

» [anbHevee COBEPLUEHCTBOB3HWE CUCTEMDI
1 POBHS PACKPbITUA MHDOPMaLMK ANS BCEX
LieneBsblx ayauTopui

CDODMM[JOBaHVIe KapoBoro
noTeHuUMana a4 BbINoONHEHNA
KNMHO4YEBbIX CTPaTErMYeCcKnx

33034 KoMnaHum

ObecneyeHue 1 peanusaums
KaZpOoBOro noTeHumnana

» CTpaTernyeckoe nnaHMpoBaHWe KadpoBoro
noTeHUmana

» PazButne KOpI‘IOpE]TI/IBHOVI Kynbrypbl

+ PasBuTre cUCTEMBI 0BYHEHNS 1 MPOABMXKE-
HUA PaBOTHMKOB BHYTPY KoMMaHum

» [NoBblweHne npovn3BoanTEeNIbHOCTV TpYAaa

CospaHue Hay4HO-TEXHUYECKOM
6a3bl KomnaHum

BHenpeHbl eanHbie
CTaHAaPTbI yrpasne-
HWS BO BCEX KOMMa-
HUaX Ipynmbl.

4

4
40
(]
(]
[

et =

YcoBepLUEHCTBOBaHa
cucTeMa ynpas-
NEHWVSI NPaBOBbIMK

1 KOPMOPaTUBHbBIMU
PUICKaMMU.

MoBbiweHre apheKTMBHOCTH
WMHHOBALMOHHOW AesaTenb-
HOCTM

YcuneHa ponb CoBeTa AMPEKTOPOB
06LLecTBa B MPUHATUM KIMHOYEBbIX
PELLEHWI, CO3AaHbI KOMUTETbI
CoBeTa AMpEKTOPOB, OCYLLECTBNS-
tOLLWE NPELBAPUTENbHOE PACCMO-
TPEHVE U MPUHSATUE PEKOMEHOALMN

n DELUEHMVI MNo K/to4eBbiM BOMPoCaM

EI nestenbHocTh ObLecTsa.

3aBeplUeHa Mac- Mpepncra-
LwTabHasa peop- BUTENbCTBO
raHn3aums fpyn- HE3aBUCUMBbIX
Mbl — CYLLECTBEHHO  AMPEKTOPOB
yrpoLLEHbI 3KLMO- B Cosete
HEPHas v OpPraHn3a-  OMPEKTOpPOB:

LIMOHHas CTPYKTYPbI.

. CDODMMDOBBHMG CrCTEMbI ynpaBneHna MHHO-
B3UMOHHbIM P33BUTUNEM

« [loBbiweHne apdeKTMBHOCTHU

BbicTpoeHa cucTeMa pacKpbIiTvs MHGopMaLuum gns
WHBECTMLMOHHOIo coobLLEecTBa U aKLIMOHEPOB:

C03[aHa CUCTEMA MOATOTOBKM U PACKPbITUSA EXXEKBapPTarlb-
HoM oT4eTHoCTM No MCMO, BrNtoYaa MD&A;

obecredeHa nonHas MHhoPMaLIMOHHAA MPO3PaYHOCTb
Ha BCEX aTanax MPoLEecca peopraHu3aLmm KoMnaHmy;

OpraHn30BaHa exerogHasi nybnmkaLums NofoBbIX 0THETOB
1 OT4eTOB 06 YCTONYMBOM Pa3BUTUW;

3anyLLieH HoBbIV carT KoMnaHum 1 MobrnbHOe NpunoXxeHmne
Bashneft IR;

Hana»keH NOCTOSHHDBIN AV3N0r MeXXAY TOM-MeHeM>KMEHTOM
KomnaHum 1 MHBECTULMOHHbBIM coobLecTBoM. PerynapHoe
B33a1MOLENCTBME NPOMCXOAUT B PAMKaX KOH(EepeHLMI,
poya-Lwoy, [IHs MHBECTOpPa, Aen0oBbIX BCTPeY, KoHde-
PEeHL|-3BOHKOB;

3H34MNTESIbHO MOBbILLEHO Ka4YeCTBO NoAroToBKM HedJMHaHCO-
BOW OTYETHOCTM: [0A0BbIE OTHETLI KOMMaHWK HEOOHOKPaTHO
yAaoCTamBannCb NPU30B N Harpad Ha NMPEeCTMHbIX KOHKYP-
Cax, B T. 4. MeXXOYH3POOHbIX.
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0 KOMMAHNN

KJTHOHEBDBIE NOKASATE V]
IDODEKTNBHOCTM

KN3 KAK UHCTPYMEHT
LLENENONATAHUA

[na apdexkTBHOM peann3aLmm cTpaTe-
rMYECKUX Liener U MOTMBaLMM NepcoHana
Ha mx gocTukeHue ¢ 2009 r. B ObuecTse
[EeVCTBYET CUCTEMA KOYEBbIX MOKa3aTe-
nem apdexTnaHocTM (KM3).

Linkn hopM1poBaHWs U aKTYanmaaLmm cu-
cteMbl KIM3 CUHXPOHM3MPOBaH C LMKNaMm
CTpaTernyeckoro 1 brusHec-nnaHMpoBa-
HKS, B CBA3M C YeM cuctema KIM3 aktya-
NN3NPYETCH KaXKObIV FOA, M YTBEPXKO3ETCSH
peLLeHAMM OPraHoB YrnpasieHnst 4o
Ha4asia NIaHOBOro roga.

MocpencTteom KI3 obecneyveH noaxon,
K ynpasneHuto ObLLecTBOM, NpegycMaTpu-
BaHOLLMI:

e YeTKYH NOCTaHOBKY CTPATErMUYECKMX
uenen 1 3apad ObLLEecTBa B LINoM,
ero busHec-HanpaBneHn n GYHKLMIA
NOAAEPXKKN

o PerynapHbiii MOHUTOPWHT, KOHTPOMb
BbINOSIHEHMS 3334 M LOCTUMXEHMS CTpa-
Terndyeckmnx uenem

L BOBHGFDBH(,D,BHI/IE nepcoHana B COOT-
BETCTBMM C YCrNeLwHOCTbo OO0CTUXKEHNA
3aMN3HNPOB3HHbIX Lenew 1 BbINOMHEHNS
33434 B OTHETHOM nepmoae

B 2015 r. npuHUMnbl GYHKLMOHNPOBa-
HUa cucTeMbl KIMN3, cocTaB NnoKasaTeneun,
anropuT™ 1UX YTBEPXKOEHUS, 8 TAKXKE
CBA3b CO CTPaTErvemn n CMCTeMon Mo-
TUBaLMM NepcoHana bblnn NpoaHannau-
pOBaHbl H3 COOTBETCTBME TPEboBaHUAM
NPaBUTENbCTBEHHbIX ANPEKTUB N Me-
TOONYECKUX YKa33HWIM MO NPUMEHEHMIO
KM3 KoMnaHusMm ¢ rocyaapCTBEHHbIM
yuacTmem cabiwe S50 %. B cBasu ¢ Tem,
470 Aencreytowas B 2015 . cucTe-

Ma KIM3 06uwecTtBa bonblien 4acTbio
COOTBETCTBOBAaNa OCHOBHbIM TpeboBa-
HnaM, CoBET OMPEKTOPOB COXPaHWUI ee
gencTteue 0o KoHua 2015 r., gononHmMB
nepedeHb KM3 MpesnpeHTta 06wecTBa

S0

Ha 2015 r. oCHOBHbIMW (DUH3HCOBbLIMM
KM3: TSR (MecTo B penTuHre Komna-
HWit-KoHkypeHToBs) u ROIC (cooTseT-
cTBME BU3HEC-MN8HY).

B ceHTa6pe 2015 r. CoBeTOM OMPEKTOPOB
MAO AHK «balwHedTb» bbina yreep-
*oeHa CtpaTerus pa3sutua ObuwiecTsa,

a Takke Jonrocpo4Hasa nporpamMma
passuTtua (OMP) O6uiecTsa, B cocTase
KOTOpoW onpefeneHbl KMN3 0bwecTsa Ha
nepuog c 2016 go 2020 1.

Kaapii mokasaTenb cuctembl KIMN3 cooT-
BETCTBYET TPEOOB3HMAM IYHLLMX MPEKTUK —
KpuTtepram SMART (Specific — KOHKPETHbIN,
Measurable — namepumbii, Achievable — oo-
CTWKMBIN, Relevant — akTyanbHbIn, Time-
bound — orpaHMYeHHbIN BO BpEMeHM).

B cucteme KIM3 2015 r. BbigenaoTca
rpynnbl NOKa3aTenew, OTpaxatoLuyme 4o-
CTVPKEHWE CTPaTErMYeCcKnX Lienen 1 3a4ad
B CredytoLymx cdepax AesTenbHoCT:

e (DYH3HCOBO-3KOHOMMYECKOM — Yepe3
rnoKa3aTeny (UHaHCOBO-3KOHOMKYe-
cKom neatenbHocTy ObliecTsa/oToenb-
HOro HanpaBeHVs/NPoeKTa

o poM3BOACTBEHHOM — Yepes NnoKasaTenu
ornepaumoHHbIX pe3ynstatos ObuecTsa
(06bem aob6biuK, NepepaboTKy, MPoaa
WT.0.) v ero oTAeNbHbIX HaNpaBieHn

o [IpOEKTHOM — Yepes NPOEKTHbIE Lienu:
obecneveHvie pe3ynbTaTa K onpene-
NIEHHOMY CPOKY NpW HEMPEBbILLEHWUM
3aMnaHMPOBaHHOMO brofKeTa

[ns abdeKTBHOrO LienenonaraHvs
MPUMEHSAETCS MPUHLIMM KACKaAMPOBaHMS
CTPaTErMYecKMX LIenei 1 3aaa4 no Harnpas-
NEHVSM OeATeNbHOCTU. [OPU30HT NABHMPO-
BaHuA Lenel 1 3aaay B CtpaTerum passutms
ObuwecTsa 1 MNP onpeaenaeT Kak roauyHoe
LieNnenonaranHme, Tak 1 AoNr0CPOYHOE.

B3avmoceasb 3aaay LienenonaraHms 1 Mo-
TUBALMM MOXKHO BM3Yann3npoBaThb B BUAE
nupamuapl KM3a.

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

KIM3 ObwecTsa

TSR

ROIC

EBITDA

NetDebt/ EBITDA

CHW>KeH1e onepaLmoHHbIX pacxoaoB*
OnepaumoHHas roTOBHOCTb
|_|DOI/I3BO,D,I/ITeJ'IbHOCTb TPYyAa

[obbiya HedTm

MpupocT 3anacoB

Bbixoa cBeTbIX HeTENPOOYKTOB

NHTerpanbHbin KM3 MHHOBaLMOHHOM
nearenbHocTn®

* C 2016 r. obecneyeHa NpUBSI3Ka BO3HArPaxaeHns
MEHeIKMEeHTa K CHmkeHuio OPEX Ha 2-3% B rof,
1 nHTerpanbHoMy KIM3 MHHOBaLMOHHOM
LEeATenNbHOCTU.

NHOOPMALMA ONA MHBECTOPOB KOPMOPATVBHOE YMPABJTIEHNE NMPUNTOXXEHNA
N AKUMOHEPOB
AKUMOHepHbIe Lenv
RRR
A EBITOA/ L,0/rOCPOYHAS o
T [06bI4n MOTUBALWMSA (LTI) n
MNokasaTenb
YCTOMYMBOro
pasBuTUS
Crpaterusa ObwiecTsa
Anp KM3 Obuiectsa
v
D
e CTpaTeruyeckye Lenm KMM3 pykosopuTenei Kn3 3
B13Hec-HanpaBneHun 6rsHec-6nokoB pyxkoBogutenen KPATKOCPOYHAA g
o CtpaTernyeckue Lenu naﬁnmp?aice_mﬁ gﬁ;:iMOHaanb'x MOTUBALIMA (STI) I\:
(PYHKLMOHaNbHbIX 610KOB
v v
K3 cTpyYKTYpHbIX MOApPa3aeneHnn
KopnopaTtuBHoro LeHTpa
—_ N eccscc=== —
———————— — o
o
~
@
KM3 ®dunuanos n 0 E
@
<
Cxema moHuTOpUuHra Krna
Otyet no Kr3 o _OT‘-IET no KMa
1 kBapTan 2 KBapTan

AHanu3s addeKTUBHOCTM
LEATENBHOCTA

MPUHATME YNPABNEHYECKMX PELLEHMI:
KOPPEKTMPOBKa MIaHOB MEPONPUATII/
MPOEKTOB —

[opoBow otyeT no KIM3

AHanu3s aOeKTUBHOCTM
LOEeATENbHOCTH

pemM1poBaH1e MeHeOKepoB BEPXHEr0
3BeHa

1ropg

3 kBapTan

AHanm3 aheKTUBHOCTU AeATENbHOCTM

pUHSTME YNPEBIEHYECKMX PELLEHMI:
KOPPEKTMPOBKa MNaHOB MEPOMPUATIIA/
NPOEKTOB

Otyet no KM3a
AHann3 addeKTUBHOCTM OEATENBHOCTH

MpUHATME YNPaBNeHYEeCKMX PEeLLeHWN:
KOPPEKTUPOBKA MNaHOB MEPONPUATIIA/
NPOEKTOB
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KN3 KAK UHCTPYMEHT
MOTUBALIUN

MoTMBaLMA MEHEOKMEHTE Ha AOCTU-
YKEHWe CTpaTervyeckux Lener obec-
neynBaeTCs NOCPEACTBOM YBA3KM
NepeMeHHon YacTW BO3HArpaXkaAeHms

C utToramum BoinonHerus KMa O6buwe-
cTBa, bV3Hec-HanpaBneHn N GYHKLUNIA
nonmepXxku. Ana atoro B O6wecTee
OeViCTBYHOT NPOrpaMMbl [OFOCPOY-
HOW 1 KPaTKOCPOYHOM MOTUB3LIMK H3
ocHoBe KIM3.

KMN3 nporpaMMbl 4ONTOCPOYHON MOTU-
Bauum (LTI) HaueneHbl Ha ycTonumeoe
nonrocpoyHoe pas3sutune ObuiecTsa.
MNporpamMMa pacnpocTpaHsaeTcs Ha
MEHEOKMEHT, KNKYEBbIX 9KCMEPTOB

1 cneumnanucTos ObwecTsa. MNeprog
OEeNCcTBUA NporpaMMbl COCTaBnAeT

5 net (2015-2019 rr.) n BrAo4YaeT

Tpu TpexneTHux nepuopa: MNnaH |
(2015-2017 rr.), Mnan Il (2016~

2018 rr.), Mnaw 11l (2017-2019 rr.).
KM3 LTI MnaHa | ytBepAeHbI peleHm-
em CoBeTa gmpekTtopos B uione 2015 1.
(npoTokon Coseta anpexkTopos N212-2015
oT 27 vionga 2015 r.), MnaHa Il — B ge-
kabpe 2015 r. (npoTokon CoseTa
nunpekTopoB N221-2015 oT 23 nekabps
2015 r.).

KIM3 nporpaMMbl KPaTKOCPOYHOW MOTUBa-
umm (STI) OPUEHTUPYIOT HA BbINOHEHME
33434y rogoBoro braHec-nnaHa, Npons-
BOACTBEHHOW 1 Apyrix nporpamm O6Le-
CTB3, ONpenenss Bknag B 40r0CPOYHOe
yCcToM4MBOE Pa3BUTHE.

KMN3 Bbicwnx JomKHOCTHbIX Nl MAO AHK
«BalwHedTb» Ha 2015 r. yTBEPXKAEHbI
CoBeToM OMPeKTOPOB B Aekabpe 2014 r.
(npoTokon CoseTa AMpeKTopoB

oT 04.12.2014 r. Ne23-2014).

0 KOMMAHNN

CTpyKTypa Habopa KIM3 opreHTMpyeT Ha
OOCTVXKEHMe ycrexa B TPeX HaNpaBneHusx:

e PaboTbl Ha 06LWMiA pe3ynbTaT — BO3-
HarpakaeHne ycTaHaBIMBaeTCs Nno
NPUHLUMNY KOHCONMMOMPOBAHHOW OTBET-
CTBEHHOCTW 33 BbIMOMIHEHWE KOPMO-
patuBHbIx KIMN3; kopnopaTieHble KMN3
yCTaHaBMBAaKTCA Mo pelleHnio CoseTa
ampekTopoB. B 20715 r. KopnopaTyBHbIM
KIM3 aBnsanca nokasatens EBITDA

e KayecTBa BbINOHAEMbIX ONEPaLMOHHbIX
1 DYHKLIMOHaNbHBIX 334384 — BO3Ha-
rPa*KAEHME MO UTOraMm BbIMONHEHNS
onepaumoHHbIx KIN3 nogpaspeneHst
VAN nHAMBMAYanbHbIx KM3

o YCeunui, HanpaBneHHbIX Ha Pa3BUTVE
B13Heca, — BbINOHEHWE MPOeKTHbIX KIM3,
oTpaxkatoLLmX AP dEKTVBHOCTbL peanv3a-
LI MPOEKTOB, KOHKPETHbIX UHNLIETIB,
MEPONPUSTU MPOrPaMM POCTa 1 Pa3BUTUA

KM3 ycraHaBnmBatoTCs paboTHMKaM
ObLiecTBa B COOTBETCTBUM C UX DYHKLM-
AMU 1 NONHOMOYMSAMK, Bnarogaps Yemy
npoLecc goctmxkeHns KM3 ctaHoBKTCSH
yrpaBigembIM.

Bec kopnopaTtreHoro K3 ons pasnmnyHbix
ypOBHeW YripaBneHns, a Takxe pacnpege-
neHvie Becos mexay Kr3 B cucteme mMo-
TUB3LMM M BO3HArPaXaeHWs MEHeI>KepoB
BEpXHero 38eHa (paboTHMKY, 33H1MaIoLLME
LO/MKHOCTY 812 rpeiiaa) YTBepaskoTcs
exerogHo peleHvem CoBeTa AMpPEKTOPOB.

OcobeHHOCTb CUCTEMbI MOTMBALIMN

2015 r. — ycuneHHbln oKYc Ha BbINos-
HEeHWe NPOEKTHbIX 38434 NOCPeaCTBOM
YCTaHOBNEHMA «NPOeKTHOro» Kra

B BOHYCHbIe MNaHbl MEHEOXKMEHTa BECOM
20-25% ot 0bLero pa3mepa nepeMeHHo-
ro BO3HarpaxgeHuns Ha ocHose KI13.

KMN3 nporpammbl gonrocpoyHoi Motusauum (LTI)

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

Pacnpepenenue BecoB KM3 82015, %

20-25
30-40

35-50

e KopnopaTieHbii KM3
e OnepaumoHHble KIM3
@ [IpoeKTHble KMN3

MonpobHee 0 AeicTBYOLLEN NPOrpaMMe MOTMBaLIMM
1 BO3HarpaxkaeHuns cM. «KopnopaTtneBHoe
ynpasneHune — MNpeanaeHT 1 MNpasnenve MAO AHK
«BalHedTb» — CUCTEMa BO3HArpaXKaeHWs Tomn-
MeHemKMeHTa KoMnaHum».

KN3 LTI MnaH 2015 . ®akT 2015 T.
TSR [coaoxgnHaﬂ aKLIVIOHEePHas [OXOAHOCT), 3-e MecT0 B PEVTUHIE KOMMaHWM- o T —
MECTO B PEATUHIE KOMMaHU-KOHKYPEHTOB KOHKYPEHTOB

A (EBITDA Ha ToHHY £06bITON HedTw), 3-e MecTo B PeTUHIre KOMNaHii- B0 MR

MECTO B PEVTUHIE KOMMaHWIA-KOHKYPEHTOB

KOHKYPEHTOB

RRR (k03 thyLmeHT BoConHeHWs 3aracos),
Ka4eCTBeHHas! OL|eHKa

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KIM3 nporpaMmbl KpaTKOCPOYHOI MoTMBaLMK (STI)

KN3 Ton-mMeHepxMeHTa, Bowepwme B nporpammy STI s 2015 .

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA

OTBeTCTBEHHbIE 3a BbinonHeHue KMN3

WcnonHenne B 2015 .

OugeHKa OoCTUXKEHMA Lienen buaHec-
nnaHa

202% CcornacHo MexayHapoaHoM KNnaccuuKaL/m 3anacos,
220% cornacHo poccuicKom knaccudukaummn. Coset
anpekTopos B anpene 2016 r. ytBepann AOCTWKEHWe Lienen
6rsHec-nnaHa

YcTonymBoe passuTue,
KayeCTBEHHas! OL|eHKa

KauyecTBeHHas OLLEHKa MTOroB
LeATENbHOCTY 33 OTYETHbIV rog,

CoseT avpexTopos B anpene 20716 r. yteepamn oLeHKY
nesTenbHoCcTV KoMnaHumn B 061aCT YCTOMYMBOIO Pa3BUTHS
Ha LileneBoM YposHe
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EBITDA Upstream lMepBbii BULLE-NPE3NAEHT NO pa3BeKe 1 4obbive
Buue-npesnaeHT no fobbive Hed TV 1 rasa v
BuLie-npesunaeHT no reonorum 1 paspaboTke
DVHaHCOBbIN AMPEKTOP MO pa3BeaKe 1 4obbive
EBITDA Downstream lNepBbil BYLIE-NPE3naEHT Mo nepepaboTke 1 KoMMepLn v
EBITDA HedbTenepepaboTKu 1 KpYnHOro onTa Buue-npesnaeHT no cHabxerunto YBC, npoaaam 1 nornctmke v
(c y4eTom peanusaumm HedTv)
EBITDA HecbTenepepaboTKu 1 KpYMHOro onTa Buue-npesuaeHT no HedtenepepaboTke U HehTeEXUMUN v
EBITDA KoMMepLv (Menkuii onT 1 posHuLLa) BuiLe-npeavaoeHT no perMoHanbHbIM NPoaaamM v
CebecTonmocTb A06bINM HEPTH lNepBbli BULIE-NPE3VAEHT Mo passeake 1 Aobblye
6e3 HAOMW 1 amopTvaaumm (B uenom no Upstream) BuLe-npesuaeHT no fobbive HedTV 1 rasa v
BuLie-npesuaeHT no reonorum n paspaboTke
(DUHaHCOBbIV AVPEKTOP Mo pasBeaKe v Aobbive
[obblya HedTH lNepBbli BYLIE-NPE3VAEHT Mo passeake 1 Aobblye
BuLie-npesuaeHT no reonorum n paspaboTke v
Bue-npesnpeHT no gobbiie HedTn 1 rasa
OnepaLmnoHHasi rOTOBHOCTb lMepBbli BULIE-NPE3VAEHT Mo nepepaboTKe 1 KoOMMEPLK v
BuLie-npesnpeHT no HedtenepepaboTke v HedTexumMmm
MpupocT sanacos ABC, lNepBbli BYLIE-NPE3VAEHT Mo passeake 1 Aobblye v
BuLie-npesunaeHT no reonorum 1 paspaboTke
[ons peann3aummy 6allKnpcKon HedTm Buue-npesnaeHT no cHabxkeruno YBC, npoaakam 1 normcTmke v
Ha aKcnopT
BbiNonHeHve TEKYLLEro nnaHa peanvsaumm BuLie-npesnaeHT No pervoHanbHbIM NMPOAaXKaM v
HeTenpoayYKTOB MEKMM OMTOM
BbinonHeHve TeKYLLEero nnaHa peanvsaLmm HedTenpoayKTos BULIE-TIPESUAGHT N0 PEFMOHAMIHBIM PORAXKaM v
B PO3HMLY
KN3 KAK MHCTPYMEHT OTYETHOCTb MO UTOraM MOHUTOPMHIS Tenel braHec-HanpaBneHuii 1 6roKoB noa-

YNPABNEHUA 3ODOEKTUBHOCTbHO

B KoMnaHu1 npoBOAUTCA MOHUTOPUHTT

BbINonHeHWsA KIN3 Ha perynsapHom ocHose

B Llensx:

o OLEeHKM TeKYLLero AOCTUXEHWs CTpaTe-
rmyeckux Lenen ObLiecTtsa

o OUeHKM PesynbTaTMBHOCTM OEATENBHO-
CTW MEHE)KEPOB BEPXHErO 3BEHA

o [loBblLLEHVS APPEKTVBHOCTY BI3-
HEeC-MPOLECCOB Y (PYHKLIMOHMPOBaHKIS
cucTembl KM3

MOHWTOPUHI NPOBOAMTCS EXEKBaPTANbHO
1 eXKeroaHo.

Llenb KBapTanbHOrO MOHUTOPUHIE — MPO-
MEXYTOUHbBIV KOHTPOb [OCTUMEHWS FO-
[0BbIX LIeNIeBbIX 3HAYEHWM NOKa3aTeNewn.

Mo 1ToramM MOHUTOPWHIE PYKOBOAMTENSA-
MW MPOBOAMTCS aHaNM3 3hEKTUBHOCTU
OCYLLECTBIEHNA TEKYLLIEN ONEePaLIMOHHON
1 NPOEKTHOM AeATENbHOCTW, Ha ero OCHOBE
MPVHVMABIOTCS YnpaBieHYeCcKme peLleHunst.

E>kerogHbIi MOHUTOPWHI NPOBOAMTCA O/
aHanu3a OOCTYXKEHWS TOA0BbIX NMOKa3a-
Tenewn cTpaternyeckmx Lenen ObuiecTsa.
Ha ocHoBe maHHbIX r040BOr0 MOHUTO-
PWHra NPOV3BOAMTCS OLEHKa pe3ysbTa-
TUBHOCTW EeATENbHOCTU MEHELXKEPOB
BEPXHEero 3BeHa.

KIM3 BbICLIMX OOMKHOCTHBIX NNLL
npencrasnaercs [paBnenHuto, KommnteTty no
Ha3Ha4YeHWsM 1 BO3HarpaxaeHuam CoseTa
avpexTopos 1 CoBeTy AMPEKTOPOB.

Toru MoHuTOpUWHra Beer cucTembl KM3
MeHeKepoB BepxHero 3seHa ObLecTsa
npefacTasnsatoTcs MNpeavaeHTy 1 Ton-
MeHeOXXMEeHTY Ha KBaPTa/bHOW 1 rOA0BON
OCHOBE.

B 2015 r. cuctema KIM3 KoprnopaTrBHoro
LieHTpa BKtoYana bonee 100 onepaumoH-
HbIX MOKa3aTenen 1 70 NPOeKTOoB, CUCTEMbI
KM3 dunranos v odepHyx obLwecTs —
okono 400 Kr3.

NoPAAOK ®YHKUUOHUPOBAHUA
CUCTEMbI KMN3

MopsAnoK GYHKLMOHMPOB3HWS CUCTEMBI
KIM3 ytBep>kaeH BHYTPEHHMMM HOPMaTUB-
HbIMW JOKYMEHTaMM:

o [lonoxeHue «O KM3»

e PernameHT npouecca «PopM1poBaHme
1 0bHOBREHME cucTeMbl KM3»

e PernameHT npoLecca «MoHUTOPUHI
BbINoHeHna KMN3»

Cuctema K3 BbICWMX A0MKHOCTHBIX SML,
BKMtoYan MNpesnaeHTa O6LLecTBa, py<oBoam-

OEPHKW, yTBEPKA3ETCH pelueHremM CoBeTa
OVPEKTOPOB Ha K3 AbllA MOCeaYtoLLMM rof,

CucTtemMa KIM3 0O6bLecTBa, BKNHOYa0-
was K3 Bcex MeHeoKepoB BEPXHErO
3BeHa (Bcero no KL, 96 yenosek, BK/HO-
4ast 16 BbICLUMX AOMKHOCTHBIX 1LY,
yTBepKAaeTCa NpnKkasoMm [MpesngeHTa.

KIM3 BbICLUMX [OMKHOCTHBIX ML, rnva-
NOB 1 JO4EPHWX 0BLLECTB YTBEPXKOKOTCS
OpraHamMuy yrpaBnenHuns Jo4epHmX obLuecTs
1 MNpasneHviem cootseTcTBEHHO (STI BbIC-
LUMX OOMKHOCTHbBIX 1ML, PUManoB 1 4o4ep-
HVX 0BLLEecTB).

E>kerogHo Ha 0OCHOBE OTYETHOCTM O Bbl-
nonHeHun K3 MpeangeHtom ObLiecTsa
Npon3BOAMNTCS OLEHKa aPDEKTUBHOCTH
OEATeNbHOCTN MEHEIXKEPOB BEPXHErO
3BeHa. OueHKa apheKTMBHOCTM ea-
TENbHOCTY BbICLLMX AO/MKHOCTHbIX UL,
BbIHOCUTCS H3 yTBepxaeHne CoseTa au-
PEeKTopoB. Ha 0CHOBaHMM YTBEPXK/AEHHbIX
OLIEHOK OCYLLECTBASETCS PacyeT U Bbl-
nnaTa NPEMUANbHOr0 BO3HArPaXAeHMS.

KIM3 paboTHWKOB, HE OTHOCALLMXCA K Me-
He»KepaM BEepXHEro 3BeHa, YCTaHaBM-
B3HOTCH B COOTBETCTBUM C (DYHKLIMOH3NOM
1 NONHOMOYMAMM PABOTHMKA Y KOHTPONU-
PYOTCS ero HemoCpeacTBEHHbIM PYKOBO-
auTenem.
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0 KOMMAHNN

[MTPOV3BBOLCTBEHHDIE

PESYJIBIATblI AEATEJIbHOCT

PA3BEAKA N N OBbIHA

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

«B 2015 rogy Mbl [OBUNNCH BHYLIMUTENbHBIX PE3Y/LTaTOB

B 06n1aCTM pasBedKku 1 0obbiun HedTU. «BalHedTb» NOTHOCTbIO
BO3MECTW/13 AOKa33HHbIMM 3anacamm Sobbivy HePTH Ha
3penblx MECTOPOXKAEHMAX B BalKopTOCTaHe, NOATBEPAMB
BbICOKYHO 3DMEKTUBHOCTb re0/ioro-TEXHUYECKMX MEPOMNPUATII
n nporpammbl 'PP B pecnybnvke. Peannaauma KOMMIEKCHbIX
Mep Mo NogaepaHuio 4obblun Ha 3pesbiX MECTOPOXKOEHMAX

1 ycneLHoe OCBOEHVEe HOBbIX aKTWMBOB 0becneymiv Ham
CTabubHbIM POCT rO40BOV [0DbIYM HA MPOTSXKEHUM MNOCeOHMX

HECKOJTIbKNX NET>».

Muxann CTaBcKui,
MNepBbi BULLE-NPE3VAEHT
no pasBeake 1 fobblye

Crpateruyeckue uenu B o0bnactu passegku u nobbium

b

=

YposeHb HSE — nyuywmin
B OTPac/u

PocT nobblum
HedTH
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PasBunTWe pecypcHoii basbl

BHepnpeHve HoBbIx
TEXHOMOr MM

Bbicokas onepaLmoHHas
3P DEKTUBHOCTD

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

ﬂVILI,EH3VIPOBaHVle, reosoropa3senka n 3anachbli

MPUNOXEHWA

202%

KO3 PULMEHT
33aMeLLeHVs J0Ka33HHbIX
33MacoB

JIMUEH3UPOBAHUE

Pacwmperne pecypcHor 6asbl 1 0bec-
neyeHue pocTa Jobbl4M B JOATOCPOYHOM
nepcnexkTMBe — OAHU U3 KIH4YeBbIX
3aaa4 KomnaHwuu. B cooTBeTCcTBUM

¢ npuHATon CTpaTerven Mbl paclumpsieM
nopTdenb NMLEeH3U Ha NPaBo Nosb-
30BaHWUSA HEAPaMW B KKOYEBbIX A1
KoMnaHumn permoHax.

KonunyecTBo nuueHanm KoMnaxum Bcex
KaTeropum Ha KoHel, 2015 r. cocTaBnano
305", Konn4yecTBo NNLEH3UIN, CBA3aHHbIX
C pasBedKow 1 Aobblyer yrnesopopo-
0B, H3 KOHEL, OTYEeTHOrro rofa cocTaB-
nano 2532

B otyetHoM roay MAO AHK «balwu-
HedTb» NonyYeHbl Ha 6ECKOHKYPCHOWM
OCHOBE YeTblpe HOBbIX JINLIEH3UM,
CBSA3aHHbIE C pasBenKom 1 fobblyer
yrieBof0pOA0B:

o TPV NULIEH3MM Ha reonorn4ecKoe
N3YYEHME HIKENEMKALLIMX FOPU30H-
TOB pa3pabaTbiBaeMbix [OPbKOBCKOrO,
MrpoBcKoro 1 KaprMOBCKOMO MecTo-
POXOEHMIN, HBXOOALLMXCH Ha 3anafae
1 ceBepo-3anafe Pecnybnukm balwkop-

<,

HALLM OOCTUXXEHUA
B PEAJINSALINN CTPATETMHECKMX
LIEJIEN B 2015 T

e [1oCTUrHYTa BbICOKasA KOMMeHcaLUms
006bI4M MPUPOCTOM 33MaCOB: KO3M-
DULMEHT 33MELLEHNS [OKa3aHHbIX
3anacoB cocTaBmi 202%

e YCnewHoCTb NONCKOBO-Pa3BeL04HOro
Byperus - 75%

e PaclumpeH mMacLuTab reonoropassenku
B Pecnybnuke BalkopTocTaH: 06bem
MOUCKOBOr0 byperust +44%, ceiicMo-
passegka 3D +28% K yposHo 2014 .

TOCTaH. Llenb — [0P3a3BeKa HMXKeexa-
LLIMX TOPN30OHTOB.

e JIMLEeH31s ANs reonorn4ecKoro nayye-
HVIS, BK/THOYAIOLLAst MOUCK M OLIEHKY Me-
CTOPOXAEHUM MNONE3HbIX MCKOMaeMbIX
Ha AKBaMapMHOBOM Y4aCTKe. Y4aCTOK
HaxoauTCcs Ha 3anade Pecnybnunkum
BalkopTocTaH, psaoM ¢ pa3pabaTbl-
BaeMbIMM 3HaMeHCKMM, LLIKanoBcKmM,
CaTaeBCKMM MECTOPOXKAEHUAMU. Ha
yyaCTKe NoAroToOBMAEHbI LUECTb CTPYKTYP
C pecypcamu OKoo TMSH T.

Kpome nunueH3nin, CBA3aHHbIX C f0bbI-
YeW yrneBod0POAHOr0 Chlpbs, B OTHET-
HOM rofy nonyyeHa NULEH3Us Ha reo-
NorMYyeckoe n3yyeHune, NoMCK 1 OLEHKY
noA3eMHbix BoA B nocenke CybxaHKy-
noso (nnuenaus snaga BM).

B oTtueTHOM rooy nmueH3nn He coaBa-
TnCb.

CpoK encTBusa N1LeH3nn No3songeT
yBEPEHHO NN3HMPOBaTb [OMTOCPOYHbIE
NPOEKTbl. Mbl HE Npeanonaraem
BO3HWKHOBEHWSA KaKMx-N1Mbo NpenaTcTBui
0719 NPOLAJIEHMSA CPOKOB NULIEH3MI H3 [0~
Bbluy YrnesoaopoaHoro chipbs (YBC).

©

HALLY OCHOBHbIE
CTPATEr'MYECKUE NMPUOPUTETDI
B OBJIACTU NMNLEEH3VUPOBAHNA,
FEOQJIOFOPA3BEKU

M BOCIMOJ/IHEHUA 3AMNACOB:

e Peannsaumsa npoexta TP
B Pecnybnvke BalukopTocTaH

e [logTBEPXKOEHVE 33M3COB U paspa-
H0TKa MECTOPOXKAEHWNI Ha 7 NNLIEH-
3MOHHbIX Yy4acTKkax B HAO

AKTVBHasA OeaTe/IbHOCTb B 06-
nactu PP B 2015 . no3Bonuna
N06b1TbCA BOCMONHEHMSA 00~
Bbiun Hed T 3anacamm bonee
yeMm Ha 200 %: npu gobbide
HedT1 19,9 MAH T Mbl BOCTUM-
NIV NPUPOCTa AOKA38HHbIX
33aMacoB Mo MeXkAYHapoaHON
Kknaccudmkaumm Ha 20,3 MAH T.
YcnewHoCTb NOMCKOBO-Pas-
Beo4Horo 6ypenust 8 2015 .
coctaBunia 75%.

R
Bt

-——
————
T

1. C y4eTom NMUEeH3nM 4oYepHIX 0bLecTs
2. C y4eToM NMUEeH3n AoYepHX 0bLLecTs

3. [aHHble NpenocTaBneHbl C Y4eTOM NIMLEH3MIA
[I04epHIX 0BLLIECTB
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LBuXeHne nuueH3nm

KaTteropus nuueHauin

Mo cocTosiHuio

0 KOMMAHNN

Monyyexune

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

MonyyeHne  BbibbiTne Mo cocTosHuio

Ha 31.12.2014 . Mo UTOraM ayKLMOHOB Ha 6ecKoHKYpCHOI OcCHoBe Ha 31.12.2015r.
[obblya HedTv 1 rasa 201 - - - 201
Mouck v oueHKa 3anexen HedTw 1 rasa 18 - 4 - 22
leonornyeckoe n3yyeHne, paseseaka 1 1obbiya 30 B B B 30

yrnesoLopOLHOro Chipbs

PacnpepeneHuve nvueHsui no permoHam pobbiumn®

[o6blya HedTH U rasa

Mouck v oueHKa 3anexen
HedTn n rasa

leonornyeckoe usyyeHue, passeaka
1 fo6bl4a YyrneBoAopPOAHOrO Chipbs

Ha KoHeL, cooTBeTCTBYIOLLErO roaa 2014 2015 2014 2015 2014 2015
Pecnybnvika balikopTocTaH 196 196 e 20 19 19
Heneukun AO - - - - 8 8
Pecnybnvika TatapctaH 1 1 - - - -
XaHTbl-MaHcunckmin AQ 3 3 2 2 2 2
OpeHbyprckasi 0bnacTtb 1 1 - - 1 1
Wroro 201 201 18 22 30 30

N3MeHeHuns B NULEH3VOHHbIe CornalieHus, BHeceHHbie B 2015 .

KonuuyecTeo NMLEH3NOHHbIX Y4aCTKOB, WIT.

M3MeHeHWs 1 ONOMHEHNS B NULIEH3MOHHbIE COrNaLleHnst Ha Aobblvy HedTv 1 ra3a 5
B T. 4. AOMONHEHNS MO M3MEHEHMIIO FPaHMLL IMLIEH3MIA N0 BEPTUKaNM -
B T. 4. DOMOMHEHNSA N0 UCKMKOYEHWIO TpeboBaHKsa YTnmnaaumm MNHI B obbeme He Hike 95% -
M3MeHeHWs 1 oNoNHEeHNs B NULIEH3MOHHbIE COrMaLLEHst Ha reonornyecKoe nsydeHue, passenky 1 noboy YBC 4
B T. 4. AOMONHEHNA MO M3MEHEHMIO CPOKOB 1 06bemos PP 1
B T. 4. AOMONHEHNA O MPEKPALLEHVIM NPaBa NOMb30BaHNA HeAPaMM B MPELenax reonorMyeckoro 0TBoA3 3

B 2015 r. npogieHbl CPOKM OENCTBMS MO
OBYM NnueH3uam Ha gobbiyy YBC v oa-
HOW ULEH3UMK H3 [00ObIYY NOA3EMHbIX
BO[, CPOKM OENCTBUS KOTOPbIX NCTEKa-
nm B 2015-2018 rr.: Ha BocTo4HO-YH-
NIOPCKUIA Y4aCTOK (MULEH3MS NPOAIeHa
00 2019 r.) n Ha [lauHo-PenuHckoe
MecTopoXxaeHue (MnueHsns npoaneHa
002038 r.).

KDOMe TOro, N0 y4aCTkaM BHeCeHbl n3me-
HEeHWA 1 O0N0NHEHWA B IMLUEH3MOHHDbIE
cornaweHuns.

HesHaumTenbHbIN 06bemM OOMNONHEeHUIN
33 2015 r. B NMULLEH3MOHHbIE COornatle-
HWA 0OBACHAETCA TEM, YTO U3MEHEHMS,
CBA3aHHbIE C NPOASIEHNEM, UBMEHEHM-
eM rpanuL, no rybuHe n ytunusauum
MOMNYTHOrO rasa, Ye bblnn nonyyeHsbl
M0 OCHOBHOMY MEPEYHI0 NULEH3UI Ha
nobby YBC.

Kak 0TBETCTBEHHbIN Henpononb3oBa-

Tesb, Mbl CTPOro cobnaaem Bce NnLEH-
3MOHHble 0bga3aTenbcTea. B 2015 T
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NpeTeH3nmn B 4acTu cobntogeHns NnueH-
3MIOHHOM0 38KOHOA3TENbCTBa KoMMnaHum
He npeabaB[annCb.

Halwa nonrocpoyHas ctpaterns npea-
yCMaTprBaET falbHewnLlee paclumpeHmne
noptdens recnoropasBefoYHbIX 1 O0-
BbIBatOLLMX MPOEKTOB NYTeM NprobpeTe-
HKS HOBbIX TMLIEH3MIA. Mbl YBEPEHDI, YTO
TEeKYLLada pbIHOYHaA CMUTYaLMAa NO3BONAET
COBEPLUaTb NepcreKTVBHble nprobpe-
TEHWA MO NPUBNEKATENBHON CTOMMOCTMW.
HOSTOMQ Mbl N1aHVPpYem 1 B ,El,a}'leEI?ILLIEM
y4aCTBOBAaTb B ayKLKMOHaX Ha3 nonyyeHve
NpaB NoJfib30BaHWA HeOPaMK, 38 TaKXKe pac-
CMaTpVBaTb MHBECTULMOHHbIE BO3MOMHO-
CTn I'IpVIO6p8TEHl/IFI aKTMBOB H3 pPbIHKeE. |_|pl/l
3TOM Mbl MPOA0IKaeM pPYKOBOACTBOBATb-
€S MPVHLMNOM BCECTOPOHHEW OLEHKM 3KO-
HOMWYECKOW LienecoobpasHocTH y4acTus
B HOBbIX 014 KoMnaHum NPOeKTax.

FEOJZIOrTOPA3BEOKA

MpuropwTeT KoMMnaHWM B reosioropasses-
Ke — pasBMT1E PECYPCHOO NoTeHLMana

1 PALMOHaNbHOE OCBOEHWE Heap npu
CTPOroM COBHOAEHMIN HOPM 3KOMIorye-
CKOM He30MaCHOCTM M LWMPOKOM BHegpe-
HWN COBPEMEHHDbIX TEXHOMOTMIA.

HecmoTpst Ha B/MTeNbHYO NCTOPUIO HedTe-
8o6bl4n, Pecnybnmka BawkopTocTaH Hepo-
M3y4eHa C TO4YKM 3peHns reonorn. B 2015 T
KoMMaH1s Mpoaomkinna peanvsaumio
MPOrpamMMmbl MO BOCMONHEHWNIO MUHEPaTbHO-
CbIpbeBoV basbl NOCPeACTBOM NPOBEAEHNS
PP Ha Marno- 1 cnabonsyyeHHbIX TeppuTo-
pusx Pecnybnvkwv BalwKopTocTaH 1 nayde-
HWS1 HETPAAMLIMOHHDBIX KOMIIEKTOPOB.

TpaaMLUMOHHbIE PaNOHbI NPOBEAEHNSA
reoioropas3BeKM PaCcnonoXKeHbl PSAOM
C OeVCTBYOLWMMM MECTOPOXAEHUSIMMY,
Pa3BUTON MHPACTPYKTYPOW C KPYrIoro-
AVYHOM JOCTYMHOCTbIO. 3TO MO3BONAET
pPa3pabaTbiBaTb BHOBb OTKPbITbIE 33/1EXKM
MpW HU3KOM YpPOBHE 3aTPaT M PUCKa.

CgU.I,ECTBgFOT TaKXKe Manon3yveHHble Tep-
pUTOPUN N HETP3ANLUMNOHHDIE KOTEKTOPDbI,

NHD®OPMALMA ONA MHBECTOPOB KOPMOPATBHOE YMPABJTEHNE MNPUNOXEHWA
N AKLIVIOHEPOB
OcHoBHble nokasartenu N'PP Komnanuu
2013 2014 2015
Mnybokoe novckoBoe bypeHue, TbiC. M, B T. Y. 338 439 323
B Pecnybnvike BawkopTocTaH! 250 18,8 270
B HenHeuxkom AO 88 12,5 15
B8 XaHTbl-MaHcwiickom AQ («BypHedTeras») 126 37
33KOHYEHO BYPEHMEM CKBaXKWH, LT, B T. Y. 14 16 18
B Pecnybnuike BawkopTocTaH 1 OpeHbyprekoi 0bnacTii? 12 10 15
B HeHeuxom AO 2 8 1
B XaHTbl-MaHcuickom AO («BypHedTeras») 3 2
33KOHYEHO OCBOEHMEM (CKBa)MH), LT, B T. Y. 15 16 12
B Pecnybnvike BalwkopTocTaH 13 m 7
M3 HVX MPOOYKTUBHbBIX 8 7 6
B Hereuxkom AO 2 2 3
M3 HUX MPOOYKTUBHbIX 2 2 8
8 XaHTbl-MaHcwiickom AO («bypHedTeras») 3 2
N3 HUX MPOOYKTUBHDIX 2 2
CelicMopa3BefKa, B T. 4.
- 2D, nor. KM 347 2742 738
- 3D, km? 2759 2779 3569
B Pecnybnvike BalwkopTocTaH 1468 1776 2706
B Herelrom AO (MecTopoykaeHurs M. P. Tpebea n A Tutosa) 891 26 0
8 Hereurom AO (5 HoBbIX YdacTKoB) 400 977 863
B8 XaHTbl-MaHcwiickom AQ («BypHedTerass) 0
OTKPbITO MECTOPOXKAEHWI, LUT. 1 1 0
OTKPbITO HEMTEra30HOCHbIX 3aNEXKEN, LUIT. 8 58 28
MacnopT30BaHO NEPCNEKTUBHDBIX CTPYKTYP, LUT. 8 15 28
CyMMapHble pecypcbl Hed T NACNOPTU30BaHHbIX CTPYKTYP, ThiC. T 17335 3996 7370

npencrasnarouime NOTEHUMANbHbBIN UHTE-
pec C TOYKM 3PEHMA recnoropa3BeKun.

0Ob6Lme 3aTpaThl Ha peanu3aumto
nporpammbl (MoMcKoBo-passenoYHoe
6ypeHue, yrnybneHue, packoHcepBaLms
M VHXKEHePHaA NMOArO0TOBKA CKBAXMH,
ceicmmka) B 2015 . COCTaBUM OKOO
5 mnpa pyb.

ObbeMm cericmopassenoyHbix pabot 3D
cocTaBun 3569 Tbic. KM?. [ToaroToBeHbl
28 NacnopToB NEePCMEKTUBHbBIX 0ObEK-

TOB C CYMMapHbIMM pecypcamm HedTu
Kateropum C, B obbeme 7,4 M+ T. O6bem
rnybokoro nonckoBoro bypeHws, 6e3
yrnybneHus c Lenbto 4opasBenKku, o
ntoram 2015 r. coctasun 32,3 TbiC. M, B TOM
ymcne B Pecnybnumke BalukopTocTaH —

27 TbIC. M, B HeHeukoM AO — 1,5 TbiC. M,

B XMAQ — 3,7 TbiC. M. 3aKoHYeHo bypeHn-
eM 18 CKBa*KMH, 0CBOeHMEM — 12 CKBaXKMH,
13 KOTOpbIX 11 — NPOOYKTMBHbIE. B TOM
yucne B Pecnybnuke balwKopTocTaH

1 OpeHbyprckoi 061acTV B COBOKYMHO-
CTW 3aKOHYEHO bypeHnem 15 CKBaXMH.

B Pecnybnuke BaluKopToCTaH 3aKOHYEHO
OCBOEHWEM 7 CKB3XWH, 13 KOTOPbIX 6 —
NPOAYKTUBHDIE.

B 2015 r. B Manon3y4yeHHbIX parioHax BOC-
TOYHOM YacTW BallKopTOCTaHa NPoBeAEHbI
cencMopasBefoYHble paboTbl B 0bbeme
1194 km2. B 2016 . paboTbl npogonmkaTtes,
Ha4HeTCcs 06paboTKa 1 MHTepNpeTaLms
NONYYEHHbIX 3HHbIX.

o cpaBHeHWIO C NpeablayLLMM FOAoM

B 2015 r. ymeHbLIMNaCcb NPOXOAKa B He-
Heurom AO (MecTopoxaoeHus um. P. Tpe6-
ca v A Tutosa) 1 XMAQO (000 «BypHedTe-
ras») B CBSI3M C NOOrOTOBKOM 06bEKTOB
nopg novickosoe byperwve. B 2015 1.
BbINOSIHEHbI IMLEH3WOHHble 06s3aTenb-
CTBa N0 CencMopasBefoYHbIM paboTam
MOTT-2[0 Ha MECTOPOXKAEHUAX M.

P. Tpebca n A. TutoBa.

Pesynbratom rnyboKoro noMcKoBo-pas-
BEL0YHOro bypeHns v yrnybnerwii ctano
OTKPbITME 28 HedTEra30HOCHbIX 3aMEXeN
B Npefenax pa3pabaTbiBaeMbix MECTO-

POXKAEHWMIN. YaCTb OTKPbITbIX 3aNexen
BBeAeHa B pa3paboTKy C HaYanbHbIMK Ae-
BrTamu ckBaXmH 0T 3 Ao 65 T/cyT. B Baww-
KopTocTaHe 1 Ao 138 1/cyT. — B HAO.
Momumo Pecnybnmkm BalwkopTocTaH,

Mbl npoBoauM PP B HeHeukoM 1 XaH-
Tbl-MaHcuinckoM AO — HOBbIX MEpPCMeK-
TUBHbIX PErMOHaX HaLLEe OeATebHOCTM.

1. Bes ydeta yrnybneHus ¢ Lenbto 40passeaKm
C y4eToM yrnybneHris NpoxoaKa B pas3seoqHOM
bypeHun B 2015 r. coctaBmna 31 Tbic. M

2. bes ydeta yrnybnenus. C ydetom yrnybnenms
KOMMYeCTBO NPOBYPEHHbIX CKBaXMH B 2015 T.
COCTaBwMo 23

3. bes yueta yrnybnenus. C ydetom yrnybne-
HWs B 20714 . OTKPbITO 28 HeTerasoHOCHbIX
3anexen
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3AMACbHI

JIMLeH3npoBaHWe, YcreLHasn reonoropas-
BeO04YHasA OeATeNbHOCTb 1 NpuobpeTeHme
HOBbIX aKTVBOB NMO3BOAT HAM C KaXAbIM
rofoM HapaLLMBaTb pecypcHYto H6asy.
CornacHo peaynsTaTam He3aBMCMMOro
ayouTa 3anacos no PRMS, nposeaeHHOro
KomnaHumen Miller and Lents, foKa3aHHble
3anacbl Hed T KoMnaHum Ha 371 feKa-

6ps 2015 r. ysenmumnmceb Ha 7% — 0o
2323,6 MnH bapp. KoadduumeHT 3amelte-
HWA AOKa3aHHbIX 3anacoB HedTn B 2015 T.
cocTaBun 202 %. ObecneyeHHOCTb «ball-
HedT1» [OKa33HHBIMU 38MaCaMM MKMUOKMX
yrneBodOpPOAOB COCT3BMSET MO UTOraM
ayawuTa 16,3 roga.

HaumHasa ¢ 2013 . MexxayHapoaHbIv
ayamt oxsaTbiBaeT 100 % 3anacos Kowm-
MaHuK No KnaccuduKaumm ABC,; nons
rofoBoi 4obblun, NPUXOAALW3ACS Ha
ayYAMPOBaHHbIE MECTOPOXKAEHNS, TAKXKE
cocTanaet 100 %.

B 2015 r. «BalwHedTb» NoNHOCTbIO BO3-
MECTWNA [LOKa3aHHbIMK 3aracamn 4o6biuy
Hed TV Ha 3pesibiX MECTOPOXOEHUSX

B BalKopToCcTaHe, BHOBb NMoaTBEpAMB TaM
addeKTnBHOCTL ['TM 1 nporpammbl 'PP.

Pacnpepenenve nokasaHHbIX 3anacos
no pernoHam, %

0 KOMMAHNN

YcneLHoe pa3BnT1e HOBbIX NMPOEKTOB
B TvMaHo-Nevope 1 3anagHor Cnbun-
PV NO3BO/INMO HE TOMBbKO 3HaYNTENBHO
NPUPaCTUTb JOKa3aHHbIE 3aMachbl, HO

1 CYLLECTBEHHO YBENMYMTD BEPOATHbIE
1 BO3MOXHbIE.

Mbl perynspHo npoBoamm Ha 6a3oBoM
oHAe CKBaXKMH HeEObXoaMMble paboThl,
HanpaBEHHblE H3 KOHTPOSb 06BOAHEH-
HocTu. B 2015 r. nokasaTenb 06BogHEH-
HOCTM B L|eNoM No KoMnaHum cocTaBun
891%.

MopTdens MecTopoXxaerHuin Komnanmm no
cocTosHWio Ha 31 fexabpsa 2015 r. Bkto-
4an 194 MeCTOPOXKAEHNSA, U3 KOTOPbIX

B MPOMbILLNIEHHOW 3KCMIYaTaLmn Haxoam-
nmcb 180 MecTopOXOEeHUN.

B Pecnybnuke bawkopTtocTaH pac-
nonoxeHo 182 na 194 Hawwnx me-
CTOPOXAEHWNN, BKTKOYaA YeTbipe
KpymHenwmnx no 3anacam — ApnaH-
cKkoe, TynmasnHckoe, FOromalieBcKoe
n Nrposckoe. Ha 3Tl MeCTOpOXaeHUA
npuxoamnTcs okono 38 % COBOKYMHbIX
O0Ka3aHHbIX 33MacOB NO KNnaccum-
Kauum PRMS 1 okono 29 % roposon
006bl4m HedTH KoMnaHuu,

Tun paspabaTbiBaeMbix MECTOPOXAEHUN
Mpynnbl, WwT.

CTPATETUA. 3®D®EKTUBHOCTb.
PE3Y/NbTATbI

£202%

K03 PULMEHT 3aMeLLeHNs
[0Ka3aHHbIX 3anacoB B 2015 .

XapaKTepucTuKa 3anacoB YrneBof0pofoB
KomnaHuu, %

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

3anacbl NpMpoAHOro rasa

Mo oueHke komnanHum Miller and Lents,
BO3MOXHble 3anacbl 'KM CapaTos-
CKO-BepKYToBCKOM rpynnbl, PACNONOXKeH-
HbIX Ha tore BallKOpPTOCTaHa, Mo COCTo-
AHuo Ha 31 nexabps 2015 r. coctaBunm
8691 Mnpa byt rasa (24,6 mnpa m3)

1 7.9 MnH 6app. KoHaeHcaTa (Koadhduum-
EHT nepecyeTa ToHH B bappenu — 8,27).

B npenenax bepkytosckoro v McrmoscKoro
MecTopoxaeHui B 2014-2015 rr. npobypeHbl
TPV 3KCMNYaTaLMOHHbIE CKBaXKWHbI. B ABYX 113
HWX NOOTBEPXKOEHa Fa30HOCHOCTb 3aNEXeN;
OfHa CKBa1Ha H3XOOMTCS B OCBOEHNM,
BTOpasi — B OuaaHum [Pl TpeTbsi CKBaxkuHa
33KOHCEPBMPOBaHa, OXMaaeTCs bypeHie
BTOpOro cTBoMa. B 20715 . HauaTa nHTepnpe-
TaLwIst A3HHbIX CENCMOPa3BEeaKX, KOTOPYHO Mbl
nnaH1pyem 3asepwintb B 2016 T

YYACTKU NPOBEAEHUA PP

B HEHELLKOM ABTOHOMHOM
OKPYTE. HEOTAHAA KOMNAHUA
BOCTOK HAO

MAO AHK «BatHedTb» 1 MAO «/TYKOW»
co3ganv B 20714 r. coBMecTHoe npea-

KOPMOPATBHOE YMPABJTEHNE

npuatne — 000 «HedTaHasa KoMnaHWs
BOCTOK HAO» — ansa reonorn4yeckoro
N3y4yeHus, pasBeaKkun 1 0obblum yrneso-
OOPOAHOr0 Chipbs B Npeaenax nMueHsm-
OHHbIX Y43CTKOB KOMMaHuii B HeHeLKoM
3BTOHOMHOM OKpYre.

000 «HedTaHas komnaHvs BOCTOK HAO»
06n1aaeT npaBaMu NMonb30BaHWsA Hepamm
Ha BocTouHo-MNagmmenckmii, HaprosxcKmim,
CaBaTUHCKMIA, CBpUSrMHCKMIA, AHrapei-
ckui, BepxHesiHrapewickuii n Cesepo-Apen-
ArVHCKUM NTULEH3UOHHDIE Y4aCTKM, KOTOpPble
Bbinn nepenaHbl ClM ero y4acTHUKaMM.

MbI OMTUMUCTUYHO OLIEHMBaEM MEPCreK-
TVBbI Pa3paboTKM YKa3aHHbBIX TMLEH3M-
OHHbIX Y43CTKOB. Y43CTKM PACMONOXKEHbI
B OTHOCUTENbHOM B11M30CTLN OT MECTO-
poxxgeHun nm. P. Tpebca n A. TuToBa, 4To
NPVBEAET K CUHepreTuieckomy addexTy
npv pa3paboTke. [prn 3TOM NapTHEPCTBO
¢ «JIYKOW/Tom» obecneumnsaeT AocTyn

K 9KCMOPTHOW MH(PACTPYKTYPE, BKIHOYAS
Bapargenckmn TepMmnHan, 1 No3BonseT
COKPaTUTb PUCKMN.

B 2015 r. Ha AHrapenckoM, CubpuarmH-
CKOM, BepxHesiHrapencKoM y4acTKax
npoBefeHbl NoseBble CecMopasBe-

PacrnpegeneHne MecTopoXgeHui Mpynnbl Mo perMoHam, L.

MPUNOXEHWA

Oo4Hble paboTbl 3D B 06bemMe 863 kM?,
n 2D — 488 nor. KM Ha BepxHesHra-
perckoM yyacTke. o Haprosaxckomy
1 CeBepo-ApersarMHCKOMY Y4acTKaM
nony4eHbl 0TYETbI N0 NPOBEAEHHbIM
celicMopa3BefoyHbIM paboTtaMm, no
OCTaNbHbIM Y4aCcTKaM BefeTcs obpa-
BOTKa 1 MHTEepNPeTaLmsa NONYHEeHHbIX
OaHHbIX. CocTaBneHbl MPOEKTbI MOMCKa
1 OLLEHKM 3anexen Ha AHrapencKom,
Hapuosxckom, CeBepo-ApensarnHcKom
JIMLEH3MOHHbBIM Y43CTKaM.

B 2016 r. 3annaHpoBaHO BbINOHEHME Mo-
NEBbIX CENCMOpa3BenoYHbIX paboT 3D Ha
AHrapeiickoM yyactke B 06beme 400 KM
1 BypeHne ABYX MOMCKOBBIX CKBaXMWH Ha
AHraperickoM 1 CeBepo-ApensarmHcKom
Y4aCTKaX.

2013 2014 2015
2013 2014 2015 2013 2014 2015
2075 CHONSE. - cccccccccccccs 34,7 Pecnybnvka BalukopTocTaH* 184 182 182
Pecnybnmia 934 881 827 HedTaHble 151 153 158
BawkopTocTaH ' ' ' . ¢ ¢ > ¢ ¢ /6,5 13 HYIX pa3pabaTbiBaeTCA 167 168 173 MJT 'D. 68
OpeHbyprckas 06nacTs 10 08 08 Hedrerasosbie 2 2 2 e -« 89,1 Operbyprckas 06nacTs 3 3 3 / p pp
XaHTbl-MaHcuiicknin AQ 12 32 34 FasoHEdTAHbIE 6 6 16 o 352 13 Hvx paspabaTbiBaeTcs 2 2 2 3anackl HedTv KoMnaHmm (3P)
G ¢ c c 0000000000000 3
Hereuxuii AQ 10 48 103 XaHTbl-MaHcuiickuin AO 4 7 7
[3308Bble 4 4 4 A
Pecnybnvika TaTapcTaH 33 31 28 113 HIIX paspabaTbiBaeTcs 4 S 5
Bcero 100,0 100,0 100,0 Bcero 173 175 180 896 HeHeukuit AO 2 2 2
2013 T cccccccccccces 357 113 HYIX Pa3pabaTbiBaeTCs - - -
Utoro 193 194 194
3anacbl Hed T KomnaHum 780
o - - 90,3 13 HUX paspabaTbiBaeTcs 173 175 180
Ha Ha Ha N3meHeHne
3112.2013r2 3112.2014r3 3112.2015r.4 2015/2014, % — KDSqJ(bMLI.MEHT M3BeYEeHUs 33MacoB *[emckoe v TYMMasMHCKoe MEeCTOPOXAEHWS, YaCTUYHO HaxoasLumecs B Pecnybnvike TaTapcTaH, 0THeceHbl k Pecnybnmke
BawwkopTocTaH
[lokasaHHbie 3anacsl (1P), MiH 6app. 20453 21720 23236 70 BbipaboTaHocTs sanacos
e CpenHss 06BOAHEHHOCTb NPOAYKLMM
BeposTHble 3anachbl, MiH bapp. 5287 6739 8029 191
[l0Ka3aHHbIE 1 BEPOSITHbIE 3aMach 25740 28459 31265 99 XapaKTepucTuKa KpynHenwmnx MecTopoxxaeHuin B Pecnybnuke balukopTtocTaH
(2P), MnH Bapp.
Bo3MOXHble 3anachl, MiH 6app. 6628 8670 10909 2538 lop BBEAeHNA B paspaboTky Mnowapp, Tbic. ra lopoBoit 06bem fobbIuM
HedTH, ThiC. T
BeposiTHble 1 BO3MOXKHbIE 3aMachl, 11915 14990 18938 263
MH 63pp. ApnaHckoe 1958 1316 4126
Wroro 3anachi (3P), MiH Gapp. 3236,8 37129 42174 136 TyrimasuHcKoe 1939 472 580
HOromaluesckoe 1966 227 754
Mrposckoe 1964 87 383
1. 3anacsl 8 HAQ nokasaHbl ¢ ysetom 100 % nonv 3. Cydetom nomm 100% B sanacax 000 «ba-

HedTb-INonc»; KoahOUUMEHT NepecyeTa TOHH
B bapperm — 713

B MECTOpPOXXAeHVsx M. P. Tpebca 1 A Tutosa
(2402 mn+ Bapp)

2. KoadduumeHT nepecyeTa ToHH B bappenn — 711 4. KosdduumeHT nepecyeTa ToHH B bappeny — 716.
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3APYBEXXHbIE NMPOEKTbI

0 KOMMAHUK

CTPATErMA. 3®®EKTUBHOCTb.
PE3Y/NbTATbI

KoMnaHus B kKa4uecTBe onepaTopa Y4acTBYET B COBMECTHbIX F€0/I0ropa3BefoyHbIX NpoeKTax B Mpake u MbsiHMe.

BroK 12 pacnonoykeH B MpoBUHLIMSX
Hamxad 1 MytaHHa, npubnmnauens-
Ho B 80 kM toro-3arnapHee . CamaBa

1 B 130 KM 3anagHee . Hacpus 1 aBns-
€TCS YaCTbH0 HEPa3BEAAHHOO PervioHa
C CaMbIM BOMbLLIMM HeTAHBIM MOTEH-
LmaroM B Vipake — 3amagHom NYCTbIHM.
Mnowwaapb 61MoKa — OKOMo 8 ThiC. KM2.

MPAK. MPOEKT MO U3YYEHUIO
BJ/IOKA 12

YyacTHukM npoekTa: «balwHed@Tb» — fons
ydactus 70%, Premier Qil (pak) — mons
yyactuns 30%.

®Dopma yyacTus: KOHCOPLMYM KOMMBHW.

CraTtyc yyactua KomnaHum B npoekTe:
onepaTop.

OnucaHue npoekTa:

poeKT NpenycMaTpMBaET reonorMYeckoe
n3yyenvie bnoka 12 B Vpake. 0ba3aTenbHas
nporpamma I'PP Ha Brioke 12 paccymTaHa
Ha NATb NIET C BO3MOXKHbBIM NPOAIEHVEM
[Ba pa3a no ABa roga. [porpamMma BKto-
YaeT B cebs nposeneHne 3D-cencMmnkm

1 BypeHVie 0AHOM NOMCKOBOW CKBaXKMHDI.
MHBECTULMM B rennoropasseaky 3a NaTb
NeT cocTaBAT okono 120 MNH gonn.

OuEeHKa CPOKOB Havana fobblum 1 Npo-
EeKTHOW MOLLIHOCTU 6g,u,eT Nnpon3BOAMNTbCH
nocne peanvsaLymm NPorpaMMbl MOVICKO-
BbIX paboT. MNpy NoaTBEP>KAEHUN KOMMEP-
YECKMX 3aMaC0B CPOK AENCTBUA KOHTPaKTa
Ha 006bMy Hed T cocTaBuT 20 neT. baso-
BasA CTaBKa BO3HArpaXkAeHWst 33 fo6bITYo
HedTb cocTasuT 5 gonn./6app. MprmMern-
Masi CTaBKa BO3HArpaXaeHu1si CHXKaeTcs

60

CPEAN3EMHOE MOPE

BJI0K 12
A

CAY[IOBCKAA

APABUA

nocne Nony4eHrs NoaHOro BO3MeLLeHNs
MOHECEHHbIX MO MPOEKTY 3aTPAaT Mo Mepe
OOCTWPKEHWS OnpefeneHHbIX YpoBHEN A0-
XOAHOCTW NPOeKTa. BbinnaTbl HAYHYTCS Mo
OOCTUKeHUM 25 % YpoBHA OT Npegnona-
raemMoM «MonKu» [obblun, KoTopas bynet
onpeLeneHa no 3aBepLLIeHV rec1Ioropas-
BE[KM 1 OLIEHKM 33MacoB 1 3a(1KC1POBa-
Ha B NPOeKTe pa3paboTKy, yTBEPHAEHHOM
MuHMcTEPCTBOM HedTI paKa.

Xop, peannsauum npoekxTa:

B 2012 r. KOHCOPLMYMOM KOMMaHWIA
«BbawHedTb» 1 Premier Oil nonyyeH
KOHTP3KT Ha3 reonoropa3seKky, paspa-
60TKY 1 Jobblvy Ha Broke 12. B KoHLe
2012 r. Ans peanu3aumm NPOEKTa CO343Ha
KoMmnaHua Bashneft International B.V.

(100 % nouepHss komnaHua MAQ AHK
«BalHedTb»). B 2013 . nognvcaHo
CornalleHve 0 COBMECTHOM AeATelbHOCTM
¢ Premier Qil, cosgaH KomuTeT no co-
BMeCTHOMY yrnpaBnenuio, B . bargage oT-
KpbIT hununan Bashneft International B. V.
(Iraq), yTBEPKAEHA MPOrPaMMa MOUCKOBbIX
pabor.

B 2013-2015 rr. npoBoAMAVCh TEHOEPHbIe
npoLieaypbl Mo BbIbopYy NOAPSAHMKOB ANS
nposegeHns paboT 1 OKa3aHWs Ycnyr no
npoekty. B 2014 r. npoBefeHa OueHka

BO3OENCTBMS Ha OKPYXatoLLYto cpeay
(OBOC); oTuet ytBepkaeH B HOxHoM
HedTsaHOM KoMnaHuW Vipaka. MnaHupyeTcs
yTBEPKAEHME NPOrpaMMbl 0byYeHns ans
NOTEeHLMaNbHbIX PabOTHUKOB — rpaXkaaH
Mpaka.

B 2014-20115 rr. BbINoHEHa CENCMMKE
2D B 0bbeme 192 nor. kM, 3D — 849 kM2,
Mo pesynbTaTam 06paboTkm 1 nHTEepnpe-
TaLMM HOBbIX CEMCMUYECKNX OaHHbIX
NMOCTPOEHa CencMoreosiormyeckas
Mopesnb paoHa paboT. 3T AaHHbIe
MOCAYKMIM OCHOBOW A19 MEePEOLIEHKNM
pecypcHon 6a3sbl 1 aKTYanmnsaLmm SKOHO-
MUYecKol Mogenu. B ntore Bbino yteepik-
[EeHO MecTononoxeHne bypenHuns 1-i
NMOMCKOBOW CKBaXMHbI. B nekabpe 2015 1.
06bsiBNEH TeHOEP Ha BbIbOp reHepanbHo-
ro nogpag4vika ond ee CTpomTenbCTBa.

Komnaruvs nnaHunpyet B 2016 1. npucTty-
nWTb K CTpoMTEeNbCTBY BypoBoM Nnowwaa-
KW, MOHTa)Ky BYpoBOWi YCTaHOBKM 1 HaYaTb
BypeHvie NONCKOBOW CKBaXWHbI. B 2017 1.
Mbl HaMepeHbl 3aBepLUUTbL BypeHwe 1 1c-
MbITaHNE CKBA>KMHbI.

NHD®OPMALMA ONA MHBECTOPOB
N AKLUMOHEPOB

N

MbAHMA. NPOEKT NO N3YYEHUIO
BJ/IOKA EP-4

YyacTHUKM npoekTa: «balHedTb» — gond
yyacTtms 90 %, Sun Apex Holdings Ltd
(Mbarma) — pons yyactva 10%.

Mopma yuacTus: CornalleHue o pasaene
npoayKumv (CPM).

CraTyc y4acTtus KoMnaHuu B NpoeKTe:
onepaTop.

OnucaHve npoekTa:

MpoeKT NpeaycMaTprBaET reonornye-
ckoe nsyyenve bnoka EP-4 B MbaHme.

B cooteetcTBUM C ycnosuamm CPI no
Bnoky EP-4, napTHepbl B Te4eHme Tpex
neT (C BOSMOXKHOCTBHO MPOLIEHUS HA TPU
rofia) peanuayioT nporpammy PP, npef-
yCMaTpMBAIOLLYIO NPOBEAEHNE CeNCMUKM
1 BypeHre ABYX MOUCKOBbIX CKBaXWH.
MHBECTVLMN B PaMKaX MMHMUMAbHOW NPO-
rpammbl PP npegycMoTpeHbl B 06beme
38,3 mnH gonn.

Xop peanusauunm npoekTa:

B 2013 . no ntoram Tenpepa «bawHedTb»
nony4mna npaso 3akio4nTb CPIM no Hed-
TaHomy Bnoky EP-4. B 2014 r. Bashneft
International B.V. nognucana 8 r. Hernbu-

BEHIANIbCKIIM 3ANB

KOPMOPATBHOE YMPABJTEHNE

A0 (Mbanma) CPMN no HedTaHomy Broky
EP-4 c HedTerasosbiM npegnpusTvem
MbsiHMbl (MOGE). MoanvcHom 6oHyc co-
CTaBWN 4 MAH J0N.

B 2015 r. nogrotosBnexdbl oT4eT 06
OueHKe BO3OENCTBUA Ha OKPYXKAIOLLYHO
cpeny (0OBOC), Nporpamma paboT no
nepsomy rogy HayanbHoro nepuopa
PP v npoBefeH TeH4ep Ha Cencmo-
pa3BenoyHble paboTel MOIT-2[ Ha
Bnoke EP-4.

Ha 2016 r. 3annaHnpoBaHo NpoBegeHue
celicMopa3BeaoYHbIX paboT, Hayano obpa-
BOTKM U MHTEPNPETALMN HOBbIX CEACMU-
YeCKMX AaHHbIX, MOAr0TOBKa K BypeHuio
NEepBOW CKBaXMHbI.

MPUNOXEHMA

Bnok EP-4 pacnonoxeH B LieH-
TpanbHOM HedTera3oHOCHOM
bacceiHe MbsaHMbI, H3 TEPPUTO-
puK C Pa3BUTOM MHPPACTPYKTY-
POV TPAHCMOPTUPOBKN 1 Nepe-
paboTkn Hed TN 1 rasa. Mnowanb
6noka — 841 kM2,

FOXKHO-KTAVICKOE MOPE

0%

pons ydactus «bawHedT»
B MPOEKTE M0 N3Y4EHNIO
Bnoka EP-4 B MbsHMe.

0%

nons yyactus «bawHedbT»
B MPOEKTE M0 N3Y4EHNIO
Bnoka 12 B Mpake.
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0 KOMMAHMMK CTPATEMNSl. 3OMEKTUBHOCTb. NHDOPMALMA A1 UHBECTOPOB KOPMOPATVBHOE YMNPAB/EHNE NPUNOXEHNS
PE3Y/bTATbI N AKLIMOHEPOB
,U,Oﬁbl‘-la MNpupocT pobbiun no KomnaHum 3a cyet MM, Tbic. T
« « »
B 2015 ropy «BbawHedTb» CoXpaHmna MMAepCcTBo Cpeam 2013 2014? 2015
0Te4eCTBEHHbIX HerTﬂHbIX KOMIMaHWK Mo TeMnaM poCcTa D,O6b|‘-|l/l,
o OnTUMM3aLms HacocHOro 0bopyaoBaHKs 3829 306,9 29319
obecneunB okono 29 % obuero NprpoCcTa NPOM3BOACTBA
Hed TV B Poccumn. OCHOBHOM BKNaA, B 3TO JOCTUMEHME BHECU e e e S
HOBble aKT1BbI B TuMaHo-Ieyope 1 3anagHor Crubupw, 06paboTi<a pu3aBO/HO/ 30Ho e L celt
npv 3T0M KoMNaHWsa BHOBb MPOLEMOHCTPMPOBANa POCT A0bbIuM Penepgopauis gz 2 ek
H3 3peJiblX MECTOPOXKOEHNAX B 58LIJKl/Ipl/Il/I>>. BB0/ HOBbIX CkBaMH (BHC+BIMC) 5257 8663 15498
Mepexop, Ha BblLLe- MW HXKENEXKALLIME TOPU30HTbI 875 1201 736
36C 14,5 1444 855
Mpoyee 86,8 915 128,3
Bcero 1909,9 2619,8 32275
Ceprei 300MbHUK, OOBbIYA HEDTU 6okoBbix cTBoN0B (36C), B TOM Ymncne Ha AloButia Hedu no peruonam, MK T

Buue-npeangeHT no gobbiye HedT 1 ra3a

MAO AHK «BawHedTb»

+2 5%

rofoBOV NPUPOCT A06bI4K
Hed TV Ha 3pesbix
MECTOPOXAEHMSAX

+69%

rOA0BOV NMPUPOCT A0BbIYM
Ha MECTOPOXXAEHUSX
nm. P. Tpebea n A. Tutosa

+1719%

roA0BOV NPUPOCT AOBbIYM
H3 MECTOPOXOEHNAX
Ipynnbl Bypredreras
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HALUW OOCTUXXEHUA

B PEAJTUSALNN
CTPATEMMYECKMX LIENEN
B2015T.:

o CoxpaHeH BbICOKWI TeMM NpYPOCTa
nobbiun. B 2015 r. ropoBoit 06bem
006bi4m ysenuyeH Ha 11.9% — o
199 MIH T

e lllecTon rog nogpsag KoMnaHvs
NPOAO/MKAET HaPaLLVBaTb 40bbIMY
Ha 3pesbix MECTOPOXKAEHMSX. CyLue-
CTBEHHbIV MPUPOCT A06bINM H3 3penbix
MECTOpOXKAEHMAX (+2,5%) BoCTUrHYT
33 CYET NPUMEHEHNS BbICOKO3MdheEK-
TMBHbIX [TM

e Bbixof, Ha «MosKY» [06bIYM H3 HOBbIX
aKTMBax B 3anapgHon Cnbupn byget
OOCTUrHYT Yke B 2016 . — Ha YeTbipe
rofda paHee 3annaH1MPOBaHHOMO CPOKa,
a Ha MecTopoxkaeHusax um. P. Tpebca
nA. TutoBa B 2019 I. — C onepexxeHu-
€M Ha rog,

HALLW OCHOBHbIE
CTPATEr'M4ECKUE
NPUOPUTETDbI B OBJIACTU
OOBbl4N:

o JloCTWXeHwue ny4Liero B 0Tpacav
yposHsa HSE

e KOHTpONb 3aTPaT 1 AanbHenwee
MOBbILLEHME OMEPaLMOHHOM 3 deK-
TUBHOCTH

e BHegpeHve HOBbIX TEXHONOr UM

e [loppep<aHve 0obbiuy HedTm
Ha 3peribiX MECTOPOXAEHUSX
B ballkopTocTaHe

¢ YBenuyeHue [obblum Ha HOBbIX NPO-
exTax (MecToporkaeHma uMm. P. Tpeb-
ca v A Tutosa, «bypHedTeras»)

e [loAroToBKa K Hayany 4obblym
Ha CEMM INLIEH3MOHHbIX Y43CTKaxX
B HAO

KomnnekcHble Mepbl N0 NopAeprKaHuio
000bI41 Ha 3penbix MECTOPOXKAEHUSAX

1 ycneLuHoe 0CBOEHWE HOBbIX MepCreK-
TUBHbIX MECTOPOXKAEHWIA 06ecneqmBatoT
HaM CTab1nbHbIM POCT roaoBoK A0bbI-
yu. «balHedTb» KOHLEHTPUPYETCS Ha

3 HEKTUBHOCTM JODbIYM: MPUMEHSIOTCS
BbICOK03deKTMBHbIE [TM, BonbLuoe
BHMMaHWe yaensieTcs TEXHONOrM4ecKom
1 3KOHOMUYECKOW 3P HEKTUBHOCTH, KOH-
TPOStO 33 3HepronoTpebneHnem.

B 2015 r. Komnaruvs ysenuuimna obbl-
4y HedTM H3 11,9% — 00 19,9 MIH T.
CpegHecyToyHas [obblya cocTaBuIa
54,5 Tbic. 7/ cyr. (398 Thic. 6app./cyt2).

B 2015 r. BBeneHo B pa3paboTky ABagei-
CKOE MECTOPOXAEHVE U Ha4aTa A0bbIva
Hed T Ha Cabuposckom yyacTke Crypuu-
Koro mecToporkgenus. Ha 2016 r. Mbl nna-
HVPYeM BBOA, B aKcrnyaTtaumio Onanosoro
MECTOPOXAEHNS.

MpoBeneHre BbICOKO3IhMEKTUBHbBIX [[TM
1 NPUMEHEHWE COBPEMEHHDIX TEXHONO A
nossonunu no utoram 2015 1. ysenmuntb
106bl4y HedTH Ha 3penblx MeCTopoXKae-
HMAX Ha 2,5 % no cpaBHeHuto ¢ 2014 .
3Ha4MTENbHbBIV BKNaA B POCT J,00bIYM
KomnaHum BHecnn akTvBbl B TuMaHo-INe-
Yope 1 3anagHom Cnbupw. Vix gons B ro-
[0BoW [obblde cocTaBuna 16,1%.

B nocnegHwue rogbl asontoums 'TM npu-
BE/13 K CMELLEHMIO BKLIEHTOB C «IErKMX>»
MEeponpUATUIN MHTEHCUDMKALMM 0,00bIYM
Hed TN Ha TEXHOMOMNYECKM CIIOXHbIE
(TPM) u B panbHelweM TpebyeT nepexona
K MEeponpuATHAM, HaNPaBNEHHbIM Ha Bbl-
paboTKY paHee He ApeHnpyeMblx 3ana-
COB, — BBOJY HOBbIX CKBa»VH W 3apesKe

HOBbIX MeCTOpOXKaeHusx. Ecnn B 2014 1.
Ha gonto ['TM, HanpaB/eHHbIX Ha Ysennye-
HVe MHOEKCa NPOAYKTUBHOCTY CKBaXMH
(TP, 06paboTKa Npr3aboiHoN 30HbI,
penepdopauvs), Npyxoamnochb bonee

40 % [ononHUTENbHOM 000bI4K HEDTH,
T0 B 2015 1. ux gons cHm3mnacb Ao 34 %
M 8KLLEHT CMECTUCS B CTOPOHY BBOZA
HOBbIX CKBa»MH 1 3BC, 0019 KOTOPbIX
Bo3pocna ¢ 39% 0o 51%. MNpwv atom gona
FOPW30HTaNbHbIX CKB3XMH B BypeHum
ysenmumsaeTcs: oo 60% — 8 2013 r, oo
67% — B 2015 r* KomnaHus HamepeHa
HapaLLMBaTb [0S0 FOPU30HTAIbHOMO
BypeHns 1 B JanbHENLLEM.

3a cyeT peannayembix [ TM 1 onTMMmnaa-
LMK CUCTEMbI Pa3PaboTKM 3pesbix Me-
CTOPOXAOEHWIM NNaHNPYETCS YaepKnBaTb
CpeAHu 0ebuT CKBaXKMHbl Ha YpoBHE
okono 3,15 1/cyr (23,0 6app./cyT). Mpu
3TOM «baluHedTbs» CTaBUT 33434y Noa-
OEPXKaHVs «MOMKKW» A0bbIYM Ha 3penbix
MECTOPOXKAEHNSAX CBbIwe 15 MAH T B rof,
(300 Tbic. 6app./cyT). KomnaHws Hame-
peHa obecneynTb NpMeMIeMbIn ypoBeHb
nafgeHus 6azoBor fobblyv Npy 0JHOBPEe-
MEHHOM YBENIMYeHMM 06bemMa KOMMeHca-
LIMOHHbIX MEPONPUSTUIA H3 HarHeTaTeNb-
HOoM dOHAE 1 NPOBEAEHNM KBYECTBEHHbIX
C TOYKM 3PEHNSA TEXHOOMMM Y 3KOHOMUKM
'TM onqa pocTta ko3 durumeHTa n3snede-
HUS HePTW.

B 2015 r. Pl ocTaBanca 0CHOBHbIM
mMeTonoM [TM, NprMeHsIEMbIM Ha 3penbixX
MECTOpOXKOeHUAX (46,4 % AoNoNHUTENBHOMN
[06bIuv HedTu). Mpy 3TOM B OTYETHOM roay
Mbl TAKXE 3HaYMTENbHO YBESINYMIN BBOL,
HOBbIX CKBa»XVH M0 CPaBHEHMIO C MPOLLIbIM
rofoM Ha 77 HOBbIX CKBa»WH, obecne-
ymBLLKX 18,8 % OoNONHUTENBHOW O0bbIYM
HedTu.

2013 2014 2015

e 51 157 181
BawkopTocTaH

XaHTbl-MaHcuicKniA

A0 03 09 20
OpeHbyprckas 02 02 01
obnactb

Pecnybnvika 02 014 02
TatapcTtaH

Hereukunin AO 03 08 14
Bcero 161 178 19,9

1163%

npUpocCT obbIYM HEDTU
c2009rT.

1. Cydetom MM Ha mMecTopoykaeHvsx um. P. Tpeb
ca u A Tutosa. Bes ydeta aaHHbIx ['TM nprpocT
B 2013 . cocTaswn 1619 TbIC. T.

2. Cydetom ['TM Ha mMecTopoxkaeHvsx um. P. Tpeb-
ca v A Tutosa 1 mecToporkaerrax 000 «byp-
HedTeras». bes y4eta oaHHbix [ TM npupocTt
B 2074 r.cocTasun 1977 TbIC. T

3. KoadduumeHT nepeBoaa ToHH B bappenn — 7.3.

4. C yd4eToM BBOOa HOBbIX CKBaXMH 1 3BC

63



ronoBOM OTYET 2015

0 KOMMAHNN

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

3 deEKTNBHAA HACOCHasA CUCTEMa Manoro rabapuTa —
MHHOBALMOHHOE peLleHne st BoKoBbIX CTBOMOB

+30 1/cyr.

nosiyyeH npmpocT aebuta

Ha CKBa)kMHe TYMMa3MHCKO-
ro MECTOPOXKAEHWS B UIOHE
2015 r. nocne ycnewHoro BHe-
Apervs Hacoca «[abapnt-2A».

OpHuM 13 acpdekTuBHbIX FTM aBnseTca
PEeKOHCTPYKLUms ckBaxkuH metopom 36C,
npu aTom ans obecnevyeHns MakCcuManb-
HbIX A,eBUTOB B CKBaXKMHaX C 3KC-
NNYaTaLUOHHbIMU KONOHHAMU Manoro
AvameTpa (BHYTpeHHUit anameTp —

89 mm) 1 6onbluoi KpUBK3HBI TpebyeTcs
cneuuanbHoe obopypoBaHue.

Mo 3aka3y «bawHedTn>» paspaboTaHo
HOBOE TEXHONOMMYECKOe peLueHue ans
paboTbl B CIOXKHbIX FOPHO-Feonoruye-
CKUX Yycnoeusx — nopaboTaHa KOH-

CTPYKLMS Manorabap1THOro norpyix-
Horo Hacoca «lMabapuT-2A». HoBas
KOHCTPYKLMA no3sonseT pabotatb

B CKBaXXMHaX C TEXHUYECKUMU Orpa-
HUYEHVSIMK, BOBOE YBENUYUTb febut
CKBaXXVH U UCNO/b30BaTb NOTEHLManN
CTapbIX CKBaXXWUH ¢ npumeHeHnemM 36C.

B nioHe 2015 r. Bnepsble B MMpe Hacoc
«labapuT-2A» 6bIn YycnewHo BHeAPeEH
Ha ckBaXknHe TYMNMa3nHCKOro MecTo-
POXAEHMS U NONYYeEH NpupocT aebuta
B 06beme 30 T/cyr.

Tak>ke CYLLEeCTBEHHbIVM BKNag, B POCT A0-
NOMHUTENBHOM A0DBIMM Ha 3PENbIX MECTO-
POXKAeHNAX BHecnn npoyve ['TM, B nepsyto
ouepenb 36C (4,6 % nononHUTeNbHOM
106bIuv HedTK).

Ha mecTopoxaeHusx um. P. Tpebeca n A, Tu-
ToBa 1 MecTopoxkaeHuax 000 «bypHe-
Teras» pocT fobblum Hed T obecneyeH
33 cYeT yBenuyeHms obbemos bypeHns

1 BBOJ@ HOBbIX CKBA»WH.

Mo ntoram 2015 1. 33 c4eT CYLLLECTBEHHO-
ro ysenuyenus 0onv 4obblum Ha MecTo-
poxpeHusx um. P. Tpebca 1 A. TutoBa

1n 000 «BypHedTeras» fonsa 4obblun
HedTn B Pecnybnuke balwKopTocTaH

B 0bLLeM obbeme cokpaTunach ¢ 88 % Ao
80,9 %.

BYPEHME HOBbIX CKBAXXWH

MTorom paboTbl NOCNeaHVX NeT CTano
yBENMYEHVE OOV BbICOKOPE3YIbTaTUBHO-
ro bypenus.

B 2015 r. KomnaHua ysenunyrna obbem
3KCMAYaTaLMoHHOro BypeHns no cpaBs-
HeHuto ¢ 2014 1. Ha 58,5 % Kak 3a cyeT
BYpeHVst HOBbIX CKBaXKMH Ha 3pesbix
MECTOPOXAEHNSAX, TK U 33 CHET MOKa3a-
Tenen 000 «bawHedTb-Montocs» n 000
«BypHedTeras». [lpoxoaKa B aKcrnyaTa-
LIMOHHOM BypeHnn B 0THETHOM rogy C y4ye-
Tom nokazaTenei 000 «bawHedTb-MNo-
ntoc» 1 000 «bypHedTeras» cocTaBuna
4314 TbIC. M.
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KomnaHus BBena B aKcrnyaTaumio 158 Ho-
BbIX CKBa»MWH, 13 H1X 140 — 13 byperuns’,
UTO Ha 65 CKBaXKMH Bosblue, YeM rofom
paHee.

Cnepys npuHaTtor 8 2009 r. cTpaTerum
noBblLLeHVs 3PDEKTUBHOCTM BypeHns,
npeaycMaTprBatoLLEN 0TKa3 0T bypeHns
HM3KO3(P(HEKTUBHDBIX 1 HEpeHTabenbHbIX
CKBaXmH, B 2015 . KoMnaHus npogeMoH-
CTPMpOBana AanbHerwee ynyyiieHue
K34eCTBEHHbIX 1 KOTMYECTBEHHbIX MOKa-
3atenel aphexTMBHOCTM BypeHus.

HaMm yaanocb AOCTWYb 3HAYUTENBHOMO
COKpaLLEeHWst HeNMPOM3BOAMTENBHOMO Bpe-
MeHV npu bypeHnmn 33 cHeT pa3paboTKu
1 BHeapeHns abdeKTVBHbIX MEPONpUA-
TUIA N0 NPenYNPEeXKAeHUI0 aBapUIAHOCTY,
3 TaKXKe MCMONb30BaHNSA BbICOKOKaYe-
CTBEHHOr0 060PYA0BaHNA 1 BbICOKOKBA-
NMOULMPOBEHHOIO NepcoHana nog-
paaYvKoB. MpraepxmBasch CTpaTerum
MMMOPTO3aMELLEHWS, Mbl MIHULMMPOBANN
paboTty B 0bnacTy bypeHnst CKBaXkKmH

C Y4acTreM oTeyqecTBeHHbIX BypoBbIx

1 CEPBUCHbIX KOMMaHW. MNpy 3ToM OTe-
YecTBeHHOe 060pyA0BaHME NO3BONMMIO
6e33BapunHO NPOBYPUTL CKBAXKMHDI,
£061BasACb NoKa3aTenei No NPoxXoaKe

1 CKOPOCTM BYpeHms,, MPeBbILLAILLMX
3apyberkHble aHanoru.

B 2015 r. no 140 BHOBb NpobypeHHbIM
CKBaXXMH3M [0MN0NHUTENbHas [06bl4a
coctaBuia 1502,7 TbIC. T NPV BENNYMHE
CPEeAHEerofoBoro NPUpOCTa Ha 0fHY CKBa-
YKMHY 78,3 T/cyT.

CpenHwuii 3anyckHom gebut HedTr no
HOBbIM CKBa)XMHaM, BBegeHHbIM B 2015 1,
cocTaBun 93,5 T/cyT.?

CpenHuin 0ebut gencTBYIOLLMX CKBaXIMH

B LiesioM no «balHedTr» ysenmumnca o
3,8 1/cyT.! 33 cyeT BBOAa HOBbIX BbICOKO-
LeBVTHBIX CKBaXKVH.

Mbl nnaHVpyem danbHenLwmm pocT 4obbium
HedTK 33 cyeT:

* yaep>kaHua cpegHero gebrTa HoBbIX
CKBa»MH Ha yposHe 2015 T;

® UBENMYEHNA MPOXOLKM B IKCNYaTa-
LIMOHHOM BypeHunn 1 nocnenyroLLero
BBOL3 HOBbIX CKBaMWH;

® BbINO/IHEHWS BbICOKOS(DDEKTUBHbIX
['TM, B T. 4. byperwna n 36C, npumeHe-
HWS1 HOBbIX TEXHOMOM MM ONTUMM3aLMM
006bl4n HedT.

1. VI8 Hux: 77 ckBamH — 000 «balwHedTb-[0o6b!
Yaw; 27 ckBaxkH — 000 «balwHedTb-MNonocs»
1 36 ckBaxmH — 000 «bypHedTeras»

2. HaHHble ¢ y4etom nokazatener 000 «balwu-
HedpTb-TNontoc» 1 000 «bypHedTeras»

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

CpepnHui 3anyckHoM [ebut HoBbIx
CKBaXWH, T/CYT.

2015 D 93,5
2014 83,1
2013 73,9

CpepnHuin ebuT [encTBYOWMX CKBAXWH,
T/cyT.

20715 D 38
2014 34
2013 31

KOPMOPATBHOE YMPABJTEHNE

MpoxopkKa B 3KCNNyaTaLMoOHHOM
6ypeHuu, Tbic. M

172,2
2015 ee—— 4314
125,6
2014 I 2721
24 65,9
2013 o 109,0

e Pecnybnvka balkopTocTaH
XaHTbl-MaHcuiickunia AO

e OpeHbyprckas obnactb
Heneukuin AO

NPUBNEYEHUE HOBbIX HEOTECEPBUCHbIX NOAPAOYNKOB

[ns obecneveHns notpebHoCcTY B NpuBne-
YEHWM HOBbIX TEXHOOT M 1 MOBbILLEHNS
KBaNMMUKaLMM CEPBUCHDBIX KOMMaHNIA,

a TaKXKe A9 CO303HNA KOHKYPEHTHOM-
cpenbl, «bawHedTb» HaumHasa ¢ 2014 1.
obecneynna Nepexof, Ha J0Nr0CPOYHYH
CMCTEMY KOHTPaKTOB3HMS MO OCHOBHbIM
BMA3M YCNyr, 8 UMeHHO: BypeHuio, Texky-
LLEMY U K3MUTaTbHOMY PEMOHTY CKBaXWMH,
MEXaHOCepBuCY, TRaHCNOPTHOMY obecne-
YeHwHo.

BypeHue 1 BBOA, HOBbIX CKBaXXWH,
obwwme utoru

158

2013* 2014 2015

e Bpofj B 3KCMIYaTaLMIO HOBbIX CKBaXWH, LWUT.

33 nocnepHve rodbl YaAanoch npueieyb

K COTPYOHMYECTBY Tak1e KpyrHble
KoMnaHuu, kak 000 «bypoBasa KoMnaHus
EBpaauax», 000 «la3npom bypeHne»,

000 «KLA Loiitar», 000 «KPC EBpasus»,
000 «belikep Xbto3», 000 «CK Bopeu»,
4T0 cNocobCTBOBAIO MOBbILLEHWIO Kaye-
CTBa CEPBUCHbIX YCNYr B LIENOM.

Pa3B1THE KOHKYPEHTHOW Cpeabl N03BOM-
110 B CIOXKHOW 3KOHOMUYECKOM CUTYaLIMM
He [OMNYCTWTb POCTa LieH Ha OCHOBHbIE
BUAb! YCNYr Bbile YPOBHS MHDASLIMM.

MPUNOXEHWA

«3PdEKTMBHOCTL bBypeHns
HOBbIX CKBa»XVMH — OfIVH 13
KMKYeBbIX PaKTOPOB, BNNSIHO-
LLIMX Ha MOKa3aTesnb O0bbium».

Muxann CTaBcKuiA,
[NepBbli BULE-NPE3NOEHT
no passefke 1 oobbive

BawkopTocTaH XaHTbl-MaHcuiickun AO Heneukui AO
89
3607 J 6716 A 39 517,5
306,6
2347 60
. 2376 3221
22
291,0
35 27
| 1
3
: 0
2013 2014 2015 2014 2015 2013 2014 2015

B 1. 4. M3 bypeHus

@ [106bITO HETM N3 HOBbIX CKBAWH, ThIC. T

* C ydeTom BBOA3 13 bypeHns 3 HoBbIx CKBaH B OpeHbyprekoin 06nacTu, 13 KoTopbix AobbiTo B 2013 1. 87 Thic. T HedTH
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0 KOMMAHNN

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

KNACTEP HE®TEAOBbIYU B HEHELLKOM ABTOHOMHOM OKPYTE

HEHELIKUM AO

MecTopoxaeHue
uMm. P. Tpebca

BAPEHLIEBO MOPE

Bapanpen
([ )

B nexabpe 2010 r. «bawHedTb» oaep-
»ana nobefy B KOHKYPCe Ha NpaBo
nonb30BaHWsA Yy4acTKoM Heap dene-
PanbHOr0 3Ha4YEeHNS, BKIOYAOLLEM B3
HedTAHbIX MecTopoxkaeHvst — um. P. Tpeb-
ca 1 uM. A. TUTOB3, PaCMOSIOXKEHHbIE H3
TeppuTtopun HAO. B depane 2011 .
MNpencenatenem MpaBuTENbCTBA
Poccuiickon ®egepalumm nognmcaHo
pacnopsieHvie 0 Bblaade «baluHedTr»
NMLEH3MI H3 NPaBO Pa3BedKM 1 406bIuM

MecTopoxaeHue
uM. A. TutoBa

HedTX B Npeaenax aToro NMMLEH3MOHHOr0
yyacTKa. JInLeH3unst 3apermcTpupoBa-

Ha 22 despana 20711 . Cpok penctaus
nnueH3un — 0o despana 2036 T

B HacTosWee BpeMA NMLEH3NSA Ha
reonornyeckoe na3yyeHne, pa3senxy
1 0obblvy yrneBodopoOAHOro Chipbs

B Npefenax Y4acTKa Heap, BKNOYaH-
wero HedTSAHbIE MECTOPOXKAEHNS

nm. P. Tpebca n A. Tutosa B HAO,

C 1 anBapa 20715 r. 419 MecTo-
poxkaeHun M. P. Tpebca n A. Tutosa
NPUMEHSAETCH NOHMXKEHHaS CTaB-
Ka o9 pacyeta HAMW Ha HedTb
BMECTO HY/IEBOW, [1e/CTBOBAaBLUEN
paHee.

npuHagnexxmt 000 «bawHedTb-MNo-
NHOC» — COBMECTHOMY NpeanpuaTmio
MAQO AHK «BaluHedTb» (74,9 %)

1 MAO «TYKOW» (251%). MapTHep-
cTBo ¢ MAO «JTYKOI» nossonsgeT Ham
MWHVUMW3NPOBATbL 3aTPaThbl M NPOEKT-
Hble PUCKW, 4NTbIBaA MMEHLLYOCS

y napTHepa MHMPaCTPYKTYpY v Hanw-
Yue onbiTa paboTbl B pervoHe.

KJTHOYEBDIE 3TAMbI PEANTU3ALMA NPOEKTA N0 OCBOEHUIO
MECTOPOXXOEHUN UM. P. TPEBCA N A. TUTOBA

MepBas cTtapms pa3paboTku

(3asepiuena B 2014 r.) C60p reonoro-gu-
3MYECKOW MH(DOPMaLMN.

Btopas ctapus pa3paboTku

(2014-2017 rr) NpeanonaraeT KOPPeKTH-
POBKY MfaHa pas3paboTKu MECTOPOXKaE-
HW H3 OCHOBE MOMYYEHHbIX ABHHBIX MO
MCCNenoBaHNAM, MHTEPNPETALMM OaHHbIX
cevicMopassenkm 3D v pe3ynsTaTtoB
nepsoovepeaHoro 6ypeHns. MnaHupyeTca
BBOf, 13 bypeHns okono 90 aKkcrnnyaTaum-
OHHbIX CKBaKMH, pacLUMPEHMEe LEeHTPaslb-
HOro NyHKTa cbopa Hed T (LIMC), Hauano
peanuaaLyv ra30BoM NPOrPaMMbl, 8 TBKXKE
CTPOMTENbCTBO M BBO, B 3KCM/IYaTaLMIO
CHCTEMbI NMOAAEPMKAHVS MIBCTOBOrO 138~
NIEHVs Ha MECTOPOXXAeHVK M. P. Tpebca,
CTPOMTENBCTBO M BBO, B 3KCM/IYaTaLMIO
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06beKTOB MHPPACTPYKTYPbI HA MECTOPO-
OeHun M. A. Tutosa, TpybonpoBoaa ot
[OHC-YTCB mecToporkgeHus um. A. Tutosa
0 LINC mecTopoxaerusa nm. P. Tpebea.

TpeTbsa cTapgusa pa3paboTku

(C 2018 r) Mpeanonaraet BoBneYeHME
B pa3paboTky Bcex peHTabenbHbIx
33MacoB OCHOBHbIX 3aM1eXen MecTo-
poxxaeHni. MporpamMma akcnnyaTaum-
OHHOro bypeHusa npegycmMaTpmsaeT
BBOA, 0K0NO 170 CKBaX»MH Ha 0bonx
MecTopokaeHuax. byoet nposBoanTbeA
CTPOUTENBCTBO WM paclumpeHme MHdpa-
CTPYKTYpbI Nof bypeHvie HOBbIX CKBa-
YKMH, 8 TAKXXe CTPOUTENbCTBO M BBOL,

B 9KCMYaTaLMi0 CUCTEMbI MOJAEPIKA-
HWSI NNaCTOBOro AaBfeHUs Ha MECTOPO-
»oeHum um. A. TutoBsa.

MACLUTABHOE
OCBOEHUE

-
B 2011-2015 rr. Ha MECTOPOXOEHMAX Dbina
obycTpoeHa v 3anyLueHa B paboty 51 3Kc-
NNYaTaLMOHHasi CKBaXMHa, BbINMOMHEHbI
cericMopasBefoyHble paboTbl 3D B obbeme
1535 km?, 2D — B 0bbeme 2 742 nor. KM,
MOCTPOEHbI S pa3BeaoyHbIX 1 3 MOMCKO-
BblE CKBaX<MHbI. Bbl10 MOCTPOEHO CBbILLEe
136 kM HedTecbopHbIx TpybonpoBoaos,
0KOMO0 57 KM TMHWIA 3neKkTponepeavy, nep-
Bas 04epenb LieHTPanbHOro NyHKTa cbopa
Hed v (LUNC) MoLHOCTBIO 40 1,5 MAH T
B rof, NYHKT npremMa-caaun Hedm (MMCH)
C KOMMEPYECKMM Y3/10M Y4eTa, Hanop-
HbIt HedTenposog LIMC mecTopoxkaeHus
um. P. Tpebca — MMNCH «BapaHaei» npoTtsa-
YKEHHOCTbHO Bonee 32 KM, NOCTPOEH TpY-
60npoBos, COeaMHSALLMIA MECTOPOXKAEHNS
nm. P. Tpebca 1 A. TUToBa NPOTSHXKEHHOCTHIO
40,5 kKM 1 MowHocTbo 3,0 MIH T B rof,
a TaKXKe psi, BCMOMOraTesbHbIX 06beKTOB.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA

TexHonorms omxura npooyxkumm

B 2015 r. Ha MecTopoxpaeHusix uMm. P. Tpebca

1 A. TuTOBa ycreLuHo 3aBepLUEH NPOEKT Mo
BHEAPEHWIO KOMIM/IEKCA A/15 NPOBEAEHNS
rMapPOAVHAMUYECKUX UCCNE0BaHUN, 33-
Mepa febuTta CKBaXXUH M OTXKUra NPoaYK-
TOB UCMbITaHMA. TexHonorvs pa3pabotaHa
CreLvan1cTamMm CepBUCHON KOMMaHUK
«BawHedTb-MeTpoTecT» No nHMUMaTUBE
6noka pobbiun HedT 1 rasa «balHed T
B PaMKax NporpamMMbl o MMMopTo3ameLLe-
HU1IO B3aMEH MCTI0/b30BaBLUENCS paHee
TexHonorun komnanum Schlumberger.
0O60pynoBaHNE KOMIMJIEKCA U3rOTOB/IEHO
Ha 0TEYECTBEHHbIX NPEANPUATUSX, NPK
3TOM 33BO/AM-U3roTOBUTENSAM bbina no-
CTaBJIEHA 33/434a CAENaTh ero Kak MoXHO
6onee MobUNbHbIM, 4TOBbI, C y4eTOM Beca
1 rabaputoB 060pynoBaHUS, Ero MOXKHO

6b1N10 AOCTaBUTb [0 CKBaXKUHbI HE TONTbKO
Mo 3em/ie, HO U BepTonieToM.

TexHonorus omkura NpoAYKLMM UCMONb-
3yeTcs Ag NpoBefeH!s UCCNefoBaHNA
CKBaXXVH 1 3aMepa aebuTa B nepuog,
aBTOHOMUM, 3 TAKXKe nocne 6ypeHus
Pa3BefoYHbIX CKBXWH, FOe OTCYTCTBYET
Heobxoaumas nHgpacTpykTypa ans cbopa,
XPaHEHWs ¥ TPAHCNOPTUPOBKU CKBAYKUH-
Horo ¢ntovpa. TexHonorus 3aKno4aeTcs

B 6e37bIMHOM OTXUre Cbipoi Hed T Ha
CneumanusMpoBaHHOM KOMMNEKCe U
Nno3BoNseT BABOE COKPaTUTb 33TPaThbl

Ha 3Tv BMAbI paboT, a Takke obecneunTb
3Konoruyecku 6esonacHbivi crnocob ocsoe-
HUWSi CKB3)XMH B YCNOBUSIX 3BTOHOMHOCTM
mecTopoxpaeHui Komnanum 8 HAO.

000 «bawHedTb-MNontocs
@ B MOSIHOM 06beMe BbINoNHAET
NMLEH3MOHHbIEe 0bA3aTeNb-
CTBa M0 NPOEKTY Pa3paboTku
MecTopoxaeHuii M. P. Tpebca
1 A. TutoBa: Ha nepepaboT-
Ky KoMnaHvei HanpaBneHo
42,89 % nobbiton HedTm (Tpe-
BoBaHre — 42 %), vepes brpxy
peann3osaHo 15,14 % HedTu
(rpebosaHmne — 15%).

3anacbl MecTopoXXAeHUM

Mo paHHbIM ayamTa Miller and Lents, foka-
33HHble 33Macbkl HedhTV H3 MECTOPOXKOEHW-
ax uMm. P. Tpebca n A. Tutosa Ha 371 pnexabpsa
2015 r. ysenuumnuco bonee Yem B 483
pasa — 00 240,2 MaH bapp. (koahduumeHT
nepecyeTa ToHH B bappenu — 7,58).

CymmapHble 3anachl (3P) mecTo-
poXkaeHuit M. P. Tpebca n A. Tutoea

Ha 371 gexabps 2015 r. ayamTop oueHusn
B 475,3 MnH bapp., 4To B 1,7 pasa npe-
BbILLAET COOTBETCTBYHOLLYIO OLEHKY

Ha 31 nekabpsa 2014 .

CraTtyc npoekTa no paspabotke
MEeCTOPOXAEeHUMN

B 2015 r. Ha MecTopoXxaeHuaxX
M. P. Tpebca n A. TuToBa OpraHnM30Ba-

B ceHTabpe 2015 roga B pam-
Kax peanuaaumy NpoeKTa
OCBOEHWSI MECTOPOXAEHNI M.
P. Tpebca n A. TuToBa bbina po-
BbiTa ABYXMUNIMOHHASA TOHHA
HedTK. 06bem 4obbiumn HedTK
8 2015 rogy coctasun 1,4 MH
TOHH, 4TO Ha 69 % npeBbiLaeT
nokasatenb 2014 1.

Ha CMCTeMa HarHeTaHWs Bofbl B NNacT
0N peann3aumm cucTemMbl pa3paboTKu

C NOAAEPXaHWEM NNaCTOBOrO A3BMEHMS.
BBeneH HedTerasocbopHbIn Tpybo-
npoBof, COeANHAOLWMIA MECTOPOXK -
Husa M. P. Tpebca 1 A. TutoBa, HauaTo
CTPOUTENbCTBO AOXKMMHOW HACOCHOM
CTaHLMK, 06bEKTOB 3HEPrOCHAbKEHNS,
NPOAOMKEHO 06YCTPONCTBO KYCTOBbIX
NoWwanoK, 06beKTOB NOAMOTOBKM U KOM-
npuMmnpoBaHms MH.

TexHonorvs BoOorasoBoro Bo3nenctans (SWAG)

YpoBeHb ytunusauum MHC

TexHonorua Bog0rasoBoro Bo3-
[eicTBUA NO3BOMSET obecneynTb
ytunmaaumio MHI Ha yposHe B 95 %
6e3 NpenBapUTENbHOV MOArOTOBKM.

B 2015 r. 6bin 3aBeLLEH 04epeaHoM 3Tan
NOAroTOBKM K peanv3aumm YHuKanb-
Horo ans Poccum kpynHomacluTabHoro
NpoeKTa BOA0ra3oBoro BO3QeNCTBUS
(BrB) Ha mecTopoxaeHum um. P. Tpebea.
CneuuanbHo ansa oTpaboTku TeXHONorMm
B oT4yeTHoM rogy B 000 «BbawHedTb-[0-
6b14a» Bbin 3anyLueH B paboTy UcnbiTa-
TeNbHbIN NONUIoH Ha CTapo-
KasaHkoBckoM MecTopoxaeHuu. B xope
MCMbITAaHUA HA NONUIOHE NOATBEPXAEHA
paboTocnocobHoCTb pa3paboTaHHbIX
cMecuTeneun ans nony4yeHns Boaoraso-
Bowi cMecu (BIC), onpepeneHbl ux pabo-
YMe XapaKTEPUCTUKM, BbiIBNIEHbI OCHOB-
Hble BUAbl OCNOXHEHWUM npu 3akayke BIC
1 MeTopbl 60pbbbl € HUMK. ONpoboBaHbI

anropuTMbl paboTbl aBBTOMaTU3NPOBaH-
HOM CUCTEMbI YNPaB/IEHUS 3aKaYKOoM
BI'C. B 2016 r. nnaHupyeTcs npoaon-
»eHue pabot Ha CTapo-Ka3aHKOBCKOM
MECTOPOXXAEHWUM, H3 KOTOPOM 6bin
NoCcTPOeH BTOpOW NonuroH. NMnaHupyet-
csa oTpaboTka cucTembl YynpaBneHus
BepxHero YposHs napameTpamu BI'C

1 NPOJO/HKEHNE NOArOTOBKM TEXHOJO-
ruv BB pns npomblLLneHHOro BHeape-
HUSA Ha MecTopoXxaeHum uM. P. Tpebea.
[aHHas TexHonorus npeanonaraet
33KayKy B NNacT MeIKoAUCNepCHOM
BI'C, koTopasi 06ecne4yvBaeT BbICOKUM
K03 PULMEHT n3BNEYEHUs HeTH, CHU-
XaeT BepoATHOCTb NPOPbIBa rasa.
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B 2015 r. 6bino BBeAeHO 27 CKBaXKUH 13
3KCMNYaTaLmMOHHOro bypeHns. B nonHom
COOTBETCTBUM C MNaH3MM 33MyLLEHbI

B paboTy 3 CKBaMHbI M3 MOMCKOBO-Pas-
Be04YHOro bypeHus. BeinonHeHbl paCKoH-
cepBaLma 2 pa3BefoyHbIX CKBaXKMH

N KaNUTamNbHbIV PEMOHT 23 CKB3XMH Ha
fevicTeytowem doHae.

Ha 2016 r. 3annaHnpoBaH BBOA 24 CKBa-
YKMH 13 3KCMAYaTaumoHHOro bypenHuns,
OAHOV — 13 pa3BefoyHoro bypexus, nna-
HMPYETCS PAaCKOHCEePBaLIMS TPexX pa3se-
[04HBIX CKBaXMH.

B yacTtn 'PP no cocToaHWMo Ha KOHeL,
2015 r. 0bwmit obbem cercmmkm 3D
cocTaBun 1 535 KM? (MULEH3MOHHOE
TpebosaHme — 700 kM), cemcMukmn 2D —
2742 nor. KM (nvueHanoHHoe TpeboBa-
Hue — 1000 nor. KM), nocTpoeHo 8 nouc-
KOBO-Pa3BeL0YHbIX CKBaXMH. B ToM vncne
B 2015 r. 38KOHYEHbI CTPOUTENBCTBOM

TPV NOMCKOBbIE CKBaXKMHbI C CYMMaPHbIM
NMPMPOCTOM M3BMEKAEMbIX 33MaCOB HeDTK
kateropum C, 18,2 MIH T, 38KOHYEHa 0CBO-
eHMeM 0Ha Pa3Bef0YHas CKBaXKMHA.

Mbl paclwmpsiem Kpyr npoeccroHabHbIX
noapsAYMKOB. VIHTErprpoBaHHbBIN cepBuC
Ha [3HHOM 3Tane Pa3paboTKy NPoeKTa
BbINOMHSAET KoMnaHua Halliburton. feono-
rMyecKoe conpoBoXaeHne bypeHns segeT
LleHTp conpoBoxkaeHus BypeHusa CKBaXMH
«BawHedT». CTpOUTENbCTBO 3IKCMNYaTa-
LIMOHHbIX CKBaXMH B 2015 1. ocyLuecTsns-
m koMnaHmm 000 «a3npom bypeHnes,
000 «bypoBast KomMnaHus «EBpasns»,
000«TapruH bypeHue».

[anbHenwasn peannaaumns nnaHa fobbi-
41 Ha MecTopoxaeHusx 1m. P. Tpebca

1 A. TUTOBa MO3BONWT BbIATU Ha YPOBEHD
okono 100 Tbic 6app./cyT. (13 Tbic. T/cyT)
K 2019 . — Ha rof, paHee 3aMn1aHUPOBaH-
HOrO CPOKa. Mbl MNaHVPYeM BbIATH Ha
NonKyY Aobblyn 33 CHeT:

o [pUMEHEHMS ONTUMaTbHBIX TEXHOMO-
vt BYpeHrs — 3a cyeT NpuBnedeHuns
HOBOI0 MOAPAAHMKS MO MHTErPUPOBaH-
Homy cepavcy (Halliburton) cokpalueHb
CPOKM BYpeHUs, NOBbILLEHO Ka4eCTBO
38KaHUVBAHWS CKB3YMH, AOCTUMHYTA
BO3MOXXHOCTb BYPEHUSA KOHCTPYKTUBHO
Bonee CNoXKHbIX CKBaXWH

o AKTMBHOIO 1CMOMb30BaHWA LieHTpa
COMPOBOXAEHMS BYPEHNS CKBAKMH —
obecneyeHre aKCNepTHOM NMoAOEP KM
BypeHVs B pexkrMMe peanbHoro BpeMeHn
L9 OOCTUXKEHNS MBKCMMaNbHOM 3ch-
(DEKTUBHOCTU 1 CHUXKEHNSA 33TPaT

° ﬂpMMeHEHVIF{ ONTUManbHbIX KNCNOTHbIX
COCTaBOB NPy OCBOEHNN CKB3XXWH N Ka-
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YECTBEHHbIX PACTBOPHbIX CUCTEM MPU
bypeHunn. 3To obecneunT OOCTUKEHVE
MN3HOBbIX KO3(MHULIMEHTOB NPOAYKTUB-
HocTW v nebuToB. CpeaHuii NycKoBom
£ebyT No HOBbIM CKBaXKMHaM 13 aKCMNy-
aTaumoHHoro byperuns B 2016-2020 rr.
OXKMA3ETCH H3 YPOBHE OKOMO

146 Tbic. 6app./cyT. (200 T1/cyT)

o KOppeKkT1poBKM penTuHra bypenms —
33/10XEHVE CKB3XMH B 30HaX C MUHU-
ManbHbIMU PUCK3MM MO 33MaCaM M NMPo-
OYKTUBHOCTM COMMaCHO YTOYHEHHOM
Mo NOCcNeaHMM reosIoro-rNpPoMbICI0BbIM
HA3HHbBIM reonoro-rmapoANHaMUHECKON
mogenv

e OnpoboBaHma BI'B Kak 0CHOBHOMO Mnnia-
HOBOro MeToAa BO3AENCTBUA Ha MNacT
Ha nonuroHe B balKkopTocTaHe

KNACTEP HE®TELOBbIHN
B XAHTbl-MAHCUNCKOM
ABTOHOMHOM OKPYTE

[obbiia B XMAO ocyLuectsnaeTcs B pam-
Kax KnacTepa HedTenobbluw, LeHTpanb-
HbIM aKTMBOM B KOTOPOM SB/IAETCS

000 «bypHedTeras».

000 «bypHedTeras» yepes 100 %
[0YepHMe KOMMNaHWM BNadeeT NpaBa-

MU Ha Pa3BefKy v pa3paboTKy KXKHOM
4acT COpOBCKOrO MECTOPOXKAEHWS,
PacronoXXeHHoro B npegenax Boctou-
HO-ByeMCcKoro MLEH3MOHHOr0 Y4acTKa

1 TOPTECMHCKOr0 MECTOPOXKAEHWS, Pac-
MOSIOXEHHOr 0 B Npedenax TopTaCuHCKOro
NMLEH3MOHHOro yyacTka. Cpok aencteums
nmueHsuin — 0o 2032 r. Komnanusa Miller
and Lents nposena oLeHKY 3anacoB HedTn
Ha IMLEH3MOHHbIX y4acTkax B XMAD,
npvHagnexalmx 000 «bypHedTerass.
[lokasaHHble 33nacbl HeP TV OCHOBHOIO
aKTnBa — COPOBCKOro MECTOPOXAEHNS —
Ha TeKyLuem aTane pa3paboTky ayamTop
oueHnn B 53,1 M 6app. (koadduumeHT
nepecyeTa ToHH B bappenu — 7,23), Bepo-
ATHblE 3aMnacbl cocTasmnm 88,3 MiH bapp.,
BO3MOXKHble — 189,2 MnH bapp. Cymmap-
Hble 3anacbl (3P) CopoBcKoro MecTo-
poXaeHua oLeHeHbl B 330,6 MiH bapp.
no cocToaHvo Ha 31 nexabps 2015 .

CopoBCcKoe MeCTOPOX/EHVEe Pacrono-
»eHo B 150 KM K toro-3anagy ot Hedre-
tOraHCKa. BBeaeHo B MpoMbILNEHHYO
akcnnyataumio B 2013 r. 06bem Aobbiun
Hed TV Ha COPOBCKOM MECTOPOXAEHUM
B 2015 r. coctaswmn 1,8 MH T. Ha me-
CTOPOXAEeHMM OencTBYeT Heobxoaum-
Masi UH(PPaCTPYKTYpa 451 MOAroTOBKM
1 TPAHCMOPTMPOBKMN HEPTU [0 CUCTEMDI
AK «TpaHCHETb».

CTPATETUA. 3®D®EKTUBHOCTb.
PE3Y/NbTATbI

B 2015 r. B 3anagHow YacTn BocTou-
HO-ByemcKoro NMLEeH3nMoHHOr0 Y4acTKa
npoBefeHbl NoMeBble CEMCMOPa3Bea0y-
Hble paboTbl 2D B 06beme 250 nor. KM

1 33KOHYeHa bypeHneM ofHa NoMCKoBas
CKBa»MHa. KpoMe Toro, Ha CopoBCKOM
MECTOPO>KAEHUN 33KOHYEeHa bypeHrem
pas3BefoYHas CKBaXkmHa. o pesynbratam
PP 1 akcnnyaTaumoHHoro bypeHns npu-
pocT 3anacoB KaTeropuu C.+C, cocTasun
S7MIHT.

000 «TopTacuHCKHE@Tb» — 100 %
novepHemy obuiectBy «bypHedTera-
33» — KpOMe JTMLEH3UM Ha3 Pa3BeAKY

1 paspaboTKy TOPTaCUHCKOro NULEeH3N-
OHHOr0 Y4aCTKa, NpUHaanexar nm-
LileH3un Ha reonoropa3sefky Cesepo-
NTbaxckoro-3 n BocTo4HO-YHNOPCKOro
y4acTkoB Heap. CeBepo-UTbsaxckunin-3
1 BOCTOYHO-YHNOPCKMI Y4aCTKN HEAP
pacnonoxeHbl B 152 KM K cesepy OT
XaHTbl-MaHcuIiCKa, pSaoM c TOpTacuH-
CKMM MECTOPOXKAEHMEM.

B cooTBETCTBUM C NULLEH3UOHHBIMK
obssatenbcteamu, B 2013-2014 rr.

Ha ydacTtke CeBepo-NTbaxcKkunin-3 npo-
Be[leHbl CercMopasBefoyHbie paboThbl
2D B obbeme 577 nor. KM, 3aKOHYEHa
BbypeHnem nomncKoBaa ckBarkmuHa 6-11.
o pesynbTaTaM 0CBOEHWS MOUCKO-
BOWM CKBa*MHbl S5-I oTKpbITO KM

M. A.HO. NickpuHa. Ha BocTo4HO-YH-
NOPCKOM Y4aCTKe NpoBefeHbl CencMo-
pasBefoyHble paboTbl 2D B 0bbeme
600 nor. kM. B 2015 r. 3aK0OH4YeHb!
OCBOEHWEM 2 MOUCKOBbIE CKBaXMHbI

B npenenax ToptacuHckoro n Cese-
pPO-UTbAXCKOro-3 AULEH3UNOHHbIX
y4acTKoB. [1pMpoCT 3aNacoB KaTeropum
C,+C, coctaBun TMAH T.

B 2015 r. Ha MeCTOpOXOeHMSX

000 «bypHedTeras» 0obbiTo 1,8 MAH T
HedTW. [ogoBOM NPUPOCT A0ObIYK CO-
ctaBun 171%. MpupocTt fobbl4M B OT-
4YeTHOM rogy obecneyeH B OCHOBHOM 33
CYeT BBOZa HOBbIX CKBaXWMH — BBEAEHO
39 CKBaXMH C JOMNONHUTENbHOM A00bI-
Yyer 672 TbiC. T. Ha MECTOPOXKAEHMSIX
bynet npononkeHa pabota c 6a3oBbIM
(OHO0M CKB3XKMH, hopM1poBaHME

1 ONTUMU33LUMNS CUCTEMbBI NMOALEPIKAHUS
MaacToBOro A3BNEHMUS.

MnaHbl No panbHewemMy pa3BUTUIo

OCHOBHOW OPUEHTUP Pa3BUTUA

000 «bypHedtTeras» B 2016 . — ganb-
Henwana pa3paboTka CopoBCKOro
MECTOPOXAEHWSA 1 NoBbileHne apdek-
TUBHOCTU OEATENIbHOCTM 33 CHET POCTa
NPOV3BOACTBEHHbIX MOKa3aTenewn npu
ONTUMM33LMN ONEPLIMOHHBIX 33TPaT

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

Ho6biva npupopHoro rasa v MHI

KOPMOPATBHOE YMPABJTEHNE

2013 2014 2015

[lo6bl4a NprpogHoro rasa, MiH M3 373 380 361
[obbiya MHT, Bcero, MnH M3 605,0 6621 795,2
000 «baluHedTb-[obbiHa» 556,2 5269 5285
000 «balwHedTb-MNontoc» 487 1352 1916
000 «bypHedTeras» - 355 752
Mcnonb3osanwe MHT, Bcero, MH M3 440,0 4875 5945
000 «balwHedTb-[obbHa» 4196 4325 4465
000 «balwHedTb-MNontocs» 203 550 76,3
000 «bypHedTeras» - 341 7
KoadduumeHT ytvnmnsaumm MHC 72,7% 74,8% 74,8%
000 «balwHedTb-10bbI4a» 754% 821% 84,5%
000 «balwHedTb-Monoc» 41,7% 40,7% 39,8%
000 «bypHedTeras» - 96,1% 95,3%

M KanMUTanbHbIX BAOXKEHNN. SddeKrTmB-
Has paboTa Ha MecTopoXkaeHusAxX «byp-
HedTeras» no3BonMT obecnevnTb
BbIXO[, Ha «MONKY» 0bbiin Yre B 2016 T —
Ha YeTblpe rofa paHee 3aMnn1aHMpPoBaH-
HOro CpoKa.

lpoexToM paspaboTki MpeaycMoTpeHa
3KCMNNYaTaLms BCEX MPOAYKTUBHbIX HEdTe-
HaCbILLEHHbIX 0B bEKTOB MECTOPOXAEHMS
MpW 8KTUBHOW PEanv3aLmm MIHHOBALLOH-
HbIX MPOrpamMM: BypeHre roprsoHTabHbIX
CKBaXXW1H, B TOM YMCMNE C MHOMOCTaAMUMHbIM
["PI; onTMMM3auMs TEXHONOIMIA M COCT3BOB
npw MPIN 1 06paboTKe Npr3aiiboHOM 30HbI;
BHEeOpEHVE METO0B CHUXEHWS BbIHOCA
NponnaHTa (CoXpaHeHVe NpoBoaUMOCTY
TpeLLWHbI).

AOBbIYA NMPUPOOHOIO rA3A
UTHr

Mbl ocyLLiecTBseM [06bl4Y NPUPOAHOIO
rasa UCKMKYUTENBHO MPU HaNWYMK 04EBNLL-
HOW 3(PPEKTMBHOCTM MPOEKTOB MM C Yde-
TOM CUHepreTu4eckoro addeKTa C Haluel
[OeATeNbHOCTbI0 Mo HedTedobbive.

Ha koHew, 2015 1.

e B npomblLLAEHHOM 3KCNAyaTaumm Kom-
NaHUM HAXOOMMOCh 4 rasoBbixX
1 16 ra3oHedTaHbIX MECTOPOXKAEHWIA

e 06bem 4obbIYM NPUPOOHOMO ra3a CocTa-
Bun 36,052 MnH M3

e [lobbiya MHI coctaBuna 795,181 MiH M3
(Ha 14 % Bblwe NokasaTensa npeaplay-
wero roga)

OCHOBHbIMW H3MP3aBNEHVSIMU YTUAIM3aLIMN

[THI" B KomMnaHum aBnsoTCS:

e [1O0CTaBKM ra3a CTOPOHHMM NoTpebuTte-
NAM U 0OYEPHMM 0OLLECTBAM

e [NoTpebneHve Ha COBCTBEHHbBIE HYXADI
e [NocTaBKwM rasa Ha nepepaboTky Ha MMl

¢ Pa3BuTME COBCTBEHHbIX 3HEPTrOreHepu-
PYHOLLWX MOLLHOCTEW

KoadduumeHT ytmnmnsaumm MHI B cpea-
HeM no KomnaHuu coctaBun nodt 75 %.
Mpw aTOM KO3 DUUMEHT YTunmaaumm MHC
000 «bawHedTb-obbl4ax Bbipoc bonee
4eM Ha 2% m poctur 84,5%. B brivkariwen
NepcrneKTVBE Mbl OXKMA3EM YBENMYEHNS
ytmnmaaumm MHI Ha MecTopoXaeHNsX

nm. P. Tpebca n A. TuToBa 33 CHET BHe-
OPEHUS TEXHONOM MK UCMoNb30BaHWA MHI
0N N0O4epXKaHns N1acToBOro AaBNeHMS.
[obbisatome akTvBbl 000 «bypHedTe-
ra3» XapaKTepu3ytTCs BbICOKMM YPOBHEM
ymmnmaaumm MNHI — Ha yposHe HOpMaTKB-
Hbix TpeBosaHui (95,33 %).

[ns pacyeTa BbIMNaT 338 CKUraH1e HauMHas
¢ 2015 r. KoMnaHmsa npuMeHsieT MeTog,
arpermposaHus. B rpynny nonb3osaTe-
NEeN-NNaTenblUMKoB Heap BXOOAT 406bIY-
Hble aKTVBbl «BaluHedTV». B cBA3M C 3TUM
KanuTanbHble 3aTpaTbl no 000 «BypHedTe-
ras» Y41TbIBaKOTCS NPW pacyeTe BbIniaT 3a
cxkuranme no 000 «bawHedTb-obblya»,
YTO NO3BOSISET CYLLEECTBEHHO CHU3UTD
06BbEMbI BbIMNAT 33 CHKUraHUE.

Mbl Haxo4MMCs B CTaAMW NOArOTOB-
KU1 pelieHmns o pa3paboTke YeTblpex

MPUNOXEHWA

©395%

LieN1eBOM OpPUEHTMP
OOCTUPKEHWNS YPOBHSA
ymmnmsaumm MH 8 2018 .

ra30KOHAEHCATHbIX MECTOPOXKAEHWN
CapaToBCcKO-bepkyToBCKOW rpynmbl,
pacnonoXeHHbIx Ha tore BalKopTo-
cTaHa. [1o cocToAHMIo Ha KoHel, 2014 1.
BbIMO/THEHbI MPOEKTbI N0 06YCTPOMCTBY
Ka)KO0ro MecTopoX4eHWs, No ABYM

N3 HUX NONYYEeHbl MONOXKUTENbHbIE
33K/1K4eHns [aBHOM roCcynapCTBEHHOM
3KCMNEepTU3bI.
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NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

NMEPEPABOTKA U KOMMEPLUA

«[MpoaomKatoLLasaca MOAepPHU3aLMS 1 NOBbILLEHME

addexkTrBHOCTM paboTbl 610Ka «[NepepaboTka 1 KoMMEepPLMS»

No3BO/IUIM KOMMaHWK B CI0XHOW MAKPO3KOHOMUYECKOM
CUTYaUMU 3HAYUTENbHO YNYYLnUTb CTPYKTYPY TOB3PHOM
KOP3WHbl ¥ MBKCMMU3MPOBAaTb €€ CTOMMOCTb 33 CYeT
yBenmMYeHns BbiNYCKa CBET/IbIX HeTENPOAYKTOB, 0becneunTb
Bbinyck no4t 100 % MOTOPHOro TOM/IMBA MO CTaHA3PTY
EBpo-S, npu 3TOM, CYLLLECTBEHHO COKPAaTUB BbINMYCK TEMHbIX
HedTenpooyKToB. KpoMe TOro, Mbl MPOLOMKMAM H3PaLLMBaTb
0bbeMbl peanu3auny NPOAYKLMM Yepes NpeMmnasibHble

KaHanbl CobITa».

[eHuc CTaHKkeBWY,
[epBbin BULE-NPE3VAEHT
no nepepaboTKe 1 KoMMepLmn

CrpaTternyeckue uenu B obnactv nepepaboTku 1 KoMMepLUK

YposeHb HSE — nyuwnii
B OTPac/v

(R

[ ]
OO= [0,0,=0x

dopmrpoBaHre aPHEKTUBHOM

C/CTEMbI KPYMHOOMTOBbIX MPOAa*x

HedTenpoayKToB 1 HedTexMum

70

MoBbiweHve

addexTmBHOCTM HIM3 — pocT
3HeproaddeKTUBHOCTY, FYBUHbI
nepepaboTKM 1 BbIXoaa CBET/IbIX
HedTenpoayKToB

[8paHTMPOBaHHbIV CObIT aBTOBEH3MHA
Yepes NpeMuanbHble KaHarnbl:
CcoBCTBEHHYIO PO3HMYHYIO

1 MEJIKOOMTOBYIO CETH

HedTtenepepaboTka n HepTexmmus

IddekTnBHOE 0becnedeHme HIMN3
CbIPbEM C PbIHK3

Pa3BuTrE HEDTEXMMUM 1 CUHEPT N
OT nHTerpauum ¢ HM3

MNoBbiweHve 3HEKTUBHOCTM
peann3aLm HULLEBbIX M MOMYTHbBIX
HedTenpoayKToB

~100%

NMPON3BOAMMOr0 MOTOPHOIO
TOMN/MBA COOTBETCTBYET
cTaHaapTy EBpo-S

637%

BbIXOf] CBET/IbIX
HedTenpoayKToB

<,

HALLM AOCTMXXEHUSA B PEAJTU3ALIUA
CTPATEMTMYECKMX LLENIEU B 2015 T

e CtaHpapTy EBpo-5 cooTBeTcTBOBaNu
95,7 % npov3BefeHHbIX aBBTOBEH3MHOB
1 no4ytn 100 % ouaTonmea

* YBenMYeHbl MoKa3aTenu rmybuHbl
nepepaboTkM HedTW 1 BbIXOAA CBET/IbIX
HedTenpooykToB Ao 85,8% 1 68,0%
COOTBETCTBEHHO

e lHoekc HenbcoHa HedTenepepabaTbl-
BaOLLEr0 KOMMeKca Bblpoc 40 9,1

o COKpaLLEeHVie MPOM3BOACTBa TEMHbIX
HedTenpogykToB — MaayTa 1 BrO — npu
COXpaHeHWr 06beMOB NPOV3BOACTBA
BbICOKOMaPXXMHa/bHbIX MPOAYKTOB
nepepaboTku

KntoueBble nokasatenu no nepepaboTke HehTH

©

HALLW OCHOBHbIE
CTPATErM4ECKME
NPUOPUTETDbI B OBJIACTU
NEPEPABOTKMW:

e JlocTuxeHne Ny4yLiero B 0Tpacv
yposHs HSE

e [loBblweHme 3dEKTUBHOCTU
HIM3 — pocT onepaumoHHOM
1 3HeproaddeKTUBHOCTY, FYBUHbI
nepepaboTKM 1 BbIXOAa CBET/IbIX
HedTenpoayKToB

e Peannsaums NPOEKTOB MOAEPHM-
3aumuy HeTenepepabaTbiBaOLLIMX
N HEDTEXMMUYECKINX MOLLHOCTEN

o IddeKTnBHOE 0becneyerme HIM3
CbIPbEM C pbIHK3

2013 2014 2015
MoLHOCTV Mo NepBUYHON NepepaboTke, MIH T B rof, 241 241 232
MepepaboTka Hed TV 33 rof, MAH T 214 217 191
KoaddrUMEHT MCMONb30BaHWS UMEOLLMXCS MOLLHOCTEN 889% 90,0% 823%
06wwuit 06bem NpoAyKLmmn HedTenepepabaTbiBatOLLEro KOMIIEKEa, MIH T 196 199 177
MnybuHa nepepaboTkm HedTU 84,7% 84,8% 858%
Bbixon cBeTNbIX HeTenpoayKToB 604 % 611% 68,0%
MHpexe HenbcoHa 838 89 S

OOVH 13 NYYLLIMX B OTPACAM, MOSTHOCTbIO
WHTErprpoBaHHbIl HedTenepepabaTbiBa-
toLLmI Komnneke «balwHedTr» cooTBeT-
CTBYET BCEM [EMCTBYOLLMM POCCUMCKUM
TEXHNYECKMM CTaHA3PTaM NPOV3BOACTBA
TOM/VB3, XaPaKTEPM3YETCS BbICOKOM TEX-
HMYECKOWM OCHALLEHHOCTBIO 1 Ka4eCTBOM
BbINYCKaeMor NpoayKLmm. NMbkasi TexHo-
nornyeckas cxema EgmHoro HM3, rnybokas
MHTErpaLms HedTenepepabaTbiBatoLLEero

1 HeTEXVIMNYECKOrO KOMMIEKCOB, 8 T3KXe
BbICOK3s C/TOXKHOCTb MCMOMb3YeMbIX
TEXHONOrMYECKMX MPOLIECCOB NO3BOMS-

€T NPoV3BOAUTb LUMPOKMIA 8CCOPTUMEHT
BbICOKOMaPXKMHa/TbHOM NPOAYKLIMM MPpU
ONTMMaIbHOM YPOBHE 33TPaT.

EnvHbI HedbTenepepabaTbiBatoLLmi
Komnnekc «balHedTn» 3aHMMaeT NMan-
PYHOLLYIO MO3MLMIO B OTPac/v Nno rnybuHe
nepepaboTKu Hed TV 1 BbINYCKY CBET/IbIX
HedTenpoayKToB. KoMnaHmsa obecneyrBa-
eT 0Ko/10 12 % NoCTaBOK 3BTOMOBWIBHOMO

BeH31Ha 1 0Ko10 6 % AM3enbHOro TonIvMBa
Ha POCCUMCKMM TOM/IMBHbIA PbIHOK.

HE®TENEPEPABATbIBAIOLLNNA
KOMMNNEKC «BALUHEDTU»

EnmHbIn Komnneke HIM3 «balwHedtv» co-
CTOMWT 13 TPEX 33BOA0B — «YaHedTexnm»,
«YHIM3» 1 «Hosown». B xoae nposeaeHnst
[anbHEeNLLIEe MOAEPHN33LMM 1 BbIBOAS 13
3KCMNYATaLMN SKOHOMUYECKIN HEAPdEK-
TVBHbBIX MOLLHOCTEM COBOKYMHAs MOLLHOCTb
Mo NepBUYHOM NepepaboTKe HeT BO
BTOpOM NonosuHe 2015 1. Bbina CHYKeHa

[0 23,2 M7H T. Bce npeanpvisitus reorpadu-
YECKM pacronoxkeHbl 61M3Ko Apyr K Apyry

1 OYHKLIMOHMPYHOT KaK EAMHDBIN TEXHOMOr -
YECKMIN KOMI/IEKC. BbICOKMIA YpoBEHb Mpom3-
BOACTBEHHOM KOOMepaLmm Mexxay 3aBOA3MM
obecneurBaeT KoMnaHmm onTiManbHyo
cxemMy nepepaboTKi C MaKCMarbHOM 3KOHO-
MUYECKOM 3(DEKTVUBHOCTBIO.

CtponTenbcTso

@ pAda COBPEMEHHbIX
BbICOKOTEXHOMOMMYHbIX
yCT3HOBOK 0becneunno
OOCTU>KEHME C3MOr0 BbICOKOr0O
B OTPaCc/1 NoKasaTens
nHoexca HenbcoHa — 9.1 Mpu
3TOM KOMNaHW1s 3aH1MMaeT
NMavpyoLLme Nosuumm
B OTpac/u no rnybuHe
nepepaboTKm 1 BbINYCKY
CBET/bIX He(PTENPOAYKTOB —
85,8% 1 68 % COOTBETCTBEHHO.

Al
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Cxema ynpaBneHnus HedptenepepabaTbiBalOLWMM KOMMNIEKCOM

0 KOMMNAHUN

CTPATErMA. 3®®EKTUBHOCTb.

PE3YJIbTATbI

«BBoa B JKcnIyataumo HOBOW yCTaHOBKM M0 Npor3BOLACTBY

Butanuii Koanos,
Buue-npeangeHT no HedtenepepaboTke
N HeTEXUMUN

PYKOBOOWTEJ1b

3/1EMEHT3PHOW Cepbl, H3 KOTOPOM BHELPEHbI NepefoBble TEXHO-
NTOFMYECKME PELLEHUS], — BaXKHOE CObblTME B MacLUTabHOM Npo-
rpaMMe MOfepHU3aLMKM HedTenepepabaTbiBatOLWEro KOMMIEKC3
Komnanun. [NocnenoBaTenbHas MogepHu3auma HIN3 nossonseT
«BalwHe@TN» He TONbKO COXPaHATb TEXHOIOMMYECKOE Nnaep-
CTBO B pOCCUMCKOW HedTenepepaboTKe, NoBbIWaTb ahdeKTmB-
HOCTb HaLUMX 33BOA0B W Npe/aratb NoTpebuTensiM BbICOKO-
Ka4eCTBEHHYIO NPOOYKLMIO, HO Y BHOCUT 3H3YUTENbHbIN BKN3L,
B 3aLUMTY OKPYXKaIOLLEN Cpeabl».

© MNpoussoacTteo

0=
==| TexHonorus

BesonacHas
3KCMNyaTaums

BbinonHeHve nnaHa
NPOV3BOACTB3

TexHonormnyeckoe
COMpOBOXAEeHNE
1 pasBuUTHE
NPOV3BOACTBA

ﬁ% HapexxHocTb
M PEMOHTDI

CHw>KeHme BHenna-
HOBbIX OCT3aHOBOK

dopm1poBaHVe
MHBECTNPOrpamMMbl
pas3BUTUA

NoBbliweHve

Ka4ecTBa Texobcny-
YKMBaHNSA U addeK-
TUBHOCTW PEMOHTOB

MNpon3BoacTBEHHOE
NIaHNPOBaHME
1 BrOMKETPOBaHME

DopM1poBaHMEe
BropKeTa

I MOHUTOPUHI
peanuaauum
MHBECTNPOrpamMMbl

[povn3BOACTBEHHbIV
y4eT 1 PUHaHCOBbIN
KOHTPOSb

\

BcnomoraTenb-
ogog
BE[]| SKoHoMMKa Hble nogpasge-

NneHunda

Peanusauua
(YHKLIMOHaNa

Mo HanpaBeHVSM
(OT.MBwn 3,
KanuTanbHoe
CTPOUTENBCTBO,
33KYTKW 1 npovee)

~

EOVHDBIA HN3

«BalwHedTb-YbaHedTEXUM»

«BawHedTb-YHM3»

«BbalwHedTb-HoBOMM»
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NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

06nafas rmbKo TEXHONOrMYECKOW Cxe-
Mo, komnnekc HM3 «BalHedT» MoxeT
nepepabaTbiBaTb Pa3nYHble BUAbI yrie-
BOOOPOAHOMO Chlpbs — M3aIOCEPHUCTYHO
1 BbICOKOCEPHUCTYLO HeTb, Pa3NYHbIe
ra30Bble KOHAEHCaTbl, CPEAHME U TaXe-
Nble AVCTUNAATbI, MONYY3EMbIE B PBMKaX
ME>K33BOLCKOW KOOMepaLumm.

BBeneHHble B nocnegHue rofpl

B 3KCMIYaTaLMI0 YCTEHOBKM 3aMef -
NEHHOr0 KOKCOB3HWS, CEPHOKMCNOT-
HOr0 aNKUNIMPOBaHUS 1 pereHepaLmm
0TpabOoTaHHOM CEPHOM KMCAOTbI, rMapo-
OYMCTKM BEH3MHAE KaTaNUTUYECKOrO
KPEKWHra, NpOM3BOACTBa BOOOPOAS,
NpoOVM3BOACTBAE 3NIEMEHTapHOM Cepbl
No3BONMAY KOMN3HUWN 3aHATL NMAMPY-
toLme No3unumm B oTpacnun no rnybuHe
nepepaboTku (85,8%) v Bbixooy cBET-
nbix HedbTenpoaykTos (68,0%), obe-
cneynTb BO3MOXKHOCTb 100% Bbinycka
TONAMBHOW NPOAYKLMM NO CTaHA3PTY
EBpo-5 B cOOTBETCTBUM C TeXHUYECKUM
pernameHToM. OguH 13 KPYnHenLwmx

B Poccuum, Komnnekc no npovsBoa-
CTBY 3pOMaTUYECKMX YrneBoaopoaos.,
nepepabaTbiBas NPAMOroHHYO beHsu-
HOBY PPaKuUMio, BbiNycKaeT beHson,
NapaKCWI0N 1 OPTOKCUON — BaXKHEW-
LMe KOMMOHEeHTbI AN NPOM3BOACTBA
HePTexXMMYeCKon NPoAYKLMN.

YnpaBneHve TpeMs Npon3BOACTBEHHbIMU
NNOWaAKaMM LIEHTPaIM30BaHO B PaMKaX
EgunHoro HM3, roe pericteytoT obuyme
NpUHUMMbI N CTaHO3PTbI. 3710 nosBongeT
NOBbICWTb OPraHN3aLMOHHYIO 1 MPON3-
BOOCTBEHHYIO 3dJCbeKTI/IBHOCTb, a TaKxXe
MPO3PaYHOCTb BCEX BU3HEC-MPOLEeCcCoB.

KOPMOPATBHOE YMPABJTEHNE

NEPEPABOTKA HEDTU

B 2015 r. ywmckmin HedTenepepabaTbiBa-
FOLLIMIA KoMINEKC «ballHedT» nepepabo-
Tan 191 MiH T Hedbm (140 MiH Bapp.), 4To

Ha 11,7 % meHbLue, 4em B 2014 1. [pu aToM
BblpaboTka aBTOBEH3MHOB W [M3eNbHOMo TO-
nnmBa ocTanach Ha yposHe 2014 r. CpepHe-
CYTOYHbI 06beM NepepaboTKM CHU3MACS 00
52,4 TbiC. T/CyT. [MBKMI Noaxof, K 3arpyske
NPOM3BOACTBEHHDBIX MOLLIHOCTEN MO3BO
KoMMnaHWM B TeKYLLEeM M3KPO3KOHOMMYe-
CKOM CUTYBLMN 1 [EACTBYIOLLIMX Ha/IOrOBbIX
YCoBMSIX MaKCVIMU3MPOBATb CTOMMOCTb
TOB3PHOW KOP3WHbI 33 CHET YBENUYEHMS
00NV BbINYCKa CBET/bIX He(hTENPOAYKTOB.
INpuv aTOM NoOKasaTenb rybuHbl nepepaboT-
K1 ysenuumncs Ao 85,8 %, BbIXof, CBET/bIX
HedTenpoaykTos cocTaBmn 68,0%.

OBECMNEYEHUE CbIPbEM

[ns npon3BoaCcTBa ONTUMaNbHON KOP3UHDI
HeTenPoAYKTOB C TOYKM 3PEHVISt BKOHOMM-
yeckom apdexTrBHOCTM B 20715 1. Mbl 0bec-
neYnBanv 3arpysKy CBoVX NepepabaTbiBato-
LLWX MOLLHOCTEN 13 ABYX UCTOYHMKOB:
o CobCTBEHHOM O0ObIYM HE MECTOPOXKAE-
Husax B Pecnybnmnke BalwkopTocTaH
B 0bbeme 10,5 MAH T
e 3aKynoK 3anafHo-cnbrpekon HedTm
1 ra30BOro KOHAEHCaTa B obbeme 8,7
MIH T. KpynHenLume NoCTaBLLMKM HedpTu —
KoMnaHuv «JTYKOWIT» 1 «LLenn TpeiamHr
PaLwa Bv Bu»

[ocTaBka cobcTBeHHOM HedTv Ha HIM3
PYnnbl XapaKTeEPU3YETCA KOPOTKMUM
TPBHCMNOPTHbBIM MIEYOM, YTO MONOXKUTENb-

MPUNOXEHWA

MepepaboTka HeTAHOrO Cbipbsi
HedTenepepabaTbiBalOLWMM KOMMIEKCOM
Mpynnbl, MAH T B rof,

2075 G 191
2014 217
2013 214

YcTaHoBneHHas MolwHocTb B 2015 T

C—— 23,2
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[330(PaKLMOHMPYIOLLES YCTAHOBKa

Komnnekc npon3BoacTBa
3apPOMaTVIKM

NH®OPMALIMA ONA MHBECTOPOB
N AKLVIOHEPOB

KOPTMOPATUBHOE YMPABJTIEHNE

YCTaHOBKM M30Mepur3aLmm
YCT3HOBKM pUOPMUHIa

YCTaHOBKM rmopoo4nCTKM 6eH3nHa

A\ 4

v

NMPUNOXEHNA

ApomaTuKa
(6eHsor, opToKcu-
1071, MapaKcuos)

t

YCTaHOBKM anKkunMpoBaHus
1 pereHepaummn oTpaboTaHHoM
CEPHOWM KMCNOTbI

|

v

TONMBO
M KepoCunH

BaKyyMHbIN s
rasonnb

1. NepBuyHasa nepepaboTka
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YCTaHOBKa
TMAPOOHUCTKM
HEeH3MHa KaTaNTK-
YECKOro KPeKmHra

v

YCTaHOBKM KaTanMTU4YEeCKOro
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roJoBOM OTYET 2015

0 KOMMAHNN

CTpykTypa npoayKkumm HedbTenepepabaTbiBatowero Komnnekca Mpynnbl, MAH T

2013 2014 2015 20‘;'53;‘;31&;“;
InsTtonnueo 748 749 743 -08
BeHsuHbl (Brtovas BIC) 488 500 495 -10
Maayr 297 3,05 2,52 176
Bro 176 165 019 -884
Mpoyee 2,57 274 263 -4.2
Wroro (roBapHoe Npon3BofCcTBO HehTenpoaYKTOB) 19,65 19,94 17,71 -111

HO BNMSIET H3 3KOHOMMUYECKYIO 3D PeKTVB-
HOCTb OMnepaLmi.

NMPON3BOAMMASA NPOAYKUUA

B 2015 r. obbem BbINYCKa NpoayKLMm
HedTenepepabaTbiBaIOLWErO KOMMIEKCa
cocTaBwn 17,7 MnH T. CHM»KeHMe NoKasa-
Tens Ha 11,2 % K ypoBHIO NPOLLIOro rofa
NPOM30LLI0 B OCHOBHOM 33 CHET MoBbl-
WeHMa adhPEKTUBHOCTN MPOM3BOACTBEH-
HOW OEeATeNbHOCTY, CHUXKEHMA 00beMoB
NPON3BOACTBA HU3KOMaPXKMHANbHOM
npoayKkumm — masyra n Bro.

OcHoBHas [oNs BbINYCKaeMon NPoAYK-
LMK — am3enbHoe Tonameo (42 %) 1 beH-
3UHbl (28 %). HecMoTps Ha cokpalleHne
0bbema nepepaboTKK, BbINYCK OCHOBHbIX
CBET/bIX HeTENPOAYKTOB MO CPaBHe-
Huto ¢ 20714 . NPaKTUYECKN He N3MEeHUN-
CS: NPOM3BOACTBO HEH3MHOB COCTaBUIIO
4,95 MNH T, AmM3enbHoro Tonnmea — 7,43
M/H T. [1py aToM cTaHaapTy EBpo-5

B 2015 . cooTBeTcTBOBaNM 95,7 %
npov3BefeHHbIX aBTOBEH3MHOB 1 NMOYTK
100 % amn3enbHOro TonvBa No CpaBHe-
Huo ¢ 90,7 % 1 36,0 % coOTBETCTBEHHO

B 2014 r. 4% beHanHoB EBpo-3 1 EBpo-4
6bInv Npor3BeaeHbl Ans obecrneveHns
noTpebHocTel pbiHKa Ka3axcTaHa.

B 1o ke Bpems B 2015 1. «bawHedTb»
MPOOOIIKMNE COKPALLaTh NPOM3BOACTBO
HV3KOMaPXKMHamNbHbIX TEMHbIX HedTe-
NPOAYKTOB: BbIMYCK BAKYYMHOrO ra3oins
no cpaBHeHuto ¢ 20714 r. cHU3MNCS Ha
88,4% (no 0,19 mMnH T), MaayTa — Ha 176 %
(mo 2,52 MAH T).

Kpome TOro, B COOTBETCTBUM C 06-
HOBMEHHOW cTpaTernen «bawHedTb»
pasBMBaET NPOM3BOACTBO HULIEBbBIX
NPOAYKTOB — aBMAaTOMNMBa, CYAOBOro
TOM/IMB3, CMa304HbIX Maces, BHYTPeH-
HWIA CNPOC H3 KOTOPblE MMEET NOTeH-
Lman pocTa.

B 2015 r. 0bbem Npom3B0ACTBa HULLEBbIX
NPOAYKTOB COKPATUCSA NPUBNN3UTENBHO
Ha 4 %, a vx oonsa B 0bLemM obbeme Bbiny-
CKa HedTenpodyKToB Bbipocna Ao 15 %.
ONTMMW3aLUMs CTPYKTYPbI HaNPaBneHa Ha
MaKCMMMN33LMI0 3KOHOMUYECKOM addeK-
TUBHOCTM B TEKYLLMX MAKPO3KOHOMMYE-
CKWX YCNOBUSIX.

npOMSBOﬂ,CTBO HULWEeBbIX 1 NONYTHbIX NPOAYKTOB, MAH T

Mpoaykuus 2013 2014 2015 [Oonas2015r.
ABVATONMBO 0,22 02 0710 4%
TonnMBo ManoBsi3Koe CyaoBoe 0,09 03 0,29 1%
Macna 018 017 017 6%
Butym 0,39 04 038 15%
Kokc HedTaHOM 082 083 082 31%
Cepa TexHu4eckas 022 023 024 9%
lMpoyee 065 062 063 24%
WUtoro 2,57 275 2,63 100%
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/0%

COBOKYMHas [ons 6eH3nHa

1 O13enbHOro Tonnvea B
obuem obbeme NPov3BOACTBa
HedTenpoayKToB.

Bbinyck aBTOMO6MNbHBIX 6€H3MHOB
Pa3/IMYHbIX CTAHAAPTOB, %

2419 95,7
2015 C—

8903 90,7
2014  CO——

87 213 70,0
2013
e EBPO-3
e EBpo-4
e EBpo-5

Bbll'll_.]CK AN3esibHOro Tonnmea
Pa3INYHbIX CTaHA3PTOB, %

01 99,9
2015 D

64,0 36,0
2014 GO G

68,4 31 285
2013 o D
e EBPO-3
e EBpO-4
e EBpPO-5

I'Ipouasoncmo HULeBbIX
M NonNyTHbIX NPOAYKTOB, %

24
31

15
4 1

Kokc HedTsiHow

Butym

Tonn1Bo MaNoBsA3KOe CYA0Boe
ABMaTONNMBO

Cepa TexHnyeckasn

Macna

Mpoyee

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

Haunbonee 3HauMMble NPOEKTbI MOAEPHM3aLMK, 3aBepLueHHble B 2015 .

MpoekTt OnucaHue

Ctpoutenbctso S-1 HUTKKM B nione 20715 1. BBeAeHa B 3KCMNYaTaLmio YCTaHOBKa NPOM3BOACTBa
YCT8HOBKM MPOV3BOACTBA  3/IEMEHTAPHOM Cepbl Ha «YdaHedhTexnmes (5-a HUTKa).

cepbl Ha «YdhaHedTexme»

YCTaHOBKa MO3BO/IUT CHU3WTb HEraTMBHOE BNVSHME NPOM3BOACTBEHHOM
LeATeNbHOCTY Ha OKPUKAKOLLYIO CPeayY 33 CYeT YTUnm3aLmm
CEepoBOAOPOACOAEPKALLEr0 ra3a Co CTeneHbH KOHBEPCHM CEPOBOAOPOaAa

B cepy He Hke 98 %.

CtpouTenbctaeo
YCT3HOBKM OX/3XKOEHNS

Peanusaums npoekTa B uioHe 2015 . N03B0MMNa YBENMUUTL 33rpy3Ky
KOMMNEKCa KaTaNUTUYECKOTO KPEKMHIa 0 MPOEKTHOM BENMYMHBI NYTeM

XVUMOYMLLLEHHOM OﬁOpOTHOl;l noBeblWeHnsa SdJC]JeKTMBHOCTM OXN3XKOEeHNA TEXHONOrMYeCKMX NoToKoB 33 CHET

BOAbl NS KOMMNIEKCa
KaTannTn4ecKoro

MCMONb30BaHNA aﬁCOpﬁLJ,MOHHbIX 6DOMVICTO}'IV1TI/IEBI:|X X0No4nNbHbIX MaLWWH.

KPEKMHra B peay/ibTaTe Ysenmumnach 8bipaboTKa LIENeBbiX MPOAYKTOB — AUSENBHOM
TOMNMBE, JIErKOr0 KATaNMTUYECKOr0 rasois, Npona-nponuneHosoi (MMad)
1 ByTaH-6yTtuneHosom (BBM) hparLmii.

MOJEPHU3ALINA
HEDTENEPEPABOTKU

MbI NPOBOAVIM MNBHOMEPHYIO MOAEPHNS3BLMIO
HedTenepepabaTbiBaIOLLIEr0 KOMMIEKCa A/1A
noBbILLEHVS 3hdEKTVBHOCTV NepepaboTKum

M Yny4LEeHNs Ka4ecTBa Hedh TenpoaYKTOB.

OcHoBHble HaNPaBNeHWA AanbHenwen
MoLepHM3aLIMN HedTenepepabaTbiBatoLLEe-
0 KOMMJEKCa:

o CoxpaHeHwe TEXHOMOrMYeCKoro NMaep-
CTBa Mo rybuHe NnepepaboTKM 1 MHOEK-
cy HenbcoHa

e [peKpalLieHe NPoV3BOACTBa HUBKOMap-
MUHabHOM NpoayKumv (B0 v MasyTa)
k2020T.

e [NoBbllLEHME 00MM NPOAYKLMM C BbICO-
KoV 0B3BNEHHOW CTOMMOCTbBH

OANbHENLINE
MNAHbI

Mbl 0becrneunny nosHoe CooTBETCTBME
HOPMaM OEeNCTBYOLLMX 1 NepCneKTUBHbIX
POCCUNCKMUX CTAHO3PTOB NPOM3BOACTBA
TOMMMBA C MUHMMaIbHO HEOBX0ANMbIMU
nHeecTuumamm. OCHOBHaA Lienb Oanb-
HEMLWNX MHBECTULMN — POCT MaPXKM-
HanbHOCTW HedTeNepepabaTbIBaHOLLErOD
KOMMeKca NyTem NoBbIleHVs BbIXOA3
CBET/bIX HeTenpoAYKTOB, NOBbILLEHNS
HafeXHoCcTK 1 6e30MacHOCTM NPoOM3B0oa-
cTBa.

B 2016-2020 rr. 3annaHnpoBaHa pea-
NN33LMSA MPOEKTOB, HANPaBAEHHbIX Ha
npeKpalleHre NpoM3BO[CTBa Ma3yTa
n Bro.

MPUNOXEHWA

2016-
2020 T

3aM18HNPOBaHa Peanr3aLLs NPOEKTOB,
HanpaB/eHHbIX Ha NPeKPaLLeHve
nponssofcTsa MasyTta v BlrO.

MoppobHee 0 pean13aLmmn HALWEBbIX NPOAYKTOB

cM. «CTpaTeruna 1 pesynbTaTbl AeATeNbHOCTN —
[pOM3BOACTBEHHDBIE pE3YbTaThl AEATENBHOCTU —
C6bIT — Peanvaaums HedTenpoayKToB v NPOAYKTOB
HedTEXMMUM Ha BHYTPEHHEM PbIHKE.

B 20711 r. Mexxay MedepanbHom aHTU-
MOHOMOMbHOM cny60oi (MAC Poccuu),
depepanbHoi cnyxbor no akonorunye-
CKOMY, TEXHOMOMMYECKOMY 1 aTOMHOMY
Hansopy (PocTexHansop), Meneparns-
HblM 8reHTCTBOM MO TEXHUYECKOMY pe-
ryYnMpoBaHMo 1 MeTponorm (PoccTaH-
[3apT) 1 12 HehTAHBIMU KOMMaHUAMMU
Poccum (BKoYaa «BaliHedTb») 3aK/i0-
YeHbl YeTbIPEXCTOPOHHWE COrNaLleHus,
HanpaBneHHble Ha NpeaynpexaeHve
HapYLIEeHNA aHTMMOHOMObHOIO 33K0-
HOOATeNbCTBa, MOAEPHM33LIMIO NMPOM3-
BOACTBEHHbIX MOLLHOCTEW 1 NoBbllLIeHMe
KayecTBa MOCTaBASAEMbIX H3 BHYTPEH-
HW PbIHOK HedTenpoayKTOoB.

BbINOJIHEHUE YETbIPEXCTOPOHHUX COMALLEHUA

B paMKax YKa3aHHbIX COrMaLleHunii Mbl
B3411 Ha ceba 06a3aTeNbCTBa:

e MogepHunanposaTb ceou HIM3 ona nepe-
X0A3 Ha Npom3BOACTBO bonee Kade-
CTBEHHbIX HedhTenpoaykTos (no 2020 r)

e ObecneunTb NPOM3BOACTBO MOTOPHOIO
TOMNVBa B COOTBETCTBUM C TPeboBaHMs-
MU TEXHUYECKOro PernameHTa, B 0bbe-
Max, COOTBETCTBYHOLLMX NOTPEbHOCTAM
BHYTPEHHEr0 PbIHKa

«bawHedTb» BbINONHSAET 06593aTeNbCTBa,
B3ATblE B PAMKaX YETbIPEXCTOPOHHEr0
COrNaLLIEHNS, B TOM YUC/E KaCaloLLmecs

MOAepHM3aunn HedTenepepabaTbiBa-
OLero KomMnnexca B yctaHoBJ1IEHHbIE
CPOKM:

o Banpene 2013 r. BBeAeHa B 3KCnyaTa-
LMo yCTaHOBKa anKnnnpoBaHuA U pere-
HepaLmm 0TPaboTaHHOM CEPHOM KUCOTbI
(CKA, POCK]

e B anBape 2014 r. BBeOeHa B aKCMnyaTa-
LMK YCT3HOBKa MMAPO0YMCTKM DEH3MHa
KaTaNMTUYECKOro KpeKknHra Ha YHIM3

B 2020 r. nnaHnpyeTcs BBECTU B 3KC-

nnyaTaumio YCTaHOBKY 3aMeANEHHOM0
KoKcoBaHMsA Ha YHI3.
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[TPOIPAMMA MOLEPHNSALIVV
[MEPEPABATBIBAROLLENO KOMITTEKCA
«BALHEDTV>»

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE MPUNOXEHWA

OCHOBHble NPOEKTbI N0 MOAEPHU3aLMM NepepabaTbiBalOLLEro KOMMIEKCa

HaumeHoBaHue Lienb CpoK peanusauum

«YaHepTexum» CrpouTenbcTBo yctaHoBku 3/10Y-ABT 2016-2021rT.
CTpounTenbCTBO B3aMeH TPeX YCT3PEBLLMX YCTEHOBOK OAHOM COBPEMEHHOM, PaBHOM MX CYMMapHOM

npon3BOANTENIbHOCTK, MO3BOJIUT MOBbICUTb 3H8p|’03d3¢)8KTVIEHOCTb W H3OEeXHOCTb paﬁOTbl HN3.

CTpoMTENbCTBO YCTaHOBKU 3aMeaeHHoro KokcosaHus (Y3K) 2014-2020 rT.

CrpovTenscTso Y3K HanpaBneHo Ha ysenvyeHune rnybuHbl nepepaboTku HedTu: nepepaboTku TsKenblx
HedTAHbIX OCTATKOB C NMONYYeHVeM CBET/bIX HedTenpoayKToB, Kokca, MMMd 1 BBd.

. ; ; ; ; ; ; ; ; ; ; " «YaHedTexum» PeKOHCTPYKLIMS KOMIJIEKCA MO NPOM3BOACTBY apOMaTUYECKUX YrNeBoa0poaoB 2014-2017 rr.
(2010 201 :2012 2013 :2014 2015 :2016 2017 :2018 2019 2020+ : MpOEKT NO3BONMT YBENMIMTL BbIPaBOTKY TOBBPHOO NapaKcmiona Ao 260 ThiC. T B rof, 8 TaKKe
: : : : : : : : : : : : MOMOXUTENBHO CKaXETCS Ha 3HepProaPEeKTUBHOCTM PaboTbl KOMMEKCa.
3 : : 3 3 «YaHedTexum» PeKOHCTPYKLMS BUONOrMYECKUX OYUCTHBIX COOPYXKEHUIA 2012-2017 rr.
@ : CrpoutenbcTso yctaHoBok CKA-POCK :  PeKoHCTPYKLMSA YCTaHOBKM M’MAPOOYUCTKM AUSTO- :
L.J 1 MOZIEPHU33LINA Arpy? [HOBOPIH] : nmea [YHI'IS], Mekcbl [HOBOPIH] : 3KONOrMYeCKnii MPOEKT HaMPaBEeH Ha YNYLLEHWE Ka4ecTBa CTOYHbIX BOA,
«YhaHepTexum» CTpouTenbcTBO YCTaHOBKM NO nepepaboTke HedTelnamos 2014-2018 rr.
lMoBbllWEHNE KayecTsa ' B .
MPOAYKLMM . CTPOMTENbCTBO YCTAHOBKY NPOV3BOACTEA BOM0- i Llenb npoeKTa — MUMHUMK33LIMS HEraTUBHOMO BO3AEMCTBUA Ha OKPYKAIOLLYI0 cpeay npuy nepepaboTke
pona (o=l CTtpoutenbcteo yctaHoBkM MOA (YHX) OTXOLOB U YTUNM38LMA HKOT/IEHHBIX M BHOBb 06Pa3yroLLMXCa HEPTECOAEPKALLMX OTXOA0B.
«YHM3» CTpouTenbcTBO 5-1 HUTKM YCTaHOBKM NPOM3BOACTBA Cepbl 2014-2017 rr.
CTpOMTENbCTBO YCTAHOBKM MMApPO- POEKT HanpaBeH Ha CHUXKEHWE HeraTVBHOIO BINAHMS MPOM3BOACTBEHHOM AEATENbHOCTH
BVET BEAENE FETET TR GTE Ha OKpYKatoLLyto cpedy. YCTaHOBKa NPOM3BOACTBA Cepbl MO3BOUT MOBbICUTb ngnmaauwco
CEepoBOLOPOACOAEPaLLEro ra3a Co CTerneHbld KOHBEPCUM CepoBoaopoaa B cepy Ao 99,5 % v cospgacTt
KpekuHra (YHM3) pesepBHble MOLLHOCTV Mo YTUAM3aLmm cepoBoaopoda nod byayLume NpoexTbl PasBUTHS.
: «YHMN3» CrtpoutenbcTBo 6-11 HUTKWU YCTAHOBKM NPOU3BOACTBA Cepbl 2016-2018 rr.
[ononHnTenbHas TeXHOM0-
rmyecKaa nMHnga yctaHoBKK
NMpoM3BOACTBAa 3/IEMEHTapP-
HOW cepbl HEDTEXUMUA BbiCOKOE Ka4eCTBO BbINYCKaeMOoMn Npo-

"w MopepH13aLMs YCTaHOBKY
i ruopokpekuHra (YHX)

HedbTenepepabaTbiBataLLero 1 HedTexMmye- TW» YCrewwHo KOHKYPMPOBaTb C 33py-
Yrnybnenve : MogepH»3aLmMs YCTaHOBKM Ctpoutenbctao broka b Pep b J upvp Py
nepepaboTku 3 S —— e PEKOHCTPYKLMA YCTaHOBKM rapoKpeKmHra (YHX), CKOMO KOMMIeKCoB «BbalHedT» — BaxHoe BeXHbIMM NPON3BOAUTENAMUN HEDTEXN- rpynna «BalHedTb»
: H o o
HehTH 3 PEKOHCTpYKLMA M-43-107M/1 (YHMN3) KOHKUPEHTHOE NpenMyLLIEeCTBO KoMMaHmm. MUYecKom NpoayKLnmM Ha pOCCUNCKOM KoHconMamposana 100%

(YHX)

CTpPOMTENLCTBO TPEX AOMOMHUTENbHBIX TEXHOMOrUYECKIMX :
JIMHWIA YCTEHOBOK MPOV3BOACTBa 3/1IeMeHTapHO cepbl (YHM3,
YHX), cepoouncTkm n BOKCE (Hosonn) :

r-43-107M (YHM3)

CTDOVITeﬂbCTBO YCTaHOBKM 3aMe[/IeHHOINo KOKCOBaHUA
(YHN3)

4

CrponTenbcTso ABT? (YHX), pexoHcTpykuma ABT
(YHN3, YHX, Hoson)

HedrexvmMmyecKme akTvBbI UCTOPUHECKM
ABNAKOTCHA YaCTbHO MPOM3BOACTBEHHOMO KOM-
nnexca «balHedT». [Nybokas HTerpaLms

B 2013 . ocHOBHblE HEDTEXMMUYECKIE aK-
TVBbI «baLHedTV», BKHoYad MAQ «Ydaopr-
CUHTES, BbIf KOHCONMMOMPOBaHBI B COCTaBE
AQ «ObbeamHeHHast HePTEXMUHECKaS
KoMMaHus» (AO «OHK»). B HacTosiLLee

Bpemst (YHKLMM YripaBIeHns HedTexvmMm-
YECKMM KOMMIeKcoM cocpeaoTadeHbl B [MAO
«YaoprcvHTes». B Mapte 2016 1. [pynna

OYKLMK, NOCTOSIHHOE BHEAPEHWE MHHO-
BaLMOHHbIX PELLEHM Ha NPO13BOACTBE,
ycreLHoe 0CBOEHWME BbIMYCKa HOBbIX
MapOK NMPOAYKLIMM N03BONAT «BaluHed-

pbiHKe. B 4yactHocTw, B 2015 1. ana uenen
MMMNOPTO3aMeLLeHWs Bbino OpPraHM30B3HO
NMPOM3BOACTBO HOBbIX MapPOK NONM3THNE-
Ha 1 nonMNponuexa.

®dunnan «YdaHedTexnm»

OOVH 13 KpynHenLmx B Poccum Komnnex-
COB MO NPOV3BOACTBY 3POMATUHECKIMX

MoBblweHne «BalwHedTb» kKoHconMamposana 100% yrneBonopoaos. MNepepabatbiBaeT nonyyae-
EBHE)KHOCTVI, 0BbIKHOBEHHDIX aKLW MAQ «YdhaoprevH- Myto ¢ Tpex HIM3 ydurmMcKom rpynnbl npaMo-
s CTPOMTENbCTBO YCTAHOBKM N0 NepepaBoTKe HedTelwnamMos Tes», Bbikynve 19,04 % UCTaBHOrO KanuTana FOHHYI0 BEH3MHOBYIO (hPaKLMIQ, BoINYCKaS
NPOEKTbI 11 PEKOHCTPYKLMS BOC? npeanpusatna Y 3A0 «CricteMa-MHBeCT>. BeH30/, MapaKCcKnos, OPTOKCUNON Y TONYOT.
B cocTaB HedTeXMMYECKOro KOMMNEKCa MAO «YdaoprcuHTes»
MAO AHK «BalHedTb» BXOOAT:
% PekoHcTpyKums KIMAY, nssneveHne OONOAHUTENbHOrO KOMYECTBA CHMU- [AO < MpeanpuaTie nCnonb3yer B kadecTae
YKEHHbIX YrneBofopOAHbIX Fra30B U3 TOMMVBHbIX rasos HIM3 ¢ «YhaopremHTes» Coipbs MOCTYMAIOLUME C TPEX YPUMOKMX
HIM3 v c rasonepepabaTbiBatOLWMX NPEa-
YBenuueHue cbipbs

Ansa HepTexnuMmum

e 000 «TyrMasnHcKoe rasonepepabaTbl-
BakiLLiee NpeanpuaTye»

e 000 «llIkanosckoe rasonepepabaTtbiBa-
toLLee NpegnpusTre»

NpVSTUA YrneBofopoaHble rasbl 1 Nerkue
HeH3MHbI, 8 TaKkKe HeH30s1, NPOV3BOAVMDIN
®unranom «balHedTb-YhaHedTexM».
MAQ «YhaoprcnmHTes» Npon3BoauT
nonMMepHY0 NPOAYKLIMIO MaNo- 1 cpea-

1. CKA — CepHOKMCNOTHOE anKMIMPOBaHMe, ABT — aTMochepHo-BakyyMHas TpybyaTka 5. ABXM — abcopbuLmoHHas bpoMIMCTONMTHEBSA HETOHH3>XHOM XUMUI. BblngCKaeTCﬂ bonee
POCK — pereHepaLs 0TpaboTaHH0i CepHoit (6 ycTarosox) MBLUMH. Kpowme Toro, HedTexnMmnyeckoe Mpon3Boa- 30 HanMeHOBaHWI HEDTEXUMUYECKOWM
KncnoTbl, ATDY — abcopbrumMoHHO-ra3odpaK-

R chaHDBpKa bp BOC — B1ONOMMYECKYIE OUVICTHBIE COOPUKEHYS 6 BOKC — B/10K OuMCT U KUCT X CTOKOE CTBO NPEACTaBIEHO KOMMIEKCOM Mpo- NPOAYKLMY, B TOM Yncne baneH (monmnpo-
M3BOACTB3 3POM3TUKN ®unmana «balu- n1neH 1 cononnmepbl I'IDOI'IMJ'IEHa], 3TUNEH,
I'OA — rmoponeapomaTaaums 7. KINA — KoMnneKc NpoviaBoaCTBa 8pOMaTUKM

78

HedTb-YaHedTexmnm.

NoNN3TU/IEH BbICOKOIO O3B/1EHUA, aLIETOH,

207

ODOBIKHOBEHHbIX KL
MAQ «YaoprcmHTes».
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rogoBOM OTYET 2015

0 KOMMNAHUN

MNpov3BOACTBO TOBapHOMN NPOAYKLIMUN HEPTEXUMUYECKOrO KOMIMIEKC3, ThiC. T

2013" 2014" 2015
CxkvKeHHble yrneBodopOAHbIE rasbl 84,3 1172 1495
Monunponunex 1194 1209 1307
Mapakcunon 128,5 120 12,05
MonnaTtnneH BbICOKOrO AaBNEeHNS 951 855 1001
DeHon 734 697 769
ALETOoH 459 436 482
OpTokecunon 48,5 512 46,42
Buccheron-A (amdeHnnonnponaH) 2722 395 445
3TnneH 16,9 271 279
Mpoyee 110,52 1373 1150
Wtoro 7497 804,0 8513

theHon, anbda-MeTUNCTUPOT, CUHTETUYE-
CKMM Kay4yK. [Mpr 3TOM M0 psiay nosuumin
TOB3PHOV MPOAYKLIMM 33B0, ABISIETCH
e0VHCTBEHHbIM Mpoun3BoauTenem B Poccum,
B TOM YMCE /15 YK, 0O0POHHOMO KOM-
MEKCa CTPaHbl.

YacTb nponssoammoro MAO «YdaopreuH-
Tes» (heHona 1 3LEeTOHa MCMOb3YyeTes
4N NPOM3BOACTBa AMMEHMNONNPONaHa
(6uchbeHon-A), — colpbs 4719 NPOV3BOACTEA
3MNOKCUOHBIX CMOS1 1 MONVMKapBOHAaTOB.

Fa3onepepabaTbiBatowwme
npeanpuaTUs

Jletom 2012 1. «BalHedTb» NpoBena
PECTPYKTYPU3aLMIO ras3onepepabaTbiBato-
LLX MPOV3BOACTB, CNEeLManM3npPYOLLMXCS
Ha nepepaboTke MHI v LUDNY, Bbiaenvs
TymmasmHekoe MM v Wkanosckoe MMM

B OTOEMbHbIV MPOEKT B COCTaBe bnoka
nepepaboTku. MNocne aToro bbina NposeaeHa
PaCKOHCEPBAaLIMS 1 MYCKO-HaMNaaKa raso-
(DPaKLIMOHMPYHOLLIMX YCTAHOBOK B COCTaBE
000 «TymMasuHcKoe rasonepepabaTbiBa-
towee npegnpuatves 1 000 «LLKkanosckoe
rasonepepabaTbiBatoLLee NpeanpuaTves.
3anycK 3aKOHCEPBMPOBaHHbIX PaHEE MPoV3-
BOACTB NO3BOW PACLLMPUTL 8CCOPTUMEHT
npoayKumm I, obecneunTs peHTabensHyto

paboty npeanpusTii. OCHOBHaA MPOAYKLIMS
NPeanpUsSTUA — CXKIKEHHbIE ra3bl 1 BEH3MH
rasoBblii CTabUNbHbIN — peann3yeTcs Ha
PbIHKE, 8 TAKXE UCMO/b3YEeTCH B KaYecTse
CbIpbsl 4151 HePTEXMMUYECKMX MPOV3BOACTB
MAO «YdaoprenHTes».

MOOEPHU3ALUA
HEDTEXUMMNYECKOIO KOMIMJIEKCA

Mp1OPUTETHBIMU HANPABNEHMAMU Pa3-
BUTUS HEPTEXMMUYECKOrO KOMM/IEKCa A0
2020 r. aBNaTCA NOBbILLEHME TEXHON0M M-
YeCcKoW OCHaLLEHHOCTM U 3(DMEKTUBHOCTM
NMPOVM3BOACTB3, PACLUMPEHME OENCTBYOLLMX
NMPOV3BOACTBEHHbIX MOLLHOCTEN, CheLm-
an13auys Ha BbINYCKe BbICOKOMaPXM-
HanbHbIX MBPOK MOMMepoB. 3T0 NO3BONNT
MOBbICUTb JOXOAHOCTb HEPTEXUMUYECKOTO
HarnpaBneHus NMpw ONTUMaNbHOM YPOBHE
Karnu1TanoBNOXKEeHWI.

B paMKax KpYrMHOTOHH@YKHbIX MPou3-
BOZCTB NOMM3TUNIEHa BbICOKOIO A3BMe-
Hua (MBL) v nonmnponmieHa Ha pasHbIX
CTaaViAX BHEAPEHVS B MPOM3BOACTBO
HBXOUTCA PAL MaIOTOHHAMHDBIX Nep-
CMEKTUBHBIX M3POK, KOTOPbIE MOrYT BbITb
VCMOMb30BaHbI [1H 38MELLEHUS MOCTABOK
MMMOPTHOM MPOAYKLMM.

MoBbIWeHne TEXHONOrMYEeCKoM OCHALWEHHOCTU U pacwuvpeHune .D,eﬁCTBglOLIJ.VIX

Npou3BOACTBEHHbIX MOLLl,HOCTeVI

HavumeHoBaHue mMeponpuaTua

Mnowapnka pns sBHeapeHns

BoccTaHoBneHWe MOLHOCTV MMPONn3a «YhaopreuHTes»
YBenuyeHne MOLHOCTEV NONMMEepU3aLmnm 3TUNEeHa «YaopreuHTes»
PeKOHCTPYKLIMS YCTaHOBKM MO NPOM3BOACTBY KYMONa «YdaoprevHTes»
PeKoHCTPYKLMS KOMMIEKCa apOMaTHKM «YhaHedTeXUM»

Peannaauuns npoexTa 1M3BneYeHVs AONONHUTENbHOro KonnyecTBa  EamHbi HM3
CXMMEHHDBIX YrNIeBOA0POAHbIX Fa30B M3 TOMMBHbIX ra3os HIM3

PacmmpeHme Npon3BOACTBa CneuyarbHbIX M3POK
3MOKCKMAHbIX CMON

«YhaoprecuHTes»
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CTPATErMA. 3®®EKTUBHOCTb.
PE3YJIbTATbI

«Ecnv nocMoTpeTb

Ha DMHaHCOBbIE MOKa3aTeNM
HeTEXMNW, CTAHOBUTCS
0YEeBUMOHO, YTO OHa CeroaHs
CTHOBUTCS 3H34YMMbBIM
HanpaBneHneM bnoKa
Downstreams.

HenHunc CTaHKeBWY,
MNepBbi BULLE-NPE3VAEHT
no nepepaboTKe 1 KoMMepLmK

1. MNpvBeneHo rogoBoe NPoM3BOACTBO HedTe-
XUMWHECKOM NPOAYKLIMK, HE TOMbKO 38 Bpemst
BnapeHvs «bawredToo» AO «OHK»

2. pon3BOACTBO ANMEHMIONNPONEHa B COCTaBe
MAO «YhaopreuHtes» ¢ 01.072013 T

NH®OPMALIMA O1A MHBECTOPOB

N AKLIMOHEPOB

KOPMOPATBHOE YMPABJTEHNE

OpraH13auus NpousBoACTBa CreLManbHbIX MapoK NOMMEPOB

HavmeHoBaHne Mapku

MoAM3TUNEH BbICOKOIO AaB/EHUA
10803-020

HasHayeHune

IMNopTO3aMeLLatoLLas MapKa, 1Cronbayemas npu
V3roTOBNEHUN NEPOKCUOHOCLLMBAEMbIX KaBerbHbIX
KOMMayHLoB

MPUNOXEHWA

Crapus BHeapeHus

[poxoauT UCMbITaHWS.

MonuaT1NeH BbICOKOro AaBNEHNS
16803-070

/IMNopTO3aMeLLatoLLasa M3PKa, UCMoNb3yemas Ans
NaMUHMPOBaHUS YraKoBOYHOM Bymaru

EanHcTBEHHOE B Poccum Npon3BOACTBO OPraHM30BaHO
B Hos6pe 2015 r. Ha MAO «YdaoprcnHTes».

Banex 03003M1Y

IMNOPTO3aMELLaILLas M3PKa, CTaTUCTUYECKUI CONOMMED
NponuNeHa 1 aTuneHa Ana Tpyb ropsyero 1 Xono[Horo
BOOOCHabeHUa

MpoxoauT cepTudmKaLmtio.

Banex 02003M1Y

IMnopTosameLLatoLLas MapKa, briokcononnmep nponuneHa
1 STUMEH3 ANS KBHANM3ALWMOHHDBIX W APEHAKHbIX TPYD
6onbLumx avamMeTpoB

EanHcTBEHHOE B Poccum Npon3BOACTBO OPraHM30BaHO
B Hosbpe 2015 . Ha MAO «YdaoprcuHTes». lNocTasnsercs
BCEM KPYMHENLLMM 0Te4eCTBEHHbIM NPoM3BoanTeNsM Tpyb.

Baner 02080

MMHOPTOsaMeLU,aI-OLLLaﬂ MapKa, 6}'IOKCOI'IOI'IMM€[3 nponuneHa
M 3TWUNeHa aNna Npon3BOACTB3 KOPNYcoB akKKYMYyaTopoB

EanHcTBEHHOE B Poccum Npon3BOACTBO OPraHM30BaHO
B Hosibpe 2015 r. Ha MAO «YhaoprecuHTes».

Banex 01030MMP

/IMNopTO3aMeLLatoLLas MapKa, rOMOMOsVMED BbICOKOM
MpO3payHOCTH

Mpown3soacTBo opraHn3oBaHo B 2015 1. Ha
MAQ «YdaoprcmHTess.

Cxema npon3BoACTBEHHOM KOonepauun npeanpusaTuin Heptexmmmm

HE®TEMNEPEPABATbIBAIOLLMIA KOMMJIEKC

MAO AHK «BALLHE®Tb>

D)
&)

T~
&)

000 «BALUHE®Tb-A0BbIYA>»

[pamoroHHas YrnesogopoaHble MonyTHbIn CTOpOHHSA
HeH31HoBas rasbl 1 nerkue HedTAHOM ras Loy
hpaKkuma BeH3MHbI ¢ l
Komnnekc apomatuku Fa3onepepabaTbiBatowme
«BawHedTb- — Bexson & | MAO «YdaoprcuHres» < BytaH — ngep.nnpuﬂmq -
YdanedpTtexmm»
@ @ J)eecooe G LN |
MapaKcwnon MonuaTuneH Cmecb nponaHa 1 bytaHa
= TexHudyeckmx (CMNBT)
OpToKcunon ONMNPOnUIEH 5 -
aKUVs M30byTaHOBas
! deHon = J
' N DpaKLKs FreKCaH-M30MeHTaH-
: HEToH neHTaHoBas
: NiEfeig- e Pl are) ik BeH3vH rasoBbii CTabunbHbIN
: BuctheHon !
! 1
: '
1
1
TOBAPHAA NPOAYKUUA ’
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0 KOMMNAHUN

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

«B oTYeTHOM rogy Mbl NPOaOIKMAN
Pa3BUTME CUCTEMDBI CObITa HE(TENPOAYKTOB,
OPVEHTMPOBAHHOM Ha MOBbILEHWE

LOXOOHOCTU.

[eHunc CtaHkeBMY,
MNepBbi BMLE-Npe3naeHT
no nepepaboTKe 1 KoMMepLmK

+160%

yBenmyeH 0b6beM PO3HUYHOM
peann3aumm Yepes cobCTBEHHYIO
cetb A3Cc2010T.

Peanusauns HedTV 1 HedpTENPOAYKTOB —
33BEpLUBIOLLMIA 3TaN NPOM3BOACTBEHHOM
LienoYKM BEPTUKaNbHOM MHTErpaLmu,

B P3MKax KOTOPOro Mbl CTPEMUMCS K Pac-
LUIMPEHMIO KaHaM0B NPOAAK, MOBbILLEHWO
MX JOXO[HOCTM M BbIXOAY H3 KOHEYHOrO
nopeburens.
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HALUIW OOCTMXKEHUA
B PEAJIU3ALINA CTPATETMHECKUX
LIENIEN B 2015 T.:

e 06beM PO3HMYHOM peannaaLmm Ye-
pea cobcTtBeHHYto ceTb A3C Bbipoc
Ha 4,3 % K yposHto 2014 .

e 06bemM brUpXKeBbIX NPOAAX HedTe-
NPOAYKTOB YBenmymics 4o 1,5 MAH T

e Peanusyetcst nporpamMma obbepmnHe-
HWA pervoHanbHblx ceTen A3C
Ha 6ase 000 «bawHedTb-PosHMLa»

e Begetcqa macwTabHas nporpamMma
pebpeHauHra

NOCTABKU HEDTU

Oxono 53% nobbisaemoit HedTv (10,5 MH T)
Mbl MCMO/Ib3YEM B Ka4ECTBE CbIpbsi 415
HedTenepepabaTbIBatOLLEro KOMMIEKCa
Fpynnbl. ONTManbHble 06beMbl nepepa-
B0TKM HETU PACCHUTBIBAKOTCA UCXOAS 13

HALLW OCHOBHbIE
CTPATETM4ECKUE
MPUOPUTETDI

B CETMEHTE CBbITA:

o JloCTWXeHue Ny4Liero B 0Tpacamv
yposHsa HSE

® [3pP3aHTMPOBAHHDI CObIT aBTOBEH-
3MHOB Yepes NpeMmnarbHble KaHarbl:
COBCTBEHHbIE POSHUYHYIO M MENKO-
OMTOBYIO CETU

e [loBbilLEHWE Y3HaBaEMOCTM bpeHada
W NOSINBHOCTY KITMEHTOB

o DopMMpoBaHMe aheKTUBHOM
CMCTEMbI KPYMHOOMTOBbIX MPOAAXK
HedTenpoayKToB 1 HedTexmMmm

o [loBbllWeHWe 3MdOEKTUBHOCTH
PEann3aumy HULWEBDIX W MOMYTHbIX
NPOAYKTOB

M3KPO3KOHOMMWHECKOI OBCTaHOBKM 1 KOM-
Mepyeckux ycnosuin. OcTaBLmecs obbembl
pacnpefensoTcsa Mexay NPoAaXKamMmn Ha
BHYTPEHHEM V1 BKCTOPTHOM PbIHKaX.

OCHOBHbIMM HamnpaBleHNAMN IKCNopPTa
HquTl/I, KaK 1 rolOM paHee, CTain NocTaB-

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

CTpYKTYpa 3KCMOPTHbIX NOCTABOK HedTH, %

KOPMOPATBHOE YMPABJTEHNE

2013 2014 2015
MopT HoBopoCccuitck 33 35 26
BeHrpus 27 23 20
CnoBakus 24 17 17
Benapycb m m 12
BapaHgen* 0 5 9
MopT Mpumopck 0 1 9
Mopt YcTb-lyra 2 5 S
MopT Ko3bMuHO 2 3 2
MpvMeyaHve
*MocTaBKM OCYLLECTBNAKOTCS BHE CUCTEMDI KTpaHCHED T
HedrenpoaykTbl
177 MnH T*
BHYTPEHHWI
PbIHOK
CTpaHbl,
He Bxogsuue
B TaMOXKEHHbIV
cot3
3KCMNOPT
CtpaHbl TaMOXXeHHOro
Hedtb Co1033a
S3MIHT
(67,6 mnH 6app)) 0,9 MAH T

KU1 B JarnbHee 3apybexbe yepes nopt
Hosopoccuiick (26%), B HanpasneHun
Berrpum (20%) 1 Cnosakum (17%), a Tak-
xe B brvpkHee 3apybexxbe — Pecnybnnky
Benapycsb (12%). B 2015 r. Ha aKkcrnopT
nocTaeneHo 6,7 MiH T HedbTH.

MPUNOXEHWA

PacnpepeneHue HedTn cobcTBEHHOM
[obbiun, MIH T

6,7 10,5
2015 I - 19,9
5,8 10,6
2014 IEEEE— - - 17,8
47 10,9
2013 D 16,1

MocTaBka Hed TV Ha COBCTBEHHbIE
HM3

3KCI'IODTHbIe MOCTaBKM

Peannsaumsa HedpTn
Ha BHYTPEHHEM PbIHKe

OnToBas
peanusauus
HedTenpoaykToB
82MMHT

Po3Hu4yHas
peanusauus
HedTenpoaykTos
16 MAHT

Peanusauus HedTH
26 MIHT

79 MNH T

S59MIHT

04 MNHT
O08MIHT

“N3 HWx 0,6 MAH T MCNONBb30BaHO B HOQDTOXVIM\/IHOCKOM nponssoacrtee

B otyetHoM rogy KomnaHus ysenmymna
06bem NocTaBoOK HeMTU Ha BHYTPEH-
HWIA PbIHOK MNOYTM B Ba Pa3a A0 YPOBHSA
2,6 MJIH T, 4TO CBA33HO C NprobpeTeHrem
Fpynnbl «BypHedTeras», KoHcoNMaaLum-
el n ysennueHmem nobbiun 000 «balu-
HedTb-lNonoc».

MOCTABKW HE®DTEMPOLAYKTOB
M NPOAYKTOB HETEXMUNA

lNponsBoamMble HedTenpopyKTbl «batu-
HehTb» PEan3yeT N0 HECKObKMM KaHamam
cbbiTa. PacnpeneneHvie NocTaBoK OCHOBaHO Ha
MPUHLMINE SKOHOMUYECKOM 3DEKTVBHOCTY.
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0 KOMMAHNN

CTpyKTYpa peanusaumm Ha BHYTPEHHEM PbIHKE, MJTH T

2013 2014 2015 [HOonas?2015r.
BbICOKOOKTaHOBbIN HEH3MH 40 41 41 42%
[nsenbHoe TonMBo 24 22 2,0 20%
Masyr 15 12 11 1%
Peanunsauuns NnpoayKToB HehTEXUMUK 03 02 05 5%
HW3KOOKTaHOBBbIM BEH3MH 01 01 00 0%
Mpouee 21 25 21 22%
Bcero 104 10,4 9.8 100%

OcHOBHOW 06beM NPOV3BOAVMON MPOAYK-
LMW peannayeTcs Ha BHYTPEHHEM pbIHKe
Yepes OMnToBble 1 PO3HUYHbIE KaHarbl CObl-
Ta. Kpome Toro, npoayKLuys nocTaensercs
Ha 3KCMOPT B CTPaHbl TaMOXKEHHOMO COH33
1 JanbHee 3apybexbe.

Peanusauvs HedpTenpoaykTos
M NPOAYKTOB He(PTEXUMUM HA
BHYTPEHHEM pbiHKe

B 2015 r. KomnaHws peanv3osana Ha
BHYTPEHHEM PblHKe B0mbLLIE MONOBUHDBI OT
obLLero 0bbemMa npor3BefeHHbIX HedTenpo-
AYKTOB W NPOOYKTOB HedTex MM (3,8 MIH T).
OcHoBHble NPOAYKTbI Peanm3aLimm Ha Tep-
puTopyn PM — BbICOKOOKTaHOBbIE BEH3MHDI
(42%) v gn3enbHoe Tonnveo (20%). dons
peanv3aLymv NPOAYKLIMM HEDTEXMMUN B OTHET-
HOM rofy ysenmymnach o S%. Peannsauma
NPOAYKLIMM HedTEXMMM OCYLLECTBNANACH
NPEeVMYLLIECTBEHHO Ha BHYTPEHHEM PbIHKE
P® — 64 % ot 0bLLIEero 06bemMa NPon3BoL-
cTBa. Pan BbinycKaemon NPoAYKLMM HanpaBs-
NIEH Ha 3aMELLEHME VMMOPTHbBIX MOCTaBOK.

MocTaBku beH3WHa 1 AV3enbHOro TonMBa
Ha BHYTpPeHHEM pbiHKe OCyLecTB1a1m1Cb
NPEeVMYLLIECTBEHHO MO »KENe3Hon Jopore.

«BbalwHedTb» yaoenset ocoboe BHUMaHWE
Pa3BUTMIO NMPOOAXK BbICOKOK3YECTBEH-
HbIX HMLLEBbIX MPOAYKTOB: 8BMaTOMMBS3,
CYL0BOro MarnoBsi3KOro TOM/MB3, LUMPOKOM
HOMEHKaTYpbl CMa304HbIX Macen, brutyma,
a TAKXKe MOMNYTHbIX HEPTAHOr0 KOKCa U
cepbl. Ha poccuIACKOM pbiHKE HaMMBHBbIX
Macen MAO AHK «BaliHedTb» aBnseTcs
33METHbIM UFPOKOM C fonen B 8%.

Mbl cTpemMmMest K OPMUPOBaHMID addeK-
TUBHbIX KaH3/10B Peann3aLiim HMLLEBbIX
NMPOAYKTOB KOHEYHbIM NOTpebuTensaMm, a
T3KXKe rapaHTUPOBaHHbIX KaHa10B CObITa
L9 MOMNYTHbIX MPOAYKTOB.

Po3sHu4HbIe Npopaxu
PacLuvperve cobCTBEHHbIX KaHanoB
C6bITa, MaKCVMa/ibHO I'IpVI6J'Il/I)+(€HHbIX

K KOHEYHbIM NoTpebutenam, — oaHa 13
cTpaTernyeckmx 3agad KomnaHum B cepe
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cbbITa HedTENPOAYKTOB. Mbl MPOBOAVM
MEeponpuaTUS No aPHEKTUBHOMY, 3KO-
HOMWYECKM OMNPaBAaHHOMY PACLUMPEHMIO
PO3HWYHOW CETW, 8 TAKXKE PeanuayeM mMac-
wTabHyto nporpammy pebpeHanHra A3C.

KoMnaHWsa NpoOo/mKaeT HapaLLmMBaTb
06bEMbI pEaNM33aLMM BbICOKOKa4YEeCTBEH-
HbIX BEH3MHOB M OM3e/IbHOro TOMMMBS,
COOTBETCTBYIOLLMX EBPOMNENCKIM CTaH-
0apTaM KavecTBa. 06beM BbICOKOMapXKM-
HanbHbIX MPOAAX He(TENPOAYKTOB Yepes
cobCTBEHHYIO PO3HMYHYO ceTb B 2015 T
cocTasun 1,6 MAH T, 3 40N B 0bLeM
obbeme peanusaumn HedTenpooyKToB

1 NPOAYKTOB NepepaboTKm Ha BHYTPEHHEM
pbIHKe yBenu4unach Ao 16,2 %.

«BbalWwHedTb» NpofoKaeT 0bbenHeHVe
pervioHanbHbix ceTen A3C. B npouecce
peopraHn3aummn Ha base eanHoro puam-
yeckoro n1ua — 000 «balwHedTb-Po3HW-
L@» — BblnM KOHCONMOMPOBaHbI A0YEpPHME
obLuecTtsa 1 Gunmansl KoMnaHuu, cneuma-
N3MPYIOLLIMECS H POSHUYHDBIX MPOOAMKaX.
B mae 2015 . k 000 «bawHedTb-Po3-
HML@» Bblnv NpUcoeaMHEHbI Cnegyto-
wme obectsa: 000 «A3C-CapaHcK»,
000 «Ypan», 000 «enmnoc», 000 «[Mpom-
3Hepropecypc», 000 «A3C-Pervon»,
000 «A3C-AKTMB», 000 «OMNTAH-A3C>,
000 «A3C-Yda», 000 «A3C-KypraH».

B mapTe 2016 . npuHSATO peLueHve

o npucoeamHernr 000 «A3C AKTAH»

K 000 «balwHedTb-Po3HMLa».

CospaHvie eguHoW CObITOBOM KOMMaHUM

Ha PO3HWYHOM PbIHKE MO3BOMSET ONTUMM-
31POBaTb YnpaBieHYeCKme pacxodpl, YHu-
rLMPOBaTb BU3HEC-MPOLIECCHI, 8 TaKXKE
OOCTWYb LIEHTPanM3aumm brsHec-Hanpas-
NEHVIN BTOPUYHOW NIOMUCTUKM, TEXHNHECKOM
3KCNNYaTaLmm 1 Be3HaNMYHbIX MPOABXK.

B 2015 r. ctpaterusa «balwHedT» B 06n1a-
CTV Pa3BUTMSE PO3HUYHOM CeTU hoKYCH-
pOBanach Ha ONTVUMU33LMM 1 MOBbILLEHMN
addexTmBHoCcTM paboTbl A3C. CokpalueHne
Y1cna aencTBytowwmx cobeTeeHHbIx A3C

Mo CPaBHEHMIO C MPOLLSIbIM MOLOM CBS33HO
C MPOLIECCOM PEKOHCTPYKLIMM Y3CTU CTaH-
UMK, B T. Y. HEA3BHO NPYOBPETEHHDIX.

CTPATETUA. 3®D®EKTUBHOCTb.
PE3Y/NbTATbI

MocTaBKku HedTenpoaykToB
Ha BHYTpeHHeM pbiHke B 2015 1., %

19% 81%
B ———————— el R ZL=Te)

17% 83%
B ———————— AR

3% 97%
EEE——— V33T

=== TpyboNpoBOAHbIE MOCTaBKM
@ [1OCT3BKW /[, TPGHCMOPTOM

Pacnpepenenne noctaBok
HedTenpoayKToB U HedpTexuMum
Ha BHYTPEHHEM PbIHKe, MIH T

16 8,2
2015 G - - 9,8

15 89
2014 ~eEesssssssssssssssssme 10,4

14 9,0
2013 e oEees————— 10,4

Yepes cetb A3C

ONToBbIE NOCTaBKM
(BKntOYaa MenKuii onT)

KonuyectBo A3C, wr.

178 566
2015  cosssoEEEEES—————— - /44

220 582
2014 e 502

279 485
2013 comEEEEETTTEE————— - /64

== [lapTHepckue A3C
e CobcTBeHHbIe A3C

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

06beMbl peanu3aumm HULWEBbIX
1 NonyTHbIX NpoaykTos B 2015 r., MAH T*

0,62
0,82
0,10 2,63
018
0,24 0,38
0,29
- KOKC HE(TSHHOM

Butym

Tonnuneo ManoBsi3Koe CyaoBoe
Cepa TexHnyeckasn

Macna

ABVATONMBO

Mpouee

* Brntodaa 0,53 MH T peanvsaumm HALWEBbIX 1 Mo-
NYTHbIX MPOAYKTOB Ha 3KCMOPT

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA

nepCI‘IEKTVIBbI pas3suUTUSA KaHanos cbbITa HULWEBDIX U AONYTHbIX NPOAYKTOB

oo

ABUAKEPOCWUH
HuwweBsbIn NPoaYKT

Benetcs aHanm3 BO3MOXKHOCTEN Mo
peanunaaumm aBmatonnmea B T3K
33P0MNOPTOB Ha HA3MNCaX «B KPbIIO».

-

51 O

BYHKEPHOE TOM/1MBO
HuLweBbIn NPOOYKT

VoeT oLeHKa BO3MOXHOCTY peanv3aLmm
«B BOPT» KOHEYHbIM NOTPEbUTENAM.

MNpopabaTbiBaeTCa BOSMOXHOCTb
NPOVI3BOACTBA W Peanmn3aLiyn HOBbIX
BWZ0B NPOLYKTOB.

MACNA

HuwwesbI NpogyKT

YBenuyeHve peanvsaLumm Macen

H3 SKCMOPTHbIE HaMPaBIeHMs,

pas3paboTKa HOBbIX BMAOB Maces Ans
NPOMbILNEHHOCTY, CO3A3HWE NapTHePCKMiA
CETW M0 Pean13aLmmn GacoBaHHbIX MACeS.

CEPA

MonyTHbI NPOAYKT
Bepetca nsyyenwue LenecoobpasHocTu

UBENMYEHMSA MOLLHOCTEN MO MPaHYNALmn
TOBapHOW Cepbl.

[mEEEERENEERRnE]

i

BUTYM

HuwweBbIn NpoayKT

PasBuTre KaHanoB peann3aumm
[OPOXXHOM0 BUTYMa Ha BHYTPEHHEM
PbIHKE, OLIEHKa LienecoobpasHocTm
MPOV3BOACTBA YIYHLLEHHbIX

[OPOXHbIX BUTYMOB, pacCMaTPMBaETCS
BO3MOXXHOCTb OPraHM3aLmm (hacoBKM Ast
MaKCHMM33aLIMN PEaNN3aLIMM NPOOYKTS

B «HU3KUI» CE30H.

KOKC
MonYTHbBIA NPOSYKT
Npet npopaboTka BOSMOXKHOCTU

peanu3aumm HedTAHOro KOKCa Ha
3KCMOPT 1 MPOYME CErMEHTbI PbiHKa.

ATUM-95 — VIHHOBALIMOHHOE BbICOKOKa-
4YeCTBEHHOE TOMMBO NPEMMYM-KNACCa,
0bnapatoLLee NoBbILLEHHBIMM 3KCMNYaTa-
LIMOHHDBIMM M SKOMOMMYECKNMI X3PaKTEPK-
CTVKamu. HoBoe TonnMBOo, COOTBETCTBYHOLLIEE
CcTaHpapTy EBpO-5, pa3paboTaHo coBMeCTHO
C 3KCMNepTamMm KoMnaHnm BASF — ogHoro 13
NMOEPOB MVYPOBOM XMMUYECKOWM OTPACN.

ATUM-85 obnagaet BbicoKkoadhdeKTvB-
HbIM MoHOLLMM 3ddeKTOM, obecrneyrBas
MAEanbHYK YMCTOTY BMNYCKHDBIX KarnaHoB

asuratens. Micnonb3oBaHmne NpoayKTa
MCKNtoYaeT 06pa30BaHMe HOBbIX OTNO-
YKEHUI, 8 Takke yaanaet bonee 60 %
HaKOMMEHHbIX paHee 3arpsA3HEHN B TO-
NAMBHOM cUcTeMe. YHUKaNbHbIe 04MLLBH-
wme crocobHocTn ATUM-95 nossonaoT
BEPHYTb paboTy OBUraTeNst B PEXKMUM
nepBOHa4a/bHbIX 33BOACKMX HACTPOEK,
YBENMYMTb MOLLHOCTb M CPOK ero CyKbbi,
YMEHbLUMTb PACXOA TOMMBA U CHU3UTb
ypoBeHb BpedHbIx BbIbpocoB. Mo oumLLato-
wwum ceorcteam ATUM-85 cooTeeTcTBYeT

B MAE 2015 I. «<BALUHE®Tb» HAYAJTA NPOOAXXN BEH3WHA ATUM-95

€BPOMenCcK1M TOMIMBaM NPemMMyM-K1acca
1 OTBEYAET XECTKMM TpeboBaHMsM Bee-
MWPHOWM TOMIMBHOW XapTuK.

ATUM-S5 pononHsaeT NMMHernKyY Tonmne-
HOW NPOAYKLMM KoMNaHm Jns po3HUY-
Hom peanusaunmn, ¢ 2013 r. coaepKaLlyto
H6eH3nH npemMmym-Kknacca — ATUM-92.

B HacToswee Bpemsa beH3nH ATUM-95

peanusyetcd Ha 366 A3C 000 «balu-
HepTb-Po3HMLa».
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CeTb aBTO3arnpaBO4HbIX

0 KOMMAHNN

CTaHuuun o
1
QE ° Teepokas  SUSSUIO
CMoneHcKas 0BrBeTh

obnactb

(E MapTHepckne A3C

B

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

(E CobcTaeHHble A3C N . QES
- obniacTb SN KocTpoMckas
djEHS dﬁ SR obnactb
TynbcKas Bnagummp- - -
. 00/1aCTb CcKas
,,,,,, obnactb
{1 e (aF
Benropopackas s ) . Hwxeropopckas 3
obnactb BV YNV NA (EE 14 Obmacte BOO000s
e Mopaosus [
B 57
BopoHexckas“ *
obnactb \ JOBO0CO00 O, QE i (o CL
i ’ 8 N Yamyptis -
¢ oo« YIbAHOBCKas e
(EE ' 06nacTb djE b djE 22
30 QE TaTtapcTaH
PocToBcKas 1 (EE
Q‘E obnactb QE 21 CapatoBcKas 4@514 13
4 N Bonrorpagckas obnacre Camapckasn
KpacHoaapckui obnactb obnactb CBepanoBckas
Kpat 0bnacTb

Pa3Butve napTHepcKom ceTu

B 2010 r. «bawHedTb» Havana peannaa-
LMo gpKobbepcKon NporpamMmbl, Npes-
nonaratoLLLen JoNrocpoYHOe COTPYAHM-
4YeCcTBO C HE33BUCUMbIMI BNaenbLamm
ceten A3C. Llenb nporpamMmbl — pacium-
peHVe PernmoHanbHbIX NPOAaXK NYTEM 33-
KMOYeHWss COOTBETCTBYHOLLMX AOr0BOPOB
¢ Bnagenbuamu cetert A3C B nproputeT-
HbIX A9 KoMnaHum perrnoHax Poccun.

YcnelwHas peanu3auuns g>kobbepckon
nporpamMMbl No3B0ONMNa 0becnednTs:

e Hannume cTabunbHoro, KOHTpoMpye-
MOro KaHana cbbita HeTENPOOYKTOB

e PasBuTME pervoHanbHom cbbiToBOM
CeTV 33 CYET NPUBNEYEHNS HOBbIX
NapTHEPOB WV PaCLUMPEHNS B33MMO-
OEeVCTBMUSA C AeNCTBYIOLWMMHN

e [loBbilleHve y3HaBaemMocTy bpeHaa
«bawHedTb»
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@ESB

OpeHbyprckas
obnactb

e B03MOXHOCTb NnocneaytoLLero npum-
obpeTeHre shPEeKTUBHbBIX POSHUY-
HbIX CeTewn

B 2013 r. Hauancs npouecc nepexoia ot
I>kobbepcKor NporpaMmbl K Mporpam-

Me (PpaHYaN3nHIa, N0aPa3yMeBaIoLLEN
MCMO/b30BaHWE KOMMaHUSAMM-NaPT-
HepaMn OMPMEHHOM0 HaMMEHOBaHWS

1 KoMMep4yeckoro obosHaveHus MAO AHK
«BalHedTb», TOBAPHOIO 3HAKa 1 3HaK3
obcnyxmBaHus.

Mo nToram aToM paboTbl Ha KOHELL

2015 r. ceTb napTHepcKmnx A3C cocTosna
13 178 cTaHumi B 12 permoHax Poccuy,
13 KoTopbix 80 A3C paboTatoT nog
bperaom «bawHedTb» 1 NOTHOCTbIO
COOTBETCTBYIOT BbICOKMM KOPNOPaTmUB-
HbiM TpeboBaHWAM KoMnaHum B 0bnacTu
OMepaLMOoHHON aeaTenbHocTH. Yepes
napTHepckune A3C B 2015 r. bbino pea-
nn3oBaHo 340 Tbic. T TONAMBA.

djﬁ 289

BalwkopTocTaH

4@528 QEZS

YenabuHckas obnactb
obnacTb

OnToBble N MENTKOONTOBbIE NPOAAXKN
HedTenpoayKTOB M NPOAYKTOB
HedTEXUMUN

KoMnaHuns ocyLuecTBnsieT onToBble
npoaa*un HedTenpoAyKToB, B TOM YMC/e
Yepes TOBapHO-CbIpbeByta brpxky. Men-
KOOMTOBasi peann3aLmsa ocyLLlecTBnaeT-
ca vyepes dunvan «bawHedTb-Perno-
HanbHble Npoaa*u», cbblToBas CeTb
KoToporo oxsaTbiBaeT bonee 30 pervo-
HoB Poccuu.

B 2015 . obbem onToBOM peanvaaumm
HeTenpoayKToB 1 NPOAYKTOB HedTe-
XMUKM cocTasmn 8,2 MAH T. KoMnaHums
aKTMBHO PacWKMpseT ceTb CObITOBbIX
npeanpuaTuin Ans yBenmyeHns MenKo-
OMNTOBbIX MOCT3BOK MOTOPHOMO TOM/IMBA
B MNPYOPUTETHbBIX PErVMOHaX. B 0CHOBHOM
3TO MNOrpaHVYHble C BaWKOpPTOCTaHOM
TEpPUTOPUM, 38 TaKXKe ropofa Mockea

1 CaHkT-MeTepbypr Kak Hanbonee em-
Kve no obbemMaM NOTpebnenHns poiHKK.

B

KypraHckas .

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

MOCTABKU HEDTEMPOAOYKTOB
N NMPOOYKTOB HE®TEXMUA
HA 3KCMOPT

B 2015 r. «bawHedTb» NocTaBmna Ha
3KcnopT 8,4 MNH T HedTenpoayKToB

1 NPOOYKTOB HEDTEXMMUM, N3 KOTOPbIX
bonee 95 % npMxoamnTCHA Ha CTPaHbI,
He Bxogswue B TaMOXKEHHbIM COH3,
rnaBHblM 06pa3oM cTpaHbl CeBepHoM
EBponbl. B cTpyKType skcrnopTa [ons
OM3ebHOro ToNMBa Bblpacna Ao 68 %.
OCHOBHbIMW 3KCMOPTHbIMK HanpaBsne-
HUAMYK Peanmn3aunmn HedTeEXMMNYECKON
NPoOAYKLMM 9BASINCE CTPaHbl CHI,
CTpaHbl BocTouHom 1 3anagHon EBpo-
nbl, @ Takxke Kntan.

B cootBeTCTBUM

c TpeboBaHMaMM MUH3HEPro
1 MAC Poccuu, a Takke ans
NoBbIWeHVs MHHOPMaLMOHHOM
NMpO3paYHOCTH NPOAAXK
«BalwHedTb» 00NONHUTENBHO
yBENMYMna peanmaaumio
HedTenpoaoyKToB Yepes
CaHkT-lNeTepbyprekyto
MexayHapoaHyto ToBapHO-
cbipbeByto Bupxky. B 2015 T
06beM BUPXKEBbIX MPOAaXK
HedTenpoayKToB YBENMYMIICS
O0015SMHT.

CTpyKTypa aKcnopTa HedTenpoayKkToB
1 NPOAYKTOB HEPTEXUMUU, MITH T

Honsa

2013 2014 2015 82015
[unsensHoe 51 53 57 68%
TONNMBO
Masyr 15 19 14 7%
BbicokookTa- 07 06 04 5%
HOBBbIA BEH3MH
Peanunsauusa 01 01 03 4%
NPOLOYKTOB
HedhTeEXMMN
Bro 18 17 02 2%
Hadta 01 01 02 2%
Mpodee @8 01 01 1%
WToro 94 9,5 84 100%

KOPMOPATBHOE YMPABJTEHNE

PacnpepeneHne noctaBoK
HedTenpoayKToB 1 HedTeEXUMUU
Ha 3KCMOPT, MAH T

79
2015 I 83

8,9
2014 S EEE—— 9,5

87
2013 O 9.4

CTpaHbl TaMOXEHHOr0 CO3a

CTpaHbl, He BxoasLwme
B TaMOXEHHbIN COO3

MocTtaBku HedpTenpoayKToB
Ha akcnopT B 20151, %

85%
S [1//3TONMBO

73%
2 e———————rLEE N

e TpybornpOBOAHbBIE MOCTaBKM
= []OCTaBKW /L, TPAHCMOPTOM

[NocTaBKM BoOHbIM
TPaHCMOPTOM

NPOrPAMMA PEBPEHIVHIA
COBCTBEHHOW CETH

il

Mbl NpoAoMKaeM peanu3aLinio NPorpam-
Mbl pebpeHanHra cobeteeHHo cetn A3C
B COOTBETCTBUM C dMHbIMU KOPMOpaTu1B-
HbimMu cTaHgapTamu. B 20715 1. B pamKax
nporpamMmbl NepeobopynoBaHbl 65 aBTo-
33MPaBOYHbIX KOMMAEKCOB; 06bEM NHBE-
cTuumI cocTaBmn okono 600 MiH pyb.

Takum 0bpaszom, B 2013-20715 rr. Mbl
ocyLecTsunu pebperamHr 237 cob-
cTBeHHbIX A3C, 13 KoTopbix 204 bbinu
nepeodopmeHbl, @ 33 NPOLLIN NOAHYO
PEKOHCTPYKLMIO.

B 2015 r. «baluHedTb» 3anycTuna nporpam-

MY NMaiT-pebpeHavHIa, B PaMKax KOTOpPOW

Bbinv NpoBefeHbl paboTbl Mo nepeodopmrie-

Huto 124 A3C ceTw.

MPUNOXEHWA

«[propuTeTbl KoMnaHmm

B PO3HWYHOM CErMeHTe —
noBbliLLeHVe 3hPEKTUBHOCTA
paboTbl cyLLecTBYtOLLEN

CETU 1 YBENNYEHVE

ymcna A3C. PebpeHamHr

1 MogepHmn3auma A3C —

3TO OCTPas HeobXxoaMMOCTb

N BXHENLUU pblvar
NOBbILLEHNS 3PPEKTUBHOCTM.
[pogomKeHme 3Toro NPoeKTa
MO3BOUT HaM MPELNIOKUTb
HaALLUMM KIIMEHTaM CEepBMIC
BbICOKOI0 K34eCTBa.

Kupunn KactepuH,
BuLe-npesnaeHT no pernoHanbHbIM
npoaa*kam
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0 KOMMNAHUN CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

ONHAHCOBbIE PE3YJIBTATDI
HEATEJTIBHOCTU

«OCHOBHbIMY NPUOPUTETEMW A1 HAC SBNFKOTCS
onepaumnoHHas 3GMOEKTUBHOCTb M MOALEPXKAHME
pasymMHoro banaHca Mexkay YpoBHSAMM KaNMUTaNbHbIX
BNOXEHWI, AMBMAEHAOB 1 gonra. OCHoBHas uenb -
(bMHaHCoBas YCTOMYMBOCTb B JTHOBbBIX YCNOBUAX.

Anexcent JTncoseHKo,
BuLe-npeanaeHT no aKoHOMKKe

1 rHaHCaM — [MaBHbI (UHAHCOBbLIV
OMpeEKTop

243% ©

KO3 MULMEHT YNCTOrO HALUU AOCTUXXEHUA B PEANTUSALIAA HALLUU OCHOBHbIE

00X03 Ha aKLMOHEpPHbIN CTPATETMYECKUX U.EHEVI CTPATEI'M‘IECK!/IE NMPUOPUTETDI
kanutan (ROE) B2015T.: B ®UHAHCOBOW NOJINTUKE:
e PexopgHble nokasatenv EBITDA v un- o CoxpaHeHve BegyLmx NosuLmii no

onepaLyMoHHoM 3hdeKTUBHOCTY 33
CYET KOHTPO/IA Haf, OnepaLMOHHbI-
MU PACXOL3MU U MPUBEPXKEHHOCTM
B3BeELLEHHOMY NoAX04Y K Kanu-
TaNbHbIM 33TPaTaM M caenkaMm M&A

O CTOV Np1bbINK
O e OayiH U3 NYHLLMX B OTPAC/M MOKa3aTenb
[0XOOHOCTM Ha CPeaHUi MCMonbaye-

MbI KanmuTtan (ROACE) — 28 %

MoKa3aTeslb JOXOAHOCTH
ARl o Ko3ad®ULIMEHT YACTOMO JOX0Ma Ha

Ha CpegHu NCnonb3yembliii

kanutan (ROACE) al—(Lll/IOOHeprIVI kanuTan (ROE) Bbipoc oo e [NopaepkaHue BbICOKOr0 YpoBHSA
24.3% OVBUOEHOHbIX BbINAaT
o COOTHOLLUEHVE CKOPPEKTMPOBaHHbIN Yn- e [Nogaep)kaHne COOTHOLEHUS

ctbin gonr / EBITDA cHmamnocb o 0,8 yucTbi gonr / EBITDA Ha ypoBHe
HUKEe 2

e KaK MMHMMYM — COXPaHEHME TeKY-
LMX KPEOUTHbBIX PEATUHIOB;

o CobntogeHue LieneBbix NoKasaTe-
Newn NMKBUOHOCTH

e SddeKkTnBHOE ynpasneHve obopoT-
HbIM KanuTasiom

e HenpepblBHas paboTa ¢ KpeauTHbIM
nopTdenem, HanpaBNeHHas Ha AMBEP-
CUDUKBLIMI, CHYXKEHME CTOMMOCTU
33MMCTBOB3HWI 1 MOOAEPYKaHWE Cria-
YKEHHOrO MPOMUNA NoraLleHVs 4onra
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NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

ROIC, %

2015 D 20,2
2014 17
2013 D 19

EBITDA v npubbinb, Mmnppa, pyb.

130,3
s 2015

102,5
D 2014

104
— —— 2013

e CKOppeKTVpoBaHHas EBITDA

YucTas npubbinb, NPUHaAIEXKALLES
3KLMOHEPaM MaTEPUHCKOM KOMMaHWM

B 2015 r. bnarogaps ahdexTVBHbIM Aeli-
CTBUSM YrPaBEHYECKOI KOMaHp! 1 peH-
TaberbHbIM aKTVBaM «BallHedTb» cMorna
LLOCTVYb BbICOKMX (DMHEHCOBbIX MOKa3aTeNew,
HECMOTPS Ha HEBNAroNpUATHbIE MBKPO3KO-
HOMMYECKVe Ycrosws. KoMMaHwst ysepeHHo
33HVIMaET BeLYLLME NOKa3aTENM B OTPAC/M MO
peHTabenbHOCTY U reHepUPYEMOMY JEHEMK-
HOMY NOTOKY.

Ha drHaHcoBble pe3ynsTaTbl Hallen Aes-
TenbHocTv B 20715 r. onpegenstoLLee BinaHme
OKa3bIBaNM MaKPO3KOHOMUYECKME (haKTOPb,
B OCOBEHHOCTW — CHIPKEHWE HeDTSHbIX LEH.
OcHOBHbIMM (haKTOPaMK, OKa33BLLMMM MO3K-
TVIBHOE BNVsiHWE H3 (DMHaHCOBbIE MOK33aTeNM
Komnanmv B 2015 1, cTanm ysenmyeHne o0bb-
emMoB J0bbl4m HedTH, oNTMMM33LMS 06beMOB
nepepaboTKy Cbipbs A1 MaKCUMU33LMN
BbIX0a CBET/bIX HE(TENPOAYKTOB, 3 TaKKE
BnaronpUATHas KOHBIOHKTYPA H3 BHYTPEH-
HeM pblHKe NPOoaYKLM HedTenepepaboTkn

1 HedbTEXMMUN.

Bbipy4ka Komnanum B 2015 1. cHM13MNacb
Ha 4,1% no cpaBHeHuto ¢ 2014 r. 1 cocTa-
Buna 611,3 mnpg pyb. 310 M3MeHeHWe bbino
0bycnoBneHo nagenHvem LieH Ha HedTb

1 HeTENPOAYKTLI H3 MMPOBOM PbIHKE.

Bblpy4ka 0T pean1saLmm HedTu Ha BHYTPEH-
HeM pblHKe cocTaBmna 32,6 Mnpa pyo.,

4T0 Ha 107,0 % BbilLe NokasaTesnd 33
aHanornyHbi neprog 20714 r. Bbipyyka ot
peanv3aumm HedTv B CTPaHbl TaMOXKEHHO-
ro cot03a Bblipocna 4o 11,5 mnpa pyb. 3tu
M3MeHeHNs 06YCrnoBneHb! YsenmyeHreM
0bbema peannsaumm HedTV H3 BHYTPEHHEM
PbIHKE 1 B CTPaHaX TaMOXEHHOM0 COH33,
POCTOM LieHbI H3 BHYTPEHHEM PbIHKE, 3 TaK-
e npuobpeternem 000 «bypHedTeras»

KOPMOPATBHOE YMPABJTEHNE

ROACE, %

2075 28
2074 D 24

2013 D 25

JHleHeXxHble cpeacTBa OT ONepaLMOHHON
NesTeNbHOCTH, HeTTo, MNpA, pyb.

2015 92,3
2014 1061
2013 82,7

1 KoHconmpaLwmen 000 «balwHedTb-TNontoc»
B MapTe 1 Mae 2014 1. COOTBETCTBEHHO.

Bbipyyka OT pean13aumm HedTenpoayKTos

1 MPOAYKTOB HEDTEXMMMM COKPETUIACH H3
74% po 436,3 mnpa pyb. doxomp! oT npoaa-
KM TaKOM NPOAYKLMM Ha BHYTPEHHEM PbIHKE
Bblipocim Ha 0,7% — o 241 Mnpa pyb. 8 aKe-
MOPTHasA BbIPY4Ka OT pean13aLim Hedre-
MPOAYKTOB U HE(PTEXUMUHECKOM MPOAYKLIM
COKPaTNMACh.

Po3H1yHanA peanvaaLyist HedTenpoayKToB
ysenmdmnach Ha 10;,1% oo 58,2 mnpa pyb.,
YTO CBA33HO C POCTOM 06bEM3 PO3HNYHBIX
nponax Ha 4,3 % B CBA3M C MPOBOAVMON
MpOrpaMMoit pebpeHamHIa, 8 TaKXKe C POCTOM
LieH Ha BHYTPEHHEM PbIHKE.

B 2015 . nokasaTesb CKOpPEKTPOBaHHOM
EBITDA! (npubbinb 10 ynnaTbl HAM0roB, NMpo-
LIEHTOB, M3HOCa 1 amopTu3aLmr) no MCMO
Bblpoc Ha 271% v cocTaswn 130,3 mnpa pyb,
HECMOTPS Ha HEBMAroNpUSTHbIE MBKPOSKO-
HOMUWYECKME YCNOBWS, BKIKH3s CHDKEHNE
MVPOBbIX LieH Ha HedTb.

YucTana npubbinb «bawHedTr» 33 2015 T,
MPVH3OEXKALLIAS aKLIMOHEPaM MaTEPUHCKOM
KOMMaHWK, Bblpocna Ha 34,8% k 2014 .

1 COCTaBWNa pexopaHble 58,2 Mnpa pyb.

Mo ntoram 2015 I. YCTbIM OEHEXHDbIM MOTOK
OT ONepaLMOHHON OesTeNnbHOCTM KoMnaHum
cHuauncsa Ha 13% — no 92,3 mnpz pyb,,

YTO B OCHOBHOM CBS133aHO C BbICOKOM Ha3ol
2014 r., koraa «balwHedTb» nony4mnna
npegonnaTy no AonrocpoYHOMY A0roBopyY
MocTaBKM HeTENPOOYKTOB B pa3Mepe

500 mnH gonn. CLUA, a Takrke € 3MeHeHaMm
B 0O0POTHOM KanuTarne.

MPUNOXEHWA

ROE, %

2075 24,3
2014 211
2013 D 19,6

KanutanbHble BnoxxeHus, Mnpg, py6.

6.8 252
2015 - I 7
25 16,3
2014 » - 48,3
1
2013 — 304

= [106bl4a: 3pEsible MECTOPOXKAEHNS

[obbiya: MecTopoxaeHvs
nM. P. Tpebea 1 A. Tutosa

@ [l06bi4a: 000 «BypHedTeras»
MNepepaboTka, HedTEXMMMS 1 KOMMEPLMA
Mpoyee

Bo rnase Haluel hrHaHCOoBOW CTpaTerm —
HanpaBreHHas Ha Co30aH1e CTOMMOCTH
3DEKTVBHAA MHBECTULMOHHAA NPOrpaMMa,
npw cH6aNaHCMPOBaHHOM MOOXOAE B YaCTH
MHBECTULIMOHHBIX BIOXEHWI.

KanuTanbHble 33TpaThl B cerMeHTe «obbiyas»
B OTHETHOM rogy coctaswm 49,1 Mnpa pyob,,
410 Ha 35,6 % Bbilwe yposHsA 2014 . 3Haum-
TernbHOe YBENMYEHMEe MHBECTULMIA B 3TOT
CErMeHT CBS33HO B TOM YMC/1E C POCTOM Kanui-
TalbHbIX 33TPAT Ha 3PESbIX MECTOPOXKAEHMSX
B Pecnybniike BalIKopTOCTaH 1 MECTOPOXAE-
HUsX Tpynnbl «BypHedTeras».

CyMMa KanuTarbHbIX BNIOXKEHWI B 3pesble
MECTOPOXOEHMS B OTHETHOM roy COCTaBW/1a
oKono 25,2 Mpg, pyb. (4To cocTasnsget 51%
0T 06LLero MoKasaTens CerMeHTa), B passuTvie
HOBbIX MeCTopoxaeHWi (Ipynna «BypHedTe-
ras», MectopoxkaeHuns M. P. Tpebea n A. Tuto-
Ba) — 239 Mnpz pyb. (m 49%).

OCHOBHOM 06bEM KanuTasbHbIX BNOXEHMM
B cerMeHTe «[lepepaboTka, HedTexMms

1 KOMMEpLYsi» B OTYETHOM rofly COKpaTU-
¢ Ha 3,3% v coctasmn 11,2 mnpg pyb.

A

MonpobHee 0 MaKPO3KOHOMUYECKIMX (DaKTOPaX,
OK333BLUMX BAIMSIHWUE Ha HALWY AeATENbHOCTb,
cM. «0 Komnanuu — MonoxeHve B 0Tpacnv

1N M3KPO3KOHOMUYECKME (DaKTOPbI.

1. CroppexTvpoaHHaga EBITDA He yunTtbiBaeT
BVIIHVIE MPOYMX JOXOO0B W PACXOA0B, KOTOPble
BK/IOY3IOT B cebA PUHAHCOBbBIN Pe3ynsTaT oT
peanM3aLmMm OCHOBHbIX CPeACTB 1 TMLL, Bbibbl-
TVS BKTMBOB W NpoYee
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CtpykTypa ponra Ha 3112.2015r.

Kpegutbi PXF 3%
45%

3%
ponn. CLUA

O6nurayuu
52%

«B 2015 Mbl ynyywmnm
MOKa3aTenm CTOMMOCTH

W ANNTENbHOCTH

L0/r0BOr0 NopTdens u
npogomkaem paboTy B 3TOM
HanpaBneHnm».

Anekcent JTncoseHKo,
BuLie-npeanaeHT no aKoHOMKKe

1 OVHaHCaM — MaBHbI PUHEHCOBbIN
LMPEKTOp

1. CooTBETCTBYET aHaNOrMYHOMY MOKa3aTeSHo, Pac-
KpblBaeMoMY KoMnaHver B JOKYMeHTe «AHan13
PYKOBOACTBOM (PMHBHCOBOrO COCTOSHINA 1 pe-
3UM16TaTOB AeATeNbHOCTY [pynnbl «BaluHed by,
PaccunTaH Kak 0BLLwii 00T 33 BEIMETOM AeHE-
HbIX CPEACTB U VX 3KBMBB/IEHTOB 11 KPATKOCPOY-
HbIX (PVHBHCOBBIX BMIOMEHNI, B COCTABE KOTOPbIX
y4TEeHbI BEKCENA 1 AenosunTbl
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CTpykTypa ponra u ko3 ULMEHTbI JONTOBOI HAarpysku, Mnpa, pyo.

e OO OONT
@ CKOPPEKTUPOBEHHbIA YMCTbIN JONT
e 06 nonr/EBITDA

A0/r0BOV NOPTOENb

MbI cTpeMMMCS K 06ecnedeHmo onTm-
Ma/bHOM0 (PMHBHCMPOBaHWUA OEATENbHO-
cTv [pynnbl Npy COXpaHeHWn cbanaHcu-
POB3HHOr0 40NrOBOro NnopTdens. Hawm
OpVIEHTMPbI B YrPaBAEHWUM AOSITOM:

e bBanaHc Mexxay YanMHEHWEM CPOKa A0
MOralUeHns 1 COKPaLLEEHNEM CpeaHel
CTaBKM NPV COXP3HEHWI PABHOMEPHOMO
npodunsa noraLeHnin

¢ [MBKOCTb B BbIOOPE BantoTbl 4ONrOBbIX
MHCTPYMEHTOB B 38B1CUMOCTM OT
PbIHOYHbIX YCNOBUIA

e [1OCTPOEHME [ONMTOCPOYHBIX OTHOLLEHMI
C KPYMHEMLLMK BBHKaMM 1 IHBECTOPaMM

e [NoaaepKaHve AOCTYMHbIX KpeaUTHbIX
NHWIA 1 pe3epBHbIX [0/M0BbIX UHC-
TPYMEHTOB /15 ONEepaTUBHOMO Yripaene-
HUA NIUKBUOHOCTbIO

o [BepcudrKauma 00Ar0BbIX UH-
CTPYMEHTOB 1 6a3bl MHBECTOPOB /15
CHWXXEHWSI 33BUCMMOCTM OT OTAENbHbIX
WNCTOYHNKOB (UHBHCMPOBAHUSA 1 CHIMKE-
HVA pUCKa pedrHaHCMPOBaHKA

[onroson noptdens Mpynnbl NPOAeMoH-
CTPVPOBan BbICOKY YCTONYMBOCTb H3
(OHe pe3Koro yxyaLleHns CuTyaumm Ha
POCCUNCKOM 1 MEXKAYHAPOAHOM (PUHBHCO-
BOM pblHKe. HeCcMoTps Ha cyLlecTBEHHoE
YA0opOXKaHMe [0NroBbIX MHCTPYMEHTOB

1 OrpaHUYeHHbIN JOCTYM K PbIHKaM Kanu-
Tana KomMnaHum yaanoch OrpaHmnYnTb Temn
pOCTa CTOMMOCTM NOPTHENS 1 COXPaHWUTL
KOMOPTHbIM YpOBEHD AHOPaLIM [OMr0BbIX
06azatenbcTs. B 2015 . cpegHes3Be-

ObecneyeHHbIn gonr
@ KPATKOCPOYHbIN JONT
e CKOPPEKTMPOBAHHDBIV YMCTbIN Aonr/EBITDA

LUEHHas NPOLIEHTHasA CTaBKa N0 KpeanTaM
ysenuymnaco ¢ 8,3 % o 10,4 % ronosbix
B pesynbsraTe pocTa CTaBoK Mo pybnesbiM
WMHCTPYMEHTaM BCNef, 33 NOBbILEeHNEM
KNKOYeBOM CTaBKM BaHka Poccun B oexa-
6pe 2014 I. 1 CHKEHWA [0V BaNMKOTHOrO
[onra B noptdene. ictopuyecku cyLue-
CTBEHHas [oNs 40Nrosoro noptdens
«balHedTn» HOMUHMPOBaHA B pybnax.

BbICOKMe 0nepaLmoHHble NOKa3aTenu
Tpynnbl 1 ycnewHoe pasmeLleHre obnm-
raumin B mae — ntoHe 20715 r. nossonunu
KoMnaHum1 HanpaBWTb AeHexxHble cpefa-
CTB3 H3 pe(hMH3HCMPOBaHME 1 JOCPOYHOE
noraLueHvie pybnesbix KPEAMTOB Ha 0BLLYt0
cymmy 35,0 Mnpz pyb., a Takxke cchopmm-
POBaTb KOM(OPTHbIM pe3epB IMKBUOHO-
CTV Ha KoHeL, 2015 1. — 38,0 mnpg pyb.
[OEHEXHbIX CPeCTB, 3KBMBaNeHTOB

1 [,eno3nToB CO CPOKOM Pa3MeLLEHNS OT

3 00 12 MecaueB, KnaccubrLMpyembix

B COCTaBEe KPaTKOCPOYHbIX (DMHAHCOBbIX
BIOXEHWIA. B UTOre No COCTOSHMIO Ha KO-
Hew, 2015 r. 06wmi gonr Mpynnbl cocTaBmn
136,0 Mnpa pyb., 3 CKOPPEKTUPOBAHHbI
YMCTbIA onr’ [PYnnbl CHA3MNCS 33 rof, Co
113,6 Mnpa pyb. Ao 98,1 mnpa pyb. Takum
06pa3om, B 2015 . Ham yaanoch cyLue-
CTBEHHO CHU3WTb KO3 MhULIMEHT ONrOBOM
HarpysKu — CKOPPEKTMPOB3HHbIN YNCTbIN
nonr / EBITDA Ha KoHeL, 0TYETHOr0 roga
CHM3MNCA A0 KoMdopTHOro Ana Komnarum
yposHs 0,8.

OBJIMTALIMOHHbIA NOPT®ENb

B TteveHne 2015 r. KomnaHma nposensna
BbICOKYH 8KTUBHOCTb Ha NYBIMYHOM PbiH-
Ke [onroBoro GuHaHc1poBaHus. Mo uto-
ram o0T4eTHOro roaa KomnaHms ysenmumna

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

L0t NYBAMYHbBIX AONMOBbIX MHCTPYMEH-
TOB B CTPYKTYpe noptdens no 52 %.

e B despane 2015 1. B COOTBETCTBUM
¢ 0bszaTenbHo ohepTol, CBA3aH-
HOWI C M3MEHEHMEM CTaBKM KYMOHa
Ha 7-8 KYnoHHble Nepunofpl, KoMnaHven
Hbin0 nprobpeTteHo 21063 obavraumm
cepun 04 (HoMUHabHBIN 06bem BbINY-
cka — 10 Mapg pyb.). Mo Bbinycky 6bin
YCT3HOBJEH HOBbIV KYMOH B pa3mepe
16 % oo cnegytoLer odepTbl Yepes rog,
B cheBpane 2016 1.

¢ B Mae — nioHe 2015 1. Bbinm pasMeLLeHbl
TPV BbINYCKa BrpKeBbix 06amraumin
(50-03, 60-04, B0-07) Ha 0bLiyto cym-
My 15 mMnpga pyb., co cpokamu odepTbl
B 2020-2021 rr., 2-neTH1M KOAN-0M-
LIOHOM W CpedHeB3BeLIEeHHbIM KYMOHOM
12,03 %. MNpuBneYeHHble CpeacTsa bbiu
HanpaBneHbl BO BTOPOM NOAYroamm
2015 r. Ha peduHaHcHpoBaHKWe bonee
O0porvx pybnesBbix KPeaUTOB.

Kpome Toro, B heBpane 2016 r. bbinm 1cron-
HeHbl 005133TeNbCTBA Mo 0hepTe 0bnMraumin
cepuvn 04. KoMnaHmsa NpuHana peLleHve

06 yctaHoBneHum cTaBkm 9 1 10 KYnoHoB
Ha ypoBHe 9,5% rofoBblx, NOC/ne Yero

K BbIkyny bbinv npegbsisneHbl bymary Ha
obwyto cymmy 9 858 534 Thic. pyb. 06nm-
raumm Bbinm BbiIKYneHbl B COOTBETCTBUM
¢ brsHec-nnaHoM Ha 2016 1. 1 B paMKax

Boree nogpobHbie ceeneHrs 06 0bnmraumsx MAQ
AHK «BaluHedTb, HaxoaALWMXC B 0BPaLLEHNM, CM. H3
cante KomnaHum: http://www.bashneftru/shareholders
and_investors/capital/debt_portfolio/.

A

MoppobHee 0 KOHCONMAMPOBaHHbIX [OMTOBbIX
obsasatenscTeax Mpynnbl «balHedTb» cM. B
MpuMesdaHn 271 K KoHconmampoBaHHOM HaHCOBOM
oTyeTHocTV [pynnbl «BalHedTb» 33 2015 T

A

Bonee noapobHble CBEAEHUS O KPEAUTHBIX PEATUHIaX
MAO AHK «BaluHedTbs» cM. Ha calTe Komnanuu: http:/
www.bashneftru/shareholders_and_investors/ratings/.

1. Mo paHHbiM Ha 30.05.2016 T

KOPMOPATBHOE YMPABJTEHNE

peannaaunmn CTpaTernm Nno onTMMM3aunm
Hallero 0onrosoro I'IOpTdJEJ'lFl, KOTOpad
npenycmMaTprBaeT CHKEHWE CTOUMMOCTU
OGCJ’Ig)KVIBaHMH L07ra npn ysenndeHmn
CpOKOoB 331MCTBOBaHWMN.

KPEOUTHbIE PEATUHIU

B anpene 2015 r. areHTcTBO Moody's no-
BbICW/0 KOPMNOPAaTUBHbI KPeaUTHbIV per-
TnHr MAO AHK «BalwHedTb» A0 ypoBHS
Ba1, npv 3TOM NpMCBOMB KOMMaHWM CTaTyc
«3MUTEHTA3, CBA33HHOIO C rOCYAapCTBOMY;
NpOrHo3 penTnHra KomMnaHum Ha ToT Mo-
MEHT BbliN «HEraTUBHbIN», OOH3KO B KOHLE
roAa bbin ynyuLueH.

B Hosabpe 20715 r. arenTcTBo Fitch Ratings
MOBbICKIO AONTOCPOYHbIE PEMTUHIN fe-
donta NMAO AHK «BaluHedTb» [0 yposHS
BB+, NporHo3 — «CcTabunbHbIv». Jenctere
OTP3K3ET MHEHNE PENTUHIOBOrO areHT-
CTB3, 4TO «balwHedTb» NPOOOMKMT ae-
MOHCTPVPOBATb BbICOKME OMNEepPaLIMOHHbIE
1 (PVHBHCOBbIE PE3YNLTaThl B CPEAHECPOY-
HOW MepCrneKT1Be, HECMOTPS Ha HU3KWe
LieHbl Ha HedTb, 8 h1HaHCOBbIV NPohUIb
KoMnaHWM 0CTaHETCS HaOEMHbIM.

B nexabpe 2015 r. Moody's ynyywmno
nporHos no «balwHedT» [0 ypoBHA
«CTabunbHbIM» Nocne NOATBEePXOeHNS
KpeamTHOro pentmHra Poccuiickon Me-

MPUNOXEHWA

nepaunu. MNepecMoTp NPOrHo3a 0TPaXKarn
MHEHWE areHTCTB 0 TOM, YTO B TeYeHue
OTYETHOrO roAa KPeauTHbIE PUCKM
«BalwHedTV» HECKOMbKO CHU3UINCH
bnaropaps:

o CTabunnsaumm BHEWHNX GUHAHCOB
Poccuickon Mepepalimm, Npomso-
Wwepwen BCNeacTBME MBKPO3KOHO-
MNYECKOWN KOPPEKTMPOBKM, KOTOPas
MOMOr/1a CMArYMTb BO3AENCTBME
nNapeHns HedTAHbIX LIeH Ha rocyaap-
CTBEHHbIE BaNOTHbIE pe3epBbl

o CHWXEHMS BEPOSTHOCTM TOrO, YTO
3KOHOMMKA 1N PrHaHCbl Poccum
B bnvkarwme 12-18 MecsLes BHOBb
CTOMKHYTCSI C CEPbe3HbIMM MOTPSACEHN-
aMU

B aHBape 2016 r. areHTcTBO Moody's
Investors Service nocTaBmno Ha nepe-
CMOTP C BOSMOXXHOCTbH CHUXKEHWS peit-
TUHIM 32 HEDTAHBIX KOMMHWUIA, B T. Y.
MAO AHK «BalwHedTb», B CBSA3M C Aanb-
HeMLW1M NafeHVeM LieH HedTb.

B mMapTe 2016 r. areHTcTBO Moody's
Interfax otossano pentuHr NMAO AHK
«BalwHedTb» N0 HALUWOHaNBbHOM LUKane
B pamkax 0T3biBa 3A0 «PenTnHrosoe
areHTCTBO Myaumc VHTepdaKkc» Bcex
PENTUHIOB MO HaLMOHAaMbHOM LLKane,
NMPUCBOEHHbBIX POCCUNCKMUM SMUTEHTaM.

KpeauTHble pedTUHIr1 1 penTuHrn aedonTa SMMTeHTa'

AreHTCTBO PenTuHr MNporHos

KopnopaTuBHble peiTuHrn

Moody's Investors Service  KopnopaTuBHbI KpEAUTHBIN PEATUHT Ba1l HeratmBHbI
PentuHr BepositHocTv feconTa Ba1-PD HeratmBHbI

Moody's Interfax

PerTUHI No HaLLMOHaNbHOM LKane 0OT03B3H -

Fitch Ratings

[onrocpoyHbli penTuHr fedonta BB+

CTabunbHbIn

3MUTEHTa B VIHOCTDaHHOl;I BanwTe

[onrocpoYHbli pernTuHr fedonta BB+

CTabunbHbIn

3MUTEHTa B HALMOHaNbHOW BankoTe

HaumMoHanbHbIM AONTOCPOYHbIA PEATUHT AA (rus) CTabunbHbIM
KpaTKoCpOYHbIV PEMTUHT dedonTa B CTabunbHbIN
SMWUTEHTa B MIHOCTPaHHOM BanoTe

KpaTKoCpOYHbIV PENTUHT dedonTa B CrabunbHbIN

3MUTEHTa B HaLMOHabHOM BankoTe

PeitTuHru pybnesbix o6nurauuin

Fitch Ratings

MpropuTETHBIN HeobecneyeHHbI perTuHr BB+
Mo MeXkayHapoaHOW LKane

C1abunbHbiin

MPUOPUTETHBIN HeobecnedeHHbIN penTrHE  AA (rus)
MO HaLWOHabHOWM LWKane

CTabunbHbIn
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[MOBbILUEHNE 9OOEKTVBHOCT
HEATE/IbHOCT W

NOBbIWEHUE 3®®EKTUBHOCTU
B UPSTREAM

Bbicokas addexTBHOCTb paboTbl b1oKa
«PasBenKa v gobb4ax» No3BonaeT «ball-

HedJTl/l» 0OCTaBaTbCH OTPac/ieBbIM IMAEPOM

Mo TEMMNaM POCTa Npomn3BOOCTB3 HerTl/l

«CoxpaHeHne nMaoupyoLwmx Nos3nLmin B 0NepaLiOHHON

3 HEKTMBHOCTM 33 CHET KOHTPONA HaL ONEepaLMOHHbIMY
PacXxo04aMu 1 B3BELIEHHOr0 MOAX0A3 K KanUTaNbHbIM
33TpaTaM — 0H3 U3 BaXKHENLLMX CTPATEerm4ecKmx 3anau

«BbawHedTn» o 2020 roga».

AnexcaHap Kopcuk,
MpesnaeHT MAO AHK «BaluHed®Tb»

63% v ysennyenme cpeaHero febuta ckea-
YKWH Ha 3pefbix MeCTOPOXKAEHMAX Ha 60%.

VcTopryecki pocT fobbibm obecnedrsancs
33 CYeT METOLI0B MOBbILLEHUS HEPTEOTAa M,
B pesy/sraTe A0S OnepaLvoHHbIX 3aTpaT

KoMnaHwm B 6a3e 3aTpaT BblLLe, YeM Y Kpyr-

B CermMeHTe «PasBeaKa 1 4obbl4a» cpeam
POCCUMCKIX HEDTAHBIX KOMMBHWIA.

OcHoBHbIMK pariBepamu obecnevnsato-
LMK addeKTMBHY paboTy B 0bnacTu
Pa3BenKM 1 [00bl4M, 38 TaKXKe [oro-
CPOYHbI 3DDEKT ONTUMK3BLMN 38TPaT

NHDOPMALMA A1 MHBECTOPOB KOPIMOPATVBHOE YMNPAB/EHNE NPUNOXEHNSA
N AKLLIMOHEPOB
PasBuTIme TexHonormm Pl
H3 3PEJIbIX MECTOPOXOEHNAX <<58LIJHerTl/I>>
HeckonbKo onepaumi MPI1. OHv BbInon- M6pugHbin FPM

60 T/CyT.

LOMOSHUTENBbHON HedTH —

3 dEKT 0T NPOBEAEHNS MHO-
roctaguiHbix Pl Ha YeTbipex
FOPV30HTA/bHBIX CKB3XKMHaX.

TexHonorua Pl ceropHs — oouH 13
caMbix 3hdeKTMBHbIX BMAoB [TM ans
«BawHedTn». MoTomy B KomnaHum Be-
eTcsa paboTa No pasBUTUIO 1 8OaMTa-
LMK HOBbIX TexHonorui NPl ona Halwumx
MECTOPOXKOEHWN.

MHorocTtaguiHbie PN
B ropr3oHTanbHOM y4acTke CTBOMa
CKBaKMHbIl MOXKET ObITb BbINOTHEHO

HAIKOTCHA NOCNea0BaTENbHO, Ha4MHAsA
C CaMOoWV OTO3MEHHOM YaCTW CTBONS, YTODbI
[0BUTbCA KOHTAKTa C M1IaCTOM Ha BCEM
NPOTS>KEHWN FOPU30OHTaNIbHOMO CTBOSIA
CKBaXXMHbI, BO3LENCTBOBATb Ha HErO

B 33[43HHbIX MHTEPBANaxX 1 MONY4aTb MaK-
CVIMarbHble MPUTOKM HedTW. MoBbICUTL
3P HEKTUBHOCTb MHOFOCTaANNHbBIX [PT1
MOXXHO B11aroaaps UCMOIb30BaHMIO Pac-
TBOPVIMbIX FENEBbIX LUBPOB, YTO NO3BOMS-
€T B [1B3 Pa3a COKPaTUTb LMK/ OCBOEHMS
CKBa>XW1HbI, 06ecneynTb BbICTPbIV BbIXOL,
CKBaXXMHbI Ha PEXKIM W, KaK CeaCTBuE,
NONYYUTb SOMOMHUTENBHYIO HEPTb.

B 2015 r. npoBeAeHbl MHOrocTaguiHble
[P Ha YeTbIpex rOPU30HTaNbHbIX CKBa-
YKMHaX, B CpegHeM adeKT cocTaBnaeT
oKos10 60 T/CyT. AONOAHUTENBHON HEDTU.

Ha cerogHs Kno4eBon MeTof, CTUMY-
NALUMM M3BneYeHus Hed T n3 Kapbo-
HaTHbIX KONEKTOPOB 3PesiblX MECTO-
poXxaeHun KoMnaHum — KUCNOTHbIE
MeToabl Bosgenctaus. mbpuaHbin P
npeacTaBnsieT u3 cebst noovepenHyo
38Ka4Ky B NAaCT KMCNOTbI M MPOMNMaHT3,
YTO MO3BOIAET MOBbICUTb 3DDEKTMB-
HOCTb 3T0ro BMAa [Pl 3a cyet gonon-
HUTENbHOIO 3aKPEMIEHMS TPELLMH.

3Ta TEXHONOr 1St NO3BOMAET YBENNYNTD
O0MOHUTENbHYLO [0bbi4Y HedTv bonee
yeMm Ha 20% 33 CHET CHYIKEHNS TeMMa
nafieHvs NpupocTa aebuta HedTv No
CPaBHEHWIO C 0BbIYHbIM KMCNOTHBIM [P,
B 2015 r. BbinonHeHo bonee 80 rmbpua-
HbIX Pl Ha 17 MeECTOPOXKOEHUSIX.

MonHbI Nepexod Ha pasaenbHbIv
cepsuC npu bypeHum

MpviBNeYeHVEe BbICOKOTEXHOMOMMYHbBIX
noapsaYmMKoB

PassuTne LleHTpa conpoBoXxgeHns
bypeHus

« /icnonb3oBaHWE HOBbIX TUMOB I'IpOI'I-
naHTa

+ AyTcopcuHr ycnyr no BblBoAyY Haco-
cos (Y3UH) Ha pexkmm

+ AYTCOPCUWHI ycnyr no AenapaduHimaa-
Ln

« Co30aHve 3BeHbeB OMepexaioLlero

« lNepexo K KOMMIEeKCHOMY NpoekK-
TUPOBABHMIO Pa3paboTKK 3pesibix
aKkTMBOB («BawHedTb-A06b14a»),
BK/1HO43s COBMECTHbIN pacyeT

OVH3MUKM NN3CTa, CKBaXMHbI, 06b-

EKTOB NOBEPXHOCTHOro 06ycTpoii-
CTB3 1 3KOHOMUKM

¢ 20089 r. SchheKTrBHOE YrpaBneHe 3perbl-
MV MECTOPOXKOEHWSIM 1 YCELLHOE Pas3Bu-
TVIe 3KTVBOB B HOBbIX PEMVIOHaX 0Becreymnno
npypoCT J0Bbl4K 38 3TOT NEPVOL, B pa3mepe

HbIX POCCUMCKIMX HeDTEA0DbIBAHOLLMX KOM-
naHni. B neprop, 2011-2015 rr. «BalwHedTb»
OEMOHCTPVPYET OAVH 13 CaMbIX HU3KMX
roKa3aTenen yaenbHbIX KanUTanbHbIX 33TpaT

ABMATCS: e NpumeHeHve apdexTnBHbIX [[TM:
- Co3pgaHue c1UcTeMbl KOHTPOS 33
npoBefeHnemM meponpuaTuin P e [oBbileHre 3dEKTUBHOCTM 06YCTPOM-

onga ysennydeHnda ycnewHocTu CTBa MBCTODO)K,D,EHI/II;IZ

rnyLueHns n nepeesaa bpurag

e [loBbiweHne 3deKTMBHOCTY paboTbl
C (POHAOM CKBa)MH 1 CUCTEMbI MOAAEp-
YK8HVS M13CTOBOrQ AaBNEHUS:

¢ YBenuyeHve ckopocty bypeHus Ha 5%
B rof HaumHas ¢ 2015 r:

OI'IepaLI,I/IOHHbIE U KanuTtanbHble 3aTPaTbl

MNoBbiweHne apheKTUBHOCTHM pes-
TENbHOCTN — OAWH U3 OCHOBHbIX
CTpaTermyeckux NpuopuTeToB
«bawHedTn» Ha 2015-2020 rr.

[NaBHbIi MEX3HWU3M NOBbILLEHUS

3¢ PeKTMBHOCTM NO BCEM HanpaBne-
HUAM paboTbl KoMNaHuv — npumeHe-
HUe CTPOrov CUCTEMbI YnpaBneHus
KanuTanbHbIMW U ONEepaLUOHHbIMU
3aTpaTamu.
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CUCTEMA BKJTHOHAET B CEBA:

e MeponpusaTva No oNTUMU3aLMKM 33-
TpaT B bnoke «Pa3Benka v fobbiyax»
33 cYeT NPUMEeHeHNs 3P HeKTUBHbBIX
['TM, noBbiweHns addeKTUBHOCTH
0byCcTpONCTBa MECTOPOXKOEHWNA,
paboTbl C GOHAOM CKBaXMH U CU-
CTeMbl NOAAEPXKaHWUS MI3CTOBOr0
[OaBneHus

e MeponpuaTKa No ONTUMU33LUN
3aTpaT B bnoke «lepepaboTka
1 KOMMEPLMS» 33 CHET MOBbILLEHNS
CTOMMOCTM KOP3MHbI HeTeNPoAYK-
TOB, MHAEKCa ONepaLOHHONM FOTOB-
HocTu HIM3, onTMnsaummn CTPYKTYPbI
1 3PDEKTUBHOCTM paboTbl ONTOBbIX

1 POSHUYHbBIX KaHaM0B cbbiTa
HedTeNpPOAYKTOB

e MeponpuATKA No NOBbILWEHWHO
3HeproaeKTUBHOCTM 1 IHEPrOC-
b6epexxeHuto B bnokax Upstream
n Downstream

e OTbop M ynpaBneHne NHBECTUL-
OHHbIMU NMPOEKTaMn

e MeponpusTUS MO NOBbLILEHMIO
3P DEKTUBHOCTY 33KYMNOYHOM Aes-
TENbHOCTM

TexHonorms 3aKadky Bogorasosom cMeck (SWAG)

W //// 7

IpOEKT Mo 3aKauKe BO4Ora30B80M CMECH
MPVBOOUT K MHTEHCUMUKALMM [0BbIYM
HedTV 1 COKPALLIEHMIO CPOKOB J0CTU-
YKEHMS MaKCKMabHOM0 KO3 dULIMEHTa
BbITeCHeHMsA HedTu. TexHonorns SWAG,

MMaHMPYeMas K BHePEHWIO Ha MECTO-
POXKAEHUSX «BaLLHedT, YHMKaNbHE Ans
Poccun. B MrpoBon npakTuke onbIT ee
MOMHOMACLUTABHOMO MPUMEHEHS OrPaHK-
YEH HECKOMbKMMM MPOEKTaMU.

OnbITHbBIM NOMMIOH ANs 0TP3BOTKM TeX-
HOMOrvK, Ha4aBLUWIA PaboTy B heBpane
2015 r. Ha CTapo-Ka3aHKOBCKOM MeCTO-
poxkaeHn (HEOY «wmnmbanHedTs),
MO3BOMUT YTOYHWUTb MPOEKTHbIE PELLEHMS
no cucteme MM Ha MECTOPOXOEHWN UM.
P. Tpebca.

B cermeHTe Upstream B 2011-2015 rr.,
pyb./6app.

228 533
NYKOWN eee—— 761
214 479
la3npom Eesssss——— - 693
HedTb
246 202
BawHedTb >} 448
143 295
PocHedTb b 438
[c THK-BP
clkB.2013r)
235 139
TaTHedTb ) ) 375

e K3nuTanbHble 33TpaThl
OI'IeDBLLMOHHbIB 33TPaTbl B CermMeHTe

VICTOYHMK: AaHHbIE KoMnaHmm
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HDI/IMGHEHl/Ie HOBbIX TEXHOOM M npu 6gpe|-|v|1/| CKBaXX1H

/

N\

BypeHvie ropnsoHTanbHbIX Yy4aCTKOB
nnHon 6onee 800 M CTano BO3MOXKHbIM
C MPYIMEHEHNEM TEXHOSOM MM POTOPHO-
ynpasnsembix cucTeM (PYC) BegyLumx
MMPOBbIX CEPBMCHbBIX KOMMaHWIA. Ha
MecToporkaervsx 000 «balwHedTb-
lMontoc» NpobypeHbl TPK CKB3XMHDI

C O/IMHOW rOPU30HTa/IbHOr0 CTBO/13

% I D

//////////////////////////////////%

6onee 1000 M. PekopaHas onist KomnaHum
CKBaXXMHa 2 078 npobypeHa Ha MeCTOPO-
*xoeHun um. P. Tpebcea. [nvHa ee ropuaoH-
TanbHOro Yy4acTKa coctasnset 1012 m.

MonyyeHbl 3HaUUTENbHbIE Pe3y/sTaTbl
B BOMPOCE COKPALLEHNS CPOKOB BypeHus
CKBa1H NYTEM COBEPLIEHCTBOBHYIS

17/ CUTOK

3KOHOMUT MPUMEHEHWE
PaACTBOPHbIX CUCTEM MPK
CTPOUTENBCTBE CKBaXMH.

TEXHONOrMM BYpPEHNS B CIOXKHOM Pa3-
pese TMaHOo-I1e4opCKoM MPOBUHLMN.
lNprMeHeHVe PacTBOPHbIX CUCTEM Pa3pa-
60TKM KoMnaHuK Halliburton no3sonmno
COKPaTUTb CPOKM CTPOUTENbCTBA CKBa-
YKMH Ha MecTopoxaeHusx um. P. Tpebca

1 A. TuToBa B cpeoHem Ha 17 cyTok.

» CHWKeHve 3aTpaT:

- CoKpalleHne HepeHTabenbHoro
doHAa, CHMKEHNE HeaMEKTUBHOM
33KauKm

- [NoBbILLEHME MEXXPEMOHTHOIO NEepu1o-
3 CKBaXWH

- BHepnpeHve ManorabapuTHbIX HaCo-
COoB 15 BOKOBbIX CTBOMOB

- BHegpeHue Lienesor NporpamMmbl
addexTmBHOCTM ccTembl MM

« CHW>KeHue aBapuinHOCTV TPYBoNpoBo-
[I0B NYTEM UHMMBMPOBAHUA 1 PEKOH-
CTPYKLMN.

e [porpamMma NoBbILLEeHWS UCMONb30-
BaHws MHI" 1 pocTa adpdheKTMBHOCTM
MHDPACTPYKTYPbI:

« Llenesas ra3oBas NporpaMma noBbl-
LUEHNS YPOBHS MCMoNb30BaHMs MHI
He meHee 95 %:

- CTpOouTEenbCTBO CUCTEMBI Fra30MpoOBO-
108 (B pamMKax razoBoM Nporpammbi)
[151 MOCTaBOK ra3a Ha KapMaHOBCKYO
rPac

- Pa3paboTka KOMMIEKCHOro MPOeKTa
no 3akaudke BI'C

+ ONTYMM33LMS CUCTEMDBI TPBHCTOPTA
AKC3KOBCKOW rpynrbl MECTOPOXAE-
HWi (TpybonpoBog 8o y/y CybxaHKy-
noBso)
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MNOBbILWWEHUE 3®®EKTUBHOCTU
B DOWNSTREAM

EovHbIN nepepabaTbiBatOLLMIA KOMMNEKC
«BalwHedT» 3a3HMMaET NuanpyoLwme
nosuLMK B POCCUMCKON HeTera3oBom oT-
PaciM Mo YpOBHIO TEXHWUHECKOW OCHALLIEH-
HocTW, rnybuHe NepepaboTku v BbIXoAY
cBeT/bIXx HedTenpoayKTos. 370 No3BonseT
NMPOV3BOANTD LUMPOKMIA 8CCOPTUMEHT
BbICOKOMaP>KMHaMbHOM MPOAYKLMN MpU
ONTWUMaNbHOM YpoBHe 3aTpaT. «balu-
HedTb» — 0MH 13 OTPaCNEBbIX MMOEPOB
no adeKTUBHOCTM NepepaboTKuM.

Ha npoTs»eHnn nocneaH1x neT Ham yaaeTes
MOAAEepKMBaTb YPOBEHb YOENbHbIX Karn-
TanbHbIX 38TPaT 1 cebeCTOMMOCTb Nepepa-
HOTKM Ha OMTUMaTBHOM YPOBHE NPV BbICOKOW
CNOXXHOCTM TEXHOMOMYECKMX MPOLLECCOB.

Mo ntoram 20715 . nHaeKc HenbcoHa Ha HIMN3
«BawwHedT» ysenmumncs ao 9.

B cermeHTe «Kommepums» «baluHedTb»
Pa3BMBAET BbICOKOIP(DEKTUBHbBIE KaHanbl
cbbITa NPoAYKLMM NpY AMBEpCUPULIMPO-
B3HHOM MOAXO0AE K KaMBNOMEHWSIM.

OCHOBHbIE [paliBepbl NOBbILEHWS 3(h-
(heKTMBHOCTM B CeKTope «IlepepaboTka
M KOMMEpLnS»:

e [10BbILLEHME CTOMMOCTM KOP3UWHbI Hed-
TenpoayKToB. PeanraaLms nporpamm
MoZepH13aLmn HedTenepepabaTbiBato-
Lero 1 HeTeXMMUYECKOro KOMMeKca:
+ CTpouTENbCTBO HOBbIX M PEKOHCTPYK-

LMS CYLLECTBYHOLWMX YCcTaHoBOK HIM3

OnepaunoHHbIe U KanNUTanbHble 33TPaThbl
B cermeHTe Downstream B 2011-2015 rr.,

py6./6app.

94 288

PocHedTb s 382
143 135

JIYKOWN —— - 278
159 78

BawHedTb s} 237
m 102

[a3npomM >} 213

HedTb

e K3nuTaNbHbIE 33TPaTHI
OnepaLmoHHble 3aTpaTbl

VICTOUHVIK: O8HHble KomMnaHmm

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

Mo;J,epHmsau,mq n ysenndeHne
MOLLHOCTM ycTaHoBoK MAO «Ydaopr-
CUHTE3»

MaKCc1MMN3aLUms CUHEePrn Mexay
HedTenepepaboTKon 1N HedTEXUMUEN;
Pa3paboTka 1 BHegpeHve TexHONo-
r1ii NPOM3BOACTBAa NPOAYKTOB bonee
BbICOKOr0 K34ecTBa

YBenvyeHne 06bemMoB NPOM3BOACTBE
HNLLEBbBIX BbICOKOMapPXXMHaNbHbIX
NPoAYKTOB

e [loBbIWEHWE MHOEKCE 0NepaLLmMoH-
HoM rotoBHOCTM HIM3. Peannaauunsa
NpOrpaMMbl MEPOMPUSTUIA MO NOBbI-
LWEHWO ONepaLMOHHOM FrOTOBHOCTU
YCTaHOBOK:

+ PenHX1HMpUHr BraHec-npoLeccos,
Hal'lpaBJ'IEHHbIVI Ha ONTUMM33UMO
CPOKOB NOAr0TOBKM, MN8HMPOBaHNA
1 npoBeneHna peMOHTOB, yBenn4de-
HVe MeXXpeMOHTHOro npobera

. COKan.I,EHVIe M UCKNKOYeHne Konnye-
CTBa BHEM3HOBbIX 1 TEXHONOr Nye-
CKMX NMPOCTOEB 33 CYET:

- OpraHv3aumm n obecnedveHns Kade-
CTBEHHOMO TEXHUYECKOro 0BCnYKuM-
B3HWsS U peMOHTa 060pYA0BaHUS;

= MOOEpPHM33aUMM OCHOBHbIX CPEeACTB,;

- MeponpusTU No 0becneyeHmto Bbl-
COKOV CTeNeHM HadeXHOCTU.

e ONTMMM3aUMsA CTPYKTYPbI M MOBbILLE-
HMe 3pdEKTVMBHOCTM PaboTbl ONTOBbIX
1 PO3HNYHbBIX KaHaM0B CHbITa:
+ 3aKpbiTe HepeHTabenbHbIX HedTe-
633 c 0AHOBPEMEHHbIM CO3AaHMEM

KOPMOPATBHOE YMPABJTEHNE

CUCTEMbI KPYMHbIX COBPEMEHHbIX
NOMUCTUHECKMX TEPMUHANOB
33KpbITHe HepeHTabenbHbIx A3C;
Peanusaumsa nporpamMmbl pebpeHamH-
ra PO3HUYHOW CETU

PasBuTre Bonee MapMHanbHbIX
KaHanoB peanu3aLm MeKoro onTa;
YBenuyeHne obbemMoB 3KCNOPTa
OV3EnbHOro TOMMBa Ha Havbonee
3P DEKTUBHBIX HAMPaBNEHMAX

NOBbIWEHUE
SHEPITO3®®EKTUBHOCTU

PasBuTHe crucTeMbI YnpaBnieHWs SHepro-
pecypcamm 1 Ux NOCTOAHHbBINA MOHUTOPUHI
ABAAKOTCH OCHOBHbBIMW MPUHLIMAaMM
nocTpoeHns adeKTBHOM 3Heprocu-
CTeMbl, NO3BONSIOLLEN HE TONbKO ONTU-
MV3K1POBaTb ONEPALIMOHHbBIE 3aTPaTbI, HO
1 NOBbIWATb 3PHEKTUBHOCTb U H3OEX-
HOCTb TEXHOMIOrMYECKWX NMPOLLECCOB Ha
NPOV3BOACTBE.

Mcnonbays KOMMMEeKCHbIV Noaxop, no
yrpaBneHuio 3HeproaPeKTUBHOCTLIO

B KoMnaHum B nocnegHne HECKObKO
NeT, Mbl MOCNeA0BaTENbHO Peanv30Banm
1 NN3HVPYIOEM K peannaaumm B brvpkan-
weM byayLLeM psif OCHOBHbIX KIkoYe-
BbIX 3TAMN0B Pa3BUTUSA CYLLLECTBYIOLLEN
cucTeMbl 3HeprocbeperkeHus. B Tom
y1cne NPOBOAUTCA LieIeHanpaBeHHas
noaroToBMTeNbHaA paboTa Mo co3aaHMIo
PEerynapHOM, MOCTOAHHO AENCTBYHOLWEN
CUCTEMbI 3HeprocbeperkeHnst — CUCTeMbl

MPUNOXEHWA

3HEeproMeHe)KMEHTa, COOTBETCTBYHOLLEN
cTanpapty MOCT P CO 50001-2012.

OcHoBHble CTpaTerm4eckme HanpasneHnsa
Pa3BUTUA SHEPIrETUKN KoMnaH1m BKMOYaHoT:

e MoaepHM3aLmMio TEXHOIOMMYECKOro
1 3HEepPreTMyYecKoro 060pyaoBaHNS

e BHepnpeHve 3HeprocbeperatoLmx Tex-
HOMOr i

o ONTMMM33LLMI0 BbIPADOTKM 1 NOTpebne-
HWS TEN/I0BOM 3HEPrv

o PasBuTME COBCTBEHHbBIX MCTOYHMKOB
reHepaumu, B TOM YAC/IE C MCMONb30Ba-
HueMm MHC

«BaWwHedTb» NPOBOAMT NaHOMEPHYHO pabo-
TY M0 MOBbILLEHWHO 3HEPro3ddEKTUBHOCTU
BO BCex brsHec-6/10Kkax KoMnaHmm.

OcHoBa paboTbl B 3T0M 06118CTM — pas-
paboTaHHas B KomnaHum MNporpamma
3HeprocbeperxeHns 1 NoBbILLEHNS 3HEP-
reTuyeckon apdextnsHocT. B 2015 T
MNporpamma Bbina akTyanmavpoBaHa Ha
NATUNETHWIA NEPUOL B COOTBETCTBIN

MonpobHee 06 06beMax NoTPebNeHHbIX TOMAMBHO-
3HEpreTUYecKux pecypcos cM. MpunoxeHve 4.
«[oTpebneHve ToNIMBHO-3HEPreTUYECKMX
pecypcoB».
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¢ [onrocpo4Hov NporpamMMor passBmnTis
MAO AHK «BawHedTb» (CTpaTervien Ha
2015-2020 rr.). TakoW CPOK MO3BOUT HE
TOMbKO PEaNM30BaTb MPOEKTbI OT CTaAMM
MPOEKTUPOB3HMS, 33KYMKM 1 MNOCTaBKM 060-
PYOOBaHWS 1 A0 NYCKO-HaNaao4HbIx pabor,
HO ¥ OCYLLECTBUTb MOHUTOPUHT MX 3deK-
TMBHOCTW. B pamKax nporpammbl B 2016-
2020 rr. nnaHMpyeTcsa AOCTUYb 3KOHOMUM
TOMNMBHO-3HEPreTUYECKMX PECYPCOB

B 06beme 14,6 MiH K, 4TO B AEHEXHOM
BblpakeHun cocTasnsieT 4686 mMnH pyb.

B peaynsrate peanv3aLmm OpraHn3aLImoH-
HO-TEXHWYECKIMX MEPOMPUSITUI MO 3HEproc-
BepekeHnto 1 MoBbILLEHNH 3Heproaddex-
TUBHOCTYM Mo Boky «Pa3senka 1 4obbl4a»
1 NMPOrpamMMbl MOBbILLEHWS 3HEPro3ad-
exTBHOCTM Mo 610Ky «[NepepaboTka

1 KoMMepUMs» no utoram 2015 . nonyyeHa
3KOHOMMA B 06beme 676 275 [Ix.

MNoBbiweHne 3HeproaPeKTMBHOCTH
6noka «PasBeaka u no6biya»

B cTpyKType notpebneHns TonamMBHO-
3HEpPreTMYecKnx pecypcos 6r1oka npeob-
NafaeT 3NEKTPO3HEPrUs M TOMIMBO.

[ns cHkeHnsa cTommocTu npuobpeTae-
MOW 3neKTpo3aHeprmn Komnarver B 2015 T.
Bbina NpopomKeHa paboTta No ysenmyeHmo
O0NM NOKYMKM 3NEKTPUYHECKOW SHEPrn Ha
OMTOBOM PbIHKE. B pesynbraTe peanusaumm
meponpuaTuii no 000 «bawHedTb-[06bI-
43» 40N NOKYMKK Ha TeppuTopun Pecny-
6nmKkun BalwkopTocTaH bbina ysennyena

Ha 30 % v Ha koHeL, 2015 r. cocTaBuna

85 %. HekoTopyto 4acTb noTpebnsemoi
3NEKTPUYECKON SHEPrUM NNaHUPYETCH
reHeprpoBaTb CaMOCTOATENbHO 33 CYeT
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CTPOUTENBbCTBA COBCTBEHHDBIX MCTOYHVKOB
reHepaumm, paboTatoLmx Ha MHI.

Bnaropaps peann3osaHHbiM B 2010-2015 T
MeponpuaTvsaM B 6noke Upstream 6bina
OOCTUMHYTa 3KOHOMVS MPpY NoTpebneHnm
3MEeKTPO3HEPr M B pa3mepe bonee 2 Mnpg,
pyb. 3TOT pesynbTaT Hbin AOCTUMHYT NpeXkae
BCero bnaronapsi paboTe Mo CHUXKEHWIO
LieHbl Ha MPVOBPETaEMYI0 3MEKTPO3HEPT 0
(MOKYMKa 3MEeKTPO3HEPr M H3 OMTOBOM PbIHKE
1 ONTUMN33LMA TaPUAOB Ha Ycnyri no
nepenaYe), a Takke NPOBEeAeHUI0 Meporpy-
ATWI NO OCTEHOBKE BbICOKOODBOAHEHHbIX
CKBa*KMH 1 onTuMmn3aumm cuctembl NI, Ona
OOCTVKEHMS AOMONHUTENBHOMO 3KOHO-
MUYECKOro 3 dEKTa B 4aCTW BbIpaboTKM

1 NOTPebNeHNs TEMOBOM SHePrM KomnaHma
B NOCNeAHvie rofbl BbIBENA V3 3KCMYaTaLmm
0eBATb HEah(EKTUBHDBIX 1 HEPEHTAbEbHBIX
KOTESbHbIX.

Knto4yeBon NoKasaTenb sHeproaddeKrTVB-
HoCTK bnoka Upstream — yaenbHbli pacxop,
3M1EKTPO3HEPT UM H3 AODbIMY MMOKOCTU.

B 2015 . oH BbIpoc Ha 3,6 % B €BA3M C Ha-
43710M MPOMBbILLINEHHOM 3KCMNYaTaLmm Me-
cTopoxkaeHus B Herewom AO (000 «Batwu-
HEhTb-TMomMoC») 1 XaHTbl-MaHCUINCKOM

AO (000 «BypHedteras»). Mpy 3ToM 06N
3deKT OT 3HeprocbeperatoLLmx Meponpuis-
T Bnoka B 2015 1. cocTasun 102,2 MH pyb.

B 2015 . bbin peanv3oBaH Lenbii psg Mepo-
NPUATMIM N0 NOBbILLEHMIO 3HEProadhexTVB-

HOCTM Bnoka «PasBenKa v gobblya. B uicno
Harbonee 3Ha4YMMbIX 13 HVX BOLLN:

o MeponpuaTKS N0 OCTAHOBKE BbICOKO06-
BOOHEHHDBIX 11 HEPEHTABEbHBIX CKBAXMH

o OnTumMmMaauma cuctemn MM

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

e OnTnMK3aums oﬁopgnoaaqu B CKBa-
KMHAX, H33EeMHOIro O60|JQD,OBBHI/IFI

MoBbiweHne aHeproaHeKTUBHOCTU
6noka «MepepaboTka n kKoMMepLUs»

B cTpykType notpebneHns bnokom
TOM/IMBHO-3HEPTETUYECKNX PECYPCOB MNpe-
obnagaeT TOMMBO M TENNOBaSA 3HEPTUS.

«BaluHedTb» NPOBOAMT NOCTOSHHbIN
MOHWTOPUHI NoTpebnerns TP, paspabaTbl-
B3KOTCS M PEaN3YHOTCS KOPPEKTMPYHOLLWE
Mepbl. KOMAaHWs CO303EeT YCroBus Ans He-
MPEepPbIBHOMO MOVICKA, OLIEHKMN 1 BHEOPEHWS
3HeprocbeperatoLLmx MeponpusTUi. MNpea-
NPVHMMBIOTCS Pa3MNYHDBIE TEXHONOMMYECKIME
1 OPraHN33LMOHHbIE MePbl 415 YOePrKaH!S
UPOBHS! 3HEPronoTpebneHus: onTmm-
31PYIOTCA NMpOoLIeCChI TernnoobMeHa Ha
TEXHOMOMMYECKMX YCTEHOBKaX, MOBbILL3ETCH
ypOoBeHb BbIP3bOTKM BTOPUYHbBIX PECYPCOB,
NMPUMEHSIOTCA 3HEPTrO3MMEKTVBHbIE peLLe-
HVISt NPV MPOEKTUPOB3HW, CTPOUTENbCTBE

1 PEKOHCTPYKLIMM YCTaHOBOK HIM3.

YOenbHbI pacxof, 3NeKTPO3Heprum Ha ne-
pepaboTtky HedTv B 2015 1. Bbipoc Ha 15,2 %.
OCHOBHbIMW MPUHMHaMM CTa/n COKpaLLe-
Hrie 06bemoB nNepepaboTKy HedTV 1 BBOA,

B 3KCMNYaTaLMI0 HOBbIX TEXHOMOMMYECKNX
YCTaHOBOK BTOPUYHOM NepepaboTKu.

B 2015 r. B peaynsrate MeponpusiTui no
CHWXXeHWto NoTpebneHna T3P aKoHo-
MuYecKkuin 3apdeKT cocTasun 123,3 MH
pyb. MeponpusTys NPOBOAMIMCH KaK H3
eamHoM HIM3, Tak 1 Ha HedTEXMMNYECKOM
NMPOV3BOLCTBE W BKIIHOYaNM B cebsa aHep-
reTmyeckune obcnenoBaHVsa YCTaHOBOK,
aKTYanm3aLmio HOpMaTVBOB NoTpebnerHns

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

3HEPropecypCoB U 3HaYMTENBHOE YNCTIO
TEXHONOMMYECKMX MEPONPUATUN.

3AKYNOYHAA OEATENBbHOCTb

KomnaHusa exkerofHo NPOBOAMT 33KYMKM

B 3HaUMTENbHbIX 06 beMax. [MaBHbI crnocob
DOCTUKeHWst 3 hEeKTUBHOCTM B 3TOM
cepe — 1CNoNb30BaHWE KOHKYPEHTHbBIX
MEXaHW3MOB Mpy BbIbOPEe KOHTPareHToB

1 OnpegeneHnn YcroBuii COENOoK.

0bbeM 3akynok KomnaHum B 2015 1. cocTa-
81N 6onee 100 mnpg pyb. OcHoBHOM 06beM
33KYMNOK NPoBeaeH KOHKYPEHTHbIMM Croco-
Bamu (83,75 %), ONA 38KYMOK Y EANHCTBEH-
HOro MOCT3BLUMKa C PBCCMOTPEHMEM H3
33KYM0o4HbIX KomMceusax coctasmna 16,25 %.

3KOHOMKS MO NpoBeaeHHbIM B 2015 T
KOHKYPEHTHbIM 3aKynkam cocTtasnna 9,11%,
4TO BbiLe nokasatens 2014 r. (8,45 %).
CpegHee KOnM4ecTBO Y4aCTHUKOB KOHKY-
PEHTHbIX 33KYMOK OCTa/10Ch Ha NMPeXHEM
ypOBHE — OKOJ10 NATW Y4aCTHUKOB.

OcHOBHOW 06beM 33KYMnoK NpoBedeH

B YNpaBnstoLLel KOMMNaHUK, 4T0 YKasblBa-
€T Ha BbICOKYH CTeNeHb KOHCONMMAaLMm

1 LeHTPanm3aLmm 3akynok. OKono nono-
BWHbI 3aKYMOK, NPoBeAeHHbIX LieHTpanb-
HOW 3aKynoYHow Kommceuelt ObLecTsa,
COCTaBMV AONTOCPOYHBIE 33KYMKM Ha
cpok bonee gByx ner.

HoBbi nopsaoK npoBeaeHuns
3aKYMnoK Kak cnocob noebiweHns
3¢ PeKTMBHOCTM 3aKYMNOYHOM
OesATeNIbHOCTH

B cBA3M C NepexofoM KOHTPOIbHOro naKe-
Ta aKkumi OBLLecTBa B rocyaapCTBEHHYO
cobcTBeHHOCTb B KoHUe 2014 r. — Havane
2015 r. bbi pean3oBaH MacLLITabHbIN
MPOEKT M0 NepeBoay 3aKYroYHoM fes-
TESIbHOCTW OT NPOBELAEHNSA KOMMEPYECKMX
33KYMOK K 3aKYrKaM, 0CYLLEECTBSEMbIM

B COOTBETCTBUM C DeaepanbHbIM 33KOHOM
oT 18 nrona 2011 . Ne223-D3 «0 3aKynkax
TOBapOB, pPaboT, ycnyr oTAENbHBIMA BUOEMM
OPUOMHECKUX ML (223-D3). Peannaa-
LSl NPOEKTa NPoBefeHa B MAKCUMarbHO
CXKaTble CPoKM — 4 MecALa.

[ns apanTaumm 3aKynoyHom AesaTenbHo-
CTW K TpeboBaHvsaM 223-D3 bbin BbINo-
HEH B TOM YuC/e paa, MeponpuaTuii:

o AKTYanuampoBaHa HopMaTVBHasA ba3a

¢ ObecneyeHo NNaHMPoBaHKe 3aKYMoK
TOB3pOB, paboT, ycnyr

¢ [lpor3BeneHa HaCTPOViKa aBTOMATU3MPO-
BaHHbIX crcTem SAP, KCAYT «Jlekcema»

KOPMOPATBHOE YMPABJTEHNE

e AanTMpoBaHbl K TpeboBaHusM 223-03
CMEeXKHble C NPoBefeHVEM 33KYMOK
BusHec-npoueccs! (nnaHMposaHmne
MTO, oxpaHa TPyAa M MPOMbILLIEHHAS
6e30nacHOCTb, MPOBEPKa KOHTPareH-
TOB, COr1IaCOB3HME, 38K/HOYEHME U YdeT
[10r0BOPOB)

e [NpoBefeHo 0by4eHre COTPYLAHMKOB,
peanu3oBaHbl CTPYKTYPHbIE M3MEHEHNS

[1na coBepLUEHCTBOBaHMSA 38KYNO4HOM
L0EATeNbHOCTW, BbINOHEHVS AVPEKTUB
MpaBuTenbcTBa Poccuinckon Mepepaumm
Mo PacLUMPEHMIO [OCTYMa cYbbeKToB Ma-
NOro v cpegHero NpeanpuUHMMaTENbCTBa
K 33KYMKaM rocyaapCTBEHHbBIX KOMMaHWM
B TedeHne 2015 r. CoBeToM OMPEeKTOpoB
Bbinn yTBEPKOEHDI HEobX0AMMbIE N3Me-
HeHust [onoxkeHns 0 3aKyrnke TOBapoB,
paboT, ycnyr Mpynnbl komnanmi MAO AHK
«bawHedTb». B cooTBeTCTBMM C TPEDOBA-
HUaMK 223-D3 OOKYMEHT pa3meLLaeTcs
Ha rocyaapcTBeHHOM canTe zakupki.gov.ru.

MNpoBeOeHvie 3aKYroK B COOTBETCTBUM

¢ TpeboBanmaMn 223-D3 Ha4aTo C anpe-
ns 2015 r. Mpv npoBeAeHM 33KYMoK
y4MTbIBaIOTCH CreaytoLLyie OCHOBHbIe
0CObeHHOCTM:

o PacKpbITVie Ha4aIbHOM MaKCUMabHOW
ueHbl (HMLL) 3akynkm

¢ PasmelleHne NMPOEKTa O0orosopa

¢ HeobxopyMMocTb NpoBeaeHus 1 nybnu-
KaLMM 38KYMOK, paHee ABNSBLUMXCS
WCKMIOYEHVSIMIA 13 38KYMOYHOW fes-
TEMbHOCTM (38KYMKM YrieBoaopoaHOro
Cblpbsi, GUHAHCOBbIE 3aKYMKW, BHYTPY-
rpYnnoBble 3aKYmKkn 1 ap.)

e /I3MeHeHVe NMMUTOB MESKMX 38KYMoK
¢ 50 1 300 Tbic. pyb. A0 100 U
500 Tbic. pyb. c HAC

o OrpaHMYeHne KOMMYECTBa NepeTopyKeK
(He Bonee ogHoM)

MHdopMaLmsa 1 AOKYMEHTaLWMS Mo 3a-
Kynkam nybnmkyeTcs Ha 0prLManbHOM
camte zakupki.gov.ru (EVC), a Takke Ha
0(ULMBNbHOM CaMTe 33KYMOK 1 MPoaaX
Mpynnbl zakupki.bashneft.ru n goctynHa
HEeOorpaHM4eHHoOMY Kpyry nuu. 1ns noBbl-
LWEHWS KOHKYPEHLMM OCYLLEECTBNSIETCA
MOVCK MOTEHLMANBHbBIX YH3CTHUKOB U X
NPUBNEYEHME K Y43CTUIO B 33KYMOYHbBIX
npoueaypax.

Mpw Nnepexofe Ha NPoBEAEHNE 33KYMOK

B COOTBETCTBUM C 223-D3 /19 NOBbILLEHWA
KOHKYPEHLMM 1 YNPOLLEHNS [OKYMEHTO-
060p0oTa NPUHATO PeLLEeHVe 0 NPoBeaEeHUM
100 % KOHKUPEHTHDbIX 38KYMOK B 3/1EK-
TPOHHOM (hOpMeE Ha 3NEKTPOHHOV TOProBoM

MPUNOXEHWA

PacnpepeneHne o6bema 3aKkynok, %

72

84,9

@ Y/NPaBAAIOLLAA KOMMEHNA
Bnok Upstream

e B0k Downstream
Mpoune

W 2015

MAO AHK «BalHedTb»
NPVICBOEH paH-npu
NPECTUXKHOM Npemun B chepe
33Kynok «KoMmnaHwus roaa

B 06/18CTW KOHKYPEHTHbIX
33KYMOK».
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0 KOMMNAHWN CTPATErNA. 3®@®EKTUBHOCTb. NHOOPMALMA ONA MHBECTOPOB KOPMOPATVBHOE YMNPABEHWE MPUNOXEHNA
PE3Y/IbTATbI 1 AKLIMIOHEPOB
CBefieHu1s 0 3aKynKax Yy cy6beKToB Manoro 1 cpefHero npeanpMHuMaTenbcTea’
Dons 3akynok y CMCI Hons 3akynok y CMCI

HaumeHoBaHuUs npeanpuUsTHii

Ynpasnsiowasn komnarus MAO AHK «BalwHedTb»
(Bktoyas Ounuanbi)

no pe3ynbraTaM 3aKynok, Yy4aCTHUKaMU KOTOPbIX
aBnsaTca nobble nMua

o pesynbraTaM 3aKynokK, Y4aCTHUKAMM KOTOPbIX
aBnaTca Tonbko CMCIN

000 «balHedTb-[obbl4a»

000 «baluHedTb-TNonoc»

MAO «YdaoprcuHTes»

000 «balHedTb-Po3HMLa»

000 «CopoBCKHEDTb»

000 «3HeprochbIToBas KOMMaHMS»

MnaH dakt

327%

85,0%

49,8%

9% 56,4%

44,4%

516%

56,0%

MnaH dakt

6.8%

30,5%

12,0%

5% 10%

26,8%

93%

281%

MpumMepbl peann3oBaHHbIX B 2015 . NPOEKTOB NO UMMOPTO3AMELLEHUIO

HaumeHoBaHne MTP

Komnnekc no 3amepy AebuTa 1 0TKUry NpoAyKTOB UCMbITaHNUS
CKBa»XWMH Ha MECTOPOXIEHWAX UM. P. Tpebca n A. TutoBa

KommeHTapwii

[o 2016 r. paboTbl npoBoannmch Komnanuert Schlumberger. B 2015 r. 3agaya no

VIMMOPTO33MELLEHNIO TEXHOMOM M 0TKUra pelleHa B 000«BalwHedTb-MeTpoTecTs COBMECTHO
¢ bnokom pobbun HedTy 1 rasa n 000 «BalwHedTb-Montoc». Ha TekyLumin MoMeHT
MOCTaBLLMKaMK orpefeneHbl: «FMC-Hedtemalus, YensabuHCKMA KOMNPECCOPHbIM 33B0A,
KoMMaHus «CBC», «YpanHedTtemall», «3MK-KeBCK».

KaTanmaaTop KaTaUTUHECKOro KPEKMHIa

Ha TeKyLLMI MOMEHT MOCTaBLUMKOM onpefeneH Miwmrmbarickmi 3aeog (000 «MCX3K»),
(Mpenblaywmin npovssoamTens — Innospec inc).
[lons oTe4ecTBeHHbIX MOCTaBLUVKOB KaTann3aTopoB ysennyeHa ¢ 19 % ao 29 %.

LleTaHOMOoBbILLAI0LLAA MPUC3AKa

Ha TexyLLmMi MOMEHT MoCTaBLUMKOM onpegeneHo 3A0 «ANTaicKue NpucaaKuy, (MpesplayLumin
nocTaBLwmK — GRACE GmbH). [Jons oTe4ecTBEHHbIX MOCTaBLUMKOB LIETAHOMOBBILLHOLLMX

npvicagok coctasmna 100 %.

Mapupyturaatopbl HINO «MonuroH»

3aKynneHbl 4115 TECTUPOBEHUS B PEXMME MPOMbILLNEHHOV 3KCNNYaTaLmM1 Ha TeppUTOpUm
000 «balwHedTb-NHDOpM» oTevecTBeHHbIe MapLIPYTU3aTopbl HMO «MonuroH»
ApnaH-3424FE-S, hyHKLMOHaNbHO aHanornyHble kommyrtatopam goctyna CISCO 2960.

nnowagake (3TMN) b2b.bashneft.ru. 3TN —
3(PDEKTVBHDIV MEXaHN3M B33MMOLENCTBUSA
C y4aCTHMKaMW TOProB 1 HTerpaummn

C rocyaapCTBeHHbIM CarToM zakupki.gov.ru
npwv NpoBeageHrn KOHKYPEeHTHbIX 3aKYMoK.

Y4aCTHMKaM 33aKYyroK npenocraB/ieHa BO3-
MOYXHOCTb 06>Kan0BaHWsA nx pes3ynbraTos,
a TaKXe Heonycka B cnyvae HeCcooTBET-
cTBUA Tpe6OBaHMﬂM.

PacLuipeHue aocTyna cybbekTos Marnoro
1 CpegHero npeanpyHUMaTenbCTea
K YHaCTUIO B 3aKYrIKax

[N pacLuvpenst [ocTyna CYobexToB
Ma/10ro 1 CpeaHero NpeanpUHUMaTENLCTBa
(CMCI) k 3akynkam MAO AHK «BaLu-
HedTb», 8 TaKKe B COOTBETCTBUM C An-
pekTvBamu [paBnTenbCcTBa PoCCUMCKOM
MDepepaLm’ BbiNonHeHbI CneayoLLve
MeponpuaTUs:

e Po3paH CoselaTenbHbIV OpraH, 0cy-
LEeCTBNSAIOLLMIM 0BLLECTBEHHbIV ayamuT
3 HEKTUBHOCT MPOBOAMMbIX 33KYMOK
B MNAO AHK «BbaluHedTb»

o Pa3paboTaHo 1 yTepkaeHo MonoxeHme
o CoBellaTensHoM opraHe
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Pa3paboTaHo v paCCMOTPEHO Ha
3acefaHuy CoBeLLaTeNbHOro OpraHa
MonoXeHwe o NopsaKe U NpPaBuiax
BHEAPEHUA MHHOBALWMOHHbIX PELUEHMIA
B 0EATENbHOCTb 33Ka34MKa

OpraHn3oBaHa paboTa CUCTEMbI «O[HOr0
OKHa» Ans obecneveHns apHeKTMBHOrO
B3aVMOLENCTBMS C OpraHn3aLmamMm

PaspaboTaHa 1 paccMoTpeHa Ha 3aceda-
HuM CoBelLLaTenbHOro oprana Nporpamma
napTHepcTea ¢ CMCI

BHeceHbl nameHeHnsa B NonoxkeHne

0 3aKYrnKax ToBapoB, paborT, ycnyr Mpyn-
bl KoMnaHu MAO AHK «BaluHedTb»,

B TOM 4n1Cne NpedycMaTpuBatoLLme
ocobeHHocTM ydacTmna CMCT

Pa3paboTaH 1 yteepxaeH CtaHaapT
«OnpepeneHmne »M3HeHHOM0 LIMIKN3
NPOAYKLMMS

Ob6ecneveHo nposefeHvie 100 % KoHKY-
PEHTHbBIX 33KYMOK B 31IEKTPOHHOM (hopme

Mokasatenu no gone 3akynok y CMCIT,
ycraHosneHHble [NocTtaHoBneHveM [NpaBu-
TenbcTea Poccurickon Mepepauim Ne13522
Ha 20715 ., yCreLuHO BbINOSHEHbI.

MmnopTosamMeleHne
B 3aKYMOYHOM AeATeNbHOCTH

B pamKax 3aga4m no nMnopTosamelLie-
HUO 2 oKTsI6psa 2015 r. yteepkaeH MNMnaH
MeponpuaTui MAO AHK «BawHedTb» no
BOMPOCaM MMMOPTO3aMeLleHrs. B oT-
YeTHOM roay BbIMOMHEHbI CleayroLme
MEeponpUaTUS:

o Co3paHa MexKhyHKLIMOHaNbHas 3KC-
nepTHas rpynna ro Bonpocam MMMNopTo-
33MelLLeHma

o OnpegeneH nepeyeHb KMoYeBbIX TOBa-
poB, paboT, Ycnyr, MpMopUTETHbIX /1
MMMOPTO33MELLEHNS

1. CeefeHus npvBedeHbl Mo NPeAnpUATUSM
C rofnoBoi Boipyykor bonee 10 mapa pyd
33 oNb — exabpb 2015 T

2. TocTtaHoBnerve MpasmTenscTsa PO ot
11122014 1. N21352 «06 ocobeHHOCTAX Y4acTus
CYOBEKTOB MB/10r0 W CPefHEero NpeanpuHm-
MaTeNbCTBa B 3aKYMKax TOB3POB, paboT, ycnyr
OTAENBHBIMM BULBMM IOPULNHECKIAX [NLY».

3. Oupektusbl MNpaBuTensctea PO o1 24102013 1
Ne6362n-M13, 071220713 r. Ne7377n-1311

lpoBeneH aHanm3 NNaHoBOW MaKCU-
ManbHOW oM MMNopPTa «balHedT»
k 2020 r. B CpaBHEHWM C pEKOMEH0-
BaHHbIMM MOKa3aTenaMun heaepanbHbIX
MUHMCTEPCTB

CdopmmpoBaHa 6333 aHanoros MMMoOPT-
Hbix MTP

OpraHn30BaHa 38KYno4Has AesTesb-
HocTb KomnaHum ¢ yyeTom obecnedeHns
MCMoNHeHNs TpebyeMbix MoKa3aTenemn
no YBENMYEHMIO [ONM 338KYMKK oTeve-
CTBEHHbIX MTP

ObecneyeHo y4acTre B paboTte Kpyrbix
CTONOB MO BONPOCaM MMMOopTo3aMelLie-
HVSi C NPEACTaBUTENAMM NMPOEKTHbIX
MHCTUTYTOB, KOHCOPLIMYMOB, 38B0-
[O0B-M3roTOBUTENEN, 8 TAKXKE C NPeacTa-
BUTENSAMW PErVIOHaNbHOM 1 hepepanb-
HOWM BNacTu

ObecneyeHo y4acTve B paboTe aKe-
NepTHbIX rpynn No MMNOPTO3aMELLEeHNO
npwv defepanbHbix MUHUCTEPCTBaX PD
B pa3pese TEXHONOMMYECKHX HanpaB-
NEHWUNA.

OTBOP M YMNMPABJTIEHUE
MHBECTULIMOHHbIMU NMPOEKTAMU

Bce MHBECTMUMOHHbIE NpoeKTbl B ObLue-
CTBE NPOXOAAT MHOrOCTYneH4aTbli 0T6op
C NocnenyroLLMM MOHUTOPUHIOM MPU X
peann3aumm, 4To N03BoNseT GOPMUPOBATL
cbanaHcMpoBaHHbIN MO pUCKaM, 3 dek-
TUBHOCTW 1 CTPATENMYECKOM BAHOCTU
nopTdesnb MHBECTULMOHHbBIX NMPOEKTOB.

Ha nepBbIx 3Tanax 13 MHOXEeCTBa 1aen
(hOpPMVPYIOTCH MPOEKTI, KoTopble ObLLEeCTBO
CNocobHO Pean30BaTh B C1Y CBOVIX, 8 TaK-
YKe MPYBEYEHHbBIX KOMMETEHLMIA 1 PECYPCOB.
popabaTbIBaKOTCS M OLIEHMBAIOTCS anbTep-
HaTVBHbIE BaPVaHTbI PEaN3aLIMM NPOEKTOB.
[pOBOAMTCS OLIEHKE SKOHOMMYECKOM 3ddeK-
TVBHOCTW MHBECTULIMOHHbIX MPOEKTOB.

NHBECTUUMOHHbBIN KoMUTET 1 [MNpaBneHne
O6uecTBa 0406pAIT M YTBEPXKOBIOT UHBE-
CTULMOHHbIE MPOEKTbI, COOTBETCTBYHOLLME
yctaHoBneHHbiM B ObLLecTBe Kputepusm
3(PEKTNBHOCTM M NPOBOAST perynsapHblii
MOHWTOPWHI Peann3aLmy MPOEKTOB.

[na KpYMHbIX MHBECTULIMOHHDBIX NMPOEKTOB
B 0bnacTu HedTenepepaboTku 1 HedTe-
XUMUM B151 KOMIIEKCHOrO PaCCMOTPEHNS
nopThens MHBECTULIMOHHBIX NMPOEKTOB,

UTBEPKAEHMS TEXHUHECKNX PELLEHNN,
BaPWaHTOB peann3aLnm 1 ynpasneHus
N3MEHEHVAMY MHBECTULIMOHHbIX MPOEKTOB
(PYHKLMOHMPYET YNPaBASIOLLMIA KOMUTET.

B npouecce ynpasnervst npoexktamu B 06-
LLEeCTBE Y4MTbIBAETCS TWM 1 CNeLndurKa
Ka»[0ro npoekTa. MNpoLecc ynpasneHns
npoexTamm ObLecTsa NOCTPOEH B CO-
otBeTcTBUM C PykosoacTeom PMBOOK
MNHCTWUTYTa NO ynpasneHuio npoexTamm
(Project Management Institute) n FOCT

P 54869-2011 «[MpOEKTHbI MEHEAXKMEHT.
TpeboBaHMsa K YNpaBIeHWI0 MPOEKTOM>.

INpu CTPaTErMYecKoM NNaHMPOBaHNM
MCMONb3YeTCs MexaHW3M YrnpaBnieHms
nopTdenem MHBECTULIMOHHbBIX MPOEKTOB,
YYUTBIBIOLLMI PA3MINYHBIE MBKPOSKOHO-
MUYECKME CLEHapUM (OMTUMUCTUYHBIN,
6330BblIM, KOHCEPBATMBHbIN 1 CTPECCOBDIN),
1 NO3BONSAOLLMIA ONPefennTs Habop npo-
EKTOB, Peanv3yeMbix Mpu Pa3mnyHbIX CLie-
Hapusix 1 06beMax PYHaAHCOBbIX MOTOKOB.
Bce NpoeKTbl OLEHMBAIOTCS C TOUKM 3pEHNSA
BMAHKA Ha byayve duHaHcoBble pe-
3YnbTaThl, 8 TAKXKE CTPATErn4eCcKMe PUCKM
KoMnaHuv 1 gendrcsa Ha 6asoBble (peanu-
3ytoTcH Npu Il0BOM CLEHapMm) 1 LOMOSH-
TenbHble (0becneunsaloT pocT MacLTabos
BusHeca 1 ctommocTr 06LecTsa).
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PE3YJIbTATbI

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA

YnpaBreHne MHBECTULIMOHHBIMK MPOeKTaMu B «bBallHedTm»
Ha npuMepe broka «MepepaboTki 1 Kommepumms»

B 2012 r. B «BawwHed®T» B pamkax brnoka
«[MepepaboTku 1 Kommepumm» Bbin
chopmMmpoBaH [lenapTamMeHT ynpasneHns
nporpamMMamu MoLLEPHM3aLMN HedTene-
pepaboTku 1 HedTexmMmn. [MaBHOM Lenbio
[lenapTameHTa CTano npUMeHeH1e npo-
EKTHOro NOAX0Aa K Peann3aLm KpYmiHbIX
NMPOEKTOB Ha BCEX CTaaMsAX — OT MPOEKTU-
POBaHWA [0 Nepefayy B IKCNNyaTaLmio.

B pabote [enapTameHTa 1Cnonb3yeTcs
MOOXOM, K Peanun3aLim KPYrHbIX MPOEKToB
no revtam. Co3naH eayHbIn LIeHTp OT-
BETCTBEHHOCTYM 33 PEanmn3aLmio KPYMHbIX
NPOEKTOB, BHEAPEHA W MCNONb3YeTcs Aen-
CTBEHH35 CMCTEME MOHUTOPUHIE U KOH-
Tponsa. Kpome Toro, Co3aaHa BblaeneHHas
cnyxba CHabXeHVs KpYMHbIX MPOEKTOB,

3 TaKXXe BHepeHbl MMPOBbIE MPaKTUKM

B 0bnactu OT, MB 1 OOC. PeaynsraTom
aesTenbHocTh [lenapTameHTa cTana bonee
BbICTPas peann3auysi MPOEKTOB, C MEHb-

MexaHuam peanu3auun NHBECTULUOHHDbIX NPOEKTOoB

LIE CTOMMOCTbIO U C Boree BbICOKMMM
MPOV3BOLACTBEHHbBIMM MOK33aTENSAMM.

[ns MUHUMW33LMM PUCKOB 1 MOBbILLIEHUA
MpO3paYHOCTY, BHEOPEHa CUCTEMA YnpaB-
NIEHVSI MO FefTaM — «BOPOTaM», KOTOPbIE
LLOMKEH NPOMTM MPOEKT NPy Nepexoae

K CrienyroLLeit CTaamnmn peanmaaumm (oTuet
MPOEKTHOM KOMaHLbl M0 pe3ynsTaTM 3Tana
nepen MHBECTKOMUTETOM). Ha KnloYeBbIx
3Tanax C1NamMm He3aBKCKMbBIX SKCNIepTOB
NPOBOAMTCSA BEHUYMAPKMHT 1 OLLEHKa roToB-
HOCTM K nepexoay.

15
PA3LENNEHUE NPOEKTA
HA 3TAIbI

e Peanusaumsa npoexTa genuTcs
Ha 3Tarbl, A5 KaXOA0ro U3 KOTO-
pbIX ONpenenseTcs YeTKui Habop
OEVICTBUI U KOHEYHbIX MPOAYKTOB,
KoTopble HeobxoayMMo NpopaboTaTb
1 NONYYUTb B PaMKax 3Tana

e [lo pesaynbraTaM Kaxaoro aTa-
na NPOX04MT OTHET MPOEKTHOM
KOMaHAbl Nepes, MHBECTULMOHHBIM
KOMUTETOM — renT

NPOXOXXOEHWE FENTOB NPU
PEAJTUSALIAM MPOEKTA

e Ha KaXX[0M reriTe paccMaTp1BaeT-
CA 3apaHee onpeneneHHbIn Habop
,EI,OKgMeHTOB, P3aC4eToB, CbI/IHaHCO-
BO-3KOHOMUWYECKMX MOKa3aTenemn
N PUCKOB MPOEKT3

o (DNHBHCOBO-3KOHOMUYECKME 1 00b-
EMHble MOKa3aTeNv NPoeKTa CPaB-
HMBAIOTCS C NpedblAyLLMM reToM
1 M3HAYaNbHbIMWN LIENAMI MPOEKTa

e KoOMUTET NPUHUMAET PELLEeHKE O Npo-
XOXOEHUW FrenTa, MPUOCTaHOBKE Ha
[0paboTKy NMbo 0CTaHOBKE MPOEKTa

&
A

NPUHATUE PELLEHWA 1 30HA
OTBETCTBEHHOCTU

e Jliogw, oTBEYatoLLME 33 NPUHATHE
K/OYEBbIX PELLEHNI, YETKO Onpeae-
JIEHbI B PAMKaX Ka)K[,0ro 37aMa 1 Ha
Ka)K[oM remTe

B pesynbraTe nprMeHeHns NpoeKTHOro noaxoaa B bnoke «MepepaboTka 1 KoMMepLIms»
NpW Peanu3aLm MHBECTULMOHHbBIX MPOEKTOB BblN 4OCTUrHYTbI CneayroLme pesynstaTbl:

—
@ BO3MOXXHOCTb NPOrHO3MpoBaHNA @ MNoBbIlLEHNE MPO3PayHOCTM M yrpasB-
pearnbHbIX CPOKOB 33BEPLUEHNS NAEMOCTU KPYMHbIX MPOEKTOB;
1 CTOMMOCTM KPYTHbIX MPOEKTOB;
AOCTUrHYTbIE PE3YNIBTATbI < @ NOBbILLEHVIE 3KOHOMUYECKO 3dh-
@ achdeKTMBHOE ynpasneHne (hEKTUBHOCTM KPYMHbIX MPOEKTOB
CPOKaMM 1 CTOMMOCTbBHO KPYTHbIX (Bonbluee YMcno NPOeKToB AocTUra-
NPOEKTOB; tOT CBOWX LieNen, MUHUMU3MPYIOTCS
_ OTKMNOHEHWS OT MN3HOBbIX CPOKOB
1 CTOMMOCTMW).
3Tanbl peanu3aumnm MHBECTULIMOHHBIX MPOEKTOB . e
OueHka : Bbi6op Onpepenexne Peanusauus 3kcnnyaTauua
(MpoexTnpoBaHMe 1 3aKas (Detailed design and execution and :
: ocHoBHOro 6opynosaqms) (FEED) : Commission)

Bbibop 06bexToB
CTPOUTENBbCTB3,
T30

© BblBop TexHonorm,

: Ba3oBoe NPOEKTVPOBaHME, :

reofesnyeckume
: U3bICK3HMA

° °

o o

Paspabotka M 1 npoxoxaeHne
: [naBrocakcnepTnabl

: PaspaboTka
{1 KOpPPEKTUPOBKa E
¢ paboyeit HoKYMeHTaumn :

: Komnnextaums (B T. 4. 38Ka3 1 NocTaBKa
: 0B0OpYA0BaHNS L/IMTENBHOMO U3rOTOB/EHMS)

¢ MoAroToBKa MNOLWaaKM MposeneHve CMP

MNpoBeneHve
¢ MHP E

' MOHWUTOPVHI

MDopManbHbIii CTapT

YTeepxpeHve 6asoBoro  Pa3pelueHune Ha Hayano 3akasa PaspeweHnue Ha Havano CMP

npoeKTa NPOEeKTa U paspelleHue OGOPQAOBBHME ANUTenbHoro

Ha NpoeKTupoBaHune

U3roToBfieHUa

YTBep)KAeHI/Ie BbIX04a
Ha NPOEKTHY MOLLHOCTb,
paspeLueHne Ha aKcnayaTauumo

3ABEPLUEHHDbIE MPOEKTbI

2013

YCTaHOBKa CEPHOKMCIOTHOMO as1-
KWUIMPOBaHWUS 1 PereHeprpoBaHNS
0TPaboTaHHOW CepHOM KMUCMOTbl Ha
dunuane «balwHedTb-HoBOM»

2014

® YCTaHOBKa NPON3BOACTBA
BoOopoaa Ha dunuane «balw-
HedTb-HoBown»

e YCTaHOBKa rMAPO0YMCTKM BEH3N-
Ha KaTaMTUYECKOr0 KPEKMHIE Ha
®unuane «bawHedTb-YHM3»

2015

YCTaHOBKa MPOV3BOACTBa
3MIEMEHTaPHON cepbl Ha Punrane
«BbawHedTb-YhaHedTEXUM»

v

o [lononHuWTeNbHas TexHonornye-
CKas IMHUSI YCTBHOBKM NPOU3-
BOACTBA 3/1IEMEHT3PHON Cepbl Ha
@unuane «bawHedTb-YHIM3%

e KoMmnneKc npov3BoacTea apo-
MaTWUYECKMX YrNeBof0POAOB Ha
®unuane «bawHedTb-YdhaHedTe-
XUM>

MNPOEKTbI B CTAOUU PEAJTU3ALIMA

e YCTAHOBKa 3aMe/1IeHHOro
kokcoBaHud (Y3K) Ha Dunuvane
«BalwHedTb-YHM3»

e CTpouTEenbCTBO HOBOW YCTaHOBKM
nepBUYHON NepepaboTKn HedTK
ABT-6 Ha ®unnane «balu-
HedTb-YaHedTexnm»

e PEKOHCTPYKLMS YCTBHOBKM MO
B1ONOrUYECKOM OYUCTKE CTOKOB
(5OC) Ha Dunmane «baluHepTb-
YdbaHedTexmum»

e YCTaHOBKa Mo nepepaboTke Hed-
TewnamoB Ha Punvane «balu-
HedTb-YhaHepTexmm»

100
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Ctpoutenbcteo Y3K B @unuane «bawHedTb-YHM3»

Peanunsaums npoexTa cTpou-
TENbCTBa YCTaHOBKW 3aMef1EH-
HOro KOKcoBaHus B @unnane
«BawHedTb-YHM3» — npumep

3 OEKTUBHOWN PabOTLI CUCTEMDI
yrpaBieHNst KPYMHbIMW MHBECTY-
LUMOHHbBIMM NMPOEKTaMMU.

KopsaunHa npoyKToB B peaynbraTte nepepabotku Ha Y3K

+30%

yBeNM4eHne CBETbIX HedTe-
NPOAYKTOB B TOB3PHOM MPOAYK-
Lmm oT cbipbs Y3K

Tskenbi

BeHanH
JITK*
% - TIK**
Koke

OCTaTOK

= 33

* JIMK — Nerkui ragoinb KOKCOBaHMS
“TIK — TAxenbii ra3oib KOKCOBaHWIS

NPEMMYLLECTBA
MPOEKTA

e TNoBbILLEHVE 3KOHOMUYECKOW 3~
(DEKTVMBHOCTM NYTEM ONTUMMBBLIM
Map>K1 1 3CCOPTUMEHTAE MPOAYKLMM

e Bbicokui IRR npoekTa

OCHOBHbIE MAPAMETPbI
MNMPOEKTA

Mepviof pean1aaLmm NpoeKTa
2013-2020 rr.

[ponasBoauTENBHOCTD —

2 MJTH T M0 UCXOAHOMY CbIpbto
[pon3BOACTBEHHAA NOLLBAKE —
@unvan MAO AHK «BaluHedTb»
«BawHedTb-YHIM3»

MpoeKTHas opraHM3aums —

B CTagmu Bbibopa

<,

BbIMOJIHEHHbIE
MEPOMPUATUA

o ChopMvpoBaHa NPoeKTHasA KOMaHO3

e OnpepneneHo MecTo Ha TEPPUTOPUM
YHMM3 ons pasmelleHrst 06beKToB
YCTaHOBKM

e [popaboTaHa NorucTMKa AOCTaBKM
KPYnHorabapuTHOro rpysa Ao CTpou-
TeNbHOW M0WaaKM

o 3aBepLueHo 6330B0e NPOEKTNPOBaHME
no TexHonoruu Foster Wheeler

102

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

YNPABJIEHUE HEMPO®WJIbHbIMUA
AKTUBAMU

B cooTtBeTcTBUM C TPEOOBaHUAMM 33KOHO-
[aTenbCcTBa rnocre nepexoas «balHedTy»
B roccobCTBEHHOCTb OCHOBHbIE MPUHLMMbI

1 noaxofbl B paboTe ¢ HenpodUIbHbIMA aK-
TnBamm ObLLecTBa onpegensatoTcs MNporpam-
MOW OTHYKAEHWS HEMPOPUIbHBIX 3KTUBOB
O6uwiecTsa’ (Mporpamma oT4yaeHnsa HIA).

Llenu MNporpammbl:

o (DOpPMMPOBaHME OMTUMANbHOMO COCTaBa
akTveoB ObLLECTBa, COOTBETCTBYIOLLErO
CTpaTerunv ero pa3suTus U YCTaBHbIM
BWA3M OeATeNbHOCTH

e YCTaHOBNEHWE nopAanKa oT4yxKaeHnd
HEI'IpOdJMﬂbeIX aKTMBOB

o CHWXeHme MHaHCOoBbIX NOTEPb, CBS-
33HHbIX C COAEPaHMEM, 0DCIYKMBAHM-
eM, XPaHeHVEM HenPOMUIbHbIX aKTVMBOB

e I'Ipmanequme O0NOJTHUTENbHbBIX NCTOY-
HMKOB dJVIHaHCl/IDOBaHVIFI OT peanm3aummn
HEI'IpOdJMﬂbeIX aKTMBOB

MNporpamma ot4ykoeHns HIMA
npenycMaTpuBaeT cneaytoLme crnocobbl
NX OTHYKAEHWS:

e TOpry NOCPeaCcTBOM NPOBeAeHVs OTKPbI-
ThIX 8YKLMOHOB B 3/1EKTPOHHOM (hopme

 Toprosbie npoueaypb (He sensawowmecs
TOpramu) B 3/1IEKTPOHHOM hopMe

o ApecHas NpoaaXa no PbIHOYHOM
cTommocTy (6es npoBeneHVs ToproBol
npouenypbl)

L OTLIQH(,D,EHI/IE Mo 0roBopaM MeHbl

o Be3Bo3MesnHas nepeaaqa B coBCTBEH-
HOCTb TpEeTbMX N, (C y4eTom 3ampera,
YCTaHOBEHHOro CT. 575 MK POD)

Mo coCTosHMIO Ha AaTy YTBEpXKOEHMS

B Peectp HIMA BKntoueHbl 2237 06beKToB
HeABMXKMMOro nMyLLecTss, 135719 obbexToB
ABVKMMOr0 MMYLLIECTB3, A0/ 1 MaKeTbl
aKUMIA B 5 KOMMEPYECKIMX NpeanpusaTusX.

B pamkax MNporpammbl otuykaeHns HIMA
MNpesnoeHToM KoMnaHum yTeep>kaeH
KaneHaapHbI NnaH oT4YaeHus HIMA

Ha 2015-2016 rr., B KOTOPbIN BKNOYEHO
205 06beKTOB HEABMKMMOIO MMYLLECTBA.

MNpoBepeHo LwecTb 3acedaHui LieHTpanbHom
KOMMCCUM MO PBCTOPSMEHNIO KOPrOpaTMB-
How cobeTBeHHoCTbHO MNAO AHK «bBalu-
HedTb», H3 KOTOPbIX ONPEAENeHbI CyLLie-
CTBEHHbIE YCMOBWS COEMOK M0 OTYYMAEHNIO
1 899 eanHuL, HMA (06beKToB HEABUMKMMO-
ro 1 ABVXKMMOrO MMYLLECTB3). [1Be CAEKM

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA

CocTaB HeBMXXMMOr0 MMYLLLECTB3, BKtoYeHHoro B Peectp HIMA'

Jons B obwem

Kateropus nmyuiectsa KonuyectBo 06bekToB T
BbiBeAeHHble 13 aKcnnyaTaumm 06beKTbl PO3HUYHOM 1313 58,7%
Toprosnn HedTenpoayktamm (A3C, HethTebasbl)

06beKTbI, BbiBEAEHHbIE 3 3KCMNYaTaLmMm B paMKax 572 25,6%
peopraHmsaummn HedTecepBrcHOro 6r1oka KoMnaHum

MHble 06beKTbI 352 157%
06Lwee KonnMyecTso 2237 100%

no otuyxaeHnto HIMA ogobpeHbl KomuteTom
no ctpaternv CoBeTa ANPEKTOPOB.

B pamkax Nporpammbl oT4ykaeHvs HINA 3a
nepvog c 27 nons 2015 . no 31 aexabpsa
2015 . peanv3oBaHO 45 06bEKTOB HEABW-
YKMMOTO 1 ABVXMMOMO MMYLLLECTBa BanaHco-
BOW OCTATOYHOM CTOMMOCTbH0 5,8 MIH pyb.

1 aKTUHECKOW CTOVMMOCTBIO Peanv3aLimm
25,9 MrH pyb. (noobbexTHas paclumbposka
npviBeneHa B Mpunoxerin N211).

OCHOBHbIM cnocoboM oty aeHns HIMA

B OTYETHbIV NEPUOL, CTaNa NPoaaxa

C MCMOMb30BaHMEM TOProBbixX NpoLeayp Ha
3MeKTPOHHOM TOProBoit niowaaxe (3TM)
«BaluHedTb» (72 % 0T 0bLel 0CTaTO4HOM
CTOMMOCTW OTHYXKAEHHbIX HMA).

Peannzauus [porpamMMbl OTHYKOEHUA
HIMA B 0T4eTHbIM Neprof, B BonbLuom
CTEMEHW 338BM1CENA OT COCTOAHWNS PbIHKa
HeOBWXMMOCTH, Ha KOTOPOM Habntogancs
3Ha4YUTESNbHbIM CNaf aKTMBHOCTW. Han-
Honbllas NMKBUOHOCTb OTMEYaNach Ha
PBIHKE XW/bIX noMeLLeHwit (66 % obuiei
BbIPYYKM OT peanmaaumm HMA).

B cTagmm NOAroTOBKM K OTYYXKOEHMIO MO
cocTosaHMo Ha 31 gexabps 2015 r. Haxo-
oatcs 379 HIMA (06beKToB HeaABMKMMOMO
“MyLLiecTsa) 6anaHCoBOM OCTATOYHOM
cTommocTbio 192 MiH pyb.

oNTUMU3ALINA N NOBbILWEHUE
IDDEKTUBHOCTU PACXOL0B
HA B/TATOTBOPUTEJIbHOCTb

M CMOHCOPCTBO

KoMnaHus akT1BHO y4acTByeT B bnaro-
TBOPUTENBHOW AEATENBHOCTU B PErMOHaX
npucyrtcTeunsg. Pa3suTie pervoHanibHom

1 MeCTHOW MHMPaCTPYKTYpbI, be3Bo3mMess-
Hasi MOMOLLLb PErMOHaM MPpu YPe3BbIYaNHbIX
CUTYaLMSX, Peann3aums 40Nr0CPOYHbIX
nporpaMm NOAAEP KK 0BPa30BaHWs

1 CNOPTa, Y4acTue B XM3HW COobLLECTB —
BCe 3TV HaMNpaBeHNs OedTeIbHOCTH
OTPaXKa0T COLMaNbHYIO OTBETCTBEHHOCTb
KomnaHum nepep obLecTsom.

<<58LLIHerTb>> BblOENAET 3H34YNTENbHbIE
cpenctBa Ha 6ﬂ8rOTBODMT6ﬂbHOCTb W CMNOH-

copcTBo. Tak, B 2015 1. B paMKkax 61aroteo-
puUTENbHOM AesTenbHocTV B Pecnybnnke
BalukopTocTaHe Hbl10 NOTPa4YeHO OKOMO
1,5 Mnpa pyb. [insa nosbileHns apdeKTvB-
HOCTM TaKMX PBCXOA0B Dbin BBEAEH PSf,
npoLenyp:

o BlompKeTbl Ha ocyLecTBneHve bnaroteo-
PUTENBHOW 1 CMIOHCOPCKOM AEATENbHOCTY,
a TaKXKe KMYeBble HanpaBneHnsa MUHaH-
CVPOB3HVIS YTBEPXO3KOTCH PELLEHVEM
CoseTa OMpeKTopos

o Pe3ynbraTbl 6naroTBOPUTENBHOM 1 CMOH-
COPCKOV OesTeNbHOCTM 38 OTHETHbIN
nepwvof, paccMatpuatoTcst CoBeToM
OVPEeKTopoB

o Pa3pabotaH PernameHT npoLiecca «OpraHum-
33uKis B18roTBOPUTENBHOM AESTENIBHOCTM
MAQO AHK «BalwHedTb», onpenenstoLmi
K/OYeBble HANPaBIEHUS U MPUHLMMbI
BnaroTBOpPUTENBHOM 4eATeNbHOCTH Kom-
MaHWK, NOPSIAOK PACCMOTPEHNS 33MPOCOB
06 0Ka3aHWW BnaroTBOPUTENBHOM MOMOLLM
N KPUTEPUM MPUHATUS PELLIEHWIA MO HUM,
MOPSIAOK VCTIONHEHNS PELLIEHNI 06 0Ka3aHWM
61aroTBOPMTENbHOM (CMIOHCOPCKOM) MOMOLLM

o BHepeHbl aHTUKOPPYMLMOHHbIE TpeboBaHMs
B Y3CTU NPUHATMS PELLIEHW 06 OKa3aHUM
BnaroTBOPUTENBbHOM NOMOLL, Briarononyya-
Tenew, HanpasneHui 1 (hopM NpeaocTaBe-
HIS TAKOW NMOMOLLW, 3 TKXKE NPenocTaB/e-
HWs Braronony4aTensiMy OTHETOB O LIEIEBOM
MCMONb30BaHWM NMOXKEPTBOBaHWIA

¢ Co3spgaHa Komucewsa no bnarotBopuTenb-
HOCTW, B COCTaB KOTOPOW BXOOST NPeacTa-
BuTenv broka ayamta, Bnoka KanuTtanbHo-
ro cTpoutenscTea n MTO

e BHeppsetcs NpaKT1Ka NpeacTaBneHns
BnarononyyatensmMm perynsipHom TekyLuen
OTYETHOCTM C NocnedytoLLmm NpeJocTas-
NEeHVeM UTOroBOrO OTHETa

1. To cocToanuio Ha 27 nong 2015 T

2. [porpamMma oTHYMAEHNA HEMPOMUIBbHBIX 3KTH-
B0B MAO AHK «BawHedTb» Ha 2015-2020 rT.
11 PeecTp HenpodubHbIX akTveoB MNAO
AHK «BalHedTb» YTBEpHOeHb! PeLleHrem
Coseta ampexTopos MAO AHK «BalwHedTb» oT
27072015 r. (npoTokon Ne12-2015)

103



ronoBOM OTYET 2015

0 KOMMNAHUN

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

IKOJ1OIM MHECKAA 1 COUVATTBHAA
OTBETCTBEHHOCTD

«Mbl OCTUIMIN 3HaYUTENbHbBIX PE3Y/bTaToB
B ccepe 0xpaHbl TPYAa Y NPOMbILLIEHHOWM
6esonacHocTw. byaem oBuratbcs ganblue,
Lenas ynop Ha Ny4me NpakTUKM».

AnekcaHap Kopcuik,
MpesunaeHT MNMAO AHK «BaluHedTb»

1,9

MIpL4 pyb.

06bem NopaepxKn
COLManbHOro pas3BuTus
Pecnybnvku bawkopTocTaH

3.6%

MOKasaTesb TeKY4ecTu
Kaapos
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HALUIW OCTMXKEHNUA
B PEAJIU3ALINA CTPATETMYECKUX
LIEENNEN B 2015 T:

e Okono 1,5 mnpa pyb. — obbem noa-
[OEPXKKM COLManbHOro pasBuTmA
Pecnybnvku bawkopTocTaH

e HayaT MpPOEKT Mo CTPOUTENbCTBY
YCTaHOBKM NepepaboTKu Hed-
TewnamoB Ha Dunnane «baw-
HedTb-YdhaHedTexnm»

o CHWMXeH NokasaTesb TeKYy4ecTu
KappoB 0o 3,6 %

HALLW OCHOBHbIE
CTPATEr'MYECKUE NMPUOPUTETbI
B OBJIACTU HSE U YNPABJIEHUA
NEPCOHAJIOM:

e CHWXEHWe NPOU3BOLACTBEHHOMO
TPaBMaTN3Ma
e CHMXXEeHWe aBapUMHOCTM

e YMeHbllIEHEe HeraTUBHOro BO3Oem-
CTBUS H3 OKPYKatoLyto cpeay

e CoBEpLUEHCTBOBaHME CUCTEMDI
ynpasneHus B cbnacTtm OT, MNBwn 3

¢ JIMAEpCTBO 1 NPUBEPXKEHHOCTb
e CTaBKa Ha pasBuTKE, 0byyeHne
1 NPOABWXKEHME PabOTHMKOB BHYTPH

KomnaHum

e NpooBWXXeH1e MooabIX CrieLManMcToB
13 PErvoHoB NpUcyTCTBMsA KomnaHmm

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

COUUANBbHAA OTBETCTBEHHOCTb

Mbl CTpEMMMCS CO3[3BaTb BCE YCMOBMS
ansa 6esonacHoro Tpyaa v npeasiaraem
HalwMM paboTHMKaM BCE BO3MOXXHOCTM
ANA NPOdEeCCHOHanbHOM Peanv3aLmm.
Halw nooxon K YynpasneHuio NepcoHanom
CTPOWUTCS H3 OCHOBE CO3[aHMS YCMoBUi
[N BbICOKMX NPOMECCHOHaNbHbIX JOCTU-
YKEHWUI HaLLIMX COTPYAHMKOB, 06ecneqeHus
KOMOPTHOM 1 NPOOYKTUBHOM paboyel
aTMocepbl, CO3A3HVS BO3MOXKHOCTEW Ans
Pa3BUTUS HABbIKOB 1 KOMMETEHLMI.

BakHoW cocTaBnstoWwen geaTenlbHOCTH
KoMnaHum Mbl CYMTaeM aKTUBHOE yyacTuve
B BNaroTBOPUTENBHON OEATENBHOCTH

B pernoHax npucyrctaus. PassuTie pe-
rMOHaNbHOM M MECTHOM MHPACTPYKTYPb,
MOMOLLLb PEMMOHaM NPY YPE3BbIYaNHbBIX CK-
TYaLMsIX, PeanusaLms [ONroCPOYHbIX MPo-
rpaMM NOLAEPXKKM 0OPa30BaHWS 1 CMOPTS,
yyacTue B »KW3HM Co0bLLECTB — BCe 3TH
HaMNpaBneHUst AeATENIbHOCTM OTPAaT
BbICOKYH COLIMaNbHYI OTBETCTBEHHOCTb
KomnaHum nepep obLiecTsoMm.

MepcoHan

Mbi ybexxaeHbl, 4To ycnex busHeca Kom-
MaHW1 BCELLENO 3aBUCUT OT paboTatoLLmx
B Hen ntofen. VIMeHHo NosTomy nosblLLe-
HMe apeKTUBHOCTM pPabaTbl M NIMYHOM
33VIHTEPECOBaHHOCTM COTPYAHMKOB

B JOCTMeHn KoMNaHWen BbICOKMX
pe3ynbTaToB — OCHOBHbIE HanpaBse-

KOPMOPATBHOE YMPABJTEHNE

HWA KaOPOBOM NONUTUKM «BaluHedTH».
CTpyKTypa NepcoHana Ha NPOTSXEeHUN
MOCNeOHNX NeT 0CTAeTCHA CTabWIbHON

1 OTBEYaET creumdrKe AeaTeNbHOCTM

1 CTPaTernyeckmm Lenam Komnanmm. Mol
OMTUMaNbHO COYETAEM SHEPTM0 MONOAbIX
COTPYOHWKOB VM OMbIT 38CAYMEHHbIX BETE-
paHoB KomnaHuu.

KomdopTHble ycnosumst Tpyaa, PblHOYHbIN
ypOBEeHb BO3HArpaxaeHus 1 NoBblLLEeHKE
BOB/IEYEHHOCTW NepcoHana obecneymsatoT
HU3KYIO TeKy4ecTb Kaapos — B 2015 T
3TOT NoKaszaTesnb cocTasun 3,6 %. MNpu
3TOM 33 OTHETHbIV Fof, CPeaHEeCnMCoY-

Hasi YMCNEHHOCTb COTPYAHMKOB Mpynnbl

B LIe/IOM BbIpocna Ha 9 % u cocTaBmna
no4tn 36 Tbic. Yenosek. CpeaHWin BO3pacT
paboTtHuKa B 2015 r. cocTaBunn 40,6 roga.

B KomnaHun cnoxkmnacb yctomymsas cu-
CTeMa MOTMBaLMM NePCOHaNa, OCHOBaH-
Has1 H3 MOHATHbBIX M NPO3PaYHbIX KIM3.

B deBpane 2016 r. 6bin NoAAVCaH HOBbI
KonnekTrsHbIM gorosop B MNAO AHK
«BbawHedTb» Ha Nneprog 2016-2018 rr.,
KOTOPbIV B MONTHOM 06beMe CoxpaHui na-
KET NbroT Y rapaHTUiA, 33PUKCHMPOB3HHbIN
B NpedblayLLemM OoroBope.

Mbl 3KTUBHO MHBECTMPYEM B 0By4eHme
1 Pa3BUTME HALLIMX P3BOTHMKOB. NoMMMO
06y4eHusi, HanpaBNEHHOro Ha Pa3BUTME
NPO(ECCHUOHANbHBIX HaBLIKOB 1 KOMMe-
TeHUM paboTHMKOB, NpoBOASTCA 06533-
TenbHble KypCbl No Bonpocam HSE.

MPUNOXEHWA

YucneHHocTb nepcoHana 61o0xkos

1246

9633
6761

e YNP3BNAIOLLAS KOMN3HWSA

[obbiya HedTL 1 raza
HedTenepepaboTka 1 HedTexmMmns
CBbIT 1 NOMUCTUKE

Hayka

Mpoune nogpasgeneqHns

MoppobHee o nepcoHane cM. OTHeT 06 YcTon4mnsom
pasBuTum MAO AHK «BalwHedTb» 33 2015T.
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CoumanbHble rapaHTum

KonnektvsHbIM gorosop «balwHedTn»
npeaycMaTpUBaET PaCLLMPEHHDbIN NaKeT
COLMaIbHbIX SIbrOT, HANPaBEHHbIX Ha
YNyYLIEHVE YCIOBUIA KM3HM PaBOTHMKOB
1 YIEHOB NX CEMEN.

[ononHuTenbHble 06s83aTenbcTea paboTo-
JaTensa BKIKY30T, MOMMMO MPOYero, Ao-
H6poBObHOE MEAMLIMHCKOE CTPaX0BaHMe

1 CTPaX0BaHMe 0T HECHACTHbIX CNYYaeB Ha
npou3asoacTee. [loroBopbl 406p0oBObHOMO
MeOWLMHCKOro CTPaX0BaHWUA NOAMMCaHbI
C KPYMHEeMLLIMMM POCCUNCKMUMM CTPBX0BbI-
MW KOMMAHUAMMU.

Kpome Toro, Mbl npegocTaBnisieM paboTHM-
KaM BO3MOXHOCTb CaH3TOPHO-KYPOPTHOIO
03[00POB/NEHMs 1 0TAbIXa. Mbl OCYLLECTBA-
eM CO(hVHaHCMPOBaHWE 33TPAaT Ha Nprobpe-
TeHVie NYTEBOK B IETCKME 030,0POBUTESb-
Hble f1areps, CaHaTopUK-NPOUNBKTOPUN

1 6a3bl 0TAbIXa 4191 PABOTHMKOB KoMNaHWM.

B KomnaHum perynsipHo npoBoasTcs neqedb-
HO-NPOMUNaKTUHECKME MEPONPUATIA U Me-
PONpUATMS MO OXpaHe 300poBbs. B 2015 T

B «BbalwHedTV» NpopomKeHa peanv3aums
MacLUTabHoM mporpammbl Mo bopbbe ¢ cep-
[e4HO-COCYaMCTbIMY 3800MEBaHMSMU.

A

MoppobHee 0 coumanbHbIX rapaHTusix cM. OTyeT
06 yctonumnsom passuTim MAO AHK «BalwHedTb»
332015,
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0 KOMMAHNN

KopnopaTtueHas Kynbtypa

«BawHedTb» dopmmpyeT 1 BHedpseT
KOPNOPaTMBHYI KYNbTypy, B OCHOBY
KOTOPOW NOMOXEHbl NPUHLMMbI MPUO-
puTeTa 0bLero pesynbraTta, B3aMMOBbI-
PYYKM 1 B3aMMOYBaXKeHMs PaboTHMKOB
BHE 33BMCMMOCTM OT 40/HKHOCTU, NONa
1 nobbix Apyrmx NprMsHaKos. MNog Kop-
NOPaTMBHOW KYIbTYPOWM Mbl MOHMMAEEM
cucTeMy LieHHoCTel 1 yberkaeHui,
HOpPM 1 06pa3u0B NoBeaAeHNs, pa3ae-
naeMbix 6ONbLIMHCTBOM PaboTHUKOB
KomnaHuu.

Hawa paboTa no pa3sBunTMiO KOpPNopaTue-
HOW KYNbTypbl HaNpaBneHa Ha GopMn-
poBaHKWe cpean paboTHMKOB e4MHOro
NPOCTPaHCTBA MOPasbHbIX M AYXOBHbBIX
LileHHOCTEW, CO3AaHMNe aTMocdhepbl ApY-
xenbusa 1 oTKpbIToCTY, BnaronpusaTHO-
ro MCKUXONOrMYeCKoro KNMMaTa, Cro-
cobcTeytowiero ahdexTBHONM paboTte

1 AOCTVIKEHWIO CTPATErMYECKMX Lienew
Komnaruu.

[lns pasBuTYS KOPMOPaTUMBHOM KYIETYPbI
B KoMNaHu1 Mbl Mcnonbayem Lenbii psaf

MHCTPYMEHTOB!:

* lMopoepkuBaetca paboTa KOpropaTvie-
HOro NopTana

e 3paetca KOPnNopaTrBHAaA ra3eTa

¢ NpoBOOATCA perynsipHbie BCTpeYm
PYKOBOACTBa C PabOTHMKaMM

CTPATETUA. 3®D®EKTUBHOCTb.

PE3YJ/IbTATbI
M_
i
|
i
B paMKa aHO3pPT3 DOMUI3 3
aboneBa epaeYHo-cocya 0
emMbl» B 20 B KO 3 ObINOo
obcrnenoBaHo bonee 9 Tb enoBe
0 NO3BO 0 b MOKAa33aTesb
epTeSbHb aeB Ha paboye
ecTe B bb onp e
aboneBaHua cepaua Ha %

o YypexxaeHa KopnopaTvBHas npemva 3a
BbIA3KOLLMECHA OOCTMXKEHWs B paboTe
1 BKNag B pa3suTie KoMnaHum

o OpraHnsytoTCs CrOPTUBHbBIE COPEBHO-
BaHWA cpedu paboTHVKoB KomnaHum

o AKTVBHO nogaep>xnBaeTcyd BOTIOHTEP-
CKOe OoBmxeHne cpean pa6OTHMKOB

leorpadgumyeckoe pacnpepenexue
TPYAOBbIX pecypcoB «bawHedTn»
Ha KoHel, 2015 r., TbiC. yen.

07
09

314

BawwkopTocTaH
HAO

XMAO

Mpoyve permoHbl

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

Y4yacTue B XK13HU coobLiecTs

Ba)kHas cocTaBnawoLLas Halen aeatenb-
HOCTW — NOLAEPXKKE MECTHbIX CO0ODLLECTB
B PervoHax npucyTcTBms KoMnaHum.
BnaroTBOpUTENbHOCTb 1 COLMaNbHas
OTBETCTBEHHOCTb TaK e BaXKHbl 4714
KoMnaHuK, Kak 1 peaynbTaT Hallelr 3KOHO-
MUYECKOW OeaTenbHOCTU. Mbl CTpEMUMCSA
OPraHM4YHO W YCTOMYMBO OCYLLEECTBNATD
CBOI AesTeNbHOCTb, POPMMPYS Mepcrex-
TMBY ONS XM3HM ByayLLmx NOKONEHWI.
Kpome Toro, Mbl BbICTYraeM CroHCOPOM
pPAOa CNOPTMBHbBIX KOMaH[, Noa4epK1Bas
60osbLUOK CnopT.

EﬂaI'OTBOPMTeanOCTb

Pecnybnuka BawwkoprocTtaH. BnaroTteo-
puUTEnbHOE (PUH3HCMPOBaHME B PETVIOHE
OCULLIECTB/IAETCS H3 OCHOBaHMM [Or0BOPa
MOXEePTBOBaHWS, 33K/THOHEHHOMO MeXay
KomnaHvel 1 MoHAO0M coumanbHbIX Liene-
BbIx Mporpamm Pecnybnmki BalkopTocTaH.

B 2015 r. KoMnaHwWs Bblgenunna oKono

1,5 mnpa pyb. Ha nopaepKy coumanb-
Horo passuTus Pecnybnvkm BalkopTto-
cTaH. B otyeTHOM rogy bbina nposefeHa
MacLuTabHas paboTa no GopMMPOBaHMID
CNMCcKa 06beKTOB, TPEBYLLIMX DUHEH-
CMPOBaHMS, C Yy4aCTveM pykosoamTenei
CTPYKTYPHbIX NoapasaeneHmin Komnanmm
B pafioHax NPUCYTCTBUSA M INaB MECTHbBIX
3AMUHMCTPaumN. B pesynstaTte bbin chop-
MrpoBaH MepeyeHb 13 80 NPOEKTOB 1 Me-
ponpusTMi B 33 MyHMLMNAMbHBIX PaOHaX
112 ropopax Pecnybnukm balukopTocTaH.
MapameTpbl 61aroTBOPUTENBHOM MPO-
rpammbl Ha 20716 r. obcyxaatoTes.

OcHOBHbIe HanpaBneHusa GrHaHCUPOBa-
HWSI B OTHETHOM rofy:

o opnepkKa MHDPACTPYKTYPHbIX MPOEK-
TOB B 06118CTV 06Pa30BaHMS (CTPOM-
TENbCTBO, PEKOHCTPYKLIMS 1 PEMOHT
yuperkaeHuin 06pasosaHms) 1 06paso-
BaTe/bHbIX NPOEKToB — 426,6 MNH pyb.

o Pa3BuTyrie PU3NYECKOM KYNbTYpb
1 MaccoBoro cnopta — 325,6 M- pyb.

o MoaaepKa UHbPACTPYKTYPHBIX MPOEK-
TOB B 06/18CTU [OPOXKHOIO CTPOUTEb-
CTBa (PEMOHT AOPOr MYHULMMANBHOMO
V1 PErMOHA/IBHOO 3HAYEHUS, PEMOHT
mocTos) — 196 MnH pyb.

o [lopaepKa MHMPaCTPYKTYPHbIX MPO-
eKTOB B 0611aCTV Yny4LleHns Bopo-
CHab>eHWs 1 OXPaHbI OKPYKAIOLLEN
cpenp! — 179,4 MnH pyb.

o MNoppep)kka MHDPaCTPYKTYPHbIX
NpoeKToB B 06113CTN 34paBOOXPaHe-
HUSA (CTPOUTENBCTBO, PEKOHCTPYKLMA

KOPMOPATBHOE YMPABJTEHNE

I PEMOHT Y4PEXKAEHWI 3PaBOOXPa-
Henunsa) — 1591 mnH pyb.

e [MopLoepKa ManouMyLLmMX 1 He3aLLM-
LLLeHHbIX C/TIOEB HaceneHwus, opyrue
MPOEKTbI COLManbHOM HanpaBneHHo-
ct™m — 75,8 MnH pyb.

¢ [opOeprkKa MHPACTPYKTYPHBIX MPOEK-
TOoB B 06nacTv kynstypbl — 70,7 MH pyb.

B 2015 r. «bawHedTb» NpoaomKmna
peanr3aL/mio NporpamMMmbl, HanpPaBeHHoM
Ha obecneyeHe paioHoB Pecnybnvikn
BallLKOpTOCTaH Ka4ecTBEHHOM MUTHEBOM
Booov. Ha durHaHcrpoBaHvie paboT Ha
0bbekTax nporpaMmbl B 2015 r. 6bino
HanpasneHo cBbiwe 164 MH pyb.

HeHeLKmi aBTOHOMHbIV OKpYr. DUH3HCK-
poBaHwWe bNaroTBOPUTENbHDBIX NMPOEKTOB
peanuayeTcs B (hopme NpsiMbix 6naroTso-
pUTENbHbBIX Lienesbix nnatexken. 06bem
BnaroTBOPUTENbHbIX MPOrPaMM KoMiaHmm
Ha TeppuTopum HAO 33 OTHETHDBIV FOA,
cocTtasmn 40 MiH pyb.

B 2015 r. B HAO npu y4acTum KoMnanum Ha
ycnosusix GnaroTBOPUTENBHOCTM OCY-
LLECTBNANOCH PUHBHCMPOBAHVE MO TaKVM
HaMpaBIeHVsM, KaK:

 O6pasosaHue (npuobpeTeHrie y4ebHoro
TpaHcnopTa v 0bopyAoBaHns ons yy4eb-
HbIX 33BEeLEeHUI OKpYra)

e [lpoeKTbl B 061aCTV CNOPTa, KYbTYpbl,
06pa30BaHMA, COLIMANbHOM MOMOLLM

OpeHbyprckas obnactb. B Mapte 2013 1

¢ AoMyHVCTpaLmer OpeHbyprekoi
o0bnacTtu bbino nognuncaHo Cornawle-

Hve 06 ydacTum MAO AHK «BaluHedTb»

B COLIMaNbHO-3KOHOMUYECKOM Pa3BUTUM
OpeHbyprckor 06nacTi, paccymMTaHHoe

0o 2016 r. Llenb cornaweHus — cosnaHne
BnaronpuaTHbIX YCNOBUIA 419 Pa3BUTUS
3KOHOMWKM 1 COLMaMbHOM cepbl PermoHa.

06bemM (PMHaHCKPOBaHWSA 1 Ero Ha3Haye-
HVe ONPefensaTCs eXerofHo COrnacHo
npoTokonam K Cornawenuto. B 2015 1. Ha
NOLAEPHKKY COLMBNBHOr0 PasBUTUS Perv-
OHa DOblINI0 3aMN18HMPOBAHO W MOTPAYEHO
20 MiH pyb., B ToM yumcne no 3 MiH pyb. —
Ha PasBUTME COLMANbHOM MHPPACTPYKTY-
pbl AnekcaHgpoBckoro, OKTabpbckoro, Me-
peBonouKoro 1 OpeHBYprcKoro paioHos,
Ha TeppUTOpMM KOTOPbIx KoMnaHus BedeT
006bi4y HedTW. 8 MH pyb. HanpaBneHo
Ha PVHaHCKPOoBaHWe 0bNacTHbIX NPo-
rpamm. Kpome Toro, B paMkax CornalueHns
KomnaHwel bbina okasaHa PrHaHCOBaA
MOMOLLb B pa3mepe 8 MiH pyb. Ha peMoHT
ByrypycnaHcKoro 4pamMaT14ecKoro
TeaTpa, NpoBefeHve ractponer Pyccko-
rO FOCYA3PCTBEHHOIO XOP3, 8 TaKXKe H3

MPUNOXEHWA

NpVobpeTeHME BbICOKOTEXHOMOMMYHOMO
MEAMLMHCKOr0 060pya0BaHNa 051 HYKA,
yYperkaeHunii 30paBooXpaHeHns obnacTu.

«BaluHedTb» NNaHMPYET pacwmpsaTb
NpYCYTCTBME B PErVIOHE B YaCTW OCHOB-
HOWI LEATENBbHOCTYM M NMPOOOMKUT Y4acTve
B NMPOEKTaX, OPUEHTUPOBEHHDbIX Ha YCTOM-
YMBOE CcoLManbHoe passuTne OpeHbypr-
CKoM 0bnacTu.

19

mnpa pyb.

0ObEM COLMaNbHbIX
WMHBECTULMIM B PErMOHbI
npucytcTemng KomnaHum
B2015r.

MopapobHee 0 pas3BUTUK KOPNOPATUBHOM KYNbTYPbI
cM. OT4eT 06 ycTonumsom passutum MAO AHK
«BawHedTb» 33 2015 T
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XaHTbI-MaHCUCKMIM 3BTOHOMHbIN OKPYT.

B mione 2013 r. 6b1710 NOANMCaHO 3KOHOMM-
YecKoe cornalueHve Mexxay AGMUHUCTPa-
ument HxHeBapToBCKOro parioHa XMAQ

1 MAO AHK «BaliHedTb», KoTopoe npes-
yCMaTpUBAET COLMaNbHO-3KOHOMMYECKOE
COTPYAHWYECTBO CTOPOH. B 2015 r. 6bino
MOAMNCaHO O0MONHUTEIbHOE COornalleHme,
NPOAIEBaIOLLEE CPOK AeNCTBUS IKOHOMM-
yeckoro cornalenna oo nong 2016 r. 06b-
eM BnaroTBOpUTENBHOIrO (OMHaHCVPOBaHMA
KoMnaHmM B paMKax COrfaLleHnst COCTaBUT
2 MNH pyb., KoTopble ByayT HanpaBneHbl Ha
peLLeHVe cnedytoLmx 3aaay:

e 333BUTME COLMANBbHOM MHPPACTPYKTY-
pbl HMXKHEBaAPTOBCKOr0 panoHa

o CoxpaHeHue TpaamLUMOHHbBIX MPOMbBIC/IOB
KOpeHHbIX HapogoB CeBepa, B TOM Yucrie
3BEpOBOACTBa

o CTpOUTENbCTBO, KaNWUTaNbHbI PEMOHT
YKnnbsi M 06BEKTOB COLMaNbHOM Chepbl

e OKa3aHuWe CoLManbHOM NOAAEPIKKM
HaceneHuo

Peanu3sauus appecHol 6narotsoputenb-
Hou nomowm Komnanuen n 00

Peluervie 06 y4acTum B MpoeKTax
agpecHon BnaroTBOPUTENbHOM MOMOLLM
npuHMMaeTcs Komumccuren no bnarotsopu-
TenbHocTH MAO AHK «balwHedTb.

Mo pewernam Komnccumm Komnarmsa oKa-
3bIBaeT aApecHyto BnaroTBopuTENbHYO
MOMOLLb COLIMBIbHO OPUEHTMPOBEHHbLIM
HEKOMMEPYECKMM OPraHn3aLMAM N HYX-
O3I0LLMMCS KATErOPUAM MPaXKaaH.

Pacxofbl KoMnaH1W Ha AaHHOE Hanpas-
neHwe bnaroTBOPUTENbHOM AESTENBHOCTM
B 2015 r. coctasum bonee 300 MiH pyb.

HecMoTpA Ha OTHOCUTENBHO HEBOMbLLON
MacLuTab 61aroTBOPUTENBHOM MOMOLLK,
nonobHas OeAaTeNbHOCTb OCTAEeTCA BaXK-
HbIM K3Ha/I0M OCYLLIECTBIEHMS COLManb-
HOW NOAEPXKKM AN OTAENbHbIX NMpeacTa-
BUTENEN MECTHbIX CO0bLLECTB.

CnoHcopcTBo

Komnarus BbicTynaeT leHepanbHbIM
CMOHCOPOM XOKKEHbIX KNYboB, 3aH1Mat0-
LUMX navpytoLme no3uumm B YeMnmoHate
KXJTn BXJ1T — AHO XK «Canasat HOnaes»
1 AHO XCK «Topocs» COOTBETCTBEHHO.

JloroBopbl 0 reHepanbHOM CMOHCOPCTBE

C YKa3aHHbIMM CMOPTVBHBIMM OPraHM3aLms-
MU 3aktodeHbl 11.03.2015 r. B COOTBETCTBUM
¢ Pewenwnem Coseta ampexTopos MAO AHK
«BawHedTb» 0T 11.03.2015 . N203-2015.
PeweHnem CoeTa avpexTopos Komna-

Hum 0T 1012.2015 r. ogobpeHo npoaneHne
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COTPYAHMHYECTBA C XOKKEMHbIMM Knybamm
«Canagat Hnaes» 1 «Topocs» Ha 2016 T. Ha
paHee COrnacoBaHHbIX YCOBUSIX.

OXPAHA TPYJA, NPOMbILWWNEHHAA
BE30MACHOCTb Y OXPAHA
OKPY>XAROLLIEEM CPE[DbI

Be30nacHOCTb — Hall KHYeBOoM NpUo-
puTeT. BonpocaM oxpaHbl Tpyaa, Npo-
MbILLISIEHHOM HE30MacHOCTY 1 SKOMOTr i
yLenseTcsi BHYMaHVe Ha C3MOM BbICOKOM
ypoBHe — B cocTaBe CoBeTa AMPEKTOpoB
OeicTBYET NPOMUIbHBIN KOMUTET, COCTOS-
LM N3 HE33BUCUMbIX AVPEKTOPOB.

OcHOBHble HanpaBnennst paboTbl — NoBbI-
LeHvie 3HEKTUBHOCTN CUCTEMbI YrpaB-

neHusa HSE, coxpaHeHue »nsHn 1 300po-

BbA paﬁOTHVIKOB, CHWM>XeHne HeratnMBHOro

BO3LENCTBUA H3 OKPYKaHOLLYIO Cpeay.

OxpaHa Tpyna

OOHMMM 13 CaMblIX BaXKHbIX KOPropa-
TUBHbIX LIEHHOCTEN Mbl CHUT3EM >KN3Hb

1 300P0Bbe Halmx paboTHMKoB. CTpa-
Ternyeckas Lenb B 0613CTV OXpaHbl
TPyOa — CHWXEeHVe NPoM3BOACTBEHHOMO
TpaBMaTM3Ma. s OCTWKEHNUSA 3TOM Lienm
Mbl BEIEM KOHTPOSb 33 YCNOBUSIMX TPYAa
Ha pabo4yunx MecTax, NPOBOAVIM aHaNN3
CUCTEMHbIX MPUYMH NPONCLLECTBIIA H3
NMPOM3BOACTBE M BblpabaTbiBaeM Mepbl Mo
NX YCTPaHeHuto. /151 NoBbILEHMS YPOBHS
KOMMETEHTHOCTW PaboTHUKOB Mbl Opra-
HM3yem obyyeHne NepcoHana Bonpocam
0XPaHbl TPYAa 1 BHeOPSeM METOAMKM
OLIEHKM 3H3HWM 1 HaBbIKOB COTPYAHWKOB.

B 2015 r. obLuee KonmyecTso paboumx MecT
C BPEAHbIMM YcnoBmsaMM TRYAa Mo Mpynne
B LienoM cocTaBuno 13,7 %, CHUSMBLUKCH Ha
2,6 n. . N0 OTHOLUEHWIO K yposHO 20714 .

MpoMbiwneHHas 6e3onacHoCTb

ObecneyeHre NPoMbILLNEHHOM besonac-
HOCTW ONaCHbIX MPON3BOACTBEHHbIX 06b-
exToB B O6wecTse 1 [0 ocylecTenaeTcs
Mo HECKO/bKMM HanpaBneHuaMm. Ha Bcex
NMPOM3BOACTBEHHbBIX 0ObEKTaX, HECYLLMX
NOTEHUMaNbHYIO Yrpo3y, BedeTcs:

e CUCTEMATUYECKMI KOHTPOSb CBOEBPE-
MEHHOIro NPoBeAeHNs HE0BXOAMMbIX
WCMbITaHWNIA 1 OCBUOETENbCTBOBaHNI
TEXHWUYECKMX YCTPOMCTB

o CBOEBPEMEHHbIVI PEMOHT W NOBEPKa
KOHTPOSIbHbIX CPEACTB M3MEPEHMIN

. CTDOI’OG cobntoaeHVEe TEXHOMOrMYECKOM
ancunniviHbl

CTPATETUA. 3®D®EKTUBHOCTb.
PE3YJIbTATbI

«[1pn MooepHM33LMK
HedTenepepabaTbiBatOLLErD
KOMMMMEKCa Mbl Yaensiem
0C000€e BHUMaHWE CHUMKEHMUIO
HEraTVMBHOMO BO3OENCTBUSA

Ha OKPY>KaKILLYIO cpeay,
MCMNONb3ys CaMble NepeaoBble
1 BesonacHbIe TEXHOMOM M.

[eHunc CTaHKeBWY,
MNepBbi BULLE-NPEe3naeHT
no nepepaboTKe 1 KoMMepLmK

@ HALLW

] OOCTMXXEHUA

Bnaropaps peanvsoBanHbiM B 2015 T.
MeponpUATUSM KO3DOULMEHT HYaCTOTbI
TpaBM Ha npoussoacTse (LTIF) — oounH
13 KMN3 KomnaHuu B 0613CTH OXpaHbl
Tpyaa — coctasun 0,30.

MoppobHee 06 y4acTum B >xmn3HK coobluects
1 bnaroteopuTenbHOCTH cM. OTYeT 06 ycTonumnsom
pa3suTm MAO AHK «BalwHedTb» 33 2015 T

A

MoppobHee 06 oxpaHe Tpyaa, MPOMbILLNEHHOM
6esonacHocT 1 akonorum cM. OT4eT 06
yctondmsom passutim MAO AHK «BalwHedTb» 33
2015 r.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

¢ [lonHoe cobnogeHne TpeboBaHui
NPOMbILLIEHHOM Be3onacHoCcTy, ycTa-
HOBJEHHbIX dheaepanbHbIMU 3aKOHaMK
1 HOPMAaTVBHbBIMY MP3BOBbIMY 3KTaMU

Ha Becb KoMMneKc Mep, HamnpaBieHHbIX

Ha obecneyeHre NPOMbILLNEHHOM Be3o-
nacHocTk, B 20715 r. Komnanus Hanpaswna
1,2 Mnpg pyb. (He BKnouada 3aTpaTbl Mo no-
BbILLEHMIO HAAEKHOCTU TPYBONpPOBOAOE).

3konorusa

KoMMaHWs mprMeHsieT PaLmoHanbHbIN 1 be-
PEXHbIV MOAXOM, K U3BMEYEHNIO MPUPOOHbIX
PecypcoB v CTPEMUTCH K MBKCUMaIIbHOM pe-
anM33LMM X SKOHOMUYECKOr0 NOTEHLMaNa.
Ha Bcex aTanax Haler AesaTenbHoCTM — oT
CKBaMHbl [0 6eH306aKa — Mbl OLIEHMBaEM
1 KOHTPONMPYEM BO3LENCTBME, KOTOPOe
OKa3blBaeM Ha OKPYXKaOLLYIO Cpeay.

Mbl CTPEMUMCS KOHTPOMIMPOBATL U CHU-
XaTb HEraTVBHOE BO3MENCTBIE Ha
OKPYKatoLLYto cpeay. Halwa paboTa B 310
06/1aCTV HarMpaBeHa Kak Ha CoBepLLIEH-
CTBOBaHVE aKTYarbHbIX TEXHOMOMMYECKINX
MPOLIECCOB, TaK U Ha YCTPaHeHVe HeraTuB-
HbIX MOCNEACTBUIA MHOTONETHEN AedTerb-

KOPMOPATBHOE YMPABJTEHNE

HOCTU B K/THOYEBOM [J19 HaC PervioHe Jes-
TenbHOCTH — Pecnybnvke BallKopTOCTaH.
B Hadane 2016 r. Komnarws v MNpasuTens-
cTBO Pecnybnuku BalkopTocTaH nog-
nvcanu CornalueHre o CoTpyaH1YecTse

B 06/18CTW OXPaHbI OKPYKaHoLLEN Cpefpl

1 PALMOHaNbHOrO NPUPOAOMNONIb30BaHUS.

MbI peanvayeM KOMMIEeKCHbIM NOOXo[4 K pa-
H0TE N0 CHMKEHMIO MPAMOr0 M KOCBEHHOIO
HEraTMBHOIO BO3AENCTBUSA H3 OKPYXKaH0-
wyro cpeay. Takoi Noaxod YumToiBaeT Bce
3CMeKTbl BO3MOXKHOMO BAVSIHUSA, BK/IHOYas:

OxpaHy aTMoCc(hepHOro BO3AYxa
OxpaHy BOAHbIX PECYPCOB

OxpaHy 3eMesb 1 YTUInM3aLmio 0TX040B
NPOV3BOACTBA

3awwmTy bropasHoobpasna

® 3Hepro- 1 pecypcocbeperkeHvie

Bcero Ha MeponpusTys, CBSI3aHHbIE C 0be-
CMeYeHneM 0xpaHbl OKPYKatoLLIEN cpedbl,
B 2015 r. KoMnaHwen bbino HanpasneHo
8,6 Mnpa pyb. 3a npeactosime 2016-
2018 rr. «bawHedTb» NNaHMpyeT Hanpa-
BUTb H3 3Tu Lenn bonee 25 mapa pyb.

[eatenbHocTb B 0618CTV 0XPaHbI aTMOC-
hepHOro Bo3ayxa BEAETCA HAMU B PaM-

MPUNOXEHWA

lMoBbilweHVEe 3DHEKTUBHOCTU
cucTembl ynpasnexns HSE,
COXPBHEHWE »KN3HW 1 30,0POBbS
PabOTHMKOB, CHUXEHWE HEraTUBHOMO
BO3OENCTBMS Ha OKPYXKaIoLLYLO
cpeny — OCHOBHbIE HanpaB/eHVs
pabotbl «balwHedTv» B 0bnacTu OT,
Mwn3.

Kax nofnucaHHoro ¢ MpaBUTENbCTBOM
BalwkopTtocTaHa CornalleHns, KoTopoe
NpenycMaTpuBaeT MeponpUATHS MO KOH-
TPOSIO U MOHUTOPWHIY BbIBPOCOB, 8 TaKKe
[anbHENLLIYIO MOAEPHU33BLMIO NPOM3BOL-
CTBEHHbIX 06BEKTOB 419 YMEHbLLIEHUA
HEraTMBHOMO BO3AENCTBISA H3 OKPYKato-
Lyt cpeny.

Mbl NoBbilaeM 3PHEKTUBHOCTb PACX0A0-
BaHWS BOAbI, MICMOb3Ysi cUCTEMbl 060pOT-
HOMO 1 NOBTOPHOr0 BOAOCHabeHNs. Ha
HIM3 KoMnaHum onsa CHUXKeHUS CTeNeHN
9KOMOrMYECKOM OMaCHOCTM CTOKOB MpUMe-
HSHOTCA CNeLmMan3npoBaHHbIe O4YUCTHbIE
COOPYIKEHWUS, Ha KOTOPbIX CenYac BegeTcs
rnybokas MogepHU3aLms.

Mbl CTPEMMMCS! MMHVMI31POBAaTL OKa3bIBa-
eM0e HeraTvBHOe BO3[EeNCTBME Ha NoYBbl
33 CYET YTWIn3aLmm OTXOR0B, 06pasyto-
LMXCs B mpoLecce Aobbium 1 nepepaboTkm
HedTW, B 4aCTHOCTW HedTelnamoB. Ha me-
cTe HbIBLUMX 0ObeKTOB Npov3BoACTBa Kom-
MaHWsa NPOBOAUT PEKYNBTUBALIMIO 3EMETTb.
«BawHedTb» TaKkKe BEAET HENMpepbIBHYO
paboTy Mo MoBbILLEHWIO HBAEXKHOCTN TPY-
HonpoBOAHOIO TPAHCMOPTa M MPOMBIC/IOBO-
ro 0bopyaoBaHMA A8 UCKIHYEHWS 3BapUiA
Ha TpybonpoBoaax.
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0 KOMMNAHNN

NHDOOPMALIIA
J1A VMIHBECTOPOB
N AKLIOHEPOB

«Y HaC bblNa 1 OCTAeTCA OOHa raBHadA
LieNb — 33pabaTbiBaHME OeHEr 0719 HaLLX
3KLMOHEepOoB. [leHbrn — 310 AvBMaeHOb

I CTOMMOCTb 8K,

AnekcaHap Kopcuik,
MpeaunaeHT MNAO AHK «BaluHedTb»
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CTPATEIMMNA. SO®EKTUBHOCTb.
PE3Y/ILTATbI

————

~60%

pOCT KanuTanusaumu 3a 2015 1.

Hosas ouBmoeHoHas
% NoUTUKE

N/ Mepsbii (BbICLLWIA)
' YPOBEHb IMCTUHI3
@ Ha MocKoBcKoit Bripxe

WH®OPMALNA AN UHBECTOPOB
W AKUNOHEPOB

PbIHOK aKUMI M KaNUTanu3auus .
PUCKVU MUHOPUTApPHbIX aKLIMOHEPOB
OvBuaeHaHasn NonMTUKa

v pacnipegeneHue npubbinu._
PackpbiTue uHpopMaLmm

1 B3aUMOAEACTBME C UHBECTOPaMU

KOPMOPATBHOE YMPABJTEHNE

AKLMOHEPHbI KAMATAS

2014

B TedeHme nocnegHnx HECKOMbKMX NET,
HaumHas ¢ 2011 ., Mbl NpoBoAMM BonbLuyto
paboTy No peanuaaumm Haller cTpaTernm
MOBbILLEHVS 3KLIMOHEPHOM CTOMMOCTM
ObuecTsa.

B pamKax cTpaTterum bbinm ocyLyecT-
B/IEHbI CNeaytoLLve KopropaTyBHbIE
npouenypbl.

2012

3aBeplueHa npouenypa NepeBoaa
aKumM O6bLecTBa M ero 4o4YepHUX
06LWecTB Ha eAMHYIO aKLMI0. AKLIMK
NSTX AOYEPHMX KOoMAaHui Mpynnbl Bbiiu
KOHBEPTMPOBAaHbI B AOMNOMHUTENbHbIE
BbiNyckM akumi OAO AHK «bawHedTb»
(B HacTogwee Bpemsa — MAO AHK «Balu-
HedTb»).

2013

ObbeanHeHbl ONONHUTENbHbIE BbIMy-
CKM 3K SMUTEHTE, pa3MeLLeHHble

B 2012 r. 4Na KOHBEPTaLMM B aKLLUN
OAO AHK «BalwHedTb». ObbeanHeHHbIE
BbINYCKM aKLMA IMUTEHTa TOPrytoTCsa
Ha MockoBcKon buprke nog eamHbIMK
ToprosbiMu Kogamu BANE (06bIkHOBEH-
Hble aKkummn) n BANEP (npmBunerupo-
BaHHbIE).

06wecTso npucoeamHnno 3A0 «balu-
HedTb-MHBeCT», Ha BanaHce KoToporo
HaxoOMACca NaKeT akuu IMuTeHTa. B cBa-
31 C PEOpraHn3aLumen IMIMTeHTa NYyTem
npucoegmHerns K Hemy 3A0 «bawHedTb-
IHBECT» NPOV30LLIM MOraLLEeHVe YaCTK
akum OAO AHK «BawHedTb», Haxoams-
Lumxcs Ha banaHce NpycoedVHEHHON KOM-
MaHWW, U CBA33HHOE C 3TUM YMEHbLLEHME
ycTaBHOro kanutana ObLuecTsa.

Kpome Toro, B 20714 r. HEKOTOpbIE aKLMO-
Hepbl ObLLLECTB3, rO10COBaBLUME NPOTMB
UKa3aHHOWM peopraHmn3aummn 1mbo He yya-
cTBoBaBLWMe B 0bLLeM cobpaHmK, B COOT-
BETCTBMM C 3aKOHOAATENBCTBOM PoCCuii-
ckov MepepaLmy NpeabaBUIv AMUTEHTY
KUK K BbIKYMY, KOTOPbIM BNOCNeACTBUM
6bin Npov3seneH. Ha 6anaHce AMUTEHTA
0Ka3aM1Cb Ka3HaYelcKue LieHHble bymaru
B KonuyecTtBe 2 724 173 0bbIKHOBEH-

HbIx akuwmn (1,51% YCTaBHOr0 KarnuTa-

na). KasHaueMcKume aKkumm noanexant
MOralweHno NI NPoOaXKe B TEYEHWE roaa
C MOMEHT3 MX NosABNeHNs Ha banaHce.

2015

SMUTEHT NOracu HaxoAsALIMECS Ha ero
HanaHce KasHauelcKMe akLMm 1 YMeHbLLIWA

MPUNOXEHWA

yCTaBHbIN KanwTan Ha 1,51%", 4to npuseno
K UBEIMHYEHWIO AONEN BCeX 8KLIMOHEPOB
B YCTaBHOM KanmTane SMUTEHTa.

OcyLLecTBnEHE KOPMOPaTUBHbIX NPOLEAYP
B MAO AHK «BalwHedTb» BCeraa 0CHOBaHO
Ha NPUHLMNaX CNPaBe/IMBOro OTHOLLEHWS!
1 33LUMTbI NPaB aKLIMOHEPOB, CTPOrOM CO-
6nroneHmmn TpeboBaHMIn 33KOHOAATENbCTBA
Poccuiickon MefepaLimn, a8 TakKe YumTbl-
BaET YHLLNIA MMPOBOW 1 POCCUMCKMI OMbIT
KOPMOPaT1BHOrO YripaBieHus.

Pe3ynsTaToM CTana NoNoXUTENbHas OLEeH-
Ka TaKkmx ycunmin Obectsa hoHA0BbIM
PbIHKOM U MHBECTULMOHHbBIM COODLLECTBOM.

A

MoapobHee 0 BO3MOXKHOCTSIX OCYLLECTBEHMS
3KLMOHEepaMm CBOVX NPaB cM. «KopropaTvsHoe
ynpasnetvie — OCYLLECTBNEHUE SKLIYOHEPaMY
CBOWX NpaB».

A

MoppobHee o pbiHKe aKumin ObLiecTsa cMm.
«HdopmMaums ons MHBECTOPOB U aKLMOHEPOB —
PbIHOK a8KLMIA U KANUTanM3aLms».

1. Hona B yCTaBHOM KanuTane B COOTBETCTBUM
¢ YctaBom ObulecTsa

M
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YCTABHbIA KAMUTAN"

YcTaBHbIv KanuTan ObLiecTsa rno co-
CTOAHMIO Ha 31 fekabps 2015 r. cocTas-
nsan 177 634 501 pyb. OH paspeneH Ha
177 634 501 aKUMO HOMWUHAbHOM CTOW-
mocTbto 1pyb., B TOM uncne:

147 846 489 00ObIKHOBEHHbIX aKLIMM

Ha o0bLyto cymmy 147 846 489 pyb.
(83,3% ycTasHoro kanuTana ObwecTsa).
[ocynapCTBEHHDIV PErUCTPaLIMOHHbIN
Homep Bbinycka — 1-01-00013-A.

[laTta rocynapcTBeHHOW perncTpaumm —
27021995 .

e 297880712 np1BUIErMPOBaHHbBIX
KL TN «Ax» Ha 0bLyto cymmy
29 788 012 pyb. (16,7% ycTasHoro
kanuTana 06uwecTsa). [0cyaapCTBEHHDIN
PErncTPaLMOHHbIN HOMEP BbIMYCKa —
2-01-00013-A. JaTa rocyaapcTBeHHOM
perncrpaumm — 27021995 .

B cooTBETCTBMM C pelleHreM BHeoqe-
penHoro O6uero cobpaHmsa akuMoHe-
poB AmMuTeHTa 0T 18.03.2015 1, BECHOM

1. Pasmep ycTaBHOI0 KaNMTana YykadaH B COOTBET-
cTBuv C YcTasom ObuiecTsa

112

0 KOMMNAHNN

2015 . O6LLeCcTBO YMEHbLUNIO YCTaBHbIN
KanuTtan oo pasmepa 177 634 501 pyb.
Ha obwyto cymmy 2 724 173 pyb. nytem
norawennsa 2 724 173 lWTYK 0bbIKHOBEH-
HbIX MEHHbIX He3A0KYMEHTaPHbIX aKLMI
MAO AHK «BaluHedTb» HOMUHaNbHOM
CTOMMOCTbIO 1 pyb. Kaxkaas, BbIKYMeH-
HbIX SMUTEHTOM Mo TpeboBaHMAM ero
3aKLMOHEPOB, B COOTBETCTBUM C 33KOHO-
natenbcTBoM Poccunckon Mepepaumm

1 YctaBom MAO AHK «BawHedTb».
YMeHbLUeHWe YCTaBHOIMO KannTasna
3MUTEHTa BbIN0 33PErnCTPUPOB3HO
05.06.2015 .

HoBbIt pa3mep YCTaBHOro KanmTta-

na MNAO AHK «BawwHedTb» cocTaBun

177 634 501 pyb. (147 846 489 06bIkHO-
BeHHbIX 1 29 788 012 npuBmnernpoBaH-
HbIX aKLMA HOMWHBTbHOW CTOMMOCTbHO

1 pyb. kaxOas).

B peaynbraTe ymeHbLLEHWS YCTaBHOIO
kanutana MAO AHK «BbawHedTb» npoun-
30LUM10 NPONOPLIMOHANBbHOE YBENUYEHNE
0NV KaX[0ro aKLMOHepa B YCT3BHOM
KanuTane 3MUTEHTa.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

CTpyKTypa YycTaBHOro Kanutana
MNAO AHK «BawHedTb» Ha 31.12.2015, %

833

(147 846 489
aKLUmiA)

16,7
(29 788 012 akuwir)

@ OBObIKHOBEHHbIE 3KLIMM HOMUHANbHOM
cTonmocTbio 1 py6./wrT.

@ [1pVIBMNErMPOBEHHBIE BKLMN HOMUHAMBbHOM
cTommocTbto 1 pyb./wT.

A

MopnpobHee 06 06bABIEHHBIX 0ObIKHOBEHHbBIX

1 NPUBUNErMPOBaHHBIX 3KLMSX, MPaBaX aKLMOHepoB
1 rOCYABPCTBEHHDIX PEMVCTPALMOHHBIX HOMEPAX
BbINYCKOB aKLMiA CM. canT Komnanum: http:/www.
bashneft.ru/shareholders_and_investors/capital/
securities.

WH®OPMALUMA 014 UHBECTOPOB
N AKLUMOHEPOB

B ceHTabpe 2015 r. ®epepanbHbIM
areHTCTBOM MO YrnpaBieHWo
rocyAapCTBEHHBIM UMYLLECTBOM
(PocumylecTtso) v Pecrniybnvkon
BalwkopTocTaH bb110 MognmMcaHo
CornalleHve aKLMOHEepOoB 0 NOPSAKE
PaCMOPSEHNS U FONIOCOBaHMS
aKkumamm MAO AHK «BalHedTb».

COCTAB AKLUMOHEPOB

B 2015 r. npov30oLwnm M3MeHeHs B COCTaBe
KOHTPONMPYIOLLMX 3KLIMOHEPOB SMUTEHTA.

Jletom 2015 r. Pecnybnvika balukopTto-
CTaH B Mue MUHUCTEPCTBA 3EMESbHBIX

M MMYLLLECTBEHHDBIX OTHOLLEHWI CTana
BnagenbLem 25% yCcTaBHOro KanuTana
MAO AHK «BalwHedTb», B TOM Yncne gons
npuHagnexalmx Pecnybnvike obbik-
HOBEHHbIX aKLMM SMUTEHTA COCTaBUIA
25,79 %. Taknm 0bpasom, Pecnybnvka
BalkopTocTaH B n1ue MrUHUCTEPCTBa 3e-
MENbHbIX Y UMYLLECTBEHHbIX OTHOLLIEHMI
cTana Bnagensuem 38 128 5571 0bbIKHO-
BeHHOM 1 6 280 076 npuBMNErMpoBaHHbBIX
akumn MAO AHK «BaluHedTb.

[ons y4acTus DenepanbHOro areHTCTsa
Mo YrpaBneHmio rocyAapCTBEHHBIM MMY-
wecTsoM (POCKMMYLLECTBO) B YCTEBHOM Ka-
nuTane AMUTEHT3 COPa3MepHO CHM3MMNACh
10 88 951 379 06bIKHOBEHHbIX aKLMIA (4TO
cocTtasnseT 50,08 % ycTaBHOro KanuTana
1 60,16 % oT 0bLiero Konm4yecTsa 0bbIKHO-
BEHHbIX 3KLMI).

KonmyecTBo aKUMOHEPOB — (U3NHECKMX
WL, 33PErVICTPUPOBaHHbBIX B PEECTPE
aKumoHepos MAO AHK «BbalwHedTb» no
cocTosHMo Ha 31 nexabps 2015, cocTa-
B1no 34 727". Kpome Toro, Mo COCTOSHMIO

Ha KOHeL, rofla B peecTpe aKLMOHEPOB

MAQ AHK «BaluHedTb» 3aperncTprpoBaHO
32 CYETa SKLIMOHEPOB — HOPUANYECKMX NLZ,

KOPMOPATBHOE YMPABJTEHNE

MomrMo cokpalLeHns fonu Poccuiickon
degepaumm B ycTaBHOM Kanutane 3mu-
TEHTA M NOSABNEHWA B KanuTane 3MUTEHTa
OPYroro KpyrmHoro aKLumoHepa, Pecny-
6nmKm BalWKoOPTOCTaH, APYrnX USMEHEHNI
B CMM1CKe aKLLMOHepOoB, BNafetoLlwyx bonee
ueM 5% akumin ObiecTtsa, B 2015 . He
6b1n10. OKOMo 5% aKUMOHEPHOr 0 KanuTa-
N3 COCTaBNSANM 3KLMM, HAXOOALWMECS Ha
6anaHce poyepHux 0bwecTs MAO AHK
«BawHedTb».

Mo cocToaHwio Ha 31 gexabps 2015 T,
aKuwmK, cocTaenstoLme bonee 2 % yctas-
Horo KanuTana ObLecTBa, NpUHaANEXanu
CnegyroLLIMM aKLMOHepaMm:

o PO B nnue Pocumyuectsa — 50,08 %
OT YCTaBHOr0 KanuTtana

e PE B e MuHsemmmyuectsa Pb —
25% 0T YCTaBHOr0 KanuTana

o Bashneft Middle East Limited — 2,74 %
OT YCTaBHOr0 KanmTana

Mo cocTosHWo Ha 31 aexabps 2015 T
crneumanbHoe NPaBo Ha y4acTve Poccuii-
ckovt Mepepaumm B ynpasneHnn ObLLecTsoM
(«30M10TOM 8KUMM») HE MPEaYCMOTPEHO.

e

MonpobHee cM. «KopnopaTueHoe ynpasneHne —
OcyLuecTBneHre akLMoHepaMy CBOMX NpaB».

MPUNOXEHWA

';‘H I_ '
¢ilV4| .

CTPYKTYpa aKLMOHEpPHOro KanuTana
Ha 31.12.2015, %

25,00

4,67

50,08
15,59

4,65

e Poccuiickan Megepauys B n1Le
PocumyuiecTsa

w==  Pecnybnvka baluKopToCcTaH B nuiLe
MwunsemmmyuiecTsa PB

e AKLMM, HAXOAALWMECA HA BanaHce
nouepHux obwects MAO AHK «BawHedTb»

=== []po4ne topnan4ecKme nmua
Dusnyeckne nuua

1. MHdopMaums npueseneHa Ha 31122015 . no aaH-
HbIM PEECTPa aKLMOHepoB, bea yyeTa Bnagens-
LiEB aKLMM, Y4MTbIBAEMbIX MO cHeTaMm aeno HI,

2. MHdbopMaums npueeneHa Ha 31122015 1. no aaH-
HbIM PEECTPa aKUMOHEePoB, be3 Y4eTa Bafeb-
LIEB SKLMM, Y4MTbIBAEMDIX MO cHeTaMm aeno HI.
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0 KOMMNAHNN

PbIHOK AKLINIA
A KAMTATTNSALING

Topru akumsamm MAO AHK «BaliHedTb»
OCYLLECTBAATCA Ha OPraHN30BaHHOM
PbIHKe LieHHbIx bymar B Poccun. ObbiK-
HoBeHHbie (BANE) 1 np1BMnervpoBaHHbIe
(BANEP) akumv KoMnaHmm ToprytoTes Ha
MoCKOBCKOW Bup»e 1 BKAKYeHb! B eap-
Hyto 6asy pacyeta nHaekca MMBB.

C 2002 r. aKumm IMUTEHTE 06PaLLANMCH
Ha Toprosov nnowaake PTC. B 2011 .
aKkumm 0bLecTBa bbinn BKIHOYEHDbI B Me-
peYeHb BHECMMCOYHbIX LieHHbIX Bymar Mo-
CKoBCKol Bupxu. B 2014 r. bbino npuHATo
peLLeHMe 0 BKTIOYEHUM 0BbIKHOBEHHbIX
aKumii OBLLEeCTBa B KOTUPOBATbHbIV CMn-
COK NepBoro (BbICLIEro) ypoBHSA NMCTUHI
MockoBckon Bupxun. A B ntoHe 2015 T
MocKkoBCKast Brprka nprHana pelueHve

0 BK/TIOYEHWM B CMIMCOK NEPBOro (BbicLuero)
UPOBHS ICTUHIa TAKXKE U NMPpUBUNErMpO-
BaHHbIX aKLMM SIMUTEHTA.

Poccuncknii poHaoBbIn poiHOK B 2015 T
0CTaBasnCs BONaTUIbHbIM B pe3ynbraTe
BIVISIHNS FEONONUTUYECKNX (PAKTOPOB,
YXYALIEHNA MBKPO3KOHOMNYECKOW
CUTYaLMK, 8 TAKXKE NaAEHUS MUPOBbIX
LieH Ha HedTb bonee YeM Ha 47 %. Kpome
TOro, AOMONHUTENbHBIM haKTOPOM CTanNo
CHWKeHwe 0bLLero MHTepeca MHBECTOPOB

K 8KTMBaM Ha Pa3BMBAOLLMXCS PbIHKaX
B CBETE MOBbILLEHVS MPOLEHTHbIX CTABOK
®PC CLUA n 3aMeaneH1sa aKoHOMUYeCcKo-
ro pocta B Kutae.

PocT pybnesoro nHaexkca MMBB

B 2015 r. Ha 26,1% bbin B 0OCHOB-

HOM 0bycnoBfeH AeBanbBaLMOHHBIM
3dhdeKToM Kypca pybnq, 4to npreeno

K POCTY 3KLMI 3KCMOPTOOPUEHTUPOBAH-
HbIX KOMMNaHWi. B pesynbTaTte nHOeKc
MMBB BbIpOC 40 MaKCUManbHOro YpoBHS
C Ha4vana 2008 r., 3 oTpacneBov UH-
aekc «MMBB — HedTb 1 ras» Bbipoc 33
2015 . Ha 30,2 % 1 OoCTUr UCTOPUYECKM
PEKOPAHbBIX 3HAYEHWN.

Honnaposbii nHgexkc PTC 33 10T e
nepuvoA cKoppeKkTuposancs Ha 4,3 %,

3 POCCUMNCKMIA CTPAHOBOM MHOEKC
MSCI Russia ocTancs Ha ypoBHe KOHLa
2014 r. ®oHA0BbIE MOWaaKM Pa3Bu-
TbIX PbIHKOB NMPOAEMOHCTPUPOBANN
CMeLaHHY OnHaMuKy. B To Bpems,
KaK CBOLHbIN MHOEKC Pa3BMBAKOLLMXCS
cTpaH MSCI EM cHusunca Ha 17,0 %,
nafeHve nHOeKcoB HedTera3oBoi
oTpacnu pasBuTbix MSCI World 1 passu-
Batowwmxca ctpaH MSCI EM cocTaBuio
25% 1 19,7 % COOTBETCTBEHHO.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

MTorv Toproe 06bIKHOBEHHBIMU aKLMAMU
MNAO AHK «bawHedTb» B 2015T.

BupxxeBoi cumson BANE
LleHa 0BbIKHOBEHHOM KL 1245
Ha Ha4ano roga, pyb.

LleHa 0BbIKHOBEHHOM KL 1988
Ha KoHeL, rofa, pyb.

fo00B0M MUHMMYM, PYb. 1241
fonoBov MakcuMym, pyb. 2280
CpenHeB3BeLLeHHas LieHa 1866

06bIKHOBEHHOM aKLmK 3a rof, pyb.

CpenHenHeBHoM 06beM TOpros 3747
33 rop, MiH pyb.

WToru Topros npuBMnernpoBaHHbIMU
akumsamm NMAO AHK «BawHedTb» B 2015 T

BupxxeBoi cumson BANEP
LleHa nprBMNErnpoBaHHOM aKLmm 935
Ha Ha4ano roga, pyb.

LleHa np1BMNErnpoBaHHOM aKLmm 1715
Ha KoHeL, rofa, pyb.

[o00B0M MUHMMYM, PYb. 926
fonoBov MakcuMym, pyb. 18725
CpenHeB3BeLLeHHas LieHa 1443

NPUBMNErPOBaHHOM aKLMK 3a rog, pyb.

CpenHenHeBHoM 06beM TOpros 361
33 rop, MiH pyb.

[VHaMUK3 LieH Ha 06bIKHOBEHHbIE aKLuK «Bal.I.IHedJTVI» B CpaBHEHUM C OCHOBHbIMU PbIHOYHbIMU UHOUKATOPaMU

KpaTHoCcTb
pocTta, %

160 @ e v st ettt eeeee e e e e a e e e

140

120

80

60

e AKLMM 06bIKHOBEHHDbIE [MAO AHK «BbalwHedTb»

e /Hoexkc MMBB

14

Hauano
2014

MHpekc MMBB — HedTb 1 ras
e KoTMpoBKW Hed TV Mapku Urals, pyb.

Hauano
2015

WH®OPMALUMA 014 UHBECTOPOB
N AKLUMOHEPOB

OBbIKHOBEHHbIE 1 NMPUBUIEMMPOB3HHbIE
aKUMK «BalHedTV» CTanm nnaepamm no
pocty ctommocTu B 20715 1. cpegm Komna-
HWUIM HedTera3oBoro cektopa Ha MMBB.
ObbikHOBeHHbIe akumm MAO AHK «Bbalw-
HedTb» 33 2015 . BbIpOC/M B LIEHE Ha

56 %, poCT LeHbl MPUBMNErMPOB3HHbBIX
aKumm coctaBun 84 %. PocT cTommMocTun
aKLMIA SMUTEHTE 3H3YMTENBHO NPEBbICKI
TeMMbl POCT3 POCCUNCKOMO PbIHKa B LIENOM
B 2015 . Kanutanusaums Obuwiectsa

B LIE/IOM 33 OTHETHbIN rof, YBenm4mnacb
Ha 60 % B pybnsax v coctaBumna bonee
345 mnpa pyb.' Ha Korew, 2015 T

OcHoBHbIMK (haKTOpaMK POCTa LieHbI
aKuUmn OBLLECTBa CTanu: CUMbHbIe one-
PaLIMOHHbIE 1 PUHBHCOBbIE PE3YNBTaThI,
opmmpoBaHme NpodecCcnoHanbHoro
cocTaBa CoBeTa AMPEKTOPOB, COXPaHEHVE
NPEXHEeN KOMaHObl MEHEAXKMEHT3, BK/HO-
YeHue aKumin «balwHedTn» B nHaekc FTSE
Emerging, pa3mep OBUOEHOHbDIX BbIMIaT
33 2074 r,, npe3eHTaLmMs 0BHOBEHHO
Crpaternm MAO AHK «BaluHedTb», 8 Tak-
ke npuHaTre OBbLecTBoM HOBO MBU-
OEeHOHOM NOMUTUKM.

CornacHo obHoOBNEeHHOM OMBUOEHI-
Hov nonutuke v Ctpatervmn oo 2020 T,

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA

TSR poccuinckux HedTaHbIX KOMNaHuii 3a 2010-2015 rr., %

+288
+156
‘ +71
EaLLIHeq)Tb TaTHed)Tb J'IYKOVIH

@  POCT L|eHbl 0ObIKHOBEHHOW
aKumu, pyb.

MAO AHK «balwHedTb» HamMepeHo
EXXEeroHo HanpaBnATb Ha AVBULAEHObI HE
meHee 20 mnpa pyb. nnu He MeHee 25 %
ymcTon Nprbbiny Nno MCMO. 310 NoNoXKM-
TENbHO NOBMVSANO H3 HACTPOEHWS UHBE-
CTOPOB U 8HaNWTUKOB (OHAOBOI0 PhIHKa,

Cypryr- Fasnpom HeTb  PocHedTb
HedTeras

e [IBUOEHObI H3 0BbIKHOBEHHYHO
aKumio, pyb.

KOTOpble NepecMoTpe MHBECTULMOHHYIO
NpMBIEK3TENIbHOCTb aKuM KomMnaHmn.

TSR «bawHedTr» 33 neprog 2010-
2015 rr. aBnAeTCa CaMbIM BbICOKMM Cpeam
POCCUMCKNX HEPTAHBIX KOMMABHUIA.

PocT cToMMOCTH aKLMIN POCCUNCKMX HEPTAHbIX KOMNaHWUI U uHaekca MMBB — HedpTtb nrasas 2015, %

+56
+49
R [ e I,

BawHedTb BawHedTb TatHedTb
0 (An) (A0) (an)

AO - aKuMKM 0BbIKHOBEHHbIE
Al - 8KL1M NPUBMNErMPOBaHHbIE

MecTouHuk: Bloomberg, AaHHble KoMnaHwii

+4.1 ................................................................................
+39
+33
+24 +23
+8
' -5
Cypryr- TaTHedTb Cypryr- PocHepTs  WHpexkc MMBB —  asnpom '
HedTeras (AM) (A0) HedTeras (AQ) HedTb nras HedhTb nykonn
(a0) (a0) (A0)

1. Ins uenert 3Toro pac{eTa MCnonb3yeTca Konmye-
CTBO aKUMI B 0bpatlleHmn no PCBY.
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0 KOMMAHWMMK CTPATEIMA. 3ODEKTUBHOCTb. WH®OPMALMNA ONA UHBECTOPOB KOPMOPATUBHOE YMPABJEHWE MPUNOXEHNA
PE3Y/ILTATHI N AKUMOHEPOB
OunHaMuka pbiHoYHOM kanuTanuaauum MAO AHK «BawHedTb» M nHpekca MMBB 3a 2015 . [O1HaMUKa LieHbl 1 06beMoB ToproB 06bIkHOBEHHbIMK akumsamMm MAO AHK «BawHedTb»
400 I I I I R . 1900 2 0 702 000

230 o Y Y 2 5 602 000

2000 +ccccvesscccnsesencesaiioceecc i, . Y LR R R R T T T T O g . 502 000

| ! 1800 L' AR WU P

LY=o IR . IR TR TR IE I TR I I I TR AP 302000

A AN :
J (| \ .
: S LR L L I 202000
!' .
P R B S | N R | e Y I O I A T o A A W 8 D 1700
1200 {1#F- V-4 Lo oo e e 102000
1000 2000
AHBapb Pespanb Mapt Anpenb Mait WioHb Mionb Asryct CeHTa6pb OkTabpb Hosabpb [exabpb
250 il el . 1600
@ 0BbeM TOpPros, Tbic. pyod.
e ||eHa 00OblkHOBEHHbIX aKumi MAO AHK «BaluHedTb» Ha MockoBcKoi Buprke, pub.
[O1HaMUKa LieHbl 1 06beMbl TOproB nNpuunernpoBaHHbiMu akumaMmn NMAO AHK «BbawwHedTbs»
200 @i @ .- @ e @ @ @ e @ . @ @ e @ e @ e ° 1500
AHBapb ®despanb Mapt Anpenb Mait WioHb Wionb ABryct CeHTAbpb OKTA6pb Hosbpb Jekabpb D900 o e e e e e, 404000
................................................................................................................. 354 000
1900
@ PblHOYHasA KanuTanmaaums NMAO AHK «BalwHedTb», Mnpa pyb.
— MHﬂeKC MMBE, YU A R & . ... 304000
1700
...................................................................................................... 254000
AnuBapb ®despanb Mapt Anpenb Man MioHb Wionb Asryct CeHTs6pb OkT516pb Hosbpb [exabpb

._o e m e e e M 0 M @_@_‘ 1500 +eossossossossosssossoaclhocceseans A FENEN A PR 4 i 154 000

..................... . e e et ol e e e it i i e et e e e 154000
. 1300
3asBeH1e 0 COXPaHEHUN NPEXHEN ° 06bsBNEHbl AVBUOEHAbI Ha 8KLMIO MO UTOraM @ YTBEPXKOEHA HOBAS AMBMAEHOHASA A
KOMaH[bl MEHEIXKMEHTE 2014 r. nosIMTUKa o
OBbIKHOBEHHbIE KUMKW «BaluHedTN» e MprBMNErnpoBaHHble aKLUN IMUTEHTS @ [eHb nHBecTopa.
nobasneHbl B nHaexc FTSE Emerging BK/THOYEHDI B BbICLUMI KOTUPOBA/bHbIN lpeseHTauua gonrocpoyHor Ctpaterum 1100
cn1cok MocKoBCKov Bupxun - e B B EEEEEEEREERERRREE  RRITITTE BN | R RN BRI IR 54000
Ha BOCA 136paH HoBbii CoBET OMPEKTOPOB @ Moody's noBbICKN MPOrHO3 PENTUHIa |

33KpbITUE PEecTpa aKLMOHEPOB AJ1st 3MUTEHTA 00 «CTaBUIbHOrO»
Fitch nogTBEPAMNO PEATUHI SMUTEHTE nonyyexHns anmemaeHaos 3a 2014 r.

“ o 900 4000
BB, NporHo3 «cTabunbHbI» YTBepaeHa NnporpamMma JOAroCPOYHOM
@ Pecnybnvka balikopTocTaH nony4mna MOTMBaLNN MEHEOXKMEHTa AHBapb despanb Mapt Anpenb Mait MioHb Wionb Asryct CeHTsbpb OkTa6pb Hosabpb Hekabpb
06bsiBNeHbl pe3ynsTatel no MCHOO B cobcTBEHHOCTb 25% YK 3MuTeHTa
332074 r.
MoanvcaHo cornalleHne akLuMoHepoB
Moody's noBbICKA PENTUHI aMUTEHTa A0 BaT, 0 NOPSAKE PACMOPSIMHEHNS 1 FONOCOBaHUS
MPOrHO3 «HEeraTVBHbIN» AKUMAMMN IMUTEHTA

e 0BbeM TOpros, Tbic. pyb.
e |leHa NpuBUNErMPOBaHHDBIX akumi MAO AHK «BalwHedTb» Ha MockoBcKo Bupxe, pub.
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0 KOMMAHUN CTPATEIMMNA. SO®EKTUBHOCTb. KOPMOPATBHOE YMPABJTEHNE MPUNOXEHWA

PE3YJ/IbTAThbI

MHO®OPMALMA ONA MHBECTOPOB
N AKUMOHEPOB

OVBWOEHOHAA TOJTNTUKA
N PACTTPELOENTEHNE TTPVBBI 1

PVCKN MHOPUTAPHBIX
AKUMNOHEPOB

ﬂMBMAEHAHaﬂ AO0XOA4HOCTb N0 aKUumUaM pOCCMﬁCKMX HerTﬂHbIX KoMnaHuu, %

213
87
68 6.4
6.0
47
36 35
19
Cypryr- BawHedpTb TatHedTb JiYKonn BawHedTb Fasnpom PocHedTb TatHedTH Cypryr-
Hedreras (AN) (An) (Aan) (a0) (A0) HedTb (AO) (A0) (A0) HedTeras (AO)

B cBO60HOM 0BPALLEHWM HAXOOUTCS
11,73 % 0bbIKHOBEHHbIX 1 62,59 % npuBm-
NEervpoBaHHbIX akumii AmMuTeHTa (free float).

MwuHopUTapHble akumoHepbl NAO AHK «Bbalwu-
HeTb» MOrYT CTONKHYTLCS CO CEAYOLLMMA
B1O3MM CNELMDNYECKMX PUCKOB, CBA33HHbIX
C VIHBECTULIMAMM B 8KLIMN SMUTEHTA.

PucK HEBbINNATbI UM 3HAUYUTENbHOI0
COKpaLLEHUs AUBUAEHA0B NO aKUUaM

B cBA3K C KPUBMCHBIMM ABNEHUAMM

B 3KOHOMMWKE SMUTEHT MOXKET COKPaTUTb
OVBUOEHOHbIE BbIMMaThl MO aKLUMAM N1bo
Oa)e 0TKa3aTbCs B KaKoW-nm1bo neprog, ot
BbINMaT AMBUAEHA0B MO 0ObIKHOBEHHbIM
aKUMaM. PUcK aBnaeTca ymepeHHbIM.

MpwHaToe oceHbto 2015 r. Hosoe lMono-
YKeHue o amBuaeHaHown nonutuke MAO
AHK «BawHedTb», KOTOpoe 0653bIBaET
3MUTEHTa HaNPaBAATb Ha AMBMOEHOHbIE
BbINNaTbl He MeHee 25 % Y1CTOM Npubbin
no MC®O0, aBnseTcsa HaaexKHbIM MexaHu3-
MOM CHWXEHMS YK333HHOro prCKa.
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Pucku ucnonbsoBaHusa
MUHOPUTAPHbIX aKLMOHEPOB KaK
WHCTPYMEHTa HepobpocoBecTHON
KOHKYpeHuun nmbo nHbix
Hepo6pocoBECTHbIX

1 NPOTUBO33KOHHbIX OENCTBUMI N0
OTHOLUEHUIO K AMUTEHTY

B oTOenbHbIX CNy4asix HekoTopble
MWHOPUTAPHbIE aKLMOHEPbI MOryT CTaTb
06BEKTOM M3HUMYNALMM CO CTOPOHbI
MOLUEHHVKOB, YbeXKAaoLLmX Ux MHULUN-
poBaTb cyaebHbiv nck npotns ObLe-
CTBa N0 NOBOAY HapyLUEHWS X NpaB

B CUTYaLMM peanbHOro oTcyTcTBms
nopobHoro Hapywerus. PUck aenaeTca
HUBKUM.

OcHoBHOWM cnocob CHMxeHWa nonobHo-
ro pUCKa — HEYKOCHMTeNbHOe cobnto-
OeHne SMUTEHTOM 33KOHOA3TENbCTBa
Poccuiickon Mepepaumm B 0bnactum
3KLIMOHEPHOr 0 NPaBa M PbIHKA LLEHHbIX
Bymar, a TakKe VHbIx TpeboBaHM 3aK0-
HO[aTenbCcTBa, NPO3PaYHOCTb CTPYKTY-
pbl 3KLUMOHEPHOr0 KannTana, MHhopMa-
LIMOHHAA OTKPbITOCTb.

Puck MoweHHMYecTBa € akunsaMu

MVHOpWTapHbIE 8KLMOHEPbI MOryT CTaTb
06HEKTOM MOLLEHHNYECTBA CO CTOPOHbI
3M10YMbILLNIEHHMKOB: NOAI0MM NpW one-
PaLMSX C aKLMAMM Yepes AenosnTapuy,
BBELEHVE B 336ny>KaeHe COBCTBEHHN-
KOB aKLMIA, 3n10ynoTpebneHve JoBeprem.
MoLEHHWKIM NpeaaratoT NpoaaTh aKumm
MO HEPbIHOYHBIM LieHaM, 0POPMUTb Ha
TPETbUX UL, [OBEPEHHOCTW Ha NMPaBo pac-
MOPSHKEHMS LIeHHbIMM Bymaramu. Peayrb-
TaTOM MOXKET CTaTb NPOAAKE aKuUumi bes
BELIOMa COBCTBEHHMKA.

HecmoTps Ha T0, 4To ObLecTBo cobnto-
[aeT 3aKoHOo4aTeNbCTBO PoccuicKom
denepaumy, MUIHOPUTaPHOMY aKLMOHEpY
ANS MYHMMU33LMM 3TOM0 PUCKa cneay-
€T NPOsIBNATb OCMOTPUTENBHOCTD NpU
COBEpLUEHWUM COENOK C aKkumammn 0bLle-
cTBa. B cnyyasix, BbI3bIBaOLLMX COMHERWE,
SMUTEHT pekoMeHaYeT NpoBepuTb MHopP-
MaLIMIO, MOCTYMMBLLYKO OT MOTEHLMAMbHbBIX
nokynaTenen, obpaTuBLLMCh No TenedoHy
«lopayer NIMHUKMY» 0Ns aKUMOHEPOB MK

K PEecTpodepKaTento.

AO - aKuMM 0BbIKHOBEHHbIE
Al - aKUMM NPUBUNErMPOBaHHbIE

MpUHLMMbI BbINN&TbI AMBUOEHO0B
yrBep>kaeHbl CoBETOM AMPEKTOPOB

1 3aKpenneHbl B MNonoxeHun o onemn-
AenaHov nonutuke. B oktsabpe 2015 T
Coset anpexTopos MNAO AHK «BalHe®Tb»
on06pvn HoBYHO pefaKkuumio MNMonoxkeHns

0 AVBWOEHOHOM NONUTUKE.

PeLueHvie 0 BbinnaTe AMBMAEHAOB NPUHA-
MaeTcs ObLwmM cobpaHneM aKLMOHepoB
Ha OCHOBaHMKM pekomeHaaLmm CoBeTa
avpexTopos [MAO AHK «BalHedTb».
PexkomMeHgyemas cymma AMBMOEHOHbIX
BbINNaT onpegensercs CoBETOM OMPEKTO-
pOB, MCX0As 13 (DMHAHCOBbIX PE3YbTTOB
pestenbHocTy ObLuecTsa 3a NepBbi
KBapTasn, Nonyrogve, eBATb MECALIEB WU
(bMHaBHCOBbIN rof, 1 COCTaBAET HE MeHee
25% oT vmcTor npubbinn ObLlecTBs, Npu-
HaOeXXaLlen aKkLMoHepaM MaTEPUHCKON
KOMMaHWM 33 UCTEKLUIM DUH3HCOBbLIN
nepvog no MC®O0. [vemaeHAb! Bbinna-
4YMBAKOTCH M3 YMCTOW NpUbbINKM Nocne
HanoroobnoXeHus.

[o 2015 ., cornacHo npeablayLen
penakumm MNMonoxeHva o AMBUOEHAHOW

NoUTKKeE, Ha BbINNaTy AMBMOEHO0B
HanpaBnsnock He meHee 10 % uncTon
npubbinu no MCOO.

OuBmaenaoHasa goxogHocTb 3a 2014 1. no
0BbIKHOBEHHbIM aKkumam MAO AHK «Balu-
HedTb» cocTaBmna B 2015 . 6,0%, a no
npvBMNErnpoBaHHbIM JocTurna 8,7 %' Ta-
KM 06pa30oM, NpUBMUIErMPOBaHHbIE KL
MAO AHK «BawHedTb» cpeay NybnmyHbIx
KOMMaHMIM POCCUMCKOM HedTerasoBom
0Tpacnv BXOOMAM B YMCO NMOEPOB Mo
YPOBHIO AVBWAEHAHON [OXOOHOCTH, TO
ecTb bblnn Hanbonee NPUBNEKaTENbHbIM
BNOXXEHWMEM B 3KLMW Paay NoNyYeHus
ovBuaeHnoB. ObbIKHOBEHHbIE KUK 3MU-
TEHTa TaKXXe NOKa3anu BbICOKYKO AVBU-
OeHOHY 00X0OHOCTb.

ObuwecTtBo nybnnkyeT MHGOPMaLMIO

0 pelweHun ObLlero cobpaHKsa aKUMOoHe-
POB B OTHOLUEHWM BbINAaTbl AMBUOAEHO0B
Ha CBOEM MHTEPHET-CaNTe, 8 TaKXKe
PaCKpbIBaeT 3Ty MHMOPMaLMI0 Ans
aKLMOHEepoB B COOTBETCTBUM C TpeboBa-
HUAMK 38KOHOOATENbCTBA POCCUNCKON
depepaumn.

Mo ypoBHt0 AMBMAEHOHbBIX
BbINMAT U OAMBUOSHOHON O0-
X0OHOCTY «baluHedTb» BXOAUT
B YMCII0 NIMAEPOB POCCUICKOMO
HedTeraszoBoro CeKTopa.

[viBrpoeHOHas [OXOAHOCTD MO 8KLUMAM M-
TEHTa PACCUMTAHA KaK OTHOLLIEHWE rOf0BOro
OVBUOEHA3 K PbIHOYHOM LieHe aKkumM Ha aTy
38KPBITUA PEECTPAE 8KLMOHEPOB (C yueTom
pexkuma Topros T+2)
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0 KOMNAHWK CTPATEMMNA. 3ODEKTUBHOCTb.
PE3Y/NbTATDI
HauucneHHble ansmnpgeHabl

Mepuop, 2012 2013 2014 2015
KaTeropwus axkumu, OBbIKHOBEHHbIE 24 410 113 -
pyb. Ha aKLMo

MpuBMNErMPOBaHHDBIE TUME <A 24 410 13 B
OBLee KonM4YecTBO aKLMI, WT. 227 384 465 180 358 674 177 634 501 177 634 501
06Lwas cyMMa HauMCneHHbIX AMBMAEHA0B C Yy4eTOM AMBUOEHO0B,
NPUXOAALLMXCS Ha aKLMK, NPUHBONeXaLLME KOMMaHWaM Mpynnbl, 5323724500 82 730 388 246 20 072 698 613 -
pyb.
06Lwasa cymMMa pacxoaoB Ha BbIKYM aKumii KomnaHven 1 0 B B 17 868 943100 B
B PaMKaXx peopraHunaaumm, pyb.
KoaddurumeHT BbiNNaTbl AMBUAEHLAOB OT YACTOM NPUbbLINK Mo 102% 1792% 465% _
MC®0 & 70 2% 5%
Pelwenvie o BbinnaTe avB1OEHA0B [OCA 01 2706.2013 1. OCA 01 10.06.2014 . FOCA o1 30.06.2015 . -
CpoK BbINNaThl HAYMCNEHHbIX AVBUAEHI0B [o 26.082013r. [o 28.072014 . [0 21082015r. -

Pacnpepenexune npubbinu?

HanpaeneHue pacnpegenexus

Cymma, MIH pyb.

Mpubbinb ObLecTsa 3a 2015 r, NPUHaLNEXALLAS aKLMOHEPaM MaTEPUHCKOM KOMMaHUN 58175
Mpubbinb ObLwecTsa 3a 2014 1., NPUHAOIEXKALLASA 3KLIMOHEPEM MATEPUHCKOM KOMMaHUN 43146
Bbinnata B 2015 . AMB1AEHO0B, Ha4YMCNEHHDBIX MO peaynsratam 2014, B T. 4. 20073

CYMMa OMBMAEHLO0B, NepeyrcrieHHas B pefeparnbHblii bodXeT B 0TYETHOM neproae 10 052

33[0/KEHHOCTb MO BbiN/aTe AMBMAEeHA0B nepeq dheaepanbHbIM BiooKeTom

CymMMa, HanpaBsreHHas B pe3epsHblii hoH Obectsa

CymMa, HanpaB/eHHas B UHble hoHabl 06LiecTsa (C ykasaHyeM HauMeHoBaHM hoHO0B)

CUMMB, HarnpaBfieHHad Ha dJI/IHaHCI/IDOBaHMe WMHBECTULMOHHDbIX MPOrpaMm

MHble HanpaBneHWs pacrnpegeneHnsa npubbinm

06Lwas cymma AMBUIOEHOHbIX BbINaT,
0b6baBneHHbIx ObLecTsoM Mo pe-
3yneratam 2014 r, cocTasuna bonee
20,07 mnpa pyb.3, nnu:

e 113 pyb. Ha 0aHY 0BLIKHOBEHHYO 3KLMIO
ObuiecTBa

¢ 113 pyb. Ha oaHY NPVBUNENMPOBAHHYHO
akuuto ObLiecTsa

Bbinnata gmBnaenaos 3a 2014 r. 6bina
3aBeplLUeHa B Havane asrycta 2015 1.

KoadduumeHT BbinnaTbl AMBMAEHOOB
oT YncTo Npmbbinm no MCAMO cocTaBmn
46,5%. [1aHHbIM NoKa3aTelb HAX0AMUTCA Ha

1. YKa33HO KONMMYECTBO aKLMI NOCNe Npycoeam-
Herna SAO «BalHedTb-VIHBECT» 1 yMeHblue-
HWS BCNEACTBME 3TOr0 YCTaBHOr0 KanuTana
ObuecTtsa

2. [aHHble YkasaHbl B COOTBETCTBUM CO CTaHAaP-
Tamm MCOO0.

3. YacTb 06bABNEHHbIX AMBUAEHAOB OTHOCUTCA
K npeanpuaTaM Fpynnbl
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CaMOM BbICOKOM ypoBHE Cpen KOMMaHUM
C rocynoapcrBeHHbIM y4aCTmneM.

B 2015 r. h1MHaHCKMPOBaHWE MHBECTULN-
OHHbIX Nporpamm O6LLecTBOM NPON3BO-
AMNoCh 13 OMepaLIMoOHHOr0 AEHEXHOro
MOTOK83, 8 He 33 CHET HepacrnpeneneHHon
npvbbinn NpoLunbix NeT. B cBoo ovepenb
KanuTanbHble 33TPaTbl B cermeHTe «[o-
Bblya» B 2015 r. coctasmnu 49,1 mnpa pyb.,
B cermeHTe «[epepaboTka, HedTexmMms

1 Kommepums» — 11,2 mnpg pyb. MNpo-

YMe KanuTabHble 3aTPaTbl COCTaBMN

1,3 mnpga pyb. Obwmit 0bbem KanuTanbHbIX
3aTpaT B 2015 1. BbIpoC Ha 27,6 % k 2014 .
0o 61,7 mnpga pyb.

20,07

MApA pyb.

063 cymma AMBUAOEHOHbIX
Bbinnat 33 2014 r.

WH®OPMALUMA 014 UHBECTOPOB
N AKLUMOHEPOB

KOPMOPATBHOE YMPABJTEHNE

PACKPBLITVE MHOOPMALIM
1 BSAVIMOOEVCTBUE
C MIHBECTOPAMM

KomnaHwua cobntopaeT Bce TpeboBaHma
LenCTBYIOLLEro 3aKOHOAATENbCTBa

B OTHOLLUEHWM PaCKPbITUS MHDOPMaLMK
nNY6ANYHBIMK KOMNaHUAMU. Mbl obec-
neyYnBaeM perynsipHoe, onepaTyBHOE,
L0CTYMHOe, JOCTOBEPHOE M COOepa-
TeSbHOE PacKpbITVE MHMOPMaLIMK Ans
BCEX 3aMHTEPECOBaHHbIX CTOPOH, Creays
NPVHLUMNY MaKCKMasbHOM NPO3pPaYHOCTH
busHeca.

Ba»KHbIM KaHan0M pacKpbITVS MHDOP-
MaLMM SBSETCS 0ULIMaNbHBIA MHTEP-
HeT-caiT Komnanum (http:/www.bashneftry,
http://www.bashneft.com). Ha ero cTpa-
HMLIBX NPeACTaBNeHbl AaHHbIE MO BCEM
OCHOBHbIM HaMPaBNEHVAM OesTeNbHO-
cTv KoMnaHuu, YcTom4MBoMY PasBUTUID,
MHMOPMaLMA NS 3KLMOHEepPOB 1 MHBECTO-
pOB, NPECC-PEenu3bl M HOBOCTK, FOA0BbIE
OT4YETbI 1 0TYETbI 06 YCTONYMBOM Pa3Bu-
Tum. NMoMMMO pasMeLLeHrs MHpopMaLmu,
0653aTeNbHOM ANA PACKPbITUS, Ha CalTe
KoMnaHum exkekBapTanbHO NYbAMKYoTCS
MaTepuanbl PUHAHCOBOM OTHETHOCTM MO
MC®O 1 PCBY.

0b6s3aTENbHOE pacKpbITUE MHDOPMa-
LMK B COOTBETCTBUM C heaepanbHbIiMm

3aKoHamu P®, HOpMaTMBHbIMY [OKY-
MeHTamu baHka Poccum ocyuecTsns-
etca KoMnaHuen Ha ctpaHuue: http://
www.e-disclosure.ru/portal/company.
aspx?id=1976, a TakKe Ha CTpaHuLe No
PACKPbITUIO MHDOPMaLLM /19 3KLMO-
HepoB, HaxoAsALLenca Ha odbVLMaNbHOM
MHTEpHeT-carTe KoMnaHuu: http://www.
bashneft.ru/shareholders_and_investors/
disclosure.

[Ins NoBbILLIEHWA YDOBHS PACKPbITUS
MHhOPMaLMM Mbl perynsipHo obHoBNsieM
MaTepvanbl, [OpabaTbiBaeM CTPYKTY-
PY KOpPNOPaTVMBHOMO MHTEPHET-CaITa,
pa3pabaTbliBaeM HOBbIE NHTEPAKTMBHbIE
CEepBuChI.

[ns nonb3oBaTener 4OCTYNHO MoBunbHoe
npunoxkeHune Bashneft IR Ha aHrnniickom
1 PYCCKOM 5I3bIK3X, B KOTOPOM PaCKpbl-
BaHOTCH OCHOBHble (DMHaHCOBbIE 1 one-
PaLMOHHbIE pPe3ynbTaThl AeATENIbHOCTH
KomnaHun.

Ba)KHbIM MCTOYHMK pacKpbITUS MHDOpMa-
U — fogoBOM OTHET, KOTOPbIM KoMnaHus
BbINYCKaET B PaMKax MOArOTOBKM K rod0-
Bomy ObLLemy cobpaHuio aKLMOHEPOB.

MPUNOXEHWA

KogeKkc KopnopaTvBHOro ynpasneHus. MpuHLmn
6.1. 06LecTBO 1 ero AeaTeNnbHOCTb A0MXHbI BbITh
NPO3paYHbIMK A1 KLUMOHEPOB, MHBECTOPOB

1 UHBIX 38MHTEPECOBaHHbIX ALY,

Kopgexc KopnopaT1BHOro ynpasneHus. MpuHumn
6.2. 0bLecTBo 40MKHO CBOEBPEMEHHO PACKPbIBATH
MOMHYIO, aKTYaNbHYO 1 OCTOBEPHYO MH(POPMaLMIO
06 obuiecTse ana obecnevyeHrs BO3MOXKHOCTU
NPUHSATUA 0BOCHOBAHHbIX PELLEHNI aKLMOHepaMm
06LLEecTBa U UHBECTOPAMU.

C MonoxkeHrem «06 MHHOPMALMOHHOM NONUTUKE
MAO AHK «BaluHedTb», ytBEpXKAEHHBIM COBETOM
nvpexTopos O6buectsa 3 okTabpst 2011, MOXKHO
03H3KOMUTbCA Ha HALLEM UHTEPHET-CcanTe: http://
www.bashneft.ru/shareholders_and_investors/
charter/.

121



rogoBOM OTYET 2015

B 0ononHeHne K 3aKOHOA3TENbHbIM
TpeboBaHWaM No PACKPBITUIO MHOPMaLIMM
1 cnepys nydlen MexkayHapoaHoW MpaK-
T1Ke, KoMNaHWs exkerodHo BbIMYCKaeT
OTyeT 06 ycToN4MBOM Pa3BUTUM, COOTBET-
cTBytoLwmm Metogonorum GRI.

[1ns NoBbILLEHWS YDOBHS PaCKPbITUSA
MHGOPMaLIN MHTEPHET-CaNT, [0A0BOM
otyeT 1 OT4yeT 06 YCTONYMBOM pas3BUTUM
06beanHEHbBI CUCTEMOM KPOCC-CChINOK,
4TO CO3[3eT eanHoe MHHOPMaLIMOHHOE
MPOCTPaHCTBO M 0breryaeT NoMcK Heobxo-
VMO MHPOPMaLMN.

3KcnepTHOe coobLwecTBO BbICOKO
oueHMBaeT Haly OeaTenbHOCTb No
pacKpbITUio MHdopMaLumu. ofoBoM OT-
yeT MNAO AHK «BbalwHedTb» 33 2014 .
cTan nobeguTeneM B Tpex HOMUHaLMAX
KoHKypca ronosbix 0T4eToB MocKoB-
CKOW Bupxu:

e Jy4yLumii rogoBOM OTHET KOMMaHNUM C Ka-
nuTanuaaumei 6onee 200 mnpa, pyb.

e JIy4lwmin rofoBOM OTHET KOMMaHWN
HedTeraszoBoro CeKTopa

Jyuwee packpbiTve MHhOPMaLUMK 0 Kop-
NopaTVMBHOM YrpaBnieHny B rOA0BOM
oT4eTe

Ha KoHkypce rofoBbix 0THETOB 33

2074 r., oOpraHnM30BaHHOM PEUTUHIOBbIM
areHTCTBOM «3KCNepT», [0Q0BOM OTHET
ObuwecTsa 33 2014 r. nonyumn Aunnom
PoccuincKoro MHCTUTYTa AMPEKTOPOB

B HOMUHaLMM «J1y4HLLIMiA ypOBEHD PACKPbI-
VS MHOPMaLMM O MPaKTMKE KOPNOpPaTMB-
HOrO YnpasneHus».

B oTKpbITOM KoHKYpCe rofoBbix OTHETOB
aKLMOHEPHbIX 06LLecTs, NMPOBOAUMOM
[enapTtamMeHTOM No (hHaHCOBOMY

1 oHO0BOMY PbIHKY KpacHoaapcKoro
kpas, loposon otyeT MNAO AHK «Baww-
HedTb» 3aHA1 NEpBOE MECTO B HOMUHA-
unmn «JTy4lumnia rogoBorv OTYET OTPaCM
«3IHEepreTnKa».

Kpome TOro, Brnepsble B nctopum «batu-
HedTK» foaoBoM OTHET KoMNaHmK 33
2014 r. y4acTBOBaN B MEXOYH3POOHbBIX
KOHKypcax — MarCom Awards 1 Report
Watch. MexayHapogHoe aKcrnepTHoe
C00DbLLLECTBO BbICOKO OLIEHWO Ka4YecTBO
noarotoskM [oposoro otyeTa 3a 2014 1.

1 ypocTouno Harpap, Platinum Winner

n «0T4eT Mecaua» (oktabpb 2015 ) cooT-
BETCTBEHHO.

B3anmopencTame C akUMOHEPaMU 1 IHBE-
CTOpaMU — BaXHasa COCTaBNALLasA pabo-
Tbl KomnaHuu. Baanmopgenctame Komna-
HUM C UHBECTULIMOHHBbIM CO0DLLECTBOM
obecneunBaeT JenapTaMeHT No CBA3AM
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0 KOMMNAHNN

C MHBECTOPaMKn, OCHOBHbIMW 334343MU
KOTOPOro ABNAKTCA:

e [logpoep>aHue 1 paclunpeHne KoH-
T3KTOB C MHBECTULMOHHbBIMW BaHKaMM
1 perynspHoe paclumnpeHve 6asbl
MHBECTOPOB, OCYLLECTBASHOLWMX
MHBECTUPOBaHME B LieHHble bymaru
KomnaHmm

e PerynapHoe pacKpbITVie NOMHOM WH-
dopmaumm o KomnaHum, Heobxoammon
MHBECTMLIMOHHOMY CO0bLLEeCTBY A5
NPUHATUS peLlenunii 0b ocyLlecTBneHmum
WMHBECTULIMI

¢ NpoBedeHvie MeponpuSTUM UK y4acTue
B CTOPOHHMX MEPONPUATHMSX, CNOCO6-
CTBYHOLLMX MH(DOPMAELIMOHHOM NPO3paY-
HOCTM KoMnaHum

e PerynspHasi akTyanmsaums 1 pac-
KpbITWe MHdOopMaLMKM Ha oduLmanb-
HOM caliTe KomMnaHuu, B TOM Yumcrne
B CnpaBo4YHMKe aHanuThKa (data book),
3 TaKXXe B MOBWIbHOM NPUIOKEHNM
Bashneft IR

Mbi HaxXogMMc4 B MOCTOAHHOM KOHTAKTe
C MHBECTMLVMOHHBIM CO0BLLECTBOM, pery-
JIAPHO NpoBOOMM BCTPeYn C MHBECTOPaMKn
1 poya-Lwoy, obecneynBaem onepaTme-
Hble MHDOPMABLMOHHO-8HaNUTUYECKME
KOMMYHWKaLMM, Y4aCTBYEM B MHBECTU-
LMNOHHbIX KOHd)epeHLLMﬂX, opraHmsgeM
719 MIHBECTOPOB MOCEeLLeHNe Hallmx
I'IpOVISBOJJ,CTBeHHbIX O6beKTOB n ,upgrme
KOPMOpaTMBHbIE MEPONPUATUA. Mbl yae-
nsem bonbluoe BH1UMaHME obecnedyeHno
NPAMOro AManora pykosoacTsa Komna-
HMW C MIHBECTOPaMM.

Mbl HaMepeHbl COXPaHUTb BbICOKME CTaH-
[08PTbl PACKPbITUA MHDOPMALIMK, 8 TaKKEe
NPOAC/MHKMTL PabOTY MO NMOBbLILEHMIO
VMHBECTULMOHHOM MPUBIEKaTENbHOCTH
KomMnaHuu.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

Konnuecteo onyb61mMKoBaHHbIX

coobLWeHni IMUTEHTa Ha NNeHTe HOBOCTEN
2015 G - - - - 173
2074 e - 237

2013 e - - 214

Co CnpaBOYHNKOM 8H3INTNKE MOXKHO 03H3KOMUTHLCSA
1 CKa4aTb €ro Ha CTpaHuLEe 0ULIMaIbHOrO CainTa
MAO AHK «BawwHedTb»: http://www.bashneft.ru/
shareholders_and_investors/.

Mo nToram He3aBMCHMMOro
@ nccnenoBaHKs, NPOBEEHHOMO
\ KoMManuer Nasdaq B ceH-
Tabpe — okTabpe 2015,
[0EeATenbHOCTb PYKOBOACTBA
1 KOMaHAp! MO CBA3SM C MHBE-
cTopamu «balHed T, a TaK-
e B LieNIOM KOMMYHMKaLMK
«BbawHedTV» C MHBECTOPaMM
MONYYMIN BbICOKME OLIEHKM
MHBECTULIMOHHOrO cooblLLe-
ctBa. MAO AHK «BaluHed®Tb»
BoLwno B Ton-10 poccumcKmx
KOMMaHWi, Hanbonee nMHTe-
PECHbIX MIHBECTULIMOHHOMY
coobuiecTsy.

VccnenosaHme NpoBoOAMNOCH
B hopMe oHMaMH-onpoca

1 TenedoHHbIX UHTEPBbLIO. Bbin
onpoLeH 971 Yy4aCTHUK PbIHKa,
cpeav KoTopbix bbinv 75 npeg-
CTaBUTENEN MHBECTULIMOHHBIX
(DOHL0B, 3 TAKXKE AHANUTUKM
MNHBECTULIMOHHbBIX HaHKOB.
Onpoc npoBoauncs cpeau
KoMnaHuM Poccum, BocTouHom
EBponbl 1 KasaxcTaHa.

WHO®OPMAUMA 014 UHBECTOPOB
N AKLUMOHEPOB

KOPMOPATBHOE YMPABJTEHNE

MPUNOXEHWA

BSGMMOHQVICTBMG C npegcrasurendaMm MHBeCTULMOHHOIO

coobuwectBaB 2015 .

MNposenervie OHs
VHBECTOPa

MoAroToBKa 1 NYbnmKaLums
oT4yeTHocTM No MCDO

lNpoBefeHve KoHdepeHL -
3BOHKOB

PackpbiTe 0bHoBEHHOW
Crpaternm passutia KomMnaHmm
2015-2020 rr. B paMKax [Hs

nHBecTopa B Mockse 12.10.2016 .

MEeponpuUaTUS NPOBEOEHO
3320151

KOH(EepeHL-3BOHKa MPOBEAEHO
B2015T.

W

OpraHv3aums 1 npoBegeHune
BCTPeY C MIHBECTOPaMu

Non-deal poya-Luoy

Y4yacTue B MIHBECTULMOHHbIX
KOHepeHLMsX

BCTpe4a pyxkoBOACTBa
KomnaHnm c MHBECTOPaMK

MpoLL/ia B hopMaTe one-on-one

rPYMnoBbIX BCTPEY
pYyKOBOACTBa KoMnaHmm

C VHBECTOPaMM

lNpoBeneHo non-deal poya-Luoy
B JIOHAOHE C y4acTveM Ton-

MEHeIKMEeHTa KoMnaHuu.

Bcero BcTpeun bbinu

8 3 OpraHn30BaHbl ¢ 83
MHBECTULMOHHbIMU dJOH,D,aMVI
B aKLMM 1 0bnuraumm.

NPU3HAHUE HA MEXXAYHAPOJHOM YPOBHE

B 2015 r. «balwHedTb» BNepBble NpUHAIa
y4acTve B MEXOYHaPOAHOM KOHKYPCE ro-
00BbIx 0T4eToB Report Watch: http:/www.
reportwatch.net/.

o nToram copeBHOBaHMS OA0BOV OTHET
OAO AHK «BbatwHedTb» 33 2014 . nony-
YWN PENTUHIOBYH OLIEHKY H3 YpoBHe B+
(Bowen Ton-130 MeXXOYHapo4HbIX OT4He-
TOB) 1 BbiN OTMEYEH KaK NYYLImnil 0TYeT
okTa6ps 2015 r. B HOMUHaUMKN «OT4eT
Mecsua». 3a cemb NeT CYLLLeCTBOBaHUSA
HOMMHaUMn «OT4eT Mecaua» «balu-
HedTb» CTana NepBon U3 POCCUMCKIMX
HedTerasoBbIX KOMMaHUI, KOTopasa bbina
B HEM OTMEeYeHa.

B npepncrasneHHoM aHanu3e fofoBoro oT-
YeTa aKCMepTbl KOHKYPCa 0Ccobo 0TMETUN
BbICOKYIO CTEMeHb NPO3PaYHOCTM MpU
PACKPbITUM NPUHLMMOB M NPaKTUK B chepe
KOPMOPaTWBHOI0 YrpaBreHus, a8 TaKKe
BbICOKMIA YpOBEHb MOArOTOBKM psifa pas-
[enoB oTyeTa.

INo penTnHroBow oLieHKe B+ logosoi oTyeT
«BawHedT» HaxoanTCH Ha OAHOM YpOBHE
C OTYETaMM KOMMaHUM «Ypankanunin» 1 «Ho-
PUNBCKUI HUKENb», 8 N3 MeXXAYHaPOOHbBIX
HedTerasoBbix KoMNaHWA — BP 1 Shell.

http://www.reportwatch.net/report-of-the-
month/bashneft/100/

2015

3a ceMb N1eT CYLLECTBOBaHMA
B Report Watch HoMuHaLmm
«0TueT Mecaua» «balHedTb»
CTana Nepsou U3 POCCUNCKMNX
HedTerasoBbIX KOMMaHWM, KO-
TOpas bbina B Hel 0TMeYeHa.
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0 KOMMNAHNN

KOPTOPATIIBHOE
YHPABJTERNE

«BneyatnatoLmii pocT aKLMOHEPHOW
CTOMMOCTV OTP3XK3ET NPYBEPIKEHHOCTb
«BbalHedTV» BbICOKMM CTaHA3PTaM
KOPMOPaTVBHOMO YrpaB/1eHus

1 PenyTaumto Npo3payHou,

3P PEKTVBHOW 1 MHBECTULIMOHHO-
MPYIBNEK3TENBHOM KOMMaHM».

Krpunn AHgpenyeHKo,
Buue-npeanaeHT no KopnopaTMBHOMY
ynpaBneHnio 1 MPaBOBbIM BOMNPOCaM

124

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3Y/ILTATbI

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

MpodeccrnoHanbHasa 1 onbIT-
Hasl YnpaBneH4YecKas KoMaHag,
crnocobHasa 0obrBaTbCH BbICO-
K1X Pe3yssTaToB

1
Mpn CoBeTe AMPEKTOPOB Aen-
CTBYET NSATb KOMUTETOB

P I 1

KomuteT no ayamty n Komutet
MO Ha3H34YEHNAM 1 BO3HArPaX-
aeHvam CoBeTa OMpPeEKTOpPoB
MOHOCTbBIO COCTOAT U3 He3a-
BMCMMbIX AVPEKTOPOB

HesaBucrMble AMpeKTopa
y4acTBYOT B paboTe BCex Ko-
muTeToB CoBeTa AMPEKTOPOB

s

KOPMOPATUBHOE YMPAB/TIEHUE

OcHoBbl NPaKTUKX KOPNOpaTUBHOIo
YNpaBNEHNA B KOMMaHWM _.....................cms

OcyLuecTBneHne akLuvoHepamu

Coset gupexTopoBs

MAO AHK «BaWHEDTDY. ... e
KomuteTbl CoBeTa AUPEKTOPOB

MNAO AHK «BawHedptb»
KopnopaTuBHbii1 cekpeTapb

MAO AHK «bawHedtb» -
Mpe3vpeHT, Mpasnexne

1 TON-MEHEeKMEHT

MNAO AHK «BawHedTb» y
PerynnpoBaHne BOSMOXHbIX KOH(PNMKTOB
MNHTEPECOB OPraHoB YnpaBieHUs

MNAO AHK «BaliHedTb».

YripaBneHune puckamu

1 BHYTPEHHUWA KOHTPONb

BHYTpeHHWI ayaut

PeBu131oOHHas koMuceus

BHewHuinayaut

CyLuectBeHHbIe

KOpMopaTuBHbIE COBbITUS -
Kopekc KopnopaTUMBHOro ynpaeBneHus
MNAO AHK «BbawHedTb»

CrpemneHue K nysiliemMy
KopnopaTneHoMY UNpPaBAEHMIO

OCHOBbI TNPAKTNKN
KOPTOPATBHOI O
YHPABJTEHA B KOMITAHN

Mbl BbICTpanBaeM cuCTeMY KOpropaTmB-
Horo ynpasneHuns KomMnaHum Ha ocHoBe
TpebOBaHMN POCCUICKOro 38KOHO-
03TeNbCTBa, TPebOBaHUM MUCTUHI
MocKoBCKoM Brp)kKM, peKoMeHAaLMM
poccuiickoro Kogekca KopnopaTMBHOMO
ynpasnerus, 0bHoBNeHHbIX MprHLUMNoB
KopnopaTmeHOro ynpaeneHua G20/03CP,
MeXOYHapOoAHbIX CT3HA3PTOB KOprnopa-
TVMBHOrO NOBEAEHMS 1 Ae/10BOMN 3TUKW,
NMPUHLMMNOB OTKPbITOCTM M NPO3PaYHO-

cTn. HaumHas c 2009-2010 rr. cuctema
KopnopaTMBHOro ynpasneHuns Obue-
CTBa OCTaeTCH CTabUNbHOM 1 BKIO-
4yaeT B cebsd BCe OCHOBHbIE 3/IEMEHTDI,
npucytime NYbnamyHbIM KOMMNaHUSM

C Pa3BUTOM NPBKTUKOW YyrnpasnerHus. 370
nossonset obecneynTb HeobxoanMyto
cTeneHb YBEPEHHOCTUN aKLMOHEepoB

N MHBECTOPOB B NOCNEN0BaTENIbHOCTHM
peann3yemon CTpaTerum 1 NnpuH1MMae-
MbIX PELLeHWNN.

MPUNOXEHNA

— ———
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0 KOMMNAHWK CTPATEIMA. 3ODEKTNBHOCTb. NH®OPMAUMA ONA NHBECTOPOB KOPMOPATUBHOE YNPABNEHUE MPUNOXEHNA
PE3YJIIbTATbI N AKUMOHEPOB
C BHYTPEHHUMM AOKYMEHTaMY, pery- o [ONOXKEHWE 0 AMBUAEHOHOM NONUTUKE
— JIMPYIOLLMMM KOHKPETHBIE NMpoLeaypb,
NPVHLMMbBI U NMPaKTUKY KOPNOpaTUBHOMO o [onoXKeHue 0 BO3HarpaXKaeHMAx 1 KoM- KOOEKC
NnoBeaeHUs, MOXXHO 03HAKOMUTbLCH Ha NeHCcaLUmax, BbiN1a4nMBaeMblX YeHam @ KOPIMOPATMUBHOIO
HaleM nHTepHeT-camTe (http:/www. CoBeTa AMPeKTopoB ——  YIMNPABJIEHNA

OCHOBHbIE HAMPABJIEHUA bashneft.ru/shareholders_and_investors/

OCHOBHbIE NPUHLUMUIMbI
KOPIOPATMBHOI'O YNPABJIEHUA

e YBa)KEHVIE 1 33LLMTa NPaB U 33-
KOHHbIX MHTEPECOB Y4aCTHWUKOB
KOPMOPaTUBHbBIX OTHOLLEHWIA

o [penckasyemas AMBUOEHAHAS Mov-
TUKa 1 MPBKTUKE AVBUOEHIHbIX BbIM/IaT

e ObecneyeHne NHHOPMaLIMOHHOM
1 VHAHCOBOW NPO3PaYHOCTM

e AKTMBHOCTb 1 MPO(ECCHUOHANN3M
CoBeTa OMpeKTopoB

e [locnenoBaTeNbHOCTb W Komeru-
anbHOCTb B NPUHATAM PELLEHWIA

¢ [IpOoTMBOAENCTBME BOBEYEHWIO
B KOPPYMLMOHHYIO OeATeNbHOCTb

CTPATEr'MYECKUE NMPUOPUTETDI
B KOPMNOPATUBHOM YTMPABJIEHUA

e [loBbllWEHME 3KLMOHEPHOM CTOMMO-
CcTV KoMNaHM1 33 CHET COBEPLUEH-
CTBOBaHMWS CUCTEMbI KOPNOPaTUB-
HOro YrpaBneHWs,, lopPUANYHECKON,
BNaAeNbYeCKoM M OpraHn3aLIMOHHOM
CTPYKTYP BEPTUKANbHO-UHTErPUPO-
BaHHOW KOMMaHMM

e Ynyu4leHre pbIHOYHOro BOCMPUSATHA
neatenbHocTy KoMnaHum nytem
pacKpbITMA MHDOPMaLMK

L COBepLLIEHCTBOBaHI/Ie KOMMMIEKCHOM
CncTeMbl ynpaBneHnd nepcoHasioM

M MOTUBaLIMK

e ObecneyeHune COXP3HHOCTWM aKTVMBOB

NOJIUTUKN B OBJIACTU
KOPIOPATUBHOIO YIMPABJIEHUA

¢ BesycnosHoe cobnopeHve nHTepe-
COB U 33LL1T3 NPaB aKLMOHEepoB
N MIHBECTOPOB

e BHegpeHue egmHbIX CTaHA3PTOB
yrpaBneHns BO BCeX NoApasae-
NEHWNSIX 1 OOYEPHMX 0BLLEeCTBaxX
KomnaHum

¢ CoBepLUeHCTBOBaHWE NHDOpMaLIM-
OHHOW NOAUTUKM KOMNaHWM 1 CUCTEM
BHYTPEHHEro ayanTa/KoHTPoNA

o Peannsaupmsa nprHUMNOB MHGOoPMaLI-
OHHOW OTKPBITOCTM U NMPO3PaYHOCTH

e KOHCTPYKTMBHOE B3aVMOenCcTBmne
C MHBEeCcTOpamu, PaboTHMKamK, oe-

charter/)’

MonoxeHve 06 0bLem cobpaHmn aKLm-

OHepoB
MonoxeHve o CoBeTe AMPEKTOPOB

[Mono»eHnsa o Komutetax CoBeTta an-
PEKTOPOB

Monoxkerwve o MpaBnerun
Monoxkerwve o MpesngeHTe
MonoxeHve 0 PEBU3MOHHOM KOMUCCUM

MNMonoxkeHne o KopnopaTnsBHOM CeKpe-
Tape

MonoxeHve 06 MHDOPMaLMOHHOM
NoUTUKE

o [lonoXKeHWe 0 BOSHArPaXaeHMAX 1 KOM-
MEHCaLMSX, BbiNIa4/BaeMblX YIeHaM
PeBn3moHHOM KoMUccKum

e KopeKc KoprnopaT1BHOMO YnpasneHus
o ITUYECKN KoOeKC

L AHTMKODDQ[‘ILLI/IOHHBH NoONMMUTUKa

O6LecTBO COBMOABET NOMHOCTHIO UK
4acTh4HO S4 % pekomeHaaumn Kogexca
KopnopaTuBHoro ynpasnexns LB PO, yoe-
nsist BonbLUOe BHUMaHWE BHeOPEeHWo npes-
JIOXEHHDBIX B HEM MHCTPYMEHTOB W NYHLLIMX
NPaKTWK B AesTenbHOCTb KoMnaHum. 3a
OTYETHbIV rOf, KoMnaHuM yaanock 3Hauu-
TEebHO MOBbICKTb 3TOT YPOBEHDb MO CPaBHE-
HWIO C NpeablayLmM rogom (86 %) sa cuet
COBEepLUEHCTBOBaHWSI paboTbl KOMUTETOB

MbI cobntopaemM BoNbLUMHCTBO KNHYeBbIX
npuHUMNoB KodeKca KopnopaTMBHOIO
yrpaBneHus.

34%

00Ns peKkoMeHaaumn Kogekca,
MOSHOCTBH UM Y3CTUYHO
cobnopaembix KoMnaHmen.

MoppobHee o cobntopgeHun Kooekca
KOPMOPaTVBHOI0 YnpasneHus cM. MNpunoxkeHne

N2 2 «CBefeHns 0 COBMHOAEHMN SKLMOHEPHBIM
06LLEeCTBOM NPUHLMMOB 1 PeKOMeHAaLMIM Kogekca
KOPMOPaTUBHOMO YnpaBiieHns, PEKOMEeHO0B3HHOro
K NpuMeHeHnio BaHKoM Poccum».

NOBbIMY N3pTHEepaMmn KoMnaHum
o CobniofgeHvie aTMYeCKmnx Hopm o [lonoxeHwe 0b nHcarmoepcKom nHhop-
noBegeHns o AKTVBHOE BHEAPEHWE NYYLLMX VE]
MPaKTUK B 06/18CTV KOPMOPaTUBHO-
ro yrnpaBneHus

CoBeTa OVPEeKTOPOB, aKTYanu3aumm paaa
BHYTPEHHWX [OKYMEHTOB, MOBbILLEHNS
UPOBHSA KOPMOPaTUBHBIX NpoLieayp.

e KopropaTnBHasA coLmanibHasa OTBET-
CTBEHHOCTb

CobniopeHne npuHUMNOB KopeKca KopnopaTUBHOrO YnpaBneHus?

MpuHumnbl,  MpuHUMNBIL, NonHOCTbIO  MPUHLMNBI, YACTUYHO MpuHuMnbI,
Paspen PEeKOMeHA,0BaHHble cobniopaembie cobniop He cobniop
Kopekcom Komnanuen Komnanuen KomnaHuen
lNpaBa aKLMOHEPOB V1 PABEHCTBO YCMOBUIA 4151 8KLIMOHEPOB 13 12 1 -
NPV OCYLLECTBIEHUM UMM CBOMX MPaB
CoBeT AvpeKTopoB 0bLecTsa 38 30 4 4
KopnopaTuBHbIM cekpeTapb 06LlecTsa 2 2 - -
CurcTeMa BO3HarpaxaeHus Y1eHoB COBETa ANPEKTOPOB, 10 1 —*
MCMONMHUTENbHbBIX OPraHOB M MHbBIX KIHOYEBbIX PYKOBOAALLINX
paboTHMKOB 06LLECTBa
CucteMa YynpaBneHnst PUCKaMU 1 BHYTPEHHEro KOHTPONSA 6 3 3 -
PackpbiTie nHpopmaLmm 06 obuiecTse, MHHOPMALIMOHHS NONTUKS 7 S 2 -
obuiecTsa
CyLecTBeHHbIE KOPMOPaTUBHbIE AENCTBUS 5 3 2 -
81 63 13 4*
WUtoro
100% 78% 16% 5%

*MopmynnpoBkKa n. 4.2.2. HenpvmMeHMa K ObLuecTtsy, T. K. gericteytoLme nonutukim MNAO AHK «BaluHedTb» He NpeaycMaTpUBaLoT BnafdeHve YneHamm CoBeTa AnpeKTo-
poB aKkuwmsamm ObuiecTsa.

1. Ha vHTepHeT-canTe KoMnaHnM TakKe A0CTYMHbI 2. CTaTVCTVKa NpenocTas/eHa Ha OCHOBaHWM OT4YET
BEpCcuM YCTaBa 1 BHYTPEHHVX JOKYMEHTOB Ha 0 COBMOAEHVIM MPUHLIMMOB W pexoMeHaaum KKY,
BHITIMIACKOM A13bIKe COCT8B/MEHHOM0 Ha OCHOBE PEKOMEHaALIMIA Mo-

croBcKkon Bupku (Mpunorkeriie N2 K HacToALLe-

My fonosomy oT4eTy). MprHUMNGL! Kopexca, cobrniona
eMble YacThyHO: NN, 116, 213,232, 274,285,437,
517,512,514, 611,612,712, 72.2. Hecobntogasembie
MpuHUMNBbI Kopekea: 243, 244,257,292
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O KOMMAHWN CTPATEIMA. 3O®EKTUBHOCTb.
PE3YJIbTATbI

CTRPYKTYPA OPIAHOB YTPABJIEHA N KOHTPOJTA

Pecnybnvka Poccuiickas MwuHopuTapHble ‘ R
BalwkopTocTaH dPenepaums aKLVoHepbl

(25,79% OA, 21,08% MA) (6016% OA) (1173% OA, 62,59 MA) AOMVHUCTPATMBHOE
noaunHeHne

L J

AKLUMK, HaxoasLmecs DYHKLMOHaNbHAS
Ha banaHce JO** CBSI3b
(2,32% OA, 16,33% MA)

KomuteTbl CoBeTa gupeKTopoB

KOpI'IOpaTMBHbIﬁ C——
cekpeTapb

@ > KomuteT no bropxety
Annapat

CoBeta anpeKTopoB Komutet no OT, M6, 3 n CO***

A
[naBHbIV
KomuTet no ayauty
ayauTtop
KomuTeT no ctpatermm
KoMuTeT no HasHa4YeHnsam
= 1 BO3HArpaxgeHvsam

®

KomuteTbl npu MpeanpeHTe/
( ( l 1 MpaBnexHun
G

KomuteT no PUCKaM

B
o
&

PasBenka HedTenepepaboTka CbbiT Bnokun Komutet no UT, ceaan
1 0obbiya 1 HedTEXUMUS NoOOEPIKKN 1 METPOSOr UM

o B B MIHBECTULIMOHHbBIN KOMUTET
* AKUMOHepHOe cornallerne Mexxay Poccuiickon Megepaumen v Pecnybnmkoi BalukopTocTaH.

** B coorBeTcTBuM C lNMonnTnkammn KomMnaHmm KBasnMKasHauencKme akumm He y4acTBYoT B ronocoBaHni Ha OCA.
*** KoMUTET Mo OXPaHe TPY/Aa, MPOMbILLAEHHOM 6e30MaCHOCTY, 3KONOrMM 1 COLMBNbHON OTBETCTBEHHOCTU

NHOOPMALMA ONA MHBECTOPOB KOPMOPATUBHOE YNPAB/IEHUE MPUNOXEHWA

N AKLVOHEPOB

OpraHbl ynpaBnexus

O6wee cobpaHue
aKUMOHepoB

Bbicwwii opran ynpaenexus MAO AHK «BalwHedTb».

Mpouenypa nposeaeHys ObLero cobpaHms aKLMOHepoB NOMHOCTLI0 0becrneyrBaeT cobntoaeHVe NPaB aKLMOHEePOoB.

MopsiAoK NoAroToBKY, CO3bIBa, MPoBeAeHs 1 noaseaeHus ntoros Obwero cobpaHus akumoHepos MAO AHK «BbaluHedTb» onpeneneHbl
Monoxexviem 06 06LLeM cobpaHMmn aKLMoHepos (YTBEpXAEHO B HOBOM peaaKumm peleHrem Obuiero cobpaHms akuvoHepos (MpoTtoxon
N° 43 ot 01:12.2015).

CoseT aupekTopos

OcyuiecTsnsaeT obuiee pykosoacTso aestenbHocTbio MAO AHK «BatwHedTb».

0b6ecneyvBaeT 3aLLUMTY W PE3NM3aLMI0 NPaB aKLMOHEPOB, OCYLLECTBSIET KOHTPO/b 33 Pa3paboTKoM 1 aHan13 06LLEKOPNIOPaTVBHOM
cTpaTeruw, [P, a TakKe H3A30p 38 VX BbINOSIHEHVEM, Y43CTBYET B CO3A3HUM 3DDEKTVBHbBIX MEX3HV3MOB BHYTPEHHErO KOHTPONS 33
(DMHEHCOBO-X03AMCTBEHHOM AEATENbHOCTLI0 KOMMaHWK, 8 TaKKe CUCTEMbI YNPaBIEHWS PUCKaMK, ONPEAEensieT 0CHOBHbIE NapamMeTpbl
B13HEC-MNaHa U KOHTPOsb 33 Ero BbIMOMHEHVEM, ONpeaenseT cuctemy ynpasnexns A0, cogerncTByeT 06ecneyeHmio CBOEBPEMEHHOO
PACKPbITVS NOMHOM 1 JOCTOBEPHOM MHAOOPMALIMM 0 AeATENbHOCTM KOMNaHMW, MPUHMMAET PELLEHMS MO KMHYEBLIM NPOEKTaM

1 CYLLLECTBEHHBIM CLENMKaM.

lMpoueaypa GopM1POBaHKs, CTATYC, COCTaB, DYHKLMK, Lienn 1 3334w, NonHoMoums CoBeTa AMPEKTOPOB, MOPSAoK ero paboTbl

1 B3aVMoAencTBIA C ApYrmm opraHamu ynpasnerns MAO AHK «BawHedTb» onpeneneHbl YcTasom 1 Monoxenviem o Cosete
avipexTopos (ytBepaeHo pelleHvem 06Luero cobparmns akumorepos OAQ AHK «BawHedTs» (Mpotokon Ne 33 ot 27.06.2013).
OtoenbHble NpoLeaypHble BONpochl AesiTensHocTv CoBeTa AnMpeKTopoB perynvpyioTcst PernameHToM paboTbl CoBeTa AMpeKTopos
(ytBEPKOEH peleHviem CoBeTa AMPEKTOPOB B HOBOM peaaKumn 2 okTabpsa 2015 r).

MNpaBsnexune

KonnerunanbHbli MCNONHUTENbHDBIA 0praH. OTBevaeT 3a Tekyluee ynpasneHve MAO AHK «BalwHedTb» v KoHTponb 3a [0 no KoveBbiM
BOMPOCaM WX AeATeNnbHOCTL.

ObecneuvBaeT BbINOHEHMEe BU3HEC-MTAHOB 1 MHBECTULIMOHHBIX NMPOrPaMM, PeLLeHMe (PUHAHCOBbIX U IOPUANYECKIX BOMPOCOB,
0TBEYaEeT 33 SKOHOMUYECKYIO 1 MH(DOPMALIMOHHYIO 6e30MacHOCTb, MPEeABapPUTENBHO PACCMATPUBAET KPYTHbIE MHHOBALIMOHHbIE
1 MHBECTULIMOHHbIE MPOEKTbI, @ TaKXKEe KOOpPAMHMPYET B3aumogeiictaue ¢ 0.

3acenaHns MNpaBreHVst NPOXOOAT, KaK NPaBWIo, OOMH Pa3 B HELENH UCKOYUTENbHO B 04HoM dopme. MNpeacenatenem MNpasneHus
asnsietca MpeavaeHT MNAO AHK «BaluHedTb».

lNpaBneHvie B CBOEN AeATENbHOCTU PYKOBOACTBYETCS AEMCTBYIOLWMM 3aKOHOAaTENbCTBOM, YcTaBoM MAQ AHK «BaluHedTb»
1 MonoxerreM o Mpasnerny (yteepaeHo pewenrmnem Obuiero cobparms akuvoHepos OAO AHK «BatuHedTb» (mpoTokon N2 19 ot
25.11.2009)).

MpeanpeHt

EAVHONMYHBIN MCNONHWTENbBHBIN 0praH. OCYLLECTBNSET PYKOBOACTBO TEKYLLEN AeSTENbHOCTbIO C Liebio 0becneyeHms npubbiibHOCTH
1 KoHKypeHTocrnocobHocTv MAO AHK «BaliHedTb», ero prHaHCOBO-3KOHOMUYECKO YCTOMYMBOCTW, 0becrneveHns npas akLMOHepoB
1 COLMaNbHbBIX F8PaHTWI NEPCOHaNa.

C anpens 20711 . no HacTosiee Bpems MNpeanaeHTom MAO AHK «BalwHedTb» siBnsetcs A.J1. Kopcuk. PewweHnem CoBeTa AMpeKTOpPOB
06uwiectsa o1 25 MapTa 2014 . nonHomoums A J1. Kopcuka B nomxHocTv MpeanaeHTa ObuiecTsa npoaieHbl Ha 04epeaHoi CPoK (Ha Tpu
roga).

MpesnneHT AencTByYeT B NPeaenax CBOei KOMMETEHLMM, OnpeaeneHHon YeTasom v Monoxerviem o MpeauaeHTe (yteepxaeHo
peweHnem Obuiero cobpaHus akupmoHepos OAQ AHK «BawHedTb» (MpoTokon N2 19 ot 25.11.2009) 1 B CBOEI AeATEIbHOCTM NoAoTHETEH
CoseTy AvipexTopos v 0bLlemMy cobpaHmio aKLMOHEepOoB.

OpraHbl (Moppasaenexus) KoHTpons

PeBun3noHHas kommnccus

fBNSETCA NOCTOAHHO AENCTBYHOLLMM BbIGOPHBIM OPraHOM 1 OCYLLECTBIINAET NepUOaNYECKMIA KOHTPOSb (GUHBHCOBO-X03ANCTBEHHOM
neatenbHocTv MAO AHK «BalHedTb», [eATenbHOCTY OpraHoB ero YrpasneHus v AOMKHOCTHBIX /L,

[eAtenbHocTb perynvpyetcs YcTasoM u MonoskeHneM o PesranorHom komrcenn MAO AHK «BatwHedTb» (yTBeprkaeHo B HoBom
penakumm pewwerriem 06uero cobpaHms akunoHepos MNAO AHK «BawHedTo» (mpotokon N2 42 ot 30.06.2015)).

KomuteT no ayauty
CoBeTa AuUpeKTopoB

KoMmuTeT no ayamTy ocyLuecTBnseT NPeaBapuTENbHOE PACCMOTPEHWE BOMPOCOB B 06118CTV BHYTPEHHENO KOHTPONS 1 ayanTa,
PaCCMOTPEHWE KBHAMOATYP M PE3YNbTATOB NPOBEPOK BHELLHKX ayaMTOPOB, Y4acTu1e B NPOLLECCe YnpasneHns prckamm 1 obecneymnsaet
NMOAroTOBKY pexoMeHAaLmi CoBeTY OMPEKTOPOB A8 NPUHATYS PELLEHNS N0 TaKVM BONPOCaM.

[HeatenbHocTb perynmpyetcs Monoxkernem o KomuteTe no ayauty CoseTa anpextopos MAO AHK «BaliHedTb».

naBHbIN ayauTop

PyKOBOAWT [eATeNbHOCTBI0 BroKa BHYTPEHHENO ayamTa.

NaBHbI ayanTOp 8AMUHUCTPATUBHO NopymHsieTcs MpeavnaeHTy MAO AHK «BalHedTb», @ hyHKLMOHanbHO nogoTyeTeH Cosety
AMpeKTopoB 1 KoMuTeTy no ayamty.

BnoK BHYTpEHHero
aypuTta

CocTouT 13 Tpex AenapTaMeHTOB BHYTPEHHErO ayauTa: [lenapTaMeHTa ayamTa passedKku 1 4obbiu, [lenapTameHTa ayauTta
nepepaboTKM 1 KoMMepLWK, [enapTamMeHTa BHYTPEHHErO ayaunTa Mo KOPropaTUBHBIM YHKLMSM, KOPNOPaTUBHOMO ayauTa
1 METOL0MOMUM.

HeatenbHocTb Bnoka BHYTPEHHero ayauTa pernaMeHTpoBaHa Monoxervem o BHYTpEeHHeM ayamTe, 8 TaKXKe MNoIoKeHnamMm o
CTPYKTYPHbIX NoapasneneHnax Bnoka.
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0 KOMMNAHNN

KonuyecTBo BONpOCOB, paCCMOTPEHHbBIX Ha 33CEAaHUAX OPraHOB YrpaBneHus

e [paBNEHVE

- KOMUTETDI

e COBET AMPEKTOPOB

e ObLLiee KONMYecTBo BONPOCOB

AYOWT U OLLEHKA KAYECTBA
KOPIMOPATUBHOIMO YMPABJTIEHUA

Haumnasa ¢ 2010 1. n go 2015 r. KomnaHua
eXKeroflHo NPOBOAMNE CBMOCTOATENbHbIN
ayamT (CaMooLEHKY) Ka4ecTBa Kopropa-
TUBHOMO YrpaBeHWst Ha OCHOBE BHYTPEH-
HEeW METOOMKMW, MO3BONAOLLMM BbISBUTD
HeOOoCTaTKM CYLLECTBYHOLLEN NMPaKTUKM
KOpMOPaTVBHOIO YrpaBneHns 1 CBOEBpPe-
MEHHO OMNPefEeNUTb KHYEBbIE HaMpaBe-
HWS ee COBEPLLEHCTBOBaHMS.

B cBs3M C npuHaTMEeM Kogekca Kopro-
paTmBHOro ynpasnexns LB PO B 2014 r.
KomnaHus ¢ 2015 . B Ka4ecTee OCHOBHOWM
6a3bl 4719 CAMOOLIEHKM NMPaKTUKM KOp-
NopaTVBHOIO YnpaB/eHWs 1 ee CoBep-
LLIEHCTBOBaHWA CTana UCrnosb30BaTb
pekomeHaaumm Kogekca. 310 no3sonseT
HaM NprMeHsTb KogeKe Kak yHnsepcarnb-
HbI MIHCTPYMEHT AN 8HaNM3a NPaKTUKM
MAO AHK «BalHedTb», B TOM Yncne

B CP3BHEHWM C KOHKYPEHTaMW.

Kpome Toro, cnegys BeKTopY rocy-
[3PCTBEHHOM MOMUTUKM MO COBEPLLEH-
CTBOB3HWIO Ka4ecTBa KOPNOPaTUBHOMO
ynpaBneHns B KPYnHeMwmx nybnmyHbIx
KOMMaHKAX C rOCYA3pCTBEHHBIM Y4aCTu-
em, CoseT anpexTopos B anpene 2015
MOpY4MA NMOAroTOBUTH MaH («ao-
POXHYIO KapTy») BHeapeHus Kogekca
KOpnopaTMBHOro ynpasnerHus LIb PO

B fesTenbHocTb ObwecTtsa. O6wecTBOM
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CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

Bbln AeTanbHO NPOaHaNM3NPOBaHbI BCE
pexkoMeHaaumMmn Kogexca 1 NoaroToBAeHbI
NPensIoKeHs No BHeOPEHMIO NON0XKe-
HWI, KOTOPbIE B HACTOSILLEE BPEMS HE
BbINOMHATCA B HE0BX0aMMOM obbeme.
Takrke Bbinv NpoBefeHbl BCTPeYY C Npea-
CTaBUTENAMM 3KCMEPTHOro coobLyecTsa
ang obcykaeHns nnaHa BHegpeHus Ko-
pekca. No peaynsratam paboTbl Komute-
TOM M0 ayamTy yreepxgeHa «[JopoxHasa
KapTa» no BHegpeHuo Kogekca B 2015-
2018 rr.,, npegycmaTpusatowas 40 mepo-
NPUSITUI, NPU3BaHHbIX NMOBbLICUTbL YPOBEHD
KOPMNOpPaTMBHOrO YrnpaBneHns B TOM
BMae, Kak ero onpepenset Kogekc. MNMpu
3T0M 18 pexkoMeHaaLmii Bbinv NpusHaHsbl
HeaKTyanbHbIMK 160 Hellenecoobpas-
HbIMW K BHELPEHWIO H3 JaHHOM 3Tarne.
Xop BHeapeHvs «[JOpoXKHOM KapTbl» pa3
B MONYrogve paccmaTpusaeTca Komure-
TOM M0 ayamTy.

B cBA3M € CyLLEeCTBEHHBIMM U3MEHEHUSMMN
B CTPYKTYpe aKkumoHepos 1 CoseTe avpek-
TopoB 06uiecTBa B KoHLUe 2014 1. — Haya-
ne 20715 r. KomnaHven B 0TYETHOM Nepmo-
[ He NPUBMEKaNCs BHELUHWA KOHCYNLTaHT
0719 OLLEHKM Ka4eCcTBa KOPropaTMBHOIo
ynpasnenHus. BMecTe ¢ TeM Mbl yaensem
MOBbILLEHHOE BHVMMaHWE BHELLHEN OLIeHKe
K34eCTBa KOPMOPaTMBHOMO YnpaBieHns,
NPOBOAVMON HE33BUCUMbIMY KOMMNBHUSIMM
(TakvMuM KaK ISS) v Npunaraem ycunvs no
COBEPLUEHCTBOBAHMIO MP3KTUKM KOPMopa-
TUBHOIO YnpaBneHns?.

1

PeweHne CoseTa AMpexTopoB OT 29 anpens
2075,

Ouerka ISS goctynHa no agpecy hittp:/www.
issgovernance.com/governance-solutions/
investment-tools-data/quickscore/. o ntoram
OLeHKM KOMNaH1A BXOAWT B AECATKY NOEPOB Mo
Ka4ecTBY KOPMOPATUBHOMO YrpaBneHns cpeau
40 pocCUCKIMX NYBANYHBIX KOMNaHMIA, OLIEHBa-
embIx ISS. HekoTopoe pasninyme Mexkay OLEHKOM
UPOBHSA KOPMOPaTUBHOIO YrpasieHns KoMnaHmm,
MPOBEAEHHOr0 H3 OCHOBaHWM KofdeKca Kopriopa-
TVIBHOMO npaBNeHus, 1 OLEHKoM ISS obbscHaeT-
Csl, BO-NEPBbIX, OTCYTCTBMEM MPSIMOr0 KOHTaKTa
KomnaHWK ¢ ISS, B paMKax KOTOPOro BO3MOXKHO
MPeaocTaBneHme AONONHUTENBHBIX KOMMEHTapK-
€B MO CMOPHbIM BOMPOCaM; BO-BTOPbIX, Pa3HMLEN
B METOA0M0r K. KoMnaHWst MNaH1pyeT Yyeumtb
B33/IMOLENCTBYME B 3TOM HaMpaBneHn 1 0bbem
PACKPbITUSA MHPOPMALIMM HE BHIIMINCKOM SI3bIKE
C LeNb NOBbIWEHWMA OLEHKN

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPAB/NEHUE
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e HernprvMeH1MMo == (COOTBETCTBYET HaCTU4YHO
He cootseTcTBYET e COOTBETCTBYET NOHOCTHIO

BHeppeHve pekoMeHpaumn «[JopoXKHOW KapTbi» B 2015-2018 rr.
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@ YCTPaHEHWE Cny4aeB Y3CTUHYHOIro HECOOTBETCTBUA
— yCTDaHeHl/Ie Cny4aes NO/IHOro HeCoOTBETCTBUA

MPUNOXEHWA

o MHEHWIO 3KCMEePTHOro Co0b-
wecTea (Ha 6ase Paboyei rpynrbl
no cospaHuio MOL npy OTKpPbITOM
MpaBUTENLCTBE) YPOBEHDL COOT-
BetcTBusA MNAO AHK «BalwHedTb»
pexkoMeHpauvam Kogekca — oguH
13 HaMBbICLLMX CPEAV KPYMHEMLLNX
KOMMaHWI C rocyaapCTBEHHbBIM
y4acTmeM, B KOTOPbIX Obino NpusHa-
HO LienecoobpasHbIM BHELPEHME
nonoxkeHnn Kogekxca.

MAO AHK «BALLUHE®DTb»:
OLEHKA KOPMOPATMBHOIO
YNPABJIEHUA ISS

06wwan oueHka: 3

(rme 1 — HUSWKM PUCK KOPMOPaTUBHOMO
ynpaeneHus, 10 — BbICLIWIA PUCK
KOPMOPaTVBHOrO YripasneHus)

OueHKa KOMMOHEHTOB:
CTpyKTypa coBeTa AMPEKTOPOB: S
paBa aKkumoHepos: 6

BosHarpaxxoeHvs: 5
AyouT 1 ynpasneHne puckamm: 5

4 ISS »

MocnenHee obHoBneHwe oLeHKu: 16 MapTa 2016 1.
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0 KOMMAHUN

OCYLLECTBJIEHNE

AKLIMIOHEPAMI CBOVX TTPAB

v

B ymcno akumoHepos MAO AHK «Bbatu-
HedTb», 38PErMCTPUPOBAHHbBIX B CUCTE-
Me BELEHWS PEECTPA MO COCTOAHWIO H3
KoHel, 2015 r,, Bxoguno 34759 nuu, Kom-
naHWs obecneynBaeT peann3aLmnio Npas
aKLMOHEPOB Ha Y4acTie B YnpaBieHum
nyTem NpefocTaBNeHNs UM BO3MOXKHOCTH
yyacTua B paboTe cobpaHuii, ronocosa-
HWMS N0 BOMPOCaM MOBECTKM OHS, BKIOYas
BOMPOC pacrnpeneneHnsa npmbbinm, ceoe-
BPEMEHHOr0 NonyyeHus nHopMaLmm

0 gedatenbHocTy KomMnaHum.

e Halwa cucteMa KOpropaTUBHOIro
ynpasnervs obecneyrBaeT rapaHTu-
POB3HHYIO 33LLMTY MPaB aKLMOHEPOB
1 MHBECTOPOB, 8 TAKXXe CNPaBeLnBoe
OTHOLLUEHME KO BCEM BKLIMOHEPaM,
BK/104ast MMHOPWUTAEPHbIX, MPY peann3a-
LK MMM MPaBa Ha yyacTve B ynpasne-
HUM KoMnaHuen.

e Mbl co3a3em ycnosusa ans crpa.Befiv-
BOr0 OTHOLLUEHWS K KaXKO0MY aKLMOHe-
Py CO CTOPOHbI OPraHoB YrpaBneHus
KoMnaHuu 1 KOHTPONMPYHOLLMX NNL,

B TOM YuMCne AN HeJoNyLLEeHWs 3/10-
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ynotpebneHui co CTOPOHbI KPYMHbIX
3KLMOHEPOB MO OTHOLLEHMIO K MUHOPH-
T3pHbIM.

AKUMOHepaM obecneyeHbl Haaex-
Hble 1 3 deKTMBHbIE CNOCobbl yyeTa
MPaB Ha aKLUMK, 8 TAKXKE BO3MOXHOCTb
cB060OHOr0 1 HEOBPEMEHUTENBHOMO
OTUYYKOEHNSA MPUHBOIEKALLUMX UM
LieHHbIX Bymar.

CTPATEIMMNA. SO®EKTMBHOCTb.
PE3YJ/IbTAThbI

Kopekc kopnopaTtveHoro ynpasnenus. MpuHumn 171
ObLwecTBo AOMKHO 0becneyrBaTb paBHOE

1 CNpaBeIMBOE OTHOLLEHWE KO BCEM aKLIMOHEPaM
MpV Peann3aLmm UMK NpaBa Ha yvacTve

B ynpaBneHum obLiecTBoMm.

Kopexc koprnopaTtvneHOro ynpasneHus. MpuHumn 1.3.
CvicTema 1 NPaKTVKa KOpriopaTVBHOIO YrpaBeHws
LLO/MKHbI 06ECMEYNBATL PABEHCTBO YCMOBMI AN1S
BCEX 8KLIMOHEPOB — BNI3AESbLEB aKLIMI OOHOM
KaTeropum (T1na), BKNKYas MUHOPUTAPHBIX (MENKMX)
AKLIVMIOHEPOB ¥ MHOCTPaHHbIX KLMOHEPOB, 1 PABHOE
OTHOLLEHME K HVM CO CTOPOHbI 0BLIECTBa

KoneKkc KopnopaTvBHOro YnpasnieHus.
MprHUMN1.4. AKUMOHEPaM OOMKHbI ObiTb
obecneyeHbl HagexHble 1 adeKTMBHbIe Cnocobbl
y4eTa NpaB Ha KUMKW, 38 TaKXKE BO3MOXHOCTb
cB0BOAHOr0 1 HEOBPEMEHUTENBHOIO OTHYKAEHNS
NPUHaANEKaLLUMX UM 3KLMNA.

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KOPMNOPATUBHOE YNPABJIEHME

COMALEHUE AKUMOHEPOB NMAO AHK «BALUHE®Tb»

W

B ceHTabpe 2015 r. mexxay DenepanbHbiM
areHTCTBOM MO YrpaBieHWo rocyaap-
CTBEHHbIM MMYLLECTBOM (PoCMyLLECTBO)
1 Pecnybnukon BalukopTocTaH bbino noa-
nvcaHo CornalueHme aKkLmMoHEPOB 0 NopsaKe
DACTOPSPKEHWIS M TONOCOBaHNS aKLIMAMM
MAO AHK «BalwHedTb»”. [lokymeHT onpe-
AensieT NPUHLMMIbI 1 MEXaHW3Mbl B3an-
MopencTeuma Poccuiickon Menepaumm

1 Pecnybnunkm BallKopToCcTaH B BOMPOCax
KopnopaTreHoro ynpasnerus MNAO AHK
«bawHedTb». CornaleHne akumoHepoB
BCTYNMNO B CMNY C MOMEHTa NOAMVCaHNS
1 33KMYEHO H3 HEOMPEeaAeNeHHbIN CPOK.

B cooTBeTcTBUM € COrnalleHnemM CTopoHbl
NPUHSK Ha cebst 0ba3aTensCTBa corna-
COB3HHO Peanu30BaTb NPaBa aKLMOHEPOB
NPV MOAFOTOBKE W FONTOCOBaHMMN Ha 0BLLMX
cobpaHusax akumoHepos MAO AHK «Balu-
HedTb», 8 TAKXKE MPW rOI0COBaHNM Ha
3acefaHusix CoseTa avpexTopos Komna-

HMW MO KKOYEeBbIM BOMPOCaM ee AeaTesb-
HOCTW. K Knto4eBbIM BOMPOCaM OTHOCATCS:
yTBEP>KAEHME CTPaTerum passuTus, 6roa-
KeTa, onpefeneHne pasvepa peKkomMeHay-
eMbIX AMBUAEHA0B, 0000PeHME KPYMHbIX
coenok, n3bpanve Mpeacenatens CoseTa
OVPEKTOPOB, HadHa4eHve Mpe3naeHTa
KomnaHum 1 pag Apyrx Bonpocos. Kpome
Toro, CornalueHnem npeaycMoTpeHbl 0bs-
3aTeNbCTB3 CTOPOH O NOPAOKE Pacnopsi-
YKEeHUs akumsamMm KoMnaHum.

CTOpOHbI TaKXKe J0r0BOPUINCH OCYLLECT-
BNATb HEOOXOOMMbIE AENCTBUS, B TOM
Yu1Cre ronocoBaTb COOTBETCTBYHOLLMM
06pa30omM Ha 0bLLmx CobpaHUsX aKLm-
OHEePOB, 4TObbI 0becneynTb BbINIaTy
O1BMOEHO0B B 0bbemMe He MeHee 25% oT
yucTon npubbinm MAO AHK «BalwHedTb»,
€Cnn MHOM pa3Mep He bydeT ycTaHoBNEH
33KOHOOATENLCTBOM PM, 3 TaKXKe aKTamMu
1 nopyyeHnsmm MNpasuTenbcTsa Poccun.

MPUNOXEHWA

MognmcaHo B cootBeTCTBMM C YKa30M [pean-
neHTa Poceuiickon @epepaumm ot 21.06.2015
Ne 317 «O nybnmyHoM aKLMoHepHoM oblue-
CTBE «AKLMOHEPHaA HE(PTAHAA KOMMaHVISA
«BawHedTb». C nonHbiM TekcTom CornalueHns
MOXKHO O3H3KOMUTBLCA Ha CarTe MUHMCTEPCTBa
3eMeNbHbIX 1 MMYLLECTBEHHbBIX OTHOLEHMM
Pecnybnmku BawkopTocTaH: http:/mziorb.ru/

sano_soglasher
azheniya_i_golosovaniya_
bashneftl/
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0 KOMMNAHNN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

009 L I

2704.2012
29.06.2012
1511.2012
17.01.2013

OBLUEE COBPAHME AKLUVMOHEPOB
MAO AHK «BALLUHE®Tb»

B KoMnaHum cosaaHbl bnaronpuatHble
BO3MOXHOCTY L9 Y4aCTUS aKLMOHE-

pos B ObLem cobpaHum, ycnosus ans
BbIpaboTKM 0BOCHOBaHHO NO3MLMK MO
BOMPOCaM MOBECTKM AHS coBpaHns, Koop-
OVHaLUMN aKUMOHEPaMM CBOVIX AEUCTBUIMA
11 BOBMOXXHOCTM /19 BbICKa3bIBaHMA UMM
CBOEro MHeHMs! Mo PACCMaTPUBAEMbIM
BOMPOCAM.

BreouepenHbiM O6wmmM cobpaHnem ak-
uvoHepoB 1 aexkabps 2015 r. ytBepKaeHo
Monoxerve 06 06LLeM cobpaHUn aKLM-
oHepoB [MAO AHK «BbalwHedTbs» B HOBOM
penaKkumn. Bbinv 0TpakeHbl nocnegHue
N3MEHEHVSA B 33KOHOAATENbCTBE, 40CPOY-
HO BHeOpeH pag pekomeHaaumii Kogexca
KOPMOPaTVBHOIO ynpasnenus. B yacTHo-
CTW, yBenm4eH Cpok obecneveHns 4ocTyna
K MaTepwanam cobpaHus oo 30 aHew,
pacLUMpeH nepeYeHb NpenoCcTaBnAeMon
MHMOPMaLIMK, MPEAYCMOTPEHO PYHKLMO-
HMPOBaHWE MHTepPHET-(DopYMa B NEPVIOA,
rnoaroToBKM COBPaHMS, BO3MOXXHOCTb
CHSATWNSA/33BEPEHMS KOMM 33MOSTHEHHOIO
BronneTeHs 4ng rofocoBaHVS BO BPEMS
npoBefeHnsi cobpaHus, pasmeLlleHvie
npoTokona Obuero cobpaHms Ha caliTe
KoMnaHum B MBKCMMaSbHO KOPOTKME CPOo-
KM nocne ero nognmcaHns.

Co3biB 1 coobLieHre 0 NpoBeaeHUm
cobpaHus, MaTepuanbl K cobpaHuio

B xone noAroToBKM 1 NpoBeaeHUs
0Ob6ulero cobpaHusa akumMoHepbl becnpe-
MATCTBEHHO ¥ CBOEBPEMEHHO MOYYatoT
MHMOPM3LMIO 0 COBPaHWUM 1 MaTepUarbl
K Hemy. MaTepwanbl k 0bLiemMy cobpaHuto
33 30 gHen Ao 4aThbl ero NpoBeneHns
pPa3MeLLaTCs Ha canTe KoMnaHum B OT-
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2706.2013

1712.2013

26.08.2013
03.02.2014
10.06.2014
14.08.2014

KPbITOM A0CTYre, N03BoNstoLLLEM NtobomMy
3aVMHTEePeCcOBaHHOMY MUY MNONYYUTb BCHO
HeobxoanMyto MHhOpMaLMI0 O paccMa-
TpmBaeMbix ObLymM cobpaHmnem Bonpo-
cax. Takxe B Tevenne 30 gHen 0o Oatbl
nposefeHuns 0buiero cobpaHns Mo MecTy
HaxoxpeHvs KomnaHum 1 Ybumckoro
dunuana AO «PeecTp»' npoBoanTcs 03-
HaKOMJ/EHME 3KLIMOHEPOB C MaTepManamm
CODBPaHMA 1 KOHCYBTMPOBaHWE MO BCEM
BOMPOCaM MOBECTKM AHS cObpaHua. Ma-
TEpWanbl PaCKPbIBAKOTCS KaK Ha PYCCKOM,
TaK U Ha 8HIMNINCKOM s3blKe. B nepeyHe
MaTepranoB NpefoCcTaBNATCA Heob-
X0[AMMble 060CHOBaHWSI 1 KOMMEHTapUK
Mo BOMPOCaM NOBECTKM AHSA A1a hopMu-
POBaHWS Y aKLMOHEPOB 0ObEKTVBHOIO
NpeAcTaBNeHns 0 CyYTV Npediarae-

MbIX PELLEHWIA. Mbl CTpEMUMCS, HTODbI
MaTepwuanbl K 0bLiemy cobparmio Bbinn
npeacTaBneHbl B yaobHom Ang noHWMa-
Hu1s PopMe, cogeprkallien Bce Heobxoaum-
Mble OaHHble (MpeseHTaumK, CpaBHEHMS
[OOKYMEHTOB, PaCLUMPEHHbIE CBEAEHWS

0 KaHOMOATax C MOMEHTA BbIOBUXEHNS UX
aKUMoHepamu).

MopsfoK CooBLLIEHNS O MPOBELEHW
06Lero cobpaHVs aKLMOHEPOB M Npeao-
CTaB/EeHVIsi MaTEPMANIOB K CODPaHWIo AaeT
3KLMOHEPaM BO3MOXKHOCTb Ha/IeXKaLLUMM
O6D83OM NoaroToBUTBCA K Y4aCTuO

B HeM. [Npu nogroToske ObLuero cobpa-
HWS KOPNopaTVBHbIe NPoLedypbl 1 CPOKK
NX NPOBELEHVSA POPMMPYHOTCS C Y4ETOM
MHTEPECOB aKLMOHepoB N MHBECTOPOB.

MposepneHue O6wero cobpaHus
aKuuoHepoB

AKLMOHEPbI MMEKOT BO3MOXHOCTb bec-
npenaTCTBEHHO Peanin30BaTb CBOE NPaBo
ronoca CamblM NMPOCTbIM M YaobHbIM Ana
HIx cnocoboMm. fonocosaHWe Ha OBbLLmX

1510.2014

88,3 884 884

11.03.2015
01122015

18.03.2015
30.06.2015

PaboTaeT 6e3 BbIXOOHbIX.

Bonee Huskmii kBopyM Ha OCA 15 oxTAbps
2014 r. 0bbsACHAETCS TEM, YTO OCHOBHbBIM
BOMPOCOM MOBECTKM ObIN0 NPUHATIE PELLEHNIA
0 COEMKaM, B COBEPLIEHUM KOTOPbIX UMENACh
331HTEPECOBAHHOCTb KOHTPONMMPYIOLLMX 8KLIMO-
Hepos KomnaHMK, B CBSA3M C YeM NPaBoM rofoca
0bnaganu 1 Npr onNpeaeneHn KBopYma Y4mTbl-
BaNVICb TOMbKO HE3aMHTEPECOBaHHbIE N1La

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPABNEHUE

MPUNOXEHWA

Foposoe O6Lwwee cobpaHue aKLMOHEPOB
NAO AHK «BawHedTb» 30 utoHa 2015 .

B chopMe COBMECTHOr0 MPUCYTCTBIA
(npoTokon N2 42 ot 30.06.2015 1)

Ha ronosom ObLem cobpaHum aKLMOHEPOB YTBePAeHb! MofoBoi otveT 33 2014 1. 1 rofosas
Byxrantepckast 0T4eTHOCTb 33 2014 I, yTBEpXKAEHO pacnpeneneHvie npubbinm, B TOM Yncne 06bsBneHb!
AvBMAeHObl No pesynstatam otveTHoro 2014 r., n3bpaHbl HoBble CocTaBbl CoBETa AMPEKTOPOB

1 PeBu3noHHOM Kommceum OBLLEecTBa, YTBepKAEHO BO3HarpaxaeHne 3a paboty B coctase CoBeTa
[MPEKTOPOB YneHam CoBeTa AVPEKTOPOB, He SIBMSOLLMMCS FrOCYA3PCTBEHHBIMI CIYKALLMMU, UTBEPKAEHDI

ayauTopbl ObuecTBa.

YTBEpaeHbl B HOBOW pedakumu: YeTaB, [onoXeHre 0 BO3HArpaXKaAeH1sX 1 KOMNeHcaumsx,
BbINa4nBaeMbix YneHam CoseTta anpexTopos 06LuecTsa, MonoxkeHve 0 PEBU3MOHHOM KOMUCCUM
06LecTBa, MoNOKEHME 0 BO3HArPAXKAEHWSAX M KOMMEHCALMSAX, BbIN/Ia4MBAEMbIX YeHaM PEBU3VOHHOM

Komuccum ObuecTsa.

BHeoyepepnHoe Obwee cobpaHue akumMoHepoB
MNAO AHK «BawHedTb» 11 MapTa 2015 T.

B thopMe COBMECTHOr0 MPUCYTCTBA
(mpoTokon N2 40 ot 11.03.2015 1)

MpUHATBI PeLeHrs 0 AOCPOYHOM NPEKPALLEHNM NONHOMOYMI YneHoB CoBeTa AMPEKTOPOB 1 YNEeHOB
PeBunanoHHo komuceum 0bLecTBa, n3bpaH HoBbIM cocTaB CoBeTa AMPEKTOPOB W PEBU3NOHHOM KOMUCCUM

ObuecTBa.

BHeouepepHoe O6Lwee cobpaHue akLMoHEpoB
NAO AHK «BawHedTb» 18 MapTa 2015 T.

B chopMe 3304HOr0 roNocoBaHs
(npoTokon N2 41 01 18.03.2015 1)

BreouepenHoe Obuee cobpaHyie aKLVIOHEPOB NPYHSNO PeLeHNs 06 YMEHBbLUEHUW YCTEBHOMO KanuTana
06LLecTBa NYTeM NoralleHns BbIKYnneHHbix OBLLECTBOM 0BbIKHOBEHHBIX aKLMIA 1 06 YyTBEpXKAeHWn YCTaBa

MAO AHK «BaluHedTb» B HOBOW peaaKLmu.

BHeouepepnHoe O6wee cobpaHue akunoHepoB
MAO AHK «BawHedTb» 1 aekabpa 2015 .

B (hopMe 3304HOr0 roNIocoBaHMA
(npoTokon N2 43 ot 0112.2015 1)

MpVHATLI pelleHrs 06 YTBEPXOeHUM B HOBOW pefaKLmm YcTasa, MonoxeHns 0b Obuiem cobpaHim
3KLMOHEPOB, 3 TaKXKe 04006peHNM CAEMNOK, B COBEPLLEHUM KOTOPbIX MMEETCS 38MHTEPECOBAHHOCTb.

cobpaHMax MPOBOANTCA NYTEM HeMo-
CPEACTBEHHOr0 Y4acTus B CObpaHmm
NMBOo NYTEM 38MOHEHUS 1 HANPaBNEHNS
B 06LecTBO (a8 Takke ero pervcTpaTopy)
BronneTeHer No BONPOCaM MOBECTKM AHSI.

B cBA3K C M3MEHEHMAMM B 3aKOHOa-
TeNbCTBe, NO3BONANLMMM UCTONb30BaTb
BapPWaHTbl 3NIEKTPOHHOI0 FrO/I0COB3-

Hus Ha 06Lwmx cobpaHuax, 0bwecTso
BHMMATESIbHO M3Y43eT BO3MOXHOCTM
OpraHmn3aumm 3Toro cnocoba yyacTms

B CODpaHMsIX.

Opranunsaums 1 npoeegeHmne 0buwmx
cobpaHnii aKLIMOHEPOB OCYLLECTBAAT-

Cs1 TakMM 0bpa3oMm, 4Tobbl obecnednTb
HeobpeMeHUTENbHDBIM JOCTYM Ha HUX BCEX
aKumoHepoB. 0bLme cobpaHms, NnpoBoam-
Mble B (DOpMe COBMECTHOMO MPUCYTCTBUS,
OPraHM3YITCS UCKTIOYUTENBHO MO MECTY
HaxoxaeHWa Komnarum (8 . Ydbe) no appe-
caM, yaobHbIM A1 NPUEesaa U IMYHOro
y4aCTus aKLIMOHEPOB M X NPeacTaBunTe-
nen. BoicoKkasi fonst KBOPYMa Ha NPOBOAM-
MbIx cobpaHusx (bonee 88 % BnapenbLes
FOMOCYHOLLMIX 8KLMI), 8 TAKXKE YNCIIO Yda-
CTBYHOLLMX B COBPEHMAX MUHOPUTEPHbBIX
aKLVOHepoB CBMAETENbCTBYHOT O MOBbI-
LIEHHOM BHMMaHWM aKLIMOHEePOB K BOMPO-
cam ynpasnenus MNAO AHK «BbawHedTb.

B 2015 r. cocTosinucb YeTbipe O6Lwmx
cobpaHNs aKLMOHepOB: OAHO rof0BoE U
TPY BHEQYEPEHbIX, M0 MTOraM KOTOPbIX
Bbina ytBEP>KAEHa OTHETHOCTD MO UTOraM
2014 r, a TakKe HoBble pedaKumuy YcTaBa
N BHYTPEHHWX JOKYMEHTOB, MPUHATbI
peLleHmsa 06 n3bpaHMmM HOBOMO COCTaBa
CoBeTa AMPeKTOPOB, 06 YMeHbLUEHNM
yctaBHOro kanutana Obuiectsa nyrem
MoralleHnst Ka3Ha4emcKMx aKLmi, 0b ofo-
BpeHnn coenok.
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0 KOMMNAHNN

COBET OAMPEKTOPOB
[TAO AHK «BALLIHEDTb»

KOMMETEHUWN COBETA
OVUPEKTOPOB

KntoueBasi pornb B OPraHn3aLmm CUCTEMbI
3(bHEeKTMBHOMO KOPMNOPaTUBHOIO YrpaB-

NeHnsd NpUHaanNexxnT COBeTg ONPEeKTOPOoB.

K komneTeHumam CoBeTa AMpPEKTOPOB
OTHOCHATCS TPW OCHOBHbIX TMMa BOMPOCOB.

06s13aTenbHbie BONPOCHI

Bonpocbl NCKAYNTENBHOM KOMMETeH-
Lnmn CoBeTa OVPEKTOPOB B COOTBETCTBUMN
¢ MepepanbHbIM 3aKoHOM «06 aKLMoHep-
HbIX 0BLLEecTBax».

D,OI'IOHHI/ITeHbeIe Bonpocbl

Bonpocbl KomneTteHumn 06Lero
cobpaHVa aKLMOHepoB, NepeaaHHble

B KoMneTeHuuio CoBeTa AMPEKTOPOB

B cooTBeTCcTBUM C YcTaBoM [MAO AHK
«BalwHedTb» (0bpasoBaHMe 1 Npexpa-
LeHMe OeATeNbHOCTM CMNOMHUTENbHbIX
OpraHoB, OTAesbHbIE BOMPOCHI BbINYCKa
LeHHbIX Bymar).

PBCLI.IVIpeHHaﬂ KoMneTeHuusa
BOI'IDOCbI KoOMMeTeHUMn NCNOoNHUTEeb-
HbIX OpraHoB ynpaBneHnd, nepefaHHble

B KoMneTeHumo CoBeTa OVPEKTOpOB
B COOTBETCTBMM C YCT3BOM, BHYTPEHHUMMU
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CTPATEIMMNA. SO®EKTUBHOCTb.
PE3Y/ILTATbI

«BarkHbIM cobbiTrieM B paboTe CoBeTa OMPEKTOPOB
B 2015 roay cTano yreepxaeHve onrocpoyHom
nporpamMmbl passuTKa 1 CTpaTernm KoMnaHum Ha
nepuop 2015-2020 rr. ObHosneHHas CtpaTerus
HamnpaBeHa Ha OCTUXKEHVe BbICOKMX Pe3yibTaToB

B MHTEPECAaX BCEX aKLUMOHEPOB>.

Anekcen Tekcnep,
MNpencenatens CoBeTa AVPEKTOPOB
MAO AHK «BalHedTb»

nokymeHTamu MAO AHK «BalwHedTb»

1 pewenvaMmn CoBeTa OMPEKTOPOB:

e DUH3HCbI 1 UHBECTULIN

¢ YnpaBneHuve KtoYeBbIMM B13HEC-NPo-
Lieccamu

¢ Ynpasnerve [10 no KntoyeBbiM BOMPO-
CaM [esdATeNIbHOCTH

e KOHTPO/b 33 CYLLIECTBEHHbIMW MNPOEKTa-
MU 1 COenKamm

e KOHTPO/b 33 OeATESIbHOCTbLIO TOM-Me-
HeXKMeHTa

e MOTVBaLMS 1 BO3HArPaXkAeHWe ToMn-Me-
HeKMeHTa

e BHYTPEHHUI KOHTPOSIb 1 YripaBieHmne
pUCKaMu

e AHanM3 CMTYaLMM Ha PbIHKE;

e OTueT 0 cTaTyce MeponpusaTUl B 0bna-
ctv HSE

e [Ipyrve Bonpocol

CyLuecTBeHHOe U3MeHeHWe fonm obsa-

3aTe/bHbIX BOMPOCOB 1 BOMPOCOB

pacLumMpeHHon komneTeHumn B 2015 1.

no cpaBHeHwto ¢ 20714 r. obycnosneHo

cneayoLLmMmn NpUYNHaMU:

e MeHblUee KOMYeCcTBO COEN0K, PaCCMO-
TpeHHbIx COBETOM OMPEKTOPOB

o YBEeNM4eHue 4Y1cna BONpoCcoB, pacCcMa-
TPMBAEMbIX MO MHWULMBTUBE YNEHOB
CoBeTa OMPEKTOPOB - NpeacTaBMTenem
nHTepecos Poccurckon MegepaLumn Bo
ncnonHeHve aupexTus MNpeanaeHTta PO
nnu MNpasutensctea PO

PacnpepeneHune komneteHuun CoseTa
anpektopoB MNAO AHK «BawHedTb» npu
paccMoTpeHun Bonpocos, %

2015 — || — 2014

== (BazaTenbHble Bonpocs! (O3 06 AQ)
= [1ONONHUTENbHbIE BOMPOCHI
PacLuMpeHHas KOMMeTeHLMa

Kopekc kopnopaTtveHoro ynpasnenus. MpuHumn 2.1.

CoBeT AMPEKTOPOB OCYLLECTBIIAET CTPaTerniecKoe
yrpaBneHve 0bLLECTBOM, OMpPeaensieT 0CHOBHbIE
MPVHLMMBI M MOAXOMbI K OPraH13aLmm B obLuecTse
CYCTEMbI YrpaBeHnst PYCKaMM 1 BHYTPEHHEO
KOHTPOSISI, KOHTPO/IMPYET AEATENbHOCTb
MCMOJHUTENbHBIX OPraHOB 0BLLECTBA, 8 TAKXKE
peannayeT MHbIe KItoHeBble hyYHKLMM.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

OTYHET O AEATE/IbHOCTW COBETA
ANPEKTOPOB

3acenaHuvist CoBeTa AMPEKTOPOB MPOBO-
OATCA Ha M1I3aHOBOW OCHOBE, KaK MPaBuio,
exxeMecs4Ho. pr 3ToM B TeYeHWe roaa
npenycMaTpuBaeTcs nposedeHne 6-8 o4-
HbIX 33CenaHWli (T. e. B cpeaHeM oauH pas

B 1,5-2 MecsiLa C IMYHbIM NPUCYTCTBMEM
mbao € yyacTreM B COBMECTHOM 3aCeaHNM
NOCPEeACTBOM BUAEO-KOH(EPEHL-CBASH).

MnaH paboTbl CoBeTa OMPEKTOPOB
yTBEpKA3ETCA B AeKkabpe roda, npepLue-
CTBYtOLLIEr0 MNaHMpyemomy. Kak mpaBumso,
nnaH paboTbl BKIOYaET OCHOBHbIE BOMPO-
Cbl AesTenbHocTv KoMnaHmm (cTpaterug,
(1HaHCbI, BIOOXET W PUCKM, KaapOBble BO-
MPOCHI ¥ MPOYEE), PBCCMOTPEHME KOTOPbIX
COOTHECEHO C LIMIK/IOM CTPaTern4ecKoro

1 BU3HEC-NNaHMPOBaHKSA. [py NOAroToBKE
nnaHa paboTbl Y4MTbIBAIOTCH NPEANIOHKEHNS
yneHoB CoBETa AMPEKTOPOB 1 MEHEOXMEH-
Ta. OnpepeneHvie 4aT, MECTa U BPEMEHU
33CeaH1i OCYLLIECTBIAETCA C Y4eToM
rpadukos YneHos CoBeTa AMPEKTOPOB A5
obecneyeHns BOSMOXHOCTM Y4aCTus B 33-
CefsHMN BCeX AMPEKTOPOB M [OKN8A4MKOB.

B noBecTKY AHS Ka)a0ro nnaHoBoro
3acenaHvs CoBeTa IMPEKTOPOB BKIIKOYEHO
OT TPex [0 MATU OCHOBHbIX CTpaTervde-
CKM 3Ha4YMMbIX BOMPOCOB. [N NpuHATIS
PELLIEHNI N0 BOMPOCaM, He TeprsLLmMM
OTNaraTenbCcTBa, MOryT BbiTh CO3BaHbI
BHEM/13HOBbIE 33CEaaHNS.

E>KeKBapTa/bHO HA COBMECTHbIX (04HbIX)
3acenaHuax COBET OMPEKTOPOB PaCCMaTp-
B3ET KOHCONMAMPOBAHHbIE UTOrM UCTIONHE-
HVS BHOIPKETA M KITKOYEBDBIX CTPATEMMYECKIMX
MHMLIMETMB (B TOM YMCIE B CPaBHEHUM

C KOHKYPEHTaMM), 8HaNIM3 CUTYBLMM Ha
(hOHA0BOM PbIHKE M OTHET O CTaTyce Mepo-
npusaTKii B 0bnacTy HSE. ExkeronHo Coset
OVPEKTOPOB PACCMATPMBAET Ha O4YHbIX 33Ce-
A3HVAX BOMPOChI aKTyanu3aumm Ctpatervm
1 [JoNrocpoyHOM NpOrpamMMbl Pa3BUTUA
KoMnaHuK, a TakKe OTYET 0 CTaTyce BbIMnon-
HEHWSI OCHOBHOW CTPaTernm 1 CTpaTerum

KOPMOPATUBHOE YNPABNEHUE

6M3HEC—H8I'IDGBJ'|EHMVI, NJaHOB AEeATENbHO-
CTW MO KNKO4YeBbIM HArNpaBIEeHNAM.

Bce Bonpochl NoBeCcTKM AHSA 33CefanHvs
CoBeTa AMpeKTOpPOB, Kak NpaBwIo, Npea-
BapUTENbHO PACCMaTPUBAKITCS NPODUb-
HbIMA KOMUTETaMW ON1A bonee OeTaNibHOro
o0bcyaeHVs 1 BbIpabOTKM peKoMeHaaLmM
Mo ronocoBaHuto it CoBeTa AMPEKTOPOB.
B cny4ae otcyTcTBMA peKkoMeHaaumm
NPOUIbHOrO KOMUTETS, KOraa TaKas
pexkoMeHaaLmMs HeobxoamMa UCXOAs 13
cyLLecTsa paccMaTprieaemMoro CoBeTom
JOVPEKTOPOB BOMPOCa, MO NPeAIOKEHIO
MNpencenatens CoBeTa AVPEKTOPOB
BOMPOC MOXKET BbITb CHAT C pacCMOTPEHNS
(HanpaeneH Ha JopaboTky).

Konekc yctaHaBnvBaeT onpefeneHHbii
nepeyeHb BOMPOCOB, KOTOPble PEKOMEHY-
€TCH PACCMaTPUBATLCS H3 OYHbIX 38Ce-
OaHnsx CoBeTa OMPEKTOPOB 419 COaep-
YKaTeNbHOro 1 NOMIHOro 1x obcyaeHns”.
Ecnu B3aTb 33 OCHOBY KN3CCUMUKELIMIO
Kopekca, To B 20715 . Ha 04HbIX 3acefaHn-
AX paccMoTpeHo 44 13 77 Bonpocos (57 %),
MOANEXKaBLUMX COBMECTHOMY 0OCUMOEHMIO
(82014 r. — 45 13 88, nn 51%3). ObLe-
CTBO CTPEMUTCS Y4MTbIBATE PEKOMEHIBLMM
KopeKkca npv pacnpeaeneHmin Bonpocos
MEXOY OYHbIMM 1 3304HBIMY 33CEA3HNSMN.
B T0 >ke Bpemsi Ha 3a04HbIe 33cedaHNs
BbIHOCSTCS BOMPOCbI, MO KOTOPbIM YfeHbl
CoBeTa AMPEKTOPOB U NPEACTaBUTENM KO-
MUTETOB HE MMEHT CYLLLECTBEHHbIX 3aMeqa-
HWIA, 8 TAKXKE MPOLIeYPHbIE BOMPOCHI (nae
ecnu, cornacHo Kopexcy, Takve Bonpochl
opmanbHO cnefyeT paccMaTpmBaTb Ha
OYHbIX 3aCeAaHNSAX — BONBbLUMHCTBO TaKMX
VCKITHOYEHMIM KaCaeTCa KOMMEPYECKMX Cae-
JIOK, MpoLieayp co3blea cobpaHui). Ha Halw
B3rNA [, TAKOM NOAX0L, NO3BONAET A0bUTbCA
Bonee NPOOYKTVBHOMO UCMONb30BaHNSA
KOMMeTeHUMM 1 BpemeHn CoBeTa OMPEKTOo-
POB /151 BbIPabOTKM 1 MPUHSATUS KIHOYEBbIX
peLUeHni.

B 2015 r. bbino npoBegeHo 271 3acenaHuve
CoBeTa OMPEKTOPOB, B TOM UMCTe 7 O4HbIX
1 14 3304HbIX.

ABTOMATU3ALINA PABOTbI OPFTAHOB YNPABJIEHUA

HauumHas ¢ 20711 r. npoBeaeHve 3acenaHni
OPraHoB YrpaBiieHns 1 KOMUTETOB OCY-
LLECTBAAETCHA C MAKCUMaTbHO BO3MOXHbIM
1CMONb30BaHNEM aBTOMATU3NPOBEHHDIX
NT-cucTem, N03BONAKOLLMM CYLLLECTBEHHO
ONTUMN3NPOBATb MPOLLECChI OPraHM3aLIMN.

B kayecTBe npvmepa — 06bemM MaTepua-
OB MO KaYKAOMY BOMPOCY MOBECTKM AHA

CoBeTa ampekTopos, KomuteTos, Npasne-
HWS COCTaBNAET OKONO 1S NNCTOB, YTO NP
obuem konmndecTse Bonpocos (1302 3a
2015 r.) npeacTasnano 6ol cobol cTonb
bymarun A4 BbicoTon 2,6 M 1 BecoM 31,2 Kr
Ha YenoBeka, ecnu bbl Bce 3T1 MaTepua-
Nbl NEYaTannCb, 8 He PaCCMaTpMBaNUCh

B 9/1EKTPOHHOM BMAE, KaK 3TO MPUHATO

B KoMnaHuun.

MPUNOXEHWA

Konuuectso HpOBeJJ,EHHbIX OYHbIX
1 3304HbIX 3aceaaHui CoseTa

ANpeKTopoB
30:40
25
21 21
21:35
15:40
10 8 7
2013 2014 2015

e (OYyHble 33CcedaHns
33804Hble 3aceaHns
== [1POOOMKNTENBHOCTb 33CEAaHMS, Y:MUH

KonuuecTBo pacCMOTPEHHbIX BOMPOCOB
Ha 3acepaHusax CoBeTa AUPEKTOPOB

2015 75
N 179

2014 54
cEEssssssssssss———— - - 251

2013 66
D 225

Mo nnaHy
@ (DaKTUYECKN PACCMOTPEHO

Konekc kopnopaTveHoro ynpasnenus. MpuHumn 2.6.
YneHbl COBETa AMPEKTOPOB AO/MKHbI AECTBOBATL
[06pOCOBECTHO 1 Pa3YMHO B MHTEpecax obLlecTsa
1 ero aKLMOHepOB Ha OCHOBE A0CTaTOYHOW
MNH(OPMUPOBBHHOCTY, C JO/KHOM CTEMEHBIO
3360TIVBOCTM 11 OCMOTPUTENBHOCTY.

Kopgexc KoprnopaTvBHOMO YynpasneHus. MNpuHumn
2.7. 3acenaHns COBETa AMPEKTOPOB, MOArOTOBKA

K HVM 1 4acTvie B HIX Y41eHOB COBETa AMPEKTOPOB
[0mKHbI 0becneynBaTb adeKTUBHYO
[EeATeNbHOCTb COBETa AMPEKTOPOB.

1. 117168 Kogexca OTHOCUT K HM: YTBEPaEHVE
cTpaTerum, casbis OCA, n3bpaHue npeacenatens
CoBeTa AVPEeKTOPOB, 0A0DPEHME CYLLIECTBEHHbIX
CLENOK, PACCMOTPEHHWE CYLLECTBEHHDBIX 3CMEKTOB
OESATENBHOCTU AOHEPHVX KOMMSHWIA U PSS, UHBIX.

2. Kuumcny cylwecTBeHHbIX CAENOK, KOTopble
KoZeKc pexkoMeHayYeT paccMaTprBaThb NpevMy-
LLIECTBEHHO Ha O4HbIX 3acedaHusax CoBeTa an-
pexTopo., OBLLECTBO YCMNOBHO OTHOCUT CAENKM
cBbiLe 10% BanaHCoBOV CTOUMOCTH 8KTUBOB
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0 KOMMNAHNN

KonuyecTso nopy4eHnit/peKoMeHaaLmMin OpraHoB YrpaB/ieHns

2013 r.

43
25
747
“’ 43
15

490

CoBeT avpeKTopoB
KomuTeT No HasHa4eHWsM
1 BO3HArpaxaeHusam
e KOMWUTET NO CTPATErNN
=== KomuTeT No blomxeTy a ayauty

138

2014r.
13

571 N
21

20

434

KomuTeT no KoprnopaTvBHOMY
NoBeAeH1Io

e KOMUTET MO OXpaHe TPYaa,

npoMblLLNeHHoM BesonacHocTK,
3KOMOMWK 1 COLMAaNbHOM OTBETCTBEHHOCTM

CTPATEIMMNA. SO®EKTUBHOCTb.

PE3Y/ILTATb
2015r.
422 33
29
262 20

KomuteT no ayamnty

KomuTeT no hnHaHcaMm, brogxeTy
1 pUCKaM

MpaBneHve

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPABNEHUE

CTpgKTgpa BOMPOCOB, pPaCCMOTPEHHbIX Ha 3acefaHnax CoBeTa AUpEeKTopoB

41
25 25
16
I |
2013
== (CTPaTErusi, OCHOBHbIE HaMPaBNEHWs
®urHaHCbI

= KOpropaTVBHOE YrpaBeHne
OnobpeHvie caenok

3a 2015 kopnopaTtveHbIi rog CoBeToM
OVPEKTopoB bbinv paccMoTpeHbl 179 Bo-
NPOCOB, MPW 3TOM B YTBEP>KAEHHbIN NNIaH
paboTbl CoBeTa aMpeKkTopoBs Ha 2015 T
BXoOmnv 75 BonpocoB.. [ononHnTenb-
Hble BOMPOCbI, paccMOTpeHHble CoBeToM
OVPEKTOPOB B TEYEHME roAa, B OCHOBHOM
Kacanucb 000bpeHVs CaenoK, BOnpocoB
KOPMOPaTMBHOI0 YrpaBieHns, KapoBbixX
BOMPOCOB.

B yactHocTH, CoBeToM AMpeKTopoB
paccMaTpuBanvCh CrenytoLLme BaXkHble
BOMPOCHI:

e O Crpateruv pa3sutns 1 [Jonrocpo4Hom
nporpamme pa3suTmsa ObLiecTsa

o O nnaHax OesaTenbHoCTM B 0bnacTu
ayamnTa, ynpasnenusa puckamm, HSE,
yrpaBsieHms nepcoHanom

o O pacCMOTPEHMM UTOrOB BbIMO/THEHNA
brogyketa 0bwecTsa

o 06 yuacTum (MpexpaLLeHum y4acTuis)
B [PYr¥X OpPraHm3aLmsx

e O BHECEHWWN U3MEHEHWIA B OPraHn3a-
LMOHHYO CTPYKTYpY MAO AHK «Batw-
HedTb»

o 06 ytBepxaeHun KIM3 Ton-MeHeaXMeH-
T3 U PACCMOTPEHWUM UTOrOB WX BbINOHE-
HVA 33 NpeabIaYLLMIA Neprog,

¢ O nporpamMmax MOTMBaLMM PaDOTHMKOB
ObuwecTtsa nero [0

o O BbINOMHEHMM KITHOYEBDBIX MHBECTULIM-
OHHbIX MPOEKTOB

o 06 ytBEPKAEHUM BHYTPEHHWX [OKY-
meHToB [MAO AHK «BalwHedTb»

54

24

10

- 5
™
-

2014

e Kappbl
e [1POEKTI
== |IHoe

Cosetom avpekTopos B 2015 I. AaHbl

49 nopyyeHnii MeHepkMeHTY ObLecTsa
(8 2014 r— 33, 2013 r.— 80). Ha Ka»kgom
04YHOM 33cefaHu Ynenbl CoBeTa au-
PEKTOPOB MH(POPMMPYIOTCH O CTaTyce
BbINOHEHWS nopyyeHnr CoBeTa Anpekx-
TOPOB (aHanorvyHasa NPaKkTUKa BHeapeHa
1 B OTHOLLEHMM MOPYYEHUI/PEKOMEH-
naumin kommutetos CoBeTa AVPEeKTopoB).
Hapnexallee BbINoNHEHWE NOpYHEHU
CoBeTa AMpeKTOPOB — 0AHO 13 YCIOBUIA
NPEMUPOBaHWS BbICLLMX JOMKHOCTHbIX
nnL v paboTHYKOB KomnaHuu.

B 2015 r. Kaxxapit 13 YneHoB CoBeTa
OVIPEKTOPOB MPUWHS 3KTUBHOE Y4acTune
B 3aceaHusax CoBeTa OMPEKTOPOB 1 KO-
muTeToB CoBeTa AMPeKTopoB. BonbLUmnH-

cTB0 4neHoB CoseTa OUVPEKTOPOB NPUHANO

y4acTure BO BCEX M/1aHOBbIX 33CeaaHNAX
CoBeTa AMPEKTOPOB 1 B 3HAYUTENBHOM
YMcne BHeNNaHOBbIX 3aCeAaHuN.

MPUNOXEHWA

32

16

2015

139



rofoBOM OTYET 2015

0 KOMMNAHWK CTPATEIMMNA. 3OOEKTUBHOCTb.
PE3Y/NbTATDI
YuacTue uneHoB CoBeTa gupekTopoB B pabote CoBeTa gupeKkTopoB u komutetos, 2015 1.
Ynenbl CoBeTa HesaBucumbiii CoBet Komuter KomuTtet no KomuTtet no KomuTet no Komutet no OT,
[MPEKTOpOB [VpeKTop AVPEKTOPOB no cTparermm Ha3HaYeHUsIM 6ropkety ayauty nB,3uCo
(21 3acepanue) (9 3acepanuil) 1 BosHarpaxpeHusM (7 3acepanwii) (10 3acepanuit) (7 3acepanwii)
(11 3acepanuin)
Bogpan [0.* . 2/2
BaTtcoH Y.7** . 21/19(2) 9/7(1) /1N 7/5(2) 10/9(1) 77
BuHknep T.* . 2/2
[pospos C.A* 2/0
[oH4apyk A HO.* 2/0
EBTyweHkos @.B.* 2/2
Kopeumk A.J1.+** 21/21 9/9
PosaHos B.B.* 2/2
YepHbit M. 1.4 2/2
Xekkep M.* 2/2
lypbes E.A* 19/17(2) 7/6
Omkonb M.** . 19/19 9/5 1/ 7/4 10/10 77
KoHcupaiH 3. o 19/19 /9 /M 717 10/10 77
MapgaHoB P.X.** 19/19 717
Cepremuyk B.H0.* 19/18(1) 9/9 11
Texcnep A.J1.** 19/19 1/0
Opnos B.M.** 19/19 9/8(1)
LLladpaHmK K. K. 19/17(2) 9/9

UneHbl CoBeTa OMpeKTOPOB, BxodsLme B cocTaB CoseTa avpexkTopos fo BOCA 11.03.2015 .

** Ynerbl CoBeTa AMPEKTOPOB, BXOAsLMe B cocTaB CoBeTa AMpexTopos ¢ MoMeHTa BOCA 11.03.2015 .

*** Kopcuk A.J1. 1 BaTCcoH Y. B TeYeHWe BCEro 0T4ETHOro rofda BXoaunm B coctaB CoBeTa AMPEKTOPOB.

MpvMedaHve: JaHHble B Tabnmue aaHbl B hopmate «5/3(1)», 0603HaYaHOLWEM, YTO L0 MOTTIO MPUHSATL Y4acTvie B 5 3acenaHusax AaHHOro Kommteta (CoseTa AnpeKTopos),
(DBKTUYECKN NMPUHANO Y4acTvie B 3 3aCeaHVsSX IMYHO 1 eLle B 1 — NyTeM NpeaocTaBNeHns MMCbMEHHOr0 MHEHUS. COBNaAEHNE KONMYECTBE BO3MOXKHbIX M DaKTUHECKM
NoCeLLeHHbIX 33CeaH1li CBUOETENbCTBYET, KaK MPaBUIIO, O BbICOKOW CTEMEHW BOBNEYEHNA AMPEKTOpa B paboTy CoBeTa AMPEKTOPOB W/WM KOHKPETHOrO KOMUTETA.

BblCTgI‘InEHMﬂ uneHoB CoBeTa ANpeKTopoB / KOMUTETOB B OGCQ)KAQHVIVI BOMpocoB

Ha OYHbIX 3acenaHusax’

YneHbl CoBeTa AMpPEKTOPOB / KOMUTETOB ca KC KB KA  KHB HSE
Texcnep A.J1. 70 0 = = _ _
BatcoH 4. 14 19 7 37 39 34
lypbes E.A. 9 = 14 - = -
[vrkonb M. 16 7 6 37 41 34
KoHcupaiiH 3. 24 37 21 37 39 34
Kopcuk A.J1. 41 41 = = - _
MapgaHos P.X. 29 = 30 = - -
Oprnos B.T. 21 22 - = = 32
Ceprenyyk B.10. 20 23 6 = - _
Wadpanwk H.K. 13 62 = = _ _
KaHT Mangan [.P. He Bxogut - 1 = - _
JlobaHos M. A. He Bxoant 10 - - - -
MamuH B. B. He Bxoaut 16 22 - - -
LLlexkvHa E.B. He Bxoant - = = - 4
KapnyxvH A M. He Bxognt 6
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1. Ha 0CHOBaHMM NPOTOKOSOB 38CEA8HNI, B KO-
TOPbIX (PUKCMPYIOTCS OaHHbIE 0 YneHax CoseTa
[VPEKTOPOB / KOMUTETOB, NPUHABLLUMX Y4aCTVe
B AMCKYCCUISX NMpW 0BCYXKAEeHM BONPOCOB Ha
QUHbIX 38CEO8HNAX

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

B bropkete KomnaHum Ha 20715 r. bbina
npenycMoTpeHa BO3MOXXHOCTb NpuBne-
YEHWA BHELLHNX KOHCY/BTHTOB, KOTOpble
MOrI1 Bbl IPOBECTM aHANM3 UV NMPeao-
CTaBWTb MNPEAJIOMKEHNA MO OTAENbHbIM
BOMPOCaM [OeATeNbHOCTY, PaCCMaTPVBa-
emMbiM CoBeTOM AMpeKTopoB. Ho, B cBS3n
C OTCYTCTBMEM HEODXOZMMOCTW, MO 3TUM
BOMPOCaM K YCnyraM BHELLHMX KOHCYb-
TaHToB COBET AMPEKTOpoB He 0bpaluancs.

OcobeHHocTu paboTbl CoBeTa
aupekTopoB 06LecTBa Kak KOMNaHWUK
C rocyAapCTBEHHbIM Y4acTUEM

KopnopaTtueHoe yrnpaBneHmne B KOMMNaHUSX
C roCYAaPCTBEHHbBIM Y4aCTVEM OT/INYAET-
Cs onpeaeneHHon cneunduKoi, obycnos-
NEHHOW 0COBbIM CTATYCOM OCHOBHOIO
aKuMoHepa B nuue Poccurickor Megepa-
LMK, a Takke cybbekTa Poccuicki Pe-
Lepaumy — Pecnybnnkin BallKopTocTaH.
370 NposiBNSETCS, B NepByto ovepeap,

B CrnegytoLem:

e BxoxkgeHwe B cocTaB CoBeTa AvpeK-
TOPOB rOCYAaPCTBEHHbIX CAYKALLMX,
KaK NpaBwo, NPeaCcTaBAsiLIMX OpraH
BnacTy, (1) ocyLecTBRAOWMIA KOOp-
OVHALLMIO YnpaBieHns rocyaapcTBeH-
HbIM MMYLLEECTBOM ¥ (2] oTpacnesoit
opraH BnacTu (npumeHuTenbHo K MAO
AHK «BawHedTb» — PocumyLLectso
1 MuHaHepro Poccum COOTBETCTBEHHO)

e Hanunume ocobor npmpoabl B3aMMOOTHO-
LWeHun Mexxay YneHom CoseTta anpex-
TOPOB, NPEACTaBNALLMM UHTEPECHI
rocymapcTsa («npoheccuoHabHble no-
BEPEHHDBIE» W FOCCNYKALLME), U BKLMO-
HepoMm: Takor YneH CoBeTa AMPEKTOPOB,
KaK NpaBwIo, Mpu BbIMOTHEHWM CBOWX
yHKuWin B CoBETE AMPEKTOPOB AOM-
YKEH Y4MTbIBaTb MO3MLMIO 3KLIMOHEPS,

a B OTAENbHbIX CNYYasx — NPUHUMaTb
yyacTue B rofiocoBaHWM 1 FOf10CoBaTb
TO/NbKO OnpefeneHHbIM 06pa3omM No
YKB833HMI0 8KLMOHEpPa (Ha OCHOBaHUM
ovpekTuB MNpencenatena MNpaButenb-
cTBa PO vnu ero saamecTutenei)'.
YanTbiBas, 4To B COBETE OMPEKTOPOB
Obwectsa 7 13 10 uneHos CoseTa
OMpexTopos (BrnoYas MNpeaceaarens
CoBeTa OMPEKTOpOB) ABNAOTCSA Npefd-
CTaBUTENSAMW MHTEPECOB rOCYA3PCTBa,
3TO 03H34Y3ET, YTO M0 «AUPEKTUBHBIM
BOMPOCaM» NPUHSTME peLleHnn QaKTm-
YECKM BO3MOXKHO TOSbKO MPY Hannyum
odu1umanbHoM GopManmM30BaHHOM
nosuumm Mpepcenartens [NpasuTenbCTBa
P® vnnu ero 3amectutenen.

o AHanormyHbIM 06pa3oM rofocoBaHne
npeacTaBuTenern rocyaapcTaa Mo
Bonpocam ObLero cobpaHus akLmMoHe-
poB KoMNaHWKM 0CYLLECTBAAETCS TOMbKO
NP HANUYMM MUCbMEHHbBIX AMPEKTMB OT

KOPMOPATUBHOE YNPABNEHUE

MNpencenatens MNpasutenbctea PAO nnn
3amectuTens Mpencepatens MNpasu-
TenocTea PMO

e B oTHOWeHWM KoMNaHUW NprMeHsoT-
CS ONOSHUTENbHbIE MHCTPYMEHTbI
ynpaBneHus, NPU3BaHHbIE MOBbLICUTD
3P HEKTUBHOCTb ee AeATeNIbHOCTH.

B yactHocTy, CoBeT AnpeKTopoB Aon-
YXEH [0MONHMTENbHO PaCCMaTPMBaTbL
BOMPOCHI YpaBneHns HenpoduibHbIMK
aKTMBaMK, yTBepauTb JonrocpoyHyto
nporpamMmy passutna KomnaHmm, no-
NUTVKY B 06N1aCTH 3aKYNOK, Y4nTbIBaTb
MEeToAMYECKME PEKOMEHOaLMM Mpu
yTBEP>KAEHWM PSOa OOKYMEHTOB M Mpu-
HATUM peLLeHnii (Hanpumep, no K3,
BHYTPEHHWM [OKYMEHTaM 1 T. A,)

e B oTHOWeHWn KoMnanum gencTeytoT
[O0MNoMHUTENbHbIE TPEBOBaHMS B 4aCTH
OMBUAEHOHOW NOMUTUKM U AMBUOEHO -
HbIX BbINNAT (He MeHee 25 % uncToi
NPUBBINY MO UTOraM OTYETHOMO roaa)

o K KoMnaHuv nprMeHsoTCs 4onos-
HUTENbHbIE MHCTPYMEHTbBI KOHTPONA

1 TpeboBaHMa MO MPO3pPaYHOCTH ee aes-
TebHOCTM (HaNpUMeEp, B 4aCTU 38KYMOK,

PaCKPbITUS MHDOPMaLIMM)

HeobxoommocTb nony4eHnsa upeKTVB
NS rTONOCOB3HMA N0 OTAENbHbIM BOMPO-
CaM 0TPa3MIachb Ha KaTeropum BONpoCcos,
paccmaTprBaeMbix COBETOM OMPEKTO-
poB. Tak, 00N5 AMPEKTMBHbIX BOMPOCOB,
nepeducrnenHbix B n. 17 MNoctaHoBneHns

MpaButenbctea PO o1 03.12.2004 N2 738,
paccMoTpeHHbIx B 2015 1, coctasuna 7,2 %

(13 13 179), B TO BPEMS KaK 10N aHamMo-
FMYHBIX MO CBOEM NPYpOAEe BONPOCOB,
paccMoTpeHHbIx COBETOM AMPEKTOPOB
B 2014 ., cocTaBuna 14,7% (37 na 251).

HecmoTpa Ha 0TMeYeHHble 0cobeHHOCTH,
OHW He 0Ka3amnM CYLLEECTBEHHOMO BNSHUS
Ha Ka4ecTBO M 3P EeKTMBHOCTb PaboTbl
CoBeTa AMPeKTOPOB B OTYETHOM rogy,
npv 3ToM KoMnaHWst 40CTaTOYHO BbICTPO
3[aNTNPOBanach K cneundrKe Kopropa-
TMBHOMO YrpaBMeHNs B rOCYAapCTBEHHbIX
KOMMaHWSAX U Y4na ee Npu opraHm3aLmim
Br3Hec-npoLeccos.

MPUNOXEHWA

Bonpocbl, paccMoTpeHHble CoBeToM
aunpektopos B 2015 .

135 44

e Bce OvpeKT1BHbIE BOMPOChHI
=== IHble BONpOCbI

1. ﬂepeweHb TaKKX BOMpPOCOB BK/THOHYAET B cebs

[Be 0CcHOBHble rpynsl: (1) Bonpocsl, onpeaeneH-
Hble M. 17 MonoxeHrs 06 ynpasneHnu Haxoas-
Lmmuics B deaepasnibHoM COBCTBEHHOCTM aKLMS-
MW SKLIMOHEPHbIX 0BLLECTB W1 MCMONB30BaHNM
CrewuanbHoro npasa Ha y4acTie PoccuiicKom
DepepaLimn B YrpaBnieHmn akLUMOHEpHbIMM 0b-
LIECTBBMM («30710TOM 8KUMM») (TB. NOCTaHOoBE-
HueMm MpaBuTenscTea PP oT 3 oexabps 2004 1
N2 738), HamprMep, 06pas0BaHIME M MPEKPaLLEe-
HYE MOMHOMOYMIA ICNONHUTENbHbBIX OPraHoB
ObLecTsa, 0A0bpeHme KpYnHbIX CAENOK,
y4acTve B OpYrvix OpraHmn3auusx, onpeaeneHmne
nosecTky ObLLero cobpanHyist aKLIMOHEPOB, 13-
Bpanue npencenaTend CoBeTa AMPEKTOPOB; (2)
BOMPOCbI BO UCMOsiHeHWe OTAeNbHbIX HODQHEHM\;\
MpesunaeHTa nvbo Mpasutensctea PO (kak
npasnno, HTBGDH'(,D,GHMG OTOENbHbIX FBHQTDGHHMX
[OKYMEHTOB, NepeyeHb LieneBbix NoKasaTenel
LEeATENbHOCTI 1 HeKOTopble ApYrue).
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0 KOMMNAHNN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YJ/IbTAThbI

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KOPMOPATUBHOE YNPABNEHUE

MPUNOXEHWA

OLLEHKA N COBEPLLEHCTBOBAHUE
PABOTbl COBETA ANPEKTOPOB'

B cootBeTcTBUM C YcTaBom ObLuecTBa
CoseT ampekTopos nogotyeteH Obuemy
CODpaHMI0 BKLIMOHEPOB, YTO BblpaXaeTcs,
B YaCTHOCTW, B CedytoLLem:

e YneHbl CoBeTa AMPEKTOPOB 13bKnpatoTes
peleHnem Obuuero cobpaHus, Npy 3TOM
NO/HOMOYMSE AMPEKTOPOB MOryT bbb
B Nt0H60OM MOMEHT NPEKPaLLEHDbI PeLLeHM-
em CobpaHus

o COBET VPEKTOPOB EXKEr0AHO OTYM-
TbiBaeTcs nepes O6wmM cobpaHnem
0 peaynbraTax gestenbHocTy 0buecTsa
(Mpu paccMoTpeHur TogoBoro oT4yeTa Ha
ronosoM O6LeM cobpaHMi)

e Ynenbl CoBeTa AMPEKTOPOB, KaK
NpaBwIo, NPUHUMBIOT SIMYHOE Y4acTue
B rofoBbix ObLLmx COBPaHMSX aKLIMOHE-
POB, YTO NO3BOMAET NPUCYTCTBYIOLLMM
aKLVOHepam HenocpeaCcTBeHHO 0bpa-
TUTBCA K HUM

e Npu paspaboTke cTpaTerum KomMnaHum
CoBeT IMPEKTOPOB Y4UTHIBET MHEHWE
3KLMOHEPOB KacaTesbHO KX BUOEHMS
passuTKa ObLuecTsa

Mpencenatens CoBeTa AMPEKTOPOB, Kak
npaBWno, NpeacenaTenbcTeyeT Ha ObLmx
cobpaHMsaX aKLMOHEPOB, FAe OH JOCTYMeH
Aans obpalleHni 1 Bonpocos 1toboro 13
aKLUMOoHepoB. KpoMe Toro, ntobor 13 akum-
oHepoB 06LecTBa MMEET BO3MOXKHOCTb
BbICTYMMTb M0 BOMPOCaM MOBECTKM [HS
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nnu 0bpatuTbca K Mpeacenatento CoseTa
[OMPEKTOPOB, YTo obecrnevrBaeT Heob-
XOAMMYHO CTeneHb 06 bEKTUBHOCTH Npu
PacCMOTPEHWM BOMPOCOB.

Mpouenypbl COBEPLUEHCTBOBaHMSA paboThl
CoBeTa AVPeKTOPOB BK/IHOYAIOT B cebs:

e OueHky paboTbl CoBeTa AMPEKTopoB
M KOMUTETOB

L CMCTEMQ 06l‘_J‘-IEHI/Iﬂ, MOBbILLEHNA KBaN-

DVKaLMM 11 Pa3BUTYIA MPOPECCHOHAMBHBIX

HaBbIKkoB YneHos CoBeTa AVMPEKTOPOB

HaumHasa ¢ 2010 . B [MAO AHK «bawui-
HedTb» eXKerofHoO NPOBOAMTCA OLEHKa
paboTbl CoBeTa AMPEKTOPOB MO CRenyto-
LM KHO4YEeBbIM BfTOKaM:

e CocTas v cTpykTypa CoBeTa AMpeKTo-
POB ¥ KOMUTETOB

e [NopsiAoK, MNaHMPOBaHME 1 OPraHN33LMs
pabotbl CoBeTa AMPEKTOPOB 1 KOMUTETOB

e DYHKLMOHaNbHbIE 061acTV paboThl
CoBeTa OMPEKTOPOB 1 KOMUTETOB

e KayecTBO OpraH13aLmm OLEeHKM paboTbl
CoBeTa anpeKTopoB

° VHAMBUOYSIbHAA OLEHKE Y/1EHOM
CoBeTa IMPEKTOPOB Ka4YeCTs U HaBbIKOB
0CTanbHbIX YnieHoB COBETa AMPEKTOPOB
no mMeTtoay «180 rpagycos» (BroYan
oueHKY JesTenbHocTy MpeacenaTens
CoBeTa IMPEKTOPOB 1 npeacenaTenei
KOMUTETOB].

KopeKkc KopnopaTvBHOro ynpasnenus. MpuHLmn
2.9. CoBeT OMPeKTOpOoB AoMmKeH obecneunBaTb
npoBefeHVe OLIEHKM Ka4ecTBa paboTbl CoBETa
[OVPEKTOPOB, €r0 KOMUTETOB W YNIEHOB COBETa
OVPEKTOPOB.

1. HacTosawmn pasaesn NocBsLLEH OLIEHKE U Co-
BEPLUEHCTBOBaHMIO paboThl CoBETa AMPEKTOPOB
06LecTBa, PaCCMOTPEH W UTBEP>KAEH PeLleHH-
em CoseTa avpexTopos ObuwecTsa No UToram
obCcyKaeHMs pe3ynbTaTos CaMooLieHKM CoBeTa
OVPEKTOPOB, KOMUTETOB M KOPMOPaTMBHOMO Ce
kpeTaps (Mpotokon N2 04-2016 ot 3103.2016)

BHYTpeHHaAs oLeHKa paboTbl CoBeTa
LMPEKTOPOB NpoBoanTCS B (hopMe 0rnpoca
nyTeM aHKeTUPOBaHWS. YneHam CoBeTa
LMPEKTOPOB Ha YCMOBMSX 8HOHUMHOCTU
rpe/iaraeTcs BbICKa3aTb CBOE MHE-

Hve bonee YyeMm no 50 Bonpocam NyTem
OLLEHKM M0 4-6an/bHOM CUCTEME, 3 TaKXKe
BbICKa3aTb CBOE CYObEKTUBHOE MHEHVE
0 BK/13[€ KKA0r0 13 OCTa/IbHbIX YIEHOB
CoBeTa AMpeKTopoB 1 KopropaT1BHOMO
CeKpeTaps B pe3ynbTaThbl paboTbl CoBeTa
1 KOMUTETOB.

KoopanHaumsa npoLecca BHYTPEHHEN
OLIEHKW OcyLLecTBnsieTcs KopnopaTue-
HbiM cekpeTapeM MNAO AHK «BbawHedTb».
PesynbraThl oueHKr 0bobLaoTes Ans
BbISIBNIEHWS BOMPOCOB, TPEOYHOLLMX COBEp-
LLIEHCTBOBaHWS MPaKTUKM OPraHn3aLmm
paboTbl CoBeTa AMPEKTOPOB 1 KOMUTETOB
CoBeTa OMPEKTOPOB, @ TaKkXKe Pa3paboTKu
nnaHa MepoNpUATAA B A8HHOM Hanpasne-
HWW. Pe3ynbtaTbl MHOMBMOYaNbHOM OLIeH-
K1 1yneHoB CoBeTa AMPEKTOPOB, OLIEHKM
paboTbl MNpeacenatens CoBeTa AMPEKTO-
pOB CO CTOPOHbI HE33BUCUMbIX AMPEKTO-
POB C Y4€TOM MONYYeHHbIX pEKOMEHOaLIMIA
0606LLaH0TCS 1 NPeaoCcTaBNsaTCS ANs
paccMmoTpenus Mpeacenatento CoseTa
OVIPEKTOPOB.

B cBs13K C 13bpaHremM HOBOro COCTaBa
Coseta anpekTopos B MapTe 20151, 8 n3
10 uneHoB KoToporo bbin n3bpaHbl Bnep-
Bble, H3 3aceaHu CoBeTa AMPEKTOPOB
30 mtoHs 2015 r. Bbin0 NpUHATO pelueHne
0 HeLenecoobpa3HOCTV NPOBEAEHMS Ha
[aHHOM 3Tarne BHeLHeN OLeHKM paboTbl
CoseTa anpekTopoB. lNpoBedervie camo-
OLEeHKM Bblno nepeHeceHo Ha aexkabpb

2015 r. ons Toro, YTobbl K MOMEHTY NpoBe-
[OEHWS OLIEHKW  YNeHoB Yxe cchopMmpo-
BaN0Cb MHEHWE MO KNOYEBbIM BOMPOCaM,
NOLNEXALLNM 3HaNM3Y.

HecMoTpsa Ha cyLLecTBeHHOE M3MeHe-

Hve cocTaBa CoBeTa AMPEKTOPOB, Mpu
OpraHu3aLmm ero paboTbl Bbin Y4TeHb!
OCHOBHbIE pEKOMEHAaLMK, BblpaboTaHHbIe
Mo MUTOraM CaMOOLIEHKM NpedblayLlero
cocTasa CoBeTta AMpeKTopos (B 4acTHo-
CT¥, N0 POPMMUPOB3HMIO PAAE KOMUTETOB
TOSbKO M3 HE33BMCUMbIX OUPEKTOPOB, MO
KOMMNETEHLIMM KOMUTETOB, MO Y4aCcTuIO
4neHoB CoBeTa OMPEKTOPOB B pa3paboTke
cTpateruy, B IR- n PR-MeponpuaTtyiax).

CamooLeHKa paboTbl CoBeTa AnpeK-
TOpOB OblNa NPOBeAEHa B AeKabpe
2015 r. — aHBape 2016 1. ¢ ncnonb3oBa-
HMEM 3HOHUMHbIX 3M1IEKTPOHHbIX 3HKET.
PeaynbraTtbl caMooueHKKM bbinn paccMmo-
TPEHbl H3 0YHbIX 33CefaHusax KomnteTta
MO Ha3HaYEHWSIM U BO3HArPaXKOEeHUAM
CoBeTa AMPEKTOpPOB, a Takke Cose-

T3 OMPEKTOPOB, MO UTOraM Yero bbinm
NpeanoXeHbl K BHEAPEHMIO, B Y3CTHOCTY,
cnepyrolme peKoMeHaaLmm:

* YeunuTb BHUMaHVe CoBETa AMPEKTOPOB
K PBCCMOTPEHMIO OTAE/bHbIX BOMPOCOB
(cTpaTervdecKoe ynpasreHue, KoM-
MEpYECKasn [eATENIbHOCTY, NMPOEKTHI,
BHYTPEHHWIA KOHTPOSTb)

e [oaroToBUTb NPEANOXKEHNS MO
MEeponpUSTUSM, H3NPaBIEHHbIM Ha
nosblweHve addexTneHocTn CoseTa
OVPEKTOPOB, B TOM YKMC/IE MO NoBbile-
HWI0 0CBEAOMIEHHOCTM MO OTAENbHbBIM

KomunTeT no ayanty v Komutet
MO Ha3H34YEHUAM 1 BO3HArPaX-
neHvam CoseTa AMPEKTOPOB
MOHOCTbIO COCTOAT U3 HE3a-
BMCUMbIX JVPEKTOPOB.
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Y3K1M BOMPOCaM (C MprBeYeHem
MPW3HaHHbBIX AKCTEpPTOB)

¢ [penycMoTpeTb JOMNOMHUTENBHOE
noceLleHre OVPEKTOPaMM OCHOBHbIX
NPON3BOACTBEHHbBIX 06bEKTOB KoMna-
HUWM 1 ee Jo4YepHUX 0bLecTs

e AKTYanusmpoBaTb MHPOPMaLMIO 06
onbiTe BEAYLLMX KOMM3HWI MO 0TAEb-
HbIM BOMPOCaM [/151 ero yyeTa B Aes-
TenbHocTv ObLecTsa

e ONTMMM3MPOBATb OPraHM3aLmI0 3ace-
naHun CoBeTa OMPeKTOpoB 1 Komute-
TOB A/719 M3KCMMaNbHO BCECTOPOHHErO
yyeTa KOMMEHTapMEB MO BONPOCaM Mo-
BECTKM OHSA A0 33CedaHnii 1 COBMECT-
HOro 0BCY>KAEHWSI TONBbKO KNKOYEBbIX
BOMPOCOB

e YCunuTb B3aMMOAENCTBIE HE33BUCH-
MbIX OMPEKTOPOB c lNpencenatenem
CoBeTa AMPEeKTOPOB A15 NONYYeHWs
0ObEeKTMBHOM OLIEHKM KNH4YeBblX BOMNPO-
coB geaTenbHocTi O6uiectsa 1 CoBeTa
OMPEKTOPOB

o AKTYanvsmpoBaTb CUCTEMY CBMOOLIEHKM
CoBeTa anpeKTopos 0bulecTsa

PeaynbtaThl oLeHKM paboTbl CoBeTa
OMPEKTOPOB B LIESIOM, 8 TAKXKEe ero 41eHoB
NMPUHUMBIOTCS BO BHUMaHME:

e [Npw pacnpeneneHnm NosHOMoOYNiA
1 KYp1pyemblix HanNpaBneHuni gesTens-
HOCTM cpenu YneHoB CoBeTa AMpeK-
TOpOB

o [1py GOPMMPOBAHMN NEPCOHANBbHBIX CO-
CTaBoB KommTeToB COBETa AMPEKTOPOB
(cm. paspen «KopnopaTusHoe ynpasre-
Hue — KomuTeTbl CoBETa AMPEKTOPOB —
Mooxomd K hopMMpPOBaHMIO COCTaBa
KomuteTa CoBETa AMPEKTOPOB»)

e B pamKax npoLecca BblOBMXEHWSA KaH-
AMAaTyp Anda n3bpaHmna HOBOro COCTaBa
CoBeTa OMPeKTOPOB NPy NOArOTOBKE
K ObLemMy cobpaHMio aKLMOHEePOB, B MO-
BECTKY AHA KOTOPOro BK/IHO4YeH ,El,aHHbIl7I
BOMpac

B paMKax CoBepLUEHCTBOBaHWS Yrpas-
NEHYECKNX 1 NPODECCHOHBMNBHBIX
HaBblKoB YneHoB CoBeTa AMPEKTOPOB
KomnaHuen npoBogsTcs cnegytolume
MEeponpUATUS:

¢ [lporpamMma BBELAEHMS B AOMKHOCTb
719 BHOBb M3BpaHHbIx YneHos CoseTa
OVPEKTOPOB. B paMKax nporpaMmbl
OVIPEKTOP NonyyaeT Heobxoammyto
1 JocTaTo4Hyo nHdopmaLmio o NMAO
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0 KOMMNAHNN

AHK «BbawHedTb», cTpaTernm Komna-
HWW 1 BOMPOCaX ee Pa3BuTus, CMCTEME
ynpaBneHus, NOAX0A3X K GYHKLMOHM-
POBaHMIO KTHOYEBbIX BV3HEC-NPOLLECCOB,
a3 TaKXKe 3HaKOMUTCS C KIHHEBbIMU
TOMN-MeHeKepamu KomMnaHmnm

L4 BCTpe‘-IVI C MEHE)XMEHTOM W BHELLUHUMMN
KOHCYNbTaHTaMKM NO cneurani3npoBaH-
HbIM BOMNPOCaM

e [loaroToBKa 1 HanpaBneHWe creuma-
NM3UPOBAHHbBIX OTHETOB MO OTAESNbHbBIM
Bonpocam geatenbHocTy MNAO AHK
«BallHedTb» (B TOM YMcne ¢ npusnede-
HVIEM BHELUHUX KOHCY/IETAHTOB)

e [loceLleHvie NPOM3BOACTBEHHDIX
obbekToB ObLLECTBa M ero A04epHNX
KOMM3HUM

YunTbIBagA OMbIT U KOMMETEHLMW YIeHOB
CoBeTa ampekTopoe Obuectea Komna-
HVeit B 0TYETHOM roay bbinv NpoBeaeHb
noesaKM Ha NPOM3BOACTBEHHbIE 0ObEK-
Tbl. Llenb noe3noK — HenmocpeacTBeH-
HOe 03HaKOMSIEHWE C COCTOSIHWEM [N

1 YCroBMSIMM TPYL3, NONYYEHME creum-
anbHbIX 3HaHWIA, KACaOLLMXCH OCOBEH-
HocTen HeTenobblum 1 NnepepaboTkm
KomnaHun. B 4acTHOCTH, Takmne noe3gxm
BblNv OPraHM30BaHbI B BalukopTocTaH

(r. Yba), B HeHeLKwit aBTOHOMHbIN OKpYr
(MecTopoxaeHus vm. P. Tpebea u A. Tuto-
Ba) v B TiomeHcKyto 06nacTb (Coposckoe
1 TOPTACKHCKOE MECTOPOXAEHNS).

CTPAXOBAHUE
OTBETCTBEHHOCTU
OVPEKTOPOB

C 2010 r. ObLiecTBo ocyLlecTsnseT
CTPax0BaH/e OTBETCTBEHHOCTM AVPEK-
TOPOB Y AO/KHOCTHBIX L (B TOM Yncne
HE38BUCUMbIX AVPEKTOPOB) KaK YNeHoB
OpraHoB ynpasneHus KomnaHuu. CTpa-
XOBaHVIE HaMNPaBNEHO Ha BO3MeELLeHNe
NOTEeHLMabHOro Yluepba B peaynsrate
HenpeaHaMepeHHbIX OWNBOUHbBIX Aei-
cTBuUM (BesnencTams) 3aCTPaX0BaHHBIX
JL, PY OCYLLECTBNEHUM MMM YrpaB/ieH-
YECKOW AEATENBHOCTY.

Paamep cTpaxoBov MpeMur Mo AoroBopy,
3aKntodeHHomy B 2015 1, cocTtasnset 0,38
M/H J0NS1., CTPpaxosas cymma — 250 MiH
nonn. (1MAH fonn. — [ononHUTENbHaNA
CTPax0Basi CYMMA3 Ha KaXK[0ro He3aBu1CH-
MOro AMPEKTOopa).

MapameTpbl Or0BOPa CTPaxX0BaHWs,

B TOM 4nc/ie 06beM CTPaxX0oBOro MOKpPbI-
TWS, COOTBETCTBYIOT NYYLLEN MeXAYHa-
POLHOW MPaKTMKE CTPaxX0BaHWs NoL06-
HbIX PUCKOB.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

CTPAXOBAHUE
OTBETCTBEHHOCTU

CTpaxoBaHue 0TBETCTBEHHOCTM NMO3BOAET
CHU3WTb BOSMOXKHbIE PUCKM B PE3YTaTe
HEeBEpHbIX AENCTBUI OOMKHOCTHbIX L,

3 TaKXKe OTLeNbHbIE CONYTCTBYIOLLME
pacxofpl B CNyyae HacTymnieHns
CTPax0BOro Cny4as.

ONTUMANbHbIA COCTAB
COBETA IMPEKTOPOB

KonuyecTteeHHbIn cocTaB CoBeTa
OVPEKTOPOB OMNTKMaNibHO COOTBETCTBYET
TEKYLLMM Lenam 1 3aaadam KomnaHmu,

a TaKXKe OTPaC/IEBOM NPaKTUKE

1 NMO3BONSIET, C OOHOM CTOPOHDI,
obecneuynTb HeobxoamMblii banaHc
KoMneTeHumn cpean YneHos CoseTa
OVPEKTOPOB, a C ApYron — n3bexaTb
CNOXHOCTEW, XapaKTepHbIX ANs
(PYHKLIMOHVPOBaHMSA COBETOB AUPEKTOPOB
¢ 60nbLWMM KONMYECTBOM YIIEHOB.

B cpenHeM He3aBMCKMbIN
OMpeKTop KoMnaHmm npoBo-
1T B rofg 0Koo 20 NosHbIX
nHew B Poccun (Mockes, Yaba,
HapbsaH-Map, TioMeHb 1 T. 1)

B CBA3W C HEOOXOOMMOCTbHO
y4aCTVs B O4HbIX 33CEA3HUSX
C v KomuteTos. [JonomnHu-
TenbHo K 3ToMY eLle 12-14
[OHen CBSI3aHbI C y4acTneM am-
PEKTOPOB B O4YHbIX 3aCeaaHUsX
Komutetos nocpenctsom BKC.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

COCTAB COBETA JUPEKTOPOB

Ha 31 pnexkabpsa 2015 r. CoBeT AMpeKTopoB
MAO AHK «BalwHedTb» coctoan ua MNpea-
cenatens (HeMCroNHUTEbHbBIN OVMPEeKTop),
OAHOrO UCMONHUTENBHOIO AMPEKTOPS,
NATEPbIX HEWMCMONHWUTENBHbBIX AMPEKTO-
POB U1 TPEX HE33BUCUMbIX OVPEKTOPOB
(rpa»kOaHnH BenmKobpUTaHWY, FpaXaaHmH
MpnaHgmw, rpaxaaHiH OpaHumm).

MNpv nonbope KaHaMAaToB B YACO
HEeWCMoNHUTENbHBIX AMpeKkTopos CoBeT
LVPEKTOPOB, NPEACTaBUTENM KPYMHEMLLMX
aKLMOHepOB, KaK NPaBUIo, UCXOJAT U3
HeobXoaMMOCTU BbIABUMEHNS B COCTaB
CoBeTa AMpeKTOpOoB KL, 06/13430LMX
rnyboKMMU NPOdECCUOHBNBHBIMM 3HAHN-
AMU 1 OMbITOM M0 Hanbonee BaKHbIM AN1s
KoMnaHum HanpasneHuam (0Tpacnesble
HaBbIKM, OMbIT B 0611aCTV PYKOBOACTBS,

B 06/18CTV VHBHCOB ¥ ynpasneHns). Kak
NPaBuUsIO, KONMYECTBO HEVICTIONHUTESb-
HbIX OVPEKTOPOB MPEBbILAET KOMYECTBO
HE33BMCUMbIX AMPEKTOPOB, OAHAKO MpK
3TOM 0becnevnBaeTcst 40NA HE33BUCKMbIX
LMPEKTOPOB, MO3BONSIOLLAS rapaHTUPO-
BaTb paboTy MexaHW3MoB ydyeTa banaHca
MHTEPECOB NPefCTaBUTENel aKLMOHEPOB
B CoBeTe OMpPeKTopoB. 119 HEUCMOMHKW-
TENbHbIX AMPEKTOPOB He MPEAYCMOTPEH

KOPMOPATUBHOE YNPABNEHUE

KaKoW-NMBo NpeaenbHbli CPOK HaX0xXK-
[OeHWs Ha AO/MKHOCTY AMPEKTOPS, B TO

YKEe BPEMS MPW EXXEerofqHOM BblABUXEHWN
LMPEKTOPOB Y4MTbIBAETCH WX aKTUBHOCTb
B paboTe B npedblayLLeM COCTaBe 1 Ha-
NMYMe peanbHo BO3MOXHOCTM YAeNATb
[OCTaTOYHO BPEMEHM BOMPOCaM AeATesb-
HocTw ObuecTBa.

N36paHme uneHoB CoBeTa AMPEKTOPOB
OCYLLECTBAETCS MOCPeACTBOM MPO3pay-
HOW MpoLeaypbl, NO3BONSAIOLLEN aKLMO-
Hepam NoNyYnTb MHADOPMALMIO O KaHAK-
[0aTax, AOCTaTOYHYO A5 POPMMPOBaHKA
NpeacTaBneHns 06 nx AndHbIX 1 npodec-
CUOHaNbHbIX KadecTBax. CBeAeHWsA 0 KaH-
ompaTtax B CoBeT AMPEKTOPOB pa3MeLLla-
tOTCS H3 PYCCKOM UM BHITIMIACKOM A3bIKaxX
B OTKPbITOM JOCTYMe Ha canTe KomMnaHum
Kak MMHMMYM 3a 30 aHewn fo Obuero co-
BpaHs aKLIMOHEePOB, B MOBECTKY KOTOPOro
BKNHOYeEH Bonpoc 06 n3bpaHumn CoseTta
OVPEKTOpPOB. [Py 3TOM aKLMOHEPaM TaKKe
npenocTaBnATCA CBEAEHNS O BNafe-
HUM KaHOMOATOM aKumamm 0bulecTsa, 06
MHULMETOPE BbIABUXKEHNS, O BXOXKOEHUN
KaHAMOAaTa B OpPraHbl YrpasneHvst Apyrmx
KOMMaHMM, YTOBbI KLMOHEPbI MOrTN
cOpPMMPOBATL CBOE MHEHME O KaHOMOa-
TYpe 1 NPUHATb B3BELLEHHOE peLUeHre
MpW rOfI0COBaHMM.

MPUNOXEHWA

Kopekc kopnopaTtvsHoro ynpasnerus. MpuHLmn
2.3. CoBeT AMPEKTOPOB JOMKEH ABNATLCSH

3D PEKTMBHBIM 1 NPODECCHOHaNbHBIM OPraHoM
ynpasneHns obLLecTBa, CocobHbIM BbIHOCUTb
06bEKTVBHbIE HE33BMCUMbIE CUKOEHUS

1 NPUHUMATD PeLLeHs, OTBEYAIOLLVIE UHTEPECAM
06L1ecTBa 1 ero aKLMOHEPOB.

Cocras CoBeTa AMpeKTopoB
MAO AHK «BaluHedTb» No COCTOSIHMIO
Ha 31 pekabpsa 2015 .

30

= HenCnoNHUTENbHbIE AVPEKTOP3
McnonHuTenbHble AMPEKToPa
= Hes33Bu1CUMbIe AMPEKTOPa

YneH CoBeTa Mpopomxutens- Crax paborbl KnioueBble KoMneTeHUun
SHPERIODCS HOCCTb pacorb B H?¢Ter33°' Ctpaterms ®wuHaHcbl OTpacneBas MNpaBoBble Bo- YnpaBneHne HSE  Ynpas- GR/IR
B LoBETE AnpeK- SRIIGFEERT Mayaut  cneuuanusauus  Mpocbl M KOPM.  MEepcoHanoM nexve
VS (HedTb 1 ras) ynpasneHue pucKamMu
Texcnep AJ1.(MCA) Cmapta 2015 3roga . . . . D
lypbes EA. CmapTa 2015 2roga . o
Ovkonb M. CmapTa 2015 T 38 net 3 . 3
KoHcuraaiH 3. CmapTa 2015 33 roga . . . 3 .
MapaaHoB P.X. CmapTa 2015 T 1rom . . . .
Opnos B.IM. CmapTa 2015 47 net . . . . o
Cepreiyyk B.HO. CmapTa 2015 T 1rog . . o
LWadpaHuk HO.K. CmapTa 2015 41rop . . . J .
Kopecurk AJ1 el 20 net . . . .
o (c nexabps 2009 1)
BatcoH 4. el 33 rogda . . .

(c ionn 2012 1)
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TEKCJIEP
ANEKCEW NIEOHML,0BUNY

Mpencepatens CoseTa AnpeKTopoB
MNAO AHK «BawHedTb»

HeuncnonHutenbHbiii AupeKTop

Pogunca B 1973 r. B 1. YenabuHcKe.

B 1995 r. ¢ oTnm4mem okoH4Mn HopunbeKkumit
WNHOYCTPUaNbHbBIA MHCTUTYT MO CNeLmanbHOCTH
«3KOHOMWKA 1 ynpaBneHve B MeTannyprims,
MHXXEHep-3KOHOMMCT.

OonbIT PABOTbI:

B 2009-2011 rr. — leHepanbHbIvi AMPEKTOP
AQ «opHO-MeTanNYprtyecKkmnii KoHLepH «Ka-
33XaNTbIH».

B 2011-2013 rr. — YnpaBnsaowmn gupexTop —
pykosoguTenb 3A0 «3010ToR06bIBaIOLLASA
KoMMaHus «[Monoc».

B 2013-2014 rr. — 3amecTutenb MyHucTpa
aHepreTukm P®.

C Hosbps 2014 r. — MepBblii 3aMecTUTENb MU-
HMCTPa 3HepreTukn Poccuiickon Mepepaumm.

Ynen CoseTa anpexTopos MAO «DNL».
[paxkpaHcTBO — Poccus.

BriepBble 136paH B cocTas CoBETa AMPEKTO-
po. MNAO AHK «BalHedTb» pewerHnem BOCA
11 MapTa 2015 .

KOPCUK
ANEKCAHAP NEOHMAO0BUM

McnonHUTenbHbIN AMpeKTop

YneH KomuteTa no ctpaterun

Pogunca B 1956 1. B . MUHCKe.

B 1979 r. okoH4mMn MocKoBCKoe BbicLlee
TexHUYecKoe ydunnmie uMm. H. 3. BaymaHa no
crneunanbHOCTH <<ABTOMaTI/I3I/IpOBaHHbIe Ccucrte-
Mbl YripaBAeHus».

OnbIT PABOTbI:

2009-2011rr. — OAQ ADK «Cuctema,
CTapLumii BULE-NPE3NAEHT — PYKOBOOMTEND
BusHec-egnHuLbl «TONAMBHO-3HEPreTUYECKIN
KOMMJIEKC».

20711 r. — HacToswee Bpems — [MAO AHK «balwu-

HedTb», MpesuaeHT, MNpencenatens MNpasnerus.

[paxkpaHcTBO — Poccus.

Bnepsble n3bpaH B cocTas CoBeTa AMPEKTOpoB
MAO AHK «BaluHedTb» peleHnem BOCA 25
HOs6ps 2009 T.

39HTOHM KOHCUOAWH

HesaBucumbiii gpupexkTop
Mpencepnatenb Komuteta no ayauty
YneH KomuteTa no Grogxety

YneH Komuteta no ctpaterumn

YneH KoMuTeTa N0 Ha3HaYEHUAM U BO3HArpaXx-
OeHusaM

YneH KomuteTa no OXpaHe TpyAaa, NPoMblILLNeH-

Hov 6e30MacHOCTH, 3KONMOrMnU U COLNanbHOM
OTBETCTBEHHOCTU

Poounca B 1954 r. B 1. ybnune (Mpnanaus).

OKOH4MN JTOHAOHCKMIA YHMBEPCUTET MO
cneumanbHocTy «[MepepaboTka MYHEPaNbHOMO
Cblpbsi». Bakanasp HayK.

OnbIT PABOTbI:

B 2010-2011 rr. — MpeangeHT komnanum North
West Infrastructure, r. Mepte (ABcTpanus).

C mapta 2012 r. — pyKkoBOAUTE b KOMMaHUK
Considine Solutions, . MepT, ABCTpanus.

B 1996-2008 rr. — OupekTtop BP HxHas Adpu-
Ka 1 TaH3aHua, Oupextop THK-BP Management,
Mpencenatens TMC International.

MNpencenaTenb coBeToB AMpexTopos Considine
Solutions, Ecostruct Homes Pty Ltd.
lpaxkpaHCTBO — Vipnanaums.

Bnepsble n3bpaH B cocTas CoBeTa AMPEKTo-
poB MNAO AHK «BaluHedTb» pelueHnem BOCA
11 MapTa 2015 1.

MOPUC OUXO/b

HesaBncumbin gupektop

I'Ipe.u.cenaTenb KomMuteTa no HasHayeHusM
U BO3Harpa)kaeHnam

YneHn KomuteTa no 6ropxety
YneH KomuteTa no ctpaterumn
YneH KomuteTa no ayauty

YneH KomnTeTa no oxpaHe TPYAa, NPOMbILLNIEH-
HoW 6e30MacHOCTK, 3KONIOrMKU U COLMaNbHOM
OTBETCTBEHHOCTU

Poaunca B 1951 1. B 1. Mapue (PpaHums).

B 1973 r. okoH4umn Ecole Superieure d'Electricite
de Paris (Supelec) v Ecole d'Ingenieur de
Marseille (aMnnom nHkeHepa).

OnbIT PABOTbI:

B 2003-2011 rr. — NpesnaeHT KomMnaHum
«LLntombeprke Poccus».

B teuerne 2011 . aBnanca 4neHom KoHcynbta-
TVBHOrO COBETa MO HA3EMHOW CEeMCcMopa3BeaKe
COBMECTHOr0 NPeAnpusTus, CO338HHOro KoMna-
HusaMm Schlumberger v Integra.

YneH coBeToB AMPEKTOPOB B KOMNaHusax C.AT.
oil AG, Ruspetro.

[paxkaaHCTBO — DpaHUmS.

Bnepsble n36paH B cocTas CoBeTa AMPEKTOPOB
MAO AHK «BalwHedTb» pelueHrem BOCA 11
MapTa 2015 .

YAPJ1b3 BATCOH

HesaBucumbin gupektop

MNpepcepatenb KomuTeTa no oxpaHe TpYAa,
NpOMbILINEHHOM 6e30NacHOCTM, 3KONOMUKU 1 CO-
LianbHoOM OTBETCTBEHHOCTU

YneHn KomuteTa no 6ropxeTty
YneH KomuteTa no ctpateruun

YneH KoMuTeTa no Ha3HaYeHUSAM U BO3HArpax-
[eHnaM

YneH Komuteta no ayauty

Poguncs B 1954 r. B . 3omba (Manasw).

B 1976 r. okoHumn Kings College (Benmnkobputa-
HKS1) MO CMEUMBNBHOCTM MHXKEHEP, NONyYus cTe-
neHb MBA B 6usHec-wkone INSEAD (PpaHums).

OonbIT PABOTbI:

2007-2008 rr. — leHepanbHbli anpexTop Shell
Energy Europe.

2009-2011 rr. — VicnonHuTeNbHbIV BULE-Npe-
3upaeHT Shell no Poccun n Kacnuiickomy pervio-
HY, Mpencepatens Coseta anpektopos Sakhalin
Energy Investment Company 1 uneH CoseTa
OVPEKTOPOB KoMnaHuK «CanbiM MNeTponeym
LeBenonMeHT».

HeuncnonH1TenbHbIM YneH COBETOB AMPEKTOPOB
B KoMMNaHusAx Taipan Resources inc., Kaz Mineral
Plc (FTSE250Q).

MpakaaHCTBO — BennkobputaHus.

Bnepsbie n3bpaH B coctaB CoBeTa AMpPeKTOpoB
MAO AHK «BawHedTb» peweHvem FOCA 29
nioHa 2012 1.
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PE3YJ/IbTAThbI

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

COBET
HNPEKTOPOB

NHdopmaumsa o uneHax CoseTa
OMPEKTOPOB MO COCTOSIHUIO
Ha 371 nexkabpsa 2015 .

OPJ10B
BUKTOP NMETPOBUY

HeuncnonHuTenbHbIn AUpeKTop
YneH Komuteta no ctpaterumn

Ynen KomuteTa no oxpaHe TpYAa, NPOMBILLNEH-
HoV 6€30NacHOCTY, 3KONOrUX U COLMaNbHON
OTBETCTBEHHOCTU

Poannca B 1940 r. B 1. YepHoropcke Xakac-
ckom AC.

B 1968 r. oOKOHYMI C OT/IMYMEM FEONOrMYECKMN
thakynbTeT TOMCKOro rocyaapCTBEHHOro YHM-
BEPCUTETa MO CNeLManbHOCTV MHXEHEeP-reosor.

D,OKTOD IKOHOMUYECKUX HAYK. Kangmnoat
reonoro-MMHepanorn4ecknX Hayk.

OonbIT PABOTbI:

2001-2012 rr. — Ynen CoseTa Menepaumm
denepanbHoro Cobpanua PO (Mpeacenatens
Komuteta CoBeta Defepalimy No NpUpOAHbIM
PECYPCaM 1 OXPaHE OKPYKatoLLEen cpedpl).

C 1998 r. — MpeanaeHT ObLLecTBEHHON
OpraHM3aLmmn «PoccuncKoe reonornyeckoe
06LecTBo».

YneH coseToB AnpexkTopoB OAO «KamuaTreo-
norua», OAO «HosaTtak», OAO «Pocreonorus»,
3A0 «Hek-CY. BK»

[paxpaHcTBO — Poccus.

BriepBble n36paH B cocTaB CoBeTa AMPEKTO-
poB MAO AHK «BalwHedTb» peweHnem BOCA
11 MapTa 2015 1.

CEPFEMYYK
BUTAJIU FOPbEBUY

HeuncnonHutenbHbiii aupeKTop

YneH Komuteta no ctpaterumn

Poounca B 1984 r. B 1. YepHobbinb-2 YKpauH-
ckon CCP.

B 2005 r. C 0TM4MEM OKOHYMN 3KOHOMUYECKMIA
akynsTeT MOCKOBCKOro rocyAapCTBEHHOM0
yHmeepcuTeTa uM. M. B. JToMmoHOCOBa no cneuu-
aNbHOCTU «IKOHOMUKE.

OonbIT PABOTbI:

B 2012 r. nocTynun Ha rocyaapCTBEHHYIO
rpaxaaHCKyio CNYKbY, 3aH1Man A0MKHOCTb
3aMeCcTUTENs HaYarbHWKa YNpaBneHns Npoaa
1 NPeanpoaaXHoI NoAroTOBKM NPUBaTU3MPYe-
MOro UmMylecTsa PocvmyLecTsa.

B 2012-2013 rr. — 3aMecT1Tenb Ha4YanbHUKa
YnpaBneHns MMYLLLECTBEHHbIX OTHOLLEHNI

1 MPUBATU338LMM KPYTMHENLLINX OPraHn3aLmii
PocumylecTsa.

C vitons 2013 . — Ha4anbHWK YNpaBneHus
MMYLLECTBEHHbIX OTHOLLIEHWIA U MPUBATU3aLMM
KPYMHenLwnx oprannaaumin PocumyluecTsa.

YneH coBeTOB AMPEKTOPOB B KOMM3HUSAX
OAQ «HMTT» 1 OAQ «PocTtenexkoms».
[parkpaHcTBO — Poccus.

BriepBble 136paH B cocTaB CoBETa AMPEKTO-
po. MNAO AHK «BaluHedTb» pewerHnem BOCA
11 MapTa 2015 1.

LA®PAHUK
FOPU KOHCTAHTUHOBUY

HeuvcnonHutenbHblii aupeKkTop

I'Ipep.cep.aTenb KomuteTa no CTpaTteruu

Poguncs B 1952 r. B ¢. Kapacynb TroMeHCKow
obnacTu.

B 1974 r. okoH4MN TIOMEHCKMIA MHAYCTPUaNbHbIN
WMHCTUTYT MO CNELManbHOCTU MHKEHep-3eK-
TPWK MO 8BTOMATUKE 1 TenemexaHuke, B 1980 T.
NONY4uN CRELManbHOCTb FOPHbIA MHXEHep No
TEXHOMOMMM 1 KOMNAEKCHOW MEXaHN3aLIMN Pas-
PaboTKM HETAHbIX 1 Fa30BbIX MECTOPOXKAEHWN.
[IOKTOP 3KOHOMUYECKMX HaUK.

OnbIT PABOTbI:

B 1993-1996 rr. — M1UHMCTP TONNMBA 1 3HEP-
reTmkm PO,

C 2001 r. — MNpeacepatens MNpasneHns Coto3a
HedTerasonpoMbILLNEHHNKOB Poccuu.

Mpencenatenb cosetoB avpexkTopos 3A0
«MexrocyaapcreeHHas HedTaHaa KOMNaHWS
«CotosHedTela3», 3A0 «Y VHCTUTYT 3Hep-
reTuyeckon ctpaterim» 1 3A0 «Crburpckas
CepBUCHasA KOMMaHWs». YneH coBeTa AMPeKTo-
poB AO «HDxHas HeTAHas KOMMNaHKSA».

lpaxpaHCcTBO — Poccums.

Bnepsble n3bpaH B cocTaB CoBeTa AMPEKTOPOB
MAQO AHK «BawHedTb» pelweHvem BOCA 11
MapTa 2015 T

F'YPbEB
EBFEHUW ANIEKCAHOPOBUY

HeuncnonHuTtenbHbI AMpeKTop

YneHn KomuteTa no 6ropxety

Popunnca B 1971 . B . Bupcke BalwkmpcKom
ACCP.

B 1996 r. oKoH4M1N BalKMPCKMin rocyAapCTBEH-
HbIll yHMBEPCUTET MO CneumanbHOCTK «[1paBo-
BEAEHME.

B 1999 r. — BcepoccuiicKmin 3a04HbI (rHaHCO-
BO-3KOHOMWYECKUIA MHCTUTYT MO CReLmanbHo-
cT «DUHaHCbI U KpeauT». KanamaaT opuanye-
CKMX HayK.

OnbIT PABOTbI:

B 2007-2014 rr. — UCNOMHUTESNbHbBIN AUPEK-
TOp — pPyKoBoauTENb [NPUBOIKCKONM pervo-
HanbHOW AVPEKLMN, MMaBHbI UCMONHUTENbHDbIN
OVpeKTop, 3amecTutens MNpeacenatens Mpasne-
Huns B OAO «YPAJICVIB».

C 2074 r. — MUHUCTP 3eMeribHbIX 1 MMULLIECTBEH-
HbIX OTHOLLEeHWM Pecnybnnkm BallKopTocTaH.

YneH CoBETOB AMPEKTOPOB B KOMMaHWSX

OAQ «BawwkmpasTogop», OAO «BbaluKkunpckas
CoL0BasA KoMMaHus», OAO «balcnmpTs,

OAQ «la3npom rasopacnpegenexme Yha»,
OAO «3K1praHCcKan MaLWMHHO-TEXHOMOrMYecKas
cTaHUms», OAO «MexayHapoaHbIv 33ponopT
«Yha», OAO «M0JTM3D», AO «PervioHanbHbi
DOHO».

[paxkpaHcTBO — Poccus.

Brnepsble n3bpaH B coctas CoBeTa AMpeKTo-
poB MAO AHK «BbalHedTb» pelueHnem BOCA
11 MapTa 2015 1

MAPOAHOB
PYCT3M XABMBOBUM

HeuncnonHutenbHbIii AUpeKTop

Mpencepnatenb Komuteta no 6romxety

Poouncas 1964 r.8T. Yoe.

OKOH4MN YPUMCKMIA roCyYAaPCTBEHHDbIN 3BMa-
LMOHHbI MHCTUTYT. KaHAMOBT 3KOHOMUYECKWMX
HayK.

OnbIT PABOTbI:

B 2002-2013 rr. — MNpeacenatens HaumoHanb-
Horo BaHKa Pecnybnvkm balwKopTocTaH.

C 2013 r. no Hosbpb 2015 1. — MepBbIn 3ame-
cTuTenb MNpembep-MrHUCTpa MpaBrTeNbCTBa
Pecnybnunkm BalwkopTocTaH.

C Hosbpsa 2015 . — MNMpeMbep-MUHUCTP MpaBu-
TenbcTBa Pecnybnvkm BalkopTocTaH.

YneH CoBETOB AMPEKTOPOB B KOMMaHUAX

AO «PervoHanbHbIn GoHa», OAO «balKnpcKmit
PErvcTp COLMaNbHbIX KapT».

IpaxkpaHcTBO — Poccus.

Bnepsble n36paH B coctas CoBeTa AMpeKTo-
poB MAO AHK «BbaluHedTb» pelueHnem BOCA
11 ™MapTa 2015 1.
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Hu oomH 13 uneHos CoBeTa OMPEKTOPOB
no cocToaHuo Ha 31 aeKabps 2015 T He
Bnagen akunamm MAO AHK «BaluHedTb»,
3 TAKXKEe aKLMAMU 1 OONSIMU O0HEPHUX
opranuaaumi NMAO AHK «BaluHed®Tb».

B 2015 r. uneHamn CoBeTa AMpEKTOPOB
coenku ¢ akumsamm MNAO AHK «BaliHedTb»
He 0CYLLeCTBASNNCD.

Hw oanH 13 YneHos CoBeTa AMPEKTOPOB
He MMen POACTBEHHDBIX CBA3EN C UHBIMK
NMLBMM, BXOASLLMMMN B COCTSB OpPraHoB
ynpaBneHus 1/vnv opraHoB KOHTPOAS 33
(D1HaHCOBO-X03SMCTBEHHOM AeATENbHO-
cTbto MAO AHK «BaliHedTb».

Hw ogHomy m3 bneHos CoseTa AMPEKTO-
poB B 20715 r. KoMnaHvel He BblAaBan1Cb
3aMbl (KpeanTb).

M3meHeHna B cocTaBe
CoBeTa pMpeKTopoB
B TeyeHne 2015 .

[o mapTa 2015 roga CoseT aMpeKTo-

poB ObLLecTBa COCTOSAN M3 CNEAYHOLLMX
uneHos: EsTywerxos @.B. (Mpeacena-
Tenb), Bogpar [, byaHos A H, BaTcoH 4,
BuHknep T, loH4apyk A.HO., [posgos C.A,
Kopcuk A.J1, PosaHos B.B., Xekkep M,
YepHbii M. [0

PeleHrem BHeoYepeaHoro Obuwero
cobpaHua akumoHepoB oT 11 mMapTa 2015 T
B cocTaB CoBeTa OAMPEKTOPOB bbinu 13-
HpaHbl HoBble YneHbl CoBeTa AMPEKTOPOB
Texkcnep A.J1, Typees E. A, dmxonb M,
KoHempanH 3., Mapaa+Hos P. X, Opnos B.11,
Ceprenuyk B.H0,, LWadpaHuik H0. K., a Takxke
nepen3bpaHbl YneHbl CoBeTa OMPEKTOPOB
BatcoH Y., Kopeuk A JT.

Ha rogosom Ob6Lem cobpaHnm aKLmoHe-
pos 30 noHa 2015 1. BbilLeyKasaHHble
4neHbl CoBeTa AMpeKTopoB bbinn nepens-
BpaHbl B MOMIHOM COCTaBE.

PONb NPEACEOATEJIA COBETA
AVNPEKTOPOB N HESABUCUMBbIX
AVPEKTOPOB B PABOTE
COBETA JMPEKTOPOB

MNpepcepatenb CoBeTa AMpexkTopoB

OcHoBHble pyHKumu Mpepcepatens Co-
BETa AMPEKTOPOB ornpeaeseHbl MNonoxe-
HneM o CoBeTe AMPEKTOPOB U BKOY3HOT
B cebs:

o KoopauHaumio paboTtbl CoBeTa anpeK-
TOpOB

e ObecneyeHne OTKPbITOr0 06CYKAeHNA

BOMPOCOB MOBECTKM AHA M Y4ET MHEHUI
Bcex uneHos CoBeTa AMPEeKTOpoB
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o OnpepeneHvie KNo4eBbIX BOMPOCOB, Nof-
NeXaLLyX paccMoTpeHnto CoBeToM an-
PEKTOPOB, ¥ BbIBOp ONTUMabHOM (hopMbl
3aceaHus A1st 0BCykaeHVst Bonpocos

Mpeacrasnerne CoBeTa AVPeKTOpoB
BO B33VMOOTHOLLIEHMAX C aKLMOHepaMu,
MEHEMKMEHTOM U ApYrMU 3amHTEpe-
COBAHHbIMX CTOPOHAMM

DopMVPOBaHVE NPENOKEHNI MO
pacnpeneneHvio 3a4a4 CPean HYneHos
CoBeTa anpeKTopos 1 KommTeToB CoBe-
Ta AVPEKTOPOB

B 2015 r. MNpencenatenem CoBeTa AMPEKTO-
POB ABAANCH HEVMCMONHUTENbHbIA OVPEKTOP
A.J1. Tekcnep, He BXOOMBLUMIA B COCTaB HU
0ZHOro 13 komuteToB CoBETa AMPEKTOPOB.
OpHospeMeHHoe yyacTvie Mpeacenatens
CogeTa anpekTtopos A.J1. Tekcnepa B pabo-
Te COBETa AMPEKTOPOB APYron KOMMaHUM

1 NCMOMHEHWE JOMKHOCTHbIX 0693aHHO-
cTen NepBoro 3amecTnTens MMHUCTPa
3HepreTvkn PM, No MHeHMo KoMnaHuu, He
0TPa3uI0Ch Ha 3OPEKTUBHOCTH BbINOSHS-
eMbIX M (PYHKLMM 1 33434 MO PYKOBOA-
CTBY deATenbHOCTbi0 CoBeTa AVMPEKTOPOB
MAQO AHK «BaluHedTb».

KomneTeHums, nopsnok pabotel CoseTa am-
PEKTOPOB 1 AEUCTBYOLLIME KOPMOPATUBHBIE
npoLeaypbl N03BOASKOT NPUHUMATD PeLLeHUs
M0 3H3YUTENBHOM Y3CTK BOMPOCOB NPV HaMM-
YW MPOCTOro BOMBLUMHCTBA rOI0COB Y1EHOB
CoBeTa aovpeKTopoB. BvecTe ¢ TeMm, Npea-
cepatenb CoBeTa AVPEKTOPOB Npy 0BCYXK-
[EHVV BONPOCOB NOBECTKM AHSA Y4UTbIBIET
MHEHVE Kax<Ooro YneHa CoBeTa AMpeKTopoB
1 MPYHUMBET MePbl 419 AOCTVMEHMS €OMHO-
O MHEHWSI MO K/O4YeBbIM BOMPOCaM.

HE3ABUCWUMbIE ANPEKTOPA

C MoMeHTa nosieneruns B coctaee CoeeTa
[VPEKTOPOB HE33BMCHMbIX YNIEHOB (MIoHb
20710 ) ux porib, 3Ha4MMOCTb X MHEHIS
NOCTOsAHHO noBblwaeTcs. B 2015 . Tpoe
13 gecsaTy uneHos CoBeTa AMPEKTOPOB
ABNSNVCh HE3aBMUCKMbIMK. Bce He3aBmcu-
Mble OMPEKTOPa COOTBETCTBYIOT COAEPMa-
TENbHbIM KPUTEPUAM HE33BMCUMOCTU, YTO
npennonaraer:

e OTCYTCTBME CBA3M C KOHKYPEHTaMK, CY-
LLECTBEHHbBIMW KOHTPareHTamu, 38 TaKkKe
C KemM-n1bo 13 OCHOBHbIX 3KLIMOHEPOB,
npeacTaBuTenen MeHemMeHTa NMnbo
yneHoB CoBeTa AMpPEKTOPOB

e OTCYTCTBME 3H34YMMOr0 MaTEPMATbHOMO
BO3Harpa)kaeHvst 0T KoMnaHum nnm
CBAZaHHbIX C Hel MWL, (38 UCKIoYeHreM
BO3Harpa)kaeHusa 3a UcrnonHeHWe 0bs-
3aHHoCTe YneHa Coseta OMpeKTopos)

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

Kopekc KopnopaTveHoro ynpasnexms. MpuHLmn
2.5. MpefcenaTenb COBETa AVPEKTOPOB AOMKEH
cnocobcTeoBaThb Hambonee adheKTMBHOMY
0CYLLECTBAEHNIO DYHKLMIA, BOSNOXKEHHbIX H3 COBET
[VPEKTOPOB.

Kopekc KopnopaTvsHoro ynpasnenus. MpuHumn
2.4. B cocTaB COBETa AMPEKTOPOB AOMKHO
BXOAWTb AOCTTOYHOE KOJIMHYECTBO HE33BMCUMbIX
LIMPEKTOPOB.

NMPOTUBOAEACTBUE
WHCAALY

HevcTtaytowme B KoMnaHnm CTaHOaPTbI
NpeanonaratoT CTPOrui KOHTPOSb

33 CAENKamu ¢ LieHHbIMK bymaramm

MAO AHK «baluHedTb», coBepLUaeMbIMU
YNIeHaMW ero OpraHoB YnpaBneHust

1 [OMKHOCTHBIMU NLIBMY, BKOYaA
4neHos CoBeTa AMpeKTopoB. 3anpeLLaeTcs
OCYLLECTB/IEHME CAENOK C LIeHHbIMU
bymaramm MAO AHK «BawHedTb» Ha
OCHOB3HMW CYLLECTBEHHOM HENYBIMYHOM
MHOPMaLMK, CTaBLUEV M3BECTHOM YNeHy
CoBeTa OMPEeKTOpOB MCXoada 13 ero
cTaTyca.

DIVERSITY

HecMoTpsA Ha TO, 4TO OONS XKEHLWMH

B COCTaBe OPraHOB YrpaBieHWst U Ko-
MUTETOB CPaBHUTENbHO HEBENMKE (2 %),

B KomnaHum cyLecTBytoT ahexTrBHbIe
npouenypbl N0AAEP>KKN KapbepHO-

ro pocTa paboTHMKOB HE33BMCKMO OT
nona, YoM KA4YEeCTBa M HABbIKM CMOCOOHbI
MPVMHECTM MOMb3Y KOMMaHWM (B 4aCTHOCTM
O0Ns KEeHLLUMH Cpeav pykosoguTenem
[OenapTamMeHToB CcocTaBnsaeT 22 %, cpeau
BCEX paboTHUKOB — 35 %). KnioyesbiMm
(haKTOpamMu, NPeabSBNSEMbIMU K KaHAMA3-
TaM H3 JOMKHOCTY B OPraHax ynpasnenHust
KoMnaHum aBnatoTcs NpoheccroHanam
1 onbIT. MonuTrky KoMnaHum 3anpeLuaoT
KaKy-n1bo AUCKPUMMHBLMIO MO pe-
NMIMO3HOMY, BO3PaCTHOMY MW MHOMY
NPU3HaKY.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

CtpykTypa CoBeTa AMpPEKTOpoB

2009- 2010- 2010- 2011-
2010 2011 (1) 20M(2) 2012

e He33BK1CKMblE OVPEKTOPa

KOPMOPATUBHOE YNPABNEHUE

2012- 2012- 2013- 2014- 2015-
2013(1) 2013(2) 2014 2015 2016

— npeﬂCTaBMTeJ’IM OCHOBHbIX aKUMOHEepPOoB 1 MEHEOXXMEHTa

e Pabora B cocTaBe CoBeTa AMPEKTOPOB
He Bonee ycTaHOBNEHHOrO NepVoaa
BPEMEHM

COBET AMPEKTOPOB EXXEr0HO PacCMaTpy-
BAET BOMPOC O COOTBETCTBUM KPUTEPUAM
HE33BMCMMOCTM V1 OMNPEeaeseHnM CTaTyca
yneHos CoBeTa AMPEKTOPOB, KaK NMpaBusio,
Ha NepBoM 3acenaHny CoBeTa AMPEKTO-
OB, “36PaHHOIO B HOBOM COCTaBE.

B teueHne 2015 r. bbin npoBeaeH psaa
BcTped lNpeacenatensa CoBeTa AMPEKTO-
POB C HE33BMCUMbIMU AVpeKTopamm (6e3
y4acTus Npo4nx YneHos CoseTa AMPEKTO-
POB VNV NPELCTaBUTENEN MEHEXKMEHTA).
Obcykaanvce Bonpaochl, TpebyroLye,

Mo MHEHWIO HE38BMCHMbIX AMPEKTOPOB,
OTAENbHOM0 BHUMaHWS: MHBECTULIMOHHASA
LeATenbHOCTb, BOMPOCH! BHYTPEHHETD ay-
VT3, CUCTEM3 J0NTOCPOYHON MOTUBALIMN
MEHe>KMEHT3, OTAE/bHblE BONPOCHI Aes-
TENbHOCTW KOMUTETOB 1 ApYrve BONpPOChI.
Mo nToram Takmx BCTPeY B PAfe Cny4aes
BOMPOCbHI PACCMAaTPMBAINCh Ha 33CedaH-
ax CoBeTa OMPEKTOPOB.

B KomnaHWv BHeopeHa 1 aKT1BHO MCMOMb-
3yeTcs NPaKTVKa NPOBEAEHVSt BCTPeY

B (hopMaTe [en0BbIX YKMHOB, KOTOPbIE Op-
r8HW3YHOTCS, Kak NMPaBuso, HaK3HYHE O4HbIX
3acenaHun CoseTa AMpeKTopoB. B HMx npu-
HVMBIOT Y43CTVEe HE33BMICHMbIE AMPEKTOP3,
HEeVCMOoNHUTENbHbBIE AVPEKTOPA, KMoYEBbIE
Ton-mMeHemykepbl KoMnaHum 1 KopnopaTtve-
HbIli CEKpeTapb. Tak1e BCTPeYr No3BoNSOT
HEe3aBMCHMbIM AMPEKTOPaM NONYYnTb
KOMMEHTapWM MO BOMPOCaM NOBECTKM

[HSA NpefdcTosiLero 3acedaHus CoseTa
OMPEeKTOPOB, 06CYAnTL BUOEHWE VMM
PacCMaTprBaEMbIX BOMPOCOB, BbICK33aTb
060CHOB3HHbIE 33MEYaHKSA MO BONpOCam
MOBECTKM AHS, KOTOPbIE BMOCNEACTBUM
y4MTbIB3HOTCS 419 AOPaboTKM MaTepua-
OB K 3acedaHvsiM CoBeTa AMPEKTOPOB.

HesaBucMble AMPEKTOpPa TaKKe MEHT
BO3MOXXHOCTb 06CYANTL C HEUCTIONHUTENb-
HbIMV AMPEKTOPaMY (MPEACTABUTENAMM OC-
HOBHOTO 8KLVOHEPa) BUAEHME aKLMOHEPOB
OTHOCUTENBHO AeATeNnbHOCT KoMnaHmu.

B Teuerve 20715 . coCTOANOCH CEMb TaKMX
BCTpeY, 4To No3sonmso bonee ahdeKT1BHO
MPOBECTV 0BCYXKAEHVE Ha 33CEAaHMAX
CoBeTa AMPEKTOPOB.

HesaBKcKMble OMPEKTOPa Y4acTBYOT

B CTPaTErMyecKoi Ceccum, OpraHMayemMon
MeHed>KMeHTOM OBLLECTBa B PaMKax LIMK3
CTPaTernyecKoro nnaHmpoBanns. B 2015 .
TaKwme ceccuy NpoBOAMIMCE OTLENb-

Ho no 6nokam Upstream v Downstream

B Mae — uioHe B T. Yde. B cTpaTervdeckon
Ceccum NpUHANW yyacTme YneHol CoseTa
avpexTopos (3. KoHcunaaiiH, B.M. Opnos,
AJ1. KopcuK), NpeacTaBuTeni 0CHOBHbIX
3KLMOHEePOB 1 MeHemxMeHTa KoMnaHuu.
o peaynsraTam 3Tol ceccum bbina nop-
rOTOBMEHa aKTYanm3npoBaHHas cTpaTe-
s, 8 TaKKe pa3paboTaHa AoNrocpoYHas
nporpamMma passuTua KoMiaHum ¢ y4etom
0cobeHHOCTEN, NPeyYCMOTPEHHbIX /1S
KOMMaHWiA ¢ rocy4acTviem’.

PON1b COBETA AUPEKTOPOB
B COBEPLUEHCTBOBAHUNA
YNPABNEHUA JOYEPHUMU
KOMMNAHUAMU

KoprnopaTrBHbIM LieHTPOM [pynibl ABISETCA
MAQ AHK «BaluHedTb», obecnedrBatoLLee
3(dEKTVBHDIN KOHTPOIb 33 BCEMM MPO-
Lieccamn. HecMoTps Ha 370, psg, [OHEepHUX
06LLiecTB KOMMaHWM MMEOT A0CTaTO4HO
CYLLECTBEHHbIE 8KTVBbI 1 TPEDYIOT OTAENb-
HOro BHNMaHWS K CBOEW OeaTebHOCTU

CO CTOPOHbI KOpnopaTVBHOro LieHTpa. 1o
cocTosiHuio Ha 31 aexabps 2015 . B Tpynny
«BawHedTb» Bxogmnm cebiwe 30 poccuii-
CKUX W MHOCTPaHHDBIX FOPUANHECKMX ALY

MPUNOXEHWA

lNo pesynbratam cTparternye-
CKOW CEeccun, OpraHn3yemom
MeHemxkMeHToM ObLecTsa

B PaMKax LMKNa cTpaTernye-
CKOr0 M/1aHMPOBaHNS bbina
NOArOTOBMEHa 3KTYanmanpo-
BaHHasA CTPaTerus, a Takxe
pa3paboTaHa 4oNrocpoYHast
nporpamMma pasBmnTUA Komna-
HWKM C y4eToM ocobeHHocTew,
npeaycMOTPEHHbIX 419 KOMMa-
HUIM C rocy4acTmem

B et
e

————
e
EREEEE

l

1. OnobpeHbl CoseToMm AmpexTopos 29092015 T
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(8 20714 r. — okono 50), B TOM wumcne Takue
cyLecTBeHHble, Kak 000 «BbalwHedTb-Mo-
ntocy, 000 «bypHedTeras», 000 «balu-
HedTb-0obbIba», 000 «balHedTb-Po3HM-
ua», MAO «YaoprenHTes».

[1na NOCTPOEHMA NPaKTUKKM KOPropa-
TWBHOIO YNpaBeHNs COOTBETCTBYHOLLEN
nepenoBbiM NpUHUMNaM B TedeHne 2015 T,
Mbl MPOOOMKMAM PaboTy Mo oNTUMM3aLMK
1 COBEPLUEHCTBOBaHMIO KOPNOPaTHBHOM
CTPYKTYpPbI Mpynnbl. Bbinm NMKBMOMPOBaHbI
HeaddeKTMBHbIe 0bLLEeCcTBa, NPOOCIKEHa
KOHCONMA3LUMA aKTVBOB Mo NPoduIbHOMY
NpW3HaKY, 8 TaKkKe NpoBefeHa paboTa no
MOBbILLEHWIO Ka4eCcTBa YrpaBiseMocTy
J04YepH1MM 0BLLLEECTBAMM H3 OCHOBE UC-
NoNb30BaHMSA 3MDEKTUBHBIX MEXSHN3MOB
KOPMOPaTVBHOIQ KOHTPONS.

o B paMKax LeHTPanm3aLmm PO3HUYHbIX
npofax Ha 6aze 000 «bawHedTb-Pos-
HWL3» OCYLLLECTBNEHa PEOPraHN3aLms
B hopme npucoeanHeHns k 000 «Bbalu-
HedTb-Po3HMUa» 06LLECTB rpynMbl KOM-
naHui «OnTaH» (8 topuanyYecknx nuuy)

1 000 «[MpomaHepropecypc», nprobpe-
TeHHbIX «BalwHedTbio» B 2014 1.

e [Nponomkanack paboTa no NMKBUALMN
paHee NpuobpeTEHHbIX 0BLLECTB, aKTH-
Bbl W [IMLLEH3MM KOTOPbIX NepeBefeHbl
Ha OMNepaLOHHYIO KOMMaHWI0
000 «bawHedTb-0bbI4a», B 43CTHO-
CTV NIMKBUAMPOBaHbI He 0bnafdatoLime
aktnBamun 000 «Moben-HedTb»

1 000 «bawHedTeraspassenKka».

B paMKax onTMMM13aLMN KOPMOPaTUBHOM
CTPYKTYpPbI NproBpeTeHHoM rpynmbi
KoMnaHui «BbypHedTeras» ocyLiecT-
BfIEH BbIXO[, 3 COCTaBa Y4aCTHMKOB
HenpodWIbHOro Ao4epHero obLecTsa
000 «Cryams MPECCUHM.

¢ B despane 2015 . nprobpeteHo
000 «AHaynbCcKoe ynpasneHune
«HedhTecTpoMoHTa»» (B HacTosLee

0 KOMMNAHNN

Bpems — 000 «BalHedTb-CTpomn»),
cneumanuanpytoLleecs Ha 0bycTpoin-
CTBE MECTOPOXAEHMN. [probpeTeHHas
KOMMaHWA MHTErp1POBaHa B CTPYKTYPY
[pynnbl, BHegpeHbl eguHble ang [pynbl
«BbalwHedTb» Noaxoabl M CTaHA3P-
TU3MPOBaHHbIE NPoLeaypbl BeAeHWs
OEeATeIbHOCTW.

B pamkax Kypca Ha 4eodLIopr3aLmo
POCCUMCKOM 3KOHOMWKM, pa3paboTaHa

1 yTBEP>KAEHa NPOrpaMMa no onTuMm3a-
LMW KOPrOPaTUBHOM CTPYKTYPbI AOHEPHMX
06LLECTB B MHOCTPaHHbIX KOPUCOMKLIMSIX,

B TOM 4YMCne Mepbl No NepeBoay aKTBOB
FPYNMbl B POCCUCKYIO FOPUCOMKLMIO

1 NMKBMABLMM BONBbLUMHCTBA MHOCTPaH-
HbIX JOYepHMX 0bLecTs. B paMkax ncrnon-
HeHwst 3Ton nporpammbl B 20715 1. co3aaH0
000 «bawHedTb-MHBECT».

B ObwecTtse B KoHLe 2015 1. Bbino npuHa-
TO HoBOE MoNoXKEeHWE 0 KOPNOPaTUBHOM
ynpaBneHun xo3aCTBeHHbIMM 0bLLIECTBa-
MW 1 OPraHM3aLMsaMK, KLUMAMM U [ONSMU
koTopbix BnageeT MAO AHK «BalHedTb»™.
B nokymeHTe onpepgensalTcesa cnepytowme
OCHOBHble Cepbl KOHTPONS 33 AesTeNb-
HOCTbIO [04epHMX 0bLLecTs:

e PaccMOTpeHne OCHOBHbIX HaMPaBeHW
0eATeNbHOCTW 1 CTpaTernmn passmnTd
[04epHux obLecTs

¢ Yyactne B GOpMMPOBaHUM OPraHoB
ynpaBneHus 1 KOHTPONSA LOYEPHUX
obLiecTs

e [puHATYE peLleHrs 06 y4acTum, name-
HEHWM 00NN Y43CTUS 1 NPEKPALLEHMN
yyacTvs fodepHero obLiecTsa B ApYrmx
OpraHmM3aLmsax

e KOHTPO/b 33 COBEPLUEHNEM LOHEPHUMM
06LLecTBaMM CYLLLECTBEHHbIX COEM0K
1 PEOPraHN3aLLMN/IVKBMNOALIMN

XossancTeeHHbIe obuiecTsa ¢ yyactneM «bawHedTn»

Tun obwecTtsa

LouepHee 0bLwecTBo

Kputepum oTHeceHus

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

Bce noyepHuve obuiectsa KomnaHmm

Mbl I€/TMM Ha «OCHOBHbIE» 1 «BCMO-
MOraTesbHble» — B 33BUCUMOCTM OT UX
CYWeCTBEHHOCTY (MaTEpManbHOCTK),
nexoas 13 npuHumMnos MC®O, ctpaTe-
MY Pa3BUTUS KOHKPETHOIO 404YEepHEro
obLlecTBa B pamMkax CTpaTermm passutuis
MAO AHK «BawwHedTb» n/vnu Heobxo-
[VIMOW CTEMNeHM KOHTPOSS CO CTOPOHbI
CoBeTa aupekTopos ObLlecTsa. PeweHne
0 KnaccuuKaLmm SOHEPHEN KOMMaHUM
KaK OCHOBHOrO MM BCNIOMOraTesIbHO-

ro obuiecTsa npuHMaeTcs CoBeToM
ampekTopos MNAO AHK «BalwHedTb» no
peKoMeHaaLmMmn KoMmTeTa no cTpaTermm
ObwecTBa. Kateropvsa govepHero obue-
CTBa ONpefensieT TakKe 1 PEKOMEeHJaLMN
K CTPYKTYpe ero opraHoB YrpaBneHns

1 KOHTPOAS, Npecnefyst OCHOBHOW LIENbHo
BO3MOXHOCTb (PYHKLIMOHMPOBaHMS
KOPMOPaTMBHOro LIEHTPa 1 A0YEpPHEro
06LEeCTBa Kak eQMHOro MeXaHN3Ma.

YcTaBbl n BHYTpeHHre OOKYMeHTbl A0-
yepHMx obecTs (B TOM YuMCre B 4acTH
KOMMNeTeHLUn OpraHoB g[‘lpaBJ'IEHI/IFl] CKO-
OpPAMHVPOBaHDI C MOMOXEHMAMN YCTaBa
MAO AHK «BalwHedTb», 4To Mo3BONAET
0MepaT1BHO KACKaaMPOBaTb NPUHMMae-
Mble yrnpaBneH4yeckume peweHna ¢ y4eTom
TpeboBaHWMIn 33KOHOOATENbCTBY, 8 TaKKe
NOBbICKTb Ka4eCTBO ynpaBneHnda novep-
HVYMUW KOMMaHUSIMMN.

OcHoBHble Br3Hec-npoLLEecChl A0YEPHMX
06LWECTB CUHXPOHM3MPOBaHDI C LIMKIaMU
NN3HNPOB3HWS W UCMOSIHEHWS CTPaTe-
rmu, BrOAKETa KOPNOPaTVMBHONO LIEHTPA.
B pynne oencTBYOT eguHble MPUHLMMDI
1 yHNPULMPOBaHHbIE NOAX0Abl K OCY-
LLECTBIEHMIO KNoYeBbIX B13Hec-npoLiec-
cos (cTpaTerus, Gromker, KM3, ynpaeneHuve
MepcoHanoM 1 apyrve). Ha perynapHoi
OCHOBE OCYLLECTBNAETCH aKTYanmnaaLums
BHYTPEHHMX JOKYMEHTOB C Y4eTOM 13-
MeHeHUM Lienen 1 3aaa4 [pynnbl, @ Takxke
nepenoBbiX NPaKTUK.

XossiricTBeHHoe 06LecTBo, bonee 50 % fonei B ycTaBHOM KanwuTane KoToporo npuHagnexut MAO AHK
«BalwHedTb», a TakKe x03ancTBeHHoe 06LwecTBo, bonee 50 % fonelt B YcTaBHOM KanuTane KoToporo
npuHagnexxat fgodepHumM obectsaM MAO AHK «BawHedTb»

3aBucKrMoe 06WecTso

XossicTBeHHoe 06uiecTso, 6onee 20 %, Ho MeHee SO % nnm 50 % nonei B ycTaBHOM KanuTane KoToporo
npuHagnexxut NAO AHK «BaluHedTb», a Takke x03arcTBeHHoe 06LecTso, bonee 20 %, Ho MeHee S50 % nnn
50 % poneit B ycTaBHOM KanuTane KOTOPoro NpUHaaexuT godepHim obuiectsam MAO AHK «BalwHedTb»*

Hoe obLecTso

XossiicTBeHHoe 06LecTBo, MeHee 20 % vnn 20 % [onei B YcTaBHOM KanuTane KOTOPOro NPUHaaexuT
MAO AHK «BaluHedTb», a Takxe xo3saicTBeHHoe 0bLwecTBo, MeHee 20 % vnmn 20 % [oneit B YcTaBHOM
KanuTane KOTOPOro NPUHaAIEXMT Ao4epHMM obecTsaM MNAO AHK «BawHedTb»

* HecMOTps Ha M3MeHeHUs B 3aKkoHoAaTeNnbeTee, OBLLECTBO NPOAOIKEET UCMOMNb30BaTb «33BMCKMOE 0BLLECTBO» A/1S YrPaBNEHYECKUX LiENei.

1. Mpotokon Coseta anpextopos N2 20-2015 ot 1012.2015
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MaTpuua ynpaBneHus godYepHuMm obectsamm

B 3aBucumMocTK

OT CYLLECTBEHHOCTH

v BnvanHusa [0 Ha
TEKYLLYIO AeATeNbHOCTb
MAQ AHK «BalHedTb»

B 3aB1CKUMOCTM OT fonu
yyacTtms Ipynnow
«BawHedTb» B 0

YpoBEHb NPUHATUSA
KIHOYEBbIX PEeLUeHUN —
CoBeT OMpeKTOpoB

YpoBEHb NPUHATUSA
WHbIX PEeLLeHNI

NHCTPYMEHTbI

KOPMOPATUBHOE YNPAB/IEHUE

MPUNOXEHWA

100% Lona Bnapexusa
DoNsa BNageHus <100%, Ho >50%

100% LOona snapexHusa
DoNnsa BnageHus <100%, Ho >50%

Coset gupekTtopos «bawwHedTn»
NPYHUMAET peLLeHne No cnegyioLwmum
BOMpocaM:

1) 06 y4acTum, U3MEHEHMM [OMM y4acTus
1 npekpaLLeHnn yyactusa B [0;

2) o0 peopraHuaaumnm, nrkemaaLmm [0;

3) 06 U3MeHeHUM Pa3Mepa YCTABHOTO KarnuTana
no;

4) 0 nepefaye NosIHOMOUUI EAVMHONIMYHOMO
menonHuTenbHoro opraHa 0 ynpasnsioLe
KOMMaHUW;

5) 06 YTBEPKOEHWM KaHAMOATOB, MOANENKBLUMX
BbIABWKEHMIO B COCTaB OPraHOB YnpaBneHns

v KoHTpona [0, B TY. K8HAMABTYPbI EAUHONNYHO-
O UCMOAHUTENbHOrO opraHa (TeHepanbHoro
[MPEKTOPa);

8) o nprobpeteHun (nnv otuyaeHmy) L0 akumi
(monen B ycrasHoM KanuTane) opyrvix
XO3AMCTBEHHbIX 0BLIECTB B TOM CYYae, eCcnm
LieHa TaKow coenku coctasnaeT bonee 15%
6anaHcoBoM CToMMOCTM akTKBoB [0;

7) 06 yTBEPKAEHWM OPraHN3aLIMOHHOM
cTpykTypbl O0;

8) 06 000BPEHMM COBMKM UM HECKOMBKMNX
B3aMMOCBSA3aHHbIX CAEMOK, CBA3aHHbIX C
npriobpeTeHveM, OTYYKAEHNEM, 0bpeMeHeHEM
1IN BO3MOXXHOCTbIO 0THYaeHus [0 npsiMo nnbo
KOCBEHHO MMYLLECTB3, CTOMMOCTb KOTOPOro
COCTaBseT cymmy, aKkBmBaneHTHYo 100 000
000 gonn.;

9) 06 0noBpEeHMM CAENOK, CBA3aHHbIX C Bblaadel
1 nonyyeHnem [10 nopy4mTensCcT HE33BUCUMO
OT pasMepa NpefoCTaBNAEMOr0 NOPYYUTENbCTBA.

CoseT gupekTopos «bawHedTn»
NPYHUMAET peLLeHne No CneayioLum
BOMpocam:

1) 06 y4acTUM, U3MEHEHWUM 40NN YHaCTVIS
1 MPEKPaLLEHUM Y4acTus B 06LLECTBE;

2) 0 PeopraHM3aLY, MMKBMOALMM OBLLECTBA;

3) 06 U3MEHEHUM Pa3MePa YCTEBHOMO KanuTana
obuiecTsa;

4) 0 nproBpeTeHnm (M OTYYKAEHUM) BKLMIA
(monei B ycrasHoM KanmTane) opyrvix
XO3ANCTBEHHbIX OBLYECTB B TOM CYYae, eciu
LIeHa TaKoW cOesnkun coctasnaeT bonee 15%
BanaHcoBon ctommMocTu akTmeoB 0.

MNpaenenue MNAO AHK «BalwHedhTb»

MNpaenenue NAO AHK «BalHedTb»

MNpuHsiTne Onpepenexune
pelweHui no3uuum
no sornpocam no Bonpocam
CA/OCY/A CA/OCY/A

MpuHatue Onpepenexuve
pelieHui nosuuum
no BOMpOCaM no Bonpocam
CO/0CY/A CO/0CY/A
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B KoMnaHwuu pa3paboTaHbl 1 ytBepk-
[eHbl Mpoueaypbl, NO3BONAKLME MOA,
PYKOBOACTBOM KOPMOPaTUBHOIO LEEHTPa
yCMeLIHO OCYLLECTBAATb KOOPANHALMIO
N KOHTPO/b OEeATEeNIbHOCTN [OHEPHNUX
06LIecTB B paMKax CTpaTerumn passm-
Tna KoMnanun. Cneays nprHATOMY
KomnaHwven nprHUMny ABYXYpPOBHEBOM
CMCTEMbl YrpaBieHns, Mbl CTPEMUMCS
MUHVMKBMPOBATb KOIMYECTBO OPraHn-
33U, B KOTOPbIX Y4aCTBYIOT 0YEPHME
obuiectsa KoMnaHum.

BO3HAIPAXXOEHWE YNEHOB
COBETA OMPEKTOPOB
MAO AHK «BALLUHE®DTb»

MNMopagok onpenenenHrsa BO3HarpaXKAeHWin
1 KOMMeHcaLmin YneHam CoBeTa AMpeK-
TOPOB, 8 TaKKe NpoLieaypa VX BbinnaT
3aKpenneHbl B [0NOXeHWM 0 BO3HArpaXk-
OEHUAX N KOMMEHCALUMSX, BbIMa4nMBaEMbIX
yneHam CoseTa ampekTtopos MAO AHK

0 KOMMNAHNN

PeLueHnem rogosoro 0bLero cobpaHus aK-
upmoHepoB KomnaHum 30 mionHa 20715 1. bbina
yTBEPKOEeHa HoBast pedaKLms [MonoxkeHns

0 BO3HArpaXKOEHMSAX 1 KOMMEHCALMSX, Bbl-
rnnaYvBaemMbix YreHam CoBeTa AMPEKTOPOB
MAO AHK «BalwHedTb», KoTopasa 3HauYMTESb-
HO M3MEHWa CUCTEMY BO3HArPaXaeHNN.
Bbinv BHeCeHb! CneaytoLwmve U3MeHeHs:

e [1paBO Ha NoNYYeH1e BO3HarpaXKaeHuiA
1 KOMMeHcaumin nMetoT YneHbl CoBeTa
OVIPEKTOPOB, HE OTHOCSALLMECS K Ka-
TEropuM roCYABPCTBEHHBIX (MYHMLW-
MasbHbIX) CIYKALLWMX, 8 TAKXKE K Y1Cy
paboTHKMKoB ObLecTBa

e [penycMoTpeHa BbinnaTa GUKCHPOBaH-
HOro Bo3HarpaXkaeHua 3a paboty B Co-
BETE AMPEKTOPOB, 33 paboTy B KOMUTETaX
CoBeTa OMPEKTOPOB, 33 BbIMOHEHVE
(DYHKLMI NpeacenaTenst KOMUTETa C BO3-
MOMHOCTbBHO YLAEPMaHWs Ui HEBbINATbI
BO3HarpaaeHVst B CNy4ae HeyvacTtus
B YCTaHOBNEHHOM Jone 3acenaHuii Cose-

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

KopeKc KopnopaTvBHOro yrnpasneHus. MpuHLmn
4. YpoBeHb BbiInna41MBaemMoro obLLecTsom
BO3Harpax4eH1s OOMKeH bbITb AOCTATOUHBIM
NS NPUBNEYEHNS, MOTUBBLIMN U YAEPXKAHUSA
L, 0bnagatoLLmx HeobxoamMMon ana obuwecTsa
KOMMEeTeHLUWEN 1 KBanudukaLmelt. Boinnata
BO3HArpaXK4eHUs YeHaM COBETa ANPEKTOPOB,
VCMONTHUTENbHbBIM OPraHaM 1 MHbIM KloYeBbIM
PYKOBOASALLMM PaBOTHMKaM 06LLECTBA AOMKHA
OCYLLECTBATLCS B COOTBETCTBUM C MPUHSATON

B 06LLECTBE NOMUTMKOM MO BO3HArPXKAEHNHO.

KogeKc KoprnopaTVBHOr0 YynpasneHus. MpuHLmn
4.2. CcTeMa BO3HarpaXkaeHs YneHoB

COBETAa AMPEKTOPOB AOMKHa obecrneyrsaTb
chbnmxeHne GUHaHCOBbIX MHTEPECOB AVPEKTOPOB
C [ONrocpoYHbIMU (UHBHCOBBIMU MHTEPECaMU
aKLMOHepOB.

«BalwHe@Tb».

Ta OVMPEKTOPOB 1K ero KOMUTETOB

CocTaBnsiowme BO3HarpaXkaeHus 3a BbinosiHeHne obasaHHocTen uneHos CoseTa gupekTopos MAO AHK «BawHedTb»

BosHarpaxxpenve Cuctema BosHarpaxaeHuin no 30.06.2015 . CucTtema BosHarpaxaeHuit nocne 30.06.2015 .
Basosoe DurKcrpoBaHHOe Bo3HarpaxaeHve — 48 000 ponn. 33 DUKCMPOBaHHOE BO3HArpaxdeHve — 5 MnH pyb. 3a KOprnopaTUBHbIN
BO3HarpaxpeHue KOPMOPaTVBHbIN rof. rop, Ans NpoeccnoHanbHbIX NoBepeHHbIX 1 6,5 MnH pyb. B rog Ans
BosHarpax/aeHue 3a ydacTvie B 3acefaHusx CoseTa HE33BMCMMBIX AVPEKTOPOB.
ovpekTopoB — oT 2 200 ponn. Ao 4 300 gonn. 3a 3acedaHne,  [na NnpodeccroHanbHbIX MOBEPEHHbIX — BbINIa4MBaeTCs
B 33BMCMMOCTW OT (hOPMbI 33CeaH1s 1 POpMbl Y4acTust eOMHOBPEMEHHO Ha 0CHOBaHWK peleHnst TOCA no ntoram roga.
unera CoseTa AyPeKTopos. [1151 HE38BMCUMbIX [AVPEKTOPOB — BbINNIAYNBAETCS EXEMECHHHO
CymMMapHbI pa3Mep 6a30BOro BO3HarpaXkaeH st He MoXKeT PaBHbIMK JONAMM.
B Te4eHve kopnopaTvieHoro roaa npesbiwats 100 000 A0MN.  Mower BiiTh yMeHbLLeHO Ha 25 %, ecv uneH CoBeTa AMpeKTopoB
BbinnaunBaeTcs exxemMecaqHo B AeHeXKHoM dopme He npuHMMan y4actue bonee yem 20 % 3acenanuii CoseTa
(hvKkcrpoBaHHOE BO3HArpaxxaeHe — paBHbIMU [OAMM nvpexTopos 8 rog (Mpu nponycke Gonee 40 % 3acenaHuin — MOXKET He
B TEYEHWEe KOPMopaT1BHOrO rofa; BO3HArpaXkaeHve 33 BbINIa4YMBATLCS).
y4acTuie B 3aCeaH1aX — B 33BMCMMOCTU OT aKTUHECKOr0
y4acTua AMPEKTOpa B 3acefaHunsax CoBeTa AMPEKTOpos).
BoaHarpaxaeHue 01 250 go 500 gonn. 3a Kaxaoe 3aceasHne KOMUTeTa DUKCPOBaHHOE BO3HarpaxaeHne — 125 Tbic. pyb. 33 Kaxapin

33 y4acTme B 3acenaHnAxX
romuTeToB CoseTa

B 33BMCMMOCTM OT (hOPMbI 33CEAAHMS 1 HOPMbI y43CTHS
4neHa CoBeTa AmpeKTopoB., Ho He Bonee 4000 ponn.

KOMUTET 33 KOPMOPaTUBHbIV FOf, ANt NPO(ECCUOHaIbHbIX MOBEPEHHBIX
(250 Tbic. pyb. B cy4dag, ecnvi NpodeccUoHasbHbIM MOBEPEHHbIN

[MPEKTOPOB B KBapTa/. ABnseTcA npeaceaarenem kommreta) u 250 Tbic. pyb. 3 KaabIi
A MpeacenaTens no6oro 1a komuteTos CoseTa KOMMTET B rOf} /11 HESBB/CHMbIX AMPEKTOPOB (500 Tbic. pyb. B cngrae,
[MPEKTOPOB (Kpome KOMUTETa Mo 3KCMIEpTIae NPOEKTOE) — €CNW HE33BVCUMbIV IMPEKTOP ABMSETCH NPefceaaTeNnieM KOMUTETa).
2 000 ponn. 3a Kaxgoe NpoBeAeHHOe 3acefaHue, HO He s npoeccroHanbHbix MOBEPEeHHbIX — BbIMNa41BaETCS
6onee 10 000 gonn. CLUA 33 KopnopaTWBHbI FoA,. efMHOBPeMEHHO Ha 0CHOBaHWK pellerHns FTOCA no utoram roga.
[ns Mpepcepatens KoM1TeTa Mo aKCnepTr3e NPOeKToB — [N He3aBMCKMbIX IMPEKTOPOB — BbIMNa4YMB3ETCS EXEKBAPTabHO
exxeMecs4Ho 19 % oT YKCMPOBEHHOr0 BO3HArPaxaeHs PaBHbIMK JONAMM.
(8120 nonn) Mo3KeT 6bITb UMeHbLLIEHO Ha 25 %, ecnv uneH CoBETa VPEKTOPOB He
BbinnaunBaeTcs eXKeMecsyHo B AeHEXHOW dhopMe. npuH1Man ydacTve bonee yem 20 % 3acefaHuii KOMATETOB B rof, (npn
nponycke bonee 40 % 3acefaHuii — MOXET He BbINN3YMBATHLCS).
BosHarpaxaeHve MepeMeHHas 4aCTb BO3HarpPaXkaeHus, 3aBMCSLLaSA 0T NepemMeHHas YaCTb BO3HarpaXkaeH!s, 3aBMCALLaSA OT AVHBMVIKM POCTa

no utoram paboTbl
33 KOPNOPaTUBHbIV O,

VN3MEHEHWNS PACYETHOM CTOMMOCTH 0BbIKHOBEHHbIX

aKumii OAO AHK «BaluHedTb» Ha Ha4ano 1 Ha KoHeL,
KOpMNOPaTMBHOIO rofa. MNpy pocTe CTOMMOCTU 0BbIKHOBEHHbIX
aKuwin bypet npesbiwaTb 100 000 Ao/, NPy CHKEHUN —
6ynet meHee 100 000 ponn.

BbinnauvsaeTcs Npy ycnosum Hanuyus npubbinv no MCMO.
PacyeTHasa CTOMMOCTb 04HON 0BLIKHOBEHHOM KL

OAO AHK «BaluHedTb» onpefenseTcs Ha OCHOBE eXKerofHoM
HEe33BWCKMOW OLIEHKMN.

BbinnauvaeTcs B AeHexxHoW opme B Teverre S0 aHen

nocne Oatbl NnpoBegeHnd rogqosoro Obuero COBPBHMH
3KUMOHepoB.

KanuTanuaaLwiv KoMnaHuM B CPaBHEHWM C BbIBPaHHbBIM NepeyHem
KOHKYPEHTOB (5 KOMMaHui):

1-3 MecTo — 55 % 0T 6330B0Or0 BO3HarpaXKaeHus:;
4 mecTto — 40 % oT 6330B0Or0 BO3HarpaxaeHVs;
5 MecTo — 25% 0T 6330B0r0 BO3HArpaxxaeHus.

BbinnaunBaeTcs eAMHOBPEMEHHO Ha OCHOBaHMK peLueHns TOCA
o UTOraMm rofaa.

Ha ocHOBaHMM AaHHbIX MOCKOBCKOM BUPXKM 338 pACCMaTPUBaEMbIiN
NepuoL AMHaMWKa POCTa KannTanuaaummn Komnanum coctaBvna 148%

(1 MecTo cpenm BbIBPaHHOT0 NEPeYHs KOHKYPEHTOB), B TO BpeMs

KaK Y KOHKUPEHTOB 3TOT NOKa3aTesb BapbupyeTcst B npeaenax 91-125%.
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e [pegycMoTpeHa BbIMiaTa npemMuanb-
HOW YaCTV BO3HarpaKaeHus, pasmep
KOTOPOI4 38BMCUT OT PE3Y/LTATOB
neatenbHocT KoMnaHum 3a nepviop,

B CPaBHEHMM C YTBEPKAEHHBIM Nepey-
HEM KOHKYPEHTOB

e BantoTa HauMCNeHNs BO3Harpaxae-
HWA — POCCUNCKIMIA pybb

Hosoe [MonoxkeHvie BBedeHO B AelCTBME

C MOMEHTa NpUHATUS. [1py 3TOM pacyeT

1 BbINATbl BO3HarPaX«aeH1I 3a nepu-

0f, C MOMeHTa 13bpaHus YneHos CoseTa
OMPEKTOPOB A0 N3MEHeHWA NoaxX0on0B

K BO3HarpaxkaeHuo oCyLLecTBNATCA H3
OCHOBaHWM NpefplayLen pegaxumm Mono-
HEeHNA. KOHTpOﬂb 33 BHepeHneM 1 peann-
3auven MonoxeHwns ocywectsnset CoseT
OVPEKTOPOB Npu Nogaepke KomureTa no
Ha3HaYEHVAM 1 BO3HArPaXAeHNAM.

06w pasmep BO3HarpaXkaeHWA', Haumc-
NEeHHbIX 1 BbIM34YeHHbIX, YeHaM CoBeTa

KOPMOPATUBHOE YNPABNEHUE

[MPEKTOPOB Mo peayssTaTam paboTbl

B 2015, coctasun 51715 932 pyb. Pasmep
KOMMeHcaLwmi pacxodos YneHos CoseTa
avipexTopos coctasun S 487 033 pyb.

BAXHbIE COBbITUA NOCNE
OTHYETHOWM OATbI

B pamKkax noarotoBkm K ronosomy 06-
Lwemy cobpaHmio akLmoHepos 3a 2015 .
aKumoHepoMm ObLecTBa, BNagerLwmm
Bonee 50% ronocytowmx axkumin (Poccuit-
cKoi Denepavmert) 6binv NpeaoKeHbl
KaHOMA3TYPbI B HOBbIM cocTaB CoBeTa
OVPEKTOPOB, MOONEXKSLUMIA N3BPaHMIO Ha
cobpaHuK. KonnyecTso 1 NpeasioxeHHble
KaHOMOaTypbl B cocTaB CoBeTa AMPEKTO-
POB MOIHOCTbIO MOBTOPSAOT AEUCTBYHO-
i coctas CoseTa ampexTopos. CoseT
avpexTopos O6LLecTBa Ha 3acefaHun
09.03.2016 r. paccMoTpen 1 yreepamn
npeaoXKeHHble KaHAMAaTYPbl Ang nocne-
OYHOLLEr0 BbIHECEHWS NX H3 PACCMOTPEHME

MPUNOXEHWA

BosHarpaxpeHus uneHam CoBeTa
anpektopoB MAO AHK «BawHedTb»
B2013-2015rr.

2013 973 007 ponn. CLUA (33 951558 py6))
2014 1148 391 ponn. CLUA (43 995 563 pyb)

2015 51715 932 pyb.

[MBKWA NOAX0L4 B BOMPOCaX
ornpeaeneHnsa BO3Harpar-
neHun YyneHam CoseTta
[OVPEKTOPOB MO3BOSET
MPVIBMEKaTb B Ka4ecTse an-
PEKTOPOB NPOdECCHOHASOB
¢ 6onbluUMM onbIToM pabaoTbl
B BEAYLLMX MVPOBbIX HEe-
(DTAHBIX KOMM3HWSAX.

06Lero cobpaHMa aKLMOHEPOB.

B cooTBeTcTBUM c MonoxeHnem o BO3HarpaXgeHuax 4neHam CoBeTa ANPEKTOPOB KOMNEHCUPYKTCH NOHeCeHHble MU pacxoapbl:

CucTtema komneHcauui o 30.06.2015r.

[o 250000 ponn. B TeYeHWe KOPNOPaTUBHOMO rofa Mo PacX04aM, CBA33HHbBIM
C cronHeHreM 0bsgaHHocTel YneHa CoBeTa AMpeKTopos (pacxofbl Ha nepeneTbi,

CucTtema komneHcauui nocne 30.06.2015r.

NPOXXNB3HWE, MUTaHNE B CBA3W C NPOBEAEHNEM 33CEAaHNUI CoseTa AVpPEeKTopoB

1 KommTeTos CoseTa AVpeKTopos);

00 5000 ponn. B TeHeHVe KOPNOPaTUBHOIO MOAA MO NPOYMM PaCX0AaM.

BOSHaI’pa)KﬂeHMFl AVPEKTOpPaM — pe3naeHTam P® BbinnayvBatoTCA B pgﬁﬂF|X no Kypcy
BaHka Poccumn Ha MOMEHT onnaTbl. BO3H8I’|:J8)K,D,8HI/IF| AVPEKTOPaM, He ABNALWMMCA

pesunpeHTamu PO, BbinnaqmnsatoTes B gonnapax CLUA.

Bce dakTuyecKme pacxofpl, CBA3aHHbIE C UCMOHEHVEM
06s33HHoCTeN YneHoB CoBeTa AMPEKTOPOB.

CeepfeHus 0 BbiNiaTax BoO3HarpaxaeHu uneHam Coseta aupektopos B 2015 .

Ynen CoBeTa aupeKTopos

Basosoe BO3HarpaxaeHue

1 BO3HarpaxpaeHue 3a paboty
B CoBeTe AVpeKTopoB, pyb.

BosHarpaxpaeHue 3a paboTy B Ko-
MuTeTax CoBeTa AMPEKTOPOB, pyb.

[lononHuUTenbHoe BO3HarpaXaeHue
no utoram pabotbi 3a rog, py6.

Bcero, py6.

Texkcnep AJI. He npegycmoTpeHo
lypbes E.A. He npegycmoTpeHo
BatcoH 4. 5777020 4061158 8218337 18 056 516
[wkonb M. 4663977 3110 442 2369 442 10 143 862
KoHcwpaiiH 3. 4663977 3357526 2369442 10 390 946
MappaHoB P.X. He npegycmoTpeHo
Kopcuk AJ1. He npegycmMoTtpeHo
Opnos B.IM. 2665 285 0 1822648 4487933
Ceprenyyk B.HO. He npegycmMoTtpeHo
WadpaHuk HO.K. 2780274 0 1822648 4602922
Bonpax . 1113 043 1085 468 0 2198 511
BuHknep T. 1113 042 722195 0 1835238
WUtoro 22776 621 12336 791 16 602 518 51715932

1. [daHHble No 06bemy BbINIa4eHHOro BO3HarPaXK-
nenua B 20715 . nprBeaeHbl B COOTBETCTBUM
¢ oTueTHOCTbI0 MAO AHK «BalwHedTe» no PCBY.
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0 KOMMNAHNN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3Y/ILTATbI

KOMUTETblI COBETA IMPEKTOPOB
[TAO AHK «BALLIHE®DTb»

[ns noBbiweHns 3hdOEeKTUBHOCTM MPUHK-
MaeMblix COBETOM AVMPEKTOPOB PELLEHWN,
Honee nogpobHoro NpeaBapuTeNbHOro
paccMOTpeHus Havbornee BaXHbIX BO-
MPOCOB 1 MOArOTOBKM COOTBETCTBYHOLLIMX
pekomeHaaumin npu CoseTe OMPEKTOPOB
Ha KoHeu, 2015 r. gencTBoBanu NATb
KOMWUTETOB:

e KomuteT no cTpaterum

o KOMMWTET Mo HA3HaYEeHVAM 1 BO3HArPaXK-
OeHVaM

e KomwuteT no ayamty
o KomuteT no bropxeTty

o KoMUWTET N0 OXpaHe TPYAa, NPOMbILLEH-
HoV 6e30MacHOCTW, 3KOOMUK U COLM-
anbHOM OTBETCTBEHHOCTM

Lna onTMMK3aLUMM OEATENBHOCTM KOMUTE-
TOB W NpvBeAeHns X GYHKLMOHaNa K pe-
KoMeHZdaumsm perynatopoB CoBeT Anpekx-
TopoB 30 mMapTa 2015 . NpUHAN peLeHne
ynpasaHuTb KoMUTET No KOpropaTBHOMY
noseaeHuio (cospaH B 2009 1) 1 Komu-
TeT Mo 3KCMNepTMae NPoeKToB (cosnaH

B8 2013 ). Yactb (PYHKLMIA YripasgHEeHHbIX
KOMUWTETOB Oblfia NepepacrnpeneneHa Mex-
Oy KomuteTom no ayamty 1 KommuteTom no
cTpaTerum.

MonHoMouvsa 1 TpeboBaHKS K COCTaBaM
KOMUTETOB OnpenendrTcd [MonoxeHnamm
0 KomuteTax, ytBepkaaemMbiMy peLleHreM
CoBeTa AMPEKTOpPOB. KoMUTETLI MMEoT
BO3MOXHOCTb MPYBIEYEHNS BHELLHNX
3KCMepToB M KOHCYNBTaHTOB A4 BbINO/-
HEeHNA BO3/10XKEeHHbIX H3 HUX 33034 33
cyeT cpencts O6wecTsa (Mpy ycnosum
0006peHis CoBETOM AMPEKTOPOB WK
MpencenaTenem Coseta). Peaynsrathl
PACCMOTPEHUSA KOMUTETEMM BOMPOCOB
NOBECTKM HSA AOBOAATCA [0 CBEAeHMS
uneHos COBETa AVIPEKTOPOB Mepef KaXK-
nbIM 3acenaHem CoseTa.

Kopexc kopnopaTieHoro ynpasneHus. MpuHumn 2.8.
CoBeT AMPeKTOPOB J0/MKEH CO30aBaTb KOMUTETbI
1159 NPeaBapUTENbHOrO PACCMOTPEHVSt Hambonee
Ba>HbIX BOMPOCOB AEATENbHOCTW 0bLLecTBa.
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Yucno 3acepaHun komutetoB CoeTa aupexktopos B 2015 .
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@ P3CCMOTPEHNE TONBKO KOMUTETOM, 6e3 BbIHECEHMS Ha COBET AMPEKTOPOB
penBapuTeEnbHOE paccMoTpeHue nepes CoBETOM AMPEKTOPOB

3acenaHra KOMUTETOB, Kak
NpaBW/Io, MPOBOOATCHA HE MeHee
YeM 33 Hedento A0 33CedaHus
CI c Tem, 4Tobbl Bbiia BO3MOMK-
© o ° HOCTb Y4eCcTb PeKoMeHAaLIMN
KOMUTETOB. B TaKoM cnyyae
He3aBVCHMble OMPEKTopa
y4aCTBYHOT B 33CEO3HMSAX C MO-
MOLLbH BUAEOKOHMEPEHLICBA-
3u. [1pn 3TOM pasHMLE HaCoBbIX
MOSICOB CPean Y4aCTHUKOB
3acenaHna MOXKeT O0CTUraTb
8 uacos (r. Mept — 1. Yha —
r. MockBa — r. JIoHaoH).

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

I'Iepcov-laanblﬁ COCTaB KOMUTETOB, %

4 21
2015 @ D
9 13

20714 e b J

7 N
20713

e [|peACTaBUTENN MEHEMXKMEHTA
BHeLuHWe akcnepTbl

e YneH CoBETa AMPEKTOPOB, HEe ABNSAOLLMICS
HEe3aBUCUMbIM
HesaBucuMbIi OMpeKTop

noaxon K ®OPMMPOBAHUIO
COCTABA KOMUTETOB COBETA
AVPEKTOPOB

OTnnYMTENbHOM 0COBEHHOCTLIO COCTaBOB
KomuTeToB B 2015 r. cTano BKAKYeHme
HE33BMCUMbIX OMPEKTOPOB B COCTaB

BCEX KOMUTETOB. 3TO NO3BON/I0 CO30aTb
HeobxoanMbI BanaHC MHeHWM NpeacTa-
BMTENEN OCHOBHbIX aKLIMOHEPOB M HE33BK-
CUMbIX OMPEKTOPOB, YTO CNOCOBCTBOBAN0
Honee B3BeLEHHOMY NMPUHATUIO PELLIEHWIA.
Bonee TOro, ABa KNOYEBbIX KOMUTETE —
KomuteT no ayouty n KoMuTeT no HasHa-
YeHWsaM 1 BO3HarpaxkaeHuam — B 20715 .
Hb1V CHOPMMPOBEHDBI UCKHYNTENBHO 13

KOPMOPATUBHOE YNPABNEHUE

B 2015 r. nonsa He3aBUCUMbIX
OVPEKTOPOB B KOMUTETaX

noBblcmnach 4o 58 %, Npy 3TOM

pAO KOMUTETOB [I'Io ayauTty, no
Ha3H34YeHWAM 1 BO3Harpa)kae-
HVI‘FIM] MOSTHOCTbHO COCTOAT 13

HE33BMCUMbIX OMPEKTOPOB, 4TO

obecneyrBaeT 06bEKTUB-
HOCTb MPVHMMaEMbIX PeLLEHNI
B COOTBETCTBMM C NYHLLIMMM
NPaKTUKaMM.

HEe3aBUCKMbIX AVPEKTOPOB W MOA, Npeace-
[aTeNbCTBOM HE33BMCHMbIX AUPEKTOPOB,
YTO OTBEYaeT TPebOBaHVAM MCTVIHIA
MOCKOBCKOW BUPXKM K y4aCTHMKEM TOProB
B MPeMu1anbHOM CerMeHTe 1 nepefoBsbiM
MPaKTUKaM KOPNoPaTUBHOMO YrpaBieHNs.

CoBET AMPEKTOPOB OTAE/bHO PACCMOTPES
BOMPOC O BK/YEHUM BHELLHKX KCMEPTOB
C NMpaBOM roJ10Ca B COCTaB PALS KOMM-
TETOB 1 OMPeaenvs, YTo Ha HACTOALLEM
aTare, C y4eToM 0COBEHHOCTEN ynpas-
NIEHUS B KOMIM3HUSAX C FOCYA3PCTBEHHbBIM
yu4acTmeM, y4acTme SKCrepTos No3BomT
06ecneynTb A0NOHUTENBHYIO MPopa-
60TKY BOMPOCOB, YTO MOIOXKUTESBHO

MPUNOXEHWA

NoBAMSIET H3 3PHEKTUBHOCTb NPUHM-
MaEMbIX PeLLeHuid. [peacTaBmTeNbCTBO
MEeHeXKMeHTa KOMNaHWM B KOMUTETaX
No3BOSSET 06ECMNEYNTD KOHCTPYKTVBHDBIN
OManor BO BPEMA 33CEAaHNI KOMUTETOB,
O[IHAKO O/151 HMBENMPOBAHWA BO3MOXHbIX
KOH(MKTOB MHTEPECOB 3TOT NOKa3aTesb
B 2015 r. He npeBbIwan 4 % oT obLuero
CoCTaBa KoMUTETOB (TonbKo MNpeanaeHT
KoMnaHuu).
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0 KOMMAHUN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YJ/IbTAThbI

OTtuet 0 pabote KomuteTa Nno Ha3Ha4YeHUSIM Y BO3HArpaXKAeHUaM

3.

B 2015 r. Mbl y4acTBOBaM B peanvsaumm
BaXXHOWM 334341 — aKTYannaaLum Nonm-
TUK, NpoLenyp, BHYTPEHHMUX CTaHO3PTOB
1 HOPM NOBELEHUSA C Y4ETOM CMEHbI K/THo-
4eBOro aKLMOHepa 1 nepexona KomnaHum
B KaTEropuio 0bLLECTB C rocy4acTmeM.

Ba)kHewnLwen 0TnpaBHOM TOYKOM 3TOro
MpoLecca CTano YyTBep>kAeHWe HOBOro Co-
cTaBa CoBeTa AMPEKTOPOB, KOTOPbIN NOYTH
NoNHOCTbIO 06HOBMNCS. HOBbIV COCTaB
CoBeTa OMPEKTOPOB OT/IMY3ETCSH BbICO-
KM NPOdECCMOHaNN3MOM M OBLIMPHBIMK
KoMneTeHumsaMn B cchepe HedTerasoBoro
Br3Heca. B JononHervie Mbl npoBeni
cepbesHyto paboTy no akTyanunaaumm MNo-
NOXEHWST O BO3HArPaXKAEHNAX 1 KOMMEH-
caumsix, Bbinnaunsaembix YneHam CoseTa
ovpekTopos MAO AHK «BalwHedTb»,
CKOPPEKTMPOBAB NOAX0A, K H34YMCIEHNIO

1 BbINNaTe BO3HArPaXkAeHWM, COenas ero
elle bonee ahhEKTMBHBIM.

Takoke KomuteT B 2015 1. yaenmn ocoboe
BHVM3HME aKTYanmn3aLmm CUCTeMbl 40NTo-
CPOYHOr0 M KPaTKOCPOYHOr0 BO3HArpaxae-
HWS MEHEOPKMEHTa KOMMaHnW, CBA3W CUCTEM
MOTVB3LMM 1 CTPATEMMYECKOr0 NMIaHNPO-
BaHWA, NEPEYHs KIHYEBbIX MOKa3aTenen

3P HEKTUBHOCTM — BOMPOCAM, MMEKOLLIM
NMepBOCTEMNEHHOE 3Ha4eHMe O/151 COBEpLUEH-
CTBOBaHMA KagpoBor nonuTukm ObLuecTsa.

OcosHaBas ocobbiii cTaTyc KommnteTa

MO Ha3HaYEHWSIM 1 BO3HArpaXaeH1sMm,

8 2015 r. Mbl cchopmmpoBanm coctas Komu-
TET3, B KOTOPbIN BXOAWIM TOMbKO HE33-
BMCMMble OVPEKTOP3, KK PEKOMEHOYT
NYYLLME KOPMOPaTVBHbIE MP3KTUKM.

M. Omxonb

MNpencenatenb

KomuTeTa no HasHauveHVsaM
1 BO3HArPaXKOEHMAM,
HE3aB1CUMbIN OMPEKTOP

@ 3AJA4YY KOMUTETA

Pa3paboTKa NoNMTHK MO BO3HArpaxK-
OEHNK0 41eHOB COBETa OMPEKTOPOB,
BbICLUMX AOMKHOCTHbBIX WL, HAA30p 33
VX BHEOPEHVIEM U Peann3aLmen;

MNpenBapvTenbHas OLeHKa paboTbl
BbICLUMX AOMKHOCTHbIX L, ObLiecTsa
ro MToram rofia

PaspaboTka ycnosumin TPYA0BbIX AOM0-
BOPOB C Y1eHamu NpasnenHns, lMNpe-

3UOEHTOM, BbICLUMMM J0MKHOCTHBIMM
nmuamm ObulecTsa

e PaspaboTka pexkomengauui CoseTy
OVPEKTOPOB MO ONpefeneHnio pasmepa
BO3HArpa*kAeHUs 1 NPUHLMMNOB NPeMm-
poBaHWs KopnopaTrBHOIO CeKpeTapst
ObuwecTBa

o OueHka addeKTnBHOCTM pabaTbl CoBe-
Ta AMPEKTOPOB 1 ero Y4ieHoB, onpeae-
NEHVE NPUOPUTETHBIX HANPaBNeHWiA Ana
ycuneHws coctasa CoBeTa AMpeKTOpoB

@ BOMPOCI,
PACCMOTPEHHBIE B 2015 T

PaccmoTpeHne KaHaMAaTyp B COCTaB
CoBeTa OMPEKTOPOB, YTBEPXKAEHME
KaHOMO3TOB, MOO/IEXK3LNX BblOBU-
YKEHWIO B COCTaB OpPraHoB ynpasne-
Hua 00

MNpenBapuTenbHoe paccMoTpeHme
BHYTPEHHMX AOKYMEHTOB, ONpeaensto-
LWMX Ycnosmsa onnaTbl TPYAa, NpeMmn-
POB3HWA BbICLWIMX AOMKHOCTHbBIX /WL,
O6uwecTsa (B T. u. LTIP, STIP)

OueHKa pe3ynsTaToB paboTbl BbICLLUMX
OOSMKHOCTHbBIX 1L, 1 onpefeneHme pas-
MEpOB NPEeMUabHbIX BbIMAAT BbICLUNM
JOMKHOCTHBbIM nnuaM ObLecTsa no
MTOram roga
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o YtBepkaeHue Kr3 BbiCLUMX AOMKHOCT-
HbIx N1y, ObwecTsa Ha 2016 T

o CornacoBaHWe KaHAMO3TYP Ha AOMK-
HOCTW BbICLUMX O0/THKHOCTHbIX NAL,
ObuiecTsa

e CpaBHWTENbHbIN aHaNM3 YPOBHS
BO3HArpaykAeHW PasnmnyHbIX KaTero-
pUM paboTHMKOB (TOM-MEeHEemIKMEHT,
cpenHuii MeHe>KMeHT, pabouve 006blum
1 paboumre NepepaboTKi) No HedTAHbIM
KOMMaHWUAM

o AKTYanvsauus NnaHa MeponpusTuin
B 06713CTV ynpaBneHvs NepcoHanom
MAO AHK «BalHedTb»

e PaccMOTpeHwve NoAxoaoB K NiaH1poBa-
HUWIO NPEEMCTBEHHOCTH KaapoB
B MAO AHK «BaluHedTb»

e [10ArOTOBKa PeKOMeHO3LMN aKLUmOo-
HepaM B OTHOLLEHWW FONOCOB3HKA MO
BOMpoOCY M3bpaHMA KaHAMOATOB
B CoBeT AMpeKTopoB

° nﬂaHVIpOBaHMe KapoBbIX Ha3Ha4YeHUn
(kampoBOro pesepsa) BbICLLMX [OMK-
HOCTHbIX 1ML, (OPMUPOBEHNE PEKOMEH-
naumii CoBETY AVPEKTOPOB B OTHOLLE-
HUN KaHOWNO3TOB Ha O0/HKHOCTW BbICLWKMX
OOMKHOCTHbIX L, KopnopaTreHOro
cekpeTapsa ObuecTsa

MNepeyeHb NPOTOKONOB 33cefaHui
KomuteTa no HasHa4YeHUsM 1 BO3Ha-
rpaXkaeHusaM:

N2 01-2015 ot 30.03.2015
N2 02-2015 o1 27.04.2015 T,
Ne 03-2015 o1 25.05.2015 .,
N2 04-2015 ot 24.06.2015 .,
N2 05-2015 ot 24.07.2015 .,
N2 06-2015 o1 28.08.2015 .,
Ne 07-2015 ot 28.09.2015 T,
N2 08-2015 ot 08.10.2015 1,
N2 09-2015 ot 2310.2015 T,
N2 10-2015 ot 0212.2015 T,

N2 11-2015 o1 2212.2015 .

CoctaB Komuteta
HesaBucumMble YneHbl CoBeTa

avpexTopos: Ouxonb M. (Mpeacena-
Tenb), BatcoH Y., KoHeuaarH 3.

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KOPMOPATUBHOE YNPABNEHUE

OTtyet 0 pabote KomuteTa no ayauty

Mbl yaensem noBbILLEHHOE BHUM3HWE
BOMPOCaM MPaBWIbHOM OPraHn3aLmmM Npo-
LieCCOB BHYTPEHHEr0 KOHTPONSA U ayamnTa

B pynne «balHedTb», KOTopas No3BonaeT
KomnaHuu BbITb B 41Cie nvaepoB 0Tpac-
nn. OCo3HaBasA BO3NOXEHHbIe H3 KomuTeT
33341, Mbl CTPEMUMCS NpKAaBaTb 0Cobyto
3Ha4MMOCTb 1 MPUOPUTETHOCTb MEPaM,
HanpaBeHHbIM Ha NoBbILLeHME 3 deKTVB-
HOCTW (PYHKLIMM BHYTPEHHErO ayamnTa.

E>kexBapTanbHO C y4acTvem nNpeacTaBu-
Tenew BHELHWX ayanTopoB (3A0 «[e-
nomt aHA Tyw CHM 1 000 «PCM Pycb»)
Mbl PACCMaTpUBaM NPOMEXYTOYHbIE
NTOrM OEATENbHOCTM KoMnaHmK, 0bpa-
L35t BHUMaHWE Ha NpobieMHble Bonpochl
1 8AEKBATHOCTb OTPaXKeHMA (hMHaHCOBOMO
cocTosaHMA KoMNaHum B ee 0TYETHOCTU.

B 2015 r. Mbl NpoBENM CEMb O4YHbIX 1 TPU
3304HbIX 33CEA3HVS KOMUTETa C Yy4acTiem

MPUNOXEHWA

BCex uneHos KommuTeTa 1, npu Heobxoam-
MOCTW, C NPUBIEYEHNEM K OBCYMKAEHMIO
MEHeKMEHTa 1 3KcnepToB. KomuteT
yaensn OTaeNbHoe BHYMaHWE BOMPOCaM,
BbI3bIB3BLUMM KOMMEHTAPWM CO CTOPOHDI
AYOMTOPOB, U PACCMATPMBAN WX C Y4ETOM
MHEHWS BCEX 3a1HTEPECOBaHHbIX CTOPOH
(B 4aCTHOCTY, BOMPOCHI OLIEHKM 33M3COB,
BHeopeHns SAP ERP v nHbie).

CunTaeM, 4TO COBMECTHbIE YCUNUs YNeHoB
KomuTteTa no3sonvnm chopMrpoBaTh HaMm
HeobxooMMYt0 OCHOBY /151 BbICTPaVBaHMS
1 KoopOMHaLUMN DYHKLMM BHYTPEHHEe-

ro ayamTa KoMnaHuy B COOTBETCTBMN

C NYYLWMMM NPEKTUKEMM, UCMOMb3YEMbIMA
KOMM3HWUAMU C MVPOBbBIM MMEHEM.

3. KoHcnoanH
Mpencenatenb Komuteta no ayauty,
HE33BMCUMbIV OUPEKTOP

@ SAJA4YY KOMUTETA

e KOHTPO/b 33 0becneveHnem NoHOTbI,

TOYHOCTM M [LOCTOBEPHOCTM (PUHEHCO-
BOM oT4eTHoCTM ObLecTsa

o KoHTposb 33 (PYHKLMOHVPOBaHNEM

CMCTEMbI BHYTPEHHEr0 KOHTPONS M
yrpaBneHust pUCKaMu, 8 TaKXKe CUCTEMbI
NPOTUBOAENCTBMA HEO,0OPOCOBECTHBIM
OencTBmnaM paboTHMKOB

e OLeHKa aPPEeKTUBHOCTM CUCTEMBI BHY-
TPEHHEro KOHTpOsA

e PaspelueHne KOHDIMKTOB MHTEPECOB
e OueHKa aPPeKTUBHOCTN YHKLIMOHW-

POBaHVIS NOAPa3AENeHUs BHYTPEHHErO
ayamTa

e [logroTtoBka pekoMeHgaumii Cosety
OVIPEKTOPOB B OTHOLLIEHWUM KaHOMO3TOB
BO BHELLHWe ayanTopbl

o OuEHKa 3aK/HYeHNs, MOAroTOBNEHHOM O
BHELWHWUM ayaonTopoM

@ BOMPOCHI,
PACCMOTPEHHBIE B2015T.
o 06 yTBEPXOEHUM U NYBNMKaLIM DUHBH-

coBom ot4eTHocTM [MAO AHK «Bal-
HedTb» No cTaHAapTam MCAO n PCBY

L4 PaCCMOTDEHVIe 0THEeTOB BHELWHNX ayan-

Topos ObLLecTBa 0 pe3ynbraTtax ayanTa
FOA0BOV M MPOMEXKYTOHYHOM (1HAHCO-
BOWM OTYETHOCTY

L4 PaCCMOTpeHI/Ie KaHOVO3TYP BHELWHNX

3yanTopoB (DMHaHCOBOWM OTHETHOCTYU
0ObLecTBa 1 ero 4OHEpHUX KOMNaHWM
no PCBY n MC®O

e PaccmoTpeHvie OT4eTa 0 AEATENBHOCTM 33

npoLeaLwnii nepuop, v MnaHa Meponpuisi-
TWiA B 0BNacTV BHYTPEHHEr0 ayAWTa M KOH-
Tpons MAO AHK «BaluHedTb» Ha 2015 T

¢ PaccmoTperve OTyeTa 06 ynpasnenun
puckamu B MAO AHK «BbawHedTb» no
mtoram 2014 r. 1 NnaHa pasBUTUS OaH-
HOWM dDyHKLMK Ha 2015 T

e PaccMoTpeHve NnaHa MeponpusTUi no
BHEOpPEeHMI0 NoNoXKeHWin KogeKkca Kop-
NMOpaTMBHOIO YnpaBieHns B AedTenb-
HocTb ObLecTsa

o PaccMoTpeHu1e 3aMedaHuii ayaMTOpOB U
NPeanoXXeHnn MeHe[KMEHTa Mo ycTpa-
HEHMIO BbISBNEHHbIX HEA0CTaTKOB

e PaccMoTpeHne NpeasioxKeHnn no
ONTUMM33LMKM NPOLIEAYPbI MOArOTOBKM
1 PACKPbITUS (DMHAHCOBOWM OTHETHOCTM
ObuwecTsa

¢ [lpenBapuTenbHoe ogobpeHne BHYTpeH-
HUX JoKymeHToB ObLLecTBa

o YTBepKaeHue peLLeHrs 06 0cBOBOXAEHNM
OT AO/MKHOCTM [MaBHoro ayauTopa Obue-
CTBa 1 PACCMOTPEHME KaHOMOATYPbI Ha 33-
MeLLeH1e [OMKHOCTM [11aBHOro ayamTopa,
a TaKKe onpeaeneHve BO3HarPaxaeHVs
MasHomy ayamtopy Obuiectsa

e PaccMoTpeHre nnaHa MeponpuaTuij, Ha-
NpaBneHHbIX Ha YCTPaHEeHWe HeJocTaT-
KOB B CMCTEME BHYTPEHHErO KOHTPONS
MAQO AHK «BawHedTb»

e PasBuTMeE YHKLMKM KoMnnaeHe B 0B-
uecTse

¢ VIHbopMaumoHHoe coobuieHne: «0TyeT
0 cobnopeHnn HopM Kogekca Kopropa-
TmBHOro noseneHrsa NAO AHK «balu-
HedTb», IT4eckoro Kogekca MAO AHK
«BalHedTb», AHTUKOPPYMLMOHHOM
nonntukm MNAO AHK «BbawHedTb»
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OCHOBHbIE LLEENNA
KOMUTETA

o obecneveHne 10BEPUS aKLIMOHEpPOB,

MHBECTOPOB, KOHTPareHToB K ObLecTsy,

€ero opraHam yrpasieHns, A0mMKHOCT-
HbIM LM,

® 33LUMTA KAMUTANOBMOXKEHUM aKLMOHEe-

poB (MHBecTopoB) 1 akTMBOB ObLIeCTBa.

0 KOMMNAHNN

MepeyeHb NPOTOKONOB 3acefaHun
KomuteTa no ayamty:

N2 01-2015 o1 30.03.2015 I,
N2 02-2015 ot 27.04.2015 1,
N2 03-2015 ot 25.05.2015 .,
N2 04-2015 ot 06.06.2015 T,
N2 05-2015 o1 24.06.2015 1,
N2 06-2015 o1 24.072015 .,
N2 07-2015 ot 25.08.2015 .,
N2 08-2015 ot 28.09.2015 .,
N2 09-2015 o1 2311.2015 T,

N210-2015 ot 02122015 1.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

CoctaB Komuteta

HesasvicuMble YneHbl CoBeTa AMpeK-
TopoB: KoHevpainH 3. (Mpeacenateny),
BatcoH Y., dvxonb M.

YneHbl KomnteTa, obnagatolime oo-
MOSHUTENbHbBIM OMbITOM U KBaIM(UKa-
uven B 06nacTy ayamTa 1 PUHaHCOB:
KoHcuparH 3., BaTtcoH 4.

K pabote KomuTeTa no ayamty npu-
BNEKaI0TCH BHELLUHVE ayanTopbl (Npy
HeobxomymocTw).

OTyeTbl 0 paboTe MHbIX KoMuTETOB COBETa AMPEKTOPOB

KomuTeT no bropxkety

@ 3AJ0A4YUN KOMUTETA

° PaCCMOTDeHMe BOMPOCOB, CBA33HHbIX

C ytBepxneHvemM 6}O,D,)KETOB M NHBECTU-

LINOHHbIX MJ13HOB

e PaccMoTpeHyve 0TYETOB O BbIMOHEHWUM
brooykeTa 0buecTsa

o PaccmoTpeHue BornpocoB hnHaHCHpo-
BaHWVS B1aroTBOPUTENBHOCTM W CMOH-
copcTBa

e [penBapuTeNbHOE PACCMOTPEHME CY-

LLECTBEHHbIX CAEMOK MO NPUBMIEYEHMIO
33EMHbIX CPELCTB

MpenBapviTenbHoe paccMoTpeHue
MHbIX BOMNPOCOB B 06n1acTu BromKeTs,
(DVHaHCOBOW OTHETHOCTM M YNpaBIeHUs
LONroM

@ BOMPOCHI,
PACCMOTPEHHDIE B 2015 T.

e PaccmoTtpeHue buaHec-nnaHa
MAO AHK «BawHedTb» Ha 2016 T
(BKNIOYASA MHBECTULMOHHYIO NPo-
rpammy)

e PacCMOTpEHWE UTOrOB VCMONHEHVS
6romkeTa MAO AHK «BaluHedTb»,
BK/0Yas MHAOPMALIMIO O MONOXKEHWM
MAO AHK «BawHedTb» Ha dhoHO0BOM
pblHKe
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PaccMoTpeHune coenoK, Nognexatlmx
onobpeHuno CoBETOM OMPEKTOPOB
ObuecTsa

PaccMoTpeHve rogoBoro oT4eTs, Npes-
NOXKEHWI N0 pacnpeaeneHno Npubbinmv
1 pasmMepy AMBMOEHO0B

O nporpamMmax bnaroTBOpUTENBHOCTH
ObuiecTsa

MepeyeHb NPOTOKONOB 3acefaHun
KomuteTa no 6ropxety:

N2 01-2015 o1 25.03.2015 T,
N2 02-2015 ot 23.04.2015 .,
N2 03-2015 o1 26.05.2015 T,
N2 04-2015 or 22.06.2015 T,
N2 05-2015 ot 22.07.2015 1,
N2 06-2015 o1 24.09.2015 .,
N2 07-2015 o1 0312.2015 I~

CoctaB Komuteta

HewncnonHutenbHble YneHbl Co-
BETa AMpeKTopoB: MapaaHos P.X.
(Mpencenatens), fypbeB E.A;
HesaBMCKMble YneHbl CoBeTa
ompexTopos BatcoH Y., dvmkonb M,
KoHcraanH 3.; BHELLHWE SKCMepTb:
KaHT Mangan [.P. (3amecTutenb
HayanbHWKa ynpasnenus, Pocu-
myliecTso), MamuH B.B. (OvpexTop
[enaptameHTa, MyHaHepro).

NH®OPMALIMA O1A MHBECTOPOB

N AKLVOHEPOB

KomuTeT no ctpaternu

KOPMOPATUBHOE YNPABNEHUE

MPUNOXEHWA

@ 3AOAYU KOMUTETA

PaccMoTpeHve BONPOCOB CTPaTernu,
[0/ITOCPOYHOM NPOrpaMMbl Pa3BUTUS
KomMnaHumn

OueHKa NpoeKToB B 0b1act M&A
1N KPYMHbIX MHBECTULMOHHbBIX NMPOEKTOB

PaccMoTpeHre BONpoCOB MOBbILLEHUS
3 deKTUBHOCTM AeATenbHOCTN KoMm-
naHum

PaccMOTpeHVie BOMpOCOB KOPNopaTuB-
HOV CTPYKTUPbI MPYnMbl, BKAKYas yda-
cTue (NpeKpaLleHne Yy4acTus B Apyrmx
OpraHn3aLmsx)

PaCCMOTDEHVIe CyLleCTBeHHbIX
CLOEeNoK

BOMPOCI,
PACCMOTPEHHbIE B 2015 TT.

PaccmoTpenne Ctpatermm [MAO AHK

«balwHedTb», BKNOYasa [JonrocpoyHyto

NporpaMmy pasBUTUSA 1 AONTOCPOYHYD
rHaHcoByo Mogenb ObuecTsa

PasBuTre pecypcHoii 6a3bl ObLiecTBa

PaccMOTpeHvie MporpaMMbl Mepompu-
ATV, HAMNPABBEHHbIX Ha MI3aHOBOE

V1 MO3TaMHOE 38MELLEHVE 33KYMOK
MHOCTpaHHOM NpoayKumm (pabor, ycnyr)
33KYMKaM1 POCCUMCKOM NPOAYKLMEN
(paboTamu, ycnyramm)

Bonpocb! coBepLUEeHCTBOBaHMA 3aKY-
MOYHOM MONUTUKM

PaccMOTpeHWe CAEeNOK, NOANeXKaLLMX
onobpeHuno CoBETOM OMPEKTOPOB

PaccmoTpeHme MNporpamMMbl OTYYKAe-
HWA HEeNpodWIbHbIX aKTMBOB ObLLecTsa

AHaMM3 UHBECTULMOHHOM 0eATeNbHOCTM
MAO AHK «balHedTb»

Bonpocb! cTpyKTypbl rpynnbl KOMMa-
HuM MAO AHK «BalwHedTb, BKNOYas

BOMPOC O NoAXoAax K KopnopaTnBHOMY
ynpasnieHno o4epHrMHn obuiectBamu

OnpegeneHve nepeyHst KOMNaHum,
MCMOMb3YEeMbIX A5 CPaBHEHWS MOKa-
3aTenen AMHaMUKN POCTa PbIHOYHOWM
KanuTanusauum

PaccMoTpeHue nporpaMmbl 3HEProc-
GBDEH(EHI/IQ M NMOBbIlWEeHNA 3HepreTnye-
cKor achdexTmBHOCTM ObLecTBa

PaccmoTpeHue oT4eTa 0 cobntopeHmm
TpeboBaHWiA, CBA33HHbIX C NPefoCTaB-
neHveM MHGOPMaLIMK O CTPYKTYpe
COBCTBEHHOCTM KOHTPAreHTOoB, BK/OYas
yKasaHue KoHeYHbIx beHeduLmapos

YTBepaeHve 06pasLoB TOBAPHbIX
3HakoB MAO AHK «BalHed@Tb»

YTBEPXKAEHWE BHYTPEHHMX JOKYMEHTOB
MAO AHK «BalwHedTb»

YuacTue MAO AHK «BawHedTb» B ApY-
rVX OPraHM3aLmMsax

Bax<Hoe cobbiTve

2015 roga — ytBepxkaeHve
CoBeToM OMPeKTOpPOB 0OHOB-
neHHon CtpaTernm passutus
1 JonrocpoyHon nporpamMmbl
pa3BuUTUA KoMNaHWm Ha nepu-
op 2015-2020 rr.

I,

MepeyeHb NPOTOKONOB 3acefaHun
KomuTeta no ctpaTternu:

N2 01-2015 o1 27.03.2015 T,
N2 02-2015 ot 22.04.2015 .,
N2 03-2015 ot 25.05.2015 .,
N2 04-2015 or 22.06.2015 T,
N2 05-2015 ot 22.07.2015 T,
N2 06-2015 o1 24.09.2015 .,
N2 07-2015 ot 2310.2015 T,
N2 08-2015 ot 2311.2015 T,
N2 09-2015 ot 03122015 1~

CoctaB Komuteta

HevicnonHutenbHble YneHbl CoBeTa
avipexTopos: LWadparuk H.K.
(Mpencenatens), Opnos B.11,
Ceprenyyk B.H0.; He3aBucKMble
yneHbl CoBeTa AvpeKTopoB Bat-
coH Y., Avxonb M., KoHeuparnH 3;;
MNCMOMHUTENbHBIV YneH CoBeTa
ovipexTopos Kopcuk A.J1; BHeLLHKe
aKcnepTbl KapnyxuH A.W. (MuHmncTp,
Pecnybnvka BalwkopTtocTaH), J1oba-
HOB M.A. (3amecTuTeNb OMpeKTopa
[enapTameHTa, MuHaHepro), Ma-
MuH B.B. ([npeKTop aenapTameHTs,
MuHaHepro).
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0 KOMMNAHNN

KomuTeT no oxpaHe Tpyaa, NPoMbILLIEHHOM 6e30MacHOCTY,
3KOMOMMN 1 COLMANbHOM OTBETCTBEHHOCTM

@ 3AJA4YYN KOMUTETA

o BbipaboTka peKoMeHAaLumI, KOHTPOSb 33
XO[0M BbIMOSIHEHWSA MEPONPUATUI B 06-
nactn HSE onsa peannaaumm cTpaTerm
1 3334 KoMnaHuM B aTo 0bnactu

e PaccMOTpeHve 0THETOB O MpovcLle-
CTBUSAX W PE3YbTaTOB PACCNenoBaHM
WX MPUYMH

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

BOMPOCHI,
PACCMOTPEHHbBIE B 201ST.

o P3cCMOTpeHVe eXKEKBaPTaNbHOMO OTHETa
0 CTaTyce MeponpusTuiA B 0bnactn HSE

e PaccMoTpeHve pesynsTaTos paccne-
LLOBaHWI1 HECHACTHbBIX CNy4YaeB Ha
NpOV3BOACTBE

e PaccMoTpeHne Npea/IoKeHnn No CTPYK-
Type bnoka HSE ObLiectsa

e PaccmoTperve OTyeTa 06 ycTonymsom
pa3BuTMM 33 2014 . 1 MEPONPUATUAX
MAO AHK «BaluHedTb» B AaHHOM 0bna-
CcTMHa 20151

e CnCTEMA OTYETHOCTM O MPOM30LLEALLIMX
HECYaCTHbIX CYYasX U X pacCnenoBa-
Hun Mexkay MAO AHK «Balwnedte» 1 10

e CTaTyc peanvsaLmm nporpaMmbl NoBbl-
LIeHVst HagexHocTw TpybonpoBoaos
N yTmnnm3auym nonytHoro Heq)TFIHOI'O
rasa

e [locTpoeHue cUcTeMbl IMOEPCTBa B 06-
nactu HSE B Obuectse
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O Hec4aCTHbIX CNY4asax 1 MpovcLue-
cTBuMAX B 0bnactn HSE 3a npolwenwmi
nepvog,

MpepnoxkeHnsa No ycmneHuno cnocobos
ynpaBneHus NoapsaHbIMU OpraHn3a-
LUMAMM, HANPaBNEHHbIX Ha NPeaoTBpa-
LLieHMe HECHaCTHbIX CY4YaeB 1 Npouc-
WwecTBuin Ha npomssoacTae MAO AHK
«bawHedTb»

Bonpocbl opraHn3aumm paboTbl B KoMm-
naHuKM B 061aCTW 3KONOTM U 38LWUMTbI
OKpY»KatoLLLer cpegpbl

OT4eT 0 NpoBefeHHoM paboTe B ObLue-
cTee 1 ero [0 B 06nacTu couyanbHom
OTBETCTBEHHOCTU

PaccmoTpeHme 0T4eTa 0 BbINOSHEHWN
K3, npenBapuTeNibHOM PacCCMOTPEHUM
KM3 Bnoka HSE Ha 2016 1

OT4eT 0 BbINOAHEHUV MEPOMNPUATIA
1 TeKYLLEeM CTaTyce peannaaumm nHee-
CTULMOHHbIX MPOEKTOB B 0bnacT HSE

OnHoM 13 rMaBHbIX 33434
KomuTeTta no oxpaHe Tpyma,

NMpOMbILLIEHHOM Be3onacHoCTY,
3KOMOrMKM U COLMBNbHOM OT-
BETCTBEHHOCTM ABMSIETCS KOH-
TPO/b 33 X040M BbINOHEHWS
MeponpusTui B obnacTtu HSE.

MepeyeHb NPOTOKONOB 33CeAaHUN
KomuTeTa no oxpaHe Tpyaa,
NpoMbILWNEHHON Be3onacHoCcTH,
3KOMOrMu U coumanbHomn
OTBETCTBEHHOCTH:

N2 01-2015 ot 30.03.2015 T,
N2 02-2015 o1 27.04.2015 .,
N2 03-2015 ot 20.05.2015 T,
N2 04-2015 ot 24.06.2015 T,
N2 05-2015 o1 24.07.2015 .,
N2 06-2015 oT 28.09.2015 T,
N2 07-2015 ot 0212.2015 1~

CoctaB Komuteta

HesaBucumble yneHbl CoBeTa
avpexTopos: BatcoH Y. (Mpeace-
gatens), Oyxonb M., KoHeuaaiiH 3.
HevcnonHuTenbHbin YneH CoBeTa
avpekTopos Opsos B.I.; BHeWwHW#
akcnepr LLekuHa E.B. (3aM. MuHM-
cTpa, MNpaBuTenbcTBo Pecnybnmkm
BalLUKOpPTOCTaH)

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPABNEHUE

MPUNOXEHWA

KOPMOPATVBHbBIV CEKPETAPH
[TAO AHK «BALLIHEDTb»

«Mbl OTBETCTBEHHO NOAXOAMM K B3au-
MOLOENCTBUI C aKLMOHepaMm «baluHed-
T». 33 MOCNefHVE rofpl Mbl OCTUMIN

CYLLIECTBEHHOrO NMPOrpecca B KOOPAMHa-
umm gencteui ObLecTsa No 3aWwmTe NpaB
1N MHTEPECOB aKLUMOHEePOoB. YTo KacaeTcs
opraHnaaunm gearenbHocTn CoseTa
OVPEKTOPOoB 1 KomMnTeToB CoBETa AVpeK-
TOPOB, TO paboTa B 3TOM HaMPaBeHUN He
OCT3HaB/MBAaCb — Mbl COBEPLUEHCTBYEM
OpraHM3aumio paboTbl Ha8 MOCTOSIHHOM
OCHOBEe».

3nbBKpa BbilweHcKas,
KopnopaTuBHbI CeKpeTapb
MAO AHK «BalwHedTb»

BbILLEHCKAS ()KYPABJIEBA)
3J/IbBUPA OJIETOBHA

PykoBopuTtenb Annapata CoseTta
nAvpekTopoB — KoprnopaTuBHbIi cekpeTapb
MAO AHK «BawHedTb»

Popunnack B 1970 1. B . KanuHuHrpage.

B 2001 . okoH41na PoccuimcKunmi rocyaapcTeeH-
HbIl1 yHmBepcuTeT M. V. KaHTa [KanMHerpan—
CKUI roCYA8pCTBEHHbIN YHUBEPCHTET).
2006-2008 rr. — MarmcTpaTypa MoCKOBCKOrO
roCyfaapCTBEHHOMO YHMBepcuTeTa M. M. B. Jlo-
MOHOCOB3, MarucTp MHHOBALIMOHHOMO MeHe-
XMeHTa, MIM.

2009-2011 rr. — MarucTepckas nporpamma «Kop-
NOPaTUBHDBIN FOPUCT» BbICLLIEN LLIKONbI 3KOHOMUKM.

2012-2014 rr. — Executive MBA, Kingston

University / MexayHapoaHbit HcTuTyT MLLIC3H.

Naypeat npemun AHI, 1 PCIIM «dvpexTop
rofa» B HOMUHaLMM «KopropaTUBHbIM Cekpe-
Tapb», 2013 1.

KopnopaTuBHbIi CekpeTapb PYHKLMO-
HanbHO nopudvHaeTca Npencenatento Co-
BETa AMPEKTOPOB, HYTO A3ET HEOBXOANMMYLO
CTeneHb CaMOCTOATENIbHOCTM B PAMKaX
OpraHun3aLmy paboTbl opraHoB ynpaene-
HuA. MNof, pykoBOACTBOM KOpnopaTBHOIro
ceKpeTapst PYHKUMOHMPYET Annapat
CoBseTa AMpeKTopoB.

B un1cno ocHoBHbIx 33034 KoprniopaTnsHO-
ro CeKpeTaps BXOOST:

o OpraHm3auma 3ahdeKTMBHOM paboTbl
CoBeTa oMpeKTopoB 1 komuTeTos Cose-

Ta OVPEKTOpPOB

¢ ObecneyeHne B3a1MOLENCTBMS YNEeHOB
CoBeTa OMPEKTOPOB 1 MEHEOYKMEHT3;

* KoopamHauws paboTbl OpraHoB yrpas-
nenmsa MNAO AHK «BbawHedTb»

o KOHTPOsb 33 BbINOTHEHNEM PELLEHWI,
npuHATbIX COBETOM AMPEKTOPOB

OonbIT PABOTbI:

2005-2011 rr. — pyxoBoguTens Annapata Co-
BETa AMPEKTOPOB — KOpnopaTyBHbIN CeKpeTapb
OAO BAO «MHTYpUCT>.

2011-2012 rr. — KopnopaT1BHbIV CeKpeTapb
OAQ AHK «BaluHedTb».

2012 r. — HacTosILLee BpeMst — PYKOBOAUTENb
AnnapaTa CoBeTa anpexkTopos — KoprnopaTtue-
HbI cekpeTapb MAO AHK «BawHedTb».

Axumamn MAO AHK «BalwHedTb», a Takke aKkum-
amn 1 gonsmu ero 10 He BnageeT, He umeeT
POACTBEHHbIX CBSI3EM C MHbIMM NMLIAMK, BXOAS-
UMMM B COCTaB OPraHoB YnpasneHus 1/munm op-
raHOB KOHTPONS 38 GMHaHCOBO-X03SIMCTBEHHOM
nestenbHocTbro NMAO AHK «BalwHedTb».

° AJJ,MVIHVICTDMDOBBHVIG npoueccoB y4acTtna
B 33cenaHusax YneHos CoBeTa JOMPEeKTopoB

e KOHTPOnb 33 pacKpbITUEM MHPOPMALIMN

Mopn pykoBoacTsoM KopnopaTrBHOro ce-
KpeTaps eXXerogHo NPoBOASATCS MOHWUTO-
PVIHI NPaKTUKM KOPNOPaTUBHOMO Yrnpasne-
HVA Fpynnbl «BalHedTb» M BHYTPEHHNAS
oLeHKa addeKTnBHOCTM paboTbl CoBeTa
OVPEKTOPOB

KopnopaT1BHbIN CEKPeTapb TaKXe ABNA-
eTcs cexpeTapem Bcex KomuTetos CoseTa
OVPEKTOPOB. N MUHUMU3BLMM KOHDNK-
Ta MHTepecoB KopnopaTrBHbIN CEKPeTapb
He ocyLLecTBseT GYHKLMM CeKpeTaps
paBneHus

C mapTa 20711 1. 1 No HacTosLLee BpeMa
OOMKHOCTb KOpnopaTWBHOMO CekpeTaps
MAO AHK «BalHedTb» 3aHMMaEeT BbilweH-
cKas (PKypasnesa) 3.0

e

KopoeKc KopnopaTuBHOro YrpasneHus.

MpuHuwmn 3.1, 3dpdexTnBHOE TekyLuee
B3aMMOLENCTBME C aKLMOHEPaMK, KOOPAMHALMS
[encTBuMiA 0bLLecTBa No 3aLMTe NPaB M MHTEPECOB
aKUMOHEPOB, Noaaepkka apheKTUBHON

paboTbl CoBETa AVPEKTOPOB 0becneunBatoTcs
KOPMOPaTMBHbIM CEKPETAPEM.

C lMonoxeHrem o KopnopaTBHOM CexkpeTape
MOYHO 03H3KOMWUTLCH Ha HALLEM MHTEPHET-CanTe:
http://www.bashneft.ru/shareholders_and_
investors/charter/.
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0 KOMMNAHNN

[MPESWOEHT, NPABJTEHNE
A TOMN-MEHELXMEHT
[TAO AHK «BALLIHEDTb»

KntoyeBas ponb B 0praHn3aumnm sddekx-
TVMBHOO BbIMNOHEHWS CTPATErMYECKNX
3334 KoMnaHuu npuHagnexxuT MNpas-
nenmto NMAO AHK «BawHed b, Mpesn-
AeHTy ObwecTBa 1 ToN-MeHeg>KMEHTY
KomnaHuu.

KOMNETEHUMA NPE3UAEHTA
U NMPABJIEHUA

K KOMNeTeHUMM MCNONHUTENBHbBIX
OpraHoB OTHOCUTCS peLLeHre BCex
BOMPOCOB TekyLuen gestenbHoct MAO
AHK «BalwHedTb», 38 UCKMHOYEHUEM

BOMPOCOB, OTHECEHHbIX K KOMMETEeHLMN
Obuero cobpaHus akumoHepoB 1 CoBeTa
OVPEKTOPOB.

3acenaHns KonnervanbHOro UCrosHn-
TenbHOro opraHa — lNpasnenHvs — npo-
BOASATCS TOMbKO B 04HOM (opMe, Kak
npaBuno, exxeHegenbHo. Cexpetapem
MNpaBneHus ansgeTcsa paboTHuK ObLue-
CTB3, He Y4aCTBYIOLLMIA B NOAIOTOBKE
3acefaHuin CoBeTa AMPEKTOPOB, HTO
MO3BONSET MUHVMMMW3MPOBATb BO3MOXKHbIE
KOHMMKTbI B MPOLIECCE OPraHM3aLmK
KOHTPONSA 33 NPUHATUEM 1 UCNONHEHNEM
pelweHun CoBeTa OMPEKTOPOB.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YJ/IbTAThbI

@ BOMPOCbI, OTHOCALLMECA K KOMMNETEHUNU NMPE3ULEHTA

MAO AHK «BALLUHE®DTb»

MpesnaeHT BnpaBe BbIHOCUTL Ha pac-
cMoTpeHwe lNpaBneHns niobble Bonpochl
Tekywiern nearensHocTv 06LecTsa, He
OTHECEHHbIE K KoMmeTeHLuun 0bLero
cobpaHus akumoHepoB i CoseTta
[OVPEKTOPOB.

Kpome T0ro, B KoMreTeHLUumto [pesnaeHTa
BXOAAT TaKuMe BOMPOChI, KakK:

o PacrnopshkeHne MMYLLIECTBOM 1 CPeacTBa-
Mn OBLLIECTBA B HTEPECAX 1 OT UMEHN
MAO AHK «BawHedTb»

o CosepuueHue oT umenn MNMAO AHK «Balu-
HedTb» NbbIX COEMOK Kak B Poccuin-
cKov Menepaunm, Tak 1 33 pybexxom, 33
MCKNOYeHWeM Cnyyaes, NpeaycMoTpeH-
HbIX 38KOHOLATEIbCTBOM W YCT3BOM
MAO AHK «BalHedTb»

o YTBEP>KAEHWE WTATHOMO PacivCaHNs
MAO AHK «baluHedTb», npreM Ha
paboTy 1 yBonbHeHWe paboTHNKOB
B COOTBETCTBUM C 3aKOHOLATENbCTBOM
Poccuiickon @epepaumm, yteeprrkae-
HVie NPaBWN BHYTPEHHEro TPYA0BOro
PacnopsaaKa 1 CUCTeMbl ONaTbl TPYAS,
MOOLLPEHNE OTNIMUMBLUMXCS PABOTHM-
KOB U HaNOXEHWE ANCUMMIMHBPHbBIX
B3bICKaHWI
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e OpraHusaumsa byxrantepcKoro u Hano-
roBOro YyeTa v 0THeTHOCTH, obecnevye-
HVe COXPaHHOCTM Y4ETHbIX JOKYMEHTOB,
pervcTpoBs byxranTepcKoro y4eta
1 ByxranTepcKom 0THETHOCTH

e ObecneveHre COXPaHHOCTM KOMMEpPYe-
CKOW 1 KOH(UAEHLMANbHOM MHOPMa-
Lmu, oTHocswencs k ObLuiectsy

¢ Bbigaya 00BEPEHHOCTU Ha COBEPLUEHNE
NbbIx aencTeui ot nmenn MNAO AHK
«BawHedTb», B TOM YnCne C NpaBoM
nepenosepus

¢ /13naHre NprKa3oB., YTBepxaeHne
BHYTPEHHVX [OKYMEHTOB, perynmpy-
tOLLVX (DMHEBHCOBO-X035IMCTBEHHYO
pestenbHocTb MAO AHK «balwHedTb»
N [eATeIbHOCTb ero BHYTPEHHWX CTPYK-
TYPHbIX NOAPa3aeneHnn

Pan Bonpocos koMneTeHumn MNpesnaeHTa,
npegycMoTpenHHor MedepanbHbiM 3aK0-
HOM «0B aKLMOHEePHbIX 0BLLECTBaX» Kak
e0MHONMMYHOMO MCMONHUTENBHOMO OPraHa,
B cOOTBETCTBMM C YcTaBom ObLiecTsa
nepefaH B KomneTeHumio CoBeTa aMpeK-
Topos. MNogpobHee cMm. pasgen «Kopno-
paTuBHOe ynpasneHve — KomMneTeHumm
CoBeTa OMPeKTOpoB».

4acos
35 MUHYT

o o O

cocTaBMa 0bLyana
NPOOO/MKNTENBbHOCTb 33CEAaHUM
MNpaBneHns Obwectsa B 2015 1~

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KOPMOPATUBHOE YNPABNEHUE

BOMPOCHbI, OTHOCAWMKECA K KOMMNETEHUMN NPABNTEHUA

MNAO AHK «BALLHE®Tb»

MpaBneHve B Npeaenax CBOen KoMneTeH-
LMK peLaeT cneaytoLLye Bonpoch:

o Bzammopgenctaue NAO AHK «balu-
HedTb» ¢ 0, NpUHATNE peLLeHni B OT-
HoweHun 0 MAO AHK «BalHedTb»

e PaccMoTpeHue pesysbTaTos AeATeslb-
HocTh [10, a TaKkKe CTPYKTYPHbIX NOA-

paspenenuin MAO AHK «BaliHedTb»

o [IpeaBapuTenbHOE PaCCMOTPEHME

KPYMHbIX MTHHOB3LMOHHbIX 1 MHBECTULUMN-

OHHbIX MPOEKTOB M NPorpamMm

e [logrotoBka npepyioxeHn Cosety am-

peKTopoB 06 ytBepxaeHun braHec-nna-

Ha, @ TBK>KE 0 BHECEHWMN U3MEHEHWI
B paHee YTBepXKAeHHbIV braHec-nnaH
MAO AHK «BalwHed b

o [peaBapuTeNibHOE PACCMOTPEHME
V1 NPeLCTaBNeHVe Ha YTBepXKOEHWE
CoBeTa IMPEKTOPOB CAENOK B OTHOLLE-
HUM MMULLLECTBa

L yTBep)Kﬂ,eHl/le 1 BbINOHEHKWE NPorpamMm

MNo NpBIEYEHNo VHBECTULMI

L4 YTBep»(p,eHme BHYTPEHHUX OOKYMEHTOB,

BHECEHHbIX Ha paccMoTperve lNpasne-

HWs no peweHuio MNpesnperTa MAO AHK
«bawHepTb»

PaspelueHne TpPYA0BbIX KOHMIMKTOB,
Ha3HayeHWe NpefCcTaBUTENS CO CTOPO-
Hbl 8OMUHWCTPaLMN NS yperynmposa-
HMS BOSHWMKLLMX CNOPOB BO BHecyneb-
HOM mopsioKe

PaccMoTpeHVe MHbIX BOMPOCOB TEKYLLEN
pestenbHocTy MNAO AHK «BaluHedTb»

MPUNOXEHWA

CraTtuctuka pabotbi NpaBneHus O6wecTtsa

49
48

44 85:35
82:40
70:30

2013 2014 2015

KonunyecTBo 3acenaHni
— ﬂpOﬂ,OJ‘I)KMTeJ‘IbHOCTb 3acenaHud, Y:MnH
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B3AUMOOENCTBUE
MCNONHUTENbHbIX OPFAHOB
W COBETA OUPEKTOPOB

B cootBetcTBUM € YcTasom MNAO AHK
«BalwHedTb» 1 MNMonoxkeHneM o MNpesn-
neHTe MNAO AHK «BalwHedTb» MNpesnaeHT
1 yneHbl [paBneHua NpeacTaBnsoT OT-
YeTbl CoBeTY AMPEKTOPOB O pe3ynsTaTax
CBOEW AeATENbHOCTY.

Kpyr Bornpocos, no KoTopbiM [paBneHne
npepctasnset otyeTol CoBeTY AMPEK-
TOpOB, onpefeneH YCTaBOM U BHYTPeH-
H1uMK gokymeHtamu MAO AHK «Baul-
HedTb»:

 VHdopMaLMa 0 NPUOPUTETHBIX HAMPaB-
NEHVSX AesTenbHOCTU KoMmaH1m

o OTYeT 0 X04e peannaaumm CTpaTerm

o [oaoBble boaKeTbl (PrHaHCOBbIE
MnaHbl)

e /IHdopMaLms 0 CYLLLECTBEHHbIX CAEMKaX
KomnaHumm

e [lepcreKTVBHbIE NNaHbI MO peanvsaLmm
OCHOBHbIX HaﬂpaBﬂeHVlVl OeAaTeNbHOCTHN
MAO AHK «balwHedTb»

o (DYHaHCOBO-X03ANCTBEHHAS AesTeNb-
HOCTb AOYEPHYMX KOMMaHWIA, 3KLMSMM
(nonsmum) koTopbix Bnageet MNAQ AHK
«BawHedTb», 3 Takke nHhopmaLumsa
0 OPYrux OpraHn3aLmsx, B KOTOPbIX
yyacteyet MNAO AHK «BbaliHedTb»

¢ /HdbopMaLmsa o cucTeme YynpaeneHus
pUCKaMW 1 npoLenypax BHYTPEHHEro
KOHTpONA

CvicTeMa BO3HarpakaeHus
TON-MeHeAXKMeHTa KoMnaHum

[NaBHbIN NPUHLIMMA AENCTBYHOWUI

B KOMNaHWM CUCTEMbI BO3HarpaxaeHus
TON-MeHemKMeHTa — cbanaHCcKMpoBaH-
HOCTb MHTEPECOB MEHEXKMEHTAE U 3KLM-
OHEepoB.

PaboTa lNpaBneHns HaleneHa Ha Bbl-
NonHeHWe 3a38a4u akumoHepos 1 CoBeTa
anpekTopoB «bawHedT» — gocTum-
YKEHWE POCTa aKLMOHEPHOW CTOMMOCTM
BCNeaCcTBMEe YCTOMYMBOro pasBmnTUA
KomnaHuu. MNepepg MNMpaBnexvem cTont
LUMPOKMI KPYr ONepaLMOHHbIX 33-

fay, KoTopble (opMynmnpytoTcs ans
[OOCTUXEHWUSI CTPATErMYecKuX Lenen
KomnaHuu. OT pesynbtatoB paboThbl
TOM-MEHEeAXXMEHTa HaNPsIMYL0 33BUCHT
pesynbTathl (Tpov3BoACTBEHHDbIE U hK-
HBHCOBbIE) AeATENIbHOCTY KoMMnaHmm
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1, Kak cneacTeume, BbIMONHEHWE ANBU-
neHaHon nonutukm ObLiecTsa.

CBA3b BO3HarpaxkaeHus Ton-MeHea-
YKMEHTa C PeLLEHMEM 0nepaLMoHHbIX
3334 M OOCTVXKEHMEM CTPATEMMYECKMX
Lenen oTBeYaeT NYYLLMM NPaKTUKaEM
KOPMOPaTMBHOr0 YnpasneHns n obe-
CMNEeYMBaETCs 338 CHET MHTErPUPOBAHHbIX
NMPOrpaMM KPaTKOCPOYHOM M [ONTOCPOYy-
HOW MOTUBaLINN.

KntoueBble ycnoswus, y4nTbiBaeMble npu
pacyeTe M BbIn1aTe BO3HarpaxaeHnd
TON-MEeHeoXMEeHTY:

e BbinonHeHne KOPNopaTMBHbIX 1 one-
P3ALMOHHbBIX KITHYEBbIX MOKA3aTeNel
3(hhEeKTUBHOCTM (A5 KpaTKOCPOYHOM
MOTMBaLMK H3 OCHOBE LOCTUMHYTbIX 33
OTYETHBIV MEpPUOL PE3YLTaToB)

¢ BbinonHenvie KIM3 MnaHos MNporpammbl
[10/ITOCPOYHOM MOTVBaLMK (B KauecTee
[I0NIrOCPOYHOM LMW MNPy MOTUBALWMN
TOM-MEHeMPKMEHTa Ha Nepu1og, AeNCTBmS
kaxkaoro MnaHa Mporpammbi)

CTPYKTYPa BO3HArpaXKaeHVs Ton-MeHes-
»epoB KoMnaHwm npeacTaeneHa Tpems
KOMMOHEHTaMMU:

 3apaboTHada nnata

¢ [IpeMranbHOe BO3HarparkaeHme
B PaMKax NpOrpamMMbl KPaTKOCPOYHOM
MOTMBALUMM (FO0BOE NPEMMPOBAHME)

¢ [IpeMranbHOe BO3HarparkaeHme
B PaMKax NporpamMm 40ArocpoYHoM
MOTMBAUMM (MPOrpaMMa [o/roCpOYHONM
MOTMBaLMM PYKOBOAMTENEN BbICLLErO
3BeHa)

A

MoppobHee o cTpaTernm KoMnanum cM. «CtpaTervs
1 pesyneTaThl gesTenbHocT — CTpaTervs».

CTPATEM/A. 3ODEKTUBHOCTb.
PE3YNbTATbI

LieneBas cTpYKTYpa BO3HArpaxKaeHus
Ton-meHemxepos B 2015 r.

25%

50%

25%

3apaboTHas nnaTa

fonoBoe NpeM1poBaHKe Mo peayrnbTaTam
BbinonHeHus KM3

= B03HarpaxmeHve B pamkax MporpamMmbl
[0NrOCPOYHON MOTUBALIMM

KopeKc koprnopaTuBHOro ynpasneHus. MpuHumn
41. YpoBeHb BbINIa4YMBaEMOro 06LLecCTBOM
BO3HAarpaXaeHns [o/MKeH bbiTb 4OCTATOUHbBIM
NS NPUBNEYEHNS, MOTUBALIMN U YAEPIKaHUS
1L, obnapaowmx Heobxogmmon ana obuiectsa
KoMneTeHuuel 1 kBanudukauven. Beinnata
BO3Harpa)kaeHWs 4neHaM CoBeTa AVPEKTOPOB,
MNCMOSHUTENBbHBIM OPraHaM 1 MHbIM Klo4eBbIM
pyKoBoaALWMM PaboTHMKaM 0bLLLecTBa AOMKHa
OCYLLECTBAATLCA B COOTBETCTBUM C NMPUHATON

B 06L1ecTBE NOMUTUKON MO BO3HArPAXKAEHWIO.

Kopekc kopnopaTuBHOro ynpasneHus. MpuHumn
4.3. CnctemMa BO3HArpaXAeHUS CMONHUTENbHbIX
OpraHOB ¥ MHbIX K1H0YEBbIX PYKOBOAALLMX
paboTHMKOB 06LLEeCTBa AOMKHA NPeaycMaTpuBaTh
33BMCKMMOCTb BO3HArPaXAeHWs OT pesynsraTa
paboTbl 06LLEeCTBa M UX TMYHOrO BKNaAa

B [OCTVPKEHVE 3TOM0 Pe3ysbraTa.

NHOOPMALMA ONA MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPAB/IEHUE

O6Lee BO3HarpaXkaeHue Ton-MeHegKepa

BOSHaI’pa)KHEHVIE

Oonsa

3apabaTHas nnaTta

Ba3oBoe Bo3HarpaxkpeHue

MPUNOXEHWA

nOpﬂp,OK BbINNaTbl

E>xeMecs4Hble BbINnaThl
B AEeHeXHou popme

['opoBOE NpemMmMpoBaHme

KpaTKocpoyHoe MOTUBMPOBaHWe

no pesynsrataM BbinonHeHus K3

E>xeropHbie BbINNaThbl
B AeHeXxHon hopme

OnucaHne 0CHOBHbIX KOMMOHEHTOB
CUCTeMbl BO3HarpaxgeHua
Ton-MeHemKMeHTa KoMnaHum

3apaboTHas nnaTta

OCHOBHOW MPUHLMN (POPMMPOBaHKA
3apaboTHOM NnaTbl Ton-mMeHegkepos 0b-
LL|eCTBa — YCTaHOB/EHME CNPaBef/IMBOro
KOHKYPEHTOCMOCOBHO0 YpoBHS BO3H3-
rpaxkaeHus. YpoBeHb 33paboTHOM NnaThl
COOTBETCTBYET PbIHOYHbBIM YCOBKSAM, YTO
obecne4ynBaeT cTabubHOCTb COCTaBa
TON-MeHemKMeHTa. 3apaboTHas nnaTta
Ton-mMeHemxmeHTa B 2015 . He nepecma-
TpVBanachb.

MpemuanbHoe BO3HarpaXxaeHue B pamMKax
NPOrpaMMbl KPaTKOCPOUHOI MOTUBALMN
(roposoe npemupoBsaHme)

[oQoBOE NPEMUPOBaHME HAMPaBIEHO Ha
MOTMBAELMIO TON-MEHEeIXKePOoB K [0CTMN-
YKEHWMIO FOA0BbIX Liener. YUnTbIBas, YTo
«BalHedTb» ABNFETCA AMHaMUYHON,
BbicTpopasBmBatoLLencs KomnaHmnen,
aKTYanbHOCTb KPATKOCPOYHbIX 33434
ABNAETCS KParHEe BbICOKOM.

[Npv onpeneneHuy pasmepa rogoso-
ro NPeMUPOBaHVSA aHaNM3npyeTcs
1 YyTBEPXKABETCA YPOBEHD BbINOMHEHNS

ycTaHoBNEeHHOro Habopa KIM3. B atoT
Habop BK/MHOYaKOTCH KOPOPaTUBHbIE,
OMepaLMoHHbIE M NMPOEKTHbIE MOKa3aTeny,
a TaKXKe NMoKasaTesb CobNaeHVs NpaBun
0XPaHbl TPYAa 1 HOPM MPOMbILLIEHHOM
6e3onacHocTy.

CucteMa MOTUBBLIMM BbICLUMX JOKHOCT-
Hbix nmL, OBLLecTBa HanpaBneHa Ha 4OCTU-
YKEeHMe 33M1aHNPOBaHHbIX (PUHAHCOBbIX
pesynbTaTos (KopropaTyiBHble NoKa3a-
Tenw), obecrneyeHmne NPOM3BOACTBEHHDBIX
pesynbTaTos (onepaumnoHHbIe NoKkasaTteny),
peanv3aLmio KItoYeBbIX NMPOEKTOB (npo-
EKTHblE NOKa3aTenu), rapaHTVIi0 0XPaHb!
TPYAa v NPOMbILLNEHHOM BesonacHocTw.
Llenn v peaynstatbl paboTbl 33 0THET-

HbI NEpVOL, 1 Pa3Mep BO3HarpaxkaeHns
TON-MeHed>KMEeHTa PaCCMaTPUBAIOTCA
KoMWTETOM MO Ha3HaYEeHUAM 1 BO3Ha-
rpaxpeHvaM 1 yteepxagatotcs CoBeTom
[1PEKTOPOB.

OcHOBHas 4aCTb BbINAAT N0 NPOrpaMme
KPaTKOCPOYHOM MOTMBaLMK 33 2014 rof,
6bina BbinnayeHa B Aekabpe 2014 roga
B CBA3M CO CMEHOW OCHOBHOI 0 aKLMoHe-

pa.

PesynbTaTbl KpaTKOCPOYHOM NPOrpaMMbl
mMoTmBaLmm 3a 2015 rog bbinv nogsene-
Hbl B anpene-mae 2016 1.

e

MoppobHee o cucteme K3 cm. «Ctpaterus
1 pesynbTaThl AesTeNnbHOCTM — Kntoyesble
roKasaTenn aPdEKTUBHOCTI.
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0 KOMMAHUN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YJ/IbTAThbI

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KOPMOPATUBHOE YNPABNEHUE

MPUNOXEHWA

MpemmnanbHoe BO3HarpaXgeHne B paMKax
NporpamMMbl A0/ITOCPOYHON MOTUBALIUK

[ns obecnevyeHna 0onrocpoYHor MoTU-
BaLWN TOM-MeHeXMeHTa B UBENUHEHWN
AKLMOHEPHOM CTOMMOCTW 1 PbIHOYHOM
KanuTanunsaumm KomnaHnm CoBeTom aun-
pekTopoB MNAO AHK «bawHedTb» B 2015 T
ytBepaeHa NporpamMma [onrocpoYHol
MoTMBaLMMK'.

BHenpeHue MporpamMmbl — BaXKHbIM
MOTMBBLMOHHbIV (DaKTOP AN KHYeBbIX
paboTHWKoB «balHedT», obecneyrBa-
FOLLMIA COXPaHEHME CTabUbHbBIX 1 40N~
rOCPOYHbIX TPYAO0BbLIX 1 KOPMOPATUBHbIX
OTHOWeHW ¢ KomnaHwvel, 4Tto bypet
3a/10roM YCTOMYMBOro pocTa MUHAEH-
COBbIX MOKa3aTenen. Bmecte c oxxuaa-
€MbIM MOBbILLEHUEM KanuTanmaauum
«BawHedTn» bynet ysennumsaTbes
noxon paboTHMKoB KoMnaHWK, CBA3aH-
HbI C MPOAYKTUBHOCTbBIO MX P3bOTbI.

B nekabpe 2015 r. CoBeT onpeKTopos
KoMnaHuu npuHan 2 uenesble KM3 gna
ToN-MeHemKMeHTa Ha 2016 T.

MporpamMma 40AroCPOYHOM MOTUB3LMM
paboTHuKoB Ha 2015-2019 rr. npeaycma-
TPUBAET BbINNAaTy BO3HArPaXaAeHNs npu
BbINOMHEHWW CNeayoLLIMX YCNOBUWI:

o [locTvKeHve yTBepaeHHbix CoBeToM
avpextopos MAO AHK «BalHedTb»
uenen KMN3 cooTseTcTBytoLwero MnaHa
Mporpammbl

o CoxpaHeHve TPYAoBbIX OTHOLLEHW
¢ KoMnaHven fo onpefeneHHon AaTbl
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° OTCgTCTBVIe ONCUMNNNHEPHbBIX B3bICKa-
HWUIA Ha onpegeneHHyro oaty

[NporpamMma 4onrocCpoYHOM MOTVBALIMM
PaboTHMKOB BK/HOHAET B Ceba Tpu TpexneT-
HWx [MnaHa. Ha Kaxxabivi [MnaH MporpaMmbl
CoseToM ampeKTopos yteepxgatorca K3,
MO UTOraM BbINONHEHWS! KOTOPbIX Y4acT-

HVK porpaMMbl MprobpeTaeT NpaBo Ha
NonyyeHue BO3HarpaXkaeHusa B pasmepe

1 CPOKM, YCTEHOBNEHHbIE MNoNoXKeHVeM.
YacTb Bo3HarpaxkaeHns — S0 % 0T cymmbl —
[0MKHa BbITb HaNpaBneHa Ha nprobpeTte-
HVEe Y43CTHMKOM MporpaMMbl MPUBMIErPO-
BaHHbIX aKumi MNAO AHK «BatuHedTb». 3Tn
AKLM HE MOLNEXKAT NPOAAKE, A3PEHNIO 1N
OTYYKOEHWIO Y43CTHUKOM B TEYEHME OAHOM0
rofAa c AaTbl NpuobpeTenus. MnaHnpyetcs,
4TO NprobpeTaTenamm LeHHbIX bymar Kom-
MaH1K B paMKaX NpOrpamMMbl 4OAFOCPOYHOM
MOTMBBLIMM CTaHYT 0Ko/o 150 cCoTpyaHMKOB
«BbalwHedTV.

NporpamMma [onroCcpoYHOM MOTMBALIMN
paboTHMKOB «BaluHedT» yTBepxae-

Ha Ha nepumog 2015-2013 rr. YyacTure
Ton-mMeHeepoB KoMnaHum B MNporpamme
OCHOBbIBAETCS Ha peLueHu CoBeTa ampeK-
TopoB OB6LLECTBa 0 BKIHYEHUM OOMKHOCTU
B CMMCKM Y43CTHNKOB Ha COOTBETCTBYHO-
wrt [MnaH Mporpammbl. [MnaH | paccyrTaH
Ha nepunog 2015-2017 rr., MnaH Il — Ha
nepvopg, 2016-2018 rr, MnaH Il — Ha ne-
pviog 2017-2013 rr. BbinnaTtbl BO3Harpax-
nenvd no Mnany | exxerogHble, no Mnaxy |l
1 Mnany Il — no pesynbratam 3aBepLUeHVs
COOTBETCTBYHOLLEr0 MaHa. TaknuM 0bpa3oMm,
nepBble BbINMaTbl B paMkax naHa | byayt
npoviaeegeHbl B 2016 r. no utoram 2015 T

MPOrPAMMA
A0J/TTOCPOYHOU
MOTUBALIUN

B cooTBETCTBWM C NYULLMMY MUPOBbBIMM
NpaKkTKamm B KoMnaHum Bnepsble
pa3paboTaHa 1 NpUHATa NPorpamMMa
00r0CPOYHOM MOTUBALMM, PACCHUTEHHAA
Ha naTb neT. OHa aBnseTcs 3hPEKTUBHDBIM
MHCTPYMEHTOM K3[,p0BOM MOMUTUKY,
HanpaBneHHbIM Ha hopMKpoBaHVE

1 YKpenneHmne KoMaHabl MeEHeOXKepOoB,
paboTatoLLEl Ha peann3aLmen
[L0/r0CPOYHON MPOrpaMMbl Pa3BUTUS
KomnaHuw.

1. Baxpennera B lNonoxeHnn «O nporpamme fon-
rOCPOYHOM MOTMBaLMM PaboTHMKOB B 2015-
20718 rr», yteepxpeHHom CoBETOM AMPEKTOPOB
23122015,

2. [Mpatokon Coseta avpextopos N2 21-2015
0T 23122015 T

Pasmep Bo3Harpa)kaeHus YseHoB
MNpaBnexusa NAO AHK «BawwHedTb»
332015r.

ObLwmM pasmMep HaYUCNEHHbIX M BbiMna-
YeHHbIX B 20715 r. BO3HarpaxaeHuin® une-
Ham [MpaBnerua MAO AHK «BbawHedTb»
cocTasvn 413 234,8 Tbic. pyb. Komner-
CaLVs MOHECEHHbIX PAaCX0L0B COCTaBWAa
646,2 Tbic. pyb. ViHble BUAbI BO3HArpax-
aeHns coctasunmn 412972 Toic. pyb.
MNpemunn No LONrOCPOYHOM NPOrpaMme
MOTMBaLMM YneHaMm lNpaBneHns He Bbl-
MNa4YMBasnmCh, T. K. BCE PaCYETbl B PAMKaX
[0r0CPOYHON NPOrPaMMbl MOTUBaLMU
3a 2014 r. bbinm Npon3BeneHbl B feKabpe
2014 r. no nToram 3aBepLUeHNs AeNCTBUA
NporpaMMmbl.

061K pa3mep BO3HArpaXkaeHW NaTK
Havbonee BbICOKOOMN341MBaEMbIX YI1EHOB
Mpasnenus MAO AHK «BaliHedTb,
H34YMCNEHHbIX W BbinaaveHHbIx B 2015 T,
coctaBmn 314 895,5 Tbic. pyb. KomneH-
CaLMs NMOHEeCEeHHbIX PACXOA0B COCTaBMNa
645,6 Tbic. pyb. BbinnaT no 4onrocpoYHom
nporpamme MoTmsaummu B 2015 T. He npo-
MN3BOAMIOCD.

3. [aHHble No 06bemy BbIMIa4eHHOro BO3Ha-
rpaxaeHna B 20715 . npvBeaeHbl B COOTBET:
cTBumM C oT4eTHOCTbO MAO AHK «BawHedTb»
no PCBY.

4. Bonblas 4aCTb rofoBOro NPEM1POBaHYIS 33
20714 r. bbina BbinfadeHa B Aexabpe 20714 1

YcnoBvsMM OrOBOPOB C TOM-MEHEKMEH-
TOM He NpegycMOTPeHa BO3MOXHOCTb
KaKWX-NMB0 rapaHTUPOBaHHDBIX BbIMaT

B CNy4ae [,OCPOYHOMO MPeKpaLLeHns
MOMHOMOYMIA («30/10TbIX MapaLLIOTOB)

33 UCKNOYEHNEM FrapaHTUIA, NpeaycMo-
TPEHHbIX TPYLOBbLIM 38KOHOAATENbCTBOM.
B MICKMOUMTENBHBIX CNYYasx Mo peLleHuio
CoBeTa AMPEKTOPOB BO3MOXHO PaCCMO-
TPEHWE MHAMBMOYANbHBIX 0COBEHHOCTEN
NPEeKpaLLEeHnsa 4OroBOPOB C TOM-MeHe[-
»epamu (B CY4ae 1x CYLLECTBEHHbIX
3acnyr nepeq MNAO AHK «BbalwHedbTb»

1 OTCYTCTBUA NPETEH3UM K paboTe). Takke
He NPeayYCMOTPEHbI MEHCMOHHbIE OTYMC-
NEHVS, KpOME MNaTeXen B COOTBETCTBUM
C POCCMINCKOM cucTeMor 06a3aTesbHoro
MEHCWOHHOI0 CTPaX0BaHMS.

[ononHuTenbHoe Bo3HarpaxaeHue
MeHemKMeHTY KomnaHum 3a paboTy B op-
raHax ynpasnenus MAO AHK «BalwHedTb»
mnw ero O He Bbina4MBaeTCS.

M0 UTOraM 38BEpLIEHNA OEMCTBMSA NPOrPaMMbl
KPATKOCPOYHOM MOTMBALLM TOM-MEHEHKMEH
T3 B CBA3M CO CMEHOW OCHOBHOMO 8KLVIOHEPa
KomnaHmy. OcTaBLIasCs 4aCTb roAo0Boro
BO3Harpaxaenvs 3a 20714 r. bbina BbinnayeHa
BMae 2015 T

CocTaBnsioLve BO3HArpaXaeH1s 4i1eHoB
MNpaenenusa B 2015 ., Tbic. pyb.*

58 8541
14,2%

75.8% 313 083,5

e 33paboTHas NnaTa
@ [O[10BOE NPEMMPOBEHME
VHble B1AbI BOSHArpaXkaeH1i

CocTaBnsiowme BO3HarpaXxaeHus natu
Hanbonee BbICOKOONNAYMBAEMbIX YIEHOB
MpaBnenus B 2015 1., Tbic. pyb.

13.2% 41598,4

75,4% 237298,3

e 33paboTHan NnaTa
@ [0[0BOE MPEMMPOBAHNE
VIHble BUObI BO3HArpaX<aeHWi
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COCTAB
[TPABJTEHVIA

NHbopmaumsa o MpesngeHTe
1 yneHax [NpasneHns

Mo cocTosHWIo Ha 371 oexabps
2015 .

MNpesnaeHT u YneHbl NpaBneHrs No CocTo-
aHuo Ha 31 gexabps 2015 r. He Bnagenm
akumamm MAO AHK «BawHedTb», a Takxe
AKLMAMM 1 LLONAMI [OHEPHNX 0OLLECTB
MAQ AHK «BawHedTb». B 2015 r. yneHamn
MpasneHus 1 MpesuaeHTom ObLecTBa
caenku ¢ akumsamm MNAO AHK «BalwHedTe»
He 0CYLLeCTBASNNCD.

Hw ognH 13 yneHos MNpasneHns Oblectsa
He MMeeT POACTBEHHbIX CBA3EM C MHbIMU
NMLUaMK, BXOOALWMMN B COCTEB OPraHoB
yrpaBreHns 1/vam opraHoB KOHTPOIS 33
(DMHEHCOBO-X0359MCTBEHHOW AEATENbHO-
cTbto MAO AHK «BalHedTb».

Hv ogHomy 13 YneHos lMpaBneHna
B 20715 r. KoMnaHmen He BblgaBanu1cb
3aiMbl (KpeanTbl).

M3MEHEHMA B COCTABE
NPABNEHNA B 2015 T.

B 2015 r. uameHeHwin B cocTase [pasne-
HWs ObLLecTBa He MPOMCXOAMIO.

B cepenvHe 2015 r. pag yneHos MNpas-
NEeHWst NepecTany 3aHUMaTb AOXHOCTM
BMUe-npe3naeHToB KoMnaHun. Ha KoHew,
2015 r. peleHne 0 NPeKpaLLeHM X
4yneHcTea B [paBneHur He Bbl1o NpUHS-
TO B CBSA3W C OTCYTCTBMEM OUPEKTUB ANd
ron0CcoBaHVA B paMKax [1ocTaHOBAEHNS
MpasuTtenbcTBa PM ot 03.12.2004 1.

N2 738.

PeweHnem CoBeTa OMpEKTOPOB OT
31.03.2016 r. cocTas MpaBneHus bbin
onpefeneH B KONMMYECTBE 7 YNEHOB:
Kopcwuk A JT. (Mpencenatens MpasneHus),
Angpenyerko K. A, Jincoserko A.HO.,
MapuyeHrko W.B,, Moaabiwes B.B., Ctas-
ckmin M.E., CtaHkeBund . A.

170

0 KOMMNAHNN

KOPCUK
AJNNIEKCAHAP NEOHMA0BUY

MNpesnpeHT
MNpepcepatens MpaeneHus MAO AHK «BalwHedTb»

Poouncs B 1956 1. B 1. MUHCKe.

B 1979 r. okoH4Mn MOCKOBCKOE BbICLIEE TEXHN-
yeckoe yunnuie nm. H.3. bBaymaHa no cneum-
anbHOCTN «ABTOM3TU3MPOBaHHbIE CUCTEMDBI
ynpaBnenHuns».

OnbIT PABOTbI:

2007-2009 rr. — OAO HK «PyccHedTb», MNpeace-
natenb CoBeTa AMPEKTOPOB.

2009-2011rr. — OAO ADK «Cuctema», CTapLunii
BULie-NPEe3naeHT — pykoBoamuTenb brsHec-eguHm-
bl «TOMIMBHO-3HEPreTUYECKUIA KOMMIEKCY.

2071 r. — HacToswee Bpema — MAO AHK «BaLwu-
HedTb», MpeanaenT, MNpeacenatens MpasnexHus.
PeweHvem CoseTa anpektopos ObLiectsa oT

25 mapTa 2014 r. nonHomounsa Kopeuka A.J1. Ha
[omKHoCTU MpesnaeHTa 0bLiecTsa NpoasieHbl Ha
TpY roga.

B coctase Mpasnenus MAO AHK «BaliHedTb»
c 6 anpena 2011T.

AHIPENYEHKO
KWUPWN UFOPEBUY

BuLie-npesnaeHT No KOpPropaTMBHOMY YnpaBneHunio
1 NpaBoBbIM BONPOCaM
3amectutens lNpepcepatens MNpasneHus

Pogwuncs B 1975 r. B 1. Mockee.

B 1997 r. oKoH41MN MOCKOBCKMIA rOCYAapCTBEHHDIN
MHOYCTPUANbHbI YHMBEPCUTET MO CMELmanbHOCTU
«HOpucnpyoeHLms».

OnbIT PABOTbI:

2005-2009 rr. — 3A0 «06beamHeHHble Tenecu-
cTeMbl», [eHepanbHbIit arpexTop (Mo coBmecTy-
TeNbCTBY).

2007-2008 rr. — OAO «KOMCTAP-QOTC», OupexTop
Mo KOPMNOpPaTVBHOMY YrpPaBAEHMIO 1 MP3BOBbIM
BOMpOCaM.

2008-2009 rr. — 0OAO «KOMCTAP-QOTC», Bu-
Lie-NpeauaeHT Nno KopropaTUBHOMY YnpaBieHuno
1 MPaBOBbIM BOMPOCaM.

2009 r. — HacToswee Bpems — [MTAO AHK «balwu-
HedTb», Buie-npeanaeHT No KopnopaTMBHOMY
yrnpaBneHuio 1 NPaBOBbIM BOMPOCaM.

YneH MpaBnerns AHO «MUWK «BalHedTb.

B coctase Mpasnenus MAO AHK «BaliHedTb»
c1deBpana 2010 1.

AHOPWACOB
MAKCUM IrPUTOPbEBUY

YneH MpaBnenus

Poauncs B 1974 r. B . Mockse.

B 1997 r. okoH4u1n focyaapcTBEHHYIO aKafemMuio
HedTV 1 rasa uMm. V.M. TybKmHa no cneumransHocTH
«Pa3paboTKa v aKkcnnyaTaums HedTaHbIX ra30BbIX
MECTOPOXAEHWIA». B 20712 . OKOHUM BU3HEC-LIKO-
ny INSEAD no nporpamme «[oCTpoeHme KOMNaHn1
MUPOBOrO YPOBHS».

OnNbIT PABOTbI:

2005-2008 rr. — OAO «THK-Ctonuua», leHepanb-
HbI AMPEKTOop.

2009-2010 rr. — 000 «THK-BulMv 3anag», dvpexTop.
2010-2012 rr. — OAO «THK-BulMin MeHemMeHT»,
PYKOBOAMTENb MNPON3BOACTBEHHOM EAVHULIbI.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

2012-2012 rr. — OAO AHK «BalwHedTb», Bu-
Lie-NpesvaeHT Mo PernoHanbHbIM NPOAaMaM.
2012 . — mMarn 2015 1. — OAO AHK «BaluHedTb»,
lMepBbli BYLE-NPE3VAEHT Mo NepepaboTKe 1 KoM-
MepLmn.

B cocTage MpaBneHus MAO AHK «BaliHedTbs»
¢ 10 ceHTsbpsi 2012 T

Asnanca Buue-npeanaeHTtom MAO AHK «Balwu-
HedTb» Ao 19 Maa 2015 .

FEHLU
PYC/NAH HEOUMOBWM

YneH MpaBnexus

Popuncs 8 1965 r. B 1. Aywarbe (TamxmkucTaH).
B 1987 r. oKoH41N MOCKOBCKWMI FOPHbIA MHCTUTYT
M0 CneunanbHOCTY «[OPHbIE MaLLMHDBI 1 KOMMEeK-
Cbi». KaHAaMAaT 3KOHOMUYECKMX HaYK, CTeneHb
Executive MBA.

OnbIT PABOTbI:

2005-2008 rr.— «[Metpoten-/ykoitn» CA. (Pymbi-
Hus1), MepBbI 3aMECTUTENb FreHepanbHOro AMPEKTO-
pa — AVIPEKTOP MO NMOCTaBKaM.

2008-20089 rr. — 000 «JTYKOW-PECYPC»,
lNepBbli1 3aMeCTUTESb reHepasibHOro AVPEKTOPa Mo
KOMMEPLMN.

2009-2008 rr. — 000 «JIYKOW/-PesepsHedTe-
npoayKT», MNepBbii 3aMeCTUTENb FreHepanbHOro
OMPeKTopa.

2009-2008 rr. — OAQ «CucTtema-NHBecT»,
MlcnonHUTeNbHbIN BULLE-NPE3NAEHT —
PYKOBOAMTENb MPOEKTHOMO 0(h1Ca MO 3KCMOPTY.
2009-2011rr. — OAO AHK «bawHedTb»,
Buue-npesnaeHT no akcnopty.

2011 r. — OAO AHK «BbaluHedTb», Buue-npeavaeHT
no akcnopty @unmana OAO AHK «BalwHedTb»
«MOCKOBCKMIM 0purC».

2011-2012 rr. — OAO AHK «BalwHedTb», MicnonHum-
TeNbHbI BULIe-NPesnaeHT no akcnopty dunvana
0AO AHK «BaluHethTb» «MocKoBCKMIA 0hnC».
2012 . — oKkTs6pb 2015 . — MAO AHK «BaLu-
HedTb», BuLe-npeavaeHT no cHabeHnto yrneso-
[OPOZHBIM ChIPbeM, MPOAXKaM U NIOrUCTUKE.

B coctase Mpasnerus MAO AHK «BaluHedTb»
¢ 23 okTAbpst 2012 T.

Asnanca Buue-npesnaeHtom MNAO AHK «baww-
HedTb» 00 6 okTAbps 2015T.

KPACHEBCKUI
OPUIN CEPFEEBUY

Buue-npesuaeHT no reonorum v paspaboTke
YneH MpaBnexus

Popwvncs B 1955 . B 1. CBoboaHOM AMypcKor
obnacTu.

B 1977 r. oKoHY1N FOMENbCKUIA roCyAapCTBEHHDIN
YHWMBEPCUTET MO CreumanbHocTH «laporeonorus
N UHXKEHEPHas reonorus».

OnbIT PABOTbI:

2008-2010 rr. — OAQ «THK-BP MeHemKMeHT»,
MeHe[ep No pa3paboTKe 1 MOLENMPOBaHWIO MECTO-
poXkAeHW YNpaBneHus Nno TEXHNYECKOM AesaTenbHo-
cTv B1aHec-HanpasneHus «Pa3BenKa 1 4o0bl4a.
2010-2011 rr. — OAO «THK-BP MeHem«MeHT,
[VPeKTOp MO HOBbIM TEXHOMOMMSAM M MHHOBALIMOHHBIM
MPOEKTaM OTAE/Na HOBbIX TEXHOMOM M U MHHOBALIMIOH-
HbIX MPOEKTOB [enapTamMeHTa Mo pa3paboTke MecTo-
POXKOEHWIN YNPaBNEHNS MO TEXHUYECKOM AesTenbHO-
cT1 BraHec-HanpaBneHws «PasBenka 1 Aobbiya».
2011 r. — HacTosLee Bpems — MAO AHK «balwu-
HedTb», BMLie-NpeavaeHT no reonorim 1 pa3paboTke.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

Ynex CoseToB avpexTopos 000 «bawHedTb-MNo-
ntoc», Bashneft International B.V.

B cocTtase Mpasnenus MAO AHK «BalHed@Tb»

c 23 okTbps 2012 T

NAHIOKOB
OMUTPUA BNAOUMUPOBUY

YneH MpasneHus

Popuncs B 1975 1. B . EdpemoBse Tynbckoi 0bnacTu.
B 1998 r. oKoH4mN MOCKOBCKMIA FOCYAapCTBEHHbIN
yHmsepcuteT nm. M. B. JTomoHOoCOBa No crneuuanb-
HocTY «[pUKNaaHas MaTEMaTUKaE»

OnbIT PABOTbI:

2004-2008 rr. — 0OAO «THK-CTonuua», 3aMecTu-
Tenb reHepanbHOro AMPeKTopa.

2008-2010 rr. — 3A0 «IeTpon KoMnnekc 3KBUNMEHT
KamnaHw», 3aMecTUTeNb reHepanbHOro AMpeKTopa —
OVIPEKTOP MO PO3HULIE, TeHepanbHbI AMPEKTop.
2010-2010 rr. — 3A0 «THK HOr MeHemKMeHT»,
[vpeKTop topuanyeckoro [JenapTameHTa.
2010-2011 rr. — 3A0 «THK Hr», lfeHepanbHbil
MpeKTop.

2011 r. — 000 «THK-BP MapkeTuHr», Pykoso-
OuTenb YnpasneHnsa PO3HUYHBIX Npogax «THK>»

ME Or r. PoctoB-Ha-[oHy.

C nekabpsa 2011 . — ovpeKTop AenapTaMeHTa pos-
HuuHbix Npodax MAO AHK «BatHedTb».

C Hoabps 2012 r. no nonb 2015 1. — Buue-npesu-
[EHT N0 pervoHanbHbIM npodaxam MAO AHK «batwu-
HedJTb»A

B cocTtase Mpasnenusa MAO AHK «BalHed@Tb»
c 26 despans 2013 1.

Asnanca Buue-npesnaeHTom MAO AHK «balwu-
HedTb» Ao 4 niona 2015 1.

NMMNUNEHKO
AHIOPEN BNAAMMUPOBMY

YneH MpasneHus

Poauvnca B 1973 r. B . TybkunHe Benropoackoi
obracTu.

B 1995 r. oKOH4MN UCTOPUYECKNI akynsTeT Bopo-
HEXCKOro rocyAapCTBEHHOMO YHMBEPCUTETS.

OnbIT PABOTbI:

1997-2013 rr. — Haxoaunca Ha BOEHHOW cnybe;
MONKOBHWK 33Maca.

2014 r. — OunpexTop JenapTaMeHTa SKOHOMUYECKOM
1 MHOPMaLMOHHOK besonacHoCcTN —

1. 0. Buue-npesvaeHTa no 6esonacHocTv

OAO AHK «BaluHehTb.

C mast 2014 r. no MapT 2015 1. — Bue-npesnaeHt
no 6esonacHocTvt OAO AHK «BalHedTb».

B cocTtase Mpasnenus MAO AHK «BawHedTb»
c30masn 2014 .

Asnsanca Buue-npeanageHtom MNAO AHK «baw-
HedTb» Ao 18 MapTa 20151

No3AbllEB BJIAAUCIIAB
BNAOAUMUPOBUY

Buue-npe3anaeHT no opraHU3aLMOHHOMY Pa3BUTUIO
M YnpaB/ieHWIo NepCoHanom
Ynen Mpasnexus

Poaunca B 1970 1. B . JleHnHrpage.

B 1992 r. okoHumn CaHKT-TeTepbyprekumii rocy-
[3PCTBEHHbIV YHMBEPCUTET MO CNELmanbHOCTU
«lonnTMYeCKas 3KOHOMUKa.

KOPMOPATUBHOE YNPABNEHUE

B 2001 . okoHumn CTOKroNbMCKYHO LUKOMY 3KOHO-
MuKKM B CaHKT-TNeTepbypre no nporpamme Executive
MBA.

OnbIT PABOTbI:

2008-2009 rr. — KT ®uHaHc IHBECTULIMOHHbI
6aHK (OAQ), InpeKTop AenapTamMeHTa OpraHn3aLy-
OHHOI0 Pa3BUTUS.

2009-2013 rr. — Sistema Shyam Limited Gurgaon
(MHawms), Buue-npeanaeHT no nepcoHany v agMuy-
HMCTPATUBHOMY YrpaBneHuio, BuLie-npesnaeHT no
OpraHV3aLMOHHOMY Pa3BUTUIO 1 3BOHEHTCKOMY
0bCNYKMBEHMIO.

2013-2015 rr. — BuiLe-npeanaeHT no ynpasneHuio
nepcoHanom OAO AHK «BaluHedTb.

C mas 2015 . — HacTosLee Bpemst — Buue-npesu-
[EHT M0 OPraHn3aLIMOHHOMY Pas3BUTUIO 1 YripaBre-
Huto nepcoHanoM MAO AHK «BaluHedTb».

Ynen CoseTa aupextopos 000 «Mepgosapyc».
B cocTase Mpasnenus MAO AHK «BaluHedTb»
c 28 okTAbps 2013 T.

PABYEHKO
OMUTPUA BUKTOPOBUY

Buue-npesnpeHT

No KanuTanbHOMY CTPOUTENbCTBY

1 MaTepuanbHo-TeXHUYeckomy obecneyeHunto
Ynen MpaBnenus

Poguncs B 1971r. B . MipKyTCKe.

B 1993 r. okoH4mn VIpKYTCKUiA opaeHa Tpyaosoro
KpacHoro 3HaMeHu NMOUTEXHUYECKMIA UHCTUTYT
Mo CreumanbHOCTV «3NeKTPOCHabeHMe NPoMbILL-
NEHHbIX NPEANPUATUN».

OnbIT PABOTbI:

2000-2008 rr. - HI'K «CnaBHedTb»,

000 «BbalKn1TCKas HedTerasopa3senoyHas aKcne-
avumsa», OAO «MeccosxaHedTeras», leHepanbHbii
[OVIpeKTop.

2008-2010 rr. - OAO HK «PyccHedTb», Buue-
NPe3naEHT Mo KanuTanbHOMY CTPOUTENbCTBY.
2010 r. - 3aH1Man pPYKOBOASALLME AOMKHOCTM

B 0611aCTV KanNMTanbHOro CTPOUTENBCTBA

B OAO «PYCAJ1», OAOQ HOBAT3K «HAman CMM».

C okTa6pst 2012 1. — HacTosILee Bpemst — Buue-
NPe3naeHT NO KanuUTanbHOMY CTPOUTENBCTBY

1 MaTepuanbHO-TeXHUYeCKoMY obecneyeHuo

MAO AHK «BaluHedTb»

B cocTase Mpasnenus MAO AHK «BaliHedTb»
c 26 despans 2013 .

CTABCKUI
MUXAWU EOMMOBUY

MepBbilt BULIE-NPE3NAEHT
no passepke u nobbiye
Ynen MpaBnenus

Poouncs B 1961r. B T. Yope.

B 1985 r. oKoHUMN YPUMCKNIA HEPTAHON MHCTUTYT
o creumanbHoCT «MalurHbl 1 06opyaoBaHue
HedTAHbIX 1 ra30BbIX MPOMbIC/IOB.

B 2008 r. 0KoH4Mn MOCKOBCKMIA rOCYAaPCTBEHHbIN
VHCTUTYT MEXKOYHBPOAHBIX OTHOWEHMi (yHreep-
cutet) MU Poccum, Mony4me KBanmbrkaumio
«MacTep [enoBoro aAMUHUCTPUPOBAHUS».

B 2010 . nony4unn cteneHs MBA MI’MMO no Ha-
npaBneHuio «MexayHapoaHbii braHec B HedTera-
30BOM OTPaCcn».

OnbIT PABOTbI:

MPUNOXEHWA

2005-2010 rr. — OAQO «HK «PocHedTb», Bu-
Lie-npeavaeHT no Aobblye.

2011 r. — HacToswee Bpems — MAO AHK «balwu-
HedTb», MepBbii BULIE-NPEe3naeHT N0 pa3BeaKe

1 nobbiye.

Mpencenatens CoseTa Avpextopos 000 «balu-
HedTb-Montoc», uneH MpasneHns AHO XK «Canasat
tOnaeB».

B coctase Mpasnerus MAO AHK «BaluHedTb»
¢ 26 nioHs 2011

CTAHKEBWM
HOEHWC ANNEKCAHAPOBUY

MepBbili BULLe-Npe3naeHT no nepepaboTke U KOM-
Mepuun
YneH MpaBnenus

Poaowuncs B 1974 r. B T. VIxKeBcKe.

B 1997 . oKoHYMN YAMYPTCKUIA rOCYA3PCTBEHHbIN
YHMBEPCUTET MO CneumanbHocTu «prKnagHas
MaTeMaTUKa».

B 1998 r. oKoHum1N YAMYPTCKMIA rOCYAapCTBEH-
HbIi yHMBEPCUTET MO CreumanbHoCTU « DUHBHCHI
N KpeauT».

OnbIT PABOTbI:

2008-2010 rr. — OAO «ACT3K», leHepanbHbiit
[MpeKTop obLlecTsa.

2010-2013 rr. — OAO AHK «BalHedTb», 3aMe-
CTUTENb (PUHBHCOBOro AMPEKTOPa Mo nepepaboTke
1 KoMMepLnK, DUHBHCOBbIN AMPEKTOP Mo nepepa-
60TKe 1 KOMMEPLIMK.

2013 r. — mMan 2015 1. — OAO AHK «BaluHedTb,
BuLe-npesnaeHT No aKoHOMKKe U PUHaHCaM —
NaBHbIM DUHAHCOBbIN AMPEKTOP.

C mas 2015 r. — HacTosiLee Bpems —

MAO AHK «BaluHedTb», MNepBblii BULLE-Npe3naeHT
no nepepaboTke 1 KOMMepLUK.

B coctase Mpasnerus MAO AHK «BaliHedTb»
c 12 anpena 2013 .
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0 KOMMAHUN CTPATEIMMNA. SO®EKTMBHOCTb.

PE3YJ/IbTAThbI

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KOPMNOPATUBHOE YNPABJIEHME MPUNOXEHWA

TOTMM-
MEHEIXMEHT |
[TAO AHK

«BALUHEDTb»

Ha 3112.2015

KOPCUK
ANEKCAHAP NEOHMAO0BUM

WcnonHuTenbHbin gupeKTop
Ynen KomuteTa no ctpaterun
YneH CoBeTa AUpPEKTOpOB
MNpepcepatens MNpaBneHuns
MpeanpeHT

Poounca B 1956 r. B . MUHCKe.

B 1979 r. okoH41n MocKoBCKOe BbiCLee
TexHU4ecKoe yumnuie nm. H.3. BaymaHa no
CMeumanbHOCTH «ABTOMATV3MPOBaHHbIE CMCTE-
Mbl UrpaBeHMs».

OnbIT PABOTbI:

2007-20089 rr. - OAO HK «PyccHedTb», MNpea-
cepatenb CoBeTa OMPEKTOPOB.

2009-2011rr. — OAD A®K «Cuctema,
CrapLunii BULIe-Npe3vaeHT — pYKoBOAUTE b
BusHec-egnHMLpbl «TONAMBHO-3HEPreTUYECKIMN
KOMMIEKC».

20711 r. - HacTosAwee Bpems - [MAO AHK «balwu-

HedTb», MpesuaeHT, MNpeacenatens MNpaBnerus.

PewweHvem CoseTta avpextopos ObuiecTsa 0T
25 MapTa 2014 r. nonHomoumsa Kopeunka AJL. Ha
pomkHocTu MNpeanpeHTa ObLiecTsa NpoaneHsbl
Ha Tpw roga.

B cocTase lNpasnenus MNAO AHK «baluHedTb»
¢ 6 anpens 2011 .

CTABCKU
MUXAUST EODMMOBUY

MNepBbiii BULE-Npe3naeHT
no pa3eefkKe u aobblve

YneH MNpasneHus

Poouncsa B 1961 1. BT. Ydbe.

B 1985 r. okoH4MN YPUMCKMI HedbTaHOM MHCTU-
TYT M0 creumansHocTV «MalumHbl v 060pya0Ba-
HVe HeDTAHbIX 1 Fa30BbIX MPOMBIC/IOB.

B 20089 r. okoH411 MOCKOBCKMM rocyAapcTBeH-
HBIM MHCTUTYT MEXAYHBPOAHbIX OTHOLIEHMI
(yHmeepcuTeT) MWL Poccum, Nony4mse KBanm-
huKaumio «MacTep [enoBoro aAMUHUCTPUPO-
BaHUS».

B 2010 r. nonyumn ctenedb MBA MI'IMO no
HanpasneHuio «MexxayHapoaHbIn brsHec B He-
(TerasoBor 0TPacn».

OnbIT PABOTbI:

2005-2010 rr. — OAQ «HK «PocHedTb», Bu-
Lie-nNpesunaeHT no fobbive.

2011 . — HacToswee Bpemsa — MAO AHK «balu-
HedTb», [epBbli BULLE-NPe3naeHT No pa3senke
1 gobblye.

MNpencenatens Coseta AnpexTopoB 000 «batu-

HedTb-MNontoc», YneH MpaneHna AHO XK
«Canasat HOnaeB».

B cocTaBe NpaBnenus MNAO AHK «BaluHedTb»
€ 26 voHa 20711

CTAHKEBWY
OEHUC ANNEKCAHOPOBUY

MepBbifi BULLE-Npe3naeHT
no nepepaboTke n KOMMepL K

YneH MNpaBneHus

Poounca B 1974 r. B I. MixkeBCKe.

B 1997 r. okoH4MN YOMYPTCKMIA rOCYOapCTBEH-
HbIll yHMBEPCUTET MO CrneumnanbHocTu «Mpu-
K3AHas MaTeMaTUKa»

B 1998 . oKoH4MAN YAMYPTCKMIA FOCYOapCTBEH-
HbI YHMBEPCUTET MO CneumanbHocTV «DrHaH-
Cbl N KpeauT».

OonbIT PABOTbI:

2008-2010 rr. — OAQ «ACM3K», leHepanbHbil
LupexTop obliecTsa.

2010-2013 rr. — OAO AHK «BalwHedTb», 3amMe-
CTUTENb PUHBHCOBOr0 AMPEKTOPa MO Nepepa-
HoTKe 1 KoMMepLK, DUHaAHCOBbIV OVPEKTOP NO
nepepaboTke 1 KOMMEPLMU.

2013 1. — Mait 2015 . — OAO AHK «BaliHedTb»,
Buie-npesnaeHT no SKOHOMUKE U PUHAHCaM —
MMaBHbI (PUHEHCOBbIV ANPEKTOP.

C Mas 2015 r. — HacTosee Bpemsa — MAO AHK
«BbalHedTb», MNepBbli BULE-NPE3NAEHT MO
nepepaboTKe 1 KoMMepLUmn.

B cocTaBe MNpaBnenus MNAO AHK «BaluHedTb»
c 12 anpena 2013 .

JINCOBEHKO
AJIEKCEW HOPbEBUY

BuLie-npesuaeHT No 3KOHOMUKE 1 (PUHAHCaAM -
MaBHbIN DUHAHCOBBIN AUPEKTOP

Popwnca B 1972 r. B . Opcke OpeHbyprekon
obnacTu.

B 1996 r. OKOH4MM 83POKOCMMYECKMIA PaKyb-
TeT MOCKOBCKOMO 8BUaLIMOHHOIO MHCTUTYTA

Mo cneumanbHOCT «C1CTeMbl aBTOMaTUSN-
POBaHHOrO MPOEKTUPOBAHMS», MOCKOBCKMI
rOCYA3PCTBEHHDIN YHMBEPCUTET KOMMEPLIMM N0
crneumanbHocTH «KoMmepyecKas fesTenbHOCTb
Ha pbIHKE TOBaPOB 1 ycnyr» (3a04H0).

OnbIT PABOTbI:

C 2009 r.no 2015 . — 3amecTuTenb [MaBHOrO
(PVMHaHCOBOr0 AMpeKTopa — [MaBHbIM Byxrantep
OAO AHK «batuHedTb».

C 2015 r. no HacTosLwee Bpems — Buue-npe-

3MOEHT MO 3KOHOMMKE U (PUHAHCaM — [1138BHbIN
rHaHcoBbIn avpexTop MAO AHK «BaliHedTb».

Bue-npeangeHT MNAO AHK «BalHedTb»
cwuona 2015 .

MAPYEHKO
MroPb BAJIEHTUHOBUY

Buue-npesnpeHTt
no CTpaTeru1 u pasBuTuUio

Poounca B 1968 r. B 1. MocKsa.

B 1994 r. oKoH4m1 MOCKOBCKM MHCTUTYT
PaAMOTEXHMKM, INEKTPOHWKM 1 aBTOMBTUKM MO
CrneumnanbHOCTU «ABTOMaTU3NPOBaHHbIE CUCTE-
Mbl 06paboTKM MH(OPMALIMM 1 YrPaBReHUs,
81998 r. — BbiCcLyto WKONY MeXAYH3POOHOr0
busHeca AKagemMumM HapoaHOro Xo3ancTea PO.

OnbIT PABOTbI:

B 2009-2011 rr. — VicnonHuTenbHbIN BULE-Npe-
3VOEeHT-AMpPeKTop [enapTamMeHTa CcTpaTermm
BusHec-eguHnLpl TOK ADK «Cuctemas.

C anpena 2011 r. — VicnonHuTenbHbIN BULE-Npe-
3MOEHT MO Pa3BUTUIO HEDTSHbIX aKTMBOB brs-
Hec-eanHULbl «basoBble akTMBbI» ADK «Cu-
cTeEMa».

C anpensa 2012 . no nionb 2014 1. —
BuiLie-npeavaeHT no CTpaTerum 1 pasBuUTUIO
OAOQ AHK «BatwHedTb».

C aHBapsa 2015 . — w. 0. Buue-npeangeHTa no
cTpateruun 1 passuTuio MAO AHK «BalwHedTb.

Bue-npeanaeHT MNAO AHK «BalwHedTb»
c anpensa 2015 .
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0 KOMMAHUN

TOMN-
MEHEIDKMEHT
[TAO AHK
«BALLHEDTb»

KO3J/10B
BUTANUY BNAOUMUPOBUY

Buue-npesnpeHt
no HeTenepepaboTke u HedpTeEXMMUU

Ponunca B 1977 1. B ¢. Mbic fobpoli Hagexapl
CacoBcKoro paioHa PagaHckon obnactu.

B 1999 r. okoHumnn PagaHcKyto rocyaap-
CTBEHHYIO P3AMOTEXHUYECKYO aKa4eMMto No
crneumanbHocTn MeHemxkep, B 2002 r. 3awmTtun
amccepTtaumio B8 MAV (texHuueckom yHMBepcu-
TeTe).B2012 . nony4mn crenedb MBA (Ctpate-
MMYECKOe YrpaBeHune 1 IMAepCTBo).

OnbIT PABOTbI:

B 2001-2012 rr. — Ha4afbHWK OTAENa NNaHMpo-
BaHWS N KOHTPOMNMHIE, AMPeKTop [enapTameH-
T3 NN3HUPOB3aHWA 1 Yynpasnenns apheKT1BHO-
CTblO AesiTeNbHOCTH, KOMMepUecKnii AMpexTop,
1. 0. feHepanbHoro ampextopa 3A0 «PasaHckas
HedTenepepabaTbiBaIOLLAA KOMMBHUA».

B 2012-2013 rr. — KomMMepyeckumin aupek-
TOp, AvpeKTop JenapTaMeHTa NNaHpoBaHKA
1 ynpasneHns ahdeKTUBHOCTbIO AeATENbHO-
¢, OnepaumoHHbit anpextop OAO «THK-BP
MEHEeOXMEHT».

C Mas 2013 . — aupekTop [enapTameHTa
MOBbILLIEHMS ONEePaLIMOHHOM 3(DPEKTUBHOCTH
HedTenepepaboTkm OAO AHK «BaluHedTb».

C ceHtsabps 2014 r. — . 0. CTapLuero BuLe-npe-
3uaeHTa no HedTenepepaboTke 1 HedTeEXMMUK
MAQO AHK «BaluHedTb».

Ynen Coseta avpexTopos MAQ «YhaoprecnHTes».

Buue-npeangeHT MNAO AHK «BaluHedTb»
canpena 2015 1.
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CTPATEIMMNA. SO®EKTMBHOCTb.
PE3YIIbTATbI

KACTEPUH
Kupunn BnAAMMMNPOBUM

Buue-npesnpeHt
Nno pernoHanbHbIM NPOAAXKaM

Pogunca B 1973 1. B . TaraHpor PocToBcKom
obnacTu.

B 1995 r. c otmumem okoHumn focyaapeTeeH-
HYt0 akagemuio Hed T 1 rasa um. V.M. NybkurHa
M0 CMeumanbHOCTN «XMMUYECKas TEXHOMO-

1S TOMMBA W YrMepoaHbIX MaTEPVANoB»,

8 2007 r. — MOCKOBCKMM rOCYA3PCTBEHHDIN
yHusepcuTeT um. M. B. JToMOHOCOB3, MpUCBOEHa
y4eHas CTeneHb KaHAMAATa XMMUHYECKNX HaUK.
B 2008 r. nonyuwmn cteneHb MBA B CTOKronbm-
CKOW LLIKOME SKOHOMMKM.

OnbIT PABOTbI:

B 2009-2010 rr. — 3aMecTuTeNb reHepanbHoro
OVPEKTOPa No KoMmepyeckmnm Bonpocam LUKOIL
ROMANIASR.L.

B 2010-2013 rr. — MCNONHUTENbHBIV ANPEKTOP,
OMPEKTOP N0 KOMMEPLMK, FreHepasbHbIN AVPeK-
Top 000 «balwHedTb-Pernon».

C nekabps 2013 r. — ampekTop durnmana OAQ
AHK «BbawHedTb» «balwHedTb-PerroHanbHble
MPOAKM».

Bue-npeanaeHT MNAO AHK «BaluHedTb» C ok-
Ta6ps 2015 .

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KPACHEBCKUI
OPUN CEPTEEBUM

Buue-npeanpeHt
no reonorun u paspabotke

YneH MNpasneHus

Poaunca B 1955 . B . CBobogHOM AMypCKoW
obnacTu.

B 1977 r. okoH4mn MoMenbCKuii rocyaapcTeeH-
HbIll yHMBEPCUTET MO CreumnanbHocTu «fapore-
0MOrVIst Y MHXEHEPHas reonorus.

OnbIT PABOTbI:

2008-2010 rr. — OAQ «THK-BP MeHemXMeHT,
MeHe[Xep no pa3paboTke 1 MOAENMPOBaHNIO
MECTOPOXAEHWU YNPaBIeHUst N0 TEXHUYECKOM
nestenbHocTn bruaHec-HanpaBnenvs «Passes-
Ka 1 00bbl4a.

2010-2011 rr. — OAQ «THK-BP MeHemMeHT,
[MpeKTop No HOBbIM TEXHONOMMAM 1 UHHOBA-
LIMOHHbBIM NMPOEKTaM OTAENa HOBbIX TEXHOMOr MM
1 MIHHOBALWIOHHbIX MPOEKTOB [lenapTaMeHTa no
pa3paboTke MECTOPOXKAEHMI YNpaBneHus no
TEXHWYECKON feaTenbHoCT1 BruaHec-Hanpasne-
HWA «PasBenKa 1 0obblya.

2011 . — HacTosee Bpemsa — MAO AHK
«BalwHedTb», Bue-npesnaeHT no reonornm
1 paspaboTke.

Ynen CoseToB avpextopos 000 «balwu-
HedTb-TNontoc», Bashneft International B.V.

B cocTtaBe lNpaBneHus MNAO AHK «BbalHed b
c 23 oKTabps 2012 T

KOPMNOPATUBHOE YNPABJIEHME

300M1bHUK
CEPIEM EBrEHbEBMY

Buue-npesnpeHt
no pobbiye HedTM 1 rasa

Poounca B 1972 1. B 1. CnaByTta XMenbHULKOM
obnacTu.

B 1994 r. okoH4MN TIOMEHCKMIM MHOYCTPU-
anbHbIV MHCTUTYT MO CNEeLManbHOCTY FOpPHbIA
nHxerep, 8 2000 r. — TioMeHCKuM rocy-
[3PCTBEHHbIV He(PTEra3oBbI YyHMBEPCUTET

M0 CMEeLVanbHOCT 3KOHOMUCT-MEeHEIKED,

B 2008 . — CTOKIronbMCKY0 LUKONY S3KOHOMUKM
B . CankT-MeTepbypre. KaHamOaT TEXHUYECKMX
HayK.

OnbIT PABOTDI:

B 2006-2012 rr. — 000 «PH-HraHckHedTe-
ras» — lep.bii 3aMecTUTENb [eHepanbHOro An-

PEeKTOPa Mo NPOM3BOACTBY — [MaBHbIN UHXEHEP,

[eHepanbHbI AVPEKToP.
C anBapa 2013 r. — OAO AHK «BaliHedTb» —
ampekTop [enapTameHTa obblum HedTV v rasa.

C centabps 2014 r. — OAO AHK «BalHedTb» —
. 0. Buue-npesnaeHTa no fobbide HedTu
1 rasa.

C anpens 2015 1. — MAQO AHK «BbalwHedTb» —
Buie-npeanaeHT no fobbive HedTh 1 rasa.

Ynen CoseTa anpektopos 000 «balwHedTb-
Montoc».

Buue-npesngeHt MNAO AHK «bawHedTb»
canpena 2015 .

MPUNOXEHWA

PABYEHKO
OMUTPUM BUKTOPOBUY

BuiLie-NpesnaeHT No KanuTanbHOMY CTPOUTENb-
CTBY M MaTepuanbHO-TEXHUYeCKOoMY obecneyeHuto

Ynen MNpaBneHus

Pogwncs B 1971r. B T. MpkyTCKe.

B 1993 r. okoH4mn VipkyTtCcKu opaerHa Tpyao-
BOro KpacHOro 3HaMeH NoMTEXHUYECKMI
MHCTUTYT NO CMNeuUmManbHOCTV «3neKTpocHabxe-
HWE NPOMbILLNEHHDBIX MPEANPUATA.

OnbIT PABOTbI:

2000-2008 rr. — HI'K «CnaBHedTb,

000 «baikuTCKas HedTerasopa3senoyHas
aKcneamums», OAO «MeccoaxaHedTeras»,
[eHepanbHbIN AMPEKTOP.

2008-2010 rr. - OAO HK «PyccHedTb», Buue-
NPe3uAEHT MO KanuTanbHOMY CTPOUTENBCTBY.
2010 r. — 338HMMaN PYKOBOASALLME AOMKHOCTU

B 0BM1aCTV KanuTanbHOro CTPOUTENBbCTBA

B OAQ «PYCAJT», OAO HOBAT3K «HAman C».
C okTabps 2012 r. - HacTosLee Bpems — Buue-
NPEe3naEHT Mo KanuTanbHOMY CTPOMTENBCTBY

1 MaTepuanbHO-TEXHUYECKOMY obecneyeHno
MAO AHK «bawHedTb»

B cocTaBe Mpanenus MAO AHK «BalwHedTb»
c 26 deBpana 2013 .
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0 KOMMAHUN

TOM-
MEHEIDKMEHT
[TAO AHK
«BALUHEDTb»

AHOPENYEHKO
KUPWUN UFOPEBUY

Buue-npeanpeHt
No KOPNopaTUBHOMY YNpaB/IEHUIO
1 NpaBoOBbIM BONPOCaM

YneH MNpasneHus

Poounca B 1975 r. B . MockBe.

B 1997 r. okoH4MN MOCKOBCKMI rOCYAapCTBEH-
HbI MHOYCTPUaNbHbIN YHMBEPCUTET MO Crneum-
anbHOCTW «HOpUCnpyaeHLMs».

OMnbIT PABOTbI:

2005-2009 rr. — 3A0 «0bbeamHeHHble Tene-
crcTeMbI», feHepanbHbIl avpeKTop (o cosme-
CTUTENBCTBY).

2007-2008 rr. — OAO «KOMCTAP-QOTCy»,
[lMpeKTop No KOPNopaTVBHOMY YrpaBeHno
11 IP3BOBbIM BOMPOCaM.

2008-2009 rr. — OAO «KOMCTAP-OTC», Bu-
Lie-NpesunaeHT Mo KOpropaTUBHOMY YrpaBsre-
HUIO V1 NMPaBOBbIM BOMPOCAM.

2009 r. — HacToswee Bpems — MAO AHK «BaLu-
He(Tb», BuLie-npesnaeHT no KopropaTMBHOMY
ynpaBeHMIO 1 NMPaBOBbIM BOMPOCaM.

Ynen Mpaenerns AHO «TMWK «bawHedTb.

B coctase lNpasneHus MNAO AHK «BalwHedTb»
c 1 despans 2010 .
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CTPATEIMMNA. SO®EKTMBHOCTb.
PE3YJ/IbTAThbI

no3abllLEB
BJIAOUCIIAB BNAOUMUPOBUY

BuLe-npesupeHT no opraHM3aLuoHHOMY
PasBUTMIO U YriPaBNEHUIO NepCOHANoM

Ynen MNpaBneHus

Popunca B 1970 1. B 1. JleHVHrpage.

B 1992 r. okoHumn CaHKT-MeTepbyprckumii rocy-
[O3PCTBEHHDbIN YHMBEPCUTET MO CNeLmManbHOCTU
«[1oAUTUYECKEA BKOHOMMKS.

B 2001 r. okoHumn CTOKrOMbMCKYHO WKONY
3KoHOMUKM B CaHKT-MeTepbypre no nporpamme
Executive MBA.

OnbIT PABOTbI:

2008-2009 rr. — KT ®durHaHc MHBecTmum-
OHHbIN BaHK (OAQ), AnpexTop aenaptrameHTa
0PraHM3aUMOHHOM0 PasBUTUS.

2009-2013 rr. — Sistema Shyam Limited
Gurgaon Vhaws), Buue-npesnaeHT no nep-
COHany 1 agMUHMUCTPATMBHOMY YMPaBIEHWIO,
Buue-npeanaeHT No 0praHn3aLmoHHOMY Pa3Bu-
TV 1 8BOHEHTCKOMY 0BCYKMBHMIO.

2013-2015 rr. — Buue-npesnaeHT no ynpasne-
Huto nepcoHanom OAO AHK «BaluHedTb».

C Mas 2015 r. — HacTosiLee Bpems — Buue-npe-
31AEHT N0 OPraHN3aLMOHHOMY Pa3BUTUIO

1 ynpaeneHuio nepcoHanom MNMAO AHK «baLw-
HedTb».

Ynen CoseTa anpexTopos 000 «Meposapyc».

B cocTase lNpasneHus MNAO AHK «BalwHedTb»
c 28 oKkTsb6psa 2013 .

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

KOPCKOB
FOPUIN AHATOJTbEBMY

Buue-npeanpeHt
no 6e3onacHocTn

Poownca B 1966 r. B 1. Tambose.

B 1988 r. okoHumn TamboBCKOE BbiCLLIEE BOEH-
HOe aBMaLIMOHHOE NHXeHepHoe opaeHa JleHnHa
KpacHosHamMeHHoe yuunnmie M. ®.3. [13ep-
YKVMHCKOr0 N0 CneumanbHOCTH «ABMaLIMOHHOE
PaAMO3/eKTPOHHOE 060pYA0BaHME.

OnbIT PABOTbI:

B 2012-20714 rr. — 3aMecTuTeNb pykosoguTens
Cnyxbbl besonacHocTvt OAO «HK «PocHedTb».

C utoHs 2014 1. no nonb 2014 r. — 3amMecTuTenb
reHepanbHOro AMPEKTopa No besonacHocTH
OAO «PH-HsaraHbHedTeras».

B mapTe-okTabpe 2015 r. — CoBeTHMK MNpesn-
geHTa no 6esonacHocTm MNAO «AHK «batu-
HedTb».

Buue-npeanneHT MNAO AHK «BaliHedTb» ¢ oK-
Ta6ps 2015 .

KOPMNOPATUBHOE YNPABJIEHME

KANOXXHbIN
WUroPb OJIEFOBUY

Buue-npesvpeHT
no MHPOPMALUOHHBIM TEXHONOT UM

Poounca B 1966 r. B 1. Knese.

B 1988 r. okoH4Mn KreBcKoe BbicLuee MHXe-
HepHoe paguoTexHuyeckoe yymnuide MNBO no
creumanbHocTn «MaTemMaTnyeckoe obecrnede-
Hue ACY», B 1995 r. — MocKoBCKMIA rocydap-
CTBEHHbI YHMBEPCUTET MO CNeLmaibHoCTU
«[MpvKknagHas MaTeMaTuka». B 2011 r. nonyumn
amnnom MBA CIO B Poccuiickoi akapemum
HapOOHOro XO3ANCTBA 1 FOCYA3PCTBEHHOM
cnyxbobl.

OnbIT PABOTbI:

B 2009-2014 rr. — Buue-npesungeHT no
MHMOPMaLWOHHBIM TexHonornam OAO AHK
«BalHedTb».

B 2014-2015 rr. — oMpeKTop No MHMOPMaLIMOH-
HbIM TEXHOM0rMaM [pynnbl KOMNaHKi «Mepgcus.

C despansa 2015 . — u. 0. Buue-npesunaeHTa
no MHHOPMaLIMOHHbBIM TexHonorvsam MAO AHK
«BawHedTb».

Buue-npeanaeHT MNAO AHK «BaliHedTb»
c anpensa 2015 .

MPUNOXEHWA
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0 KOMMAHUN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YJ/IbTAThbI

PEIYTIVIPOBAHVIE BOSMOMXHbBIX
KOH®JIMKTOB MHTEPECOB OPTAHOB
YIHPABJTEHVA NMAO AHK «BALHEDTb»

KoMnaHust yaensiet nosbilLeHHOE BHU-
MaHVie BONpocaM NPefoTBPaLLeHns v
MWUHUMM33LMM NOCNEACTBMN BOSMOXHbIX
KOH(IMKTOB MHTEPECOB Cpeay YNeHoB
OpraHoB YrnpaBnieHns 1 UCTMONHUTENbHBIX
OpraHoB.

Bo BHYTpEHHMX OOKYMEHTaX KoMnaHum
npeAycMOTPeHbl MPoLeaypbl KOHTPO-

N9 M MOHUTOPUHIE OENCTBUIA, KOTOPbIe
MOryT CBUAETENBbCTBOBATb O KOH(MNKTE
MHTEPECOB (B TOM YMCIIE EXKEKBBPTAsbHOE
yBeOMIEHVE BCEX AIMPEKTOPOB M JOMK-
HOCTHbIX 1L, KoMnaHuy 0 HeobxoamMMocTu
cobntopeHns ycTaHoBNeHHbIX TpeboBa-
Hur). COBET AMPEKTOPOB ABaXXAb! B rof,
paccMaTpyBaET 0THETbl 0 COBNOAEHMN
TpeboBaHWii KopeKca KopnopaTyBHOMO
ynpaBneHus, ITUHECKOro KogeKca 1 AH-
TUKOPPYNUMOHHOM NOAMTUKM (C Npensapy-
TeNbHbIM PACCMOTPEHMEM KOMUTETOM MO
ayamTy).

B KomnaHuu opraHn3oBaHo 0byyeHne

1 TecTnpoBaHue paboTHuKos MNAO AHK
«BalWwHedTb», GUNMBN0B 1 OOHEPHUX
06LLEeCTB MO NONOXKEHWAM STUYECKOr0 KO-
AEeKCa N AHTUKOPPYMLMOHHOM MOMUTUKMN.
MpogomkaeT ycnewwHo hYHKLMOHMPOBaTb
«lopsaYas NMHKS», 0 paboTe KOTopoK ocy-
LecTBnAeTCs perynapHoe MHOopM1poBa-
HVe paboTHMKOB MNOCPEACTBOM PACChIIOK
coobLeHni 1 NYbnmMKaLmii B KOpnopaTme-
HOW raseTe.

Bo vcnonHeHne pekomMergaumin Komu-
TeTa no ayamty CoBeTa AMPEKTOPOB B
2015 r. B KoMnaHmY dYHKLMA KOMMNaeHe
Hbina BbiBEAEHa 13 Bnoka BHYTPeH-
Hero ayavTa v nepefaHa Co3aaHHOMY
[enapTaMeHTy KOMMNN3eHC-KOHTPONS,
BO3I1aBIAEMOMY KOMMI8EHC-KOHTPOe-
pOM 1 nodoTyeTHOMY Buue-npeangeHTy
Mo KOPNOPaTUBHOMY YMPaBIeHNo 1
NpaBOBbIM BOMPOCaM.

OcHoBHble 3a8a4m ObLecTBa B 06n1acTu
KOMMNaeHC:

o (ObecneveHve cobnoageHna BcemMm

paboTHWKamu ObLlecTea TPeHOBaHMIN
33KOHOATENbCTBa, BHYTPEHHMX HOPMa-

178

TUBHbIX JOKYMEHTOB 1 HOPM OenoBom
3TUKN

o (DopMMPOBaHUE 1 NOJOEepPHaHNe
aTMocdepbl «HYNeBor TePrMMOCT
K KoppynLmm

¢ BHeppeHwve 1 Ha30p 33 KOHTPOSbHBIMM
npoLieaypamu, CBA3aHHbBIMK C BOMPO-
CaMU NPOTUBOLENCTBMS KOPPYMLIK,
cobntopeHns AenoBo 3TUKM U UHBIX
KOMMnaeHc-0693aTeNbCTB, B TOM YMCe
Ha YPOBHE BbICLLEro MEHEXKMEHTa
1 OVPEKTopoB

o ObecneyeHne cobnoaeHns Hopm
KoOeKkca KopnopaTBHOIO YrpaBieHus,
3Tn4ecKoro KopeKca 1 AHTUKOPPYN-
uMoHHOM nonutukm MAO AHK «BaLwu-
HedTb»

o ObecnedveHvie KOHTPONS 1 MHHOPMUPO-
BaHHOCTM BbICLLEr0 PYKOBOACTBA
06 ypoBHe cobntopeHna npasun
1 CTaHA3pPTOB B KoMnaHuu

e 0byyeHve 1 pa3BmUTHE PabOTHUKOB
06LecTsa No BOMPOCaM KOMMIaeHT

PErYIMPOBAHUE BO3SMOXXHbIX
KOH®JTMKTOB HA YPOBHE
AKLUMNOHEPOB 1 MHBECTOPOB

OcHoBHble aKLMoHepbl KoMnaHum obnapna-
tOT KONMYECTBOM FO/10COB, AOCT3TO4HBIM
015 MPUHATUA PELUEHWI MO 3H3YUTESb-
HOMY NepeYHI0 BOMPOCOB, OTHECEHHDIX

K KoMneTeHumm ObLuero cobpaHus
3KLIMOHEPOB, 3 TaKXKe 4719 BINSHWS H3
copmmpoBaHVe cocTaBa CoBeTa AnpeK-
TOpOB. HecMoTpsA Ha 370, B KoMMnaHuu
0eicTBYIT aMMEKTUBHDBIE MHCTPYMEHTbI
CHVXXEHWSI PUCKOB, CBA33HHbIX CO CreLm-
(DVIKOV YNpaBneHns, XxapaKTeprn3ytoLLEencs
CYLLECTBEHHOM J0M1eW KOHLEHTpaLmm
3KUMOHEPHOro KanuTasna (0cobbl nopsamoK
rONOCOB3HMA MO OTAENbHBIM BOMPOCaM,
MH(OPMaLIMOHHas MPO3PaYHOCTb, cbanaH-
CMpOBaHHas CTpYKTypa CoBeTa Avipek-
TOPOB, PerynsipHble OTKPbITble BCTPEYM

C MMHOPUTBPHbBIMU BKLIVIOHEPaMM U T. ..

L B cooTBETCTBUM C NYYLLIMMM

Ij Ij MEXAYHaPOLAHBIMWN MPaKTUKa-
MU, B «BalwHedT» BHegpeHa

(hYHKLMA KOMMNNBeHC, fesTenb-

HOCTb KOTOPOV HanpaB/eHa

Ha obecneveHre BbICOKMX

CTaHO3PTOB BeOEHUS OTKPbITO-

ro M 4YecTHOro brsHeca.

COB/IIOAEHUE NPAB
MWUHOPUTAPHbIX
AKUMOHEPOB

KoMnaHus ¢ ysaXKeHreM 0THOCKTCS

K NPaBaM W 38KOHHbIM MHTEPECaM
MWHOPUTaPHbIX aKLMOHEPOB, 0becneyrBas
paBHble BO3MOXHOCTW Y4acTus

B YnpaBneHnm, NonyveHnm MHMopMaLmu,
pacnpegeneHny Npubbiv UICXOASA U3 40N
MPVIHaAIEXALLIMX FONOCOB.

NH®OPMALIMA O1A MHBECTOPOB
N AKLIMOHEPOB

OCHOBHbIMW 3nEMEHTaMM npenoTrspalleHns

KOHIMKTOB Ha YPOBHE aKLIMOHEPOB CNIYKAT:

CobntofeHre KOMMNETEHLLMK, MOPAOKa

1 Npoueaypbl NPUHATUS PeLeHnii no
Hanbonee CgLLI,eCTBeHHbIM BOMNpocaM
(BOBREYEHVIE aKLMOHEPOB B peLleHne
TaKMX BOMPOCOB NocpeacTBoM Y4aCTna
B O6LL1emM cobpaHMM aKLMOoHepoBs)

o CobntofeHne orpaHUYeHN, CBA33HHbBIX
C 0cobbIMM MpoLieayYpaMm ronocoBaHNA
o COenKaM, SBNSOLLMMCS CAENKaMM
C 33UHTEPECOBaHHOCTbIO (HeydYacTue B
rO/I0COBaHWM 33NMHTEPECOBAHHbBIX 3KLM-
oHepos)

e NpuBneYeHne He33BNCUMbIX OLLEHLLM-
KOB, MEOLLMX MPU3HAHHDBI aBTOPUTET,
L9 ONpefeneHns CTOMMOCTM MMYLLEECTBA
Mo COENKaM C 33MHTEePECOB3HHOCTHIO

e ObecrneyeHre MaKC1MasbHOM Npo3pay-
HOCTM U MIH(POPMALMOHHOM OTKPbITOCTM

KOPMOPATUBHOE YNPABNEHUE

npv NOArOTOBKE K MPOBEAEHMIO U Yya-
CTVIIO B COBPaHMAX aKLMoHepoB (pasme-
LieHVie MaTepuanos K 0bLuemy cobpaHuio
3KLMOHEPOB Ha KOPMOPaTMBHOM CaiiTe,
MOArOTOBKa PEKOMEHAaLIMIA 1 PaCLUM-
PEeHHbIX 0B0CHOBaHWIA, NpoBeaEHME
npecc-KoHdepeHuwmit ¢ ydactviem CMV)

e [NpoBefeHve ObLiero cobpaHns aKLm-
OHepoB BT Ycbe, B KOTOPOM MPOXMBaeT
(HaxopuTcs) nogasnaowee BonbLUMH-
CTBO MMHOPUTEPHbIX aKLIMOHEPOB

e OpraH13aumsa npoueayp BbIKYMa aKLmii
B YCTaHOBNEHHbIX 3aKOHOM CNY4asx Mno
COOTBETCTBYHOLLMM PbIHOYHBIM YCNOBK-
AM LLeHaM, NOATBEP>KAEHHBIM MHEHWEM
HE33BUCUMOr0 OLIEHLLMKA

e [lprBneYeHme B Ka4eCTBe BHELLHMX ayan-
TOPOB KOMMaHWW «BonbLuor YeTBepKn»

MWHOpWTapHbIe aKLMOHEPbI MMEKT BO3-
MOXHOCTb 0BPaLLEHMSI K MEHEKMEHTY,

MPUNOXEHWA

4neHam CoBeTa OMPEKTOPOB 1 PeBN3noH-
HOWM KOMUCCUW. AKLIMOHEPbI Yepes aen-
cTBYOLLYIO B KoMNaHum «[0payyro fIMHUIO»
MMEKT BO3MOXKHOCTb TaKXe NMPOMHMOpMM-
poBaTb [pe3ngeHTa nnn YneHos CoseTa
OMPEKTOPOB 06 MMEeLLMXCH Npeanochbin-
Kax N5 BO3HWKHOBEHWSA KOHMIMKTOB Mn
MHbIX BOMPOC3X, PACCMOTPEHME KOTOPbIX
MOXET CNoCcobCTBOBATL MOBbILLEHWHO

3P dEKTUBHOCTM YnpaBneHus.

Mpu paccmoTpeHn CoBETOM AMPEKTO-

POB KJIHYEBbIX BOMPOCOB, KACAOLLMXCS
yTBEPXKOEHWSA CTPATErn, LLONrOCPOYHOMO
BrHOYKETE, KPYTHENLLMX MPOEKTOB, YNeHbI
CoBeTa AMpPeKTOPOB MMEKT BOSMOXKHOCTb
MHVLMMPOBaTb 0BCYKAEHNE TaKMX BOMPO-
COB C aKLoHepamy KoMnaHuy onst Bbipa-
BOTKM OMTMMANbHOIO PELLEHNS, Y4MTHIBAHO-
Lwero 6anaHc MHTEPECOB BCEX CTOPOH.
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PEF'YNTMPOBAHUE BO3MOXXHbIX
KOH®JTMKTOB MHTEPECOB
YJIEHOB COBETA [IMPEKTOPOB

Cnyyan, KoTopble MOryT bbiTb KBaNU-
DULMPOBaHbI KaK KOHDINKT MHTEpPECoB
4yneHoB CoBeTa AVPEKTOPOB, onpe-
fenexbl B Kogekce KOpnopaTUBHOIo
ynpasneHna n 3tndeckoM kopgekce MNAO
AHK «BawHedTb». 3TV NONOXeHUA
0653bIBatOT YneHoB CoBeTa AMPEKTOPOB
BO3AEPXKMBATbCHA OT Y4aCTusA B NPUHS-
TUW PeLLeHni N0 BOMPOCaM, B OTHOLLE-
HUWM KOTOPbIX Y HUX MMEETCA KOHMANKT
MNHTEPECOB.

MNepeyeHb MHDOPMAELMK, KOTOPYIO YNeH
CoBeTa AMPEKTOPOB 0b6A3aH NpegocTaB-
nATb 0 cebe 1 cBonx ahduNMpoBaH-
HbIX 1Lax, coaepxumTcs B [onoxeHun
o Cosete gunpextopos MAO AHK «Balu-
HedTb».

OcyLLecTBNEHVE KOHTPO/SA 33 CPOKaMM

1 NEPUOOMYHOCTbBIO MPEfOCTaBIEHNS 3TON
nHbopMaLmM Bo3noXKeHo Ha KopriopaTue-
HOro cexpeTapsi.

B cootBeTCcTBUM C yTBEpXAEHHDIM [Tos0-
YKEeHvieM 06 MHCaMaepcKom MHhopMaLmm
4neH CoBeTa AMpeKTOPOB 0653aH He
PaCKpbIBaTb 1 HE UCMONb30BaTb MHCAW-
OEPCKY0 MHPOpMaLMIO.

B pamkax paboTbl CoBeTa AvpeKTopoB

MNpencenatenb CoseTa AMPEKTOPOB,
KopnopaTtuBHbIn cekpeTapb ObLiecTsa
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NPUYHUMAEKT HeEObX0aMMbIe Mepbl ANA
BbICTPaVBaHMA MaKCKMaribHO KoMOopT-
HbIX M KOHCTPYKTUBHbIX OTHOLLEHWIA
Mexay yneHamu CoBeTa AMPEKTOPOB
0719 NMPUHATUS B3BELLEHHbIX U 06 beKTMB-
HbIX peLeHnii. BHyTpeHHve npoueanypbl
MCKNOYat0T BOSMOXHOCTb BbIHECEHMS
Ha paccMoTpeHne CoBeTa AMPEKTOPOB
BOMPOCOB, He NPOPabOoTaHHbIX 1 He Noa-
rOTOBNEHHbIX AN NMPUHATUSA peLLeHs,

a NpeaycMoTPeHHble CPOKM NpeaBapu-
TEIbHOr0 03HaKOMIEHNS AMPEKTOPOB

C NMOBECTKOW OHS 1 MaTepnanamu, crno-
CcobCTBYIOT BOBMOXKHOCTW BCECTOPOH-
Hero 13y4eHus Bonpoca. BmecTe ¢ Tem,
dopmaT AncKyccumn 1 0bcyrkaenHrsa Bo
BpeMms 0YHbIX 3acefaHnii CoBeTa aAMpeK-
TOPOB B pAAe CNy4aes NPMBOAUT K CUTY-
aLUMAM, KOra nepBoHa4asibHble MPOEKTbI
peLleHnit CYWEeCTBEHHO MEHSAKOTCS, UK
K CNy4asiM, KOrAa oTaenbHble AMPeKTopa
BbICKa3blBaOTCH NpOTVB NMB0 BO3Aep-
YKMBAKTCS OT rO/I0COB3HMS MO BOMPOCaM
NoBeCTKM AHA. 3T0 06CTOATENbCTBO
NVILWHWIA pa3 noaTeepkaaeT, 4to CoseT
ovpekTopoB 0buwecTBa — a@deKTUBHO
OYHKLMOHVPYOLWMIA OpPraH ynpas-
NEHUS, PeLleHVs KOTOPOro SIBASKOTCS
pesynLTaToM KOMNEeKTUBHOM paboTbl,
Y4YMTbIB3IOLLMM MHTEPECHI AMPEKTOPOB,
NpeacTaBNStoOLWMX Pa3nYHbIe rpynnbl
3KLIMOHEPOB.

B 20715 r. He bbi/10 BbISIBNEHO KOHMMKTOB
MHTEPECOoB Y YneHoB CoBETa AMPEKTOPOB
1 yneHoB lMNpasnerus MAO AHK «BaLwu-
HedTb».

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

-

CraTucTtuka ronocoBaHus YneHoB CoBeTa

AnpekTopos B 2015 r.*
3a Mpotus Boanep-  poorg
xancsa
1816 1 21 1838

98,8030% 0,0544% 11425% 100%

* B Tabnuue npvBeneHbl AaHHble 06 0bLem Konm-
YecTBe rofiocoB Bcex YneHoB CoBeTa AMPEKTOPOB
ObuecTBa 3a 2015 r. N0 UTOram aHanmnsa UToros
rONOCOBaHWA B NMPOTOKONax 3acenaHuii CoseTa
OMPEKTOPOB.

Kopekc koprnopaTuBHOro ynpasnenus. MpuHumn
2.6. YneHbl coBETa AMPEKTOPOB AOMKHbI
[ercTBoBaTb 4OBPOCOBECTHO M Pa3YMHO

B MHTepecax 0bLecTBa v ero akLMOHepoB Ha
OCHOBE [0CTaTO4YHOM MH(OPMUPOBAHHOCTH,

C [JOMKHOM CTeneHbto 3aboTnnBoCTM

1 OCMOTPUTENBHOCTU.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPABNEHUE

YIPABJTEHWE PUCKAMM
I BHYTPEHHWI KOHTPOSb

NPUHUMNbI M NOAX0AbI
K OPFTAHU3ALIMN CUCTEMBI
YNPABJEHUA PUCKAMU

[esTtenbHocTb KomnaHmm B npoLec-

Ce JOCTMXXEHMS NOCTaBNEHHbIX Lienemn
NOABEPXEHE BHELWHNM Y BHYTPEHHUM
ONepaLmMOHHbIM pUCKaM. OTCNexxrBaHve

1 NPOrHO3MPOBAHME PUCKOB XO3SMCTBEH-
HOW OEeATEeNbHOCTM — OfHA U3 BaXKHEMLLNX
33084 MAO AHK «BbalwHedTb.

MbI MPOBOAWM PerynsipHbli MOHUTOPUHT
MOTEHLMabHO PUCKOBBIX COBBITUI 1 Npes-
MPVHMMaBEM MepbI MO WX NPEA0TBPALLEHNIO.
B cny4asix, Koraa HacTyrieHne nofobHbIx
COBbITUIA HEM3BEXKHO, Mbl OCYLLEECTBIAEM
BCe HE0obXoaMMble MEPONPUATIS O/19 M-
HUMW3ABLMN HEraTUBHbIX MOCNEACTBUM.

Cvictema ynpasneHus prckamm (CYP)
pa3paboTaHa 1 BHegpeHa B 2010 . npu
y4aCT1M OOHOM U3 KOHCaNTUHIOBbIX
KOMM3HWUM «BonbLLOoM YeTBEePKMN» H3
OCHOBE 00LWEenpUHATbIX KOHLIENTYaTbHbBIX
Mofenen ynpasreHns pUcKamu, pas-
paboTaHHbIX KOMUTETOM CIOHCOPCKMX
opraHvaaumii Komvceumn Tpeases (COSO
ERM «YnpasneHvie puckamu OpraHn3aLmn.
VIHTErprpoBaHHas Moaeno»).

Pewwervem CoseTa ampextopos MAO AHK
«BalwHedTb» 0T 2 oKTABPA 2015 T
yteepaeHo NonoxeHve «YnpasneHue
pUCKaMK1» B HOBOW pedaKLmm. Hosas
pefaKums y4na pekomeHaaumm Pocu-
MULLIECTBA K CTPYKTYPE U COAEPHaHMI0
BHYTPEHHWX JOKYMEHTOB, OMPeaenstoLLmx
noaxofbl KOMMaHWI C rocyAapCTBEHHbBIM
y4aCTMEM K YMpaBeHMIO PUCKaMW, B TOM
yucne (hopMann3oBana npoLenypbl, CBs-
33HHble C OnpedeneHneM pUck-anneTnTa
B ObuiecTse.

YnpaBneHne puckamu — HeoTbemieMas
4aCTb CTPATErMYECKOro 1 OMnepaLMoHHOro
ynpasneHus, — b1aHec-nnaHMpoBaHNUS

1 NpeacTaBnseT cobor KoMmnexe mep,
OCYLLIECTBSIEMbIN H3 BCEX YPOBHSIX
ynpaBneHus 1 MNNaHNMpPOBaHUS.

OCHOBHbIE MPUHLMMAbI PYHKLMOHUMPOBAHNS
CYP B KoMnaHuu:

e [pyMeHeH1e CUCTEMHOIO NMOAX0Aa
K YrpaBneHmio BCeMM TUMamm pUCKOB,
MpUCYLLMX KoMMaHWu, Mo BCew opra-
HW33LWIOHHOW CTPYKTYpE 1 reorpacdum
npUcyTCTBUA

e ynpaBneHVe PUCKaMN MCXOAA U3 MO-
CTaBNEHHbIX LieNen Ha YpoBHe CTpaTe-
ruv KoOMNaHuK, 8 TaKXKe Lienen KOHKpeT-
HbIX NPOLLECCOB;

e obecrneyeHne aKoHoMMYEeCKoM adhdeK-
TUBHOCTM U LienecoobpasHocTy Mepo-
MPVSITUIA MO YrPaBIEHNI0 PUCKEMM.

LEN N 3AOAYU CUCTEMDI
YNPABJIEHAA PUCKAMUA

3apaYa c1cTeMbl UHTErpUPOBaHHOMO
yrnpaBeHust puckamm — paspaboTka 1 pe-
anM33aLMs KOMMIEKCa Mep:

e BbiABNeHWE 1 CUCTEMATUHECKUI 3HANN3
pUCKOoB KomnaHumm

° PacnpeueneHme OTBETCTBEHHOCTW 33
yrpaslieHre p1uCcKkaMu

e 0bs133TeNbHbIV Y4eT PUCKOB NPV MPUHSA-
TN YrPaBEHYECKMX PELLEHMIA

¢ Pa3paboTka MiaHoB MEPOMPUSTUI MO
pearvpoBaHWi0 Ha CYLLEECTBEHHbIE pr-
CKM 1 KOHTPO/b WX UCMOMHEHNS!

® MOHUTOPWHI PUCKOB U OLEHKa 3addeK-
TmBHOCTM CYP

e HakonneHve 3HaHWi B 0611aCTV UHTE-
rPVYPOB3HHOI0 YNpaBneHns pUCKaMM

e (DOPMMPOBaHKME OTHETHOCTM MO YrpaB-
NEHWI0 PUCKaMU A1 MEHEKMEHTa
1 CoBeTa avpexTopoB KoMnaHum

MHTErprpoBaHHOe YrpaBreHve pyckamm
OCYLLECTBAETCH Ha BCEX YPOBHSAX YrNpaB-
neHvs KoMnaHum, SBNISISICb COCTaBHOM
Y3CTbHO KOPMOPATUBHOIO MEHEOXKMEHTA.

B pynne «BalwHedTb» ncnonbaytotes
Pa3M1YHbIE MEXaHN3Mbl YrPaBIeHNA
NOEHTUDULIMPOBAHHDIMU PUCKEMM:

* YK/IOHeHMe OT pUCKa — OTKa3 OT PUCKO-
B3HHOIO MNPOEKTa

o CoKpalLeHne prcKa — nposegeHve
NPEBEHTUBHbIX MEPOMPUATUIA MO0
L1 MOMHOMO YCTPaHEeHUA pUCKa, vbo
LS CHKEHNA BO3MOXKHbIX YObITKOB
1 YMEHbLUEHMS! BEPOSITHOCTM X HACTY-
nneHms

MPUNOXEHWA

PUCKAMU

| CUCTEMA YNPAB/IEHUS!

YnpaBneHne pUckamm HauesieHo Ha
obecneyeHne pa3ymMHON rapaHTUn
OOCTVIKEHWNSI CTPATEMMHECKMX Lienem
1 NOAOEPK3HVE YPOBHSA PUCKOB
KomnaHwum B npenenax, npuemMneMbix
019 MEHE)XMEHT3 1 8KLIMOHEepOB.

Kopekc koprnopatnsHoro ynpasnenus. MpuHumn
5. B obuiecTBe AomkHa bbiTb CO30aHa

3 PeKTUBHO (PYHKLIMOHMPYIOLL3S CUCTEME
yrpaBneHnst pUCKaMmn 1 BHYTPEHHErO KOHTPONS,
HanpaBrieHHas Ha obecneveHre pasymHom
HBEDEHHOCTVI B LOCTMXEeHMW NOCTaBNEHHbIX nepes
0BLLECTBOM LieNein.
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0 KOMMNAHNN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

CTpaxoBaHue

CucteMa CTpaxoBaHUsA paccMaTpuBa-
€TCA HaMU KaK OfUH U3 BaXKHENLINX
MexaHu3MoB obecneyeHus cTabunbHo-
ro pa3sutus KoMnaHum B gonrocpou-
HOW NEpCNeKTUBE M KaK UHCTPYMEHT
33LUTbI OT HEKOMMNEHCUPYEMBIX
¢MHaHCOBbIX NOTEPD, BOSHUKAOLWMUX
npv aBapUsiX U MHbIX YPE3BbIYaNHbIX
cMTYaumsx Ha npou3soacTee. PaboTa
o CTPax0BaHMIO OCHOBbIBAETCA Ha
eAVHbIX N0AX0A3X U eAUHON METOA0-
NOruM opraH13aLym NPoLLecca Kopno-
PaTUBHOrO CTPaX0BaHWS.

B cooTBeTCTBUM C YTBEPKAEHHOM
Mporpammoii cTpaxoBaHus, «balu-
HedTb» NPUMEHSIET KOMMNEKCHbIV

MoAXop, K CTPaX0BaHMI0 UMYLLECTBEHHbIX
nHTepecos KoMnaHuu 1 ee akLMOHepoB.
CTpaxoBbIM NOKPbITUEM 0bECMEeYNBatOT-
A Kak 0cHoBHble oHAb! [cTpaxoBaHre
umywwectsa, CMP 1 nepeBosKm rpysos),
TaK v oTBETCTBEHHOCTb KomMnaHnuu, ee
AVPEKTOPOB U [OMKHOCTHbIX NLL. [ins
obecneyeHns Hauny4Len 3aLmThbl
MMYLLEECTBEHHbIX MHTEpecoB, [porpamma
CTPax0BaHUs PerysisipHo aHaM3npyeTcs
Ha npegMeT BO3MOXHbIX A,OMO/THEHWIA

1 ynyyweHuii. B yactHoctu, c 2016 1. B po-
MOJHEHWE K CTPAaXOB3HMIO MMYLLLECTBA «OT
BCEX PUCKOB>» YTBEPXEHO CTPaxoBaHWe
noTepb OT NepepbIBOB B NPOM3BOACTBEH-
HOW AeATeNbHOCTY NPEANPUATUIA CEKTOPa
Downstream.

Ha npoekTax no paspaboTke HedTa-
HbIX MECTOPOXXAEHWI pa3paboTaHa
CTpaxoBas nporpaMMa, obecneymsa-
10LL35 HENPEPbIBHOCTb NOKPbITUSA NO
BCEMY XMSHEHHOMY LIMKNY NPOEKTa: oT
6ypeHus o hasbl KOMMEPYECKON IKC-
nnyaTtauum CKBaXKnH. ﬂOHOHHMTeanoe
BHUMaHUWe YpenseTcs 3K0/orM4eckum
p1CKaM 1 BO3MOXHOMY yLuepby okpy-
)KaloLLen cpefe, BO3HUKaloLeMy npu
peanunsaumm pUcKoB aBapuUii U UHLIU-
[EHTOB B npoLiecce 6YypeHus, peMOHTOB
CKBa)XWH unu nobbiun. [ina obecneve-
HUA HAAEXXHOCTU CTPaX0BOro NoKpbITUSA
NPUBNEKaIOTCA MEXAYHaPOAHbIE nepe-
CTPaX0BOYHbIE KOMMNaHUMN C PEATUHIOM
HaOEXHOCTU He HUXKe S&P «A-».

o Mepenaya prcKa — COKPALLEHNE PUCKa
3a cueT nepeaayv Tpetbemy nuuy (Mpo-
rpaMMa CTPaxoBaHus 1 np)

. ﬂpVIHﬂTMe PUCKa — MOKPbITME BO3MOXHbIX
gﬁblTKOB 33 CYET COBCTBEHHDbIX cpencrs

OPFAHU3ALMOHHAA CTPYKTYPA
PUCK-MEHEOXMEHTA

[na nogoep>kaHns 1 passutns Cuctembl
yrnpaBneHns pUckamuy B KoMnaHum co3naH
KomuTeT no pmckam npu MNpasneHnn.
KomuTeT cocTouT 13 YneHos NpaBneHns —
BYLIe-NPe3naeHTOB N0 HaNpaBNeHUAM
OEeATeNnbHOCTU 1 BbINONHAET CnegytoLume
OCHOBHbIE DYHKLMM:

° PaCCManMBGET 1 COrnacoBbiBaeT

KOPMOPaTUBHbIN PEECTP PUCKOB, KapTy
PWCKOB, 0TYET 06 YrpaBieHnm puckamm
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e Pa3pabaTbiBaeT pekomeHaaLmm MNpas-
NEeHMI0 B 4aCTV METOLOB U MEX3HM3MOB
yrpaBneHns PUCKaMM 1 COrfacoBbIBaeT
NnaHbl MEPONPUSATU MO YrpaBIeHMo
pyCKaMn

B 2015 r. KoMuTeToM no puckam
paccMaTp1BanMCb BOMPOChI Yrpas-
NEeHWA OTOENbHbIMWU ONEPaLMOHHBbIMK

1N NPOEKTHBIMU PUCKaMU, OPraHN3aLma
CTpaxoBov 3awmTbl ObLecTBa, MeTo-
OVIKV onpegeneHns MMMIMToB Ha 6aHKK
1 CTPax0Bble KOMMaHWUW, MEPONPUATUS
no nHterpauun CYP ¢ gpyrmumm npouec-
camMy KomnaHuu.

OToen ynpasneHust pUCKamm 1 CTPaxo-
BaHWS — KOOPAMHUPYHOLLMIA YH3CTHUK
MpOLeCcca YnpaBneHUs: PUCKaMK, BbIMos-
HAOLWWIA cnegytowme GyYHKLmM B 061aCTu
opraHnaaumm CYP:

o ObecneynBaeT MeXKDYHKLMOHaNbHOE
B3aWMOOENCTBME MeXKay Noapasaene-
HUAMK KoMnaHum

o OcyLLecTBNsSieT METOAOMNOMMYECKYLO
NOLAAEPKKY YHYBCTHUKOB MHTEMPUPOBaH-
HOro YnpaBneHns pUckamm

e KoHconnavpyeTt MHMOPMaLIMIO O COCTO-
AHMK pUCKoB «balwHedT», NpoBOAUT
3HaNM3 BAVSHWUS KTHYEBbIX PUCKOB
Ha AeHEeXHbIV MOTOK 1 hopMmnpyeT
oT4eT 06 ynpaBnieHun p1uckamm ons
PaCcCMOTPEHMS OpraHamMuy YnpaBneHns
KomnaHum

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

MPUNOXEHWA

KOPMOPATUBHOE YNPAB/IEHUE

NPABJTIEHUE /
KOMUTET MO PUCKAM MPU NPABJTIEHUN

T

OTAen ynpasneH1s pUCKaMm 1 CTPaxoBaHus
(noounHerne Bl no sKoHOMUKe v (UHaHCaM)

T

- Bnapenbupbi pUCKOB

- PykoBoguTenu nogpasgeneHuen
- PykoBoauTeN KPYnHbIX MPOEKTOB U MEranpoeKToB

— OT4YeTHOCTb

- ->  VHbopMaLMOHHDIA 0BMEH

.. OueHka adppextrsHocTv CYP,
: PEKOMEHO3LMN N0 COBEpLUEH-

........................... CTBOBaHUIO

OTBeTCTBEHHbIE 33 OTAEe/IbHble MeponpuUaTUs
no ynpaeneHuio puckamu / ®unuansr / 00

PeweHunsa c y4eToM PUCKOB,
BO30ENCTBME Ha PUCKKN

MeTofonorus, KoopaMHaLms,
OTYETHOCTb 415 PYKOBOLACTBA

MEPbDI
MO COBEPLWEHCTBOBAHUIKO CYP

KomnaHwua exkerofHo pa3pabaTbiBaeT

1 peannayeT KOMMIeKc MeponpuaTum no
nosbiweHnto addexTmeHocTM CYP. B co-
OTBETCTBUM C pewweHnem CoBeTa AMpeK-
TOpOoB, Ha 20715 r. Bbin YyTBEPXKAEH NNaH
MeponpuATUIA MO Pa3BUTUI0 DYHKLMK
CYP, B paMKax KOTOPOro 6binun peann3o-
BaHbl MEPOMPUATIS MO COBEPLLEHCTBO-
BaHMIO METOA0/10M M OLEHKM 1 YrpaBs-
NEHVSA PUCKBMU, MHTErpaL/Mm NpoLEeccoB
ynpaBneHvst puckamu ¢ brogxeTnpoBa-
HWEeM, CTPaTerM4yecK1M NIaHUPOBaHUEM
1 MPOEKTHOW AEATEeNbHOCTbIO KoMnaHuu.

C y4etom BHegpeHua B ObLecTBe Koye-
BbIX MONOXeHU KogeKca KopnopaTBHOIO
ynpasnenus baHka Poccum, 0CHOBHbIMM
HanpaeneHvamu pas3euTus CYP Ha 2016 T
ABNAKOTCS:

e PaspaboTka 1 yteepkaeHne CoBeToM
[OMPEKTOPOB NPEaNOKEHM N0 Npy-
emMnIeMoMY UPOBHIO pUCKa (prUcK-ar-
neTut)

e Pa3paboTka 1 BHeApeHWE UHCTPY-
MEHTOB B33aMMOCBA3M CUCTEMbI
ynpaBfeHNs PUCK3MK 1 CUCTEMBI
MOTWBAaLMM

CoBeT ampekTopos 06LiecTBa exxerogHo
paccMaTpuBaET OTHET 06 ynpasneHun
PUCKaMW, NOArOTOBAEHHbIV BHYTPEHHUM
nogpasgenenvem 0bLiecTsa, 0TBET-
CTBEHHbIM 33 8HaNM3 1 CUCTEMAaTM38LMIO
MHOpMaLMK 0 pucKax KoMnaHuu, 1 Mu-
TUraLMOHHbIX Mepanpuatnax. B 2015 .
TaKOW OTYeT 33 NpeablayLLmMM rof, A
paccmaTpumBancs CoBeTOM AMPEKTOPOB
B anpesne BMecTe C MNaHOM Meponpus-

MoppobHoe onrcaHne HaLLMX PUCKOB

TV NO Pa3BUTUI0 PYHKLIMM YNpaBNeHNs NpeacTaBneHo B MNpunoxeHnn «OCHOBHbIE
pUCKaMu. (haKTOpbl PUCKa.
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BHYTPEHHUI KOHTPOJ1b

BHYTpeHHmn KoHTponb B MNAO AHK «Baww-
HedTb» — 0amH 13 06a3aTeNbHbBIX
3M1EMEHTOB YrpaBeHNs OpraHn3aLmen.
OcyLuecTBnaeMbil KaxabiM COTPYOHWUKOM
OpraHM3aLMM Ha CBOEM YPOBHE, BHYTPEH-
HMIM KOHTPOSb 0BbecneYmBaeT MUHUMN33-
LM PUCKOB NPV AOCTVXKEHMM OMNepaLLMoH-
HbIX 1 CTPaTErn4ecKkx Lene KoMnanum,
3P HEKTUBHOCTb M PaLMOHaNBbHOCTb Aesi-
TeNbHOCTK, COBNIOAEHNS 33KOHOAATESb-
CTBa V1 NOBbILLEHVE AOCTOBEPHOCTM Mt060ro
BMAa O0T4eTHOCTM. OCHOBHbIM NOAPa3ae-
NEHVEM, OTBETCTBEHHbIM 33 BHYTPEHHWI
KOHTPOTb, bbin BNOK BHYTPEHHEro ayauTa.

Cobntopas HoBble TPEHOBaHWS 38KOHO-
natenbctea Poccuiickon MegepaLinm

1 KogeKkca KopnopaT1BHOrO YnpaBieHns

K MOCTPOEHWIO CUCTEMbI BHYTPEHHENO KOH-
Tpons, B 2015 r. NpaBnenve KoMnaHum ons
NOBbILLEHVS K84eCTBa KOPNopaTUBHOMO
ynpaBneHus 1 NOBbILLEHWS MPO3PaYHOCTH
1 YnpaBnsieMoCTV AeATeNbHOCTY B anpene
2015 r. paccmoTpeno Bonpoc «0 passu-
TM PYHKLMM BHYTPEHHErO KOHTPOA

B MAO AHK «BawwHedTb». MpuHATbIE pe-
LUEeHVsI MO3BOIMMM NEepecMOTPETb MOPSAOK
OCYLLECTBAEHNS (DYHKLIMM BHYTPEHHETO
KOHTPONSA 1 BblAENTb ero B CaMoCTO-
ATeNbHYO 1 060C0bNEHHYI0 OT ApYrmx
BWOOB OEATENbHOCTU (YHKLIMIG, 8 UMEHHO:

e [pVBECTW OCHOBHbIE MPUHLMMBI DYHK-
LIVOHMPOBaHMS CUCTEMbI BHYTPEHHETO
KOHTPONS B COOTBETCTBME HOBbIM TPE-
60BaHMSAM 3aKOHOAATENBCTBA
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0 KOMMNAHNN

¢ PaspaboTaTb Ha OCHOBaHWM Nepe-
CMOTPEHHbIX MPUHLMMOB METOOVKY
OpraHm13aLmmn 1 BHELPEHWS CUCTEMbI
BHYTPEHHETO KOHTPOSIS U 33MycTUTb ee
B TECTOBOM PEXXMME Ha CreLmanbHo Bbl-
BpaHHbIX BrsHec-npoueccax KomnaHmm

e [logroToBUTb NPEaNoXeHns No dopmm-
POBaHWH OPraHM3aLMOHHON CTPYKTYPbI
NS OCYLLEeCTBNEHNA DYHKLMM BHYTPEH-
Hero KOHTPOA B Ka4ecTBe 0bocobneH-
HOro BNAO3 OeATe/IbHOCTU

33 0CHOBY NOCTPOEHMSA 1 BHEAPEHUS
CUCTEMbl BHYTPEHHEr0 KOHTPONS B3ATbI
NpUHUMNbI KoHuenummn COSO, pekomMeH-
[0B3HHOM K NprMeHeHuto Nprikasom Po-
cumyuiectsa 0T 04.07.2014 . N2 249 «06
yTBEP>KAEHUN METOONYECKNX PEKOMEH-
038l N0 0praHn3aummn paboTbl BHYTPEH-
Hero ayamTa B aKLMOHEPHbIX 0BLLecTBax
C y4actvem Poccurckon Mepepaummns

1 803MNTUPOBaHHDBIX K cneumduke fes-
TenbHocT MAO AHK «BalwHedTb».

OCHOBHbIE MPUHLMMbI OCYLLECTBNEHMS
BHYTPEHHEr0 KOHTPOSSA Y MOCTPOEHMS
CUCTEMbI BHYTPEHHEr0 KOHTPONSA — Lie-
NOCTHOCTb, LienecoobpasHoCTb, OT-
BETCTBEHHOCTb, [JOKYMEHTNPOBaHME,
PasrpaHuYeHie NOTHOMOYNIA, NONHaSA
KOMMYHMKaLMS, MOCTOSIHHOE COBEpLUEH-
CTBOBaHME 1 HEMPEPbIBHOCTb (YHKLMOHM-
pOBaHWS.

MeToauka OpraHn3aunm CMCTeEMDbI
BHYTPEHHero KOHTPod 1 npeanoxxeHna

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3Y/ILTATbI

A4

4

o
_,x.t‘
3

no (OPMMPOBaHIMI0 OPraHV3aLMIOHHOM
CTPYKTYPbI MOAPa3AeNeHrs Ansa OCyLecT-
BNEeHNA GYHKLMM BHYTPEHHEr0 KOHTPOS
Bbinv NpeacTaBneHbl N5 PACCMOTPEHWS
1 yteepxaeHua Komumtety no ayamnty Co-
BeTa ampexTopoB [MAO AHK «BalHed®Tb»
B | kBapTane 2016 1.

B HacToALwmMIM MOMEHT 0coboe BHUMaHMe
yoenseTcd BHYTPeHHEMY KOHTPOI 33
npoLeccamm NogroToBKM (UHaHCOBOM
OTYETHOCTW, NpoLedypaM NPOTMBOAEN-
CTBWS 310YnoTpebneHnsam, Koppynumm

1 MOLLEeHHMYecTBY. B KomnaHum genctey-
eT «lopsyasn NMHWS» NPOTUBOLAENCTBUA
KOPPYMLUMM 1 MOLLEHHUYECTBY, 8 TaKXKe
«lopayasa nuHua» ons kKnveHTos KomMna-
HuKW. Ha perynspHom ocHoBe OCYLLEeCTBS-
€TCH MOHUTOPWUHI BHYTPEHHErO KOHTPO/SA
(aHaNM3 pesynbTaToB AeATENbHOCTH
KoMnaHum, NpoBepKM pe3ynsTaTos BbINos-
HEHWSA OTOENbHBIX XO3AMCTBEHHbIX One-
PaLA, perynsipHo OLEHMB3IOTCH U aKTY-
ann3npyroTCs BHYTPEHHWE HOPMATUBHbIE
11 OPraHN3aLMOHHO-PacnopaanTebHble
AOKYMeHTbl). CO34aHO Creumanvsmpo-
BaHHOE CTPYKTYPHOE NoapasaeneHre no
KOMMI3EHC-KOHTPOSHO.

B bokyce BHYTPEHHVX KOHTPONNEPOB
Takxe HaxomaTcs MT-npouecchl, a8 UMeHHO
pa3pabaTbiBaKOTCS M BHEOPATCS aBTOMa-
TU3MPOB3HHbIE KOHTPO/bHbIE NPOLeaypbl,
NMPOBOASTCH MEPONPUATYS MO YrpPaBeHno
npaBamu J0CTYNa K MHDOPMaLMOHHbBIM
CUCTEMaM 1 NPefoTBPALLEHNMIO OCYLLECT-
BNEHVS OQHUM NULIOM KOHMAMKTYHOLLMX
TPaH3aKLUMI.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPABNEHUE

BHYTPEHHWIN AYONT

PykosopcTteo BiokoM BHY-
TpeHHero ayamTa (BBA) ocy-
wecTtenseT [MaBHbIM ayamTop,
KOTOPbIN 8AMUHNCTPATUBHO
nogduHsaeTcsa NpeanaeH-

Ty MAQ AHK «BawHedTb»,

a GYHKLUMOHaNbHO NOJOTHETEH
Cosety ampextopos MNAO AHK
«BawHedTb», 4To 0becrneyrBa-
eT Haa/IexaLLmnii ypoBeHb He-
33BW1CKMOCTM OT MEHEXKMEHT3
B CYXOEHMSX 1 BbIBOAAX MO
pesynbTaTaM ayamToB.

Kopekc KoprnopaTiBHOro ynpasnenus. MpuHumn
5.2. [Ina cucTeMaTUYeCKOW He3aBMCUMOMN

OLIEHKM HaAEeXXHOCTU 1 3P HEKTUBHOCTN CUCTEMBI
ynpaBneHnst pUCKaMu 1 BHYTPEHHEro KOHTPoNs

1 NPaKTUKM KOPMOPaTUBHOMO YrnpaBieHns
06LLecTBO AOMKHO OPraHVM30BbIBaTb NPOBEAEHNE
BHYTPEHHEro ayawuTa.

MOP0O30B
HUKOJAM BNAOUMUPOBUY

maBHbIVi ayauTop

Poounca B 1967 . B . Mockse.

B 1989 r. oKoH4mN MOCKOBCKMIA roCYAapCTBEHHbI
VMHCTUTYT MEXAYH3POAHbIX OTHOLLEHWMI, CreLy-
anbHOCTb — «MeXxayYHapoaHble 3KOHOMUYECKMe
OTHOLEHWS». KaHAMAAT 3KOHOMUYECKMX HaUK.

HeoTbemnemast 4aCTb OPraHU3aLIMOH-
HOW CTPYKTYpbI «baliHedTr» — Bnok
BHUTPEHHEro ayamTa, NpeacTaBieHHbIN
AenapTamMeHTamMu BHYTPEHHero ayamTa no
HanpaBneHuaM aeatenbHocTw. [lenapta-
MEHT BHYTPEHHEr0 KOHTPONS BbiN MCKIH0-
YeH 13 cTpykTypbl BBA B 20715 T

OcHOoBHas Lefb BHYTPEHHEro ayamTa
Komnarum — npegocTaBneHve CoseTy
avipexTopos, Komutety no ayamty CoseTta
[OVIPEKTOPOB U UCMONHUTENbHBIM OpraHaMm
HE33BUCUMbIX 1 OB BEKTUBHDBIX rapaH-

TniA 0 ToM, 4To MAO AHK «BaliHedTb»

1 ero godepHue obLLecTBa pacnonaratoT
a[eKBaTHbIMW CUCTEMaMV BHYTPEHHErO
KOHTPONS, YrpaBneH1st pUCKaMu 1 Kopro-
PaTMBHOIO YnpaBeHns.

BHYTpeHHUIM ayanT OKasbiBaeT COaewn-
ctere CoBeTY AMPEKTOPOB W UCMON-
HUTENbHBbIM OPraHaM B MOBbILEHUN
ahdeKTMBHOCTM ynpasneHuns KomnaHu-
ell, COBEpPLUEHCTBOBaHWN ee MUHaHCO-
BO-X035MCTBEHHOW AEATENbHOCTU NYTEM
CWCTEMHOr0 1 NnocneaoBaTenbHOro
Nnoaxoaa K aHanmsy 1 oLeHKe CUCTEeMbI
ynpaBneHust pUCKamu 1 BHYTPEHHEr o
KOHTPOSS, 38 TaKXKe KOPNopaTUBHOIO
ynpaBneHust Kak MHCTPYMeHToB obecne-
YeHWst Pa3YMHOM YBEPEHHOCTM B [LOCTU-
YKEHMM NOCTaBNEHHbIX Nepen KoMnaHueln
uenen.

[ns DocTVKeHWs Lenem BHYTPEHHWIA
ayaumT pPeLuaeT NocTaBeHHbIe Nepef,
HMM 334341 MO CNeaytoLLyM OCHOBHbBIM
HanpaBneHusMm:

MPUNOXEHWA

OnbIT PABOTbI:

2008-2013 rr. — 3amMecTUTeNb reHepanbHoro
AVIPEeKTopa No BHYTPeHHeMY KoHTponto 3A0
«[lontoc».

2013-2014 rr. — VicnonHuTenbHbIN AMpeKTop
rpynnbl OH3KCKM.

2014 r. — 2015 rr. — AMpeKTop No BHYTPEHHeMY
ayanty MAQ «Ypankanwin».

CeHTs6pb 2015 . — HacTosiLee Bpemst — [MaBHbIi
ayamTop MAO AHK «bBaluHedTb.

o OpraHn3auus, pa3paboTka NporpaMm

1 nposederue ayamtos B [MTAO AHK

«BawHedTb» 1 ero [10 no cnegytoLmm

HanpaBfeHrsM

+ OLEeHKa 3PEKTMBHOCTN BHYTPEHHETO
KOHTPONSA B OCHOBHbIX B13HEC-Npo-
Leccax KomnaHmm

+ OLeHKa 3 deKTMBHOCTM KOPNopaTmB-
Horo ynpasneHusi B Komnarum

« OLIEHKa cobntonenvist TpeboBaHuMii Npu-
MEHVMOr0 33KOHOA3TENbCTBA M BHY-
TPEHHNX HOPMATMBHbBIX JOKYMEHTOB;

+ OLEHKa Ka4yecTBa NoAroToBKM U [0-
CTOBEPHOCTM OTYETHOCTU

+ OLEHK3 3(PEKTUBHOCTM CUCTEMDI
ynpaBneHVst puckamu 1 pa3paboTka
PEKOMEH3LMIA MO COBEPLUEHCTBO-
BaHWIO MPOLECCOB YrpaBieHus
pYCKaMK

e [logroToBKa OTYETOB, cogepalnx
OCHOBHbI€ BbIBOLbI MO NTOraM ayamToB
N pexoMeHOaumm no ycTpaHeHuo BbiAB-
NIeHHbIX HEeOOCTaTKOB

o MOHUTOPUHI BbINOSIHEHUA PEKOMEH-
LaLUMIA BHYTPEHHMX ayaMTOPOB W NoA-
rOTOBKa 0TYETOB 0 X0Ze paboT no
BHEOPEHWIO PeKoMeHaaLUMIA

e KOoHCYNbTMPOBaHVE PYKOBOACTBA
KomnaHumn B BOMpocax YrpaBneHns pu-
CKaMK, BHYTPEHHEr0 KOHTPOSIA M KOPo-
PaTUBHOIO YrpasneHns

e [poBefeHue CreLmarnbHbIX MPOBEPOK

Mo 3aMpocaM BbiCLLEr0 PYKOBOACTBa
KomMnaHum
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0 KOMMNAHNN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

NPE3UOEHT

®

FMABHbIX AYQUTOP

(

[enapTaMeHT ayauta
pa3BepKu 1 [06b1un

[enapTaMeHT ayauta
nepepaboTku n KoMmepuum

[enapTaMeHT
KOpMoOpaTUBHOro ayguTa
¥ MeTogonorum

A,EI,MVIHVICTDBTVIBHOB
nogvrHeHune

Pa3paboTKka peKoMeHAaLIMIM MO OpraHu-
33LMM BHYTPEHHErO KOHTPONS, HanpaBs-
NEHHbIX Ha obecneyveHne OOCTUMEHWS
BrsHec-Lenel, adeKTUBHOCTH Gur-
HaHCOBO-X03SMCTBEHHOW OEATENBHOCTH
1 COXPaHHOCTM aKT1BoB KoMnaHum

BbiaBnerne PUCKOB MOLLEeHHNYeCTBa

KoHKpeTHble 33aa4m 1 GYHKLMN BHYTPEH-
Hero ayamTa Ha 04epeHoM rod yreep-
»patoTcs CoBETOM AMPEKTOPOB M MOTYT
npegycMaTpyBaTb BbINOMHEHVE OTAESb-
HbIX Nopy4eHnin CoBeTa OMPEKTOPOB,
KomuteTa no ayamty CoseTta AMPEKTOPOB
n MNpesungerTa MNMAO AHK «BalHedTb».

[estenbHocTb Broka BHYTpeHHero
ayavTa pernamMeHTVpoBaHa onoxervem
0 BHYTpeHHeM ayauTe. PaboTHrKN Brnoka
PYKOBOACTBYKTCS MEXOYHAPOAHbIMA
CTaHAapTaM1 BHYTPEHHEr0 ayamTa’, 3aKo-
HogaTenbcTBoM Poccuiickon MepepaLinm,
Yctasom 06LecTsa, peleHmsmm CoBeTa
OnpeKTopos, [Mpasnerua 1 [NpesngeHTa
MAO AHK «bBaluHedTb», noKanbHbIMM
HOPMaTUBHbBIMU 3KTaMMU.
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DYHKLMOHaNbHOe
nogynHeHue

[na obecnedyeHrs METOO0I0rMYecKom
633bl ANA NpYBEOEHVISt OLIEHKM Ka4ecTBa
0eaTenbHOCTY CNYKbbl BHYTPEHHEro ayam-
T3 KoMnaHum B COOTBETCTBME C NYYLLMMM
MVPOBbIMU MPaKTUKaMU U MEXOYH3POA-
HbIMM NPOECCHOHAMNBbHBIMK CTAHA3PTaMM
[0EeaTeNbHOCTM BHYTPeHHero ayamTa B 06-
ecTBe yrBepxaeH CTaHOapT Ka4ecTBa
paboTbl BHYTPEHHErO KOHTPOMS M ayamTa.
31oT CTaHOapT onpenensieT NpaBumsia nose-
[OEeHWNs BHYTPEHHWX ayamTopos ObLecTsa
1 OCHOBHbIE MPUHLMMbI, KOTOPbIE AO/MKHbI
cobntoaaTbCS MMV MPU OCYLLECTBAEHNM
npodeccroHanbHON OeaTeNbHOCTL.

CoBeT avpekTopos ObLiecTBa exxerogHo
(kaKk MpaBuno, 0aMH UM OBa pasa B rof)
paccMaTprBaeT OT4eT [aBHOMo ayamTopa
0 feaTenbHocTn bnoka BHYTPeHHero ay-
VT3, 3 TaKXKe MNaH B 067138CTn ayanTa Ha
CrnepaytoLLmMii oTHeTHbIV nepuod. B 2015 .
TaKoW oT4eT paccMaTpmBancs CoBeToMm
OMPEKTOPOB B anpene BmecTe ¢ [1aHoM
MEpPONPUATUIA H3 OTYETHbIN FOA.

CoseT gupekTtopos B 20715 . npuHAn psa,
BaXKHbIX PELUEeHWIA, KaCatoLLMXCA BONPOCOB
BHYTPEHHEro ayauTa:

o YTBEpOMT HOBYIO pedaKLmtio MNonoxe-
HWS 0 BHYTPEHHeM ayamTe OBLiecTss,
Y4MTbIBAIOLLYIO TPEBOBaHMS MOCKOBCKOM
BUpKM K NpoLieaypamM ayamTa B nybmd-
HbIX KOMMaHMSIX, 8 TBKXKE PEKOMEHIBLMN
PocyMyLIECTBS MO BOMPOCaM OpraH1aa-
LV BHYTPEHHErO 8YAMTa B KOMMaHMSIX
c rocy4acTviem (8 Mae v B okTsbpe 2015 1)

o Cornacosan npexpaLLeH1e NoTHOMOYNIA
npedblaywero MasHoro ayamtopa Ma.-
nosa A.B. n HasHa4eHne Mopososa H.B.
HOBbIM [MaBHbIM ayamTopom ObuecTsa
(cenTabpb 2015 1)

C y4etom MHeHus KommnteTa no ayamTy,

B LIE/IOM NPOLIECC NPOBEAEHNS BHYTPEH-
Hero ayamta B KoMnaHum MoXkeT BbiTb
OX3PaKTEPU30BaH Kak COOTBETCTBYHOLLMM
OCHOBHbIM TPebOBaHWAM.

1. Hosaa pegakuma MNonoxeHna yrseprkaeHa
CosetoM anpexTopos (Mpotoxon N2 16-2015 ot
02102015 r).

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPABNEHUE

PEBV3SVMOHHAA KOMKCCA

PeBM3nOHHasA KOMUCCUSE — MOCTOSAHHO
[EeNCTBYOLWMIA BblIOOPHbBIN 0praH, ocy-
LLLeCTBNAOLLMN NEPUOAMHECKNIA KOH-
TPO/b 38 MHAHCOBO-XO3ANCTBEHHOM
pesarenbHocTbio MNAO AHK «BbaluHedTb,
OESTeNbHOCTbIO OPraHoB ero YnpasieHns
M OOMKHOCTHbIX NN,

Mo cocTosHmio Ha 31 gexabps 2015 .
PeBnamoHHaa kommceumsa MNAO AHK «batw-
HedTb» COCTOANa U3 NATK YneHoB":

o Jltobowmny, bopric Mounceesny — leHe-
panbHbit AnpexTop 000 «Ayaumt Mpynn»
(Mpencenatens)

o AdoHAWKMH Anexcer AHaTONbEBUY —
3amecTuTenb anpexTopa denapTameHTa
rocyAapCTBEHHOIO perynMpoBaHns
TapudoB, NHDPACTPYKTYPHbIX pedopM
1 3HeproaddeKTMBHOCTH, MUHUCTEP-
CTBO 3KOHOMWYECKOro passuTms Poc-
cuickon Mepepaumn, r. Mockea

e 3eHKoB Oner CepreeBuy — COBETHMK
pykosoguTens PocrmyLlectsa

e HosakosCKMM AHOpen Bnagmmmposmy —
YnpaBnsawLwmii napTHep AOBOKATCKOro
610po «JnHMS NpaBa»

o XapwvH AHaper Hukonaesny — 3amecTu-
Tenb avpexTopa [JenapTamMeHTa Koprnopa-
TUBHOMO YnpaBreHus, LIEHOBOW KOHb-
FOHKTYPb! 1 KOHTPOSbHO-PEBU3MOHHOM
paboTbl B oTpacnisax TAK MuHaHepro PMO

B oT4eTHOM rogy bbina cyLecTBeEHHO
ycuneHa ponb PeBr3MOHHOM KOMUCCUM

B CBSA3M C TEM, YTO B KOMMaHWAX C roCy-
O3PCTBEHHbIM Y4acTvemM PeBr3MoHHasA
KOMMCCKS PACCMaTPUBAETCS KaK pearnb-
HbIA MIHCTPYMEHT KOHTPOJISi CO CTOPOHbI
aKLMOHEPOB 1 MoNYy4YeHma M1 He3aBmCH-
MO0 MHEHUS 0 OeATeNIbHOCTU KOMMaHUM.
B 2015 r. cocTosanuch 7 3acepaHuii PeBum-
3MOHHOM KOMUCCUM (3 OYHBIX 1 4 3304HbIX),
Ha KOTopbIx paccmoTpeHo 10 Bonpocos

(5 — Ha OYHbIX U 5 — Ha 3304HbIX 3acena-
HUAx). OBLLaA NPOOOIHKUTENBHOCTD O4YHbIX
33CeOaHNM COCTaBMUE 2 4aCca 25 MUH.

Ha 3acenaHuax PeBn3anoHHoOM KoMmcecum

1. HaHHbIi cocTaB bbin M3bpaH Ha BHEQUEPEeHOM
cobpaHuM akumoHepos 11.03.2015 . v nepens-
6paH pelweHviem rogosoro Obuero cobpaHus
aKkumoHepos 30.06.2015 . Ao 11.03.2015 1. Pe-
BM3MOHHaA KOMMCCKSA COCTOANE M3 CeayaLLmx
uneHoB: boprceHkosa VprHa PaoomMrpoBHa;

Bbln PAaCCMOTPEHBI OPraHN3aLIMOHHbIE
BOMPOCbI NPOBEAEHS MPOBEPKM B PaM-
Kax NOAr0TOBKM K rogosoMy 06Liemy
cobpaHmIo aKkumoHepoB ObLecTBa, 0THeT
Mo MTOraMm NMpPOBEPKMK, 38 TAKXKE HEKOTOPbIE
npoLeaypHble Bonpocsl.

PelweHnem rogosoro Obuero cobpaHus
O6uwectsa ot 30 nioHa 2015 1. Bbin1o
ytBepxaeHo NonoxkeHne o PEBN3MOHHON
kommcemy OBLLECTBA B HOBOW PEAaKLNM,
3KTYamM3vpytoLLee NoTHOMO4MS OPraHa
KOHTPONS C Yy4eTOM peKoMeHpaaLmi Pocu-
MULLIECTBa M0 pa3paboTKe TaKmx JOKY-
MEHTOB B KOMM3HMSIX C rOCYA3PCTBEHHBIM
y4aCTVEM (BHECEHbI BMEHEHUS B 4aCTU
OTAENbHbBIX CPOKOB NpoLeayp, B3anMo-
LENCTBYA C APYrMM YuacTHMKaMK). Takke
cobpaHVeM aKLIMOHEPOB BbiNo YTBEPAEHO
NonoxkeHre 0 BO3HArpaXkAeHUAX 1 KOM-
NeHcaLysiX, Bbinia4mBaeMblx HneHam Pe-
BM3MOHHOM KoMuccum OBLLecTBa, Brepsble
YCT3HaB/NVB3OLLIEE BO3HArpaXKaeHVst 419
4neHoB PeBV3MOHHOM KOMUCCUN, HE 3aHW-
M3HOLLVX JOMKHOCTEN Ha rocyAapCTBEHHOM
(MyHMumnaneHoi) cnyxbe (no storo B Kom-
NaHWW He Bbln NPeAYCMOTPEH OTAENbHbIN
NOPSLOK BbIMAT BO3HArPaXOeHWn YreHaMm
PEBV3NOHHOM KOMUCCIW).

B cooTteTcTBUM C MonoxkeHnem 3a paboTty
B PEBM3MOHHOM KOMUCCUM MO PELLEHUIO
roposoro O6uero cobpaHus aKkLMoHe-
POB BbINI34MBAETCH BO3HArpaxaeHne

B paamepe 750 Tbic. pyb. B rog, fonon-
HUTENbHbIE BbINNaTbl NPeaceaaTento
Komumceum cocTtaBnatoT 150 Toic. pyb.
YneHam PeB13MOHHOM KOMUCCUM MOrYT
ObITb TaKXKe KOMMEHCVPOBaHbI PACX0abI,
CBSI3aHHbIE C BbIMOHEHNEM UMK CBOMX
(YHKLWIA B Npefenax TMMUTOB, onpeae-
NEHHDbIX MoNOXeHMEM.

B 2015 r. uneHam PeBU3MOHHOM KOMUCCUM
MAO AHK «BalHedTb» He Bbinia4mBanmcb
BO3HArPaX<4eHWs 1 He KOMMEHCMPOBaUCH
PacxX0ofdbl, CBSA33HHbIE C MCMOHEHVIEM MM
CBOWX 0b6s13aHHOCTEN. Bompoc o BbinnaTe
BO3HarpaxaeHuns YneHam PeBn3anoHHoM
Kommceum no ntoram 2015 . B CooTBET-
cTBUM C NoNoXKeHneM NNaHMPYeTCs K pac-
CMOTPEHWMI0 Ha rofoBoM ObLLem cobpaHum
aKuoHepoB 06buiectea B 2016 T

Jlnnckun Anexcelt EBreHbesiy; MNaBnodeHoK
AnaTonui Mocudosuy; Cynerivaros Ypan Vpe-
KoBWY; Yepracckuii Brktop Banepsesn (Bce
Ha MOMEHT 136PaHNA — PBBOTHMKIM KOMMBHMIA
rpynnbl OAO ADK «Cuctemas)

MPUNOXEHWA

YuyacTtue 4neHoB B 3acenaHuax

PeBu3anoHHom Komuccum B 2015 1.

YneHbl PeBM3noHHOM

Cratyc PeBu3nOHHas

Kkomuccum B 2015 roay KoMuccus
(7 3acepaHwii)
Jiobowwmu, B.M. 77
AdoHAWnH AA. rc 6/7
3eHkos O.C. rc 717
HosakoBckuin AB. 6/7
XapuH AH. rc 77
lMNpumedaHna

1. Corpaluerme 'C — roccnyalumia

2. ®opMmaT 6/7 03Ha4aeT, 4To YneH PK Mor npuHATL
yu4acTue B 7 33CefaHVIsX, HO (DaKTUHECKM Uda-

CTBOBa/ TONbKO B 6 3acensHyisX.

3. PeBu3MoHHAsA KOMUCCUS, AeMCTBOBABLUAA 40

11.03.2015 r, 33cenaHuii He NPOBOAVNIA
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0 KOMMNAHNN

BHELLIH AYONT

115 He33BMCMMOW OLIEHKM [OCTOBEPHOCTM

ByxranTtepcKoi (b1HaHCOBO) OTYETHOCTM
O6LLecTBO eXKerogHoO NPYBIEK3ET BHELL-
Hero ayamTopa [A1a NpoBefdeHns ayamTa
OTYETHOCTW, MOAroTOBAEHHOM Nno MCMO
1 PCBY. BHeluHWe ayamMTopbl NPUBIEKaoT-
CSl H OCHOBaHWW EXKeroaHbIX TEHAEPOB,
obecneunBatoLLmX 06 bEKTMBHDBIV 0THOP Mo

KpUTEPUAM, Y4MNTbIB3IOLLMM 0b6bem 1 Bpemd

paboT, a Takke cneundnKky AesTenbHOCTM
KomnaHun. KaHanaatypbl ayamTopos Kom-
MaHWM 1 ero [o4YepHUX 0BLLecTs (Bktoyas
OCHOBHbIE YC/I0BMS [JOrOBOPOB, H8 OCHO-
BaHWW KOTOPbIX MPVBMEK3IOTCS ayanTOpbI)
npeaBapuTenbHO PACCMATPUBAKOTCA MPO-
u1nbHbIM KoMuTeTom CoBeTa OMPEKTOPOB
ObuiecTBa A/151 BbIPabOTKM peKoMeHaaLmin
ONs JanbHENLWero YTBep0eHNs BHELLHWX
ayaMTOPOB B YCTAHOB/IEHHOM 38KOHOAa-
TENbCTBOM MOPSOKE.

C ydeTom cneumndukm oTbopa ayamTopos
Onst ayamTa (PMHaAHCOBOW OTYETHOCTYU
KOMNaHuM ¢ rocyyacTmem, B 2015 . NMAO

AHK «balwHedTb» bbin npoBeaeH KOHKYpPC

no otbopy ayaANTOPCKMX KOMMaHWI Ha
nepuopg, 2015-2017 rr. Mo ntoram KoHKYp-
ca nobegutensamm boinm npnaHaHsbl 3A0
«[enont v Tyw CHM (no MC®O) 1 000
«PCM Pycb» (no PCBY).

AyaomTopom ByxranTepcKor oTHETHOCTH
0Ob6wecTtsa no MCDO 33 2015 1. pewe-
Hunem ObLLero cobpaHms aKkLMOHepPOB
yteepkaeHo 3A0 «[enont 1 Tyw CHM
(UTBEPKABMIOCH B Ka4YECTBE ayamMTopa
(DVHaHCOBOW O0TYETHOCTY peLlerHrem O6-
wiero cobpaHua Takke 8 2010-2014 ).
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CronmocTb ycnyr no Aorosopy, onpe-
[OEeNeHHas B COOTBETCTBUM C PELLEHNEM
CoseTa ampexTopos ObLLEeCTBa, COCTaBWAA
40592 Tbic. pyb. (c HAC).

AyomTopom byxranTtepckom oTyeT-
HocTu ObuwecTtBa no PCBY 33 2015 .
peweHnem 06uiero cobpaHmsa akumo-
HepoBs yteepxaeHo 000 «PCM PYCb»
(ytBEepkaeHo Brepsbie). CToMMoCTb
ycnyr no A0orosopy, onpegeneHHas

B COOTBETCTBMM C peleHnem CoseTa
ovpekTopoB O6LecTsa, cOCTaBMNa
8084 Tbic. pyb. (c HAC).

B teyeHne 2015 . ayamMtopamm He OKa-
3biBan1Ccb ObLWEeCTBY KOHCYNLTaLMOHHbIE
(conyTcTeyowme ayanty) yenyru.

KomuteT no ayamty CoBeTa AMPEeKTOpoB

B anpene 20715 r. paccmoTpen pesysb-
TaTbl ayamnTa ot4eTHOCTM ObLecTsa 33
npeabloyLLmii OTHETHBIV NEPUOA, U PEKO-
MEHL,0BaN UX K paccMoTpeHnio CoBeToM
ompekTopoB. [JononHntensHo Komutet

B TEYEHMEe 0THYEeTHOro rofa paccMaTpuBan
BOMPOCbI NPOBEAEHVA 8yOMTa OTHETHOCTH
Mo MTOram NOAYroAms 1 No UTOraM AeBATU
MecsLes. [10 MToram pacCMOTPEHMSA OT-
4YeTHOCTV KomMnTeToM He Bblno BbISBAEHO
CYyLLECTBEHHbIX HEAOCTaTKOB B NPOLEeay-
pax OpraHn3aumm ayamTa.

C y4eTom MHeHVss KommuteTa no ayauTy,
B LIe/IOM NPOoLeCC NPOBeAEHS BHELLHErO
ayamTa B KoMnaHum MoxeT bbiTb 0xa-
PaKTEepPM30BaH KaK COOTBETCTBYHOLLMN
OCHOBHbIM TPebOoBaHMAM.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3Y/ILTATbI

Kopgekc KoprnopaTtmeHoro ynpasneHus. MpuHumn
6.2. 06LLeCTBO OOMKHO CBOEBPEMEHHO
PaCKPbIBaTb MOHYIO, BKTYaNbHYIO 1 AOCTOBEPHYHD
MHdopMaLmio 06 obuiecTse ana obecneyeHus
BO3MOXKHOCTU NMPUHATUA 0BOCHOBEHHDBIX PELLEHUI
AKLUMOHEepaMu 0bLLECTBA M MHBECTOPaMW.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPABNEHUE

CYLWECTBEHHbBIE
KOPTOPATVIBHBIE COBbITVIA

B 2015 r. npovisoLen psig 3Ha4MMbIX
CObbITUIM, OK333BLUMX CYLLLECTBEHHOE BMN-
AHVIE KaK Ha NMPaKTUKY KOPrOpaTWUBHOIo
ynpasneHns KoMnaHuw, Tak v Ha OTAENb-
Hble NOKa3aTenu ee OeATENbHOCTY.

e B mapTe 2015 r. cobpaHnem akuMoHepoB
Bbin yTBEP>KAEH HOBbLIN CcOcTaB CoseTa
OVPEKTOPOB, CHOPMUPOBAEHHDIN 13
OECSTV YNIeHOB, B TOM YMC/Ie BOCbMU
HOBbIX. 3TO CTaN0 CNEeACTBMEM MNPOU30-
wepwero B KoHue 2014 r. u3ameHeHus
COCTaBa OCHOBHbIX aKLoHepoB ObLe-
ctea. B CoseT anpexTopos KomnaHum
BbinNn NpYBNEYeHbl ABa HOBbIX HE3a-
BUCUMbIX AMpPeEKTopa (3. KoHcuaaiH
1 M. Onxonb), 061aaatowmx YyHnKanb-
HbIM OMbITOM B 0BN1IaCTM CTpaTErnn
1 pasBUTUA HEDTAHbBIX KOMMaHWA MV1PO-
Boro yposHs (BP 1 Schlumberger).

e BuoHe 2015 r. yMeHbLUEH YCTaBHbIN
KanuTan KoMnaHuu nytem noraleHus
2724173 Ka3Ha4YeNCKMX 0BbIKHOBEHHbBIX
aKumi. Mpouenypa bbina ocyLiecteneHa
Ha OCHOBaHWM PeLLeHWs], MPUHATOrO Co-
bpaHrem akumoHepos 18 MapTa 2015 T
YKa3aHHble Ka3H34YenCKMe aKLmy,
cocTasnsoLme 1,51% ot yctaBHOro
kanuTana MAO AHK «BalHedTb», 6bin
BbIKYMneHbl KoMnaHnen y akumoHepoB
B anpene 2014 r. B paMKax peopra-
HM3aumKM Nytem npucoeamHeHns 3A0
«BawHedTb-VIHBECT» 1 B COOTBETCTBUM
C 33KOHOAATENbCTBOM B TEHEHME FOA3
noasiex<an NoraweHnIo UK Npoaae.
B pesynbraTte yMeHbLUEHNUS YCTABHOMO
KanuTana NPoM30LLI0 COPa3MepHoe
yBenMyeHvie 401 KaxO0ro akLMoHepa
B YCTaBHOM KanuTane Komnarum

e Co 2 moHs 20715 r. npuBUNIErMpPOBaH-
Hble akumm MAO AHK «BbaluHedTb»
BK/MIOYEHbI B KOTVMPOBASbHbIA CAWMCOK
Nepsoro (BbiCLIEro) YpoBHS SIMCTUHIA.
BKrtoueHme nprBmNerMpoBaHHbIxX aKLmMm
«balwHedTV» B BbICLUMN KOTUPOBab-
HbIM CMCOK MOCKOBCKOW Bup»m aBm-
NOCb Pe3ybTaTOM NOCNe0BaTeNbHOM
paboTbl MO MNOBbILLEHWIO MHBECTULN-
OHHOW NPVBNEKATENbHOCTM KoMNaHmM
1 OTPaXaeT NosIHoe COOTBETCTBME
«BalwHedT» NpaBUNaM NUCTUHI

e B uione 2015 r. MNpesngeHTom Poc-
curickon Mepepaumm bbin nognvcaH
YKa3, B COOTBETCTBMM C KOTOPbIM 25 %
0ObIKHOBEHHbIX 38KL1M KomMnaHum
BbInn nepenaHbl Poccuinckon Mepe-
paunen Pecnybnunke BalwKopTocTaH.
Bnocnencteuu Mexkxay ABYMSI OCHOB-
HbIMW aKLUMOHEepPaMu Bbio 3aKNYeHo
aKLMOHepHOoe cornalleHve, onpege-
nAKLLee NOAXOAbl K KOOPAMHALMM
NX OeSTeNbHOCTM MO YnpaBeHnto
ObuecTBoM

e B cenTabpe 2015 r. CoBeToM AMpeEKTO-
poB yTBep>kaeHa obHoBneHHas CtpaTte-
rns passuTmA 1 [JonrocpodHas npo-
rpamMma passuTna KoMnaHum Ha nepuog,
2015-2020 rr., y4MTbIBaIOLLAsA HOBbIV
CTaTyC M M3MEHMBLLYHOCSA CUTYaLIMIO Ha
MWUPOBOM W JTOK3MbHBIX PbIHKaX, 8 TaKXKe
PSAL KIHOYEBbIX MHMLMATKB MNpe3vaeHTa
n MNpasutenbcTea PO

e B 2015 r. ycnewHo Npogo/mKmMnach
peanusauus ctpaterun KoMnaHmm
no ONTUMMU33BLUN KOPNOPaTUBHOM
CTPYKTYPbI Mpynnbl, BblpaXkatoLwasncs
B Bbixoae KoMnaHum 13 60MblnH-
CTBa 33pybexHbix OpraHn3aLuii
(Kpome onepaTopa NpoeKToB B Mpake
1 MbsiHMe)

e B 2015 r. B KoMnaHum yteepxaeHa
HOBas NPOrpaMma A0Nr0CPOYHOM
MOTMBaLMW MEHEAXKMEHTS, OPUEHTMPO-
BaHHas Ha NOBbILLEHKe Noka3aTena TSR
KoMnaHum 1 onTuManbHbIM 06pasoM
CONMKaIOLLAA MHTEPECHI KLIMOHEPOB
1 MeHegpKMeHTa KoMnaHnn

MPUNOXEHWA

HALLUA
OTBETCTBEHHOCTb

BoNbWMHCTBO CYLLIECTBEHHDbIX
KOPMOPaTUBHbIX COBbITUIA NPOXOANIO
npw NPUCTanNbHOM BHUMaHMIK CoBeTa
OVPEKTOPOB, KOTOPbIA NPUHMMEN
K/HOYEBbIE PELLEHMS B CNYYaAX,
NpenyCcMOTPEHHbBIX 38KOHOAATENbCTBOM
M1 YCTaBOM.
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0 KOMMNAHNN

KOLEKC KOPMOPATMBHOT O
YHPABJTEHNA TTAO AHK «BALLHEDTb»

BaHk Poccum B 2014 . omobpuin Kogekc
KOPMOPaTUBHOI0 YrpaBfeHus, YCTaHaB-
B3OV HOBbIE OPUEHTMPbI 1 CTaHA3PTHI
pasBUTUSA KOPMOPATUBHOIO YripaBreHus

C Y4ETOM NYYLLIMX MEXXAYHBPOAHDIX MPaK-
TUK 1 UBMEHEHMIA POCCUICKOro 38KOHOAa-
TENbCTBa.

[1eMOoHCTprPYS NpYBEPXKEHHOCTD
BbICOKMM CTaHA3PTaM KOPrOPaTVBHOIO
ynpasnenusa «balwHedTb» B YMCie NepBbix
Cpeav POCCUMCKIMX KOMMaHWUIA pa3pa-
6oTtana 1 ytBepamna peweHviem CoseTa
OVpeKTopoB B Hosbpe 20714 r. HoByto
pedaKumio BHYTpeHHero Kogekca Kopno-
paTMBHOro ynpaeneHus (nanee — Kopexc),
COOTBETCTBYIOLLYIO MOMOXEHNAM [OKY-
MEHTa, PEKOMEH0BAHHOMO K MPUMEHEHMIO
BaHkom Poccun. B 2015 . CoBeT ampex-
TOPOB YTBEPANT 0BHOBNEHHYIO PEA3KLMIO
KopeKca, yumTbIBaIOLLYIO PSif, BCMEKTOB, MO
KOTOPbIM Dbl NONYYeHb! 4ONONHUTENb-
Hble KOMMEHT3PUM PErynaTopa, a8 TaKke
OTOEeNbHble peKoMeHaaummn «JopoXKHOM
KapTbI»'.

Kopekc npencTasnsaet coboit CBog,
MPpUHLUMNOB B 06/13CTV KOPNOPaTUBHOIO
ynpaBneHus, Y4MTbiBaEMbIX KoMNaHmen

B CBOEW AesTenbHocTL. B HeM npegycmo-
TPEH MOBbILLEHHbBIN YPOBEHb FrapaHTUIA

1 065133TEeNbCTB Nepeq aKLMOHEepaMu, UH-
BECTOP3MM W MHBIMU 38UHTEPECOBaHHbLIMM
NMLBMK Mo CPaBHEHMIO C TPEBOBaHMSMM
[OEeCTBYIOLLEro 38KOHOAaTeNbCTBa.

Mpv paspaboTke Konekca «bawHedTs»
yuMTbIBaNNCH

e TpeboBaHWA 3aKOHOAATENLbCTBE
Poccuiickon @egepaumm

o [prMEHMMOE MEXXAYHaPOAHOE 38KOHO-
LLaTenbCTBo

o [PUHLMMBI KOPNOPaTVBHOIO YrpaB-

Mpw pa3paboTke KopeKkca bbinm Tak-

e ydTeHbl cnoxmBeLUmecs B KoMnaHmm
noaxonbl ¥ NPaKTUKK, BbIpaboTaHHble 33
npoLleALve rofpl, B TOM Y1cne B 06nacTu
(hOPMMPOBEHWS CUCTEMDI YNPaBIEHNS,
Pa3pELLEHSt KOPNOPATUBHbBIX KOHMMKTOB,
COBEpLUEHNS CYLLECTBEHHbBIX KOPrOpPaTUB-
HbIX OENCTBUMN.

OcHoBHble ocobeHHocTV Kopekcea:

MoBbILEHO BH1UMaHME K obecrnedyeHnto
NpaB aKLIMOHEePOB 1 PaBEHCTBY YCroBuiA
NPV OCYLLEECTBNEHWN MMM CBOWX MPaB,
yTOYHEH NOPSAOK CO3bIB3, MOAr0TOB-
K1 1 nposefeHns ObLuero cobpaHms
aKLMOHEepoB

C y4eToM paHee CNOXMBLLENCS U Han-
NYYLLEN NPBKTUKM KOPNOPaTUBHOMO
UrnpaBneHnst YTOUHEHb! KOMNETEHLMM
CoBeTa AMpeKTOPOB, KpUTEpUM 471
13bpaHna KaHaMAATOB B cocTaB CoBeTa
OVPEeKTopoB, PYHKLUMK MNpeacenaTte-

nst CoBeTa AMPEKTOPOB, POsib YNEHOB
CoBeTa OMpeKTopoB B NpeaynpexneHum
M BbIABNEHNN KOHCbﬂl/IKTOB MHTEpEecoB

AKTYanm13npoBaHbl KPUTEPUI HE33BUCH -
MOCTW YnieHoB CoBETa AMPEKTOPOB U Tpe-
HoBaHuKA K paboTte CoBeTa AMPEKTOPOB,
BblaeneHbl YHKLmM KommTeTos CoBeTa
OVPEKTOPOB, KOpnopaT1BHOIO CeKpeTapst

Bonee yeTko onpepeneHsbl GYHKLMM
BHngeHHero KOHTPON4, BHngEHHEFO
ayamTa, YnpasneHvst prckamm

AKTYan1avpoBaH nepeyeHb CYLLECTBEH-
HbIX KOPMOPATUBHbIX COBBITUN

MNpeoycMoTpeHo perynsipHoe pac-
CMOTPEeHVie BOMPOCOB 0 COBMHoAeHMM
Kopgekca.

neHvst OpraHn3aLmm 3KOHOMUYECKOr0
COTPYAHMYECTBa U Pa3BUTUSA

MpaBmna nMCTUHra MocKoBCKoM Bupku
YctaB ObuecTBa

HQLILLIVIE MeXOyYHapoaHble MPaKTUKK
M NpuHUMNbI [EeN0BOM 3TUKM
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KomuteT no ayamty 1 CoBeT AMPEKTOPOB
ObLecTBa perynsipHo pacCMaTpUBaOT
oT4eT 0 cobnopeHun Kogekca. Mo peaynb-
TaTam 2015 r. B ObLecTBO He nocTynanm
CO0BLLEHNA O HBPYLLEHWM NONOXKEHNI Ko-
[OEKCa, KOMMNIaeHC-KOHTPONepoM 1 Kopno-
paTnBHbIM cekpeTapem ObLLECTBa TaKKe
He Bblnn 0TMeYeHbl HaKTbl HapYLLEHKSA
Kopekca.

CTPATEIMMNA. SO®EKTUBHOCTb.

PE3YNbTATbI

1

CMm. nodpasnen «AyamT 1 OLEHKa Ka4ecTsa
KOPMOPaTVBHOIO YripaBneHms»

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATUBHOE YNPABNEHUE

CTPEMJIEHVIE KJTYHLLEMY
KOPTOPATBRHOMY YTTPABJTEHIHO

B uncne kno4eBbix MEPONPUATAN MO
COBEPLLUEHCTBOB3HMIO KOPNOPATUBHOMO
ynpaBneHus Ha bavpkanwmin nepmrog,
MOXHO BbIOE/NTb CrnegyroLLme:

CoBepLUeHCTBOBaHMeE npoLeaypsbl
OUeHKM featenbHocTn CoBeTa AMpeK-
TOpoB, KoMMTETOB COBETa AMPEKTO-
pos ObLecTBa

COBBDLIJBHCTBOBBHI/IB nprHUMNoB

M NoaxonoB K perynmpoBaHnio BHY-
TPEHHEero KOHTPoNA U CUCTEMbl YnpaBs-
NeHnd PUCKaMn B O6LLLECTBe, aKTyann-
33auUmA COOTBETCTBYHOLLMX OOKYMEHTOB

o Yny4LleH1e NPaKTUKM PacKpbITYS
VMHMOPMaLMK, NoBbILIEHWE MHDOPMa-
LIVOHHOW NMPO3paYHOCTV 1 YPOBHS Op-
raHM3aLWM KOPropPaTUBHbIX NMpoLieayp

o AKTYanmsaumsa YcTaBa 1 psaa BHYTPeH-
HMX JOKYMEHTOB C U4ETOM M3MEHEH
B MPaX/aHCKOM 1 KOPMOpPaTUBHOM
38KOHOOaTeNbCTBE

Mockonbky «balHedTb» ABnaeTca
KOMM3HWel C FrOCY4aCTMEM N KOHTPO-
NMPYOLLINIA NBKET aKLIMIA MPUHAANEXNT
rocynapcTBy, K KoMnaHum npuMennM psag,
[OOMNOSHUTENBbHbBIX MEP B 0618CTX Pa3BUTUA
KOPMOPaTUBHOMO YrpaBAeHWs,, 3 IMEHHO:

o BbinonHeHve MeponpusaTuii «JoporKHom
KapTbl» N0 BHEAPEHWIO MONOXeH Ko-
[OEKCa KOPrNopaTVBHOIO YrpaBrieHus

e YyeT TpeboBaHMin heaepanbHbIX opra-
HOB MCMOMHUTENBHOM BNACTV K LIMKNY
CTpaTerMyecKoro nNnaHMpoBaHus 1 61s-

MPUNOXEHWA

HeC-nnaHMpoBaHMA KomnaHuy, a Takxke
conyrcTByrowmx N3MEHEHUM B LMKNEe
KOPropaTUBHOIro yrpasneHnsd;

MNprMeHeHve pa3paboTaHHbix depe-
panbHbIMW OPraHamMn UCNONHUTENBHOM
BMACTN METOOMYECKMX PEKOMEHAALINN

K paboTe CoBeTa AMPEKTOPOB, KOMUTE-
TOB, KOpropaTVBHOIro CeKpeTapst U MHbIX
noapasneneHuin

3meHeHVe MoAXOA0B K PACKPbITUIO
MHMOPMaLIMK C y4eTOM 0CObeHHOCTEN,
CYLLIECTBYHOLLMX A1 FOCKOMM3HW

VicnonbsosaHne UT-pecypcos (B nep-
BYIO 04epenp, MexkBeqoMCTBEHHOIO
nopTana), pas3paboTaHHbIX LS ONTUMM-
3311 NPOLIECCOB YrnpaBieHunst B ro-
CKOMMaHNAX

NHUUMaTMBBI N0 pa3BUTUIO NPAKTUKN KOPNOPaTUBHOIO YrpaB/ieHus

4
'
'
'
'
'
'

S
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B OB/IACT/ NOBbILLEHNA KAHECTBA
KOPIMOPATMBHOIO YNPABJIEHUA

1 CNEAOBAHNA PEKOMEHOAUMAM
JIYHLWKNX NPAKTUK:

e [OBbILLEHME KAYECTBa OPraHn3aLLm
v npoeeferra 0bLLMXx cobpaHuii aKum-
oHepoB

o CoBEPLUIEHCTBOBaHME CTPYKTYPbI 8KLM-
OHEepHOro Kanutana KomnaHum

e [NoBblilLEeHVE MHPOPMALIMOHHOW Npo-
3payHOCTV KoMnaHum

AKTYan13aums BHYTPEHHWX [OKYMEHTOB
1 npouenyp, peryampyroLLyx OTHOWEHNS
B 0013CTV KOPMOPATVBHOMO YrpaBeHns
8 [pynne

BHeLuHss oLeHKa Ka4ecTBa Kopnopa-
TUBHOIO YNpaBeHNs 1 NPUCBOEHME
BHELLHEr0 PEMTUHIE Ka4eCcTBa KOpropa-
TWUBHOIO YrpaBrieHnst

B OBJIACTV NOBbILWEHNA
SODOEKTUBHOCTU PABOTbI
OPTrAHOB YINPABNEHUA:

¢ BHeppeHwve nporpaMmbl 0byyeHns ons
4neHos CoBeTa AVMPEKTOPOB

e ONTMMM33UKMsA COCTaBOB, MYHKLMM
1 MOAHOMOYMI KONNEruanbHbIX OpraHoB
ynpasneHus (B TOM YMCre KOMUTETOB
CoBeTa IMPEKTOPOB), MOBbILLIEHME
Ka4yecTBa B3aVMMOAENCTBMSA OpPraHoB
ynpasneHus

¢ [IpoBegeH1e BHELUHEN HE33BMCUMOM
oueHKn CoBeTa AMPEKTOPOB

o CoBepLUIEHCTBOBaHME OTAE/bHbIX
npoLeayp opraH13aLmmn paboTtel CoseTa
[MPEKTOPOB 1 Er0 KOMUTETOB

B OBJIACTU YNPABJ/IEHNA
OOYEPH/MMW OBLLECTBAMU:

ONTUMK3aLMs CTPYKTYPbI MPYrnbl

(B ToM uvcne paboTa ¢ Henpodub-
HbIMW 8KTMBaMK, PECTPYKTYPM3aLMS
oTaenbHbix [10)

CoBepLUEHCTBOBaHME CUCTEMbI YrpaB-
nenms O (B 4aCTW CTPYKTYPbI OPraHoB
ynpaBneHus, MHCTPYMEHTOB B3aMMO-
evcteusa ¢ KopnopaTyBHbBIM LIEHTPOM,
pa3rpaHUYeHns N 0eTanmnsaumm 3oH
OTBETCTBEHHOCTM)

NHTerpaums Hosbix [10 B cnuctemy
Mpynnbl

BHeOpeHvie KOpropaTyBHbIX NpoLeayp

1 CT3HO3PTOB BO BHOBb NMpuobpeTeH-
Hbix 0
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.

[PVTTOMREHVIA

[PUNOKERME 1.
KOHCOJIMOMPOBAHHAA ®MHAHCOBAA OTHETHOCTb
[PYTT bl «BALUHE®DTb» 110 MC®O 3A 2015 T

3assneHve pykoBoacTBa 06 OTBETCTBEHHOCTM 33 NOAOTOBKY
N yTBEpXXAeHne KOHCONNaAnpoBaHHON PUH3HCOBOWM OTYETHOCTH
3a roa, 3akoHuuBLmncsa 31 nekabpsa 2015 ropa

HwkecnenytoLLee 33sBEHME, KOTOPOE AOMKHO PACCMATPUBATLCS COBMECTHO C MPEACTABIEHHbIM Ha CTPaHMLAX 2-3 0TYETOM HE38BUCUMbIX
ayamMTOPOB, CAEMAHO C LIEMbio PA3rpaHUYEHUst OTBETCTBEHHOCTY PYKOBOACTBA U 8YAWUTOPOB B OTHOLLIEHMM KOHCOMMAMPOBaHHOM (hMHaHCOBOM OT-
4eTHOCTU MYBANYHOTO BKLMOHEPHOrO 0BLIECTBA «AKLIMOHEPHas HedTaHas KoMnaHms «BaliHedTb» («KoMnaHus») 1 ero Ao4epHYIX NPeanpusTvi
(«Tpynna»).

PYKOBOACTBO OTBEY3ET 33 NOArOTOBKY KOHCONMAMPOBaHHOM (MHAHCOBOWM OTYETHOCTH, JOCTOBEPHO OTPaXatoLLEeN BO BCEX CYLLECTBEHHbIX
aCcneKTax KOHCONMAMPOBaHHOE PUHaHCOBOE NOMoXeHWe Mpynnbl Mo cocTosHMIo Ha 371 Aexabps 2015 rofa, a TakKe pe3ynbTaThl ee AesTeNbHOCTH,
OBVKEHWNE [EHEXHbIX CPEACTB M M3MEeHEHWs B CODCTBEHHOM KanwuTane 3a rof, 3aKOHYMBLUMNCSA Ha 3Ty AaTy, B COOTBETCTBUM C MexayHapoaHbIMK
CTaHABPTaMM (DMHBHCOBOM OTYETHOCTH, BbINYLLEHHBIMU COBETOM M0 MEXKAYH3POAHbBIM CTaHABPTaM (GUHBHCOBOM 0T4eTHOCTH («MCMO).

Ipy NOArOTOBKE KOHCONMAMPOBAHHOM (DMH3HCOBOW OTHETHOCTW PYKOBOACTBO HECET OTBETCTBEHHOCTb 3a:

e ObecneyeHvie NPaBMIbHOMO BblbOPa 1 NPUMEHEHWE NPUHLIMMOB YHETHOM NOMUTUKM

o [lpencTaBneHre MHHOPMaLMK, B TOM YMCe AaHHbIX 00 Y4eTHOM NonuTuKe, B popme, obecrneymnsatoLLen yMecTHOCTb, 4OCTOBEPHOCTb, COMNOCTa-
BMMOCTb U MOHATHOCTb TAKOW MHOpMaLIMK

e PacKpblTve AONONHUTENBHON MHDOPMaLIMK B CNYYasX, KOraa BbinonHeHnsa TpeboBaHmi MCMO 0Ka3biB3ETCS HEAO0CTATOYHO ANS MOHUMaHWS
nofb30BaTENAMN OTHETHOCTU TOrO BOB,ELQI;ICTBVIFI, KOTOPOEe Te UNN UHble COENKK, @ TaKXKe npoyne cobbITUa Unn yCnoBud OKa3bIB3OT H3 KOHCONN-
[OMPOBaHHOEe (VMH3HCOBOE NOMOXKEHWE W KOHCONMANPOBaHHbIE (DMHaHCOBbIE pe3ynbTaThbl AesTenbHOCTV [pynnbl

e [IprMeHeHne 060CHOB3HHbIX 1 AOCTOBEPHbIX CYKAEHW 1 OLIEHOK

e Cobntogenvie npuHumnos MCDO nnm packpbITME BCEX CYLLECTBEHHbIX OTCTYrneHuin oT MCDO B KOHCONMAMPOBaHHOM GUHAHCOBOW OTHET-
HOCTHK

e OueHKy cnocobHocTK Mpynnbl NPOAOIKaTb AEATENbHOCTb B 0603prMoM byayLlem

PgKOBOD,CTBO TaKXXe HeceT OTBETCTBEHHOCTb 3a:

e Pa3paboTky, BHeapeHue v noaaepaHne ahdeKTUBHOM 1 HaAEXHOM CUCTEMbl BHYTPEHHENO KOHTPOMS Ha BCEX NMPeanpusTUax Mpynnbi

e Beperve yyeta B hopMe, NO3BONAIOLLEN PACKPbITh M 06bACHUTL CAENKM [PYnbl, @ Takxe NpefoCcTaBUTb Ha Ntobyto AaTy nHbopMaLmMio focTa-
TOYHOW TOYHOCTM O KOHCONMAMPOBAHHOM (DMH3HCOBOM NONOXKEHMM [Pynnbl 1 0becneynTb COOTBETCTBME KOHCONMAMPOBAHHOM (DMHaHCOBOM
oT4yeTHOCTM TpeboBaHKaM MCMO

* BepeHue byxranTepcKoro yyeTa B COOTBETCTBUM C 38KOHOAATENBCTBOM M CTaHA3PTaMu byxrantepckoro yyeta B Poccuiickon depepaumm

e [IpuHATME BCEX PA3YMHO BO3MOXKHbIX Mep Mo obecneyeHno COXpaHHOCTH aKTMBOB pynnbl

* BbisiBNeHVe M NpenoTBpaLleHne GakToB (UHAHCOBBIX M NPOYMX 310ynoTpebneHunit

KoHconnampoBaHHaa M1HaHCOBasi OTYETHOCTb 33 rof, 3aKoHuMBLLIKMKCS 31 aekabpsa 2015 roaa, bbina yteepaeHa oT UMeHV PYKOBOACTBA pynmbl:

Ya,
Kopcuk AJ1. Fananpux HO.B. Poccuiickas Pepepauus
MNpesvpeHt MaBHbIN Byxrantep 11 mapTa 2016 ropa
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NH®OPMALIMA O1A MHBECTOPOB KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

N AKLVOHEPOB

3aKn4YeHne He3aBUCUMOrro ayanTopa

AKumoHepam 1 CoseTy AnpeKTopos MybnmnyHoro akUMoHepHoro obwecTBa «AKLIMOHepHasA HeMTAHaA KOMMNaHUs «balHe@Tb»

Mbl NpoBeNV ayamT NPUNaraemMor KOHCONMAMPOBAHHOM (MUHAHCOBOM 0TYETHOCTM MYyBnMYHOro aKLMOHEPHOro 0BLLECTBa «AKLMOHEPHas HedTaHas
KOMMaHUs «BalHedTb» 1 ero Ao4epHYX NPeanpuaTUi (aanee — «fpynna»), COCTOALLEN 13 KOHCOMMOMPOBAHHOMO OTHYETE O (BMHEHCOBOM MOMOXKe-
HUK No cocTosiHWIo Ha 371 Aekabpsa 2015 roaa M KOHCONMAMPOBaHHbIX OTHETOB 0 NPUBBINW UK YBbITKE 1 MPOYEM COBOKYMHOM AoX0Ae, 0b nameHe-
HWUAX B KanuTane 1 0 ABMXEHUM AeHexHbIX CPpeAacTs 3a 20715 rof, a TakKe MPUMEYBHUI, COCTOSILLMX M3 OCHOBHbIX MOMOXEHW Y4ETHOM NOAUTUKM
1 NPOoYen NOSICHUTENBbHOM MHAOPMaLLN.

OTBETCTBEHHOCTb PYKOBOACTBA AYAMPYEMOIO JIULLA 3A KOHCONMOWUPOBAHHYH ®MHAHCOBYHO OTHETHOCTb

PyKoBOACTBO ayaMPYEMOro NMLE HECET OTBETCTBEHHOCTb 33 COCTaB/EHNE 1 AOCTOBEPHOCTb A3HHOM KOHCONMAVMPOBaHHOM (PUHaHCOBOM OTHET-
HOCTK B COOTBETCTBUN C MemugHaponHuMm CTaHOapTaMu (bVIHaHCOBOVI OTHEeTHOCTW U 33 CUCTEMY BHYTPEHHEr 0 KOHTPOA, KOTOPYO pyKoBOACTBO
CYMTaEeT HeobXoaMMOM 419 COCTaBNEHWSI KOHCONMAVPOB3HHOM (MHAHCOBOM OTYETHOCTW, HE COAEPXKaLLEN CYLLECTBEHHbIX CKaEHWI BCNeACTBMe
He,0b6pOCOBECTHbBIX AENCTBUIA UK OLUMBOK.

OTBETCTBEHHOCTb AYAUTOPA

Halua 0TBETCTBEHHOCTb COCTOUT B BbIPAKEHWUM MHEHWSI O JOCTOBEPHOCTMN AaHHOM KOHCONMANPOBaHHOM (DMHBHCOBOV OTHETHOCTU Ha OCHOBE
NMPOBELEHHOr0 HaMW ayamTa. Mbl MPOBENN aYAMT B COOTBETCTBUM C POCCUMCKUMU PeaepanbHbIM1 CTaHA3PTaM1 ayAMTOPCKOM AEATENbHOCTY

1 MexayHapoOHbIMU CTAHABPTaMM ayamTa. 3TV CTaHASPTbI TPEBYIOT COBNIOAEHNS STUYECKMX HOPM, 8 TSKXKE MNaHMPOBaHWS 1 MPOBEAEHUS ayamTa
TaKvM 06pa3oM, 4TOBbI NONYYNTL Pa3YMHY0 YBEPEHHOCTb B TOM, YTO KOHCOMMAMPOBaHHAsA (PUHAHCOBasA OTHETHOCTb HE COAEPKMUT CYLLECTBEHHbIX
VICKa»EHUM.

AyauT BKIHOY3ET NPOBEAEHVE NPOoLieayp, HaNPaBIEHHbBIX H3 NMONYYeHne ayAUTOPCKUX [OK33aTeNbCTB, NOATBEPKABIOLLMX HYACIIOBbIE NOKa3aTenm

B KOHCONMMAMPOBaHHOM (DMHAHCOBOWV OTHETHOCTM M PACKPbITUE B HEW MHOpMaLImW. Bbibop npoLeanyp 3aB1CKT OT NPOMECCUOHANBHOMO CYXAEHNSA
ayamMTOopa, BK/OYAs OLIEHKY PUCKOB CYLLECTBEHHOMO MCKaXEHWS KOHCONMAMPOBaHHOM MK1HaHCOBOWM OTHETHOCTM BCNEACTBME HEA0BPOCOBECTHbBIX
LLeNCTBMM 1N owmMboK. B npoLiecce OLEHKM 3TUX PUCKOB ayaMTop PaCCMaTpUBAET CUCTEMY BHYTPEHHENO KOHTPOS 38 COCTaB/EHMEM 1 JOCTOBEP-
HOCTbH KOHCONMOMPOBaHHOM (PYHaHCOBOW OTHYETHOCTY, YTODbI Pa3paboTaTb ayamTopCKMe NPoLefypbl, COOTBETCTBYHOLLME 0BCTOATENLCTBAM, HO
He C LEeNbHo BbIpaXKeHNs MHeHUS 06 3DEKTVBHOCTY CUCTEMbI BHYTPEHHErO KOHTPOMS. AYAWT TAKXKE BKITHOYAET OLIEHKY HaO/IEXKALLEr0 XapaKTepa
NPVMEHAEMON Y4ETHOM NOMUTYKM M 060CHOBBHHOCTH BYXranTepCKmx OLEHOK, CAeNaHHbIX PYKOBOACTBOM ayAMPYEMOro /1L, 8 TaKXKe OLeHKY
NpeacTaBneHns KOHCONMOMPOBaHHOW (PUHAHCOBOM OTHYETHOCTYM B LIESIOM.

Mbl nonaraemM, 4To NoNyYYeHHble HaMu UAMTOPCKME AOK33aTENbCTBA ABMAKTCA AOCTATONHBIMU U HAAIEXALLUMMM 15 BbIPAXEHWS HaLLIEro MHEHNS
0 JOCTOBEPHOCTWN 48HHOW KOHCONMAMPOBAHHOM (DMIHBHCOBOWM OTHETHOCTMW.

MHEHUE

Mo HalLemMy MHeHMIO, KOHCONMAMPOBaHHas (IMHAHCOBas OTHETHOCTb OTPaXK3EeT AOCTOBEPHO BO BCEX CYLLLECTBEHHbBIX OTHOLLEHWSX (IMHaHCOBOE
nonoxeHune Npynnbl No cocToaHuo Ha 371 aekabps 2015 rofa, a Takke ee PUHaHCOBbIE PE3YNBTaThl U ABUXKEHWE AeHexXHbIX cpeacTs 33 2015 rog,
B COOTBETCTBUM C MexayHapoaHbIMU CT3HA3PTaMMU PUHSHCOBOM OTYETHOCTY.

11 mapTa 2016 roga
MockBsa, Poccuickas Pepnepaums

lonoskuHa H.B., napTHep
(kBaNMMUKBLMOHHDIN 3TTECTAT
N°01-001193 ot 14 aHsaps 2013 roaa)
3A0 «[enont n Tyw CHM
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb. NH®OPMALIMA O1A MHBECTOPOB KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA
PE3YNbTATbI N AKLVOHEPOB

[PYTTHNA «BALLIHEDTb»

KoHconupumpoBaHHbIV oT4eT 0 Npubbiny nnm ybbiTke M NpoYeM COBOKYMHOM

MpuMeyaHms 31 pekabps 31 pekabps
A 2015 ropa 2014 ropa
poxope 3a rof, 3akoHunswmmncs 31 aekabps 2015 ropa § §
AB3HCbI H3 Np1ObPETEHNE OCHOBHbIX CPEACTB 872 1617
B MunnuoHax poccuickux pybnein, 3a ucknrodeHmem npubbinm Ha akumio HeMaTepyarnbHble aKTuBb! 3736 2982
. lop, 3aKoHYMBLLKIACS lop, 3aKOHYMBLLKIACS (DrHaHCOBbIE aKTUBbI 15 3504 3567
P 31pnekabps 2015ropa 31 pekabps 2014 ropa
VHBECTULMM B COBMECTHYIO AEATENbHOCTb M COOTBETCTBYHOLLME (PUHBHCOBbIE 8KTUBbI 14 3,361 3791
Bbipyuka 7 611,274 637271
JKCMOPTHbIE MOLLNMHBI M 3KLM3bI (103,644) (199,024) AonrocpouHbie 3anace © 8088 2848
CToMMOCTb NprOBPETEHHBIX HethTH, ra3a 1 HethTenpoayKToB (129,449) (139,838) OTnoXKeHHbIe HaoroBbie aKTVBbI 12 1997 1959
Hanoru, 3a MCK/OYEHMEM Haora Ha Nprbbib 9 (107947) (77771) Mpoure BHEOBOPOTHbIE KTVBbI 2,501 1619
TPOV3BOACTBEHHBIE 1 OMEPaLIMOHHbIE PACXOAbI (81,014) (70,833) 419,507 388,306
TpaHCnopTHbIE pacxoabl (38,257) (31,257) OBOPOTHbIE AKTUBbDI
AmopTH3aLms (33,512) (23781) 3anachl 16 22,048 26,359
KoMMepueckme, 0bLLEXO3AMCTBEHHDBIE U 8AMUHUCTPATUBHBIE PACXO4b! (20677) (16,019) MPUHaHCOoBble aKTVBbI 15 5,000 1330
Mpo4me oMepaLMoHHbIE PACXOMb, HETTO (3,366) (1,751) Toprosas v npo4as 1eBUTOPCKas 38[0/KEHHOCTD 17 10,260 14,696
MpuBbiNb OT ONEpaLMOHHO AeATENbHOCTN 93,408 76,997 ABaHCbI BblAaHHbIE 1 pacxofdbl byayLmx neprofos 6155 8,881
0b6ecLieHeHVe aKTUBOB, HETTO 10 (518) (13,030) Mpenonnara no Hanory Ha Npubbib 442 469
(DrHaHCOoBbIE A0X0AbI 1 6,594 4747 poyre Hanoru K BO3MELLEHWO 26 23,745 30,822
®rHaHCoBblE pacxoabl T (18,613) (13,058) [leHeXxHble CPeacTBa U UX 3KBMBANEHTbI 18 32,955 52,818
(OTpuLaTENBbHBIE)/MONOXKUTENBHBIE KYPCOBbIE PA3HNLIBI, HETTO (3413) 1,299 100,605 135,375
Honss gﬁbm(e COBMECTHOW AeATEeNIbHOCTU 14 [98']] [1']7] UTOro AKTUBbI 520,112 523,681
Mpu6 6 76,477 56,838 -
s ashSopo e e COBCTBEHHbII KAMUTAN M OBA3ATENILCTBA
Pacxop no Hanory Ha npubbiib 12 (16,913) (13,817)
KAMWUTAN U PESEPBDbI
MNpubbinb 3a rop, 59,564 43,021
= - YCTaBHbIN KanuTan 20 1954 1,984
Mpounit COBOKYTHbI PacXop, 3a BbIYETOM HaNora Ha npubbinb
CobCTBEHHbIE 8KLMM, BBIKYMIEHHDIE Y BKLVIOHEPOB (12,720) (18122)
CraTbs, KOTOPas BMOCNEACTBUM He BYAEeT peKnac-CcnMeULMPOBaHa B COCTaB NPUBLINM MK YbbITKa:
[06aB0OYHbIN KanuTan 81462 81462
INepeoLieHKa BbINAaT N0 NEHCUMOHHBIM 06S3aTeNbCTBaM = (25)
- - lNpoune pesepsbl B KanuTane 19 673 -
Mpounin COBOKYMHbI Pacxop, 33 BbIYETOM Hanora Ha npubbinib - (25)
H 184,121 130,494
061Kt COBOKYMHbIV AOXOA, 33 rof, 59,564 42,996 EpacrpenenenHan npubin 54 3045
KanuTan akunoHepoB MaTEpPUHCKOW KOMMNaHWUK 235,490 195,818
Mprbbine/(Y6bIToK) 33 rof, NpUHaANEKaLLME:
AKUMOHEPaM MaTEPUHCKOM KOMMNaHUM 58175 43146 IS RS e e 2B S22 RS
HEKOHTPONMPYIOLLMM [ONAM BNBLEHUSA 1,389 (125) 244713 203,652
59,564 43,021 LO/rOCPOYHbIE OBSI3ATE/ILCTBA
OBLIN COBOKYMHDBIN A0X0A/(pacxop), NprHaanexaLLmi: 3alMbl 1 KpeauTbl 21 15,899 139,232
AKLMOHEpPaM MaTEPUHCKOW KOMMaHWM 58175 43121 0bs13aTenbcTBa MO BOCCTaHOBNEHWIO OKPYKaIOLLEN cpeabl 23 9758 7473
HekoHTponvpyrowmm [onaMm BrageHns 1,389 (125) OTnoXeHHble Hanorosble 06A33TeNbCTBa 12 39,524 43038
59,564 42,996 MpenonnaTa No 4OroBopy NOCTaBKM HeTeNnPoaYKTOB 22 13,492 17347
MPUBbINb HA AKLMIO lNpo4vie JONrocpoYHble 0643aTenbeTea 24 2,055 1722
i 180,728 208,812
g)%%n:esss;;us:ggs:;gI:Segmo 06bIKHOBEHHbIX 3KLiA 50 144417602 148,586,876
[ i KPATKOCPO4YHbIE OBA3ATE/IbCTBA
Ba30Bas v pa3BOAHEHHAS MPYBBINb, NPUHAANEXALLESA BKLMOHEPEM MaTEPUHCKOM KOMMaHWN -
(poccuiickix pybneit Ha aKLmio) 20 34354 24510 3aiMbl 1 KpeauTbl 21 20108 28,553
Toprosasi 1 NpoYast KPeaUTOPCKas 3300/MKEHHOCTb 25 40991 37340
3300MKEeHHOCTb MO BbiNnaTe AVBMAEHA0B 20 420 398
KoHconnpgupoBaHHbIn 0TYeT 0 PMHAHCOBOM NONOXKEHWUU NO COCTOSIHUIO AsarCH! nony-eHHbE 14791 25614
KpaTkocpoyHasa YacTb NpefonnaThl Mo A0roBopY NOCTaBKM HedTenpoayKToB 22 3,855 -
Ha 31 pekabpsa 2015 roaa parocp pen Aoroaopy frenpony
Pesepsbl 760 824
B MunnunoHax poccuiickux pyénen 06s13aTENbCTBO M0 Hanory Ha nprbbib 921 1722
— 31 nexabps 31 nexabps lNpoune Hanoroeble 0693aTENbCTBA 26 13,425 16,766
P 2015 roga 2014 ropa 94671 -
AKTHBDI WTOrO OBASATENBCTBA 275,399 320,029
BHEOBOPOTHbIE AKTUBbI
OCHOBHbIE CPEacTaa 13 400,450 369,925 UTOro KAMWUTAJT  OBASATE/IbCTBA 520,112 523,681
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roooBOV OTHET 2015

O KOMMAHMN

CTPATEIMA. SODEKTMBHOCTb!

PE3YNBTATDI.

KOHCOHVUJ,VIPOBBHHbIVI oT4yeT 0 ABMXXeHUU AeHeXXHbIX CpeacTB 3a roa,

3akoH4mBwwumnca 31 pexkabpsa 2015 roga

B MunnunoHax poccuiickux pybnen

lop, 3aKOHYMBLUMIACS

lop, 3aKOHYMBLUMIACS

NH®OPMALIMA ONA MHBECTOPOB
N AKLVOHEPOB

KOPMOPATMBHOE YMPABJTEHNE

NPUNOXEHUA

lop, 3aKOH4YMBLUMIACSA

lop, 3aKoH4YMBLUMICSA

DELIERELTE 31 pekabps 2015 ropa 31 pekabps 2014 ropa
MoratweHve KpeamnTos 1 331MMoB (54,064) (44,051)
[vBmaeHabl, BbinnaveHHble KoMnanHuen (19116) (35,619)
MpriobpeTeHne cobCTBEHHDBIX aKLMIA, BbIKYMIEHHDBIX Y 3KLIMOHEPOB - (17.869)
OEHEXXHbBIE CPEACTBA, [MCI‘IOJ]b308AHHbIE B)/ (54,350) 3,968
MNOJTYYEHHbIE OT ®UHAHCOBOW AEATEIbHOCTU, HETTO
(YMeHbLueHue)/yBennyeHmre AeHeXXHbIX CPEACTB U UX SKBUBANEHTOB, HETTO (20,141) 24,835
[eHexHble cpeacTBa U UX IKBMBANEHTbI HA HAYano roaa 18 52,818 16,395
3PPEeKT n3MeHeHVs KYpCoB MHOCTPaHHDIX BaMKOT HA OCTATKM AEHEXHbIX CPEACTB U UX 278 11,588
9KBWBA/EHTOB, BbIPAKEHHBIEB MHOCTPAHHbIX BaNOTax
[eHexxHble CpeacTBa U UX 3KBUBAMEHTbI HA KOHEeL, roaa 18 32,955 52,818
KOHCOHM,DMPOBBHHbIM oT4yeT 06 U3MEHeHUax B KanuTane 33 roa,
3akoH4mBwMnca 31 pexkabpsa 2015 roaa
B MunnuoHax poccuiickux pyénen
MNpume- YctaB- CobcTBeHHble [ob6a- MNpouve Hepacnpe- Kanutan HekoHTponu- Wtoro
YaHua Hblli  @KUWK, BbIKY- BOYHbIW  pesepBbl  [ENeHHas  aKUMOHEPOB pyioLive [0Mu
Kanutan NNeHHble  Kanutan BKanu-  npubbinb MaTepuHCKON BnafeHus
Y aKLMOHepoB Tane KOMMaHuu
OcraTok Ha 1 saHBaps 2014 ropa 2,501 (38147) 72,682 - 199,131 236,167 155 236,322
Mpubbine 3a rog, - - - - 43146 43146 (125) 43021
IMPOYMII COBOKYMHBIA PACXOA = = = = (25) (25) - (25)
06LwMi COBOKYMHbI JOXOA, 33 rof, - - - - 43121 43121 (125) 42,996
Onepauum ¢ KOHTPONMPYHOLLMM 8KLIVOHEPOM 4 = = 7575 = = 7575 4,205 11,780
PeaynbraT ot peopraHmnaaumm 3A0 (517) 20,025 - - (76,028) (56,520) - (56,520)
«Cwuctema-MHBecT» v Mpynnbl
MNepenaya NMLIEH3VN H3 MECTOPOXKAEHNS = = 1152 = = 1152 3616 4768
nm. P. Tpebea v A. Tutosa
B 000 «bawHedTb-lNonoc»
OviBupenapl 20 = = = = (35730) (35,730) - (35730)
lpouve onepawumn, OTPaXKeHHbIE B B 53 B B 53 (17) 36
B COCTaBe KanuTana 1 pe3epsoB
OcTaTok Ha 31 aekabpsa 2014 ropa 1,984 (18122) 81462 - 130,494 195,818 7834 203,652
MpubbInb 3a rog, - - - - 58175 58175 1389 59564
0611 COBOKYMHbIN [OXOA, 33 roA, - - - - 58,175 58175 1,389 59,564
OviBnpeHap 20 - - - - (19138) (19138) - [(19138)
AHHYNIMPOBaHYIE COBCTBEHHDIX 3KLMI 20 (30) 5,402 = = (5372) = = =
KomnaHum
YacTb AONrocpoYHoM NporpaMmbl 19 - - - 673 - 673 - 673
BO3HArpaXxaeHus, BbinnaqnsaemMas
3KLMAMM
Mpoyvie onepaLyv, OTPaXKEHHbIE - - - = (38) (38) = (38)
B COCTaBE KanuTasna v pe3epeoB
OcrtaTok Ha 31 aekabpa 2015 ropa 1954 (12,720) 81,462 673 164,121 235,490 9,223 244713

Mpumexanua 31 nekabpsa 2015 roga 31 nekabpsa 2014 ropa
OMNEPALIMOHHASA OEATE/IbHOCTb
MNpubbinb Ao Hanoroobnoxenus 76,477 56,838
KoppeKT1poBKu:
AMOpTU3aLMS 33,512 23,781
YBbITOK OT BbIObITVS OCHOBHbBIX CPEACTB 1149 1981
®yHaHCOBbIE AOX04b! (6,594) (4,747)
MD1HaHCOBbIE PACX0Ap! 18,613 13,058
ObecLieHeHWe aKTMBOB, HETTO 10 518 13,030
[onsa B ybbiTke COBMECTHOW AeATENbHOCTU 14 981 17
[ons Mpynnbl B YybbITKE OT ONEPaLmin C COBMECTHOW AEATENBHOCTbIO, 14 - 1172
VCKIIOYEHHaS MPY KOHCOMMAALIMMN
OTpuLaTenbHble/(MONoKUTENbHbIE) KYPCOBbIE Pa3HMULLB], HETTO 3413 (1,299)
JlonrocpoyHas NporpaMma BO3HarPaxaeHNs KHYeBOro YnpaBieH4YeCcKoro nepcoHana 19 1737 -
MaMeHeHne pesepBoB, HEeTTO (240) 47
Mpoune, HeTTO 1075 330
[leHexxHble CpeacTBa, NONYYeHHbIe OT ONepaLMoHHON AEATENbHOCTH, 130,641 104,308
710 M3MEHEHUI B 060POTHOM KanuTane
M3MeHeHWs B 060pOTHOM KanuTane:
3anachbl 2181 (1448)
Toprosasi 1 Npoyas AebUTOPCKasA 33A0MKEHHOCTb 1770 7401
ABaHCbI BblAaHHbIe 1 pacxofbl byayLimx neproaos 1725 (1,915)
IpoYME HANMOr K BOSMELLIEHMIO 7046 (1,376)
Toprosasi 1 NpoYas KPeAMTOPCKas 3aA0MKEHHOCTb 1587 (7902)
ABaHCbI MONYYEHHbIE (11,424) 12,908
Mpenonnata no [OroBopY NOCTaBKW HEPTENPOAYKTOB 22 - 17,347
Mpoyve Hanorosble 06s3aTeNbCTBa (3252) 3,635
JeHeXHble cpeniznaa, nonyyeHHble 130,274 132,958
OT ONepaLyoHHON AESTENbHOCTM
MpOLEHTbI YriiaYeHHble (16,817) (12,085)
Hanor Ha Mprbbib YriaYeHHbIN (21144) (14,834)
JOEHEXHbIE CPE[ICTBA, MONTYHEHHbIE 92,313 106,059
OT OMEPALIMOHHOWM OEATE/IbHOCTU, HETTO
WHBECTULIMOHHASA OEATENIbHOCTb
MprobpeTeHme 0CHOBHbIX CPEACTB (61,695) (48,344)
MocTynneHns oT peanunsaLmm 0CHOBHbIX CPeaCcTB 55 46
;I:;eec;::lg;s COBMECTHYIO AESTENBHOCTb U 331 Mbl BblA3HHbIE COBMECTHOM 14 (©16) (2967
probpeTeHve OYEPHUX NPEATNPUSTAN, 338 BbIYETOM AEHEXHbIX CPEACTB 4 282 (41,283)
NpVoBpPETEHHbBIX NPeanpUSTUIA
MprobpeTeHre HeMaTepranbHbIX BKTUBOB (1,427) (968)
Bo3BpaT BNOXXEHWI 1 38 MOB BblA3HHbIX COBMECTHOW OEATENIbHOCTN 14 190 BN
MprobpeTeHns GUHaHCOBbIX BKTUBOB (20,034) (400)
MoCTYnNeHWs oT peann3aummn GUHaHCOBbIX aKTVBOB 19,229 2476
poueHTbl NonyYeHHble 6,210 3126
BbIbbITE AEHEXHbIX CPEACTB B pe3ybTaTe BbibbITUS LOYEPHMX U CTPYKTYPUPOBEHHBIX - (17)
npeanpusaTUiA, HETTo
[MBnaeHabl Nnony4eHHble 2 -
JEHEXHbIE CPE[ICTBA, UCMOJIb30BAHHbIE (58,104) (85192)
B MHBECTULIMOHHOW JEATE/IbHOCTU, HETTO
®UHAHCOBAA OEATE/IbHOCTb
MpvBNeYeHVe KpeauToB 1 3aiMOB 18,830 101,507
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rofoBOM OTYET 2015

0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

MNpuMeYaHusa K KOHCONMAMPOBAHHOW (PMHAHCOBOM OTYETHOCTU 33 rof,
3akoHuuBLWMnca 31 aekabpsa 2015 ropa

1. Obwme cBepeHUs
OPrAHU3AUUA U OEATENNbHOCTb

MybnmMYHOE OTKPLITOE 8KUMOHEepHOE 0BLLecTBO «AKLMOHepHas HehTaHas KomnaHus «BawHedTb» (aanee «KomnaHuma» nnmn «bawHedbTb»)
1 ero Ao4epHvie NpeanpuaTVs (anee COBMECTHO UMeHyeMble «Mpynna» unm «Mpynna «BawHehTb») 0CYLLECTBNAT AEATENBHOCTL M0
nobbide 1 nepepaboTke cbipoi HedTK, Npoaaxe HePTenpoaYKTOB Ha TeppuTopuKn Poccuiickorn Megepaumn. AKTMBbI Fpynnbl no gobbiyve

1 nepepaboTtke HedTH, a TakKe Npoaaxe HedTENPOAYKTOB BKOY3KT: MECTOPOXKAEHVSA HEDTU 1 ra3a, HedTenepepabaTbiBatoLme 33BOAbI
1 aBTO3aMNPaBOoYHble CTaHUMW. BalWwHedTb ABNSETCS MBTEPUHCKOW KOMMNaHWEN B BEPTUKaNbHO-NUHTErPMPOBaHHOM CTPYKTYPE rpynnbl He-
(TEerasoBbIX KOMMaHWA.

KomnaHwus bbina 3apervcTpnpoBaHa Ha TeppuTopum Poccuiicko Mefepaumnm Kak 0TKpbIToe aKuMoHepHoe obuiecTso 13 aHBaps 1995 roga
B pe3ynbraTe NpyMBaTM3aLIMN NPOM3BOACTBEHHOrO 06beanHeHWs «ballHedTb». B COOTBETCTBUM C M3MEHEHUSAMM B [PaXOaHCKOM KodeKce
Poccwuiickon ®epepaumu S nioHs 20715 rona KoMnaHws 3aperucTprpoBana naMeHeHns B YctaBe O6Lwectsa 1 M3MeHuna ceoe (rpMeHHoe
HaMMEHOBaHWe Ha NY6/IMYHOE BKUMOHEPHOE 06LEeCTBO «AKUVOHEpHas HedTaHas Komnanns «BawHedTb» (MAO AHK «BawHehTb»). 3ape-
rMCTPMPOBaHHBIN oduc KoMnaHum pacnonoxer no agpecy: 450077, Poccuiickas Mepnepaums, Pecnybnvka bawkopTtocTaH, r. Yda, yn. Kapna
Mapkca, .30, K. 1.

Mo coctosiHuio Ha 31 pexabpsa 2015 1 2014 rogos cnegytoLLve CyLLecTBEHHbIE A04EPHVE NPeAnpUATIS, 3apervcTpUPOBaHHbIE B POCCUIMCKONM
@epepauny, Bbinu BKAKOYEHbI B NEPUMETP KOHCOMMAALIMNM:

KomnaHus Bup peatenbHocTu 3dcektusHan gons Mpynnbl

31 pekabpsa 2015 ropa 31 pekabps 2014 ropa
000 «balwHedTb-A0bbI4a» [obblya cbipoit HedTU 1 ra3a 100% 100%
000 «balwHedTb-Po3HMLE» Mponaa HeTenpoayKToB 100% 100%
000 «bypHedTeras» PasBenka 1 gobblua cbipoit HedTn 100% 100%
000 «BbawwHedTb-MNontoc» Pa3Benka 1 [06bl4a Cblpoit Hed T 74.9% 74.9%
MAO «YdaoprcuHtes» pon3BOACTBO HEDTEXMMMYECKOM NPOAYKLIMM 76.01% 76.01%

KOHTPONPYIOLWMIA AKLIMOHEP

OAOQ ADK «CucTema» (nanee «CucTteMa») ABn91acb MaTEPUHCKOW KoMMaHuen BawHedb Ty B TedeHVe Neproaa, 3aKoHYMBLIErocH 8 aeKa-
6psi 2014 roga, a BNagenbLeM KOHTPONIbHOMO NakeTa C1CTEMbl M KOHEYHOWM KOHTPONMPYIOLLEl CTOPoHOM Mpynnbl «balHedTb» aBnanca
B.T. EBTYLLUEHKOB.

9 nexabps 2014 roga B COOTBETCTBUM C peLLerneM ApbutparxkHoro cyaa r. Mocksbl 0T 30 okTsabpsa 2014 roga 122,971,934 0bblIKHOBEHHbIX

1 6,192,245 npuBmnnernpoBaHHbIx aKkLmin KoMnaHun, npeactaBnsioLme cobon 71.62 % nonto B yctaBHOM Kanutane KoMnaHum 1 NpuUHapiexas-
e paHee Cucteme 1 3A0 «Cuctema-VIHBeCT», Bbinv nepeaaHsbl DedepanbHOMY areHTCTBY MO YrpaBieHUo roCYAapCTBEHHBIM MMYLLECTBOM.

B peaynbrate adheKT1BHbIN KOHTPOSb Haf AeATeNbHOCTbI0 KoMnaHuu nepeluen ot CucTeMsl K MNpasutensctey Poccurickorn Mepepalimm, KoTopoe
CTano KOHEYHOW KOHTPONMpYLoLLEen cTopoHon Mpynnbl «bawHedTb», HaurHasa ¢ S aexabps 2014 roaa.

3 mionsa 2015 roga B cooTBeTCTBUM C Yka3oM MNpesuaeHTa Poccurickon @egepaumm B.B. MyTtuHa 38,128,551 0bbikHOBEHHbIX 1 6,280,076 npunsm-
NEerMpoBaHHbIX akuui BawHedT (25 % nntoc 1 akums) Boinn nepeaaHsl Pecnybnvke BalKopTOCTaH B vLe MUHUCTEPCTBA 3EMESbHbIX M MYLLIE-
CTBEHHbIX OTHOLLEHMIA.

HENMPEPbIBHOCTb AEATEIbHOCTU

Mpu oLeHKe CrnocoBbHOCTY MPOAOKATb AeATENbHOCTb B 0603prMoM byayLiem pynna yumtbiBana cBoe (hMHaHCOBOE MOMOXKEHME, OXKNASEMbIE
pEe3ynbTaThl KOMMEPYECKOM AeATENbHOCTM B BYayLLEM, pa3Mep 3aMMCTBOBaHMIN 1 APYrX CPELCTB, 8 TKXKE MaHbl U 0643aTeNbCTBa MO KanuTasb-
HbIM BNOXEHWAM W Apyrve pucky, ctoswme nepef Mpynnoit. Mocne nposeaeHns Haaexallero aHanvaa fpynna cYmTaeT, 4To 0bnafaeT 4ocTa-
TOYHbBIMY PECYPCaMM A1 NMPOLOHKEHNA AeATENbHOCTM B TEYEHME, MO MEeHbLUEN Mepe, MOCNeAyoLLMX 12 MECALEB C AaTbl MOANMCaHMS A3HHOM
KOHCONMAMPOBAHHOM UHAHCOBO OTYETHOCTW. TaK1M 06Pa30M, PYKOBOACTBO PYrMbl CYMTAET, YTO MPUMEHEHME AOMYLLEHUS O HEMPEPbIBHOCTY
LeATENbHOCTW MPK COCTaBNEHUM A8HHONM KOHCONMOMPOBaHHOM (DMHBHCOBOW OTHYETHOCTU SIBMISIETCS NMPaBOMEPHbIM.
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2. OcHOBHbIE NOI0XKEeHUS Y4eTHOM NONUTUKU
3AABJIEHUE O COOTBETCTBUN

KoHconnampoBaHHas p1HaHCOBas OTHETHOCTb Oblna NoOAroTOBNEHa B COOTBETCTBUM C MexXAyHapOAHbIMM CTaHA3PTaMM (DMHAHCOBOW OTHETHOCTY,
BbINYLLEHHbIM COBETOM M0 MEXAYHAPOAHbBIM CTaHAAPTaM (hHHAHCOBOM OTYETHOCTM («MCDO»).

CTAHOAPTbI U UHTEPMPETALUW, NPUMEHEHHDIE B OTYETHOM NEPUOAE

B TeyeHve ot4eTHoOro neprnoaa He NpUMeHANMCb CTaHA3PTbl M MHTEPrpeTauny, KoTopble NpuBen K CYWeCcTBeHHbIM N3MEHEeHNAM B CDMHSHCOBOM
NONOXEHUN 1NN pe3ynbTaTax AedTeNIbHOCTU rng'II'IbIA

CTAHOAPTbI U UHTEPNPETALIUW, BbINYLWEHHDIE, HO ELLE HE BCTYMNMUBLUME B CUJTY

o COCTOSIHWIO Ha AATY YTBEPXKAEHMSI HACTOALLEN KOHCONMMANPOBaHHOM (DMHBHCOBOM OTHYETHOCTM BblNW BbIMYLLEHDI, HO ELLIE He BCTYMWUAW B CUY
CneaytoLve CTaHaapTbl U MHTepPnpeTaLmm:

CtaHpaapTbl M MHTEepnpeTauumn Mpy¥MeHNMBbI K roAoBbIM OTYET-
HbIM NepUoAaM, Ha4MHAOLWUMCS

He paHee

MC®O N2 16 «ApeHaa» 1 anBapsa 2019 roga
MC®O N2 9 (2014)«DVHEHCOBbIE MHCTPYMEHTbI 1 aHBapa 2018 roga
MC®O0 N2 15 «BbIpyyKa no [4oroBopaM C NoKynaTensimms 1 aHBapa 2018 ropa
Monpasku k MCBY N2 12 «lpr3HaHne 0TNOMEHHbIX HaN0r0BbIX aKTUBOB B OTHOLLEHWUN HEPeanM30BaHHbIX YbbITKOB» — 1anBapsa 2017 roga

nOI‘IpaBKM P33bACHAIOT, HTO HEPEaNIM30BaHHbIE gﬁbITKI/I Mo O0NroBbIM MHCTPYMEHTaM, OLLeHMBaeMbIM Mo CI'IpaBe,EU'IMBOl;I
CTOMMOCTU B dDI/IHaHCOBOI;I OTYETHOCTM 1 No nepBOHaqaanoﬂ CTOMMOCTW B Ha/10roBOM y4eTe, MOryt NnpmBecTn K oﬁpaaoBaHmo
BblH/TaeMbIX BDEMEHHbIX Pa3HULL.

Monpasku k MCDO N2 11 «CoBMeCTHast eATENbHOCTb» MO Y4eTy NpUobpeTeHust 4O B COBMECTHOM AeATENbHOCTN — 1 aHBapsa 2016 roga
MonpaBKw NPUYBOAAT PYKOBOACTBO KACATENbHO OTPAXKEHUA NPUOBPETEHNA [OMEl B COBMECTHbIX OMEpaLysX, ABMSIOLLMXCS
OTAENbHbIM Br3HecoM B cooTBeTcTBIUM ¢ MCDO N2 3 «O6beanHeHVs bruaHeca».

Monpaeku K MCBY N2 16 «OcHosHble cpeacTaa» («MCBY N2 16») u MCBY N2 38 «HemaTtepuanbHble akTuebi» («MCBY N2 38») — 1 anBapsa 2016 roga
Monpasku kK MCBY N2 16 0TMeHSI0T NpUMEeHEeHMe KOMNaHWAMM MOAX0Aa K PaCHeTy aMOPTU3aLIMM 8KT1B3, OCHOBHHOMO Ha

BbIpy4Ke. Monpaskm kK MCBY N2 38 BBOAST ONpoBep»K1MMOe NPeanoNoKeH1e 0 TOM, YTO BbIpY4Ka He ABNAETCH Haanexallen

OCHOBOW /19 PaCYETa aMOPTU38LMN HEMATEPUBbHBIX aKTVBOB.

Monpaeku kK MCBY N2 16 1 MCBY N2 41 «Cenbckoe x03ancTeo» («MCBY N2 41») — MNonpaBku AaloT onpefeneHne NPoaYKTMBHOMY 1 anBapa 2016 roga
33Boay W TPebYtoT, YTObbI Br1oNorMyecKre akTHBbI, KOTOPbIe YAOBMETBOPSOT ONPEAeeHnio NPOAYKTUBHOMO 33803,
Y4MTbIBaNMCb KaK OCHOBHbIE CPeacTBa B cooTBeTcTBMM ¢ MCBY N2 16 BMecTo MCBY N2 41.

Monpaskn K MCBY N2 27 — lNonpaBKu AONYCKaIOT NPUMEHEHVE METOA3 AONEBOr0 Y4acTUs NPy Yy4eTe B MHANBMOY3bHbIX 1 aHBapsa 2016 roga
(DMHaHCOBbIX OTYETHOCTSAX MHBECTULMI B IOYEPHME NPeanpUsTUS, COBMECTHbIE AEATENIbHOCTY, 38BUCUMbIE KOMMaHUMN.

Monpaeku K MCDO N2 10 n MCBY N2 28 «/IHBECTULMM B 3CCOLMMPOBAHHDBIE M COBMECTHbIE NMPeanpuaTuss — [ata bypet onpenenexHa
MonpaBKM pa3bsacHAIOT Y4eT NPOAaXKu Uv B3HOCa 8KTVBOB MHBECTOPA B 8CCOLMMPOBAHHbIE 1 COBMECTHbIE MPeanpuaTus CMC®O*
ExkerogHble ynyuwenus MCOO 2012-2014 rogos 1wona 2016 roga
MonpaBku B MCBY N2 1 «[MpefcTtaBneHve GUHaHCOBOM OTHETHOCTW — [MOMNPaBKM KACaTCH CNOXHOCTEN, BOSHUKAHOLLMX MPpU 1 anBapa 2016 roga

(hOPMMPOBaHWM OLIEHOYHDBIX CYKAEHWI B NPOLIECCE NOArOTOBKM (D1H3HCOBOW OTHETHOCTU.

Monpasky 8 MCOO N2 10, MCDO N2 12, MCBY N2 28 «MHBECTVILMM B 8CCOLIMMPOBaHHbIE NpeanpusTviay («MCBY N2 28») — Monpasku 1sHBaps 2016 roga
KaCaHTCS BOMPOCOB, KOTOPbIE BO3HWK/M MPU NMPUMEHEHM VCKIOHYEHIS! N0 KOHCONMMABLIMN A1 MIHBECTULIMOHHBIX KOMMaHWIA.

MC®O N2 14 «CyeTa 0TNOMKEHHDBIX TaPUDHBIX KOPPEKTUPOBOK» 1 anBapsa 2016 roga

* Monpasku bbiny BoiNyLeHb! B ceHTAbpe 2014 rofa v npegycmaTpyiBany AaTy BCTynneHnd 8 cuny ¢ 1 ansapa 20716 roga. B aexabpe 2015 roga CMCPO otnoxkmn Aaty
BCTYNNeHVst NOMPaBOK B CUNY H3 HEONPeLeNneHHbIM CPOK A0 33BepLUIEHYIS MPOEKTa MCCNEA0BaHMIA B OTHOLLEHMM METOLS A0NEBOr0 Y4acTms.

Bnnanne NnprMeHeHWa nepedncrieHHblX Bbllle CTaHO3PTOB U MHTBDHDETEILI,VIVI Ha KOHCOMMAVPOBaHHYIO CDVIHaHCOBgI-O OTHETHOCTb 33 GQ,D,QLLI,VIG
OTHEeTHble Nepuoapbl B HACTOALLMIA MOMEHT OLIEHVBAETCSH PYKOBOLACTBOM.

NPUHUMMNbI NOATOTOBKU OTYETHOCTH

KOHCOJ’IVID,VIDOBGHHGF! qJVIHaHCOBaFl OTHYETHOCTb NOAroTOB/EHa B COOTBETCTBMM C NPUHLIMMOM y4eTa Nno nepBOHaqaanoﬁ CTOMMOCTMH, 338 UCKNHD4e-
HWEeM aKTMBOB 1 0693aTeNbCTB, Y4TEeHHbIX MO Cnpaaeﬂ.nmsoﬂ CTOVMOCTW.

OCHOBHbIE MONOXEHUA Y4ETHON NOAUTUKM [PYMMbl 3M0XKEHDI HXKE.
®OYHKUMOHATIbHAA BAJTIOTA
HaumoHanbHo BantoTol B Poccuiickon Meaepaumnm SBNsSeTcs pOCCUMcKmin pybnb («pybnb»), KOToPbIN ABNISeTCH YHKLMOHAIbHOM Bao-

TOV BONbLUMHCTBA [OYEPHUX KOMMaHMI [pYnmbl, MOCKOMbKY OTPaXKaeT 3KOHOMUYECKYI CPeAY, B KOTOPOM KOMMaHWM OCYLLECTBNAIOT CBOK
LEesTeNbHOCTb.
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

NPUHLUUMbI KOHCONMAALUA

KoHCONMAaMpOoBaHHasA hVYHAHCOBAA OTYETHOCTb BKIOYAET B Ce64 (h1HAHCOBYIO OTYETHOCTb KOMMaHMM 1 MpeanpuaTuii (BKM0Yas CTPYKTYPUPO-
BaHHbIE NPeanpUATUS), KOHTPONMPYEMbIX KOMMaHWeN v ee AoYepHMU MPEanpUAaTUAMIU. KOHTPOsb AOCTUraeTCs B TOM Cy4ae, ecniv: KomMnaHus
0bnagaeT NoHOMOYMAMK B OTHOLLEHWM 0ObEKTa MHBECTULIMIA; NOABEPXKEHA PUCKAM, CBA3aHHbIM C NMepemMeHHbIM [OX0A0M 0T Y4acTus B 00bek-
TEMHBECTULMN, UM UMEET NPaBO Ha NOYYeHME TaKOro AOX0A3; M MMEET BOSMOXHOCTb MCMOb30BaTb CBOW MOSIHOMOYMS B OTHOLLEHWM 06beKTa
MHBECTULMI C LIeSbio OKa338HWS BIVSIHWSI H8 BENWUYMHY [OXOA3 MHBECTOPA.

KoMnaHWs nepeoLieHVBaEeT Hanmume KOHTPOSA Had MHBECTMPYEMbIM NPeAnpuUaTUEM, eCiin PaKTbl 1 06CTOSTENLCTBE CBMAETENbCTBYHOT 06 M3Me-
HEHWV B OAHOM WU bonee 13 Tpex 3N1IEMEHTOB KOHTPOS, OMMCaHHbIX BbILLE.

KoHconmaaumst 4ovepHero NpeanpuUaTHS HaYMHAETCS C MOMEHTa NPUOBPETEHNS KOHTPONSt KOMNaHWel Haf, AoYepHMM NPeanpusTMeM 1 NpexKpa-
LLBETCSt B MOMEHT NOTEPY KOHTPONS Haf, A0HEPHMM NPEeAnpUsTHEM.

[oxopbl 1 pacxofbl AOYepHUX NPeanpUSTUA, NPUOBPETEHHDBIX UM BbIBbIBLLMX B TEYEHWE rOA3, BKIHOY3IOTCSH B KOHCOMIMAMPOBAHHDIM OTHET O NpK-
Bbinv MK YbbITKE M NPOYEM COBOKYMHOM AOXO0AE, Ha4MHas C AaTbl MPUOBPETEHNS 1 3aKaHUVBAS A3TON BbIObITUS.

[MprBbInb nK YBbITOK M KXKAIA KOMMOHEHT NMPOYero COBOKYMHOMO A0X0A3 A04EPHMX NPEANpUSTUA PaCcTIPefensoTCa MeXay aKLMOHEPaM MaTEPUHCKOM
KoMMaHMm 1 HEKOHTPOMMPYHOLLIMM AONSIMU BNBLEHUS, A3Xe ECIN 3TO MPUBOOMT K OTPULIBTENBHOMY 3HAYEHVIKO HEKOHTPOMMPYHOLLIEV [IOMM BNafeHMs.

Mpu HEOBXOAMMOCTH BHOCATCS KOPPEKTUPOBKM B (DMHAHCOBYO OTHETHOCTb A0YEPHMX NPeanpUsSTUA NS NPUBEAEHNUA X YHETHOM NOMUTUKN B CO-
OTBETCTBWE C NOUTUKOW, NPUMEHsSeMon [pynnom.

Bce ocTaTKum No pacyeTam 1 onepaumsaM BHYTPU Mpynnbl, 8 Takxe 40X04bl M PACXOLAb!, ¥ Hepeann3oBaHHble MPUbbIIM 1 YBbITKK, BO3HMUKaOLLME
B pesysnbraTe 3TUX 0MepaLmi, MONHOCTBO UCKMY3IOTCS MPY KOHCONMAALMN.

OBbEANHEHWUA NPEANPUATUN

O6beanHeHVs NPeanpUSTUIA Y4MUTBIBAIOTCS MO MeToAY NMOKYMKK. BenuynHa nepefaHHOro BO3HarpaXkaeH1s B peaynbstate onepauuii no obbean-
HEHWI0 NPeanpUATUA OLIEHVBAETCS MO CNPaBea/IMBOM CTOMMOCTH, KOTOPas PACCHUTBIBAETCS KaK CYMMa CrpaBeaMBoi CTOMMOCTY 3KTUBOB Ha
13Ty nprobpeTeHns, nepeaaHHbIx PYnnow, 06s3aTenbeTs, NPUHATLIX HA cebst Tpynnoit nepeq, bbiBLIMMK BNaAebLaMm NprobpeTaemoit KoMMnaHuu,
a TaK>Ke 40NeBbIX LieHHbIX Bymar, BbinyLeHHbIX MPYnnol B 0bMeH Ha NonyyeHrie KOHTPONs Haj, NprobpeTaembiM NpeanpuaTeM. 3aTpaTbl, CBA3aH-
Hble C NP1obpeTEHMEM, OTPaXaIOTCSA B COCTaBE NPUBbIAN MK YBbITKa NO Mepe BO3HUKHOBEHMS.

lpriobpeTeHHble MOeHTUdULMPYEMbIE 8KTUBbI U NPUHATbIE 06S3a8TeNbCTBA NPU3HAIOTCH MO UX CNPaBEAIMBOM CTOMMOCTM Ha AaTy NprobpeTe-
HWS, 33 VCK/TIOYEHMEM OTIOXEHHDIX HA/I0rOBbIX 3KTUBOB UV 06A33TENLCTB, KOTOPbIe MPU3HAIOTCS 1 OLEHMBAIOTCSA B COOTBETCTBIUM C MCBY N2 12
«Hanor Ha npubbinb.

[YaBMAN PACCUUTBIBAETCA KaK NPEeBbILLEHNe CYMMbl NepeaHHOr0 BO3HArPaXKAeHWs!, CYMMbl HEKOHTPONMPYIOLLYMX JONEV BNafeHns B Nprob-
PETaEMOV KOMMaHWK ¥ CYMMbI CMPaBELIMBOM CTOMMOCTM A0MN BN3AEHWS B MPMOBPETaEMOM NPEanpPUATUN, MPUHALIEXABLUEN NMOKYNaTeNto A0
[aTbl NpuoBbpeTeHns (ecnv nMeeTcs), Hag CYMMON MPUOBPETaEMBIX MAEHTUOMLIMPYEMbIX BKTUBOB M MPUHUMaEMbIX 0683aTeNbCTs. Ecnv nocne
NpOBEAEHMSA NEPEOLIEHKN CYMMa NPpUOBPETEHHbIX MOEHTUMULMPYEMBIX 3KTMBOB M NPUHATLIX 006833TeNbCTB NPEBbILAET CYMMY NepenaHHOro
BO3HarpaxaegHusi, CyMMY HEKOHTPOSMPYHOLLMX [ONEN BNBOEHUSA 1 CYMMY CNPaBELIMBOI CTOMMOCTM JONM BNaAeHVs B NpvobpeTaeMoM npeanpu-
ATVV, MPUHBANEXEBLUEN NOKYMNATENNto 40 AaTbl MPUOBPETEHUS ([eCNM UMEETCS), TO CYMMA TEKOr0 MPEBbILLEHVS HEMEAEHHO OTPaXXaeTCA B COCTaBe
npvbbINK 1K YbbITKa B KaYeCcTBe Npubbinv OT CAEMKM MO NprobpeTeruio.

HekoHTponvpytoLme 4onm BNaAeHWS, CYLLECTBYOLWME Ha A3TY NprobpeTeHns 1 AatoLLyve NPaBo 1x BNadenblaM Ha NPOnopLMOHaNbHYLO A0IH0

B UYMCTbIX 3KTUBaX B CY4ae NMKBMOALMM, MOrYT BbiTb MEPBOHaYaNbHO OTPaXKeHb! MBO Mo CrpaBea/IMBOM CTOMMOCTY, MO0 KaK NPOMopLMOHanb-
Has [,ONA HEKOHTPOMMPYHOLLIEN A,0NM BNAAEHWS B MPU3H3HHOM CYMME MOEHTUMNLIMPYEMBIX YMCTbIX 8KTUBOB NprobpeTaemor kKomMnanumn. MeTton
OLIeHKM Bblb1paeTcs AN K Ao onepaummn 0TAeNbHO. [pyrve Buabl HEKOHTPONMPYIOLLMX A0NEV BN3AEHWS OTPaXatTCsa No CNPaBeaIMBON CTOM-
MOCTU, UV €CAIN MPUMEHMMO, H3 OCHOBE METOA3, MPeayYycMOTpeHHoro Apyrumm MCOO0.

Ecnu obbeavHeHve NpeanpusTUii NPOMCXOAMT NO3TanHo, A0S IPYnnbl B NprobpeTaeMoi KOMMaHuK, NpUHaaexaBLUel el 4o AaTbl nprobpeTte-
HUS, NEPEOLIEHNBAETCA M0 CNIPABE/IMBOM CTOUMOCTY Ha A8TY NpuobpeTeHws (T. e. Ha AaTy, Koraa fpynmna npruobpeTaeT KOHTPOSIb), M MONYyYMBLUA-
ACA B pe3ybTaTe PasHULLE NMPU3HAETCS KaK Nprbbinib Mv YbbIToK. CYMMbI, BOSHUKAIOLLME OT Y4acTust B MPMOBPETaEMOM NPeanpuaTum 4o AaTbl
nproBbpeTeHus], KOTopble paHee Hbinv NPU3HaHbBI B COCTaBE MPOYEro COBOKYMHOr0 A0X0A3, PeKNaccuduULmpyoTCs B NpUbbInm 1 YbbITKKM, ecnm
TaKoW noaxon AoMmKeH Obin Bbl IPUMEHATLCS NPy BbIBbITWM TaKOV OO/,

Ecnu nepBoHaYanbHblli Y4eT 06beanHEHVSt NPEeAnpUsSTUI He 3aBEpLLIEH Ha KOHEL, OTYETHOMO NepYoA3, B KOTOPOM NPOVCXOAMT 0bbednHeHre, Mpyn-
Ma OTPa)KaeT OLEHOYHbIE CYMMbl B OTHOLLEHWM 0OBbEKTOB, OLIEHKa KOTOPbIX HE 33BepLUeHa. 3TV OLEHOYHbIE CYMMbl KOPPEKTUPYHOTCS B TEYEHME MNe-
PYOA3 OLEHKM (KOTOPbIV HE MOXET MNPEBbILLATL OAMH rOf, OT A3Thl NPUMOBPETEHNS), UMW AONONHUTENBHBIE aKTUBBI UM 0BA3aTENbCTBA NPUSHBIOTCS,
[N TOro YTobbl 0TPa3UTb HOBYHD NONYHEHHYH MHAOPMaLMIO 0 haKTaX 1 06CTOATENbCTBaX, CYLLECTBOBABLUMX H3 AaTY NPUOBPETEHNS, 1 KOTOPbIE,
ecnu bbl BbinNy M3BECTHDBI Ha 43Ty NPYobpeTeHNs, MOBAMSANM Bbl H8 CYMMbI, MPU3HaHHbIE Ha 3TY AaTY.

W3MEHEHUSA A0/U BNAOEHUA FPYNMbl B CYLWECTBYOLWUX AOYEPHUX MPEANPUATUAX
MNameHeHns gonei [pynnbl B LOYEPHUX NMPEONpUSTUSX, He MPUBOLSLLME K YTPATe KOHTPONS HaL, AOYEPHMM NPEANPUSTUSIMA, Y4UTLIBKOTCS B CODCTBEH-
HOM KanuTane. banaHcoBas CTOMMOCTb [onel MPYMMbl 1 HEKOHTPOMMPYIOLLIMX A0NEN BNBAEHNS B AOHEPHUX NPEanpUATUSX KOPPEKTUPYETCS C Y4ETOM

WN3MEHEHWSI COOTHOLLIEHWS 3TUX Aonel. Jllobble pasHMLbl MeXaY CYMMOW, Ha KOTOPYH KOPPEKTUPYHOTCA HEKOHTPOMMPYHOLLIME [LONW BNALEHWS, 1 Cripa-
BEL/IMBOIN CTOMMOCTbBH Yriia4eHHOMO UM MOMYYEHHOr0 BO3HAMPaXAEHMSt OTPaXatoTCs B COBCTBEHHOM KanuTare aKLUMOHEPOB MaTEPUHCKOI KOMMaHMM.
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B cnyyae ytpaTbl [pYnnoit KOHTPONA Hag, A04EPHMM NPeanpuaTveM npubbinib Wav YObITOK OT BbIObITVSI MPU3HAETCS B MPUBbLINM 1 YobITKe 1 pac-
CUMTBIBAETCH KaK pasHuLa Mexxay:

® CrpaBefIMBO CTOMMOCTbIO MONYYEHHOr0 BO3HArPaXAeHNs 1 CNPaBevBOM CTOMMOCTbIO OCTaBLUENCS [ONV; U

® HanaHCoBOW CTOMMOCTbI 8KTUBOB W 06S138TENBbCTB AOYEPHErO NPEAMPUATHS, 8 TEKXKE HEKOHTPONMPYIOLLMX LONEN BNaOEHNS.

Bce CyMMbl, paHee Npr3HaHHble B COCTaBe NpoYero COBOKYMHOro L0X0A3 M H3KOMeHHble B COCTaBe KarnmTana B OTHOLWEHW O3HHOro o4epHero npea-
NPUATUS, Y4UTBIB3KOTCA TAKUM XKe 06pa30M, K3K B C/y4ae Npoaaxkv COOTBETCTBYHOLLIMX 8KTUBOB U 06sa3aTenseTB.

CnpaBen/MBas CTOMMOCTb OCTaBLLMXCS BMIOMEHWI B DbiBLLEE AoYepHee NpeanpusTve Ha ATy YTPaTbl KOHTPOMSA NPUHUMAETCS B KaYECTBE CrpaBe/MBOM
CTOMMOCTV NpY NEPBOHAYaNbHOM MPU3HaHKK B COOTBETCTBUM C MCBY N2 39, nnn, ecnv NpUMEHMMO, B K8YECTBE CTOMMOCTM NEPBOHAYabHOM0 MNPU3HaHKA
B/IOXEHWI B 33BMCHMUIO KOMMaHMIO.

CTPYKTYPUPOBAHHDIE MPEANPUATUA

CTpYKTYp1POBaHHbIE NpeanpuaTys Ipynnbl — 3T0 NPeANPUATHS, KOHTPOMPYeMble MPYMMol 1 OPraHM30BaHHbIE TakiM 0B6Pa30M, YTO MPaBO ros1oca
WM 8HaNOrMYHble NPaBa He SBNAKTCA LOMUHMPYOLLMM (DaKTOPOM MpUY ONPeLeneHnn Toro, KTO KOHTPONMPYET NPEANPUATHE. TaKOM BbIBOL MOXHO
CAenaTb, eCnv NpaBa ronoca CBA3aHbI UCKMYUTENBHO C 8AMUHUCTPATUBHbBIMM 334848MW, 8 PYKOBOACTBO 3HAYMMOM AeATENbHOCTbI0 OCYLLECT-
B/ISETCS H3 OCHOBE J0rOBOPHbIX COMNALEHUI.

OMEPALUK C KOMIMAHUAMU, HAXOOALWMMUCA NOA OBLLMM KOHTPONIEM

AKTVBbI 1 0683aTeNbCTBa AOHEPHUX MPELNPUATHIA, MPUOBPETEHHDBIE Y KOMMaHWUIA, HAXOASALLMXCS NOL, 0BLLMM KOHTPONEM, Y4MTHIBAKOTCS MO
HanaHCoBOV CTOMMOCTM B Y4eTe NepenatoLieit CTOPOHbI. JTtobble pasHuLibl MeXAY CTOMMOCTbBIO YMUCTbIX 3KTMBOB NPUOBPETEHHbBIX NPEANpUATUI
1 CYMMOW BO3HArPaXKAeHMs, BbINIa4YEHHOM0 MPYnmow, Y4MTbIBAKOTCA B COCTaBE KaNWTana, NPUHaLANEXaLLEro aKLMOHepaM KoMMnaHuy. BenuunHa
YUCTbIX 3KTVMBOB NPUOBPETEHHDBIX LOYEPHMX NPEANPUATUI N PE3YNBTaTbI UX AEATENBbHOCTU NPU3HAKTCS C MOMEHTA NPUOBPETEHNS KOHTPONS
Hap, 00YepHUM NpeanpuUsTUEM.

AKTVBbI, IPMOBPETEHHDIE Y KOMMaHWIA, HBXOASALLMXCS NOL, 0BLLMM KOHTPOMEM, OLIEHMBAOTCS MO QaKTUYECKO CTOMMOCTY NPUOBPETEHNS.

B cnyyae BbIbbITVS AoYEpHUX MPEANPUATUI TPYnnbl U Nepeaaym KOHTPONSA Had HUMU KOMMaHUSAM, HaXOOSALMMCS Nof, 06LWMM KOHTPONEM, YdeT
TaKMx onepaLmii ocyLlecTenseTcs MPYnnoi Ha oCHoBe HanaHCOBOM CTOMMOCTM B TOM OTHETHOM NEPUOAE, KOrAa NPoM30Lwuno BbibbiTve. Jllobas pas-
HYL@ MeXdy CYMMOM BO3HArPaxaeHns, NonyyeHHoro Mpynnoi, v 6anaHCoBOM CTOMMOCTbBIO YMCTbIX 8KTUBOB BbIObIBLUMX A0YEPHVX NPeanpusTUii
Y4YMTBIB3ETCH K3K M3MEHEHME KaMNWUTaNa aKLMOHEPOB MaTEPUHCKOM KOMM3HUN.

MHOCTPAHHDbIE BAJTKOTbI
[Npv NOAroToBKE HAMBMAYANBbHOM (DMH3HCOBOW OTHETHOCTU K340 KOMMNaHMM [pynnbl onepaumm

B BatoTax, OT/IMYHbIX OT POCCUMCKUX pyBren (MHOCTPaHHOM BaOTe), 0TPaXXatoTCA Mo KYPCY, LeVCTBYIOLLEMY Ha AaTbl COBEPLUEHMS ONEpaLImii.
Bce AeHexHble aKkTvBbl 1 0653aTENbCTBE, BbIPaXKEHHbIE B MHOCTPAHHOWM BaOTe, MepecHmTbiBaIOTCSA B pybnn no Kypcy, AecTBytoLLemMy Ha AaTy
Ka»[0ro U3 NpeAcTaBneHHbIX OTYETHbIX Nepr1oAoB.

HemoHeTapHble CTaTbK, BbIpaXKeHHble B MHOCTPaHHOM BarkoTe W OLEHMBaeMble Mo CrPaBeanvBol CTOVMOCTY, NePecHMTLIBaIOTCS Mo KYPCy,
LevicTBYtoLLEMY Ha AaTy onpeneneHns CrnpaBeiiMBol CTOMMOCTU. HEMOHETapHbIe CTaTby, NepBOHaYabHas CTOMMOCTb KOTOPbIX ONpeaeneHa B
MHOCTPaHHOW BAJIHOTE, HE MEPECHMTLIB3IOTCS.

OCHOBHbIE CPEACTBA
NMPU3HAHME U OLIEHKA
3aTpaTbl, CBA3aHHblE C Pa3BEAKOW, OLLEHKON U pa3paboTKoi MecTOpOXAEeHWIA

3aTpaTbl, CBA33HHbIE C Pa3BeAKOM 1 OLIEHKOM MECTOPOXKAEHNI Hed TV 1 ra3a, PYnna y4MTbiBaET No MeToay Y4eTa «pe3yibTaTMBHbIX 33TPaT»

B pa3pese 0TAe/bHbIX MECTOPOXKAEHWIA. 3aTPaThl Ha NMPOBEAEHNE FE0NOMMYECKMUX U Fe0N3NYECKIX U3bICKaHMIA CMIMCHIBAKOTCS MO Mepe BO3HMK-
HOBEHWA. 3aTPaTbl, HENOCPEACTBEHHO OTHOCALLMECS K Pa3BEO0YHDIM CKBaXMHaM, 8 TaKXKEe K MPUOBPETEHNIO pa3BefbiBaTENbHOr0 060pyL0BaHNS
N NULLEH3WI Ha NPOBeEHVE NONCKOBO-0LIEHOYHbIX, Pa3BeA04HbIX PaboT 1 406bl4Y YrneBoAOPOAHON0 Chipbs, KANUTaNU3MPYTCS A0 MOMEHTa
onpefeneHvst pasmepa pe3epsoB. ECnv onpefeneHo, YTo MECTOPOXAEHNE He COLEPXKMT 33Machbl, U3BSIEYEHME KOTOPbIX 3KOHOMWUYECKM 060CHO-
BaHO, COOTBETCTBYOLLME 33TPATbI, CBSA38HHbBIE C PA3BEAKON M OLIEHKON MECTOPOXAEHWS, MPU3HAKOTCS B COCTaBE 3aTPAT TEKYLLErO Nepuosa.
KanwTannaauums 3aTpaT, CBA33HHbIX C PA3BEAKOM M OLIEHKON MECTOPOXAEHWS, NPOM3BOAMTCS B COCTaBE OCHOBHbIX CPEACTB. Ha cTaamm pasBenKu
1 OLIEHKM MECTOPOXKOEHNSA aMOPTU33LMS HE HAUMCTIAETCS, MOCKOMbKY AaHHbIE 3KTUBbI ELLE HEe BBEAEHbI B 3KCMNYaTaLMIO.

Bce 33TpaTbl, CBA33HHbIE C Pa3BEAKOM U OLIEHKO MECTOPOXAEHW, NOANEXAET TEXHUHECKON 1 KOMMEPHECKOW SKCMEePTU3e, @ TaKXKe OLeHKe COo
CTOPOHbI PYKOBOACTBA Ha MNPEAMET Hanm4yms NpraHakos obecLieHeHus.

B cny4ae 0bHapy»eHus 3aMacoB, M3BneYveHne KOTOPbIX 3KOHOMUYECKM 0BOCHOBAHO, 1 MPUHATUA PYKOBOACTBOM PELLEHUS 0 pa3paboTke Me-
CTOPOXIEHMS, B OTHOLLEHMM 33TPaT Ha pa3BeaKy v OLeHKY NPOBOAMTCSA NPOBEPKa Ha NPeaMeT 0becLEeHeHVs, M 0CTaTOYHas CTOMMOCTb KanuTa-
NM3NPOBBHHbBIX 38TPAT NPU3HAETCH KaK aKTUB, CBSI38HHDIN C pa3paboTKOM MECTOPOXAEHMIA. PACX0Ab! MO CTPOMTENBCTBY M MOHTaXY 06BHEKTOB
MHDPACTPYKTYPbI, TaKMX Kak TPYBONPOBObI, @ TAKXKE PACX0bl, CBA3aHHbIE C BYpeHMEM SKCMNYaTaLMOHHbBIX CKBaXWH Ha MECTOPOXAEHMSIX C [0-
Ka3aHHbIMW PE3EPBaMU, KANUTANM3MPYIOTCA B COCTABE OCHOBHbIX CPEACTB M HEMAaTEpUarbHbIX aKTWMBOB B COOTBETCTBUM C WX CYLLHOCTbIO. MNocne
33BEPLLEHNSA CTaOWM Pa3paboTKy MECTOPOXKAEHNSA COOTBETCTBYIOLLME 8KTMBbI MEPEBOASTCS B COCTEB NPOM3BOACTBEHHbIX 3KTNBOB. CTOMMOCTb
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aKTWBOB, CBSI33HHbIX C A0bbIMel Hed TV 1 ra3a, NPeacTaBnsieT Cob0M KanuTanmM3MpoBaHHbIE 38TPaTbl MO OLEHKE MECTOPOXKOEHWI 1 Pa3BELKe
[l0Ka33HHbIX 33M3CoB HEMTH, 8 TaKXKEe CTOMMOCTb 3KTUBOB, CBSI3aHHbIX C pa3paboTKoM J0Ka3aHHbIX 33MacoB.

OcHoBHble CpeacTsa, CBAA3aHHbIEe C nobbiyen Hed)TM nrasa, n npo4yme oCHoBHble CpeaCTBa

OBbeKTbl OCHOBHbIX CPEACTB OTPaXaKTCS MO NePBOHAYaIbHOM CTOMMOCTY, 33 BbIYETOM HaKOMAEHHOM aMOPTU3aLIMM U HAKOMNEHHbIX YBbITKOB OT
obecLieHeHVs. [epBoHaYanbHas CTOMMOCTb 0ObEKTOB OCHOBHbIX CPELCTB BK/OYAET B Cebsi CTOMMOCTb NPUOBPETEHNA UM CTPOUTENBCTB3, BCE
npoyMe 3aTPaTbl, HEMOCPEACTBEHHO CBA3aHHbIe C NpUBeAEHNEM 00beKTa B COCTOSIHWE, NMPUrOAHOE AJ18 ero UCMoNb30BaHWs MO Ha3HaYEHWIO, @ TaK-
»Ke BKMNIOY3eT NepBOHaYanibHYt0 OLEHKY Pe3epBa Mo KOHCEPBaLMM 1 NIMKBUABLIMM CKBaXWH, TPYHONPOBOA0B M NPoYMX 06BEKTOB MHMPACTPYKTYpbI
MECTOPOXIEHWI, 8 TaKXKE OLIEHKY PE3EPBa PEKYSIBTMBALMM 3EMIV 1 NMKBUAALMW NOCNEACTBUN AeATENbHOCTY.

B cTOMMOCTb aKTVBa BKHOY3HOTCS BCE 33TPaThl, HEMOCPEACTBEHHO CBA3aHHbIE C ero npnobpeTeHvnem. B 6anaHCoBY CTOMMOCTb aKTU-
BOB, BO3BEAEHHbIX COBCTBEHHbBIMU CMMNaMK, BKIKOHAKOTCS 33TPaThl H3 MaTepUarbl, NpsiMble 3aTPaTbl Ha ONNaTy TPYLa, BCe Npoyume 3aTpa-
Tbl, HENOCPEACTBEHHO CBA3aHHbIE C NPVYBEAEHNEM aKTVBA B COCTOSIHWE, NPUrOAHOE A/15 ero MCNOo/Ib30BaHUS M0 HAa3HaYeHMI0, 8 TaKKe
CTOMMOCTb EMOHTa)a aKTMBA U PEKYNBTUBALIMN TEPPUTOPUN, HB KOTOPOKM PACMONOXKEH aKTUB. 3aTpaThl Ha NpMoObpeTeHVe NPOrpaMMHOro
obecneyeHus, HepaspbiBHO CBA33HHOMO C UCMOMb30BaHWEM COOTBETCTBYIOLLErO 060PYA0BaHMS, BKMOYaTCS B CTOMMOCTb 3TOro 060py-
[0BaHKS. Pacxoabl Ha NPYBREYeHre 33eMHbIX CPeACTB, HENOCPEACTBEHHO CBA33HHbIX C MPUOBPETEHNEM UM CTPOUTENBCTBOM OTAENbHbIX
06BbEKTOB, Ha NOArOTOBKY KOTOPbIX K 3aMNaHUPOBaHHOMY MCMOMb30BaHMIO AOMKHO BbiTh 33TPaYeH0 3HaYUTENBHOE BPEMS, BK/THOYAKOTCS

B CTOMMOCTb TaKMX 3KTVBOB.

3aTpaTbl, CBA33HHbIE C 33MEHOM Y3CTV 06BEKTa OCHOBHbIX CPEACTB, YBENMUMBAIOT HanaHCOBYH CTOMMOCTb 3TOr0 06bEKTA B CYYae, ecnv Bepo-
ATHOCTb TOro, 40 [PYnna nonyumT ByayLLME SKOHOMUYECKME BbIrOApl, CBA3aHHbIE C YKa3aHHOM YaCTbio 06beKTa 0CHOBHbIX CPEACTB, ABNAeTCA
BbICOKOW, 1 ee CTOMMOCTb MOXKHO H3[AEXHO onpenenuTb. BanaHcoBas CTOMMOCTb 38MEHEHHOM YaCTH CNIMCLIBAETCS. 33TPaThl Ha TEKYLLMIA PEMOHT
1 06CNYKMBaHME 06 bEKTOB OCHOBHbIX CPELCTB MPU3HAIOTCH B COCTABE 33TPaT TEKYLLEro Nepuoas.

B ToM cny4ae, ecnm 0OBbEKT OCHOBHbIX CpencTB COCTOUT N3 HECKOJTIbKMX KOMIMOHEHTOB, MMEKLWMX P33JTIMYHble CPOKK Mo/1e3HOIN0 NCMOo/1b30BaHNY,
TaKMe KOMMOHEHTbI Y4XTbIB3HOTCH KaK OTAE/IbHble 06BEKTbI OCHOBHbIX CpencTs.

npl/lﬁblﬂl/l n ngITKM OT BblbbITNS 06BEKTOB OCHOBHbIX CpeAcTB y4MTbIBAKOTCH B OTHETE O l'IDl/lﬁbIJ'IM nnun gﬁblTKe 1 npo4yeM COBOKYMHOM foxone
M onpenendrTCa KaK pasHuLLe Mexxay AeHEeXXHbIMM NOCTYNNeHnamMmn n OCT3TOYHOM CTOMMOCTBHO BblObIBLLMX 0OGBbEKTOB OCHOBHbIX CpencTs.

AMOPTU3ALUMA

OBbeKTbl 0OCHOBHbIX CPEACTB, OTHOCALMECH K A0DblYe Cbipot HedTW 1 ra3a, aMOPTU3MPYITCSA NPONOPLIMOHaNbHO 0bbemy Aobblyn. CTaBku
3MOPTN33LMM OCHOBbIB3KOTCS Ha [0Ka3aHHbIX Pa3bypeHHbIX Pa3pabaTbiBaeMblx M Hepa3pabaTbiBaeMblx 3anacax HedTH, rasa 1 NPoUnx
NonesHbIX MCKOMaeMbIX, U3BEYEHWE KOTOPbIX MN3HUPYETCA C UCMNONb30BaHNEM METOL0B M TEXHUYECKNX CPeACTB, KOTOPbIMX pacnonaraet
TPynna Ha AaHHbIN MOMeHT. CYMMa KanuTanbHbIX 3aTPaT, KOTopble HeobxoamnMo byaeT noHecTv B byayLiemM ans Hayana paspaboTku pas-
BypeHHbIX Hepa3pabaTbiBaeMblX 3aNacoB YrneBofAopOAHOro Chipbs, A06bI4a KOTOPOro NI3HWPYETCS C MCNONb30BaHNEM YxKe pa3bypeHHbIX
CKBa@»WH, CPaBHUTENBHO HMKE CTOMMOCTM BYpEeHMst HOBbBIX CKBaXMH M HE BKTHOY3ETCS B COCTaB aMOPTU3MPYeMoro nmyliectsa. OCHOBHble
CPeAcTBa, OTHOCHLMECH K MECTOPOXKAEHMAM, MO KOTOPbIM OTCYTCTBYHOT A3HHbIE O HAIMYMM LOKa38HHbIX 38MaCc0B, MOMYT rpYnnMpoBaTbCs
1 BMOPTU3NPOBATLCS H3 OCHOBaHMM NYYLLMX OLLEHOK KOMMNaHum B Cny4ae, ec/iv CTOMMOCTb TaKMX 0B bEKTOB OCHOBHbIX CPEACTB MHAMBUAY-
aNbHO HECYLLECTBEHHA.

3aTpaThl, CBSA3aHHbIE C NPUOBPETEHNEM [OKa33HHbBIX 3aMaCoB, aMOPTU3MPYIOTCS NPOMNOPLIMOHaNbHO 06bemy AobbiuM B Npeaenax AoKa3aHHbIX
3anacoB HedTv 1 rasa. [Ind aTon uenm 3anacbl HedT v rasa Mpynnbl Bbinu orpeaeneHbl Ha OCHOBE OLEHKM 3aMaCOB Yr/ieBOLOPOAHOM0 Chipbs
C Y4eTOM TOrO, YTO TaKMe 33Machl BYayT M3BnedeHbl 40 KOHLE OXKMO3EMOr0 CPOKa MCMOMb30BaHWA 3aMacos.

AKTUBbI, HAMPAMYHO HE OTHOCALLWECH K MPOM3BOACTBY CbIpor HETU 1 ra3a, aMOPTU3MPYHOTCS C UCMONb30BaHWEM IMHENHOMO METOAA Ha NPOo-
TSXKEHMM OXKMABEMOr0 CPOKa MOME3HOr0 UCTOMNb30B3HYS KaX/A0r0 M3 KOMMOHEHTOB 06EKTE OCHOBHBIX CPEACTB, MOCKOMbKY UCMONb30BaHMe
T8KOro MeTofa Havnbosee TOYHO OTPAXKBET CTPYKTYPY NoTpebneHmns ByayLLMX SKOHOMUYECKMX BbIrOf, CBA3AHHbIX C TaKMMM aKTUBaMM. 3eMesbHble
YYaCTKM HE 3BMOPTU3MPYIOTCS.

lNpepnonaraemble CPOKM MONIE3HOr0 MCMOMb30BaHWS OCHOBHbIX MPYMM OCHOBHbIX CPELCTB, OT/IMHYHbBIX OT 8KTUBOB, CBA33HHbIX C A06bI4en HedTu
¥ ra3a, NpefcTaBneHbl CreayoLyiM o6pasom:

30aHMs 1 COOpPYKEHNS 1-100 net
MaLumHbI 1 0bopynoBaHVe 1-59 net
TpaHCMopTHbIEe CpeacTsa 1-60 net

MeTogpl aMopTUN3aL MK, Npennonaraemble CPOKKM MNos1e3Horo NCnob30BaHMA M OCT3TOYH3A CTOVMMOCTb OCHOBHbIX CPeACTB NepeCMaTpmMBatoTCA Mo
COCTOAHMIO Ha KaXXOYH OTHETHYKO 3Ty, NPy 3TOM BCE N3MEHEHWA B OLIEHK3X Y4MTbIB3KOTCA B NOCNeyoLLmMX neprnoaax.

HEMATEPUAJIbHbIE AKTUBbI
HemMaTepuanbHble aKTUBbI YYUTLIBEKOTCS MO GaKTUHECKOV CTOMMOCTM 338 BbIHETOM CYMM HBKOMIEHHOM 3MOPTU3aLWMM 1 YBbITKOB OT 06ECLIEHEHNS.

AMOPTN33aLMS UCHUCNISIETCA NIMHEVHBIM METOA0M B Npefenax NpeanonaraeMoro CPOKa NonesHoro UCMoNb30BaHKs M 0TPaXKaeTCst B COCTaBe Npu-
Bbim 1M YbbITKa Mo cTaTbe AMOPTU3BLIMS.
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MNpeanonaraemblii CpOK NMOAE3HOMO MCMOMb30BaHWS A4St NPOrpaMMHOro obecrnedeHnst cocTasnsaeT 1-5 net. MeToapl aMoOpTU3aLmmM U Npeanona-
raemMble CPOKM NOAE3HOM0 MCMOMb30BaHNA NEPECMATPMBAIOTCS Ha K AU OTHETHYO A3TY, NPV 3TOM BCE M3MEHEHWS B OLIEHKaX Y4UTbIB3HOTCS
B MOCNedytoLLmx Nepruoaax.

COBMECTHAA OEATENIbHOCTb

CoBMecTHOE NMPeanpusTYE — 3TO COBMECTHASA LEATENbHOCTb, KOTOPas NMPEANoaraeT Hanvyme Y CTOPOH, 0611aAaH0LLMX COBMECTHBIM KOHTPOMEM Haf,
LLESTENbHOCTbHO, MPaB Ha YMCTbIE aKTUBbI AEATENBHOCTW. TaKME CTOPOHbI MMEHYIOTCS Y43CTHMKaMM COBMECTHOrO NpeanpusTis. CoBMECTHbIe Npeanpu-
ATV IUTHIBAKOTCS METOAOM [0MEBOr0 Y4acTus, Mo KOTOPOMY BIIOXKEHWSI B COBMECTHO KOHTPO/IMPYEMble MpeanpusTis NepBoHaYaibHO NPU3HaKTCS Mo
CTOVMMOCTM NPUOBPETEHNS 1 KOPPEKTUPYHOTCS C Y4ETOM NOCTEAYIOLLMX M3MEHEHMIA [onM [PYMMbl B YACTBIX 8KTMBEX COBMECTHOMO MPEnpUATUA.

Korma y4aCTHMK BHOCUT HeleHEeXKHbI B3, B KanWTan COBMECTHOM OeATENIbHOCTM B 0OMEH Ha 400 B IaHHOM COBMECTHOM OeATENIbHOCTY,

B COCTaBe Npu1bbINM UK YbbITKa NPU3HAETCS HaCTb NPUBBINK MK YBbITKE, OTHOCALLAACS K A0SM APYrMX Y48CTHUKOB COBMECTHOM AEATENBHOCTY.
B onepauusax npednpusTiii Fpynnbl C COBMECTHO KOHTPOMPYEMbIM NPEANPUATUEM, NPUBBINK 1 YBbITKY, BOSHMKaIOLLME B PE3Y/LTaTE onepaLmii

C COBMECTHO KOHTPOMMPYEMbIM MPELnpUsSTMEM, MPU3HAKOTCS B KOHCONMMAMPOBaHHOM GMHaHCOBOM 0TYETHOCTM TPYMnbl TOMbKO B Npeaenax Aom

B COBMECTHO KOHTPOMMPYEMOM MPEANPUATAM, HE NMPUHaANIEXALLEN Tpynne.

MpOLEHTHbIM OX0A, MO 331MMaM, NPefoCcTaBNeHHbIM COBMECTHOM AeATeNbHOCTH, MPU3HAETCS B MNOMHOM 0Bbeme B KOHCONMAMPOBAHHOM OTHETE
0 NPUBBINY NNK YObITKE 1 COBOKYMHOM A0XOAE Kak (DMHaHCOBbIA AOXOA,.

OBECLEEHEHME OCHOBHbIX CPEACTB W HEMATEPUAJIbHbIX AKTUBOB
C OrPAHUYEHHbIM CPOKOM UCMOJIb30BAHUA

Ha Ka»xayro oT4YeTHY0 AaTy Mpynna npov3BOAMT OLLEHKY HanaHCoBOM CTOMMOCTM OCHOBHbIX CPEACTB U HEMaTepHaribHbIX aKTUBOB C OrPaHNYEHHbIM
CPOKOM VCMOMb30BaHMS Ha MPeaMeT Hanuums NprU3HaKoB Kx obeclieHerHus. B cnydae 06HapYKEHMS TaKWUX MPU3HAKOB, PACCYUTLIBAETCS BO3MELLa-
eMas CTOMMOCTb COOTBETCTBYHOLLEr0 8KTMBA C LieMbio OnpeaeneHrs pasMepa YbbiTka oT obecuieHeHs (ecnv Takoi nMeetcs). B Tex cryyasx, Koraa
OLIeHWTb BO3MELL3EMYIO CTOMMOCTb OTAEMNbHOI0 aKTVMB3 HEBO3MOXKHO, [PYMna OLeHMBAET BO3MELLAEMYIO CTOMMOCTb eAVHWLbI, FeHepUpyLoLLEel
LEHEXHble CPefCTBa, K KOTOPOW OTHOCKTCS TaKoM aKTUB. ECrin CyLLLEECTBYET BO3MOXKHOCTb YCTEHOBIEHMSI 060CHOBAHHbIX 1 MOCNEA0BATENbHbIX
MPVHLMMNOB pacnpefeneHns KopnopaTyBHbBIX aKTVBOB, TaKME 8KTUBbI PacnpedenstoTcs no 0TAENbHbIM eAVMHULAM, FeHEPUPYOLLMM AeHEXHbIe
CPEenCTBa, UNW, ECNM 3TO HEBO3MOXKHO, MO HAUMEHBLLWM MPYMNaM eANHULL rEHEPUPYIOLLIMX AEHEXHbIE CPeACTBa, B OTHOLIEHUM KOTOPbIX BO3MOXHO
yCTaHOBWTb 0BOCHOBaHHbIE 1 MOCNEA0BATENbHBIE NMPUHLMMbI PACTIPELENEHMS.

BosMmellaeMasn CTOMMOCTb ONpenenseTcs Kak HanbonbLuee 13 ABYX 3Ha4YEHWM: CnpaBea/IMBOM CTOMMOCTY 8KTMBA 33 BbIYETOM PaCX040B Ha
peann3aLmio UM LLEHHOCTBIO MCMOb30BaHMS. [pY ONpeaeneHnr LLIEHHOCTM UCMOb30BaHUS OXXMAdeMble ByayLLmMe NOTOKN AEHEXHbBIX CPeACTB
LMCKOHTUPYIOTCS A0 NPYBEAEHHON CTOMMOCTH C MCMOMb30BaHMEM CTaBKW AVCKOHTMPOBAHWS 40 HaM0r000I0XEHISI, OTPaatoLLen TeKYLLYHO pbl-
HOYHYO OLIEHKY CTOMMOCTU AEHEr BO BPEMEHW 1 PUCKM, MPUCYLLME [aHHOMY aKTVBY, /151 KOTOPOro NpeaBapuTeNbHas OLeHKa byayLuymx noToKoB
LLEHEXHbIX CPEACTB He Bbifia CKOPPEKTPOBaHa.

Ecnv BO3MELLIBEMaS CTOUMOCTb 8KTUBA (M1 eAMHMLIBI, FEHEPUPYIOLLEN [EHEXHbIE CPEACTBA) OKa3bIBAETCH HUXKE ero 6af1aHCOBOM CTOMMOCTY, 6a-
NBHCOBasA CTOMMOCTb 3TOM0 8KTUBA (MM EAMHILIBI, FeHEPUPYIOLLEN AEHEXHbIE CPEACTBA) YMEHbLUBETCS A0 Pa3Mepa ero BO3MELL3EMON CTOMMOCTY.
YBbITKIM OT 0becLeHeHNs Cpasy »Ke NpU3HaKTCS B NPUBbLINM i YobITKe.

B Tex cnyyanx, Koraa YbbITok oT obecueHeHrs BnoceCcTBUM BOCCTaHaBIMBAETCS, 63NaHCOBasA CTOMMOCTb aKTUB3 (eavHunLbI, reHepupytoLlen ge-
HEXHblE CPeACTBa) YBENMIYMBAETCA [0 CYMMbI, MONYYEHHOM B PE3Y/LTATE HOBOW OLIEHKM Er0 BOSMELLIGEMOM CTOMMOCTH, HO TaKMM 06pa3oM, 4Tobbl
yBenmyeHHas 6anaHCoBas CTOMMOCTb HE NPEBbILANa 6afaHCOBYIO CTOMMOCTb, KOTOPas bbina bbl onpeaeneHa, ecnv Bbl Mo aToMy akTuBY (eavHuLE,
reHepYpYIoLLEN [eHEeXHbIe CPeaCcTBa) He Bbl 0TPaXKeH YbbITOK 0T obecueHeHns B npedblayLume rofsl. BocctaHosneHve ybbiTka oT obecLieHeHuns
CPasy e 0TPaxaeTcs B Npubbinv unn ybbiTKe.

®UHAHCOBbIE MHCTPYMEHTDI

DUHaHCOBbIe aKTKBbI U (1HaAHCOBbIe 06A33TENLCTBA NPU3HAKOTCS, KOrAa NpeanpusiTie Mpynnbl CTEHOBUTCSA CTOPOHOM AOMOBOPHbIX OTHOLLEHMIA
B OTHOLLIEHWM [3HHOMO (PMHaHCOBOMO MHCTPYMEHTA.

DVHaHCOBbIE aKTUBbI U (DMHAHCOBbIE 06S33TENBbCTBA NEPBOHAYANbHO Y4MTbIBAKOTCS MO CNPaBea/IMBOY CTOMMOCTU. 3aTPaThbl N0 CAENKE,
HAMPSAMYIO CBA3BHHBIE C MPUOBPETEHMEM WM BbINYCKOM (PUHBHCOBBIX 8KTUBOB M (hMHAHCOBbIX 06533TENbCTB (KPOME (DUHBHCOBbIX BKTUBOB
1 DUHBHCOBbIX 0BA33TENbCTB, OTP3YKAEMbIX MO CMP3BEANMBOM CTOMMOCTM Yepes NpUBbIM Uv YbbITKK), A0B3BAAKOTCA UM BbIYATAIOTCS K3
CnpaBedIMBOM CTOMMOCTH (DMHAHCOBOI0 aKT1Ba WM (BMHAHCOBOr0 06833TeNbCTBA NPY NEPBOHAYaNIbHOM NPU3HaHKMK. Pacxodbl, Henocpea-
CTBEHHO CBA3aHHbIE C NPUOBpeTeHrEM MUHEHCOBbIX aKTUBOB WM PYHaHCOBbIX 06533TENLCTB, OTPAXKAEMbIX MO CNPaBeaIMBOM CTOMMOCTM
Yepes Npubbinu UK YbbITKKM, NMPU3HaKOTCSH HEMOCPEACTBEHHO B COCTaBE NPUBLINM 1K YbbITKa.

®VHAHCOBbIE AKTUBbI

®UHaHCOBbIE aKTWBbI MNPU3H3KTCH B y4eTe U CNUCbIB3KOTCH B MOMEHT COBEPLUEHWNSA COENKK, B C/1y4ae ecnv I'IDVIOGDETeHI/Ie W1 NPOO3»Ka aKTMB3
OCyLLecTBN[eTCA B COOTBETCTBMM C AOrOBOPOM, YCr10BMA KOTOPOIro Tp86gI'OT NOCTaBKWM B Te4eHre CPoKa, YCTaHOBIEHHOINO H3 COOTBETCTBYHOLLEM
PblHKE, X NepBOHa43/1bHO OLEHMB3KOTCA NO Cl'lpaBe,EU'll/lBOl;'l CTOMMOCTU C Y4eTOM TPaH3aKUMOHHbBIX N3OepXeK, HeNnocpeacTBEeHHO OTHOCALLMXCA
K cOenKe.

DVHaHCOoBbIE 3KTWBbI rpgﬂl'lbl BK/OYaHOT B cebs cnegyroLlme Kateropum: Cbl/lHaHCOBble aKTVBbI, OLUeHMBaeMble Mo CI'IpaBe,EU'II/IBOl;I CTOMMOCTU, N3Me-

HEHWs KOTOPOW OTPAXKa0TCH B COCTaBe NpUbbInm 1nn YbbiTKa, PUHaHCOBbIE aKTVBbI, UMEIOLLMECS B HAANYMM A1 MPOABMKM, UHBECTULIMM, YAEPHKM-
BaeMble [0 NoralleHus, 3aliMbl BblAaHHbIE U AeBUTOPCKYIO 33 40/MKEHHOCTb.
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OTHeceHve CbVIHaHCOBbIX 3KTVBOB K TOMY U/ MHOMY K1aCCyY 3aBUCUT OT KX ocobeHHocTen 1 uenn npmo6peTeva M NponcxognT B MOMEHT X
NPUHATUA K y4eTy.

METOZ, 3DOEKTUBHOM MPOLEEHTHON CTABKWN — AKTUBbI

MeToz 3hEeKTVBHOM MNPOLEHTHOM CTaBKM — 3TO METOZ, [/ PACYETa aMOPTU3MPOBaHHOM CTOMMOCTM OOMTOBbLIX MHCTPYMEHTOB ¥ PaCMpeaeneHms
MPOLIEHTHOrO AOX0Aa B TEYEHVE COOTBETCTBYHOLLErO Nepmoaa BpeMeHu. 3MMEKTUBHOM NPOLIEHTHON CTABKOV SIBNISIETCA CTaBKa, KOTOPas MCMoNb3yeT-
Cs AN1S AUCKOHTUPOBaHWS NMPEanonaraeMblx BYAYLLMX AEHEXKHDBIX MOCTYMEHNIA B TEHEHVE OXMASEMOr0 CPOKa CYLLECTBOBaHVIS ONTOBOr0 MHCTPY-
MEHTa WK, ECNIM MPUMEHMO, B TeUeHMe Boree KOPOTKOro CPOKa [0 6anaHCoBOM CTOMMOCTH Ha MOMEHT MPUHSATYS AONTOBOr0 MHCTPYMEHTA K Y4eTy.

[loxon No [onroBbIM MHCTPYMEHTaM, KpoMe 1HaHCOBbIX 8KTVBOB, OLIEHMBAEMbIX M0 CMPaBe/IMBON CTOMMOCTY, M3MEHEHUS KOTOPOI OTPaatoTcs
B COCTaBe NpubbINv U YbbITKa, NPU3HAETCS Ha OCHOBE METOLa 3P MEKTUBHOM CTaBKM NPOLIEHTa.

®UHAHCOBbIE AKTUBbI, OLLEHUBAEMbIE MO CMPABEZJIMBO CTOMMOCTW,
WU3MEHEHUWA KOTOPOW OTPAXKAKOTCA B COCTABE MPUBbIIN UMV YEBITKA

(DUHaHCOBbIE 3KTUBbI KNaCcCUPULIMPYIOTCS Kak PUHEHCOBbIE aKTVBbI, OLIEHMBAaEMbIE N0 CNPaBea/IMBOM CTOMMOCTY, M3MEHEHUS KOTOPOW 0Tpa-

»KaKTCA B COCTaBE NPUBBINM N YBbITKa, ECN OHM NPEAHa3HaYeHbl NS TOProBAM MW KNacCUMULMPYIOTCS NpeanpusTMeM Kak hrHaHcoBble

aKTWBbI, OLIEHVBaEMble MO CrPaBesIMBOM CTOMMOCTH, MSMEHEHWSA KOTOPOM OTPaXKakTCs B COCTaBE NpUBbIN 1in YbbITKa, Npy NepBOHaYaIbHOM

NpU3HaHMK. DUHaHCOBbIE aKTVBbI KNACCUMULIMPYIOTCS KaK NPeAHa3Ha4eHHble A5 TOProB/u, eC/n OHM:

® Np1oBpPEeTEHDI, B OCHOBHOM, C LIENbI MX NPOAAXM B Brivpkaniuem byayLiem; nnm

® MpV NEPBOHAYaNbHOM MPU3HaHMM ABMSKOTCS YaCTbio NopTdens OeHTUHOULIMPOBEHHBIX DUHEHCOBbBIX MHCTPYMEHTOB, YrpaBeHMe KOTOPbIMM
OCYLLECTB/IAETCA COBMECTHO, M HEL@BHWE OMepaLyi C KOTOPbIMX CBUAETENbCTBYOT O TEHAEHLMM K NONYYEHMIO KPATKOCPOYHOM NpMbbInu; nnm

* AB/IAOTCH NPOUSBOAHBIMU MHCTPYMEHTAMM (38 UCKMIOHEHVEM KNBCCUMULMPOBAHHBIX 1 3PMEKTHUBHbBIX MHCTPYMEHTOB XEMKMPOBAHNS).

[aHHble GrHaHCOoBble aKTVBbI Y4MTbIBAKOTCSA MO CNPaBeaIMBON CTOMMOCTY C NPUSHEHKEM e 3MEHEHWI B COCTaBE NPUBbIn 1 ybbiTKa.
®UHAHCOBbIE AKTUBbI, UMEKOLIMECA B HATMYUK ONA NPOOAXN

(DVHaHCOBbIE aKTMBbI, UMEOLLMECS B HANMYMM ANA NPOAAXKM, HE ABNSIOTCA OepUBaTUBAMM, U B0 M3HAYaNbHO OTHECEHDB! K (DMHAHCOBbIM aKTMBaM,
MMEILLIMMCA B HaNWYMK 418 NPOAaXK, B0 He NOMaAstoT Nof, onpeaeneHmne 3aliMoB U ebUTOPCKOM 3800/MKEHHOCTH, YAEPKMBaEMbIX A0 MoraLle-
HWS W DUHaHCOBbIX 8KTVMBOB, OLIEHMBAEMbIX MO CrPaBEA/IMBO CTOMMOCTH, U3MEHEHWSI KOTOPOW OTPaXaktTCa B COCTaBE NPMBbbINM 1nn ybbITKa.

MpuHapnexaluyve Npynne aKLmMKW, UMEHOLLME KOTUPOBKU Ha 8KTMBHOM PbIHKE, KNacCUMULMPYHOTCS Kak GD1HaHCOBbIE 8KTWBbI, UMEHLLMECH B Ha-
NVYMN NS NPOASKM, U OLEHMBAIOTCS MO CNPaBEAIMBOM CTOMMOCTU. VIHBECTULMK B 8KLMM, MO KOTOPbIM HET OCTYMHbIX PhIHOYHbIX KOTMPOBOK

1 CNpaBeaInBas CTOMMOCTb KOTOPbIX HE MOXKET BbiTb OCTOBEPHO OMpeaenieHa, 0TPaXatTCsa N0 CTOMMOCTM NPUOBpeTeHrs 3a BbIMETOM YbbITKOB
0T 0BECLIEHEHMS Ha KOHELL KaX[40ro OTYETHOr0 Nepuosa.

CI'IDaBe,D,ﬂVIBaF! CTOMMOCTb CDI/IHaHCOBbIX 3KTMBOB, MERLLUXCAH B HaNNYMK ONA MPOA3XKK, CO CTaHA3PTHbIMU YCOBUAMUK, KOTUPYHOLWMXCA H3 aKTUB-
HbIX PbIHK3X, OnpenensaeTcyd B COOTBETCTBMM C PbIHOYHbIMKW KOTUPOBKaMW.

[viBnaeHap! no [onesbiM GUHaHCOBBIM MHCTPYMEHTaM, UMEOLLMMCH B HANMYWK A5 MPOOSXKM, MPU3HAKOTCS B NPUOBINN 1 YbbITKE B MOMEHT,
KOrfa YcTaHoBIEHO NpaBo pYnrnbl Ha NONYYeHVe AMBUOEHOO0B.

[oxogbl 1 P3CXoApl, BO3HMKaKOLLME B pe3y/ibrate M3MeHeHNd cnpaseu,nmaom CTOMMOCTW, MPU3H3KOTCA B COCTaBe MNpoYero COBOKYMHOro 40X00a M aKKyMy-
NIMPYIOTCA B KanuTtane. B cny4ae BblObITVS Cbl/lHaHCOBOI'O aKTVB3, HaKOMNNeHHble 00X0Obl 1 PaCX0bl, paHee Npr3HaBaeMble B COCTaBE KarnTang, 0TPaXka-
HOTCA B I'Ipl46blﬂl/1 mnn gﬁblTKe, 33 VICK/OYeH1eM BblbbITUsA B pesynbrate ornepauuv no npmoﬁpeTeHvuo KOMMaHWI, HaXOOSALLMXCS NOA, 0BLLM KOHTPOEM,
KOraa COOTBETCTBYOLLME HAKOMMEeHHbIe [OX0Obl M pacxoabl DEK)'IaCCVICDI/ILI,I/ngIOTCﬂ B COCTaBE KOHCO/IMOMPOBaHHOIO OTHETa 06 N3MEHEHUAX B KaMNUTASIE.

WHBECTULIUW, YOEPXXUBAEMDIE [0 NOTALLUEHUA

Bekcens 1 0bnuraumnm ¢ GUKCUPOBaHHBIMU MW ONPELeNseMbIMU BbINIaTaMK U DUKCMPOBEHHBIMW CPOKaMM NOraLLeHus, KoTopble Mpynna Hamepe-
Ha 1 MIMeeT BO3MOXHOCTb YLAEepKMBaTb 40 CPOKa NOraLleHns, KNacCu@UUMPYIOTCS Kak MHBECTULIM, YAEPXKMBaEMbIE [0 Norawenus. IHBecTuumn,
YAEepKMBaEMbIE 10 MOraLeHVs, OTPaXKaTCA MO aMOPTM3VPOBaHHOM CTOMMOCTM 33 BbIYETOM pe3epBa Nof 06eCLieHEHVE.

TMPOLIEHTHbIV [,OXOL, NMPU3HAETCH C MCMOMb30BaHMEM MeTOAa 3(DMEKTUBHON NPOLIEHTHON CTaBKM.

3AMbI BbIOAHHbIE U LEBUTOPCKAS 3AL0MKEHHOCTb

ToproBas AebUTopCKas 3300/MKEHHOCTb, 3aliMbl BblAaHHbIE M NMPoYasn 4eOUTOPCKasA 33 A40MKEHHOCTb C (UKCMPOBAHHbBIMU MW ONpeaeneHHbIMA
nnaTexamu, KOTopble He 06PaLLBHTCS Ha OPraHM30BaHHOM PbIHKE, KNaCCUMULIMPYIOTCS KaK «3aliMbl BblAaHHbIE M AeBUTOPCKas 3800/KEHHOCTb.
3aiMbl BblAaHHbIE 1 1eBUTOPCKas 38 A0MKEHHOCTb Y4MTBIBAIOTCS MO 8MOPTU3MPOBEHHOM CTOMMOCTM C UCMONb30BaHNEM METOAa 3P OEKTUBHOM

MPOLEHTHO CTABKM 33 BblMETOM pPe3epBa nof, o6ecLeHeHe.

IPOLEHTHbIV 0X0L, PACCHMTBIBAETCS C UCMONb30BaHVeM MeToAa 3hMEeKTVBHOM NPOLIEHTHON CTaBKW, 338 UCKMOYEHWEM KPATKOCPOYHOM Aebutop-
CKOW 33[10/PKEHHOCTM, KOri@ CYMMA MPOLIEHTHOrO [OX0A3 SBNAETCA HECYLLECTBEHHON.
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N AKLVOHEPOB

OBECLEHEHME ®UHAHCOBbIX AKTUBOB

Ha Ka»xayro 0T4YeTHY0 AaTy (h1MHaHCOBbIE aKTMBbI, KPOME TEX, YTO OLLEHEHbI MO CNPaBea/IMBOM CTOMMOCTM Yeped Npubbinb MK YbbITOK, OLLEHVBa-
FOTCA Ha MPEAMET HANMYMS MPU3HAKOB 0becLieHeHMs. B 0THOLWEHMN GUHAHCOBbIX 8KTVMBOB NPU3HAETCS 06ECLIEHEHWE MPY HANMYMM OB BEKTUBHDIX
L3HHbIX, CBUAETENBCTBYHOLLMX 00 UMEHbLLEHWM NpeanonaraeMblx byayLLimx AEeHEXHbIX MOTOKOB MO AaHHOMY aKTUBY B PE3Y/LTaTE OLHOr0 Uin
HECKO/bKMX COBbITUI, NPOM30LLIEALWINX NOC/E NPUHATUS (DUHBHCOBOr0 8KTMBA K YYETY.

Ona Cbl/lHaHCOBbIX BMNOXEHWI B [ONEBbIE LieHHbIE 6QM8I'I/I, KﬂaCCVIqJMLI,MpOBaHHbIX KaK MMerLwimeca B Hann4n Ong NpoaaxKu, 3Ha4mTenibHoe 1
OMTeNbHOE CHMXXeHMne C['IpaBE,EU'IVIBOM CTOVMOCTU LEHHbIX 6gMar HVKe VX BanaHCOBOKM CTOMMOCTY ABNIAETCA MHOVK3TOPOM obecLeHeHns.

B yactn npo4mx CbMHaHCOBbIX aKTVBOB 0OBEKTMBHbBIMK NPpr3HaKaMu obecueHeHvs Moryr BbITh:

® 3Ha4uTesbHble CIJI/IHaHCOBbIe TPYOHOCTUN 3IMUTEHTA UM KOHTPAreHTa; Uin

® HapylueHne 0oroBopa, TaKoe KaK HeBbIMNATa W NMPOCPOYKa MO BbIMaTe NpoLeHToB 1 OCHOBHOM CYMMbI 01rg; Unn
® BbICOKaA BEPOATHOCTb 68HKDOTCTBS mnnn qJVIHaHCOBOl;I peopraHmM3aummn 3aeMLnKa.

[1na aKTVBOB, Y4MTbIBAEMBIX MO 3MOPTU3MPYEMON CTOMMOCTH, BENWUYMHE 0BECLIEHEHNS PACCUUTBIBAETCS KaK Pa3HULIE Mexay 6anaHCoBOM CToM-
MOCTbHIO 8KTWB3 M TEKYLLIEN CTOMMOCTbBIO NPOrHO3MPYEMbIX BYOYLLMX AEHEMHbIX MOTOKOB, AVCKOHTUPOBEHHOW C MCMOMb30BaHMEM NepBOHaYaNnbHO
Bbl6paHHOM 3 HEKTUBHON NPOLIEHTHOM CTaBKM.

YbbITOK 0T 0becLieHeHVs HanpPsSIMYo YMeHbLUaeT HanaHCoBY CTOMMOCTb BCeX (MUHBHCOBbIX 3KTUBOB, 38 UCK/IOYEHWEM TOProBOM 1 NpoYe
nebrTopcKo 3840/MKEHHOCTH, HanaHCcoBas CTOMMOCTb KOTOPOM YMEHbLUAEeTCA C MCNOb30BaHMEM CHeTa pesepBsa. B cnyyae npyaHaHus
33[0/KEHHOCTH Be3HaAEeXHOM OHa CNMCHIBBETCS 33 CYET COOTBETCTBYHOLLEr0 pe3epsa. [pun nocneaytoLiemM BO3MeLLEHUN PaHee CNncaH-
HbIX CYMM MPOU3BOANTCS KOPPEKTUPOBKAE CYMM, OTPaXEHHbIX H3 CHeTax pesepBa. MIaMeHeHVs BeNMYmnHbl pe3epBa 0TPaXKatoTcs B Npubbinu
nnn ybbiTke.

Ecnu h1HaHCOoBbIV 8KTUB, UMEIOLLMIACA B HANWYMK 41 NPOA@XKW, NpU3HaeTcA 06ecLieHeHHbIM, 4OX0AbI WM PACX0Mbl, HAKOMEeHHbIE B MPoYeM
COBOKYMHOM [0X0f€, PEKNACCUMMUMPYIOTCH B (DUHAHCOBbIE PE3YSIBTaThl 33 NepUoL.

33 MCKNtoYeHneM Mr1HaHCOBbIX BNOXKEHWI B LiIeHHble BYMaru, MIMEoLWMXCS B HANMYMM 4115 MPOLSKM, eCNM B NOCedytoLLeM nepuoae pasmep ybbiT-
Ka 0T 0becLeHEHNS UMEHDLLIBETCS, M TaKOE YMEHDBLLEHME MOXET BbiTb 06bEKTUBHO CBSI33HO C CODbITMEM, MMEBLLMM MECTO NoCHe NPU3HaHKs obec-
LIEHEHWS, paHee OTPaXKeHHbIN YObITOK OT 0becLeHeHNA BOCCTaHaBIMBAETCS Yepes cyeTa nNpubbinn nnm yboiTka. Mpr 3ToM banaHcoBasi CTOMMOCTb

(DMHaAHCOBbIX aKTVBOB Ha AaTY BOCCTAHOBMEHWS YObITKa OT 06ECLIEHEHNISI HE MOXKET NPEBbILLIATL 8MOPTU3MPOBaHHYK CTOMMOCTb, KOTOPas Bbina bbl
OTpa)KeHa B cny4ae, ecnu bbl obecLieHeHme He NpU3HaBanoch.

B OTHOLLEHMM (DUHEHCOBbBIX BMOXEHWI B LIeHHbIE BYMary, UMeroLMecs B Hanuummn Ans Npoaau, obecLeHeHne, paHee NnpuaHaHHoe B CocTaBe npu-
Bbim nv ybbITKa, BNOCNEACTBMM He BOCCTaHaBvBaeTcs. J1io6oe yBenvyeHre CrpaBeauBor CTOMMOCTH NMOCe Npr3HaHms ybbiTka oT obecueHe-
HWA OTPaXKBETCH B COCTABE MPOYero COBOKYMHOMo A0X043.

NPEKPALLEEHUE NPU3HAHNA ®UHAHCOBbIX AKTUBOB

Pynna npeKpaLLaeT NP1sHaBaTb PUHAHCOBbIN aKTUB TOMbKO B CIIY4ae NMPEeKpaLLeHns J0roBOPHbIX MPaB Ha AeHEXHbIe MOTOKM MO COOTBETCTBY-
toLLiemMy AOroBOpY WKW B CNyyae nepeaayr (MHaHCOBOr0 aKTVBa M COOTBETCTBYIOLLMX PUCKOB M BbIFOA, APYroi opraHnsaumm. Ecnv Ipynna He
nepenaeT U He COXPaHSAET BCE OCHOBHbIE PUCKM U BbIrOAbI OT BNafeH!s aKTMBOM M NPOAO/IKEET KOHTPONMPOBATb NepefaHHbIi 3KTVB, TO OHa
NPOAOMKAET OTPaXaTb CBOKO 400 B A3HHOM aKTVBE 1 CBS3aHHOM C HUM 06513aTeNbecTBe B CYMMe NpeanonaraemMoro BoaMelleHns. Ecnm Mpynna
COXPaHSIET BCE OCHOBHbIE PUCKM 1 BbIFrOAbl OT BN3AEHUS NepeaaHHbIM (PUH3HCOBbIM 8KTMBOM, OHa MPOAO/MK3ET Y4MTbIBATb A3HHDIN PUHAHCOBbIN
3KTUB, 3 NMoNYYeHHbIe NPY Nepefade CPeACTBa OTPAXKAET B BuAe 0becrneyeHHoro 3aima.

Ip1 NOMHOM CNMCaHKM PUHEHCOBOMO 8KTWBA, PasHKMLE Mexxay 6anaHCoBOM CTOMMOCTbI0 PUHEHCOBOr0 8KTMBA ¥ CYMMOW NMONYHEHHOrO BO3MELLIE-
HUS, 8 TaKXKe HAKOMEeHHbIe NPUBBINK 1 YBbITKK, KOTOPbIE BbiNK MPU3HaHBI B COCTaBE MPOYero COBOKYMHOM0 A0X0A3 1 KanuTana, NpU3HaloTes B
cocTaBe Npubbin 1 ybbiTKa.

3AMACbHI

33Macbl Y4MTbIBAKOTCS MO HAUMEHBLLEW 13 ABYX BEMMYMH: (DBKTUYECKOM CTOMMOCTH NPUOBPETEHMS 1 YMCTOW LieHbI BO3MOXHOM peannaaumm. dak-
TU4ECKas CTOMMOCTb NPUOBPETEHNS PaCCHMTLIBAETCS CPeAHEB3BELLEHHbIM METOAOM W BKIOY3ET BCe PaKTUYECKME 3a8TPaThbl Ha NprobpeTeHne
33MacoB ¥ NPo4Ve PACX0dbl Ha VX OCTaBKY M 0BEeAeHVE [0 COCTOSHMSA, He0BX0aMMOro, 4Tobbl OCYLLEECTBUTL X peann3aumio. [0ToBas NPoaYKLMS
1 He3aBepLUEHHOE NPOM3BOACTBO BK/KOYAIOT TaKXe COOTBETCTBYIOLLYIO 43CTb MOCTOAHHDIX 1 MEPEMEHHbBIX HAKNaAHbIX PACX0Q0B, OCHOBaHHbIX Ha
HOPManbHOM NPOM3BOANTENBHOCTM NPOM3BOACTBEHHbIX MOLLHOCTEN.

YucTan LeHa BO3MOXHOM peanvaalmmn npeacTasnaeT coboi pacyeTHYH LeHY peanv3aLmmn 3anacoB 33 BblETOM BCEX MPeAnonaraeMblx 3aTpaT Ha
[0paboTKY 1 peannsaumio.

OEHEXXHbIE CPEACTBA U UX 3KBUBAJIEHTDI
[eHexHble CPeCTBa M 1X 3KBMBANIEHTbI BK/HOHAHT AEHEXHbIe CPEACTBA B KACCE, TEKYLLME PacHeTHbIe CHETa, H3HKOBCKYE AEN03UTbl 1 BbICOKO-

NIMKBMAHbIE MHBECTVLMKM CO CPOKOM NOraeHna 0o Tpex MecAaLeB, KOTopble MOryt BbITb CBO60,EI,HO KOHBEPTMPOBaHbI B COOTBETCTBYHOLLME CYMMbI
OeHeXXHbIX CpeacTB C He3Ha4MTellbHbIM PUCKOM NOTEPU UX CTOMMOCTW.
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[OONEBbIE ®HAHCOBbIE MHCTPYMEHTbI

Bbikyn cobCTBEHHbIX A0NEBbIX MHCTPYMEHTOB KOMMaHWM NPU3HAETCH U Y4MTbIBAETCS HANPAMYLO B KanuTane. MNprbbinb v ybbITOK OT MOKYMKMK,
NPOAaXM, BbINYCKa MM OTMEHbI COBCTBEHHDBIX [ONEBbIX MHCTPYMEHTOB KOMMaHMM He Npr3HaeTcs.

®NHAHCOBbDIE OBA3ATE/IbCTBA

PurHaHCoBble 0693aTeNbCTBa MPYNbl BKKOYAKOT B cebsa cnenytoLime Kateropum: hrHaHcoBble 06933TeNbCTBa, OLeHWBaEMbIe MO CrPaBeIMBOW
CTOMMOCTW, U3MEHEHWSA KOTOPOW OTPaXKatoTCA B COCTaBe NpubbINM nnv ybbiTka v npoyve rHaHCoBble 06A3aTeNnbCTBa.

®UHAHCOBbIE OBA3ATE/IbCTBA, OLLEHWBAEMbIE MO CMPABEL/IMBON CTOMMOCTMH,
WU3MEHEHUWSA KOTOPOW OTPAXKAKOTCA B COCTABE MPUBbIIN UMV YEBITKA

@DuHaHCOoBble 06513aTENbCTBA KNAaCCUMMULIMPYIOTCS Kak (UHaAHCOBbIe 0693aTeNbCTBa, OLEHVBaEMble N0 CNPaBeaIMBOM CTOUMMOCTH, U3MEHEHMS
KOTOPOV OTPaXakoTCs B COCTaBe NPMbbINM nn YbbITKa, ECAM OHW NPEAHa3Ha4EeHbI 419 TOProBAM UK KNacCUULMPYIOTCS NPEANPUSTUEM KaK
(h1HaHCoBbIe 06513aTeNbCTB3, OLIEHVBaEMbIE MO CNPaBeIMBON CTOMMOCTH, U3MEHEHUS KOTOPOI OTPaXKaHTCS B COCTaBe NPUBbINK U ybbiTka, Npu
NepBOHaYaNbHOM MpU3HaHKK. DUHaHCOBbIE 06513aTENbCTBA KNAaCCUMULIMPYIOTCS Kak NpeHasHayveHHble 4151 TOProBK, ECN OHU:

® MPUHSATbI, B OCHOBHOM, C LIEMbi0 X BbIKYMa B bavpkaiiueM byayLiem; Uam npu NepeoHa4aibHOM NPU3HaHUM SBASIOTCS YaCTbo NOPTdens naeH-
TUDULMPOBEHHbIX (DUHBHCOBbBIX MHCTPYMEHTOB, YNpaBeHye KOTOPbIMM OCYLLECTBSIETCS COBMECTHO MPYNMow, 1 HefaBHWe 0MnepaLmmy C KOTopbl-
MW CBMAETENbCTBYIOT O TEHAEHLMM K MONYHEHWUIO KPBTKOCPOYHOM NPUBBINK; Un

ABNAIOTCA MPOM3BOAHBIMY MHCTPYMEHTAMM (38 MCKMIOYEHMEM KNBCCUDMLIMPOBAHHBIX 1 3PHEKTUBHBIX MHCTPYMEHTOB XeKUPOBaHUS).

[aHHble drHaHCoBble 0693aTENbCTBA YYMTHIBAIOTCH MO CNPaBEA/IMBOM CTOMMOCTU C MPU3HEHUEM €€ U3MEHEHWI B COCTaBe NPubbiv v YbbiTKa.
MPOYUE ®UHAHCOBbLIE OBA3ATE/IbCTBA

Mpoune hrHaHcoBble 0683aTENbCTBa, BKHOYaA TOProBYHO M MPOYYI0 KPEAMTOPCKYIO 38 A0MKEHHOCTb, KpeaMTbl 1 3aliMbl, NePBOHaYaNbHO YiUTbl-
BaOTCS MO CNPaBef/IMBON CTOMMOCTH, 338 BbIMETOM PACXOA0B Ha WX NpuBneyeHne. B fanbHelem drHaHCcoBble 06933TeNbCTBE YHMTHIBIOTCS MO
3MOPTV3MPOBaHHOM CTOMMOCTH C MPU3HaHWEM MPOLEHTHBIX PACXOA0B Mo MeToay 3MMEKTVBHOM NPOLIEHTHOM CTaBKM.

METOZ, 3®EKTUBHOW MPOLEEHTHOWM CTABKWN — OBA3ATE/NIbCTBA

MeTon 3 HEeKTUBHOM MPOLEHTHOM CTEBKM — 3TO METOA, /1S PACYETa aMOPTM3MPOBaHHOM CTOMMOCTM (DMHAHCOBOr0 06A3aTENLCTBA M pacrnpenene-
HWS MPOLIEHTHOMO PaCcXoa B TEYEHWE COOTBETCTBYHOLLEr0 Neproaa BpeMeHn. IbheKTUBHOM NPOLLEHTHOM CTaBKOV SBNSETCA CTaBKa, KOTOPas 1C-
NOMb3YETCA AN AMCKOHTUPOBaHUSA NPEANOaraeMblx BYAYLIMX AEHEHBIX BbIMNAT (BKMKOYaA BCE KOMMCCUM U CBOPbI, YraYeHHbIE M MOMYYeHHbIE,
ABNAIOLLMECH HEOTEMIEMOM YaCTbI0 3 MEKTUBHOM NMPOLIEHTHOM CTABKM, 38TPaTbl MO CAEMKE 1 ApYrie BOSHArPaXOAEHUS UK CKUOKY) B TEYEeHMe
0XKMO3EMOr0 CPOKA CYLLECTBOBaHMSI (DMHEHCOBOr0 0653aTENBCTBA UK, ECIM MPUMEHUMO, B TEYEHWe Bonee KOPOTKOro CPoKa A0 BanaHcoBol
CTOVMMOCTW H38 MOMEHT MPUHATUS [ONrOBOr0 MHCTPYMEHTA K Y4ETY.

MPEKPALLEEHME NPU3HAHUA ®UHAHCOBbIX OBA3ATE/IbCTB

Pynna npeKpaLLaeT Np13HaBaTb (MHAHCOBOE 06SI3aTENBCTBO TOMbKO B CAIYYaE UCMOMHEHNS, MPEKPALLEHNS U UCTEYEHWS CPOKa 00933TeNbCTB
Mpynnbl. PasHuua mexay banaHcoBOM CTOMMOCTbLIO (DMHAHCOBOro 065133TENbCTBA M YMNaYeHHOM/OXMA3EMON K YynnaTe CYMMOI BO3HArPaxaeHNs
npu3HaeTcs B NpubbiIn nn ybbiTKe.

PE3EPBbI 1 YCNTOBHbIE OBA3ATE/IbCTBA
PE3EPBbDI

PesepBbl NPK3HAIOTCH TOrAa, KOraa Y Mpynnbl MMetoTes 0693aTenbeTea (jopuandeckime unv 0bycrosneHHble HopMaMm1 4enoBsoro 06opoTa), Bos-
HVIKLUME B PE3YnbTaTe NPOLUbIX COBbITUI, 1 CYLLECTBYET BbICOKas BEPOATHOCTb TOMO, YTO MOralleHne aThx 06a3aTenbeTB NoTpebyeT BbibbITHA
pecypcos pynmbl, 8 Pa3Mep TaKMx 0BA33TENBCTB MOXKET ObITb HBAEXKHO OLIEHEH.

CyMMa, NpU3HaHHas B KaYeCTBe pe3epBa, NpeacTaBnseT cobon Hanbonee TOYHYO OLEHKY BbIMMaT, HE0BX0AMMbIX A9 NOralleHns TeKYLLero
0053aTeNbCTBa Ha OTYETHYIO 48Ty, MPMHMMas BO BHUMaHWE PUCKM 1 HEOMPELENEHHOCTb, CBSI3aHHbIE C 0083aTenbcTBOM. ECrin ana pacyeta
pesepBa NCMoNb3yrTCs AeHEXHbIe MOTOKW, KOTOPble NoTpebytoTca ANa noraweHns TekyLiero 0bs3atenbcTea, banaHCcoBOM CTOMMOCTbIO
pesepBa CUNTAETCHA TEKYLLAS AVCKOHTUPOBAHHAA CTOMMOCTb TBKMX AEHEKHBIX MOTOKOB (B CIY4ae 3Ha4YMTENbHOMO 3hheKTa 0T BpEMEHHOM
CTOMMOCTYM geHer).

Ecnv oxkmpgaeTcs, Y4To BbinnaThl, HeobxoaMMble As NoraleHns 0693aTeNbeTB, 6QJZI,QT YaCTWYHO MM MOSTHOCTbH BO3MeELLEHbI TpETbelZ CTODOHOM,
COO0TBETCTBYHOLL3A ,D,E6VITODCK8H 3300/HKEHHOCTb OTPaXKaeTCH B Ka4eCTBe aKTMBa MNpu ycnosmn BbICOKOM BEPOATHOCTM TOroO, 4TO BO3MeELLEeHME
EQ,D,ET nony4yeHo, 1 CYyMMa aKTrBa MOXKET BbITb HaAeKHO onpegeneHa.

YC/IOBHbIE OBA3ATEJ/IbCTBA

YcrnoBHble 0653aTeNbCTBA HE MPU3HAKOTCA B KOHCONMAMPOBAHHOM GVHBHCOBOM OTYETHOCTM 38 UCKIHOYEHMEM CNYYaEB, KOraa 0653aTenbeTsa
BO3HWKAIOT B PE3YSETaTe NPUMOBPETEHNS KOMMAHWIA.

YcnoBHble 0653aTENbCTBAE, CBA3aHHBIE C HACTYMNEHMEM OMNpefeneHHbIX COBbITUI, MOANEXKaT PACKPLITUIO 33 UCKKYEHWEM CNYYaeB, Koraa
BEPOATHOCTb OTTOKA3 3KOHOMUYECKMX BbIrOf, B PE3YbTaTe HAaCTYMNEHMSI TaKMX CODbITUIM OLEHMBAETCS KaK ManoBeposiTHas. YCIOBHbIE aKTHBbI
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NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

He Moanex<aT Npr3HaHWIo, HO NOO1eXaT PACKPbITUIO B CN1y4ae, eC/i BEPOATHOCTb NMPUTOKa 3KOHOMUYECKMX BbIrof, B pe3yibrate HacTynieHna
orpeneneHHbIx CObbITUI OLIEHVBAETCS KaK BbICOKas.

PE3EPB 10 BOCCTAHOB/IEHUIO OKPY>KAIOLLEW CPEDbI

Pe3epB No BOCCTaHOBNEHMIO OKPYXKatOLLei Cpefbl OTHOCUTCS, MaBHbIM 06pa30M, K KOHCEPBALIMM U NIMKBUABLMM CKBaXMH, TPYbonpoBoaos.,
MPOYMX KTUBOB, CBA3aHHDBIX C A00bI4en HedTH M rasa, a8 TakKe C peKynsTMBaLMeN 3emenb. PYKoBoacTBO Mpynnbl OLeHBaET 065133TeNbCTBa, CBSA-
33HHbIe C YKa3aHHbIMW 33TPaTaMu, Ha OCHOBE NPOBEAEHHbIX BHYTPEHHIX MHXEHEPHbIX OLeHOK, TpeboBaHwii AeficTBYIOLLEr0 33KOHOAaTENbCTBA

1 NPAKTUKM KOMMaHW HedTerasosor oTpaciun. byayLume pacxofpl Y4MTbIBaHOTCSA MO YMCTOM AMCKOHTUPOBAHHOM CTOMMOCTY, KaMMTaNM3npyoTCs,
1 COOTBETCTBYKOLLME 0b6a3aTeNbCTBa OTPaXKaKTCHA B TOT MOMEHT, KOraa y Fpgrmu BO3HUKAKOT 06F|38T8ﬂbCTBa, 1 X BENNYMHA MOXKET BblTb oLeHeHa
C AOCTaTO4HOM CTeneHbto JOCTOBEPHOCTW. YBENMYEHME CYMMbI PE3EPBA B CBA3M C BPeMeHHbIM (PaKTOPOM Y4MTbIBAETCS Kak 4aCTb (UHAHCOBbIX
pacxonoB. ObbeKTbl OCHOBHbIX CPEACTB, OTHOCALLMECS K A0DbIYe Cblpoi HePTK 1 ra3a 1 CBSA3aHHbIE C PE3EPBOM H3 BOCCTAHOB/IEHME OKPYXKAIOLLIEN
cpenbl, BMOPTU3NPYIOTCA MPONOPLIMOHaNbHO 06bemy A0bbl4M B Npefenax AoKa3aHHbIX pa3bypeHHblx 3anacoB.

PYmna OTPaxaeT A0MroCpOYHYI0 YaCTb Pe3epBa Mo BOCCTAHOB/EHMIO OKPYXKAIOLLEN CPefbl OTAEMbHOM CTPOKOM B KOHCOMMAMPOBaHHOM OTYeTe
0 DVHBHCOBOM MOMOXKEHUMW. KPaTKOCPOYHAS 43CTb OTPEXKAETCS B COCTABE KPATKOCPOUHbIX PE3EPBOB.

CyMMa pe3epBa Mo BOCCTAHOBNEHWI0 OKPYKaIOLLEl CPefbl MEPUOOMYECKU NEPECMATPMBAETCH C Y4ETOM AEMCTBYIOLLMX 38KOHOB 1 HOPMATUBHbBIX
aKTOB, M NpY HEOBXOAMMOCTY CYLLEECTBYHOLLLAS OLIEHKA KOPPEKTHpYeTCs. VI3MEHeHNA pa3Mepa OLEHOYHbBIX PACXOA0B OTPaXatTCs B BUAE KOPPEK-
TVPOBKM PE3epPBa M COOTBETCTBYIOLLEr0 aKT1Ba.

OBA3ATE/IbCTBA N0 BO3HATPAXXAEHNAM PABOTHUKAM

BosHarpaxaeHns paboTHYKaM, BKNOYas pe3epB Ha HEMCMOb30BaHHbIE 0TNYCKa 1 BOHYChI, 8 TaKXKe CTPax0oBble B3HOChI BO BHEOIOOXKETHbIE (hOH-
Libl B OTHOLLEHWN TPYA0BOW AeATeNbHOCTM TEKYLLErO NEp1OAa, MPU3HAKOTCS B KaYECTBE PACXOO0B TOro MEPUOLE, K KOTOPOMY OHM OTHOCSTCS.

MEHCUOHHBIE NN1AHbI C YCTAHOB/IEHHbIMW BBHOCAMU

KomnaHua 1 ee fodepHne NpeanpusTis, 3aperMcTprpoBaHHble Ha TeppuTopun Poccuinckon @edepauim, 0683aHbl 0CYLLEECTBAATL B3HOCH!
B MeHcuoHHbIM hoHA, Poccuiickon Defepalim No YcTaHoBNEHHOM CTaBKe. OTYMCNEHMS MO NEHCUOHHBIM NMIaHaM C YCTaHOBAEHHBIMW B3HOCaMM
NpOM3BOASTCA MO Mepe BbiNnaTbl 33paboTHOM NNaTbl.

NEHCUOHHbIE NJTAHbI C YCTAHOBJIEHHbIMU BbIMNJTIATAMU

B OTHOLLEHMM NEHCUOHHbIX MN1aHOB C (DUKCUPOBaHHBIMUM BbINIaTaMW CTOMMOCTb NPEeA0CTaBNEHNS BbIMAaT MO NAaHy OnpeaensieTcs C NoMOLLbo
MEeTOAa NPOrHO3MPYEeMOoit YCNOBHOM EAMHMLLBI, MPY 3TOM 8KTYapHaA OLLEHKa MPOBOAMTCS €XKErofH0 B KOHLE 0TYETHOr0 Neproaa C HeMeleH-
HbIM MPU3HaHMEM BCEX 3KTYapHbIX Npubbinelt nn YbbITKOB B MPOYeM COBOKYMHOM L0X0Ae. [epeoLieHKa, NpU3HaHHas B MpoYeM COBOKYMHOM
LLOX0[e, OTPAXK3ETCA B COCTaBE HEPaCcnpeaeseHHON NprbbInv 1 He MOXET BbiTb pexknaccudnLMpoBaHa B Nprbbinb MK YbbiToK. Pacxopb,
CBA33HHbIE C YCnyramu paboTHUKOB, OTHOCALLMECS K MPOLU/IbIM NEPUOAAM, MPU3HAKOTCHA B COCTaBe NpMbbINM UK YObITKa B MEpUOL, U3MEHEHWS
nnaHa. YYCTble NPOLEHTHbIE PACXOAb! PACCYMTBIBAIOTCA MYTEM AMCKOHTUPOBSHMUS YMCTbIX 0B6A33TENbCTB MO NEHCMOHHbBIM MI3HaM C YCTaHOB-
NEHHbIMW BbINAaTamu B Ha4asne neproaa.

OTparkeHHble B KOHCOMMAMPOBEHHOM OTHETE O DMHAHCOBOM MOMOXEHWM NMEHCHOHHbIE 06933TENLCTBA NPEACTaBNSOT COB0M ANCKOHTUPOBEHHYH
CTOMMOCTb 0653aTeNbCTB M0 MUKCUPOBaHHBIM BbIMaTaM, CKOPPEKTVPOBaHHbBIM H3 HEMPU3HaHHbIE B MPOLUSble Nepuofabl 3aTPaTbl Ha OMaTy pac-
X0[0B, CBSA3aHHbIX C Ycnyramm paboTHUKOB.

NPOYUE OONITOCPOYHbIE BO3SHAIPAXXOEHUA COTPYOHNKAM

Pynna NpegocTaBnsieT NPoYMe LONrOCPOYHbIE BO3HArPaXKAEHUS CBOMM COTPYAHMKaM. BbinnaTtbl 0BbIMHO NpefoCcTaBnstoTCS B Cyyae NPoaomKe-
HWSt PaBOTHNKOM TPYAOBOM AEATENbHOCTM B KOMMaHUM B TEYEHVE OnpeenieHHoro neproaa BpeMern. Oxknaaemble pacxofbl N0 A3HHbIM BO3Ha-
rPaXOEeHUSM HAYUCNAKTCA B TEYEHWE CPOKa AeNCTBUA TPYL0BOro AOroBOpa C UCMOSb30BaHNMEM METOA0NOM MM YHETa, aHaN0rMYHON METoAMKe
y4eTa NEHCUOHHbBIX BO3HArPaXKAEHUI C YCTEHOBMIEHHbBIMM BbiMnaTaMu. AKTYapHbIE PaCcXoabl M [OXOAbI, BO3HUKAIOLLME B pe3ysibTaTe M3MEHEHNI
CTa»a W aKTYaPHbIX OLIEeHOK, NMPU3H3KOTCS B NPUObLINM MK YObITKE B MEpPUOL, BO3HUKHOBEHMS.

COEJIKW C BbINJIATAMW, PACCYUTbIBAEMbIMU HA OCHOBE LLEHbI AKLIMIA

BbInnaTbl, paCCYMTbIBAEMbIE HA OCHOBE LiEHbI aKLIMIA, C pacHeTamMu A0MEBbIMA MHCTRYMEHTaMM PABOTHVKAM 1 APYrnM IMLIBM YUMTBIBKOTCA MO
CrpaBeLnIMBOV CTOMMOCTY 0NEBbIX MHCTPYMEHTOB Ha AaTY NpefocTtaBneHns. MogpobHas nHbopMaLwms no onpeseneHuio CrpaBesivBoi CTOUMO-
CTM BbINNaT, PACCHMTbIBAEMbIX Ha OCHOBE LieHbl aKLMi, NpveeaeHa B MprmedaHmm 19.

CnpaBennvBas CTOMMOCTb LONEBbIX MHCTPYMEHTOB, ONPELEeneHHas Ha 4aTy NpeaoCcTaBfeHns, OTHOCUTCS H3 PACX0Lbl PABHOMEPHO B Teve-
HVe CPOKa NepexoAa Npas Mno A0NeBbIM MHCTPYMEHTaM, 06YCNOBNEHHOr0 AOCTUXKEHMEM LIeSIEBbIX NOKa3aTeNen, UCXOAsA 13 OLEeHKM Fpynnoi
KONMYecTBa LOMEBbLIX MHCTPYMEHTOB, NPaBa Ha KOTOPble NepenayT COTPYLHMKaM, C COOTBETCTBYIOLWMM YBEMYEHWEM KanunTana. Ha Kaxayto
0TYeTHY AaTy PYnna nepecMaTpmMBaeT OLEHKM KONMYECTBa LONEBbIX MHCTPYMEHTOB, NPaBa Ha KOTOPbIE MEPenayT COTPYAHMKaM. Ecnn
nepBOHa4asbHbIE OLLEHKM NEPECMaTPUBAIOTCS, TaKOE M3MEHEHWE 0TPaXaeTcs B NpubbINM nnv YbbITKe B TEHEHKEe OCTaBLUErocs CPOKa nepe-
X0[a NPaB Mo J0NeBbIM MHCTPYMEHTaM, B KOPPECMOHAEHLMM CO CHETOM PE3epBa Ha BbINAaTY BO3HArPaXKAeHWM paboTHNKAM C pacyeTamm
LLONEBbIMU MHCTPYMEHTEMMU.
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

BbIPYYKA OT PEAJTUSALMU

BblpyyKa 0T peanusaLmmn TOBapoB 1 Ycnyr OLEHMBAETCS MO CMNPaBefMBOM CTOMMOCTI NOMYHEHHOIO UM 0XKMO3EMOr0 K NONYYEHWNIO BO3-
Harpa<LeHNs 3@ BbIYETOM HaMora Ha f0baBNEHHYK CTOMMOCTb, CYMM MOTEHLMaNbHbBIX BO3BPATOB U CKMAOK, 8 TAKXKE PEann3aLmnm Mexay
KOMMaHWaMu Fpynnbl.

Bblpqua NPU3H3ETCA TOrAa, Korga ee BeiMy4nHa MOXXeT BbITb LOCTOBEPHO ornpefeneHs, CyLecTByeT BbICOKasA BEPOATHOCTb NO/IY4HeHNA COOTBET-
CTBYHOLLMX 3KOHOMWHYECKNX BbIr0A, 8 TaKXKe cobnogeH pan CﬂeLLMdJI/I‘-iECKMX onda rpgl'lﬂbl KpUTEPKEB, OMNNCaHHbBIX HUXKE. PQKOBO,D,CTBO rpgl'lﬂbl B CBOWX
OLIEHKaX OCHOBbIB3ETCH Ha rnpenblayuiemM onbite, NpUH1MMad BO BHUMaHKWE TUM NOKYMNaTeNd, TUM Onepaunn, @ TaKxKe CI'IELI,I/IdJI/IKg Ka)XO0ro cornaweHus.

[leHe)kHble CpeacTBa, NoNYYeHHbIe B K34ECTBE aBaHCOBbIX NNaTeXen 0T NMoKYnaTenen, He NpU3HaKOTCS B COCTaBe BbIPYYKW, 8 NMPU3HaITCS B Kaye-
CTBE KPeaMTOPCKOM 33[0/EHHOCTM N0 NONYYEHHBIM 3BaHCaM.

PEAJIN3ALIMA CbIPOA HE®TU U HEDGTEMPOAYKTOB

BbIpy4Ka 0T Pean1aaLmm coipoi HedTi 1 HedTENPOAYKTOB («TOBAPbI») MPU3HEETCA B CYYae, KOraa BbiMOMHAOTCA CeaytoLme Ycnosms:

e [pynna nepefana NoKYnaTesnto CYLLECTBEHHbBIE PUCKM W BbIrOAbI, CBA38HHbIE C BN3AEHNEM TOB3POM;

e [pynna bonblue He Y4acTBYET B YrpaBneHWM B TOM CTEMNEHW, KOTOPas 0bbI4HO aCCOLMMPYETCA C NPaBOM COBCTBEHHOCTM, U HE KOHTPONMPYET
npoLaHHble TOBapb;

® CYMMa BbIPYYKM MOXET BblTb 4OCTOBEPHO OMNpeaeneHs;

® CyLLECTBYET BEPOATHOCTb TOMO, YTO MPYnna Nony4mT S3KOHOMUYECKME BbIroApl, CBA3aHHbIE CO COEMKOW; U

® MOHECEHHDIE UM OXKMASEMble 3a8TPaTbl, CBA3aHHbIE CO CAEMKOW, MOryT BbiTb LOCTOBEPHO OMPELEEHbI.

OKA3AHUE YCNYT
Bbipy4Ka no [oroBopam 0Ka3aHWs YCnyr NPU3HaETCH MCXOAA U3 CTEeMNeHn 3aBepLIeHHOCTM [0roBopa.

BblngKa Mo A0roBopaM C No4acoBbIMK CTaBKaMU 1 BO3MELLLEHWEM MPAMbIX PaCX0A0B NPU3H3ETCA Mo YCTaHOB/IEHHbIM B Or0OBOPE CTaBKaM Mo
Mepe BbIMNo/HEeHNA pa60T 1 OCyLLecTBNneHnd NpAMbIX pacxonos.

NPOLIEHTHbIN 0XO0A,

lpoLEeHTHbIE JOXOAb! PACCUMTBIBAIOTCS C MCMONb30BaHMEM METOAA 3D HEKTUBHOM NPOLEHTHOM CTaBKM. [POLIEHTHbIN JOX0A OT (PUHEHCOBbIX aKTU-
BOB MPW3HAETCS, KOrAa CYLLECTBYET BEPOATHOCTb TOrO, YTO 3KOHOMMYECKME Bbirogbl bByayT nonydeHsl Mpynnow, u cymmy 4oxo[a MOXKHO HaOEeXHO
onpedenuTb. B cnyyae obecleHeHns 3aimMa BblAaHHO0 MM AeBUTOPCKOM 3340/MKeHHOCTV [Ppynna ymeHbLuaeT Mx 6anaHCcoBYHO CTOMMOCTb 0
BO3MELLAEMO CTOMMOCTW, KOTOPas ONpeaensieTcs Kak cymma byayLLmx AeHeXHbIX MOCTYMNEHWI, AUCKOHTUPOBaHHbIX C MCMONb30BaHMEM 3 deK-
TUBHOW NPOLIEHTHOM CTaBKM NO (OMHAHCOBOMY MHCTPYMEHTY, 1 B Aa/bHeLLEM aMOPTU3MPYET AMCKOHTUPOBAHHYIO BEMNYMHY, NPV3HaBasA COOTBET-
CTBYIOLLMI NPOLIEHTHDI fox0f. [MpouUeHTHble foxoabl Ha 0becLeHeHHble 3a8/MMbl BblAaHHbIE U AeBUTOPCKYIO 3300/MKEHHOCTb PACCHUTBLIBAIOTCH C
NPUMEHEHVEM NEPBOHa4aNbHON 3PPEKTUBHOM NPOLIEHTHOM CTaBKM.

AVBUAEHOHBIE A0X0Abl

[OuBraeHaHble goxonpl MPU3H3KTCA B MOMEHT YCTaHOB/1eHNA NMPaBa aKLOHEepPa Ha Nony4eHne BbinnaTbl.

3ATPATbI N0 SAUMAM

38TpaTb| o 3aiiMam, HenocpencTBeHHO CBA3aHHbIE C npm06peTeHmeM, CTPOUTENBbCTBOM UK CO3O3HNEM 0BBbEKTOB KanuTanbHOro CTpounTenb-
CTB3, Ha NOANOTOBKY KOTOPbIX K 38M1I8HPOBaHHOMY MCMNONTb30B3HWIO U NPOO3XKe A0/HKHO BbITb 33TP34EH0 3Ha4MTENbHOE BPEMS, BKMHKOY3KOTCA
B CTOVMMOCTb TaKMX aKTMBOB A0 TeX Mop, NOKa OHW He 6g,ﬂ,gT FOTOBbI K 33MNN1aHVMPOB3HHOMY MCMOMb30BaHUIO MW MPpoaaxe. ﬂpOLI,eHTHbIe noxofabl,
nonyvyeHHble B pe3ynbrate BpEMEHHOro MHBECTUPOBaHWA NOTYYEeHHbIX 33EMHbIX CPeaCcTB A0 MOMEHT3 X PaCX0A0BaHNA Ha npmoﬁpeTeHme 0bbek-
TOB KaMNnUTaJTIbHOI0 CTPOUTENbCTB3, BbIHXT3HOTCA M3 PACXOA0B Ha NMprBeYeHre 3aeMHbIX CPeACcTB, KOTOpble MOryTt BbITb KannTanmM3npoBaHbl.

Bce npo4me pacxofbl Ha npueneveHne 3aeMHbIX CpencTB Y4MTbIBaKOTCA B COCTaBe I'Ipl/lﬁblﬂl/l nnn gﬁblTKa Nno Mepe NX Ha4UCNeHNSA.

APEH[A: TPYMNMNA B KAHECTBE APEHATOPA

ApeHaa KnaccubuumpyeTcs Kak hrHaHCOBas apeH[a, KOraa Mo YcroBWsaM A4Or0BOPa BCE CYLLECTBEHHbIE PUCKM U BbIFObl OT B3AEHUA NepexonsaT
K apeHdaTopy. Bce ocTanbHble BUbl apeH/dbl KNacCudULMPYOTCS KaK onepaLvoHHas apeHaa.

MNaTexu no ornepaLvoHHOM apeHLe OTHOCATCS H3 PACX0abl PABHOMEPHO B TEYEHWE CPOKa apeH/bl, 33 VCKIOYEHMEM CYYaes, Koraa Apyroi Me-
TOZ PacnpeaeneH1s pacxoLoB TO4YHEEe COOTBETCTBYET BPEMEHHOMY PACcrpefesieHn o 3KOHOMUYECKIMX BbIrO, OT 3peHA0BaHHbIX aKTUBOB. ApeHaHas
nnaTa no 4OroBOpaM OnepaLyvoHHOM apeH[bl, 06ycnoBneHHas byayLmMm CobbITUAMM, OTHOCUTCS Ha PACX0Lbl N0 MEPE BO3SHUKHOBEHMS.

HANOI HA NMPUBbIJTb

Hanor Ha npunbbinb BKNOY3ET B cebst CYMMbI TEKYLLLETO 1 OTIOXKEHHOMO Hasora.
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TEKYLLIUW HANOr

BenuumHa TeKyLLEero pacxoAa no Hanory Ha npybbliib ONpenenseTcs ¢ Y4eToM pasmepa Hanoroobnaraemor nprnbbinm, nonyyeHHo 3a rog, Hanoro-
obnaraemMas Npubbinb OTAINY3ETCS OT MPUDbLINYW, OTPEXEHHOM B KOHCONMOMPOBAHHOM OTYETE O NPUBHIAN MW YBbITKE M MPOYEM COBOKYMHOM [,0X0-
Lle, MOCKObKY HE BKIKHaET CTaTbK JOXOA0B UM PACXOL0B, NMOLAMEXALLMX HANOr00BN0XEHMIO UMW BbIETY ANS Lenei HanoroobnoxeHvs B Apyrve
OTYETHbIE MEPUObI, 38 TAKXKE UCKIIOYaeT Heobraraemble Unu He YunTbiBaEMbIE /15 Lieneit HanoroobnoxeHna ctaton. 06s3aTenbeTsa Mpynnbl Mo
Hanory Ha Npubblib PaCCYMTHIBAKOTCS C UCTMONb30BaHNEM CTABOK Hamora, BBEAEHHbIX MOTHOCTbLIO WUW B 3HAYMTENbHOM CTEMEHM Ha OTHETHYHO AaTy.

OT/IOXEHHbIA HANOT

OTNOXeHHbI Hanor paccHynNTbIBaETCA 6anaHCcoBbIM METOA,OM B OTHOLLEHWM BPEMEHHbIX pa3HuL, BO3HUKaOLWLKMX MeXXOy OaHHbIMW Ha/10roBOro y4eta
M O03HHbIMW, BKNHOYEHHbIMY B KOHCONMAMPOBaHHYO cblechosgro oT4eTHOCTb. OT/IOXKEHHbIE Ha/TOroBble 00A33TENbCTBA, KaK MNPaBUIIO, OTP3XK3KTCH
B OTHOLLEHWN BCeX BPEMEHHbIX Pa3HWL, YBETMYMBAIOLLNX Hanoroo6naraeMgro I'IpVI6bI}'Ib.

OTnoeHHble HanoroBble TPEOOBaHMA OTPaXKaKOTCA B OTHOLLEHMIN BCEX BPEMEHHbIX Pa3HMIL, YMEHbBLUBHOLLMX HanoroobnaraemMyto npubbinb, ¢ yye-
TOM BEPOSITHOCTW Hanuym1si B 6yayLLeM HanoroobnaraeMoi Npubbian, U3 KOTOPOM MOTYT BbiTb BbIYTEHBI BPEMEHHbIE PA3HMLbI, MPUHUMAaEMbIE 419
Liener HanoroobnoXKeHus.

OTNnoXKeHHble Hanorosble TDBGOBGHMF! 1 0693aTENbCTBAE HEe OTPaXakTCH, eCfiv BpeMeHHble Pa3HiiLbl BO3HWK3KOT BCieCTBME NepBOHaYa/ibHOro
NPV3H3HNA 8KTMBOB U 065a3aTensCTB B PaMKax CLEeN0oK, KOTopble He BNNAKDT HU Ha H8J'IOFOO6H8I'8€MQ}O, HW Ha 6gxranTepc+<gro I'Ipl/l6bIJ'Ib.

OTNOXeHHble HanoroBble 0693aTeNbCTBa OTPaXKaKTCHd C y4eTom Hanoroobnaraembix BpeMeHHbIX pa3HNWL, OTHOCALMXCA K MHBECTULINAM

B [OYEepHME NPeAnpusaTIS, 3a UCKIIOYEHWEM Tex CNYYaeB, Koraa Npynna MMeeT BO3MOXHOCTb KOHTPOIMPOBATb BOCCTEHOB/IEHVE BPEMEHHOM
PasHMLbI, 1 CYLLECTBYET BbICOKasi BEPOSITHOCTb TOrO, YTO A3HHAsi pPasHuLa He ByneT BoccTaHoBNeHa B 0603pyMoM ByaytieM. OTnoXeHHble
Hanoroeble TDEGOBBHVIF!, CBA33aHHblEe C TaKUMW MHBECTULMAMU 1 O0X0O3aMU, MPU3HBKOTCH C Y4eTOM BEPOATHOCTU MONY4eHna B 6g,D,gU.l,eM
Hanoroobnaraemor Npubbinu, AOCTaTOYHOW A1 UCMONb30BaHVS BbIYUT3EMbBIX BPEMEHHbIX Pa3HULL 1 TAKOE UCMONb30BaHME OXKNO3ETCS

B 0603prMoM byayLuem.

BanaHcoBasi CTOMMOCTb OTIOMEHHbIX Ha10r 0BbIX Tpe6OBaHMlz NnpoBepAeTCH Ha KaxAyto OTHEeTHYO A3Ty U KOPPEKTUPYETCH C Y4eToM CTerneHn
BEPOATHOCTM TOrQ, 4TO NpeanonaraemMasd Bbiro4a 0T peanim3aumn OT/I0KEHHOr0 Ha/10roBoOro TpeGOBaHMﬂ GQJJ,ET O0CTaTO4YHa o149 NOSIHOro unin
HaCTNYHOIro BO3MeLLeHNA aKTKBa.

OTNnoXKeHHble HanoroBble Tp66OBaHVIF| 1 0643aTENbCTBA MO Hanory Ha I'1|3I/16blﬂb P3aCCHUTbIB3KOTCA C MCMONb30B3HMEM CTaBOK HaNora, BBEAEHHbIX
NOSTHOCTBIO UM B 3H3YUTENbHOWM CTEMNEHM Ha OTHEeTHYO AaTy. OueHKa OTIOKEHHbBIX Ha0roBbIX TpBﬁOBaHMVI 1 065133 TENbCTB OTPaX<aeT Hanorosble
nocnencTsma, KOTopble MOryt BO3HMKHYTb B CBA3W CO cnocobom, KOTOpbIM I'pgrlna HaMepeHa BO3MECTUTb UM NOraCuTb TeKYLLYo CTOMMOCTb
AKTMBOB 1 06433TENBCTB Ha OTYETHYKO O3Ty.

OTnoXKeHHble Hanorosble TPeboBaHMSA 1 0653aTeNbCTBa NMOKa3bIBAOTCS B OTHETHOCTY CBEPHYTO, EC/M CYLLECTBYET 38KOHHOE MPaBOo NPOV3BECTM
334eT TeKYLLMX HaNoroBbix TPeBOBaHWI 1 06A3aTENBCTB, U KOrAa OHW OTHOCATCA K Hanory Ha Npubbinb, B3MMaeMOMY OOHWM 1 TEM »Ke HaoroBbiM
opraHoMm, v [pynna MMeeT HaMepeHus MPOM3BECTM 334ET TEKYLLMX HAMOroBbIX TPEBOBaHMI 1 06S38TENbCTB.

TeKYLLMI 1 OTNIOXKEHHDIN HANOrM NPU3HAKOTCS B COCTaBe NPpMbbINY v YbbITKa, KPOME CNYYaeB, KOrAa OHM OTHOCATCS K CTaTbsaAM, KOTOpble Npu-
3H3I0TCH B COCTABE MPOYEr0 COBOKYMHOMO [OXOA3 WK HEMOCPEACTBEHHO B COCTABE KanuTana, B 3TOM CNYYae, TEKYLLMI 1 OTIOXKEHHbIV Hanoru
TaK)Ke OTPaXKaHTCS B COCTaBE NPOYero COBOKYMHOro A0X04a WK HEeNoCPeACTBEHHO B COCTaBe KanuTarna, COOTBETCTBEHHO. B Tex cnyyasx,
KOra TeKYLLUMIA UK OTNIOXKEHHDIN HAN0rM BO3HUKAIOT B pe3ysbTaTe NprMobpeTeHnst KOMNaHui, Hanorosbln 3deKT 0TPaxKaeTcs npu NepBoHa-
YanbHOM Y4yeTe 3TOro nprvobpeTeHns.

NPUBbI1b HA AKLUUIO

Y KomnaHum CyLeCTBYyOT AB3 TUM3 aKLMM: 0BbIKHOBEHHbIE 1 npvBUNerpoBaHHbIEe. I'IpmsmnermposaHHble 1 0BbIKHOBEHHbIE aKumK KoMnaHum 06-
N3Aa0T OAMH3KOBbIMU NP3BaMU. CoOTBETCTBEHHO, npu pacyete FIDVIGbII'II/I H3 aKUWIO NMpUBUNIErMPOB3HHbIE 3KLIUN I'IpVIGBBJ'IﬂI'OTCﬂ K OBObIKHOBEHHDBIM.

pynna packpbiBaeT MHDOPMALWMIO 0 6a30B0I 1 Pa3BOAHEHHON NPUOBINM Ha aKLMI0 N0 0BbIKHOBEHHDBIM ¥ MPUBMNErMPOBaHHDBIM aKLMAM Ha
KOMBMHMPOBaHHOM 0CHOBe. Ba30Bas MPUbbIb H3 BKLMIO PACCUMUTLIBAETCS NYTEM AENEHWs NPUBBIIN UK YBbITKE, MPUHAONEKAELUMX 3KLMOHEPEM
MaTepUHCKOM KoMNaHWu, Ha CpeaHeB3BeLleHHOe KONMYECTBO 0BbIKHOBEHHDBIX M NMPUBUIErMPOBaHHbIX 3KLMIM B 0BPaLLEHNM B TEYEeHVE Neproas,
CKOPPEKTMPOBaHHOE Ha KOIMYECTBO BbIKYMIEHHbIX [PYnnoi COBCTBEHHbIX aKLMN.

3. OcHOBHble A0NYLLEeHUS Y UCTOYHUKU HEOMNPeaeneHHOCTU B OLLeHKaXx

B npouecce npMMeHeHns MOMOXKEHWI gHeTHOﬂ NONNTUKK rpgl'll'lbl, M3N0OXXEHHbIX B HpV]Me‘-iaHl/ll/l 2, PYKOBOACTBO O0/HKHO OenaTb NpennonoXxeHnd,
OLeHKM 1 oonyuleHnsd B OTHOWEeHUN HanaHCOBOM CTOMMOCTM BKTUBOB 1 0DS33TENBCTB, 8 TAKXKE B OTHOLLEHNUM CyMM [1OXOO0B M PaCX00B, KOTOpble
He ABNArTCA 04eBMaHbIMU U3 OpYrnX MICTOYHUKOB. OueHOYHbIE 3HAYEHWS 1 IEXKALUME B X OCHOBE ponyuieHnsa qJOpMVngFOTCH Mcxoaa 3 npowno-
0 ONbITa N NPO4KX CbaKTOpOB, KOTOPbIE CHMUTAKTCA YMECTHbIMKU B KOHKPETHbIX obcToATenbcTBax. MaKTUHECKME pe3ynbratbl MOyt OT/IMHaTbCA OT
OaHHbIX OLLeHOK. OLLeHKM 1 CBSAA33HHbIE C HUMM [onyLieHnsa perynqapHo NepecMaTpriBatoTCA. 13mMeHeHWs B OLeHKax OTP3aXK3KTCH B TOM Nnepuoge,

B KOTOPOM OLeHKa Bbina NnepecMOoTpeHs, eCli USMeEHEHME BITUAET TOSIbKO Ha 3TOT Nepunos, nmbo B ToM nepuoae, K KoTopomMy 0THOCUTCA M3MEHeHWE,
nB 6g,D,gLLI,l/I>< neproaax, ecnv UsSMeHeHve BNn[eT Kak Ha TeKyLUne, Tak 1 Ha 6Q,D,QLLI,VIE nepuoapbl.

Hamnbonee 3HauMTenbHble 0611aCTy, TPEBYHOLLME NPUMEHEHNS OLIEHOK M AOMNYLLEHW PYKOBOACTBA, KacakTCs:
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

CPOKOB MOME3HOr0 MCMOSb30BaHNS OCHOBHbIX CPEACTB;
OLIEHKM KOMMEPYECKMX 33Macos;

nHBecTUUmm B BawHedTb-MNontoc;

6anaHCoBOKM CTOMMOCTH OCHOBHbBIX CPEeCTB;

pesepBa Mo BOCCTaHOB/EHWIO OKPYXKaHOLLEN Cpedbl;
06533TeNbCTB, CBSA3aHHbIX C CYaebHbIMK pa3brpaTenscTBamy;
HanoroobnoxeHns:; 1

npenonnaThl N0 [OroBopaM NocTaBKM HeTENPOAYKTOB.

CPOKM NMONE3HOro UCNoJib30BAHNA OCHOBHbIX CPELACTB

OLieHKa CPOKOB MOIE3HOr0 MCMO/b30BaHKSA OCHOBHbIX CPEACTB ABMSETCA NPeAMEeTOM NPOMECCUOHaNbHOMO CYKAEHMS PYKOBOACTBa, KOTOPOe
6a3vpyeTcst Ha OCHOBE OMbITa UCMOB30BaHMS 3HANOMMYHbIX aKTVUBOB. MpK ONpefeneHn CPOKOB MOE3HOr0 MCMOMb30BaHUS 3KTMBOB PYKOBOA-
cTB0 [PYNMbl NPUHMMAET BO BHUMaHWE TaK1e PaKTopbl, Kak 0xi1aaeMble 06beMbl NPOV3BOACTBA 1 BENMYMHY 3aMacoB, DU3UHECKUIA U MOPabHbIN
(TEXHOMOTUYECKII) M3HOC, 8 TAKXKE BAMAHME YCMOBMM SKCMNYaTaLMM aKTVUBOB. B CNyyae M3MeHeHUsa KaKoro-imbo U3 nepeumncieHHbix hakTopos
MOXXET NPOU30MTU N3MEHEHWE CPOKOB 8MOPTN33LIMM aKTVIBOB.

OCHOBbIBasACh Ha YCMOBUSX TMLEH3UOHHbIX COrMaLLEHNI 1 NpedblAYLLEM OMbiTe, PYKOBOACTBO [PYMrbl NOAAraeT, YTO CPOKM AENCTBUSA CYLLECTBYIO-
LLMX NIMLEH3WIA Ha pa3paboTKy YrnesofopoAHbIX MECTOPOXAEHW BYayT NPoANeHbl C HE3HaYMTEeNbHbIMKM 33TPaTaMu. B CBS3M C oXxmaaeMbiM pac-
LUIMPEHVEM CPOKOB AENCTBUSA NIMLIEH3MI, BMOPTU33LIMSA PACCHUTLIBIETCS UCXOAS U3 CPOKOB NOME3HOM0 UCMOMb30BaHWS, BbIXOASLWMX 33 NpeJens
TEKYLLMX CPOKOB AENCTBUSA NIMLEH3MOHHbIX COrMaLLEHMI.

OLIEEHKA KOMMEPYECKHMX 3AMNACOB

pynna NPOBOAMT OLIEHKY KOMMEPYECKMX 3aMacoB Ha 0CHOBE MHMOPMaLIMW, MOLrOTOBNEHHOM CreumanncTamm, 0bnaastowyMm COOTBETCTBYHOLLIEN
KBanM@VKaLmer B 061acTu NOAroTOBKM Me0NOrMHECKINX U TEXHUHECKINX A3HHbIX O pasmepe, rMybunHe 3aneraHns, CTPYKTYPE 1 Ka4ecTBe Yrneso-
[OPOAHDBIX NMNACTOB, NOAXOAALLMX METOAAX Pa3paboTkM 1 KoaddULMEHTaX HedTeoTaauW. KoMMepyecKme 3anachl OnpefieneHbl Ha 0CHOBE OLLEHKM
006LLMX reonorMyecknx 3anacos Hed T 1 rasa, Ko3MMULMEHTOB M3BNEYEHWS 1 ByaYLWYIX LIeH Ha Cbipbe.

Mo Mepe N3MeHEeHWS 3KOHOMUYECKIMX MPOrHO30B, @ TAKXKE N0 Mepe NONYHeHWs JONONHWUTENbHOM reoorMyecKon MHopMaLmm B Xoae pa3paboTKu
MECTOPOXAEHWIA, OLIEHKA BENMYMHDBI U3BIEKAEMbIX 33M3COB MOXET MEHSTbCS. TaKne M3MEHEHWSt MOrYT MOBAVATb Ha PUHBHCOBOE NONOXKEHWe
1 pesynbTaThbl AeATeNbHOCTM MpYnnbl, 8 MIMEHHO:

e BanaHcoBasi CTOMMOCTb OCHOBHbIX CpencTs, CBA33HHbIX C nobblyei HquTVI 1 rasa, MOXXET MSMEHUTbCA B pe3y/ibraTe NepeoLeHK Benn4mHbl
6g,D,QLLI,l/I>< LOEHEXHbIX MOTOKOB

e Pacxopbl Ha 3MOpPTU33LMIO, OTP3XK3eMble B COCTaBe I'I|3I/I6b|}'|l/l mnmn g6bm<a, MOryTt M3MeHATbCH B Pe3y/ibTaTe MUSMEHEHWA CTaBKM aMOPTU33LMK,
paccqmaHHoﬁ nponopunoHanbHo OGbEMg 00bblum, unv B pe3ynbrate M3SMeHeHna CPOKa MNosie3HOro NCnosib30BaHNA aMOPTU3NPYEMbIX aKTUBOB

e BennyrHa 0683aTenbCTB Mo BOCCTaHOBNEHWIO OKDQ)KBFOLLI,GVI cpefbl MOXET N3MEHUTDbCH, B pe3ynbraTe BINAHNA N3MEHEHWI B OLIEHKE 3aMacoB
Ha npennonaraemMble CPOKKM OCYLLEeCTBIEHNA MEDOHDMQTMM Mo BOCCTaHOB/IEHMIO Ol-(pg)Kal'OLLI,EIZ cpefpbl N CBA33HHbIX C HUMK PaCXoa0B

L4 ﬂpmsHaHme M OLIeHK3 OTIOXKEHHbIX HaNOroBbIX aKTMBOB MOXET M3MEHATbCA B pe3ynbrate M3MEHEHWI B OLLEHKaX NPV3H3HNA TaKOro aKTMBa
¥ BO3MOXXHOCTW MCNONb30BaHWA aKTBa B 6g,u,gu.LeM ONng yMeHbLlleHWA Hanora Ha ﬂpM6bU‘Ib

MHBECTULINA B «BALLUHE®Tb-MNOJIHOC»

lpynna Bnapeet 74.9 % akunii B BawHedTb-MNontoce, onepaTtope Ha MecTopoxkaeHun um. P. Tpebea 1 A. Tutosa. [lo Mast 2014 roga lpynna nona-
rana, Y4To MEOLLIMECS Y Hee NMOTHOMOYMS 1 MONHOMOYMS BNaaenbLa 25.1% akumii NpUBOAST K COBMECTHOMY KOHTPOSO HaZ, MPEANpPUATHEM, U,
COOTBETCTBEHHO, MPVMMEHSI3 METOA, A0NEBOr0 Y43CTWA K COBMECTHOMY NPeanpUATHIO.

23 mana 2014 ropa bbino 4OCTUIHYTO CcornalleHne 06 M3MeHeHV 4oroBopa Y4aCTHUKOB, PerynmpytoLLero onpeaeneHHble NoNoXKeHUs no
ynpaBneHuo GUHaHCOBOW 1 ONepaLmoHHON aesTenbHocTbio bawHedTb-Montoca. Mocne nepecMoTpa 40roBopa PYKOBOACTBO OLIEHW0
CTeneHb CBOVX MOMHOMOYMI U MPULLNO K 33KTHOYEHMIO, Y4TO C AaTbl BHECEHWUS MU3MEHEHWI B AOFOBOP Y43CTHUKOB M B TEYEHME FOA3 UMEeeT
KOHTPONb Hap bawHedTb-lNoNCoM, Tak Kak MMeeT NPaBO Ha NONYYEHWE NEPEMEHHbIX JOXOA0B 0T Y4acTusa B 06beKTe MHBECTULMI 1 UMeeT
BO3MOXHOCTb MCMO/b30BaTb CBOW MOIHOMOYNS B OTHOLLIEHWUM MHBECTULIMWM, C LIe/Ibl0 OK33aHWS BAUAHWSA Ha BEIMYMHY NEPEMEHHOr0 A0X0Aa
MHBECTOpa.

BAJTAHCOBAA CTOMMOCTb OCHOBHbIX CPEACTB

Ha KoHeL, Kax[oro oT4eTHOro nNeproaa 6anaHcoBas CTOMMOCTb OCHOBHbIX CPEACTB [PYnmbl 8HaNM3MPYETCs Ha MPEaMET BbISBIEHMS NMPU3HEKOB,
CBWAETENbCTBYIOLLMX O HaNM4MM 0becLieHeHVs aKTUBOB. NP1 onpefeneHnm NpraHakoB 0becLeHeHNs aKTVBbI, HE FreHepUpYtoLLMe HE33BUCKMble
[EeHEXHbIE NMOTOKM, OTHOCATCS K COOTBETCTBYIOLLEN eAMHULIE, rTEHEPUPYHOLLEN AEHEXHbIE MOTOKW. PYKOBOACTBO HEM3BEXHO NpUMEHsET cybbek-
TUBHOE CYXKAEHWE NPU OTHECEHNW 8KTUBOB, HE MTEHEPVPYIOLLIMX HE3EBMCHMbIE LEHEXHDIE MOTOKM, K COOTBETCTBYHOLLMM rEHEPUPYHOLLMM eOMHN-
LiaM, a TaKXKe Mpu OLEHKe CPOKOB U BENMYMHBI COOTBETCTBYHOLLMX AEHEXHbIX MOTOKOB B PAMKax PacyeTa LieHHOCTM MCMNONb30BaHUS aKTuBa. [pu
onpefeneHny LIeHHOCTH UCMONb30BaHNA aKTUB3, OLeHKa BYayLLMX AeHEXHbBIX MOTOKOB NPOM3BOAMTCA HA OCHOBaHWM Havbonee NO3AHMX A3HHbIX,
KOTOpbIE COLEPKATCA B BHOmKETaX 0TAENbHBIX BU3HEC eAMHML, FEHEPUPYIOLLMX OEHEXKHDBIE NMOTOKM.

PE3EPB N0 BOCCTAHOBNEHWIO OKPY>KAIOLLEW CPEDbI
[lestenbHocTb Mpynnbl Mo fobblde HePTY 1 ra3a perynmpyeTcs pasivnyHbIMm 3aKoHaM1 06 0xpaHe OKpYKatoLLel cpedbl. [pynna oLeHVBaeT CBoM

0653aTeNnbCTBa N0 0XPaHe OKPYKAIOLLIEN Cpedbl, OCHOBbIB3ACH Ha MOHMMaHWM PYKOBOLACTBOM CYLLECTBYIOLLMX NPaBOBbIX TPebOBaHMI B pa3iny-
HbIX FOPUCAMKLMAX, YCOBUIA NIMLIEH3VIOHHBIX COrNABLIEHNI 1 BHYTPEHHMX TEXHUYECKMX OLeHOK. OLieHKa pe3epBa NPoM3BOAMTCS HA OCHOBE YMCTOWM
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NpVBEOEHHOV CTOMMOCTH PACXOO0B MO BOCCTAHOBEHWIO OKPYXKAIOLLEN CPEAbl CPa3y »Ke MOC/e TOro, Kak BO3HUKAET 00513aTeNbeTBO. DaKTUHECKM
nMoHeceHHble B ByayLLeM pacxofbl MOryT CYLLECTBEHHO OT/IMHYaTbCS OT 3aM1aHMPOBaHHbIX. KPOME TOro, BOSMOXHbIE U3MEHEHWS B 38KOHaX U 3KO-
NOrMYECKNX HOpMax B byayLLeMm, B OLIEHKE CPOKa NOe3HOro MCMosb30BaHWs 3aMacoB HeTW W ra3a U CTaBKM AVCKOHTUPOBaHMSA MOTYT NMOBVSTb
Ha banaHCoBYH CTOMMOCTb 8HHOI0 pe3epsa.

OBA3ATEJ/IbCTBA, CBA3AHHbIE C CYAEBHbIMU PASBUPATE/IbCTBAMU

CynebHble pa3bupaTenbcTBa B OTHOLWEHMM PYNMbl, KACakoLLMECS LUIMPOKOr0 CMEKTPa BOMPOCOB, HAX0AATCS Ha8 PACCMOTPeHWUM B cyaax. Mepuo-
LOMYECKM CTATYC KaX[oro 3Ha4YMTeNbHOro pa3brpaTenbcTBa NepecMaTpyBaeTCs 419 OLEHKM NOTEHLIMaNbHOro (MHaHCOBOro pUCKa AN Mpynnbi.
TPynna NpMsHaeT pe3epBbl B OTHOLLEHWN HEYPEryIMpOBaHHbIX Pa3bypaTenbCTB, KOraa CYLLECTBYET BbiICOKaa BEPOSITHOCTb HEGNAronpUATHOMO
Mcxopda v Korga cymma YbbiTKa MOXKET BbITb JOCTOBEPHO OMNpefeneHa. B cBs3u ¢ npycyLue HeonpeaeneHHoCTbio pe3ynbTaTa pasbupaTenseTs,
OKOHYaTEeNbHbIE YBbITKM MM aKTUYECKas CTOMMOCTb YperynmpoBaH1s MOryT CYLLECTBEHHO OT/IMYaTbCS OT NpeaBapuUTeNbHbIX OLEHOK. Pe3eps
OCHOBbIBaETCS H3 Hanboree NoHOM MHMOPMaLIMKW, [OCTYMHOM B KOHKPETHbI MOMEHT BPEMEHM. KaK TONbKO NosSBASETCA AOMNONHUTENbHAS UH-
hopMaLs, NoTeHUManbHoe 06513aTeNbCTBO, OTHOCSLLEECS K MCKaM 1 cYAebHbIM pa3brpaTenscTBam, NepecMaTpmuBaeTcs U, Npu HEOBXOAMMOCTH,
OLIeHKa KOppeKTMpYeTcs. TaKoM NepecMoTP B OLIEHKaX MOXET 0Ka3aTb CYLLLECTBEHHOE BUSIHME Ha byayLume peaynstaTbl [pynnbi.

HANOro0BIOXKEHUE

3HaunMTeNbHasA cTeneHb NPOMECCHOHaNBHOIo CYXaeHNa Heobxoamma Ans OLeHKM pe3epsa no Hanoram B Poccurckon Mepepaumn. CyliectayeT
3Ha4YMTENbHOE Y1C0 CAENOK M PACHETOB, MO KOTOPbIM pPa3Mep OKOHYaTeIbHOr0 HaIoroBOro 06s13aTeNbCTBa HE MOXKET DbblTb ONpeaeneH ¢ AocTa-
TOYHOW CTeneHbio YsepeHHOCTW. Fpynna Npu3HaeT 0643aTeNbCTBa Mo Hanoram, KOTOPbIe MOTrYT BO3HWKHYTL MO Pe3ysibTaTaM HanoroBbIX NMPOBEPOK,
Ha OCHOBE OL|EHKM BEPOATHOCTM J0MNONHUTESNbHbIX HANOroBbIX 00S3aTENbCTB.

B cnyyae ecnm UToroBbl pe3ynsTaT HauMCneHus Hanora 6YyAaeT OTMYaTbCsA OT NEePBOHaYabHO OTPaXEHHbIX CYMM, [@HHAs PA3HULLE OKaXKET BIMS-
HVe Ha cyMMY 065138TENbCTB MO HaMoram B NepUoLe, B KOTOPOM OHa BYLET BbisiBNEHa.

BanaHcoBas CTOMMOCTb OT/IOKEHHbBIX HANOrOBbIX TPEHOBAHWIA OLEHMBAETCA Ha KaXAY0 0THETHYIO 43Ty M YMEHbLLLBETCS N0 MEPE CHIMKEHUSA
BEPOSATHOCTM TOrO, YTO B byayLem byaet nonyyeHa Hanoroobnaraemas Npubbinb, 4OCTATOUHAS 419 MOHOTO UM YaCTUYHOTO MOKPBITUS OT/IOKEH-
HOro Hanorosoro TpebosaHMs. OLEeHKa TaKoW BEPOSITHOCTY NPeayCcMaTpVBaET UCMONb30BaHME CYMKAEHWS PYKOBOACTBA B OTHOLLIEHWM OXUO3EMbIX
pes3ynbTaToB AesTenbHOCTY Mpynnbl. Mpy OLEHKe BEPOSTHOCTY YUMTBIBIOTCA PasnnyHble PaKTopbl, B TOM Y1C/E ONepaLmoHHble pe3ynsTaThl
LesTenbHoCT Mpynnbl B NpeablAYLLMX OTHYETHbIX Nepuoaax, bBuaHec-mnaH Mpynmbl, CPOKM BO3MOXKHOIO MCM0Mb30BaHKs YObITKOB NPOLLIbIX NeT A5
Lienew HanoroobnoXeHns 1 CTPaTerumn HanoroBoro NAaHMPOBaHUS. ECin dakTudecKme pe3ynsTaTbl BYayT OTIMYaTbCS OT NPON3BEAEHHbIX OLIEHOK,
W 3TV OLLEHKM NMOABEPrHYTCA KOPPEKTUPOBKE B BYAYLLMX NEepUoaax, 3TO MOXKET OKa3aTb HEraTMBHOE BNUAHWE Ha (PUHAHCOBOE MOSOXKEHWE,
pEe3ynbTaThl AESTENBHOCTM U ABWKEHME OEHEXHbIX CPeacTs Mpynnbi.

MNPEOONNATA NO IOrOBOPAM NOCTABKU HE®TU

B rfpouecce ocyLiecTsneHnsd cBOel AesiTenbHocT KoMnaHusa 3akniayaeT [0roCpo4HbIe KOHTPaKTbl H3 MOCTaBKY HerTVI. Ycnosus KOHTPaKTOB
Moryrt Tp66OBaTb OT MOKYnaTend ocyLlecTs/1eH1s nNpegonnaTbl.

KoMnaHusa paccMaTprBaeT MCMOMHEHWE 40N OCPOYHbBIX KOHTPEKTOB HA MOCTaBKY HedTM B Ka4YECTBE 0BbIYHbBIX [LOrOBOPOB NMPOAGMKM, 3aKIHHEHHDIX
1N YAEPXKMBAEMbIX C LieNbio NOMYYEHMSt UM NOCTaBKN HEPUHaAHCOBOW CTaTbM B COOTBETCTBMM C OXKMA3EMbIMM NOTPEOHOCTAMM KOoMMaHum B 3aKyrn-
Kax, Npogaxax unv notpebneHnm.

Mpenonnata nof NoCTaBKM TOBapOB, NMMB0 COOTBETCTBYHOLLME OTIOMEHHbIE AOX0bl YUMTBIB3IOTCA B Ka4ecTBe HeMHaHCOBbIX 0653aTeNbCTB,

TaK KaK OTTOK 3KOHOMUYECKKMX Bblrof, CBA33HHbIX C HUMW, MpeacTaBndeT cobow MOCTaBKY TOB3apPOB 1 ycnyr, 8 He 4OroBopHoe 0693aTeNbCTBO Ha
BbINAaTy AEHEXHbIX CPeacTB U NOCTaBKY ApYrmnx Cbl/lHaHCOBbIX aKTVBOB.

4. MprobpeTeHns KOMNaHUM
NPUOBPETEHUE KOMMNAHWWU B TEMEHUE MO OA, BAKOHYMBLLEIOCA 31 AEKABPA 2015 TOOA

B TeueHve roga, 3akoHumBLierocs 31 aexkabpsa 2015 roga, pynna nprobpena 49 % aKumii B COBMECTHOM AeATENbHOCTH, OTHOCALLENCS K CerMeHTyY
«[MNepepaboTka v CobIT», B AONONHEHWE K CYLLECTBYIOLLEN A0ne, paBHOM 51%. COBOKYNHOE AeHEeXXHOe BO3HAarpaxaeH1e CocTaBmnno 266 MnH py-
Hnen. CnpaBednvBas CTOMMOCTb YMCTbIX 3KTMBOB MPUBAM3UTENBHO PaBHAE CYMME YrIa4eHHOr0 BO3HArPaXKaeHVst M CTOMMOCTW 01 B COBMECTHOM
LeATenbHOCTY, paHee NpuHagnexasLuen fpynne. Cymma NpruobpeTeHHbIX AEHEKHBIX CPEACTB M X SKBUBANEHTOB COCTaBMNa 541 MnH pybnen.

NPUOBPETEHUA KOMMAHWUI B TEYEHUE MOAA, 3SAKOHYMBLUErOCA 31 AEKABPA 2014 FOOA

000 «BYPHE®TEMA3»

26 mapTa 2014 roga lNpynna nprobpena 100 % Haxopawmxcs B 0bpalleHnr fonei B ycTaBHOM Kanutane bypHedTerasa, KOMMaHmK, KOTopast 3aH1UMa-
eTcA pa3BedKor 1 4obblyer colpoi Hed Ty B TroMeHcKor obnacTu Poccurickoin Menepaliyin, 33 COBOKYMHOE AEHEXHOe BO3HArpaxkaeHue B pa3vepe
35,953 mnH pybnen. MprobpeTerne BypHedTerasda ocyLEeCTBNEHO B PAMKaX Peann3aLmm cTpaTerim Mpynnbl no passuTmio cermeHTa «[Jobbiya»,

KOTOPast 3aK/MKO43ETCS B YBEMMHEHMM PECYPCHOM Ha3bl [PYnnbl nyTem NpruobpeTeHns aKTUBOB CO 3HaYMTENbHBIM MPOM3BOACTBEHHBIM MOTEHLIMAMOM.

Ha naTy nprobpeTeHs cnpaBeq/MBas CTOMMOCTb MAEHTUDULMPYEMbIX 3KTUBOB 1 06513aTenscTB BypHedTerasa bbina npeacTaBneHa cneaytoLmm
obpasom:
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

CnpaBennuBaa CTOMMOCTb Ha AaTy npuoﬁpe‘reuuu

AKTUBbI
OcHoBHble cpedcTBa 41784
ABBHCbI Ha NproBpeTeHre OCHOBHbIX CPeaCTB 526
3anacol 293
Toprosasi 1 Npoyast AebUTOpCKas 33 A0MKEHHOCTb 142
ABBHCbI BblAaHHbIE 1 Pacxoabl ByayLLmMx neproaos 110
[poyme Hanoru K BO3MELLEHWO 107
[eHexHble CPeCcTBa M 1X 3IKBMBANEHTbI 208
poyve aKTvBbI 42
43,212
OBA3ATE/IbCTBA
OTnoXkeHHble Hanorosble 06s13aTenbCcTBa (5516)
Toprosasi 1 NpoYast KPeAUTOPCKas 33A0MKEHHOCTb 691
ABBHCbI MONY4eHHbIe (185)
Mpoyne Hanorosble 06A3aTeNbCTBa (478)
3alMbl M KpeauTbI (363)
Mpoune 0653aTeNbCTBa [25)]
(7,259)
CnpaBepanvBas CTOMMOCTb NPUOBPETEHHBIX YNCTbIX aKTUBOB 35,953
[leHe)xHoe BO3HarpaxpaeHue 35,953
MpeBbilWweHue cToMmMocTn npuobpetenus Hap, Aonei Mpynnbi B cnpaBeAnMBon CTOUMOCTH _
NpUOBPETEHHBIX YUNCTbIX AKTUBOB
YNCTbIN OTTOK AEHEXHbIX CPEACTB B CBA3M C NPUOEPETEHUEM
[leHexxHoe BO3HarparkaeHve 35,953
CyMMa nprobpeTeHHbIX AEHEXKHBIX CPELACTB U UX 3KBUBANIEHTOB (208)
MTOro YncTbi OTTOK AEeHEeXHbIX CPeACTB B CBSA3M C NpuobpeTeHnem 35,745

Bbipyyka, nprbbinb A0 HanoroobnoxeHus 1 y1ctas npubbinb BypHedTterasa ¢ Aatol nprobpeterHns Ao 31 aexabpa 20714 roga coctasmnm
8,352 MnH pybnein, 198 MnH pybnew 1 137 mnH pybneit, cCooTBETCTBEHHO.

MDrHaHCoBbIE pe3ynbTaThbl [pynnbl, ecnv bbl nprobpeTeHre NPoM30LLNI0 B Ha4ane roAa, 3akoHumsLLerocs 371 aexabps 2014 roaa, He pacKpbIBatOT-
A, Tak Kak bypHedTeras oo AaTbl nprobpeTeHrs Mpynnoi He NoAroTaBIMBan GUHaAHCOBYK OTHETHOCTb B COOTBETCTBMKM ¢ MCDO.

000 «BALIHE®Tb-NOHC»

[o 23 maa 2014 ropa balwHedTb-INontoc ABNAnCS COBMECTHOM AeATeNbHOCTbHO KoMnaHum 1 OAO «JTYKOW», co3aaHHOM C Lienbio pa3paboTku
mecTopoxaeHuii um. P. Tpebca 1 A. Tutosa. KomnaHus BnapeeT 74.9 % [onen B YctaBHOM Kanutane bawHedTb-Montoca.

23 Mast 2014 roga Komnanus v 0AQ «JTYKOWST» BHECTM M3MEHEHWS B [0roBOp Y4aCTHNKOB, B PE3YNbTaTe Yero KOHTPO/b Ha[, ONepaLOHHOM
1 MHaHCOBOW AesTenbHocTbio balwHedTb-MNontoca nepeluen K Komnaxum.

Ha paty nprobpeTernsa KOHTPoNS cnpaBef/MBasi CTOMMOCTb MAEHTUMMLMPYEMbIX aKTMBOB 1 06a3aTenbcTs bawHedTb-MNontoca bbina npegcTas-
NeHa cneqytoLLym 0bpasom:

CnpaBsepninsas CTOUMOCTb
Ha AaTy npuobpeTteHus

AKTUBbI

OcHoBHble CpeacTBa 1644
ABaHCbI Ha NPUOBPETEHVE OCHOBHBIX CPEACTB 46
3anacol 846
ToproBasi U Npo4asi 4ebUTOpPCKas 33 A0MKEHHOCTb 15436
ABaHCbI BblAaHHbIe 1 pacxodbl byayLLIMx Neproaos 412
Mpoyne Hanorv K BO3MeLLeHNo 2,351
J[leHexHble CPeaCcTBa U X 3KBMBANEHTbI "
[poune aKTmBbI 2

30,748

212

NHD®OPMALNA ONA MHBECTOPOB KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA
N AKLIMIOHEPOB
CnpaBsepiMBas CTOMMOCTb
Ha AaTy npuobpeTeHus
OBA3ATE/IbCTBA
Toprosasi 1 NpoYasi KPeaMTOPCKas 33[0/MKEHHOCTD (4,6086)
ABBHCbI MOMIY4YEHHbIE (17)
lMpoume Hanorosble 0653aTeNbCTBa (2,232)
3aiiMbl, nonyueHHble o1 OAO «/TYKOW» 1 OAQ AHK «BaluHedTb» (23,334)
OTnoXeHHbIe Hanorosble 06A3aTeNbCTBa (386)
Mpoune 0693aTENBCTES 67)
(30,642)
CnpaBepnmBasi CTOMMOCTb NPMOBPETEHHbIX YUCTbIX aKTUBOB 106
CnpaBepnvBasi CTOMMOCTb paHee NPUHaANeXaBLUei [0NW B COBMECTHOW AeATeNbHOCTY, 33 BbIYETOM 33/MOB, BblAaHHbIX 451
TPYnnoi 1 yunTbiBaeMbix B Ka4eCTBE A0MNONHUTENbHOMO BKN3Aa B COBMECTHYIO eATeNIbHOCTb
HekoHTponupytoLime [0n1 BNaaeHNs, OLIEHEHHbIE MO A0 B CPaBe//IMBOI CTOMMOCTMN YUCTbIX aKTUBOB 27
MpeBbllweHne cToMMOCTH NpUobpeTeHns Hap, Aonei Mpynnbl B CNpaBeMBo CTOUMMOCTU NPMOGPETEHHbIX YACTbIX aKTUBOB, 372
npu3HaHHoe B cocTaBe Mpoynx onepaLmoHHbIX PaCX0A0B, HETTO
YnCTbIN NPUTOK lEHEXHbIX CPEAICTB B CBA3M C NpruobpeTeHnem
CymMa nprobpeTeHHbIX AeHEXHbIX CPEACTB M UX SKBUBANEHTOB M
WTOro YncTbIf NPUTOK AEHEXHbIX CPEACTB B CBSA3M C NpuobpeTeHnem 1

B pesynbraTe KoHconuaaummn bawHedTb-ontoca 3armbl, BbiaaHHble Mpynnor BawHedTb-MNontocy, B cymme 17,380 MaH pybne No CoCToAHMIO Ha
[aTy npuobpeTeHns, paHee NPeACTaBeHHbIe, KaK JONOHUTENbHbIV BKNAA B COBMECTHUIO AEATENBHOCTb, Dbl MCKTIOYEHD! KaK BHYTPUrpYMnoBble
OCTaTKMU.

BbIpyyKa, YbbITOK A0 HANOroobnoxeHus 1 YMCTbIn YbbiTok BalwHedTb-Montoca ¢ AaTbl nprobpetenus no 31 nexabpst 2014 ropa coctasunm 9,350
MH pybnew, 2,631 mnH pybnei 1 2,091 MnH pybnein, CooTBETCTBEHHO.

Ecnwm 6bl NnprobpeTeHre Npomn3oLLNo B Hayane rofa, 3akoHumBLerocs 31 aekabpa 2014 rofa, Boipyyka pynnbl cocTaBmna bl 638,884 mMnH py-
6nen, npnbbinb 3a rog coctaBuna bbl 43,056 mnH pybnert.

FPYMNMA ONTAH

B ntone v aBrycte 2014 roaa BawHedTb 3akntounna psag Aorosopos Ha npuobpetenne 100 % gonen B NATU IOPUANYECKNX NNLLAX, KOTOPbIe
BragetoT 971 3aNpaBoYHON CTaHUMEN, AeCTBOBaBLIMX Nod bpeHaom «OnTaH» (nanee «Mpynna OnTaH») 1 11 3eMebHbIMU Y4aCTKaMM,
pacnonoXeHHbiMK B 12 pernoHax Poccuickon MepepaLumn, 3a oblee aeHexHoe Bo3Harparkaerve 7,715 mnH pybneit. MNprobpetexne
Tpynnbl ONTaH OCYLLECTBNEHO B PaMKaXx peanunsaummn ctpateruy bawHedTy No pacwumpeHnio CoObCTBEHHOM PO3HUYHOM ceTn. 3anpaBoy-
Hble cTaHuMM Mpynnbl ONTaH HAXoAATCS B MPUOPUTETHBIX PErMOoHax, reorpaduyeckn bnrskmx K HedTenepepabaTbiBatoLweMy KOMMIEKCY
Mpynnbl B Yoe.

Ha naty nprobpeTeHns cnpaBenvBas CTOMMOCTb MAEHTUMULIMPYEMBIX BKTUBOB M 0653aTenbeTB [pynnbl OnTaH bbina NpeacTaBneHa cnegyoLmM
06pa3zom:

CnpaBepanvBasi CTOMMOCTb
Ha AaTy npuobpeTeHus

AKTUBDbI
OcHoBHble cpeacTsa 10,210
HeMatepwanbHble akT1BbI 277
Mpouve aKTvBbI 105
10,592
OBA3ATE/IbCTBA
OTNOXKeHHbIe HanoroBble 06513aTenbCTBa (1,848)
3aiiMbl 1 KpeaUTI (949)
Mpouvie 0bsi3aTenbCTBa (80)
(2,877)
CnpaBeanMBas CTOMMOCTb NPMOBPETEHHbIX YACTbIX aKTUBOB 7715
[eHexHoe BO3HarpaxpeHme 7,715
Mpesbilwexne ctouMocTn nprobpeTeHns Haa aonen [pynnbl B CNPaBeAaMBoi CTOMMOCTM NPUOBPETEHHBIX YNCTbIX aKTUBOB -
YUCTbIN OTTOK OEHEXHbIX CPEACTB B CBA3U C MPUOBPETEHUEM
[eHe)xHoe BO3HarpaxgeHve 7715
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

CnpaBsepnunsas cTOUMOCTb
Ha naty npuobpeTeHus

Cymma nprobpeTeHHbIX AeHEXKHbIX CPEACTB U UX 3KBMBANEHTOB )

MTOro YncTbIi OTTOK lEeHEXHbIX CPEAICTB B CBA3M C NprnobpeTeHnem 7707

MNprobpeTeHHas CEeTb 3aMPaBOYHbBIX CTaHLMI MCMonb3yeTca KoMnaHmer Ons 0CyLLeCTBEHWSt PO3HWUYHON Peanmn3aLmn 1, B CBSI3W C 3TUM, BbIPYYKa
1 NprbbINb Mynnbl ONTaH He 0Ka3any CYLLECTBEHHOMO BAMSIHWA HA (DMHBHCOBbIE Pe3ynbTaThl Ipynnbl.

MDrHaHCcoBble pe3ynbTaTbl [pynmbl, ecnv bbl NprMobpeTeHre NPOM30LLN0 B HaYane rofa, 3akoHumBLerocs 371 aexkabps 2014 roas, He packpbiBa-
t0TCH, Tak Kak Ipynna OnTaH 4o AaTtbl npuobpeTerrs Mpynnor He NoaroTaBnnBana GUHa3HCOBYH OTYETHOCTb B cooTBeTCTBUMM ¢ MCDO.

OAO «OBbEANHEHHAA HEOTEXUMUYECKAA KOMIMAHUSA»

17 centabpsa 2013 roga Mpynna noanucana cornaweHne o npoaake 98 % axumi B 0AQ «06beanHeHHas HeTEXMMUUECKas KoMMNaHKs» (nanee
«0OHK») CrcTeme 33 0bLee AeHexHoe BosHarpaxaeHve 6,200 MiH pybner ¢ paccpoYKo onnaTtsl Ha oamH rod. OHK aenaetcs ynpasnsioLlen
KOMMaHWen HehTEXMMUYECKUX aKTVBOB Ipynrbl, BKMo4as OAO «YthaopreuHTes» (nanee «YthaoprenHTes»). 24 ceHtabpsa 2014 roga AaHHOe cora-
LeHve Hbino aHHYIMPOBaHO, 1 Ipymnna BHOBb NOAY4mMia KOHTPosb Hag OHK.

Obe TpaH3aKLMM COBEPLLIBNNCH NOZ, OBLLWM KOHTPOMEM, MO3TOMY a8KTVBbI 1 065833TeNbCTBa Y4MThIBIOTCS MO MCTOPUYECKOM BanaHCoBOW CTOMMO-
cTW. B pesynbTtaTe aHHYNMPOBaHMS COrMalleHnsa 0 Npoaaxe Mpynna npusHana [oxon oT npuobpeTeHns B pa3mepe 7,575 MnH pybnei, 3a BblHETOM
OTHOCSILLErocs K AaHHOM onepaLmm Hanora Ha Nprbbinb B pasmepe 8371 MH pybner B cocTaBe [0H3BOYHOr0 KanmTana B KOHCONMMAMPOB3HHOM
oT4yeTe 06 U3MEHEHKsAX B KanuTasne, KOTopbI 06pa30Bancs B pesysTaTe onepaLmm C KOHTPOMPYHOLLIMM aKLMOHEPoM pynmbl.

PesynbTatbl AaHHOWM OnepaLmvmn NPeacTaBeHbl HUXKE:

BanaHcoBas cToMMocTb
Ha AaTy npuobpeTeHus

AKTUBbI
OcHoBHble cpeacTBa* 13,441
HemaTepuanbHble aKTWBbI 207
MHBECTULWM B COBMECTHYIO AEATENbHOCTb 506
3anacol 1573
Toprosasi 1 npoyast ALebUTOPCKast 33 A0MKEHHOCTb 666
ABaHCbI BblAaHHbIE 1 pacxofdbl ByAyLLIMX NeproaoB 542
Hanoru k BoameLLernio 1079
(DVHaHCOBbIE aKTUBbI 1,240
JleHeXxHble CPeCcTBa U X 3KBMBANEHTbI 3,572
Mpoune aKTMBbI 88
23,314
OBA3ATE/IbCTBA
OTNoXKeHHbIe Hanorosble 06513aTenbCTBa (1,468)
Toprosas 1 NpoYasa KPeaMUTOPCKast 3340/MKEHHOCTb (2,361)
ABaHCbI MoNyyeHHbIe (438)
Mpoyve 0653aTeNLCTB (238)
(4,503)
MprobpeTeHHble YnCTble aKTUBbI 18,811
HekoHTponupytoLwme gonv BnageHns (4,205)
14,606
Pacxop no Hanory Ha npubbinb, NPU3HaHHbIV B CBA3M ¢ NpuobpeTeHrem OHK (831)
BosHarpaxaeHue, Nony4eHHoe ot BbibbiTus OHK (6,200)
Doxop, ot npuobpeteHus OHK 7,575
YUCTbIl NPUTOK AEHEXHbIX CPeACTB B CBA3U C npuobpeTeHneM
CymMMa nprobpeTeHHbIX AeHEXKHbIX CPeACTB U UX 3KBUBAEHTOB 8572
MTOro YncTbIi NPUTOK leHEXHbIX CPEAICTB B CBA3M C NnpuobpeTeHnem 3,572

*OcHOBHbIE CPeCTBa NPeACTaBNeHb! 38 BbIMETOM HaKOMIEHHOM amMopTV3aLmm B pasmepe 11696 MnH. pybnert

Bbipyyka, nprbbinb A0 Hanoroobnoxerws 1 umnctas npubbinb OHK ¢ aatbl nprobpeTerns Ao 31 aexabps 2014 roga coctasunm 9,448 mnH pybnen,
1,581 MnH pybnet n 748 mMnH pybner, COOTBETCTBEHHO.
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Ecnu bbl nprobpeTeHre NpomnsoLwNo B Ha4vane rofda, 3akoH4vsLuerocs 31 gexabpsa 2014 roga, Boipyyka pynnbl coctaBmna bbl 657,501 MaH pybnen,
npubbinb 3a rof coctasmna bol 43,953 MnH pybnen.

000 «AKTAH»

2 nexkabps 2014 roga Mpynna nprobpena 100 % ponto enageqna 8 000 «AKTAH» (nanee «AKTAH») 3a obuiee aeHexxkHoe BosHarpaxkaeHue 1191
MnH pybnen. AKTAH ocyliecTsnseT peanuaaumio HedTenponyktos B CaMapcKoi 0bnacti yepes ceTb, COCTOALLYH 13 17 3anpaBOYHbIX CTaHLMWNA.
B pesynbraTe nprobpeteHuns Mpynna KOHCONMaMpoBana OCHOBHble cpedcTsa B pasmepe 1,320 MAH pybner 1 CooTBETCTBYIOLLEE OTIOKEHHOE
Hanorosoe 0653aTenbcTBo B pa3mepe 190 MH pybnei.

MprobpeTeHHas ceTb 3anpaBOYHbIX CTaHLMIA MCMONb3YeTcH KoMnaHven Ans 0CYLEeCTBEHWS POSHWUYHOWM PeanuaaLnm 1, B CBSA3K C 3TUM, BbIpYY-
Ka 1 Npunbbinb AKTAHa He 0Ka3a/1 CYLLECTBEHHOr0 BANSHMS Ha 1HaHCOBbIe pe3ysbTaThbl [pynmbl. DrHaHCoBble pe3ybTaThl [pynmbl, ecim bbl
nprobpeTeHre NPOM30LLSIO B Ha4arne rofg, 3akoHumBLerocs 31 nexabpa 2014 rofa, He pacKpbiBatoTes, Tak Kak AKTAH fo AaTbl nprobpeTerms
fPynnor He NoAroTaBAMBaN PUHAHCOBYIO OTHETHOCTb B COOTBETCTBKM ¢ MCDO.

MPOYME NPUOBPETEHUA

B TeueHve roaa, 3akoHumBLlerocs 31 nexkabpa 2014 roga, Mpynna Takxke nprvobpena AoYepHve NPeanpusaTys, OTHOCALWMECS K cerMeHTy «[Mepepa-
60TKa 1 CbbIT» 33 COBOKYMHOE AEHEXHOe BO3HarpaxaeHue B pa3mepe 350 MH pybnen. CnpaBen/mBasi CTOMMOCTb YMCTbIX 3KTVBOB NpUbAnam-
TeSbHO PaBHa CTOMMOCTM NpYobpeTeHus.

S. Peopranusauums pynnbi
PEOPITAHU3ALNA 3A0 «CUCTEMA-UHBECT» U TPYMMbI

3 despans 2014 rona Ha BHeouepenHoM CobpaHum AKLmoHepoB KoMnaHuu bbina o40bpeHa nporpaMma peopranv3aLmn, BKIKYaOLWaa co3naHve
3A0 «BalwHehTb-MHBeCT» («BalwHehTb-MHBECT») NyTeM ero BbineneHus 13 CucTeMbl-VIHBECT v MOCNeAYIoLLEee ero NpUcoeamHeHe K balHebTy.

B anpene 2014 roga B pamMkax peopraHusaumm Ipynnbl Komnarua nprobpena 2,724,173 obbikHoBeHHbIX 1 8,885,866 npuBMnerMpoBaHHbix cob-
CTBEHHbIX 3KLWI 38 COBOKYMHOE AEeHEXHOE BO3HarpaXxaeHve B paamepe 17,869 MnH pybnen.

BawHedTb-MHBECT BbINO co3naHo 5 Mas 2014 roaa kak 100 % novepHee npeanpusitie KoMnaHum nytem BoliaeneHys n3 Cructembl-MHeecT. Cucte-
Ma-VIHBECT ABNSIETCA HOPUONYECKUM NULIOM, KOHTPONMPYeMbiM CUCTEMOW, BNaferoLwmM akumsamm Komnanum, YaopreunHtesa n OAO «balwkmpekas
3MeKTpoceTeEBas KOMNaHWs». ddexTrBHble [onn BnageHna bawHedTn B pa3vepe 49.41% B akTvBax 1 0653aTeNnbCTBaX CUCTEMbI-VIHBECT Y4n-
TbIBa/MCb B Ka4eCTBe MPeAHa3Ha4eHHbIx Ana npoaaxu ¢ 31 aexkabps 2013 roga. Ha gaty BoigeneHus bawHedTb-MHBecT nonyqunno 9,943,730
0ObIKHOBEHHbIX aKLMIM KoMMaHWK, 8 Takke rpramyeckm nprobpeno npasa Ha 28,196,195 06bIKHOBEHHDBIX aKLMIA, paHEE NPU3H3BaEMbIX B Ka4eCTBe
aKTVBOB, (PAKTUYECKM NPUHONEXaBLUMX Pynne, HO YymTbiBaeMbix Yepes Cuctemy-MHeecT. [0 COCTOAHMIO Ha A3TY TPaH33KLMM AaHHble aKLmM
Y4MTbIBaNMCh B PMHEHCOBOW OTHETHOCTY B K@4eCTBE CODCTBEHHbIX aKLWMM, BbIKYMNEHHbIX Y aKLmoHepoB. KpoMe Toro, balwHedTb-VIHBECT NpuHAo
Ha cebs 0bazaTenbcTea CrcTeMbl-VIHBECT MO 3aiiMy, NpedocTaBneHHoMy KoMnaHuen.

B pesynbrate peopraHnsaLmn KoMnaHus bornblue He BNageeT akumaMmn Cnuctembl-VIHBeCT.Pe3ynstaT peopranv3aummn Cuctembl-VIHBeCT npeacTtas-
NEH HUKE:

5 mas 2014 roaga
YMeHbLUEHWEe aKTUBOB, NpeaHa3HauYeHHbIX 419 NPOAaXKM (39,483)
YMeHbLUeHVe 06433TeNbCTB, HANPSIMYIO OTHOCSILLMXCS K 8KTUBaM, NpeAHa3Ha4YeHHbIM AN NPoaaxm 832
YBenuyeHve cobCTBEHHbIX 8K, BbIKYMIEHHbIX Y aKLMOHEepoB 38,651

6 Mas 2014 roga bawHedTb-MHBECT BbINO PEopraHM30BaHO NYTEM NPUCOeAMHEHNS K KoMnarum. Peoprannaaums Mpynnbl 33BepLUniach Ha 4aTy
npucoeanHeHns, koraa Komnanmna aHHynvposana 38,139,925 obbikHoBeHHbIX 1 8,885,866 npuBMnervpoBaHHbIX aKLMIA, PaHee NoNYYeHHbIX B
pesynbTaTe peopraHn3aLmm CucTeMbl-VIHBECT M BbIKYMAEHHbBIX Y aKLMOHepoB KOMMNaHMK, COOTBETCTBEHHO.

PeaganaT noraLeHnst cCoBCTBEHHbIX KWK, BbIKYMIEHHbIX  aKLIMOHEPOB, NPeAcTaBeH HKE:

6 Man 2014 ropa
YMeHbLUeHVEe COBCTBEHHbIX aKLWM, BbIKYMIEHHbIX Y aKLMOHEepoB (76,545)
YMeHblUeHWe YCTaBHOro KanuTana 517
YMeHbLUEHVE HepacrpeaeneHHoN nprbbinm (76,028)

6. UHdopmauma no cerMeHTaM

CoBeT AVPEKTOPOB ABMSETCH OPraHOM, NMPUHMMAIOLLMM KNOYEBbIE ONepaLIMOHHble peLleHrs. OnepaLoHHble cerMeHTbl Bbiny onpeaeneHbl Ha
0CHOBE MHMOPMALIMK, NCMoNb3yemoi COBETOM AMPEKTOPOB L5 OLEHKM PE3YNLTATOB AEATENNbHOCTY.
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.

PE3YNbTATbI

CoBeT OVPEKTOPOB PACCMATPMBAET OMEPaLMOHHbIE 1 BYHEHCOBbIE pe3ysbTaThl AeATENbHOCTM [PYMMbl 4718 K& A0 3Tana npoLecca NponsBoa-

CTBa v cbbITa NpoAYKLMM. TaKMM 06pa30M, OTHETHbIE CerMeHTbl IpYnmnbl B cO0TBETCTBUM C TpeboBaHMsaMr MCDO N28 «OnepaLmoHHble CermMeHTbl»

npeacTaBneHbl B CneaytoLLem Buae:

o «[l06bl4a»: JaHHbIV CErMEHT NPEACTaBEH AOYEPHUMU NPEANPUSATUAMM 1 BU3HEC-eANHMLEMU KOMMaHWM, 38HNMBHOLLMMUCS FeosIoropas3BeaKoi
1 [obbiyert coipol HedTH

o «[MepepaboTka u CobIT»: AaHHbIV CErMEHT NPeACTaBeH Ao4YepHUMI NPEANPUATUAMM U BU3HEC-eaMHMLaMKU KOMNaHWK, 3aHUMaI0LLMMKMCS Nepe-
paboTKoW 1 Npoaaen Cblpol HedTK, HeTENPOAYKTOB M NPOAYKTOB HEPTEXUMMUIN H3 SKCMOPT N BHYTPEHHMIN PbIHOK

MHopMaLMs 0 MPoUmX OHEPHMX NPeAnpUSTUSX 1 BrsHec-eamHMLIaX KoMMaHMKM, OKa3bIBAIOLLMX YCIYri, CBSA3aHHbIE C HENpOhUIbHON AeATENbHOCTbIO, HU
0[1H3 13 KOTOPbIX He YA0BNETBOPSIET KPUTEPUSM [15 NPeACTaB/EHNs B KAYECTBE OTHETHOrO CErMeHTa, NPeCTaB/eHa B COCTaBe «Bce npouvie cermMeHTbi».

Mexay onepaLyoHHbIMKU CerMeHTamu Ipynnbl CYLLECTBYIOT PasdnyHble YpOBHW MHTErPaLmK. MexXcerMeHTHas Bblpydka cermMeHTa «Jobbiuax»
npegcTasnsaeT cobon nepegayy HedTn cermMeHTy «lNepepaboTka 1 CobIT» C Lienbio NnepepaboTki 1 NPoaaXu Cbipov HedTW 1 OLIEHMBAETCS Ha
OCHOBE PbIHOYHbIX LIeH Ha CbIpyto HedTb. MexXcerMeHTHas BbIpy4ka cermeHToB «MepepaboTka 1 CobiT» 1 «Bce npoyne cermMeHTbl» NpencTaBnseT
coboit peann3aLmio HedhTENPOAYKTOB M CONYTCTBYOLLMX Ycnyr. MexxcerMeHTHoe LieHO0bpa30BaHMEe OCHOBaHO Ha PbIHOYHbBIX YCOBUSIX.

MHdopmaLmsa 0 peaynstaTax AeATeNbHOCTM KOO0 M3 OTHYETHbIX CerMeHTOB paccMaTprBaeTcst COBETOM AVPEeKTOPOoB. B 0CHOBE OLIeHKM peayb-
TATOB [OeSATENbHOCTH CerMeHToB NexmT EBITDA, Tak kak pykoBoACTBO MPYnnbl CYUTAET, YTO AaHHbIV NOKA3aTeNb SBNAETCSH Hanbonee NoaxoasLLmMM
019 OLEHKM Pes3ybTaToB AeATeIbHOCTM KOHKPETHOrO CEMMEHTa B CPaBHEHMM C ApYrmm KomnaHuamm otpacnu. EBITDA CermeHTa onpegensercs
KaK NpubbINb OT ONEPaLIMOHHOM OEATENbHOCTY, CKOPPEKTMPOBaHHAA H3 aMopTM3aumio. Mockonbky MCDO He copepxxuT onpepeneHnsa EBITDA
CermMeHTa, MeTof, pacyeTa A3HHOr0 MoKa3aTens, NPUMEeHAeMbI PYMNoK, MOXKET OTIMYaTbCS OT METOA0B, MCMOMb3YEMbIX APYrMM KOMMASHUAMM.
Y4eTHast NONNTUKE OTHETHDBIX W MPOYMX CEMMEHTOB HE OTIMY3ETCH OT YHETHON NOAUTUKM Mpynnbi.

Hwxe npefncTtaBneHa nHbopMaLms 0 fesTenbHOCTH Fpynnbl B pa3pese CEerMeHTOB B TEYeHWe rofa, 3akoH4mBLerocst 31 nexkabpa 2015 ropa:

Dobbiya MepepaboTka u cobIT Bce npoune cermeHTbl  UcknioueHus WToro
BbIpy4Ka OT BHELUHWX KOHTPareHToB 1518 608,782 974 - 611,274
MexcerMeHTHas BbIpy4ka 246,592 464 10,501 (2575557) -
Pacxofibl N0 BHELWHWM KOHTPAreHTaMm (173,310) (339,313) (5,243) - (517,8686)
Me>KcerMeHTHbIe pacxofbl (2,869) (248,595) (5,966) 257430 -
EBITDA CermeHTa 89,443 36,560 1,044 (127) 126,920
AMOpTV3aLMS (33,512)
O6ecLEeHeHVe aKTUBOB, HETTO (518)
®DuHaHCoBbIe A0X0abl 6,594
(DUHaHCOBbIE pacxoabl (18,613)
OTpyLaTeNbHbIE KYPCOBBIE PA3HMLIbI, HETTO (3.413)
[ons B ybbiTke B COBMECTHOW AEATENbHOCTH, (981)
33 BbI4ETOM Hanora Ha Npubbinb
Mpubbinb A0 HANOroobNoXKeHUs! 76,477
Pacxog Mo Hanory Ha npubbinb (16,913)
Mpubbinb 3aron, 59,564

Hwe npencTaBneHa MHbOPMaLMA 0 AesTenbHOCTY [PYnnbl B pa3pese CErMeHToB B TeYeHWe rofa, 3akoH4umBLuerocs 31 aexabpsa 2014 roga:

Dobblya MNepepaboTka u cobIT Bce npoune cermeHTbl  UcknioueHuns WUtoro
BbIpyyKa OT BHELLHMX KOHTPAreHToB 3,790 632,430 1,051 - 637,271
MexcerMeHTHas BbIpy4Ka 187,811 350 5371 (193,532) -
Pacxofbl N0 BHELIHVM KOHTPAreHTaMm (136,404) (417749) (6121) - (560,274)
Me>KCerMeHTHbIe pacxofpl (3121) (190,086) (239) 193446 -
EBITDA CermeHTa 62,421 37617 826 (886) 100,778
AMOpTU38LMS (23,781)
0b6ecLEeHeHVe akTUBOB, HETTO (13,030)
MrHaHCoBbIe A0X0Ab! 4,747
MUHaHCOoBbIE pacxoapl (13,058)
MonoxumTenbHble KYPCoBble Pa3HULIbI, HETTO 1,299
[ons B YbbITKE B COBMECTHOM AEATENBHOCTH, (117)
33 BbI4ETOM Hasora Ha Np1bbinb
Mpubbinb A0 Hanoroobnoxkerus 56,838
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N AKLVOHEPOB

NPUNOXEHUA

Pacxog, no Hanory Ha npubbinb

(13,817)

Mpubbinb 3a rop,

43,021

Onepaumm Fpynnbl OCYLLECTBASIOTCA NPerMYLLECTBEHHO Ha TeppuTopumn Poccuiickorn Mepepalyn. PykosodcTso pynnbl peLumnio He NpeacTas-
NATb OTAENbHOE PACKPbITUE MH(DOPMALIMM B OTHOLIEHUM reorpaduyeckoro MECTOPACTIONOMEHWS CBOMX BHEOBOPOTHbIX 8KTUBOB B CU/Y TOO, YTO

CYMMB3, He 0THOCALLBACA K Poccuiickon Defepaumm, ABNSETCS HECYLLECTBEHHOMN.

BbipyyKa Mpynnbl B pa3pese reorpamnyecKoro pacronoXKeHrs NoKYnaTenen NpuBeaeHa HuKe:

lop, 3akoHumBLIMIiCA 31 pekabpsa 2015 ropa  lop, 3akoHumBlKiics 31 pekabps 2014 ropa

3KCMNOPT B CTPaHbI, He BXOASLLME B TAMOXEHHbIN COO3 313,655 353161
Poccuiickan Mepepaums 278,021 261,523
3KCnopT B ApYrue CTpaHbl TaMOXEHHOro Co3a 19,598 22,587
WTtoro 611,274 637,271

B 2015 rogy y Mpynnbl He 6bino nokynaTtener, BbIpyydka 0T KOTopbIx cacTaBwmna bbl 10 1 Bbonee NpoLeHTOB 0T CYMMbI KOHCOMMAVPOBAHHOM BbIPYYKU
Fpynnbrl. [onsa KaXkAaoro 13 cnepyroLLnx KOHTPAreHToB cermeHTa «lepepaboTka 1 CobiT» coctanaeT npubnusmtensHo 10 % 1 bonee BbIpyyKm

fpynnbl 8 2014 roay:

lop, 3akoHumBLLMICA 31 fekabpsa 2014 roga

Bbipyuka % OT BbIPY4KH
KpynHenmin KoHTpareHT 1 107,749 17%
KpynHemLmin KoHTpareHT 2 83,623 13%
KpynHenwunin KoHTpareHT 3 61,598 10%

7. Bbipyyka

lop, 3aKoHuYMBLIMICA

lop, 3aKoHuYMBLIMICA

31 pekabps 2015 ropa 31 pekabps 2014 ropa
HedTenpoaykTbl 1 NpoAyYKTbl HeTEXMMUK 436,262 471,296
Cbipas HedTb 170,518 159,488
Mpoyasn BbIpy4Ka 4,494 6,487
WUtoro 611,274 637,271

8. Pacxoppbl Ha onnaty Tpyaa

oA, 3aKoHYMBLIMICS

Top, 3aKOHYMBLUMICS

31 pekabps 2015 ropa 31 pexabps 2014 ropa
3apaboTHas nnaTa 28376 22,766
BsHocbl B MNeHcroHHbI MoHp, Poceuiickon @enepaumm (Mpumedarme 9) 5,805 4515
Mpoune coumanbHble B3Hock (Mpumedariie 9) 2166 1405
[lonrocpoyHas MporpaMma BO3HarPaXKAeHUs KIH4eBOro YnpaBieHYeCKoro NepcoHana 1737 -
(Mpumeyarme 19)
[loneBas KOMMNEHCaLIMOHHaa NPorpamMMa - 1161
poyre BO3HArpaXKaeHNs COTPYAHVKAM - 39
WUtoro 38,084 29,886

9. Hanoru, 3a ckn4YeHneM Hanora Ha NpubbiNb

lop, 3aKoHYMBLUMICA

lop, 3aKoHuYMBLIMICS

31 nekabpa 2015 ropa 31 pekabps 2014 ropa
Hanor Ha fobbi4y NonesHbIX MCKoMaeMbix 95,966 69,077
BsHocbl B MeHcnoHHbI DoHp, Poccuickorn Medepalim 5805 4,515
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0 KOMMNAHWM CTPATEM/A. 3ODEKTUBHOCTb. NHOOPMALMA ONA MHBECTOPOB KOPMOPATV/BHOE YMNPABNEHWE MNPUNOXXEHUA
PE3YNbTATbI N AKLIVIOHEPOB
Hanor Ha nmyLecTso 2279 1713 o, 3aKoHuMBLUMIACS o, 3aKOHYMBLUMIACS
31 pekabps 2015 ropa 31 pexabps 2014 ropa
[poyme coumanbHble B3HOCHI 2166 1405
Mpubbinb ao Hanoroobnoxenus 76,477 56,838
Mpoune Hanorm 1731 1,061
Hanor Ha npubbinb no ctaBke 20% 15,295 11,368
Wroro 107,947 7777
Hanorosbir adheKT 0T KYPCoBbIX Pa3HULL, OTHOCSLLMXCS K BHYTPUrPYMMoBbIM 33iMMam 1184 1692
Hanorosbi 3hheKT NpouMx pacxopoB 1 AOXOA0B, HE Y4MTbIBAEMbIX NPV ONPEaeneHum 322 523
10 OGGCLI,eHEHVIe aKTUBOB HanoroobnaraemMoii 6a3bl
Hanorosbit adeKT oT AMBMAEHA0B, OTHOCALLMXCA K NpeanpuaTuamM Mpynnb 86 162
lop, 3aKoHuUMBLUMIACS lop, 3aKoHYMBLLMICS KoppeKT1poBKwM Hanora Ha Npubbinb MPOLWAbIX NeT 26 72
31 nekabpsa 2015 ropa 31 nekabpsa 2014 ropa
Pacxop, no Hanory Ha npubbinb 16,913 13,817
0becueHeHne ocHOBHbIX cpeacTs (Mpumedarie 13) 3,250 5320
BoccTaHoBneHwe YbbiTKos 0T obecLieHeHws)/obecLieHeHne PUHaHCOBbIX aKTVBOB 2,609 61589 ~
( c LR e e 2609 HAJIOT HA MPUBbI/Ib, OTPAXXEHHbI/ B MPOYEM COBOKYMHOM [I0XO/E
(BoccTaHoBneHme YbbiTkos 0T 06ecueHeHs)/obecLieHeHm1e AeBUTOPCKON 3340/KEHHOCTH (80) 717 W HENOCPEOCTBEHHO B COCTABE KAMUTANA
(MpumedaHme 17)
o e T (2 e e e B e oA G oo 47) 597 B TeyeHne roaa, 3akoHumBLLIerocs 31 aexabpsa 2014 rogs, B cocTaBe 4063BOYHOI0 KanuTtana Mpynna npraHana pacxof no Hanory Ha Npubbinb B pas-
nesTenbHocTb (Mpnmesanve 14) mepe 831 MiH pybne, oTHocswmics K npuobpetermto OHK (Mprmedatie 4).
(BoccTaHoBneHve ybbITKOB OT obecueHeHns)/0becLeHeHne NPoYmnx akTBOB (16) 97 OT/IOXKEHHbIE HAJIOFOBbIE AKTUBbI U OBSISATE/IbCTBA
Wroro 518 13,030

11. DuHaHcoBble AoxoAabl U pacxonbl

B Tabnmuax Hvke NPeacTaBNeHo OBMKEHUE OTIIOKEHHDBIX Hanorosbix 06asatenscTs/(akTvBoB) 3a rogpl, 3akoHumBLMecd 31 gexabpa 2015

1 2014 ropnos:

1 AHBaps OTpaxkeHo Moctynnenus, BcBsan 31 pexabps
2015 ropa B cocTaBe Npubbinu unm c npuobpeTeHneM fo4epHUX NPeAnpUATUR 2015 ropa
lop, 3aKoHUMBLUIMIACS lop, 3akoHuMBLUMICS y6biTKa 1 npoune aBMXEHUs
31 nexabps 2015 ropa 31 pexatps 2014 ropa OcHOBHblEe CpeacTBa 41944 200 31 42175
OIS 1o MHBECTMLMM B COBMECTHYIO AEATENbHOCTb 667 (191) - 476
pOLEHTbI, HBYMCEHHbIE H3 OCTATKM MO TEKYLLMM 1 AEN03UTHbBIM CHETaM 6,213 2,822 ey 15025 ©) 3 1502
MpoLeHTbI, HaYUCNEHHbIE MO 3aiMaM, BEKCENAM 1 0Bnmraumsm 379 1925 TOproBast v Npo4as AEBUTOPCKaS PAROTIKEHHOCTD 427 (730) (76) (379)
Avenpenapi 2 - Peaeps Mo BOCCTAHOBMEHVII0 OKPYMKAIOLLEN cpefb (1,649) (405) - (2,054)
WUroro 6,594 4.747 ToproBas 1 Npo4Yast KPeaMTOPCKas 3340/MKEHHOCTb 428 (2,087 (60) (1,713)
MDuHaHCcoBbIE pacxoabl Hanorosble YbbITKY, NEpeHECEHHbIE
- Ha BURYLLIME Neprom (1130) (1153) = (2,283)
MpoueHTbI, HaYUCNEHHbIE MO KpeamTaM W1 3aiMam 17557 12,356
Mpoyee (1133) 916 - (217)
AMopTV3aLmMsa AMcKoHTa (Mpumedarne 23) 900 613
WUtoro 41,079 (3,450) (102) 37,527
poyre NpoLeHTHbIe Pacxoap! 156 89
Wroro 18,613 13,058
1 aHBaps OTpaxeHo MocTtynnexus, B cBA3N 31 pekabps
2014 roga B cocTaBe npubbinu unm C npMobpeTeHneM po4epHUX NpeanpuaTUin 2014 roga
ybbiTka 1 NpoyYme ABUXEHUS
12. Hanor Ha an6b| nb OCHOBHbIE CPeacTea 32747 1,215) 10412 41944
WHBECTULMM B COBMECTHYIO AEATENbHOCTb (342) 1,009 - 667
HANOT HA MPUEBbISIb, OTPAXXEHHbI B COCTABE MPUBbLIIN USIN YEBITKA danace Lt (158) &7 L
Toprosasi v NpoYas AebUTOPCKas 38A0MKEHHOCTL 1,876 (1,604) 155 427
l'0A, 33KOHUMBLLNIICA loA, 33KOHUMBLUNIICS Pe3eps Mo BOCCTEHOB/IEHMIO OKPYKaIoLLE cpesbl (1,257) (387) (5) (1,649)
31 nekabps 2015 ropa 31 nexabpsi 2014 ropa Toprosasi 1 NpoYas KPEAMTOPCKas 38[40MKEHHOCTb (1,074) 15086 4) 428
Hanor Ha Mp1bbib TEKYLLEro ropa 20,337 15,556 Hanorosble YbbITKY, NepeHeceHHble = 4 (1134) (1130)
Ha byayLime nepurogpl
KoppeKT1poBKM Hanora Ha NpYbbINb NPOLLbIX NET 26 72
Mpouee (75) (968) (90) (1133)
Tekywmit Hanor Ha npubbinb 20,363 15,628 Uroro 33489 (181 0.401 41079
Bbiroga no oTnoxeHHoMy Hanory Ha npubbinb (3450) (1,811
Pacxop no Hanory Ha npubbinb 16,913 13,817 Mo cocTosHMo Ha 31 fekabps 2015 1 2014 rof0B OTNOXEHHbBIE HaNOroBble aKTVBbI, HEMPU3HAHHBIE B OTHOLLIEHUM BPEMEHHbIX Pa3HUL, NPUHUMAaE-

CymMa Hanora Ha Npubbinb, PacCUMTaHHas CXOAS 13 AencTeytolwen B Poccuinckon MedepaLmm CTaBKM Hanora Ha nNpybbinb U cymMMbl Nprbbinn
[0 HanoroobnoXKeHus, OTIMYAETCA OT CYMMbI HaMora Ha NPUbbINb, MPU3HaHHOMO B NPUBbINM MK YbbITKe BCNeACTBYE CNeAYoLWmMX (GaKTOPOB:
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MbIX K BbIHETY, OTCYTCTBOBA/IN.

Mo cocTosiHmio Ha 31 Aekabpa 2015 roaa pynna nmMena HencnoNb30BaHHbIe HaNoroBble YObITKM, NepeHeceHHble Ha byayLuve nepropbl, B pasmepe
11,415 MNH pybnen, CPoK MCTob30BaHKA KOTopPbIx UcTekaeT B 2018-2025 ronax (31 aexabpsa 2014 roga: 5,654 MaH pybnel, CPoK UCMosb30BaHUs
KoTopbIx UcTexaeT B 2018-2024 roaax). OTNOXKeHHbIR HaMoroBbIv aKTUB B pasMepe 2,283 MiH pybnen (31 aexkabpsa 2014 roaa: 1,130 MH py6neii)
Bbln NPV3HaH B OTHOLIEHWM A3HHbBIX YObITKOB, MOCKOMbKY PYKOBOACTBO MOMAaraeT, YTo Hanoroobnaraemble Nprbbinmn Byayt nonyyeHsl B pasmepe,

OOCTaTOYHOM ONd MCNONb30B3HMA 3TUX ngITKOBA
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rofo0BON OTYET 2015
0 KOMMAHNW CTPATEIMA. 3ODEKTNBHOCTb.
PE3Y/NbTATDI
13. OcHoBHbIE CpeacTBa

[o6biva MepepaboTka u cbbIT Bce npoune cermeHTbl WUtoro
NEPBOHAYANbHAA CTOMMOCTb
Ocratok Ha 1 aHBaps 2014 ropa 181,223 154,542 20,971 356,736
MprobpeTeHne [oYepHUX NpeanpuUsTUii 53,428 25137 11,934 90,499
CTpouTenbcTso v NprobpeTenns 38114 9,252 2,069 49435
BbibbITHs (3,545) (516) (424) (4,485)
Bknan B 000 «HedTaHas komnaHua BOCTOK HAO» (Mprmedanie 14) (4,775) - = (4775)
OcTaTok Ha 31 nekabpsa 2014 ropa 264,445 188,415 34,550 487,410
MpvobpeTeHne [oYepHUX NpeanpuUsTUiA 757 - - 757
CTpouTenbcTBo 1 NprobpeTenHns 55201 10117 1,291 66,609
BbibbiTHA (1,085) (1.476) (188) (2749)
Ocrtatok Ha 31 pekabps 2015 ropa 319,318 197,056 35,653 552,027
HakonneHHas aMopTuU3aums n obecueHeHre
OcrtaTok Ha 1 sHBaps 2014 ropa (31,928) (4211) (5,328) (79,367)
MprobpeTeHve aodepHUx npeanpusTuii (Mpumedarne 4) - (11,696) - (11,696)
AMOPTU3BUMOHHbIE OTHUCTIEHMS (10,954) (11,366) (1,240) (23,560)
BbibbiTns 2123 210 125 2458
O6ecueHerue (Mpumedarive 10) (5,245) (180) 105 (5320)
OctaTok Ha 31 nekabpsa 2014 roga (46,004) (65,143) (6,338) (117,485)
AMOPTM3BLMOHHBIE OTYUCTIEHMS (17792) (13,075) (1,520) (32,387)
BbibbiTNA 678 805 62 1545
O6ecueHerue (Mpumedarie 10) (1,557) (1,375) (318) (3,250)
OcrTaTok Ha 31 pekabpsa 2015 ropa (64,675) (78,788) (8,114) (151,577)
OCTATO4YHAA CTOMMOCTb
Ha 1 aHBaps 2014 ropa 149,295 112,431 15,643 277,369
Ha 31 pekabpsa 2014 ropa 218,441 123,272 28,212 369,925
Ha 31 pnekabpsa 2015 roga 254,643 118,268 27,539 400,450

OBECLLIEHEHME OCHOBHbIX CPEACTB

B teverve 20715 rofa B pesynbraTe PasninyHbiX NPUYKMH, BKIKOYaA NPOOOKaIOLLEECH NaAeHWe LieH, NePecMoTP TEXHUYECKIX Pe3epBOB 1 yBenmye-
H1Ee B OLIEHKaX OXKMO3EeMbIX PACX0A0B M0 BOCCTAHOBEHWIO OKPY»KatoLLer cpeabl, [pynna nposena perynspHbii aHanmM3 BO3MeLLaeMo CTOMMOCTM
aKTMBOB cermeHTa Jobbiva. [1na akT1BoB cerMeHTa MepepaboTka v CobIT 3HaUMUTENbHbIX MHOMKATOPOB 0beCLEHEeHNS BbISBNIEHO He Bbino.

Boamellaemas cTOMMOCTb aKTVMBOB cermeHTa [1obbida bbina oLeHeHa No cnpaBediMBoKM CTOMMOCTY AaHHbIX 0BbeKTOB 38 BblHETOM 3a8TPaT Ha pea-
NN33LMI0 Ha OCHOBaHWM METOL0B AMCKOHTUPOBaHWUS OEHEXKHbBIX MOTOKOB. Ha pacyeT HambornbLuee BAVSHME OKa3bIBaKOT LOMYLLEHMS, KaCatoLLMecs
CT3BKM AMCKOHTUPOBaHWS, LiEHbBI H3 HE(MTb, OLIEHKM 38MacoB HeTU 1 ra3a 1 Nnpoduns Aobbluun. 3a rof, 3akoHumBLIMCS 371 nexkabps 2015 roag,
npv onpefeneHny cnpaBeaIvBoOM CTOMMOCTM Bbina MCNoNb30BaHa CTaBKa ANCKOHTMPOBaHWS 00 HanoroobnoxeHus B paamepe 12.50 % roposbix
(33 rop, sakoHumMBLIMICS 31 nekabps 2014 roga: 13.26 % rofosbix). JaHHbIE OLEHKM 33BUCAT OT LieHbl H3 HE(Tb, 1 Aa/bHeWwee yxyalieHme/
YnyyLeHne 0XmaaHUMA B OTHOLLEHWW LIEHBI MOXET NPUBECTM K [ONONHWUTENbHOMY 0becLieHeHN0/BOCCTaHOBNEHWIO obecLieHeHns. [ns akTneoB
cermeHTa [Jobblya He bbino npraHaHo obecueHeHre B 2015 roay B pesynstate A3HHOM OLEHKM.

B 2014 rogy B pe3ynbraTe NpoBefeHHOro aHanmaa Ha obecLieHeHve bbin NnpusHaH YbbITok oT obecueHeHrs B paamepe 5,320 MH pybnen,
KOTOPbIM Bbln OTPaXEH B KOHCONMAMPOBaHHOM OTHETe 0 NPMBbbINV 1K YbbITKE 1 NPOYEM COBOKYMHOM AoXofe B cocTase ObecLeHeHNs aKTUBOB.
[aHHOe obecLieHeHVe B OCHOBHOM OTHOCWIOCh K Fe0/10ropasBefoyHbIM aKTUBaM, BKIKOYas NPaBa Ha reonoropassenKy 1 pa3paboTky TopTacuH-
CKOro HedTAHOrO MECTOPOXKAEHWS.

B 2015 roay aHan13 Hemcrnonb30BaHHbIX 06bEKTOB NPMBEN K NPU3HaHWI0 YbbiTka 0T obecLieHeHns B pa3mepe 3,250 MnH pybnein, KoTopbit bbin

OTPaXKEH B KOHCOMMAMPOBEHHOM OTHETE 0 MPUBbLIIM MW YBbITKE 1 MPOYeM COBOKYMHOM Aoxoae B cocTase ObecLieHeHWs akT1BOoB. LaHHbI YObITOK
OT 0becLieHeHVs NPEVMMYLLECTBEHHO OTHOCUTCS K HEUCMONb3YeMbIM NPOM3BOLACTBEHHBIM 8KTMBaM Ha HedTenepepabaTbiBatoLLMX 33BOAaX.
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FEOJIOrOPA3BELO4YHbIE AKTUBDI

Hwxe npencTtaBneHa nHbopMauyst 06 M3MeHeHUM BENNUMHBI KanMTann3vpoBaHHbIX Fe01oropa3BefoyHbIX aKTUBOB, BKMIOYEHHbBIX B OCHOBHbIE
CPencTBa, CBA3aHHbIe C A0bbl4elt HedTu 1 rasa:

OcraTok Ha 1 saHBaps 2014 ropa 12177
KanutanusmpoBaHHble 3aTpaTbl 5,546
PeknaccrduKaums B aKTUBbI, CBSA3aHHbIE C Pa3paboTKOM MECTOPOXKAEHWIA (13,346)
Yypexxaerve 000 «HedtaHas komnarmsa BOCTOK HAO» (Mpumedarne 14) (4,775)
MprobpeTerre LoYEPHUX NPEANPUSTUN 5663
ObecLieHeHWe reonoropasBefoyHbIX aKTMBOB (5,265)

OcraTok Ha 31 nekabps 2014 ropa -

B TeyeHvie rona, sakoHumsLlerocs 31 aexkabps 2015 roga, pynna npuaHana pacxofbl Ha reonoropasseKy, OTHOCALMECH B OCHOBHOM K CEMCMU-
YecKom paseesKe, B paaMepe 2,787 MiH pybreit (8 TedeHve roda, 3akoHumsLueroca 31 aexkabpsa 2014 roga: 3,588 mMnH pybren) B coctase [1pous-
BOOCMBEHHbIX U 0NepayUOHHbIX pacxodos. B 2015 rogy He Bblno KanuTannanMpoBaHHbIX 33TPaT Ha re0noropa3senKy.

14. UHBecTULMM B COBMECTHYIO AeATENbHOCTb U COOTBETCTBYIOLLME
(PMHaHCOBbIE aKTUBbI

COBMECTHAA OEATENIbHOCTb

lop, 3aKoHYMBLLMICA lop, 3aKoHuMBLUMICA

31 nekabpsa 2015 roga 31 nekabpsa 2014 ropa

OcTaToK Ha Ha4ano roga 3,791 18,848
[ons B ybbiTKe 33 Nepuog, (981) 17
MonyyeHne KOHTPONSA Haf, COBMECTHOM AesATeNbHOCTbI0 B cermeHTe MepepaboTtka v CobIT (277) -
BoccraHosneHue obecueHeHs/(06ecLieHeHMe) MHBECTVLMI B COBMECTHYIO AesaTenbHocTb (Mpumedanie 10) 47 (297)
[ononHutenbHble BNoxeHus B BawHedTb-MNontoc - 2,012
MonyyeHne KoHTpons Hag BalwHedTb-Mornoc (Mpumevare 4) - (17,831)
YupexxgeHve 000 «HedtsaHas komnaHus BOCTOK HAO» - 4975
Bosspat BnoxeHni B BalwHedTb-Montoc = (3133)
Wckntoyenve fonm Mpynnbl B YObITKE MO CAEMKaM C COBMECTHOM AeATEeNbHOCTHI0 - (1172)
MpuobpeTeHue B ceAav ¢ nprobpeteHviem OHK (MprmedaHie 4) - 506
OcTaToK Ha KoHel, roaa 2,580 3,791

000 «HE®TAHAA KOMMNAHNA BOCTOK HAO»

B mae 2014 roza Komnanmsa 1 000 «J1yKkoiin-Komu» cosgani coMecTHoe npeanpuatine 000 «HedaHas komnanms Boctok HAO» (nanee «Boc-
TOK HAO») 115 reonornyeckoro UaydeHis, passeaKm v Ao6biMM YriesoaopoaHoro chipbs B HeHelkoM ABToHoMHOM Okpyre. KomnaHus 1 000
«Jlyxonn-Komu» BnapetoT pasHbiMu 50.0 % [onsmuy B aHHOM COBMECTHOM AesdTenbHocTu. B nione 2014 ropa Mpynna nepepana Boctok HAO
NMLEH3MN Ha reonornyeckoe M3yydeHre, passeaky 1 4obbl4y yrnesosopoaos B HeHellkom ABTOHOMHOM OKpyre CTOMMOCTbIO 4,775 MNH pybnew.

Hwke npenctasneHa 0buaa drHaHcoBas MHADOPMaLLMS, OTPaXKeHHas B WHaHCOBOM 0T4eTHOCTM BocTok HAO, noaroToBneHHas B COOTBETCTBUM
¢ TpebosaHuaMm MCDO (ckoppeKTMpoBaHHas Mpynnor ans Lenem y4eta no Metoay A0NEBoro y4acTus):

31 pekabps 2015 ropa 31 pekabps 2014 ropa

BHeo60pOoTHbIE aKTUBbI 6,835 6,652
060pOTHbIE aKTMBbI 286 661
[onrocpouHble 0bsasaTenscTea (1,561) (109)
KpaTKocpouHble 06533TenbCTBa (400) (139)

YKa3aHHble Bbille aKTUBbI 1 06A33TeNbCTBa BKIIHY3HOT B Cebs:
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rofo0BON OTYET 2015
0 KOMMAHNW CTPATEIMA. 3ODEKTNBHOCTb.
PE3Y/NbTATDI
[leHex<Hble CPeACTBa U X SKBMB3MEHTDI 32 3
[onrocpodHble 0653aTeNbCTBa (33 MCKITIOYEHMEM TOPrOBOM M MPOYEl KDEOMTOPCKOM (1567 (109)

3300/KEHHOCTM 1 Pe3epBoB)

lop, 3akoHumBlwMiicAs  Meprop, 3aKOHYMBLUMIACS
31 pekabpsa 2015 ropa 31 nekabpsa 2014 ropa

Bbipyuka - -

Y6bITOK 1 06LLMI COBOKYMHbBIN YBbITOK 33 Nepuog, (1,908) (2,884)

YKa3aHHbI BbilLe YBbITOK 338 NEPUOA, BKIKOY3ET CNeaytoLLee:

AMOpTU38LWS @) -
(DUHaHCOBbIE PacXoApl 81 =
DrHaHCoBbIE 4OX0Ab! 2 84
Bbiroga no Hanory Ha Npubbinb - 34

B TeueHvie roga, 3akoHumsLueroca 31 aexkabpsa 2015 rofga, OTNOXEHHbIE HANOroBble aKTUBbI B pasMepe 392 MiH pybrei (B TedeHWe rona, 3aKoH-
uvsLerocs 31 nexabps 2014 roas, 549 MnH pybnei) He Bbiin NPUaHaHbI B OTHOLIEHV M BPEMEHHbIX BbIMMTEEMbIX PA3HILL B CBA3M C TEM, YTO MOMY-
YeHue JOoCTaTOYHbIX byayLmx HanoroobnaraemMbix Nprbbiner, HeobxoanMbIx ANA peannaauunm 3aTnx Boirod, Yy Boctok HAO He ABnsieTcs BeposTHbIM.

Hwxe npepcTaBneHa cBepka obLelt hHaHCOBOM MHDOPMaLIMK, UKa3aHHOM BbiLLe, C TEKYLLEV BanaHCOBOWM CTOMMOCTbIO MHBECTULIMIA B COBMECTHYIO
0eATeNbHOCTb, Y4MThIBAEMOW B KOHCOMMOMPOBAHHOM (PUHAHCOBOW OTHYETHOCTY:

31 pekabps 2015 ropa 31 pekabps 2014 ropa

YncTble aKTUBbI COBMECTHOM OEATENbHOCTHU 5160 7065
[ons y4actvsa [pynnbl B COBMECTHOM AATENbHOCTU 50.0% 50.0%
[ons Mpynnbl B YUCTbIX aKTUBAX COBMECTHOMN A,EATENIbHOCTU 2,580 3,633

«BALUHE®Tb-MNOJHOC»

[o 23 maa 2014 ropa BalwHedTb-INontoc ABNanCs COBMECTHOM AeATeNbHOCTbHO KoMnaHum 1 OAO «JTYKOW», co3aaHHOM C Lenbio pa3paboTkum
mecTopoxaeHuit um. P. Tpebca 1 A. Tutosa. KomnaHus BnapeeT 74.9 % nonen B yctaBHoM Kanmutane bawHedTb-Montoca. 23 mas 2014 roga Kom-
nanvs v OAQ «JTYKOWJT» BHECTIM U3MEHEHUS B I0FOBOP Y4BCTHVKOB, B PE3YNLTATE Yero KOHTPOSb Hafl ONepaLiMoHHOM 1 (MHAHCOBOI AeATebHO-
cTbto BawHedbTb-Montoca nepeluen K Komnadum (MprMedarme 4).

B TeueHve 2014 roga, Ao AaTbl KoHconnaaummy 23 maa 2014 rona, lpynna Bbiaana 3ainm baluHedTb-MNontoc B pasmepe 2,012 mnH pybnei ¢ rono-
BOW NpoueHTHoM cTaBkol 8.0 %. [laHHbIN 3aiM bbin Y4TeH Kak A0NONHUTENbHDIA BKNa4 B COBMECTHYIO AEATENbHOCTb, TaK KaK, B CYLLHOCTK, (op-
MUPUET 4aCTb nHBECTULWMK [PUnnbl B BawHedTb-Montoc. Takxe, B TedeHne neproaa Ao AaTbl KoHconnaaumm 23 Maa 2014 roga BawHedtb-Montoc
noracun 3aiim B pasmepe 3,133 MnH pybneit.

Hwxe npeacTtaBneHbl hrHaHCOBbIe pe3ynbTaThbl BawHedTb-IMontoc 3a nepuog, 3akoH4mBLWMIACA 23 Mast 2014 roga:

Mepviop, 3akoHumBLIMIiCA 23 Mas 2014 ropa

Bbipyyka 6,289

MToro npubbinb 1 COBOKYMHbIN A0XO0A, 140

YKa3aHHas Bbllle I'IpVIGbIJ'Ib BKMKOYaeT:

AMOPTV33LMA (80)

[MPOLEHTHBIN PACXof (755)

AKTMBbI, OTHOCALLMECSH K COBMECTHOW AEATE/IbHOCTU

B 2015 ropy Komnanua Bbigana Bo306HoBNsAeMbIl 3aiM BocTtok HAO B cymme S16 MnH pybnelt Ha hrHaHCKPOBaHKe reonoropa3sefoyHbix paboTt
COBMECTHOM AeATeNbHOCTW. 3340/MKEHHOCTb MO A3HHOMY 3aiiMy No cocTosHMo Ha 31 aexkabpsa 2015 rona coctasuna 7871 mnH pybneit.

15. ®duHaHCOBbIE aKTUBDI

31 nekabpsa 2015 ropa 31 nekabpsa 2014 ropa
A0/rOCPOYHbIE UHBECTULIUU

3aM BblAaHHbIN, Y4MTbIBAEMDIN MO 8MOPTU3MPOBAHHOM CTOMMOCTH 3,500 3,500
[enoanTbl 1 npouve (UHaHCOBbIe aKTVBbI 4 67
Wroro 3,504 3,567
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N AKLIVIOHEPOB
KPATKOCPOYHbIE UHBECTULINUA
[enoauTbl 5,000 -
3aiMbl BblAGHHbIE, Y4MTbIBAEMbIE MO 3MOPTU3MPOBAHHONM CTOMMOCTM - 1,330
Wtoro 5,000 1,330

OENO3UTDI

Mo cocTosiHmio Ha 31 aeKabpa 2015 roga Aeno3nTbl HOMUMHWPOBaHDBI B pybsx, MMeKT CPOK noralleHus B despane 2016 rofa v rofoByto NpoLIEHT-
Hyto cTaBky 12,33 %.

3ANMBI BblIOAHHbIE, YHUTbIBAEMbBIE MO AMOPTU3NPOBAHHOW CTOMMOCTH
[lonrocpoYHbIN 3aiM BbIAGHHBIW, J4UTbIBAEMDbIN MO 3MOPTU3MPOBAHHOM CTOMMOCTY, MMEET roA0BY0 NPOLEHTHYIO cTaBky 8.10 %.

Mo cocTosiHmio Ha 31 AeKabpa 2015 rofga KPaTKOCPOYHbIE 3aliMbl BbIAaHHbIE, J4MTbIBAEMbIE MO 3MOPTU3MPOBAHHOM CTOMMOCTM, B pa3Mepe
4,378 mnH pybnew npeacTaBneHbl 3a BbIMETOM pe3epsa nof obecueHeHre B cymme 4,378 MnH pybnew. Peseps B paamepe 2,609 mnH pybnew
(MpymeyaHme 10), HauMCNEHHbIV B TedeHWe rofa, 3akoHumsLueroca 31 aexabpsa 20714 roga, 6bin BOCCTAHOBMEH B TEYEHWE rOAa, 38KOHYMBLIErOCS
31 nekabpsa 2015 roaa, B CBS3M C BO3MELLEHMEM COOTBETCTBYHOLLMX (DUHAHCOBbIX 3KTVBOB OT 33EMLLMKOB.

Mo cocTosiHMio Ha 31 aexabpa 2014 rofa KPaTKOCPOUHbIE 3alMbl BblAaHHbIE, Y4MUTbIBaEMbIE MO aMOPTU3NPOBAHHOM CTOMMOCTH, B pa3mepe 8,808
MIH pybnew bbinn NpeAcTaBneHbl 33 BblMETOM pe3epBa nof obecLieHeHne B cymme 7,478 mnH pybnei. CneumanbHbi peseps B cymme 6,599 MiH
pybneii (Mpumedanie 10) Bbin co3aaH B TedeHWe roaa, 3akoHumBwerocs 31 aexkabpsa 20714 rogs, Ha 0CHOBE NPOBEAEHHOMO PYKOBOACTBOM 3HANM3a
BO3MELL3EMOV CTOMMOCTM AaHHbIX aKTMBOB. OCTaBLUasACS CYyMMa NPEACTaBNseT cobol BeKcens, norallaemMble no TpeboBanHuio, C rof0B0M NPOLEHT-
Hor cTaBko 0T 3.50 % 10 5.00 %, B OTHOLLEHWM KOTOPbIX 06ECLEHEHVSI HE MPU3HAEBAaNOCh.

16. 3anachbi

31 pekabps 2015 ropa 31 pekabps 2014 ropa

3anachl, KOTOpble nggT UCNOoSIb30BaTbCA B NPOM3BOACTBE 6onee yem 12 mecsiues

KaTtannsatopbl 3,086 2,846
WUtoro 3,086 2,846
3anacbl, KoTopble 6YAYT MCMONb30BaHbI B POM3BOACTEE B TeYeHue 12 MecsiLes

HedTtenpoaykrbl 12,025 16,935
Cblpas HedTb 908 1,390
Cbipbe 1 Npoyme 3anachbl 9421 8,381
33 BbIYETOM PE3epBa Mo HENIMKBUAHBIM 1 MEANIEHHO 060PaYMBAIOLLMMCS 33MaCcaM (308) (347)
WUtoro 22,048 26,359

B TeueHme roga, 3akoHumsLueroca 31 nexabpa 2015 rofa, CTOMMOCTb 3aMacoB (MCKoYas coipyio HedTb, ras u HedhTenpoaYKTbI), MPUSHaHHAA B Ka-
4EeCTBE PACXO/0B OTYETHOrO rofAa cocTasuna 11,921 MiH pybneit (3a rog, 3akoHumsLMics 31 aexkabps 2014 roga: 8,068 miH pybnei).

B 20715 rogy cTonMMoCTb 3aMaC0oB, NMPU3HaHHas B Ka4YECTBE PACXOA0B, CBA33HHbBIX C PE3EPBOM A0 MPUBMOEHNS CTOMMOCTM 33MaCOB K YACTOM CTOM-
MOCTW peanunsaLmm, cocTasmna 614 man pybnei (B 2014 roay: 342 mMnH pybnen).

17. ToproBast u npo4as AebuTopcKas 3340MKEHHOCTb

31 pekabps 2015 ropa 31 pekabps 2014 ropa

Toprosasi AebuTopcKas 33 A0MKEHHOCTb 9,573 14,539
Mpoyast AebuTopcKas 33 A0MKEHHOCTb 2160 1,855
WToro 11,733 16,394
33 BLIYETOM PE3epBa MO COMHUTENbHBIM A0raM (1.473) (1698)
WToro 10,260 14,696

CpeHWii CPOK OTCPOYKM NaTeXa NoKynaTenam pynnbl 33 peanusaumio HedTu 1 HedpTenpoaykTos coctasnseT 5-10 gHel. B Teverve
rOA0BbIX OTYETHbIX NEPUOA0B, 3aKoHUMBLUMXCA 371 AeKkabpsa 2015 1 2014 rogos, NPOLLEHTHI MO TOProBo AebUTOPCKOM 3840/MKEHHOCTH

He Ha4YMCNANNChb, TEM He MeHee, HeKOTOPble A0roBOPbl NPeAYCMaTPUBAaIOT WTPadbl 33 NPOCPOYKY NnaTexa. Mepen TeMm, Kak 3aKNo4nTb
[0roBOp C HOBbIM NoKynaTenem, Fpynna ncnonb3yeT BHYTPEHHIO CUCTEMY KPEAUTHOrO KOHTPONS A/19 TOro, YTobbl ONpefennTb CTeneHb
KpeaMTocnocobHOCTM NOKYNaTensa 1 YCTaHoBUTb A5 HEMO COOTBETCTBYHOLWMIA KPeaUTHbIM nMKT. Mo cocTosHuio Ha 31 aexabps 2015 roga
L0MS NATY KPYMHERLUMX KOHTPAreHToB Mpynnbl B 06LieM 0CcTaTKe AeBUTOPCKOM 3840MKeHHOCTV cocTasnana 58.8% (31 aexkabpsa 2014 roaa:
497 %). KpeanTocnocobHOCTh CYLLECTBYIOLLMX MOKYMaTenei nepuoamyecku OLeH1BAeTCA Ha OCHOBaHUM UMEIOLenca Y Mpynmbl BHYTPEHHEN
1 BHeWwHeln nHdopMaLmm 06 MCTOPUM B3aMMOPACYETOB C KOHKPETHbBIM KOHTPareHToM. [pynna perynapHo aHannanpyeT nokasatenn obopa-
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rofo0BON OTYET 2015
0 KOMMNAHWK CTPATEIMMNA. 3OOEKTUBHOCTb.
PE3YNbTATbI
4YMBaEMOCTW, CPOKM NOralenns 3300MKEHHOCTU U MPUHMMAET, B Cyyae HeobxoamMMoCTH, COOTBETCTBYIOLLME MEPbI K €€ B3bICKaHWIO, KaK
TONBbKO HACTYNaEeT CPOK MOralleHnsa TaKom 3300/MKEHHOCTU.
Pe3epB Mo COMHUTESNbHBIM [,0/ITaM CO3A3ETCA N0 NMPOCPOYEHHOM TOProBOM 1 NPoYer AebUTOPCKOM 3840 KEHHOCTU UCXOAS M3 OLEHKM Hepeanb-
HOW K B3bICK3HWIO 3340/KEHHOCTY, ONPefeneHHoM Ha OCHOBaHMM NPOLUIOr0 0MbiTa. Pe3eps No COMHUTENbHbIM A0NraM PerynspHo nepecMaTprBea-

eTcs, UCXOAs U3 (DaKTOB M 0BCTOATENBCTB, CYLLECTBYIOLLMX Ha KaXKOYH OTYETHYIO A3TY.

TODI'OBBQ ¥ npo4ad £L86I/ITODCK8F| 330/1KEHHOCTb N0 CPOKaM BO3HMKHOBEHWA MPeLCTaBieHa Aanee:

31 nekabpsa 2015 roga 31 nekabpsa 2014 ropa

HenoraweHHas Peseps HenoraweHHas Peseps

33A0/MKEHHOCTb nop, obecueHeHne 33A0/MKEHHOCTb nop, obecueHeHne

HenpocpoyerHas 9,901 (28) 14,392 (239)
MpocpoyeHHas ao 30 aHel 94 (20) 73 (27)
MpocpoyeHHas ot 31 a0 90 aHelt 108 (2) 183 (3)
MpocpoyeHHas ot 91 a0 180 aHei M4 (53) 184 (27)
MpocpoyeHHas ot 181 ao 365 aHeit 388 (279) 493 (403)
MpocpoyeHHas bonee 365 aHen 1128 (1,097) 1,069 (999)
WUtoro 11,733 (1,.473) 16,394 (1,698)

VameHeHne pe3epsa No COMHUTENbHbIM 00/1MaM B OTHOLLEHUN TODI’OBOI;'I n I'IDO‘-IEVI ,D.GEVITODCKOIZ 33A0/TKEeHHOCTU NpeacTaBneHo cnenytowmmm O6p830MZ

Fop, 3aKoHYMBLIMICA lop, 3aKoHuMBLUMICA

31 nekabpsa 2015 roga 31 nekabpsa 2014 ropa

OcTaToK Ha Havano roga 1,698 1,910
OTpaykeHo B cocTase Npubbinu unn YbbiTka, HeTTo (MprmedaHie 10) (60) 717
CYMMbI, CMIMCBHHbIE KaK BE3HAAEKHBIE K B3bICKaHMWIO (165) (929)
OCTaTOK Ha KOHew, roaa 1,473 1,698

Mo cocTosiHMio Ha 31 fexabps 2015 rofa B COCTaB pe3epBa Mo COMHUTESbHbBIM [0/raM BXOOMT CNeLmanbHbli pe3epB B OTHOLLEHWM TOProBbIX

Y NPOYMX [eBUTOPOB, HAXOAAWMXCH B NPOLECCE MKBMUABLMM U BaHKPOTCTBa, B cymme 1,078 MiH pybneit (31 nexabps 2014 roaa: 956 MiH
pybnen) v NpeacTaBngeT cobol pasHULY Mexay CYMMON 3TOM AeBUTOPCKOM 33[10/KEHHOCTYU U BENIMUMHOM OXKUABEMbIX [AEHEIKHbIX MOCTYTIEHNA.
Y pynnbl HET 33N10roBOro 0becneyeHns B 0THOLEHUW A3HHbBIX CYMM.

18. [leHe)kHble cpeacTBa U UX 3KBUBANEHTDI

31 pekabps 2015 ropa 31 pekabps 2014 ropa
[enosunTbl o BOCTPeboBaHWS 1 BbICOKONMKBUAHbIE MHBECTULIMN 29,856 50,962
PacyeTHble cyeTa 3099 1,856
Wroro 32,955 52,818

Mo cocTosHmio Ha 31 aexabpsa 2015 roga aeno3uTbl A0 BocTpeboBaHMA NpeAcTaBneHbl BaHKOBCKMMM 4eno3nTamuy B pybnsix ¢ roaosbiMm Npo-
LeHTHbIMM cTaBKamu oT 010 % ao 11.30% (31 aexabpsa 2014 ropa: ot 748 % no 29.75 %) u nonnapax CLUA ¢ ronosoii npoueHTHoi ctaekoi 010 %
(31 nexabps 2014 roga: o1 010 % 10 414 %). CpoKwM NoraleHus no AaHHbIM Len03uTaM He MPEBbILIAT 3 MeCcALa C AaTbl MX PA3MELLEHUS.

B pamkax ynpaBneHns KpeauTHbIM PUCKOM M PUCKOM IMKBUAHOCTM MPynna perynsipHoO NPOBOAMT aHaNn3 PUHaHCOBOWM YCTOMYMBOCTM (PUHEHCOBbIX
1 BAHKOBCKMX MHCTUTYTOB, B KOTOPbIX Pa3MeLLaeT AeHEeXHble CPeACTBa U X IKBUBANEHTbI. [PYnna pasMeLLaeT AeHeXXHble CPEACTBa 1 UX 3KBMBA-
NIEHTBI B KPYMHbIX POCCUMCKUX BAHKBX C KPEAUTHBIM PENTUHIOM He HuKe B+ (2014: He Huxe B+).

19. lonrocpoyHas nporpaMma BO3Harpa)kaeHus
KNo4eBoro ynpasfieHYeCcKoro nepcoHana

B 2015 ropy KomnaHvs BHenpWia A0NrOCPOYHYHO NPOrpamMMy BO3HArPaxAeHWs /1S KIIOYeBOro YnpasBneHYeckoro nepcoHana Mpynnbl. MporpaMma
COCTOMT 13 ABYX YaCTEN: BbINMaUYMBAEMON AEHEXHbBIMU CPEACTBAMU U BbIN/Ia4YMBAEMON NPUBUIErMPOBaHHBIMU aKLUMAMM KOMNaHWK. CripaBenin-
Basi CTOMMOCTb NMPVBUIErMPOBaHHbIX 8K Ha3 48Ty NPefoCTaBNeHNA ONPeaensieTcst Ha OCHOBaHWM LieHb! MPUBMUIErMPOBaHHbIX aKLMWIA KoMNaHum,
HaxoAsALMXCs B 0bpaLLeHnn Ha aKTMBHOM PbiHKe KanuTana. MNporpamma gencteyet ¢ 2015 roga no 20719 roa, M3meHeHwe obuelt cymmbl 0653a-
TENbCTB MO NPOrpaMMe BO3HarpaXOeHWst MPeaCcTaBieH0 HUKE:

BanaHc Ha 1 aHBaps 2015 ropa -

Pacxoabl Mo NporpamMMme, Ha4MCNeHHble B TeHeHWe roda 1737
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BbinnayeHHble B TeYeHve roga -

AHHgJ’IVIpDBaHbI B Te4yeHre rona -

BanaHc Ha 31 pekabps 2015 ropa 1,737

C yyetoM hopMbl ¥ BpeMeHW BbinaTbl 06A3aTENbCTBa MO NPOrpaMMe BO3HArPAXKOEHUSA KMOYEBOr0 YrpaBeHYECKOro nepcoHana bbinm YyTeHbl
CreaytoLwmm 06pa3oM Ha OTHETHYIO AaTy:

31 pekabps 2015 ropa
[poyne pesepBbl B Kanutane 673
[onrocpoyHble 06533TENBCTBA 206
KpaTkocpouHbie 0693aTenbeTaa (MprmedaHme 25) 858
WUtoro 1,737

20. YcTaBHbIV KanuTan

OBbABJIEHHbIN, BbIMYLWEHHbIV M NONTHOCTbHO OMJTAYEHHbIA KAMUTAT, A TAKXE COBCTBEHHbIE AKLUK,
BbIKYN/IEHHbIE Y AKULMOHEPOB

31 pekabps 2015 ropa 31 pekabps 2014 ropa

147,846,489 (31 nexabpsa 2014: 150,570,662) 06bIKHOBEHHbIX 3KLWA HOMUHAIOM 1 pybib 1626 1656
29,788,012 (31 nexabps 2014: 29,788,012) NpVBMAErPOBaHHDBIX KLU HOMUHAMOM 1 py6nb 328 328
WUtoro 1,954 1,984

Hwxe npeacTaBneHo askeHve COBCTBEHHbIX aKLMI, BbIKYMNEHHbIX Y 3KLMOHepoB, B TedeHne 2014-2015 rr.:

MpuBMNErupoBaHHbIE aKLUK O6bIKHOBEHHbIE aKLUK

(konuuecTBo aKLMI)

OcraTok no coctosiHuio Ha 1saHBaps 2014 ropa 5,022,577 31,625,082
0653aTeNbHbIN BbIKYM COBCTBEHHbIX aKLIMIA, MPEALIECTBYIOWLMI peopraHuaaLumy Mpynmbl (MpumedaHme 5) 8,885,866 2724173
PeopraHuaauys Cuctembl-VHsecT (158,409) 9,943,730
Peopranmsaums Mpynnbi (MprumeyaHme 5) (8,885,866) (38139,925)
OcrTaTok no coctosiHuio Ha 31 aekabps 2014 ropa 4,864,168 6,153,060
AHHYNMPOBaHYE COBCTBEHHbIX 8KLMIA KoMnaHmm = (2,724173)
OcTaTok no coctosHuto Ha 31 aekabpsa 2015 roga 4,864,168 3,428,887

*Mo cocToaHuio Ha 31 Aexabpa 2014 roga Ha 4,864,168 akumii B cocTaBe CODCTBEHHbIX aKLMM, BBIKYMNEHHbBIX Y aKLMOHEPOB, ObINI0 HaNOXKeHo OrpaHuyeHve
Ha AanbHEeMLLYI NPOAaXKY Mo peleHnio cyda. Pewerre cyaa bbino otmeHeHo B 2015 roay

S mioHa 2015 roga KomnaHms aHHYnnposana 2,724,173 06blIKHOBEHHbIX aKLMI, PaHEe BbIKYMIEeHHbIX Y aKLMoHepoB KomnaHum. Takm 06pasom,
KOMMYECTBO COBCTBEHHbIX SKLMM, BbIKYMIEHHDIX 4 8KLIMOHEPOB, YyMeHbLUMIoCh A0 8,293,055 (31 nexabps 2014 roga: 11,017,228 akumin). B peaysib-
TaTe aHHYNMPOBaHWSA COBCTBEHHbIX KL, BbIKYMNEHHbIX Y 8KLMOHEPOoB, [pynna Npr3Hana YMmeHbLUEHWE YCTaBHOIO KanuTana B pa3Mepe HoMK-
HanbHOM CTOMMOCTW 8HHYNMPOBaHHbIX aKkLMii Ha cymmy 30 mMaH pybneit; pasHuua B pasmepe 5,372 MiH pybnen mexay 6anaHcoBom CTOMMOCTbIO
1 HOMWUH3MbHOWM CTOMMOCTbBIO COBCTBEHHDBIX aKLIMIA, BbIKYMIEHHbIX Y aKLMOHEPOB, Obifa NPU3HaHa B COCTaBE HepacnpeaeneHHom npubbiam.

B peaynsTaTe peopranuaaLymy [pynnsl 6 Mag 2014 roga (Mpuvedarie 5) KoMmaHms aHHyMposana 38,139,925 06bIkHOBEHHbIX 1 8,885,866 npusmrerii-
POB3HHbIX KL, MONYYEHHbIX B PaMKaX PeopraHm3aLmimn C1cTeMbl-MIHBECT 1 BbIKYNNEHHbIX Y aKLmoHepoB KomnaHum B 20714 roay, COOTBETCTBEHHO.

AONBUOEHAbI M HEPACNPEAENNEHHAA NMPUBbIJ1b

OB6bIKHOBEHHbIE aKLmW KomnaHum aatoT NpaBo MX AepxaTeniaMm Ha 0AnH rosioc [Ha EII-(LI,MFO] H3 coﬁpava aKUMOHEepoB KomnaHuu n MpaBo Ha nony-
YeHve gMBMnOeHO0B Mo Mepe X YyTBepxXaeHud.

MpUBUNErMPOBaHHbIE BKLIWM ABHT NMPaBO UX AePXKaTeNsM Ha NoNyHeHme HeKYMUISTUBHDBIX AVBUOEHA0B, BENMYMHE KOTOPbIX YTBEPKOZETCS MO YCMOT-
PEHMIO PYKOBOACTBa KOMMaHWW i Npu 06baABNeHMI AVBUAEHA0B N0 06bIKHOBEHHbBIM aKLWISIM. [PUBMNErMPOBaHHDBIE KLIMW HE ABH0T UX epaTensam
MPaBO ronoca Ha COBPaHMM aKLIMOHEPOB, B cny4ae, ecnivi KomnaHmen bbinv obbasneHbl avenaeHap!. B cnyyae ecnv averaeHabl He Bbiniv 06bsBreHbl,
MPUBMIENMPOBaHHbIE KL HBENSOT UX BNaferbLEes NPaBoM rosioca, 8HaN0rMyHbIM NPaBy BraaebLEB 0BbIKHOBEHHBIX 3KLMM KoMnaHum.

B cny4ae nuxksnaaumm KomnaHum Oepxxatenv nprsmnierMpoBaHHbIX 1 0BbIKHOBEHHbIX KLU UMErT paBHOE NMpaB0o H3 OCTaTO4YHYIO CTOMMOCTb 8KTUBOB.
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10 nioHa 2014 rona KomnaHws 0bbsasrna ameuaoeHabl B pasmepe 211 pybneit Ha ooHY 06bIKHOBEHHYIO M MPUBMUNErMPOBaHHYIO 3KLMIO H3 0bLwYto
cymmy 37,481 MnH pybneit. HYactb 06bsBNEHHbIX AMBMAEHO0B OTHOCUTCS K Npeanpuatiam Mpynnbl. Mo coctoaHnio Ha 31 aexabps 2014 roga
33[0/MKEHHOCTb MO BbINAaTe ANBMAEHA0B cOCcTaBwna 398 MiH pybnew.

30 ntoHsa 2015 roga KomnaHus 0bbssrna avsraeHdbl B pasmepe 113 pybneit Ha oaHY 0bbIKHOBEHHYIO 1 NPUBMIErMPOB3HHYIO aKLIMIO Ha 06LLY0
cymmy 20,073 MnH pybnei. YacTb 06bsiBNeHHbIX AMBUAEHO0B 0THOCUTCA K npeanpuaTuam Mpynnbl. Mo cocToaHuio Ha 31 fexabpst 2015 roga
33[10/PKEHHOCTb M0 BbINaTe AMBUAEHA0B cocTasmna 420 MnH pybnen.

B oktabpe 2015 roga CoseT AnpexTopos balHed T ytBepann MNonoxkeHne o AMBMAEHOHOM NONUTUKE B HOBOW pedaKLmm, B COOTBETCTBUM C KOTO-
povt KoMnaHWst NNaHMpYeT eXKerofHo HanpaBnaTh Ha BbINaTy AMBUOEHA0B He MeHee 25 % unicTon nprbbinun Mpynnel no MCAO 33 oTHETHbIN rof.

NPUBbIb HA AKUUIO

Mprbbinb Ha BKLMIO PACCHMTLIBAETCS NYTEM AENEHNUS NPUBLINK, NPUXOASLLENCS Ha OBbIKHOBEHHbIE 3KLMM KOMNaHMW, Ha CpedHEB3BELLIEHHOE KO-
NN4EeCTBO 0BbIKHOBEHHbIX aKLMIA B 0BPaLLEHMM B TeYEHME rofAa, CKOPPEKTMPOBAHHOE Ha KONMYECTBO COBCTBEHHDIX 8K, BbIKYMIEHHbIX Y aKLM-
0Hepos. Mpubbinb 33 rof, NPYHaAeXaLLas aKLMoHepaM KoMnaHum, pacnpenensertcs Mexay 06bIKHOBEHHbLIMM 1 NPUBUIErMPOBAHHBIMU BKLIMAMY
KomMnaHum B cooTHOLEHWM 1:1 B COOTBETCTBMM C NPaBaMK, NPeayCMOTPEHHbIMM YcTaBoM KomnaHum. CobeTBeHHble akLumn KoMnaHmm, NpraHaHHble
B CBA3W C Bnagernem Cuctemori-MHeecT gonen B [pynne, BblMMTaNUCh 13 0BLLEro KoNMYecTBa akLmi B 06paLLeHnn Npu pacyeTe CpeHeB3BELLEH-
HOro KONM4YeCTBa 0BbIKHOBEHHDbIX aKLuM B 0BpaLLeHnm.

BasoBas 1 pa3BofHeHHasA NPMbbIb Ha 8KLMKD PACCHUTBIBAETCS CEAYOLLMM 06pa3oM:

lop, 3aKOHYMBLLKIACS Top, 3aKOHYMBLUKIACA
31 pekabps 2015 ropa 31 pekabps 2014 ropa
(B MMRAVOHax pybner, 38 UCKMKUEHNEM MHDOPMaLWM 06 aKLMAX)

CpenHeB3BELLIEHHOE KOTMYECTBO 0BbIKHOBEHHbIX aKLMIA B 06paLLeHnm 144417602 148,586,876
CpefHeB3BeLLIEHHOE KOIMYECTBO NPUBUIErMPOBaHHbIX aKLIMIA B 0bpaLLeHnm 24,923,844 27450,581
CpenHeB3BeLEHHOE KOIMYECTBO aKLui B 06palLeHnmn 169,341,446 176,037,457
Mpnbbinb 3a rog, NpUHaANeXaLlas BNaaenbLaM 0BbIKHOBEHHbIX aKLMIA KoMNaHum 49613 36,418
Mpubbinb 3a rof, NPUHaONEXaLLas BNafenbLaM NpUBUNErMpOBaHHbBIX aKLMA KoMnaHum 8,562 6,728
MNpubbinb 3a rop, NpuHapnexallas akuvoHepam Komnanum 58,175 43146
BasoBas 1 passogHeHHas npubbinb Ha akumio (pybnen Ha 1 akumio) 343.54 245.10

21. 3aMbl n KpeguThbI

31 pekabps 2015 ropa 31 pexabps 2014 ropa

CraBka, % OcTatok CraBka, % OcTaTok
[0/TTOCPO4YHbIE OBA3ATE/IbCTBA
HeobecneuyeHHble 3aliMbl M KPEAUTDI C PUKCUPOB3HHOM CTaBKOM 8.00%-11.00% 36128 8.00%-10.55% 91944
HeobecneyeHHble HeKoHBEepPTMPYEMble 0BANraLIMOHHbIE 38MMb, 8.65%-8.85% 29,979 8.65%-8.85% 29,969
BbiNyLieHHble B pespane 2013 roga
HeobecnedeHHbIN KpeauT C NNaBatoLLei CTaBKOM® Kntoyesas cTaBka BaHka 24,824 - -

Poccrn+1.00%

HeobecneyeHHble HeKoHBEPTU-pYeMble 0BANraLIMOHHbIE 38MMb, 10.70% 10,000 10.70% 10,000
BbiNyLieHHble B Mae 2014 roga
HeobecneveHHble HEKOHBEPTU-PYeMble 06MraLMOHHbIe 3aMMbl, 12.00%-1210% 9,978 - -
BbinyuieHHble B nioHe 20715 roga
HeobecneyeHHble HEKOHBEPTU-pYeMble 0BNraLMOHHbIE 33/MMb, 12.00% 4,990 - -
BbinyuieHHble B Mae 20715 roga
HeobecneyeHHble HeKOHBEPTMPYEMbIE 0BINIaLIMOHHBIE 33MMbl, - - 8.35% 5274
BbiNyLLEeHHble B Aekabpe 2009 roga
ObecneyeHHble KPEAUTDI C NN3BaOLLEN CTABKOM - - Libor M+ 1.70% 2,045
Wtoro 115,899 139,232
KPATKOCPO4YHbIE OBA3ATE/IbCTBA
HeobecneyeHHble HeKOHBEPTMPYEMble 0BMraLIMOHHbIE 33MMbl, 16.00% 9I9KQ) 9.00% 9,998
BbiNyLeHHble B pespane 2012 roga
HeobecneyeHHble HeKOHBEPTU-pYeMble 0BIMraLMOHHbIE 38MMb, 8.35% 5278 - -
BbiNyLLeHHble B Aekabpe 2009 roaa
KpaTKocpoyHas 4acTb 0becneveHHOro KpeamTa C NNaBatoLLein CTaBKOM USD Libor 1M+1.70% 4,851 USD Libor 1M+ 1.70% 18,555
Wtoro 20,108 28,553

*3300/MKEHHOCTb MO AaHHOMY KpeauTy Ha 31 Aexabps 2014 roga bbina npeacTaBneHa B COCTaBe HeobecneqeHHbIX 3aiMOB 1 KPeaMTOB C MUKCHMPOBaHHOM CTaBKOM
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N AKLIMIOHEPOB
1 Bbina peknaccnduiLmposaHa B 20715 roay, Kak 0nmcaHo HuKe.

B 2014 roay B pe3ynsraTe peleHus ApbrTpaxHoro cyaa r. Mockebl 0 nepegade akumin OAO AHK «BaluHedTb», paHee npuHagnexxasLwmnx Cucteme
1 Cucteme-VHBecT, B nonbay Poccuickon Mepepaumn, 1 13-33 CYLLECTBYHOLLMX OrPaHUYEHNI B OTHOLLEHWI U3MEHEHWSI KOHTPONS B KPEOUTHbIX
COrnaLeHnsx, 4aCTb 3aMOB AO/MKHA bbina BbiTb NoralweHa No NpeabsBneHnto. Bee Takue 3aiMbl Bbinn BbinnayYeHbl B COOTBETCTBYHOLLME CPOKW,
N1BO MO HMUM NoNY4YeHbl 0TKa3bl OT TPEOOBaHMSA [LOCPOYHOrO MOraLleHNs.

HEOBECMEYEHHbIE OB/IMTALUMOHHbBIE 3AMMbI

22 nexabpsi 2009 ropa pynna Bbinyctina 50,000,000 pybnesbix HEKOHBEPTUPYEMbIX 0BMIraLmMIA C HOMUHaNBbHOM CTouMOCTbIO 1,000 pybnen 3a LTYKY.
C patbl Bbinycka Ao 21 aexabps 2012 rona obnumraumm MMenv roaoByo MPOLEHTHYIO CTaBKY PaBHYI 12.5 %, BbINNaTbl KYNOHHOro A0X043 NMPOV3BO-
Onnvcb ABa pasa B rof,. B okTabpe 2011 roga pynna ocyLLecTBMia CBoe NpaBo Mo JOCPOYHOMY BbIKYNyY 0bnvraumin, B peaynstate yero 38,496,306
obnmraumin boiny BbikynneHb! 3a 1,050 pybneit 33 obnuraumio. MpeBbillerre CTOMMOCTH BbIKYMA Haf, HOMWMHaNbHOM CTOMMOCTbLIO 06nMraLmii B pa3vepe
1,925 MnH pybnen bbino NprsHaHo B cocTase MUHaAHCOBbIX PACXOA0B KOHCOMMAMPOBAHHOIO OTHETa O NPUBbLINN MM YBbITKE 1 MPOYEM COBOKYMHOM
noxope. B oexabpe 2012 roga Mpynna ocyLuecTsuna 0bs3aTenbHblin Bolkyn 6,220,765 0bnmraumin Y Aep>ratenei, IPUHSBLUMX PELLEHMe NPEAbIBUTL 1X

K BbIKYMY Mo HOMWHaMNbHOM CTOMMOCTW, U YCTaHOBWIAE HOBbIN CPOK MoralleHus B Aekabpe 2016 roga i ocTaBLUmXcs 0bnvraumi. [NpoLieHTHasn CTaBka
Bbina ycraHosneHa pasHor 8.35%.

B cespane 2012 roga pynna sbinyctvna 10,000,000 pybnesbix HEKOHBEPTUMPYEMBIX 0BNMMaLMi C HOMUHaNBHOM CToMMOCTbH0 1,000 pybnew 3a LWTYKY
¢ patov norawenus B espane 2022 roga. C despans 2015 oo despana 2016 roga 0bnmraumm nMeroT rofoBYHo NPOLIEHTHYHO CTaBKY pasHYto 16.00 %,
BbINNaTbl KYNOHHOr0 [0X04a NPOV3BOAATCS ABa Pasa B rop, [ocnenyroLLmi nepecMoTp CTaBKM KYrnoHa cocTomTtes B deBpane 20716 rofs, Toraa e nep-
YKATENM 0BAMraLMIA NONYYaT NPaBO MPEmbABUTL OBMIBLMM K MOr8LIEHMIO MO WX HOMMHabHOM cToMMocTy (MprMedaHiie 31).

B chespane 2013 roma pynna pasmectvna 10,000,000 pybnesbix HEKoHBEPTVPYEMbIX 0brmraLmii (Ceprv 06), 10,000,000 pybriesbix HEKOHBEPTUPYE-
MbIx 06rmraumin (Cepum 07), 5,000,000 pybresbix HekoHBepTUpYeMbix 0brmraumin (Cepumn 08) n 5,000,000 pybnesbix HEKOHBEPTVPYEMbIX OBAMraLIMiA
(Cepumn 09) ¢ HoMmHaBHOM cTamMMocTbo 1,000 pybnei 3a LWTYKY ¢ noraweHrem s 2023 rogy. O6mmrawwv Cepuin 06 1 08 MMEHOT rofoBYH MPOLEHTHYO
CTaBKY paBHYto 8.65% c nocneaytowymM nepecmotpom B hespane 2018 roga. 0bnurauwmm Cepuii 07 1 09 MMEKOT rofoBYHO NPOLEHTHYHO CTaBKY PaBHYO
8.85% c nocnegytoLmm nepecMotpom B hespane 2020 ropa. MNpy nepecMoTpe NPOLIEHTHbIX CT3BOK AepaTen 0bamraumii nonyyatoT npaeo npedbs-
BUTb 06AMraLmMm K BbIKYNY Mo X HOMUHabHOW CTOMMOCTM.

B mMae 2014 roga pynna paamectna 10,000,000 pybneBbix HEKOHBEPTMPYEMbIX 0BnMraLmin ¢ HoMMHanbHoM ctommocTbto 1,000 pybnei 3a WwTyky

¢ gatov noraweHus B Mae 2024 roga. C 4aTbl Bbinycka Ao Hosbpst 2018 roga 0bamraumm nMeroT rofoByro NPOLEHTHYO CTaBKY paBHYto 10.7 %, BbinAaThl
KYMOHHOMO 40X0Aa NPOM3BOAATCS ABa Pa3a B rof. [ocnenytoLwmin NnepecMoTp CTaBKM KYNoHa cocTomnTest B Hosibpe 2018 rofa, Toraa e aepaTent
0bmraumin Nony4aT NpaBo NPeAbABUTL OBAMIaLMM K MOraLLEHMIO MO X HOMUHAMBHOM CTOMMOCTU.

B mae 2015 ropga pynna paamectuna 5,000,000 pybnesbix HEKOHBEPTUPYEMBIX 0BNMMaLIMiA C HOMUHaNbHOM cTonMoCTbio 1,000 pybneit 3a LWTYKyY

¢ paTovi noraweHus B Mae 2025 roga. C aaTbl Bbinycka Ao Mas 2020 roaa 06nmraumm nMeroT rofoByro NPOLIEHTHYO CTaBKY, paBHYto 12.00 % roaosblX,
BbIMaTbl KYNOHHOro A0X04a NPOV3BOASATCS ABa Pasa B rof, [locnenyroLumin nepecMoTp CTaBKM KYnoHa cocTomtes B Mae 2020 roaa, Toraa »ke aep-
YKaTenu obnuraumii nonyyaT NpaBo NpeabsBuUTb 06NMIraLIMM K MOraLEHNHO MO MX HOMUHAbHOM CTOMMOCTU. YCNOBUWS Pa3MeLLEHNS AaHHbIX 0BnmMraLmi
npeaycMaTpuBaT BO3MOXHOCTb AOCPOYHOMO NOraLleHrst No YycMoTpeHno Komnanmnm B Mae 2017 roga No HOMUHaMbHOW CTOMMOCTW.

B nioHe 2015 ropga Mpynna pasmecTina 5,000,000 pybneBbix HEKOHBEPTMPYEMbIX 0BAMraLymin ¢ HoMMHaNbHOM ctommocTbto 1,000 pybnei 3a WTyky

C gaTtov norawenms B Mae 2025 roga. C aaTbl Bbinycka Ao Mas 2020 rofa 06nmraumm UMeroT rofoByro NPOLIEHTHYO CTaBKY, paBHYto 12.00 % roaosbIX,
BbIMaTbl KYNOHHOro 40X04a NPOV3BOAATCS ABa Pasa B rof,. [locnenyroLumin nepecMoTp CTaBKM KYnoHa cocTomtes B Mae 2020 roaa, Toraa »ke aep-
YKaTenu obnmraumii nonyyaT NpaBo NpeabsBuUTb 06NMMraLIMM K MOraLEHWHO MO X HOMUHAbHOM CTOMMOCTU. YCNOBWS Pa3MeLLEHNS AaHHbIX 00nmMraLmi
npeaycMaTpuBaT BO3MOXHOCTb AOCPOYHOMO NOraLleHrst no YycMoTpeHno Komnanmm B Mae 2017 roga No HOMUHaMbHOW CTOMMOCTW.

Mo3xe B noHe 2015 roga Mpynna pasmectuna 5,000,000 pybnesbix HEKOHBEPTUPYEMBIX 0BNMMaLIMi C HOMUHaMNbHOM cTonmocTbio 1,000 pybneit 3a
LUTYKY C AaTom norawenus B nioHe 2025 roga. C aaTbl Bbinycka Ao vioHa 20271 roaa obnuvralpmm MMeoT rofoBy NPOLEHTHYRO CTaBKY, paBHYo 1210 %
roA0BbIX, BbINMaTbl KYMOHHOMO AOX0A3 NPOM3BOAATCA AB3 Pa3a B rof. Nocneaytowmii nepecMoTp CTaBKM KYnoHa cocTomTes B uioHe 20271 rofda, Toraa xe
LepaTeni 0bnmraumin Nony4aT Npaso NPeabsBUTL 0BMMaLMM K NMOraLleHmo Mo MX HOMUHAMNbHOM CTOMMOCTW. YCNOBWS pa3MeLLEHVst AaHHbIX 0bnmraLmit
npeaycMaTpuBaT BO3MOXHOCTb AOCPOYHOMO NOraleHrs no ycMoTpeHuo KomnaHum B nioHe 2017 roga No HOMUHaMbHOM CTOMMOCTW.

OBECMEYEHHbIE 3AMMbI

Ha 31 nexabps 2015 n 2014 ropos obecneyeHHbIn 3a1iM C NNaBatoLLer NPOLIEHTHOM CTaBKOM, HOMWHMPOBaHHDIV B fonnapax CLUA, npeactasnset
cobolt 4OroBop 3alMMa Ha YCNoBMsX NPEeA3KCNOPTHONO (PUHBHCMPOBaHUS Ha cymmy o 600 maH gonnapos CLUA ¢ nynom MexxayHapoaHbix 6aHKOB.
3aim bypet noraweH B 2016 rogy. ObecnedeHreM No KPEAUTY SBNAETCS SKCMOPTHAs BbIPYYKa OT peanuaaLmm HeTenpoayKTos. [NpoLeHTHas
CTaBKa OnpefenseTcs Kak 4o/napoBas cTaBka Libor TM+1.70 %.

HEOBECMNEYEHHbIE 3AMbI U KPEOUTDI

Ha 31 nexabpst 2015 1 2014 ronos HeobecneyeHHble 3aiMbl C (UKCUPOB3HHOM NPOLLEHTHOM CTaBKOM HOMVUHWUPOBaHbI B pybisix 1 NonyyeHbl T
Pa3NMYHbIX KPEAMTOPOB. 3alMbl No41exKaT noraleHuio B nepmog, ¢ 2017 no 2020 rog.

Mocne NoBbIEHVS KNo4eBOW CTaBKwM LieHTpanbHoro baHKa B KoHLe Aekabps 2014 roga no HECKONbKMM KpeauTaM pynnbl B MapTe-anpene 2015
rona bbina noBbIleHa NPOLEHTHaA CTaBKa C MOCNeAYoLLMM NOHWKeHVEM B nione-asrycte 2015 roga. Takke, A HeobecneyeHHoro KpeauTa

¢ banaHcoBow cTonMocTbio 24,824 MnH pybner no coctosHuio Ha 31 aexkabpa 2015 roaa GUKCMPOBaHHaA CTaBKa bbina 3aMeHeHa Ha MNaBatoLLyto
MPOLIEHTHYIO CTaBKY, PaBHYO KNto4eBon cTaBke baHka Poccum +1.00 %.
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22. Npeponnata no Aorosopy NOCTaBKU HedTenpoayKTos

B anpene 2014 rona KoMnaHWs 3aK1K04MIa AONMOCPOYHbIV LOMr0BOP Ha MOCTaBKY HEPTENPOAYKTOB M BNOCNEACTBUM NONYYMIa NpeaonnaTy

B paamepe 500 mnH gonnapos CLUA (17,347 mnH pybnen). Mo coctosHmio Ha 31 aexabps 2015 roaa 3,855 MiH pybneit u 13,492 M+ pybnen
BbInn KNaccdULMPOBaHbI B COCT3BE KPAaTKOCPOYHOM M AONFOCPOYHOM Y3CTsAX NPEAonaThl N0 AOr0BOPY NOCTaBKM HE(TENPOAYKTOB, COOTBET-
cTBEHHO. CYMMaPHbI MUHUMaMbHbIM 06beM NOCTaBKM COCTaBNsSeT Nopsaka 3,150 TbiC. TOHH HeMTEeNPOAYKTOB, Ha4YMHas C AaTbl MOANMCAHUS
porosopa fo monga 2019 roga.

[1aHHbI KOHTPAKT NPeaycMaTpMBAET, YTO LieHa Ha HedhTENPOAYKTbl PACCUHMTBIBAETCS H3 OCHOBE TEKYLLIMX PbIHOYHbIX KOTUPOBOK, 8 MPeaonnaTa
BO3MeLL3eTcs PU3NHECKUMM NOCTaBKaMU HeTENPOAYKTOB.

MoraweHne npegonnatel npegycmoTpeHo ¢ 2016 roga. Mpynna paccMaTpuBaET A3HHbI KOHTPaKT B KAYECTBE COrMaLleHus, KOTopoe bbino 3aksto-
YeHO C Lienbto NOCTaBKM TOB3POB B PaMKax 0DbIMHOM AEATENbHOCTL.

Ha ocTtaTok no AaHHOM NpenonnaTte, HaumcnaTes NpoLeHTbl no ctaBke USD Libor IM + 1.5% rofnoBbix.

23. 06s3aTeNbCTBa N0 BOCCTAHOBNEHUIO OKPYXKatoLwen cpeabl

OcTaTok Ha 1 saHBaps 2014 ropa 6,742
MprobpeTeHre 4OYEPHUX NPEANPUSTUA 25
AMOpTU3aLMSA ancKoHTa (Mpumedarne 11) 613
YBenuyeHve oba3aTenscTs 219
M3mMeHeHMs B OLIEHKe CYLLECTBYOLLMX 06a3aTenscTs 936
Pacxogbl Mo BOCCTaHOBIEHWNIO OKPY>KaIOLLIEN CPeApbl TEKYLLEero neproaa (533)
OcTaTtok Ha 31 aekabps 2014 ropa 8,062
AMopTV3aUMA ancKoHTa (Mpumedare 11) 900
YBenuueHve 0bs3aTenbeTs 977
M3MeHeHs B OLieHKe CyLLeCTBYoLWMX 0653aTenbeTs 712
Pacxoppl N0 BOCCT3HOBEHWIO OKPY>KAKOLLEN CPeAbl TEKYLLEro Neproaa (330)
OcTaTok Ha 31 pnekabpsa 2015 ropa 10,321

06s13aTenbCTBA M0 BOCCTaHOB/EHMIO OKPUKaIoLLIEeM Cpebl NPencTaBnstoT cobovi OLEHKY CTOMMOCTM 33TPAaT Ha NIMKBMABLIVIIO CKBaMVH, BOCCTaHOB/EH/E
NOBPEXAEHHBIX 3EMENb 1 AEMOHTaXK MPOUKX A0DbIYHbIX aKTUBOB. PasMep nnatexelt no 0693aTenbCTBaM Mo BOCCTAHOBEHMIO OKPUXKatOLLEV Cpeabl hopMum-
pyeTcs Ha rofoB0M OCHOBE. B 33B1CUMOCTM OT 3KOHOMMYECKOM 06CTHOBKM (PaKTUYECKIE PACXOMb! MOMYT OT/IMHETLCS OT CYMM, 38M0MEHHBIX B BroKeTe.

Hwxke npeacTasneHa MHGOPMaLMa 0 KPATKOCPOYHOWM 1 A0NrOCPOYHOM YaCTV 06A33TENbCTE MO BOCCTAHOBEHWIO OKPYKAIOLLEH Cpeabl:

31 pekabps 2015 ropa 31 pnekabps 2014 ropa

KpaTKocpoyHas 4acTb (BKOYeHa B cocTas Pesepsos) 563 589
JonrocpoyHas YacTb 9,758 7473
WToro o6si3aTenncTBa N0 BOCCTAHOB/IEHUIO OKPYXKatoLL el cpeabl 10,321 8,062

Kntouesble A0NYLUEHWS, CAENaHHbIE NPy OLEHKe 06A33TeNbCTB M0 BOCCTAHOBNEHMIO OKPYKatoLLIEV Cpeabl, Bbiv Creayiowmmu:

31 pekabps 2015 ropa 31 pekabps 2014 ropa
CTaBKa AMCKOHTMPOBaHMSA 1115%-11.59% 12.00%

YpoBeHb MHDNSLMK 510%-12.50% 4.00%-12.50%

PykoBoACTBO MPYnMbl OLEHW0 NPEAnonaraemMble 3aTPaTbl UICXOAS M3 CTOMMOCTYM NPOBeAeHVs PaboT 1 MaTepUanoB, AOCTYMHbIX Ha KaXAYto oTHeT-
HYto OaTy.

24. MNpoyne gonrocpoyHbie 0683aTeNbCTBa

31 pekabps 2015 ropa 31 pekabps 2014 ropa

0653aTenbCcTBa Mo NiaHaM C YCTaHOBNEHHbBIMY BbIMaTaMu 1,805 1434
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Mpoyvre gonrocpoyHble 06A3aTeNbCTBA 250 288
WUtoro 2,055 1722

MNAHbI C YCTAHOBNEHHbIMU BbIMNNTATAMU
[ns coTpYAHWKOB MPYnnbl AENCTBYIOT HECKOMBKO HE(OHAMPOBEHHDIX MIBHOB C YCT3HOBNEHHBIMM BbiMnaTamu. COrnacHo A3HHbIM MAaHaM, COTPYA-

HVIKM MIMEIOT MPaB0 Ha OMPEAereHHbIE NbroTbl B COOTBETCTBUM C YCMOBMAMM KOMMEKTUBHOMO A0roBopa (Takve KaK: MpeMu1s Npy BbIXOAE Ha NEHCWI0,
npemMus K BUeln, BO3MELLEHUE PACXOLOB Ha MOXOPOHDI).

25. Toprosas n npo4asl KpeaUTOPCKas 3340/MKEHHOCTb

31 pekabps 2015 ropa 31 pekabps 2014 ropa
®UHAHCOBbIE OBA3ATE/IbCTBA

Toprosasi 1 NpoYast KPeaMTOPCKas 3300/MKEHHOCTb 32,000 32900
MpoueHTbl K ynnate 2,064 1629
WUtoro 34,064 34,529
HE®UHAHCOBbIE OBA3ATE/IbCTBA

3a40/MKEHHOCTb MO OMnaTe TPYA3 U HAYMCNEHHbIM pe3epB MO HENCMONb30BaHHbIE OTNYCKa 6,069 281
[leHe)KHas 4aCTb NPOrPaMMbl BOSHAMPaXAEHUS KIIOYEBOr0 YnpaBeHYeckoro nepcoHana (MpumedaHie 19) 858 =
WUtoro 6,927 2,81
WToro ToproBasi M NpoYasl KpeAUTOPCKas 33[A0MKEHHOCTb 40,991 37,340

CpenHuii CPOK NOraleHVst KPEAVTOPCKOM 3340/MKEHHOCTY 33 NMOCTaBKY TOBapPHO-MaTEPUanbHbIX LIEHHOCTEN 1 MPefoCTaBNeHHbIe YCnyri COCTaB-
ngaet 32 aHa (31 nexkabps 2014 roaa: 41 aeHb).

B TeyeHve 0aHHOro CPOKa NPOLLEHTbI MO TOProBOW M NPOYEN KPeOMTOPCKOM 38LO/MKEHHOCTU HE HAYMCASIOTCS.

26. Hanoru

31 pekabps 2015 ropa 31 pekabps 2014 ropa
NPOYUE HAJTOTU K BO3MELLEEHMIO

Hanor Ha nobaBneHHYo CToMMOCTb 15,443 17667
TaMOXeHHbIe MOLLNHbI 6,543 12,219
Mpoune Hanorm 1,759 936
Wroro 23,745 30,822
NPOYUE HANOTOBbIE OBA3ATE/IbCTBA

Hanor Ha nobaBneHHYo CToMMOCTb 2,563 6,875
Hanor Ha nobbivy NonesHbIx MCKoMnaeMbix 5,839 5048
AKLM3bI 2754 3,669
[Mpoune Hanorm 2,269 1174
WUtoro 13,425 16,766

27. Onepauum co CBA33HHbIMM CTOPOHaMM
CTOPOHbI, KOHTPOJIMPYEMbIE TOCYOAPCTBOM

MpasuTenbcTBO Poccuinckon Meaepaumm SBRseTCs KOHEYHOM KOHTPONMPYOLLEen CTopoHor Mpynnbl «baluHedTb» ¢ 9 aexabps 2014 roaa, v Mpyn-
na NPUMEHWNa UCKNoYeHWe, paspelleHHoe MCBY N224 «PackpbiTie MHHOPMaLMKM O CBA3aHHbIX CTOPOHaX», MO3BOMSIOLLEE HE PACKPbIBaTb BCE
onepaummM C KOMM3HUSMK, KOHTPONMPYEMbIMX FOCYA3PCTBOM.

B PaMKax TngLI.Leﬂ [eATeNlbHOCTU I'pgnna ocyLuecTBndaeT onepaumny ¢ KOMNaHUAMK, KOHTPoONpyemMbiMy roCyaapCTBOM.

B TeueHve roga, 3akonuvBLierocs 31 gexabpsa 2015 roaa, pynna ocyLecTsnsna onepaumm, a Takxe no cocTosHuio Ha 31 aexabps 2015 roaa
1MMena ocTaTKM B BaHKax, KOHTPOIMPYeMblx rocyaapcTeoM. Bce onepaLimm 0CyLecTBASKOTCA MO PbIHOYHBIM CTaBKaM.

Mo cocTosiHmio Ha 31 aekabpa 2015 roga v 31 oexabpsa 2014 roga pynna nmena cnegytoLume banaHcbl B 6aHKax, KOHTPONMPYEMbIX FOCYA3PCTBOM:

31 pekabps 2015 ropa 31 pekabps 2014 ropa
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0 KOMMAHNW CTPATEIMA. 3ODEKTNBHOCTb.
PE3Y/NbTATDI
3aliMbl M KPEAUTDI 45479 80,314
[leHexHble CPeaCcTBa 1 X 3KBMBANEHTDI 30,887 47865
LenoauTbl 5,000 -

B TeueHve rogs, 3akonuvBLLerocs 31 aexabps 2015 roga, v nepurofa ¢ 9 fexabps 2014 roga no 31 aexabpa 2014 roga, Mpynna ocyLiectsnsana
cnegytoLLpe onepaumm ¢ 6aHKaMK, KOHTPOIMPYEeMbIMIU rOCYaapCTBOM:

lop, 3aKOHYMBLUMIACA MNepvop, c 9 pekabpa 2014 ropa

31 pekabps 2015 ropa no 31 pekabps 2014 ropa
MNoralweHwe 3aimMoB 35,000 -
[eHexkHble cpeACcTBa, Pa3MeLLeHHbIe Ha Jemn03UTHbIX BKNadax 17,329 -
JeHexxHble CpeCcTBa, BO3BPALLEHHbIE C Aen03UTHbIX BKN3A0B 12,329 -
DVHaHCOBbIE PaCXOAabl 8,321 652
DrHaHCoBbIE A0X0MAb! 5,596 536

06bsiBneHHble 30 nioHa 20715 ropa AvBraeHabl, oTHocsLwMecs K MpasutenscTtay Poccuickor Mepepauymn B viLe MeaepanbHoro areHTCTea Mo YrpasneHmio
rOCYOapCTBEHHBIM MMYLLIECTBOM, cocTaBim 10,052 mnH. pybneit. ObbssnenHble 30 nioHa 2015 roga AviBvaeHabl, oTHocsLwMecs K Pecnybnvike BalukopTo-
CTaH B NMLie MUHUCTEPCTBA 3EMESTbHbIX M MMYLLECTBEHHbIX OTHOLLIEHMIA, coCcTaBum 5,018 MnH. pybnei. Mo coctosHnio Ha 31 Aexabpst 2015 rofa averaeHOp!,
obbsiBnenHHble 30 niors 2015 roaa v oTHocsLLmecs K MNpaBuTenscTay Poccuiickon PedepaLiviv n Pecnybnvke BallkopToCTaH, MOSIHOCTHHO BbINIa4EHD!.

3a rog, 3akoHumBLLMiCS 31 aexabpsa 2015 roaa, v nepuog ¢ S aexabps 2014 roga no 31 gexabps 2014 roaa, cyLweCTBEHHbIMM ONEPaLIMSMM C KOM-
N3HUAMK, KOHTPONMPYEMbIMI FOCYA3PCTBOM, Obli OMepaLmy Mo TPaHCMOPTUPOBKE HeDTH U HeDTENPOAYKTOB, NMOKYMKa TEM/O0- U 3NeKTPO3HEPrm
(BKMHOYEHE B NPOV3BOACTBEHHDIE M ONEPaLIVIOHHbIE PACXOAbI), MPOAaa HedTEeNPOAYKTOB 1 NprobpeTeHvie HedTH, rasa v HehTenpPOAYKTOB, KOTO-

pble COCTaBWM NPUBAN3MTENBHO CeaytoLLee NPOLEHTHOE COOTHOLWEHME OT 0BLLelt BENMUMHBI CYMM, BKIHOHEHHDBIX B COCTaB NPUBbIIM 1 ybbiTKa:

lop, 3aKOHYMBLUMIACS MNepviop c 9 pekabpa 2014 ropa

31 pekabps 2015 ropa no 31 pekabpa 2014 ropa
TpaHCnopTMPOBKa HedTU 1 HePTENPOAYKTOB 74% 7%
MoKYnKa Tenno- v 3NeKTPo3Heprum 7% -
MpviobpeTeHve HedTw, rasa 1 HeTenPoaYKTOB 2% -
Mponaa HeTenpoayKToB 2% -

Mo cocTosaHmio Ha 31 aexabps 2015 roaa n 31 aexabps 2014 roga Hanbonee 3HauMTeNbHbIE HanaHChl 3340/MKEHHOCTH KOMMaHWIA, KOHTPONMPYEMbIX
rocyaapcTBOM, 1 HanaHChl 3300/MKEHHOCTV Nepe KOMMaHMSMY, KOHTPOIMPYEMbIMI FOCYA3PCTBOM, COCTaBASM NpUBAN3UTENbHO CneaytoLLee npo-
LIEHTHOE COOTHOLLIEHVE OT 06LLIero 6anaHCa aBaHCOB BblAaHHbIX, TOPrOBO M MpoYelt 4eBUTOPCKOM 3340MKEHHOCTY 1 8BaHCOB MOMYYEHHbIX:

31 nekabpsa 2015 ropa 31 nekabpsa 2014 ropa
AB3HCbI BblAaHHbIE 59% 42%
Toprosasi 1 npoyast AebUTOpCKas 33 A0MKEHHOCTb 8% 2%
ABaHCbI NONYYeHHbIE 7% 1%

COBMECTHAA OEATE/IbHOCTb

Mo cocTosHuio Ha 31 gexabps 2015 1 2014 rogos, CanbAo PacyHeToB C COBMECTHOM AEATENbHOCTbIO Bbl/10 MPEACTaBNEHO CeaytoLwmM 06pas3oM:

31 pekabps 2015 ropa 31 pekabps 2014 ropa
33001EHHOCTb COBMECTHOM AEATENbHOCTH 781 154
3a00/MKeHHOCTb Nepef, COBMECTHOW AEATENbHOCTHH0 - 8

Sa,EI,OJ'I)KeHHOCTb CBA3aHHbIX CTOPOH ABNAETCA HeobecneyeHHoW 1 NnoanexxuT onnaTe AeHeXXHbIMW CpeACTBaMu. Fpgrlrla He CO303eT pe3epBoB Mo
COMHUTESbHBIM [O/TaM B OTHOLEHWM 38A0/KEHHOCTM CBA3aHHbIX CTOPOH. MPYnna He MMeeT AeBUTOPCKOM 3840/MKEHHOCTU OT CBA38HHbBIX CTOPOH,
KoTopas Bbia MPOCPOYEHS, HO HE 33pEe3ePBMPOBaHa.

B TeueHvie 0THETHOrO rofa peaepBbl Nof 06ecLeHeHre Ae6UTOPCKOM 33A0/MKEHHOCTY CBA3aHHbIX CTOPOH HE CO3A3BaNCh.

Hwxe npencTtaBneHa nHbopmaLms 06 onepaLmsx C COBMECTHOM AesTenNbHOCTbO [pynbl:

lop, 3akoHumBLLMICA 31 fekabpsa 2015 ropa lop, 3akoHumBLLMiiCA 31 fekabpsa 2014 roaa
3aliMbl BblAaHHble 916 -
oCTYnneHuns oT NoraLleHns 33 MMoB BblAaHHbIX 190 -
Mpopaaka ToBapoB v ycnyr 85 1624
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lop, 3akoHumBLIMIiCA 31 pekabps 2015 ropa Top, 3akoHumBLLMICA 31 feKkabpsa 2014 ropa
MpriobpeTeHne 0CHOBHbIX CPEACTB M YCnyr No CTPOUTENLCTBY - 2,903
Mokynka ToBapoB 1 ycnyr - 1172
[pvBnNeYeH1e KpeanToB 1 3aiMoB - 1683
lNoraleHne KpeguTos v 3a1MMoB - 1683
MpoueHTHble pacxodpl - 42
MpoueHTHble ooxoap! 42 565

ONEPALMM C KOMMAHUAMMU rPYNMNbl CUCTEMA 3A NEPMOA, 3AKOHYMBLUNNCA 9 OEKABPS 2014 FOJA

3a nepuop, 3aKoHumMBLUIKICA 8 AeKkabps 2014 ropa

MpuobpeTeHue KoHTpons Hag OHK (MpymedaHue 4) 6,200
Npopaa ToBapoB 1 ycnyr 10,968
Mokynka ToBapoB 1 ycnyr 20,455
probpeTeHre 0CHOBHbIX CPEACTB M YCNYr Mo CTPOUTENBCTBY 8712
[OvBnaeHabl 06baBneHHble 28,098
Mpoyvre goxodbl, HETTO 1,394

9 nexabpsi 2014 roga adeKTVBHbI KOHTPONb Hafd KoMnaHwmern nepetwen oT Cuctembl K MpaBuTensctay Poccuiickon Megepaumm v, HaumHasa
C aTou aatbl, Poccurickan MepepaLms CTana KOHEYHOM KOHTPONMPYHOLLLEV CTOPOHOM Mpynnbl. HaunHasa ¢ 3Ton e AaTbl, CuctemMa 1 npeanpus-
TUS, KOHTpONMpYeMble CrcTeMol (coBMecTHO «Mpynna KomMmaHwWii CucTemas), nepecTant BbiTb CBA3BHHBIMMU CTOPOHaMK AN Mpynnbl BawHedTb.

BO3HAIPAXXOEHUE, BbINJTAMUBAEMOE K/TIOYEBOMY YNPABJIEHYECKOMY NMEPCOHANTY

Hwke npefcTaBneHa MHOOPMaLIMA O BOSHarpaXaeHWsIX PYKOBOACTBA [PYnnbl v MpOYero KIkYeBOro YrpasneH4ecKoro nepcoHana Mpynnbi:

lop, 3akoHuMBLLMiics 31 pekabpsa 2015 ropa Top, 3akoHumBLWKICA 31 fekabps 2014 ropa
3apaboTHas nnaTa 704 669
[onrocpoyYHasi NporpaMma BO3HArpaXaeHWs Knto4HeBoro 621 -
yrpaBfeHYecKoro NepcoHana
BbInnaTbl Mo nporpamMme MaHTOMHbBIX aKLii = 631
KoMneHcaLmm npu YsonbHeHUM 12 4
WUtoro 1,337 1,304

Mo cocTosiHmio Ha 31 aekabpa 2015 rofa, 33A0MKEHHOCTb MO BbinnaTe 33paboTHOM NNaTbl KNHOYEBOMY YrpaBeHYecKoMY NepcoHany CocTaBmna
897 mnH pybnen (31 nexabps 2014 roga: 47 MiH pybnen).

28. YnpaBneHue ¢puHaHCOBbIMU PUCKaMM
YNPABJIEHUE KAMUTAIOM

OcHOBHOM 33aa4en pykoBoacTea Mpynnbl B OTHOLWEHWM YrPaBeHUs KanuTanoM ABnsieTcs obecnedeHne HenpepbiBHOCTM AEATENBHOCTY N MaKCK-
MU3aLWMS NPUBBINM 8KLMOHEPOB NOCPEACTBOM NMOLAEPIKSHWS OMTUMANbHOr0 COOTHOLLIEHUSI COBCTBEHHbIX M 33EMHbIX CPEACTB.

MonuTHKa YnpaBneHus Kanutanom, chopmMmpoBaHHas COBETOM OVMPEKTOPOB, 33K/HYaETCS B NOAAEPXKaHUM ONTMMaTbHOM CTPYKTYPbI KanuTana,
YLOBETBOPSIOLLEN MHTEPECAM aKLIMOHEPOB, KPeOUTOPOB M PbIHKA B LIENOM W CO3A3I0LLEN NPEANOCHIIKMA AN8 YCTOMYMBOIO pasBmTHs brsHeca.
TPynna ynpasnseT CTPYKTYPOW KanuTana 1 B CBETE MEHSIOLLMXCS S3KOHOMUYECKX YCNOBUIA MOXET BHOCUTb B HEe OrnpefeneHHble KOpPeKTUBbI.
PykoBopacTBO Mpynnbl MOXKET NEPECMATPMBATL BENUYMHY AMBUAEHO0B, PEKOMEHO0BAHHbIX K BbINaTe AeprKaTensaM 00bIKHOBEHHbIX 1 NpuBme-
rMPOBaHHDBIX 3KLIMIA, 1 KOPPEKTUPOBATL NOKa3aTesb PEHTABENbHOCTY KanuTana, BbiNYCKaTb B 0OPAaLLEHME HOBbIE aKLIMM MW MPOLAaBaTb aKTUBbI
B LIeNsSX CHUXKEHWS 33 A0MKEHHOCTIN MPYnbl, NOAAEPXKUBATb UM KOPPEKTUPOBATL CTPYKTYPY KanuTana.

CoBeT AVPEKTOPOB a8HaNM3MPYeT NoKa3aTelb PeHTabenbHOCTV Kan1Tana, KOTOPbI ONpeaensieTcst Kak COOTHOLEHME CYMMbI YACTOrO 403

Kk EBITDA CermenTa (MprMedarie B). [pynna onpeaenseT CymMMy YMCTOro A0Nra KaK CYMMY BCEX 381MMOB 1 KPEAMTOB NOMYYEHHbIX 33 BbIYETOM
[OEHEXHbIX CPEACTB U VX 3KBMBANEHTOB, M Tak kak MCDO He copep>kunT 3T0ro onpefeneHns, MeTobl pacyeTa AaHHOr0 NoKa3aTens, MPUMEHAEMOro
Pynnom, MoryT OTAMYaTLCA OT METOLOB, MCMOAb3YEMbIX APYrUMM KOMABHUSMU.

KoaduumeHT GrHaHCoBOro nesepuaxKa [pynnbl NpeacTaBeH cneaytowmm obpasom:

31 pekabps 2015 ropa 31 pekabps 2014 ropa
CymMa ymcToro gonra 103,052 114,967
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0 KOMMNAHUN CTPATEIMMNA. SODEKTUBHOCTb.
PE3YNbTATbI
EBITDA CermeHTa 126,920 100,778
CootHoweHue yncTtoro ponra K EBITDA CermeHTa 0.81 114
OCHOBHbIE KATEFTOPUN ®UHAHCOBbIX MHCTPYMEHTOB

31 pekabps 2015 ropa 31 pnekabps 2014 ropa
®UHAHCOBbBIE AKTUBbI
[LeHexHble CpeaCcTBa U UX 3KBUBANEHTbI 32,955 52,818
ToproBasi 1 Npoy4ast AebUTopcKan 33 A0MKEHHOCTb 10,260 14,696
3aMMbl BblAaHHbIE, Y4MTbiBAEMbIE MO 8MOPTU3MPOBAHHOM CTOMMOCTH 3,504 4,889
LenosuTbl 5,000 8
DUHAHCOBbIE 8KTWBbI, OTHOCALLIMECA K COBMECTHOW OeATebHOCTH, 781 -
Y4MTbIBaEMbIE MO 8MOPTU3MPOBAHHON CTOMMOCTU
Mpoyre BHeObOpPOTHbIE 8KTVBbI 2,501 1619
WUToro ¢prHaHcoBbIe aKTMBbI 55,001 74,030
®UHAHCOBbBIE OBA3ATE/IbCTBA
KpeouTbl 1 3aiMbl 136,007 167785
Toprosasi 1 Npo4ast KpeaUTOPCKast 33 A0MKEHHOCTb 34,064 34,529
3340/MKeHHOCTb MO BbiMnaTe AVBMOEHA0B 420 398
Wtoro ¢puHaHcoBble 0693aTenbcTea 170,491 202,712

BANHOTHbIN PUCK

BantoTHbIN PUCK — 3TO PUCK OTPULIATENBbHOMO BO3AENCTBUA M3MEHEHUSA KYPCa BaMKOT Ha (MHAHCOBbIE pe3ysTaThl [pynmbl. pynna ocyLecTsnseT psag,
0onepaLyii, HOMUHUPOBAHHDBIX B MHOCTPaHHOW BastOTE, W, MPEXAE BCEro, NOABEPXKEHa PUCKY B OTHOLLEHUM M3MeHeHms kypca aonnapa CLUA v Espo.

I’pgnrla ynpaBngeT BaNtoTHbIM PUCKOM MOCPenCcTBOM 6aﬂaHCl/lpOBaHl/lFl qJMHaHCOBbIX aKTVMBOB U CDVIHEIHCOBbIX 0653aTenbCTB, HOMMHMPOB3HHbIX

B poccuiickmx pyonsix, gonnapax CLUA v Espo.

BanaHcoBas CTOMMOCTb AEHEXKHbIX 3KTUBOB W 065138TENBCTB, HOMUHMPOBaHHbIX B Aonniapax CLUA 1 EBpo, no cocTosHuio Ha 31 nexkabps 2015

1 2014 ronos nNpeacTasneHa cnegytoLmm obpasom:

31 pekabps 2015 ropa 31 pexkabps 2014 ropa
AKTMBbI
Toprosasi 1 NpoYast AeBUTOPCKasA 33L0/MKEHHOCTb, 38 MCKIHYEHNEM 8BaHCOB BblAaHHbIX 4765 10,535
[eHexHble CpeCcTBa U UX 3KBMBANEHTbI 2475 10,552
[poyne oonrocpoYHble aKTUBbI 1945 1616
WToro akTuebl 9185 22,703
OBA3ATE/IbCTBA
3aMMbl 1 KpeauTbl 4,851 20,600
ToproBasi 1 NpoYast KpeaUTOPCKast 33A0MKEHHOCTb 1963 1435
WTtoro obszaTenbcTea 6,814 22,035

B npuBefeHHoOM Hvke Tabnuue NPeAcTaBNeHo M3MeHeHKe Nprbbiny FpYnnbl A0 HaNoroobnoxKeHns Npu ykpenneHun kypca gonnapa CLUA 1 Espo
Mo OTHOLLEHMIO K poccuitckoMy pybnto Ha 30%. Takol aHann3 NpefnonaraeT, YTo BCe Npoymne napaMeTpbl, B YaCTHOCTU, MPOLEHTHbBIE CTaBKW,
0CTaHTCA HEM3MEHHbBIMU. [JaHHbIM 8HaNM3 OCHOBbLIBAETCS Ha BONATUMIBHOCTM KYPCOB MHOCTPAHHDbIX BaIHOT, KOTOPYHO NPYrna CHUTAET BO3MOXKHOM
Ha KOHeL, 0THEeTHOro nNeproaa. B aHanua bbinn BKMOYEHbI TONbKO MOHETaPHbIE CTaTbK MO COCTOSIHWIO Ha KOHEL, OTYETHOMO NEepYoAa, BblpaXeHHbIe

B COOTBETCTBYIOLLEN BantOTe.

Ysenuyenve I'Iplfiﬁle'IM [0 HaNoroobnoXeHns

31 pekabps 2015 ropa
71

31 pexabps 2014 ropa
200

3P deKT oT aHaNorMyHoro ykpenneHus pybnsa no oTHowerwuo K gonnapy CLUA 1 EBpo cocTaBnseT npvMepHO paBHOE W MPOTVBOMONOXKHOE 3Ha4YEHe.

PUCK JTMKBUOHOCTU

PucK NMKBMOHOCTM 3aKNKO4YaETCH B TOM, YTO l'pgnrla He CMOXXeT 0MnNaTUTb CBOW 06a3aTeNbCTBa NPpU HACTYNeHnn CPoKa UX NoralleHnd. l'pgnrla

ocyLiecTBndaeT TwaTenbHoe ynpasieHne 1 KOHTPO/Ib 33 JIMKBMAOHOCTBHO. I'pgrlna Mcnonb3yet rnpouenypbl AeTaibHOro 6}0,D,>KGTMDOBEIHMH M NMPOrHo-

31POB3HNVA OBVMXEHWA OEeHEXHbIX CPeACTB, HeD6XOJ:Ll/IMbIX ana CBOeBDeMeHHOI;I onnaTbl 06933TENLCTB.
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B Tabnuuax HvxKe NpeacTaBieHbl CPOKM MoralleHunst UHaHCOBbIX 06A33TENbCTB, B TOM YMCHE MOraLlaeMblX C Y4ETOM B38MMO3a4ETOB, MO COCTOSHMIO
Ha 31 aexabpst 2015 1 2014 rogos.. TabnuLbl BKNOY3IOT B Cebst AeHeXHbIe NOTOKW, CBA33HHbIE C MOralleHneM NPOLEHTOB 1 OCHOBHOM CYMMbl 06533~
TenbcTB. CPoK NoralleHus — 310 Havbonee paHHSs 0aTa, Ha KOTopYo Ipynna 0ba3aHa 3annaTtiTb 1y Npom3BECTM B3aMMO334ET CBOMX (DMHAHCOBbIX
0653aTenbCeTB.

31 pekabps 2015 ropa BanaHcoBas KoHTpaKTHble 0t 0mo OT6pm012 Ot 140 Csblwe

CTOMMOCTb nnaTexm 6 MecsueB mecsiLes S net S ner
HeobecneyeHHble 3aiMbl 60,952 80,090 314 3257 73719 -
ObecrieyeHHble 3arMbl 4,851 4,902 4,902 - - -
HeobecneyeHHble HeKOHBEPTUPYeMble 0banraLmm 70,204 90,725 11,865 8,253 65312 5295
3300MKEHHOCTb MO BbiNaTe AMBUOEHO0B 420 420 420 - - -
Toprosasi 1 NpoYasi KPeaUTOPCKas 3300/KEHHOCTD 34,064 34,064 34,064 - - -
WUtoro 170,491 210,201 54,365 11,510 139,031 5,295
31 pekabps 2014 ropa BanaHcoBas KoHTpaKTHble 0t 0 go 0OT6 m012 Ot1p40 Csbiwe

CTOUMOCTb nnaTexm 6 Mecsaues mecsues S ner S ner
HeobecneyeHHble 3aiMbl 91944 123,495 4,305 4,305 102,333 12,552
ObecreyeHHble 3arMbl 20,600 20914 16,091 2,641 2182 -
HeobecneueHHble HeKoHBEPTMPYEMble 0bnunraLmn 55,241 71,352 11,046 2,068 42,598 15,640
3a40MKEHHOCTb M0 BbiMnaTe ANBUOEHOOB 398 398 398 - - -
Toprosasi M NpoYasi KPeaMTOPCKasn 3300/MKEHHOCTb 34,529 34,529 34,529 - - -
WUtoro 202,712 250,688 66,369 9,014 147113 28,192

[na exkegHeBHOro ynpasBneHna nMkBMaHOCTbO PYKOBOACTBO rpgﬂl'lbl MMENo B CBOEM pacnopsXeHunn cnegyrowye ooctynHble KpeanTHbie pecypebl:

31 pekabps 2015 ropa 31 pekabps 2014 ropa
KpeauTHble NMMHUM C 06933TENbCTBOM NPEA0CTaBUTb KPEAUTHbIE PECYPChI 78,800 54188
33 BbIHETOM AEHEXHbBIX CPEACTB, MONYYEHHbIX B PAMKaX KpeaUTHbBIX TMHAM (15,473) (M,629)
WToro poctynHble KpeanTHbIE pecypebl 63,327 42,559

PUCK NSMEHEHWA NPOLIEHTHbIX CTABOK

PYCK M3MeHeHMs MPOLIEeHTHbIX CTaBOK CBSI3aH C BEPOSITHOCTbIO M3MEHEHW B CTOMMOCTH (PUHEHCOBbIX MHCTPYMEHTOB B CBA3M C M3MEHEHMSMU
MPOLIEHTHbIX CTaBOK. B TabnuLie Hxe NpeacTaBneH aHanma YyBCTBUTENbHOCTY Pe3YnbTaToB MPYnbl K M3MEHEHMIO MNaBaoLLEN NPOLEHTHOM
cTaBku Libor 1 Kntouesoit cTaBkm BarHka Poccum Ha 1% rogoBblx, KOTOPOE OKAXKET BAMSIHWE Ha Pe3ynbTaTbl AeSTeNbHOCTH. [JaHHbIN aHanmn3 NpoBo-
OMTCS H3 OCHOBaHMM JONYLLEHNS O TOM, YTO CYMMa 33[40/KEHHOCTM MO, M13BaOLLY0 NMPOLIEHTHYIO CTABKY Ha COOTBETCTBYIOLLYIO OTHYETHYO 43Ty
CYLLIECTBOBAsA B TEYEHME BCEro 0TYETHOro Nepropa.

lop, 3akoHumBLMiiCA 31 pekabps 2015 ropa lop, 3akoHumBLLMICA 31 feKkabpsa 2014 ropa

M3meHeHne npunbbinn nnn ybbitka 299 208

29. CnpasegnunBas CTOoMMOCTb (PUH3HCOBbIX UHCTPYMEHTOB

Mo cocTosiHmio Ha 31 oexabpa 2015 1 2014 rofos Y Mpynnbl 0TCYTCTBOBaNM (DMHAHCOBbIE MHCTPYMEHTbI, J4MThIBAEMbIE MO CNPaBeaIMBOM CTOMMO-
CTVW. 33 VCKHYEHNEM MHCTPYMEHTOB, NPeACTaBNEHHDBIX B TADNMLE HWXe, CNPaBeanvBas CTOMMOCTb (BMHBHCOBbBIX MHCTPYMEHTOB NPUBIM3UTENBHO
paBHa 1x 6aNaHCOBOW CTOMMOCTM B COOTBETCTBMM C OLIEHKOW, NPOBEAEHHON PYKOBOACTBOM.

DUHaHCOBbIE MHCTPYMEHTDI 13 TabNMLbI HXKE CrpyYrnnMpPOBaHbI Mo YPOBHAM 0T 140 3 B COOTBETCTBUM C AOCTYMHOCTbLI A8HHbIX, MCMONb30BaHHbBIX

npv ornpeneneHvn cnpaseavBoi CTOMMOCTH (PUHBHCOBbIX MHCTPYMEHTOB:

e CnpaBefMBas CTOMMOCTb (OMHBHCOBbIX MHCTPYMEHTOB, BKHOUYEHHDBIX B YPOBEHD 1, 0npeaenseTcs B COOTBETCTBMM C PbIHOYHbIMM KOTUPOBKaMU
(6e3 KOPPEKTUPOBOK) UAEHTUYHBIX UHCTPYMEHTOB, OBPALLBHOLLMXCS HE BKTUBHbIX JIMKBUAHbIX PbIHK3X;

o CnpaBefnvBasi CTOMMOCTb (DMHAHCOBbBIX MHCTPYMEHTOB, BKMOYEHHDbIX B YPOBEHD 2, ONpeaensieTcs Ha 0CHoBe 00LWef0CTYMHbIX AaHHbBIX O CTOM-
MOCTM 8HaMOMMYHO0 MHCTPYMEHTS, UCKIHOYas KOTUPOBKM Ha aKTUBHbBIX JIMKBUOHBIX PbiHKax (YpoBeHb 1); 8 Takwe

e CnpaBefnvBasi CTOMMOCTb (DMHAHCOBbIX MHCTPYMEHTOB, BKMOYEHHbIX B YPOBEHDb 3, ONpeaenseTcs Ha OCHOBE AaHHbIX, He COOEPKaLLMXCS B OT-
KPbITbIX MCTOYHMKaX MHDOPMaLMK.

31 nekabpsa 2015 ropa 31 nekabpsa 2014 ropa
BanaHcoBas YposeHb BanaHcoBas  CnpasepnuBas BanaHcoBas  CnpasepnvBas
CTOUMOCTb CTOMMOCTb CTOMMOCTb CTOMMOCTb CTOUMOCTb
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31 pekabpsa 2015 rona 31 pekabps 2014 ropa
BanaHcoBas YposeHb BanaHcosas  Cnpaseanveas BanaHcosas  CnpaBennusas
CTOMMOCTb CTOMMOCTb CTOUMOCTb CTOMMOCTb CTOMMOCTb
®UHAHCOBbIE AKTUBbBI
3aiiMbl BblAaHHbIE AMOpTU3MPOBaHHas 8 3,500 2,346 3,500 2,278
CTOMMOCTb
3,500 2,346 3,500 2,278
®UHAHCOBbBIE OBA3ATE/IbCTBA
HeobecneyeHHble HEKOHBEPTMPYEMble 0bmnraumy,  AMOPTU3MPOBaHHAS 1 55262 53,233 55241 48,717
06paLLatoLLMEeCs H3 BKTUBHOM PbIHKE CTOMMOCTb
HeobecneyeHHble 3aiMbl ¢ (UKCUPOBAHHOM AMOpPTN3MPOBaHHaA 3 36128 35113 91944 85,283
MPOLEHTHOWM CTaBKOM CTOVMOCTb
91,390 88,346 147185 134,000

B TeyeHve 2015 n 2014 ronos pexnaccudurKaLmii Mexay YypoBHAMY He MPOMCXOANNO.

3aliMbl BblA@HHbIE 1 HeobecneyveHHble 3aMbl C PUKCUPOBAHHOM NPOLEHTHONM CTaBKOM BKKYEHDbI B YPOBEHDb 3. TaknM 0bpa3oMm, X oLieHKa Tpeby-
eT onpeaenéHHbIX A0NYLLEHW, KOTOPble He ABNATCS 06Lwea0CTYnHbIMU. [aHHbIe MHCTPYMEHTbI Bbln OLEHEHbI H3 OCHOBE MOAENM ANCKOHTUPO-
BaHHbIX AEHEXHbBIX MOTOKOB. JONYLLEHNS, He COOEPaLLMECS B OTKPbITbIX MCTOYHMKaX MHPOPMaLIMK, BKKOYAIOT B cebs cnegytoLuee:

e [1ns1 33/MOB BblaHHbIX: CTaBKa AMCKOHTUPOBaHWS, PACCHUTaHHAN KaK CpegHEeB3BELLEHHas CTOMMOCTb KanuTana Mpynnbl, M NPOrHO3 BaOTHbIX
kypcos gonnapa CLA Ha 2016-2022 rogbi;

e [1ns HeobecneveHHbIx 331MMOB C (PMKCUPOBAHHOW NMPOLIEHTHOM CTABKOW: CTaBKa AMCKOHTUPOBAHMS, PACCHMTAHHAS KK CTOMMOCTb 33EMHOM0
KanuTtana lpynnbl, 1 NPOrHo3 BantoTHbIX Kypcos Aonnapa CLUA Ha 2016-2020 rogpi.

3mMeHeHVe [onyLeHnii B npeaenax BO3SMOXHbIX CLIEH3PUEB HE MPVBOAUT K 3H3UMTENbHOMY M3MEHEHWIO OLIEHKM CNPaBEAIMBOM CTOMMOCTH
(DVHAHCOBbIX MHCTPYMEHTOB.

30. byaywwme n ycnosHble 0693aTeNbCTBa

OBA3ATE/IbCTBA KAMUTANIbHOIO XAPAKTEPA

Mo cocTosHuio Ha 31 Aexabps 2015 rona 0653aTenbcTsa MPYnnbl MO 338K/KHEHHbBIM [0r0BOPaM Ha NPYobpeTeHe OCHOBHbBIX CPEACTB U MHbIX 06b-
EKTOB Kanm1TanbHOro XapakTepa cocTasunv 66,805 MiH pybneii (31 aexabpsa 2014 roaa: 67430 mnH pybne). OXKMOseTcs, YTo AaHHbIe 0653aTeNb-
cTBa byayT BbinonHeHb! B Tederne 2016-2025 ronos. 0643aTeNbCTBa KanWTanbHOrO XapaKTepa B pasMepe 35,515 M pybrei (31 aexabpsa 2014
roga: 35,858 MH pybneit), BKYeHHbIE B 06LLYI0 CYMMY 0BA33TENBCTE KanWTanbHOMO XapaKTepa, CBA3aHbI C YCyramu rno 6YpeHmIo B pamKax
MPOrpaMMbl KanuTanbHOro CTPOMTENBbCTBA [PYMMbl, KOTOPas NepPeOLIEHMBAETCS Ha eXKero4HOM OCHOBE.

OMEPALIMOHHAA APEHIA: TPYTNMA B KAHECTBE APEHATOPA

[pynna aperayeT onpefeneHHble 06beKTbl NPOM3BOACTBEHHOr0 060PYA0BaHMS, TPAHCMOPTHbIX CPEACTB, 8 TaKKe 0UCHbIE NomeLLeHKs. Cpok
OeViCTBMSA COrNaLleHnii No apeHae Takmx 06beKToB 0bbl4HO cocTasnseT oT 1,40 10 net 6e3 NpaBa Ha NpoAneHVe 4eNCTBYOLWMX A0rOBOPEHHOCTEN.
pynna ABnseTcs apeHaaTopoM Paaa 3eMerbHbIX Y4aCTKOB Ha OCHOBaHMM 40TOCPOYHBIX [LOrOBOPOB apeH/bl, CPOK AeMCTBUSA KOTOPbIX UCTEKAET
B pa3nunyHble rofbl BnnoTb Ao 2064 roga. CyMMa pacxofoB No apeHaHoM nnaTe 3a rof, 3akon4msmincs 31 aexabps 2015 roga, coctasmna 1,997
MIH pybnen (3a rog, sakoHumBMiicA 31 aekabps 2014 roga: 1,308 M pybneii).

ByayLume MUHMManbHbIe apeHaHble MAaTeXM No HEPaCTOPraeMblM AOr0BOPaM OMEPaLIMOHHOM apeHabl NPeaCcTaBneHb! CeayoLwmM 06pasoM:

31 nekabpsa 2015 ropa 31 nekabpsa 2014 ropa
B TeyeHue oaHoro roga 1671 1066
OT ogHoro Ao nNATv neT 5314 2977
B nocnenytowyme rogpl 14,529 11,951
WToro 21514 15,994

HAJIOrOOBNOXXEHMWE B POCCUNCKON ®ELOEPALNU

Poccuiickoe 3aKOHOLaTENbCTBO, perynvpytoLlee BefeHve BU3HeCa, NpoaomKaeT BbICTPo MeHATbCA. MIHTEPNpPeTaLmMs PYKOBOACTBOM TaKOro
33KOHOAATENbCTBA NPUMEHWUTENBHO K AEATeNbHOCTH MPYMMbl MOXET BbITb OCMOPEHa COOTBETCTBYIOLLMMM PErMOHaNbHbIMU U hefeparnbHbIMK
opraHamu. B nocnenHee BpeMsi HaNoroBble OPraHbl YaCTO 3aHUMAIOT HoMee *KeCTKY NO3ULMIO NMPU MHTEPNPeTaLmMm 3aKOHOAATENbCTBA. B pe-
3ynbTaTe, paHee He 0CrapuBaeMble MOAXOAb! K PACHETY HaM0roB MoryT BbiTb OCNopeHbl B Xxofe ByayLLmMx Hanorosbix NpoBepoK. Kak npasumso,
TPW roAa, NpedLecTBYOLLME OTHETHOMY, OTKPbITbI /15 MPOBEPKM HaNOroBbIMM OpraHamu. Npy onpefeneHHbix 06CToATENbCTBaxX NPOBEPKM
MOryT OXBaTblBaTb 1 bonee AnuTenbHble Neprodbl. PUKOBOACTBO [Pynbl, OCHOBLIBASACH H3 CBOEW TPAKTOBKE HANOroBOr0 3aKOHOAATENbCTBA,
MOMaraerT, YTo BCE NPUMEHUMbIE Hanorn Bbifn HauMCnEeHbl. TeM HE MeHee, HaoroBble OpraHbl MOryT MO-MHOMY TPAKTOBAaTL MOMOXEHWS Oeli-
CTBYIOLLLEr0 Ha0roBOro 3aKOHOA3TENbCTBa, M PA3NINYMS B TPBKTOBKE MOryT CYLLECTBEHHO NOBMMATL Ha DMHAHCOBYO OTHETHOCTb. B 2014

roay bbinv BHeCeHbl MONPaBKM B NOPSA0K HaNnoroobnoxervs B PO npunbbinmn KOHTPOAMPYEMbIX MHOCTPaHHbIX KOMMaHWiA. B cooTBETCTBUM

C M3MEHEHUAMI, HepacnpeaeneHHas NpUbbinb 33pYBexHbIX LOYEPHMX KOMMaHW Mpynbl, NPU3HaBaEMbIX KOHTPOMPYEMbIMU MHOCTPaHHbBIMK
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KOMNaHuaMK, 3a 2015 rog MOXKET NPUBECTU K YBENMYEHMIO HANOroBow H6a3bl KOHTPONMPYHOLLMX KOMMNaHWi nnn 6aHkoB 3a 2016 roa. B HacTo-
AWM MOMeHT pynna paspabaTtbiBaeT CTPATErMnko HaN0roBOr0 MN3HUPOBAHMSA B OTHOLLEHMM 3apyberkHbIX A04EPHMX KOMMBHWUIA.

CYOEBHbIE PASBUPATE/IbCTBA

Mo cocTosHuio Ha 31 nexkabps 20715 roaa HeyperynvposaHHble cyaebHble pas3brpaTenbeTea B oTHoWeHUM [pynnbl cocTasmim 15 MaH pybnen (31
Aekabps 2014 roaa: 289 mMnH pybner). PYkoBoacTeo Mpynnbl OLEHMBEET BEPOATHOCTb HEBNAroNPUATHOMO MCXOAa A8HHbBIX PAa3BMPATENbCTE Kak
BO3MOXHUIO W HE CO3/3€eT MO HWM pe3epBoB. [PYnna akTMBHO OTCTavBaEeT CBOK NMO3ULMI0 N0 BCEM NOA0DOHBIM UCKaM.

FAPAHTUA MCNOJTHEHUA

Mo cocTosHmio Ha 31 aexkabpsa 2015 roaa MpyUnna MMena rapaHTUI0 MCMOHEeHWS, BbiaaHHYI FOxHoM HedtaHon Komnanum Mpaka (South Ol
Company of Iraq) B cymme 64 mnH gonnapos CLUA (4,464 minH pybnei) ¢ uenbio obecrnedeHmns BoinonHeHUs 0693aTeNbCTB Mo A0roBopY Ha
OKa3aHWe Ycnyr no UCCNeaoBaHuio, 0CBOEHMIO 1 Aobbide Ha Brioke 12 (pak), a TakKe rapaHTuIo MCToNHEHNS, BbIABHHYIO HedTerasosomy
MNpeanpuatuio Mbsarma (Myanma Oil and Gas Enterprise) 8 cymme 31 MiH gonnapos CLIA (2,259 mnH pybnen) ¢ uenbio obecrnedenms BbinonHe-
HUA 06A38TENBCTE MO COMIBLLEHMIO O Pa3aesne NPOAYKLMM Ha PasBeaKky 1 406biMY YrieBonopoaos B OTHoWweHUM Broka EP-4 (paiioH MaamaH).

CTPAXOBAHUE

I'pgnrla HE MMEET MoJSIHOro CTPaxXoBOro MNOKPbITUA H3 CHQ‘-{GVI nospexxaeHna nnn ytpatbl OCHOBHbIX CPeaCcTB, BO3HUKHOBEHNA 06sa3aTenbeTB nepep
TPETbUMU CTOPOH3MU 33 gLLI,BpG, HaHECEHHbI MOCNEACTBUAMMN HECHACTHBIX Cny4aeB, CBA33HHbIX C OCHOBHbIMK CpeACcTBaMM I'pgnnbl nnn MerLM
OTHOLLEHVe K onepaumnaM, oCyLLecTBNgemMbiM rng'II'IOVL CgU.LECTBgIOT PUCKWM HEraTMBHOIo BNNAHWA H3 OeATe/IbHOCTb U q)l/IHaHCOBOE nonoxeHne
rpgl'll'lbl npv yrpaTe nnim NnoBpexxaeHnn akTMBOB, a8 TaKXKe Npu HaHeCeHnn gu.lep6a TpeTbelﬁ CTOPOHe, CTPaxoBaA 3aLLMTa KOTOPbIX OTCYTCTBYET, nmbo
OCyLLeCTB/1eHa He B MOJ/IHOM obbeme.

PgKOBO,D,CTBO Nnonaraert, 4To A/19 OCHOBHbIX NPOM3BOACTBEHHDIX aKTVBOB I'pgnna MMeeT O0CT3TO4YHOe CTPaxoBoe NoKpbIThe Ha cnguaﬁ nospexne-
HWSA OCHOBHbIX CPeAcCTB.

MAKPO3KOHOMUYECKAS CPEQA B POCCUMCKOW ®ELEPALMN

PbIHKM Pa3BMBaIOLLIMXCS CTPaH, BKMKO4asA POCCuio, NoaBepKeHbl SKOHOMUHYECKIM, MONUTUYECKIMM, COLMaNBbHBIM, CYAEOHbIM 1 33KOHOAATENbHbBIM PUCKaM,
OT/IMYHbIM OT PUCKOB Bo1ee PasBUTbIX PbIHKOB. 33KOHbI 1 HOPMATVBHbIE aKTbl, PerynmpytoLLive BeneHne brsHeca B Poccum, MOryT BbICTPO M3MeHATLES,

CYLLECTBYET BOSMOXHOCTb WX NMPOV3BO/IbHOM MHTEPNpeTaLmW. byayLuee HanpaeneHve pa3sutia Poccumn B BonbLLIOKM CTENeHW 33BUCHUT OT HANOrOBOM

N KPEOMTHO-AEHEMHOM NONUTUKM rOCYASPCTBa, MPUHUMABEMbIX 33KOHOB 1 HOPMATUBHDBIX KTOB, 8 TAKXKE M3MEHEHUI NMONUTUHECKOM CUTYaLMN B CTPaHE.

B cBs13m ¢ Tem, uTo Poccuist 06bIBaET M 3KCMOPTUPYET BonbLuve 0bbeMbl HETH 1 ra3a, 3KOHOMKKE POCCUM 0COBEHHO YYBCTBUTENBHA K M3MEHEHNSIM
MUPOBbIX LieH Ha HedTb 1 raa. B TeyeHne 2014-2015 ronos, a Takke B nepsoM keapTane 2016 rofa Npov30LLI0 3H3UYMTENBHOE CHXKEHME LieH Ha HETb,
YTO MPMBENO K CYLLECTBEHHOMY CHIKEHMIO KYPCa POCCUICKOro pybns.

HaumHas ¢ 2014 roga, CLUA 1 EBpocotos BBEM HECKOMbKO MEKETOB CaHKLIMIA B OTHOLLEHWW PSa POCCUMCKIMX YYHOBHWKOB, BU3HECMEHOB 1 OpraHn-
33aumit. B nepsom keapTane 2015 rofa ABa MeXAYHaPOAHbDIX PEMTUHIOBbIX areHTCTBA MNOHU3MM A0NTOCPOYHbIN PenTUHI Poccuiickorn MedepaLim no
06433TENBCTBAM B MHOCTPaHHOW BankoTe [0 CNEKYIATUBHOMO YPOBHS! C HEraTVIBHBIM MPOrHO30M.

YKa3aHHble BbiLLe cobbITusA 3aTpyoHmIn gocTtyn pOCCMl;ICKOI'O BrsHeca K MeXAyHapoaHbIM PbIHKaM KanuTana, NprBesiv K pocTy MHCD)'IF!LLVIVI, 3KOHOMMK-
YecKom peueccunn 1 opyruM HeraTMBHbIM 3KOHOMUYECKMM NOCNELCTBUAM. BnuaHne namMeHeHmn B 3KOHOMUYECKOM CUTyaumn Ha 6gngu_w|e pes3ynerathl
OeATe/lbHOCTU U qDVIHaHCOBOG nonoxeHne rpgl'll'lbl Ha [@HHbIN MOMEHT CNOXKHO onpenennTb.

31. CobbiTKa nocne oTyeTHOM AaTbI

NPEOOMNIATA NO A0OroBOPY NMNOCTABKU HEDTU

B aHBape 2016 rofa, B paMKax HOBOMO A0/FOCPOYHOI0 JOr0BOPa Ha MOCTaBKY HePTenpoayKToBs, KomMnaHna nonyyunna npegonnaty B pasmepe
500 mnH monnapos CLIA (39,243 miH pybreit). CyMMapHbIN MaKCMMasbHbI 06beM NOCTaBKM COCTaBNAET Nopsaxa 3,780 ThiC. TOHH HedTenpoayK-
ToB 1/mnu 5,040 TbIC. TOHH CbIPO HETW, HBYMHAS C 4aTbl NOANMCaHWS A0roBopa Ao MapTa 2021 roaa.

[aHHbIN KOHTPaKT NPeayCcMaTPMBAET, YTO LieHa Ha HedTb 1 HeTeNnPOAYKTbl PACCHMTBLIBAETCS H3 OCHOBE TEKYLLMX PbIHOYHbBIX KOTUPOBOK, @ Npeao-
Mn1aTa BO3MELL3eTcs (PU3NHECKMMM MNOCTaBKaMKU HEPTENPOOYKTOB.

fpynna paccMaTpUBAET AaHHbINM KOHTPAKT B KAYECTBE COrfaLleHust, KOTopoe Bblno 3aKMH04EHO C Lienbio NOCTaBKM TOBBPOB B PaMKaxX 0bbI4HOM
LLESTENbHOCTY.

JOCPOYHOE MOrALWEHWUE 3AAMOB U KPEAUTOB

B despane 2016 roga Komnanusa nprobpena no odepte 8,858,534 obnuraunii cepumnt 04 no HOMUHaNBHOM CTOMMOCTH Ha3 06LLyto cymmy

9,859 mMnH pybneit. HoBble CTaBKM KYNOHOB Bbinv ycTaHoBeHbl Ha ypoBHe 9.50 % roaoBsbix. YCNoBMs pa3MeLLeHVist MpeanonaratoT BO3MOXKHOCTb
nprobpeTerns 0bAnraLmii No HOMWUHaNBHOM CTOMMOCTH Mo TpeboBaHWIO BNaaenbLeB Yepes 1 rof ¢ AaTbl npedblayLier odepTbl. B sHBape 1 des-
pane 20716 roga Npynna NoAHOCTbIO NOracuna KPaTKOCPOYHYO YacTb 0becneveHHoro 3aiMa C NN1aBatoLLen NPOLIEHTHOM CT3BKOM M COOTBETCTBYIO-
LU0 33[0/KEHHOCTb MO HAYMCEHHBbIM NPOLIEHTaM, BbipaXkeHHble B Jonnapax CLUA, B paavepe 5,239 mnH pybne.
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CBELEHNA O COBJTHOAEHV AKUNOHEPHDBIM
OBLLECTBOM MPUHLIMMOB 1 PEKOMEHOALIA
KOLEKCA KOPTOPATBHOT O YTPABJTEHWNA,
PEKOMEHLOBAHHOIO K 'MPVIMEHEHWFO
BAHKOM POCCUI

CvcTeMa KOpnopaTVBHOMO YnpaBneHus KoMNaHum CTPOUTCS Ha OCHOBE TPeboBaHWI POCCUIICKOr0 38KOHOAATENbCTBE, TPEDOBaHUIA NMUCTUHI
MocKkoBCKoW Brprku, peKkomMeHaaLmMii pocCUcKoro Kogekca KopnopaTMBHOIO YnpaBieHns, MexayHapOAHbIX CTaHA3PTOB KOPNOPaTUBHOIO Mo-
BELEHWA 1 OeN0BOV 3TUKK, MPUHLMMOB OTKPbITOCTW M NPO3padYHOCTW. Bonee NoapobHO ONMCcaHWe CYLLECTBEHHDBIX 3CMEKTOB MOAENM U MPaKTUKM
KOPMOPaTUBHOIO YrpasneHns NpeacTaBneHo B pasaene MofoBoro ot4eTa «KopnopaTrBHOe YrpaBneHmnes.

Hwe yxasaHbl cBEAEHWSA 0 COBMOAEHMN peKOMeHaaUmi KogeKca, KoTopble npuBeeHb! B opMaTe, peKoMeHA0BaHHOM MOCKOBCKOM Bupkert ans
1CM0Nb30BaHNSA 3aMUTeHTaMU. OLeHKa cobnoaeHna nonoxeHun Kogexkca B pekoMeH40BaHHOM dopmaTe nposefeHa KoMnaHmer caMocToATeNbHO
(paboTHMKaMM KOPNOPaTMBHO-NPABOBOrO B/10Ka 1 KopropaTUBHBIM CeKpeTapeM) C MCMob30BaHNEM KPUTUHYECKOrO NMOAX0/a Ha OCHOBE aHan1aa
PEKOMEHABLMIM K MPUHLMMNAM KOPMOPaTMBHOIO UrpaBneHus, coaepalimmes B Kopexce (4acTb B).

MeToaonorus oLEeHKM BKIKOYaNa CpaBHeHWeE NpakTukin OBLLecTBa ¢ AeTan3vpoBaHHbIMK pekoMeHAaLmsMn. B cnydae ecnm xoTs bbl ogHa 13
LETaNM3nPOBaHHbIX DEKOMEH,EI,BLLI/II;I K NPpUHUMN3M He co6mo,u,anacn: B ,EI,O}'I)KHOI;I Mepe, B ﬂpMBeD,EHHOl;I HKe OUeHKe COOTBETCTBQIOLLI,I/IVI NYHKT Nnpuv-
3HaBasCcA cobnoaaeMblM YaCTUYHO. B cnyyae HEBLINONHEHWS BCEX AETaNM3MPOBaHHbIX PEKOMEHAALIMIA NOANYHKTa, MOCNeOHWI OLEHMBANCS KaK
HecobntopaeMbli ObLecTBOM. B nprMedaHusix npuBefeHbl KoMMeHTapum OBLLECTBa C YKa3aHMEM, KaKie MMEHHO AeTann3MpPoBaHHbIE MOANYHKTbI
pexKoMeHaaLUmMi, no MHeHunio ObLiecTsa 1 ero CoBETa AMPEKTOPOB, He COb/AaoTCA (COBMIOABITCA HE B MOHOM Mepe).

OCHOBHbIE KOMMEHT3PUM 1 NOSICHEHNS NPUYMH HECOBNOAEHVS OTAENbHbIX PeKoMeHAaLMM KogeKcea, a Takke ncnonbayemble OBLLecTBoMm anb-
TEPHATMBHbIE BaPUaHTbl YnpaBneHms nibo nnaHbl Mo COBEPLLEHCTBOBaHMIO KOPNOPATUBHOMO YnpaBneHvist NpuBeaeHb! B TabNMLE HUXKeE, 8 TaKKe
B pasgene [040BOro oT4eTa «KoprnopaT1BHOE YnpaBieHme».

HacToswmit oT4eT 0 cobntoaeHVn NPUHLMMNOB M PeKOMeHAaLMIA KogeKkca KopnopaTMBHOro YnpasneHus bbin paccMoTpeH CoBETOM AMPEKTOPOB
MAQO AHK «BalHedTb» B cocTase logosoro ot4yeta O6wecTsa Ha dacenaHnmn 26.04.20716 (Mpotokon N2 08-2016 ot 26.04.2016 1),

CoBeT OVMPEKTOPOB NOLATBEPMIAAET, YTO NPUBELEHHbIE B HACTOALLIEM OTYETE AaHHbIE COAEPXKAT MOMHY 1 AOCTOBEPHYO MHhopMaLmio 0 cobnope-
Hu OBLLECTBOM NPUHLIMMNOB W peKoMeHaaLmii KogeKca KopnopaTvBHOMO YynpasneHus 3a 2015 .

Ne MpUHLMMNbI KOPNOPaTUBHOrO KpuTepuu oueHku cobntoaeHns npuHLmna Cratyc cooTBeT- OBbACHEHWUS| OTKNIOHEHUS OT
ynpaeneHus KOpMOPaTUBHOrO YripaBneHus CTBMS MPUHLMNY  KPUTEPUEB OLIEHKU cobntoae-
KOPMOPaTUBHOTO  HWS NPUHLMMNA KOPNOPaTUBHO-
ynpaeneHus ro ynpaeneHus
11 06LecTBo [0MKHO 06ecrneunBaTb paBHOE U CNPaBef/IMBOE OTHOLIEHHE KO BCEM aKLMOHepaM Npy peanu3aLium MM1 NpaBa Ha ydactue

B ynpasneHuun obwecTBoM.

111 OB6uwecTBo CO343ET ANA aKLVOHEPOB . B OTKPbITOM A0CTYNE HaXOAMUTCS BHYTPEHHUI AOoKYMeHT  Cobnopaetcst
M3KCUMasbHO BraronpusTHble Ycnosus 06LLecTBa, YTBEPKAEHHDIN 06LLMM COBPaHMEM BKLIMOHEPOB
L0151 y4acTua B 06LLieM cobpaHnK, YCrnoBua 1 pernaMeHTUpyoLLMiA NpoLeaypbl NpoBeneHws obLero
N5 BbIpaboTKM 060CHOBaHHOM NO3ULMM cobpanus.
Mo BONPOCaM MOBECTKM AHA 0bLero
C0bpaHus, KOOpAMHALMM CBOVX AENCTBUI,
8 TaKXKe BOBMOXXHOCTb BbICKa3aTb CBOE
MHEHWE Mo PaCCMaTP1BAEMbBIM BOMPOCaM.

2. 0bulecTBo NPeA0CTaBAseT A0CTUMHbIA CNocob KoMMY-
HUK3LMM C 0BLLECTBOM, TAKOW KaK «ropsyas IMHUS, 3MeK-
TPOHHa$s NOYTa UK DOPYM B UHTEPHETE, NO3BONSIOLLMIA
3KLMOHEPaM BbICKa3aTb CBOE MHEHVE W HaMNPaBWTb BOMPO-
Cbl B OTHOLUEHWM NOBECTKM AHS B NPOLIECCE NOArOTOBKM

K NpoBefeHuto 0bLLero cobpanus. YkasaHHble 4encTemns
npeanpyHYManich 06LLECTBOM HaKaHYHe Kaxaoro obLero
cobpaHus, NpoLLeALIero B OTHYETHbINA Neprop.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

112  lNopspok cooblueHns o NpoBeAeHUN 1. CoobLLieHVe 0 NpoBeaeHn obLLEero cobpaHms aKLMOHEPOB Cobniopaetcs
obLLero cobpaHvs U NPeaoCTaBneHUs paameLLeHo (onybnvKoBaHo) Ha caliTe B ceTu VIHTEpHET He Me-
MaTepranos K 0bLieMy cobpaHuio AaeT Hee, Yem 3a 30 AHel A0 AaTbl NPOBEAEHMS 0bLLEro COBPaHMS.
SKLWIOHEPaM BO3MOXKHOCTb HaLNEXALLMM
06pa30M NoAroTOBUTLCS K Y43CTUHO
B HEM.

2. B coobLeHny 0 mpoBefeHiv CobpaHm1s kaaaHo MecTo
MPOBEAEHVs COBPaHNA U AOKYMEHTbI, HEOBXoa4MMbIe A1
LI0NYCKa B MOMELLEHME.

3. AKupoHepaMm bbin obecriedeH A0CTYN K MHPOPMAaLKM O TOM,
KeM MpeL/IoXKeHbl BOMPOCHI MOBECTKW AHS U KEM BblOBUHYTHI
KaHOMASTYPbI B COBET AVIPEKTOPOB W PEBU3VOHHYIO KOMUCCUIO
obLuecTsa.

Ne Mp1HUMNbI KOPNOPaTUBHOIO KpuTepuu oueHku cobnioaeHns npuHumna Cratyc cootBeT- OBBACHEHWS OTKNOHEHUS OT

ynpasneHus KOPMOPaTMBHOIO YnpaBneHus CTBUS NPUHLMNY  KPUTEpUEB OLeHKM cobniope-
KOPMNOpPaTUBHOMO  HWUS NPUHLMNAG KOPNOPATUBHO-
ynpasneHus ro YynpasneHus

113 B xopAe NoAroToBKM v NpoBedeHus oblie- 1. B oT4eTHOM nepuvioae, akuvoHepam bbina npepgoctaBnerHa  Cobriopaetcs
0 COBPaHNA aKLMOHEPbI IMENW BO3MOX-  BO3MOXXHOCTb 38[aTb BOMPOCHI YIEHaM UCMOMHUTENBHBIX
HOCTb BECNpensTCTBEHHO 1 CBOEBPEMEH-  OPraHOB M Y1EHaM COBETa AMPEKTOPOB 06LLECTBa HAKaHY-

HO NoNy4aTb MHbOPMaLMIO 0 CobpaHun He v B XoAe NPOBEAEeHNs rofoBoro obuiero cobpaHms.
V1 MBTEPVaNbl K HEMY, 38A3BATL BOMPOCB! 5 Moguig coseTa AMPEKTOPOB (BKIOYas BHECEHHbIE
VICTIONTHUTE/IbHBIM OPraHam W HeHaMm B NPOTOKO/ 0COBbIE MHEHMSY), MO KaX<10MY BOMpOCY
COBET3 AMPEKTOPOB 0BLIECTBa, 0BWATBCA  HopecTy 0BLIMX COBPaHMIA, MPOBEAEHHbIX B OTHETHBIX
APYr C APYrom. nepuop, 6bina BKNIOYEHa B COCTaB MaTepUanos K obiieMy
COBPaHWI0 3KLIMOHEPOB.
3. 06LwecTBO NPefoCTaBAN0 aKLUMOHEPEM, MMEHOLLM
Ha 3T0 NPaBO, A0CTYM K CMIMCKY /LI, UMEIOLLMX NPaBOo Ha
yyacTue B 0bLieM cobpaHum, HaunHanA ¢ AaTbl NONYYeHNs!
ero 0bLLEecTBOM, BO BCEX CNYHasX NpoBeaeHns o0bLumx
cobpaHmii B 0THETHOM Nepuoge.

114 Peanusauus npaBa aKkUMoHepa TpeboBaTb 1. B 0TYETHOM Nepuofe, aKLUMOHEPDI MMENM BO3MOXHOCTb Cobniogaetcs

C03bIBa 06LLEero cobpaHus, BbIABUraTb B TeYeHune He meHee 60 OHel Nocne OKOHYaHMsA CooT-
KaHAMAATOB B OpraHbl YynpasneHms BETCTBYIOLLEr0 KaneHAapHOro rofa, BHOCUTb Npeaioxe-
1 BHOCUTb NPEAJIOKEHNSA AN BKMKYEHNS  HUSA ANS BKIKYEHVs B NOBECTKY AHSA rofoBoro obuero

B MNOBECTKY AHA 0bLero cobpaHus He cobpaHus.
Bbinia COMpAXEHa € HEoMPaBABHHbIMM 2. B 0TYETHOM Nepuope oBLIECTBO HE 0TKa3bIBaNO B NPK-
CTIOKHOCTAMM. HATVM NPEMVIOKEHIA B NOBECTKY AHA UM KaHAUASTYP
B OpraHbl 06LLEeCcTBa Mo NpUYMHE ONeYaToK v UHbIX HeCy-
LL|eCTBEHHbIX HE,OCTATKOB B NPELNOKEHUN aKLIMOHEPa.

115 Kaxabli aKUMOHep MMen BO3MOXHOCTb 1. BHYTpEHHUIM AOKYMEHT (BHYTpEHHSAS nonmTvka) obiectea  Cobrioaaetcs
6ecnpensTCTBEHHO peann30BaTb NPaBo COLEPXMT MONOXKEHUS, B COOTBETCTBUN C KOTOPBIMM KaX-
ronoca CambiM NPOCTLIM M YAobHbIM AN AblA Y43CTHMK 0bLLero cobpaHns MOXET [0 3aBepLUeHVst
Hero cnocoboM. COOTBETCTBYtOLLEro cobpanHunsa NoTpeboBaTb KoMnuto 3aMnos-

HEHHOro MM BHNNETEHS, 33BEPEHHO0 CHETHOM KOMUCCHEN.

116  YcTaHoBneHHbI 0becTtBoM nopsaok Be- 1. [pr npoBefeHun B 0THETHOM nepuode obLmx cobpanuin  YacTuuHo Mpw nogroTtoske ObLwwmx co-
AeHns obLuero cobpaHus obecnedmsaeT aKLMOoHepoB B (hopme cobpaHys (coBMeCTHOrO MpUcyT- cobnopaeTcs 6paHui akumoHepos B 2015 1.
PaBHYH0 BO3MOXKHOCTb BCEM NMLEM, NPV~ CTBUS aKLVMOHEPOB) MPeaycMaTpuBarnoch AOCTaTO4HOE CoBeTOM AMPEKTOPOB He
CYTCTBYIOLLMM Ha COBPaHMK, BbICKa3aTb BpeMs A4 [JOKN3A0B N0 BOMPOCaM NMOBECTKM AHS 1 BpEMS! paccmaTpvBancs Bonpoc 06
CBOE MHEHWE 1 33/48Tb MHTepecyoLLme UX A8 06CYAEHMS 3TVX BOMPOCOB. MCMOMb30B3HUM TENEKOMMY-
BOMpochl. 2. KaHanaaTbl B 0OpraHbl UnpaBieHuns U KOHTPons obLLecTsa HMK8LMOHHbIX CPEACTB ANA

BbInn AOCTYMHBI A1 0TBETOB HA BOMPOCHI aKLMOHEPOB Ha MPEAOCTEB/EHNA BKUMOHEPaM
COBPaHIK, Ha KOTOPOM WX KaHAVMAATYPbI Bbi NOCTaBAEHDI YABNEHHOTO AOCTYN3 ANA Y43~
Ha roN0COBaHME. ctva B O6wmx cobpaHusx.

3. COBETOM [MPEKTOPOB NPV MPUHSTAM PELLEHUH, CBSI- B cooTBeTCTBIM C YTBEPKAEHHDIM
3aHHbIX C MOArOTOBKOM 1 NMPOBEAEHWEM 0BLLMX COBPaHNIA nniaHom MeponpusTyii ObulecTso
AKLLMOHEPOB, PACCMaTPUBANICS BOMPOC 06 MCMOIb30BaHUU MIaHMPYET MPeanpUHSTL Mepbl,
TENEKOMMUHVKBLIVIOHHBIX CPEACTB [/19 MPefoCTaBneHns obecneuBaloLive B CPOK 10
aKLIMOHePaM YaaneHHoro A0CTYNa Ans YiacTys B 06LImx 2018 1. 0praH13aLMio YnarneHHoro
COBPaHUSX B OTYETHOM NEPUOE. Aoctyna ans yqactvs 8 OCA

1.2 AKUMOHEPaM NpeA0CTaB/IEHA PaBHAs M CNPaBeA/IMBasi BO3MOXXHOCTb Y4acTBOBATb B NpubbinM 06LiecTBa nocpeACcTBOM NONYYEHUS AUBUAEHAOB.

121 06uwecTBo pa3paboTano 1 BHeApUIo . B obuecTse paspaboTaHa, ytBepkaeHa coseTom anpek-  Cobntogaetcs
NPO3PaYHbIV U MOHATHBIA MEXAHU3M TOPOB W PACKPbITa AMBMAEHOHASA NONUTUKA.

OMPEACNEHNSA PASMEPa AMBMACHAOB MUX 5 Ecny nysupeHaHas NONMTIKa 06LECTBa MCNonb3yeT

BbIMNASTHI NOKa3aTenu 0T4ETHOCTM 0BLLECTBa ANS OnpeaeneHus
pa3Mepa AVBUOEHA0B, TO COOTBETCTBYIOLLME MOMOMEHNS
OVBUAEHAHOV NOMUTUKN YYUTbIBBKOT KOHCONMMAMPOBaH-
Hble NoKa3aTeny MUHaAHCOBOW OTYETHOCTM.

122  OOLecTBO He MPUHMMAET PELLIEHNE O Bbl- 1. AnBMAEHOHaS NONUTMKA 0DLLECTBA COOEPKUT YETKME Cobniopaetca
nnaTte AMBUOEHLOB, ECNM TAKOE peLLeHue, yKa3aHUsA Ha h1HaHCOBbIE/3aKOHOMUYECKKEe 0bCTosATENb-
(hopManbHO He HapYLLIas OrPaHUHEHNIA, CTBa, NPV KOTOPbIX 0BLLEeCTBY He cneayeT BbinnayvsaTh
YCT3HOB/MEHHbIX 33KOHOAATENbCTBOM, OvBUOEHabI.

ABMAETCH SKOHOMUYECKM HEODOCHOBaH-
HbIM 1 MOXKET NPUBECTU K (OPMMPOBAHNIO
NOXXHbIX NMPELCTaBNEHNIM 0 AEATENBHOCTN
obLecTsa.

123  06LwecTBO He AONYCKaeT YxyaLleHus 1. B oT4eTHOM Neprofe 06LwecTBO He NPEANpUHMMaNo Cobniopaetca
AMBMOEHOHbIX NMPaB CYLLECTBYIOLLMX OEeNCTBUN, BEAYLLMX K YXYALLEHWIO AMBUAEHOHbIX NPaB
aKLMOHEPOB. CYLLECTBYOLLMX aKLMOHEPOB.

124  OBLWeCcTBO CTPEMUTCS K UCKIIIOYEHNIO 1. B Lensix MCKMHOYeHUs aKLvoHepaMm MHbix criocobos nonyye-  CobntodaeTcs

MCMONb30BaHMA SKLMOHEPaMU UHbBIX
crnocobos nonydeHrs npubbinu (ooxona)
33 cyeT 0bWecTsa, NOMMMO AMBUAEHOO0B
N NMKBUOBLIMOHHOM CTOMMOCTMU.

Hyia Npubbiny (0oxona) 33 cueT 0BLIECTBS, MOMVMO AVBUAEHAOB
1 NIMKBUABLIVIOHHOI CTOMMOCTW, BO BHYTPEHHMUX AOKYMEHTaX
06LLeCTBa YCTEHOBMEHbI MEX3HV3MbI KOHTPOSS, KOTOPbIE
0BecneumnBatoT CBOEBPEMEHHOE BbISBMEHVE 1 NpoLienypy 0ao-
BpeHws CAENoK ¢ nmLami, ahGrIMpoBaHHbIMM (CBA3aHHbIMY)

C CYLLECTBEHHBIMM 3KLWIOHEPaMY (NLIBMM, VIMEIOLLVMY MPaBO
PacropsaTbCs ronocamu, MPUXOASALLMMICS Ha FONOCYHOLLIVE
8KLMM), B TEX CNIYYasix, KOr/ia 3aKOH OpMaribHO He NpuaHaeT
TaKMe COEMKM B KBYECTBE CAENOK C 38VHTEPECOBHHOCTHIO.
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0 KOMMNAHNN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

NPUNOXEHUA

Ne MpUHLMNBI KOPNOPATUBHOMO Kputepum oueHKu cobniofeHns npuHumna Cratyc cooTBeT- OBbACHEHUS OTKIOHEHMUS OT

ynpaeneHus KOPMOpPaTMBHOrO YrpaBneHus CTBUWS NPUHLMNY  KPUTEPUEB OLIEHKM cobntope-
KOPMOPaTMBHOMO  HUS NPUHLMMNE KOPMNOPATMBHO-
ynpaBneHus ro ynpasneHus

13 Cu1cTeMa 1 NpakTMKa KOPMopaTMBHOIO YrpaB/ieHns 06ecneynBaloT paBeHCTBO YCNOBUIA AN BCEX aKLMOHEPOB — BNaAenbLeB akLmMii OQHON KaTeropum
(Tvna), BKNKOYas MUHOPUTaPHBIX (MENKIX) aKLMOHEPOB M MHOCTPaHHBIX aKLLMOHEPOB, U PABHOE OTHOLIEHME K HUM CO CTOPOHbI 06LecTsa.

131 06LecTBo CO3AaM0 Ycrosums Ans crpased- 1. B TedeHve oTyeTHOrO neproda npoueaypbl ynpaenenns  Cobntopaetcs
JIVIBOrO OTHOLLEHUSA K KaXA0MY aKLMOHEPY  MOTEHLMaNbHbIMU KOHMIMKTaMM MHTEPECOB Y CYLLIECTBEH-

CO CTOPOHbI OPraHOB YrpPaBEHUs U KOHTPO-  HbIX aKLMOHepOoB SBASoTCH 3MEKTUBHBIMY, @ KOHDINK-
JIVPYIOLLWX NnL, ODLLIECTBS, B TOM YMCNE YC-  TaM Mexay aKLMOHepaMK, eCnvi TakoBble Bbinn, coBeT
noBvis, obecneYnBatoLLvie HeONYCTUMOCTb  AMPEKTOPOB YA HALANEXaLLEee BHUMaHVE.
310yrnoTpebneHmii Co CTOPOHbI KPYMHBIX

3KLMOHEPOB MO OTHOLLIEHMIO K MUHOPUTaP-

HbIM aKLIMOHEPaM.

132 06uecTBO He NpeanpuHUMaeT Aencteni, 1. KBasnKasHauencKme akumm OTCYTCTBYIOT MK He Yda- Cobntopaetcst
KOTOPbIE NMPUBOAAT WM MOTYT MPUBECTVM  CTBOBA/W B FO/IOCOB3HUM B TEYEHME OTHYETHOrO NEpPUoaa.

K MICKYCCTBEHHOMY MepepacrpeaeneHmno
KOPMOPaTMBHOIO KOHTPOSIS.

14 AKuvoHepaM obecneyeHbl HafieXHble U 3 heKTUBHbIE CNOCobbl y4eTa NpaB Ha aKLMK, @ TAKXKE BO3MOXHOCTb CBO60AHOM0 M HEOGPEMEHUTENbHOIO OTHYX-
LEHUs NPUHBAJIEXALUMUX UM KLU,

14 AKUMOHepaM obecneyeHbl HaoexXHbIe . KauecTBO 1 HaAeXKHOCTb OCYLLECTBSIEMON PerncTpa- Cobniopaetca
1 3P PEeKTVBHbIE CNOCOObI Y4eTa NPpaB Ha  TOPOM 06LLECTBa AesTeNbHOCTYM MO BEAEHWIO PeecTpa
aKLMK, 8 TaKXKE BO3MOXXHOCTb CBOBOAHO-  BMafenbLEB LEHHbIX ByMar COOTBETCTBYOT NOTPEBHOCTSAM
0 1 HEOBPEMEHUTENBHOMO OTHYKAEHUS 06L1eCcTBa 1 ero aKLMOHEPOB.

MPUHBONEMAELLUMX UM SKLMN.

21 CoBeT AVPEKTOPOB OCYLLECTBNSAET CTPATErMYECKOE YripaBneHmne obLUecTBOM, OnpeaenseT 0CHOBHbIE MPUHLMIbI U MOAX0AbI K OpraHWN3aLym B 06LIECTBE CUCTEMbI
YnpaBnieHnsi PUCKaMM1 1 BHYTPEHHETO KOHTPOSIS,, KOHTPONIMPYET AEATENbHOCTb UCTIONHUTESbHBIX OPraHoOB 06LLECTB], 8 TAKXKe PeanM3yeT UHbIe KMo4eBble HYHKLMK.

211 CoBeT AMPeKTOPOB OTBeYaeT 33 NpuHaTYe 1. CoBeT AMPEKTOPOB UMEET 3aKpen/eHHble B yctase non-  Cobntopaercs
PeLUeHWI, CBA33HHbIX C HA3HAYEHMEM HOMOYMSA N0 HA3HAYEHWIO, OCBOBOXAEHWIO OT 38HMMaeMo
11 0CBOBOXAEHNEM OT 38HUMAEMbIX LIOMKHOCTY 1 ONpefeneHuio Ycnosuii 4OroBopoB B OTHO-

[0MKHOCTEN MCMONHWUTENBHBIX OPraHOB, LUEHMW YNEHOB UCMONHWUTENbHBIX OPraHoB.

B TOM H1CIIE B CBASK C HEHBANEMALLM 2. CoBETOM [IMPEKTOPOB PACCMOTPEH OTYeT (0T4ETbI)
MICMIOMHEHNEM WMV CBOMX 0BA3BHHOCTEN. g uii0n11UHOr0 MCMIONHUTENBHOMO 0prata U YeHoB

CoBeT ANPEKTOPOB TBKHE OCYWECTBNACT |7 n6rianbHOMO MCMONHUTENBHOMO 0PraHa O BbINOAHEHHIN
KOHTPO/b 33 TEM, qTon MCMONHUTENSHBIE  crpater obLuecTE.

opraHbl 0BLLEeCTBa AeriCTBOBanM B COOT-

BETCTBMM C YTBEPXKAEHHbIMY CTpaTerviel

PasBUTUSA U OCHOBHbBIMI HaMPaBNEHNAMM

neaTenbHocTY obLecTsa.

212  CoBeT AVPEKTOPOB YCTaHaBNMBAET OCHOB- 1. B TEYeHwe 0THeTHOro Neproaa Ha 3aceAaHUsX CoBeTa Cobntonaetcs
Hble OPUEHTVPbI AEATENbHOCTM 0BLLECTBE  AMPEKTOPOB Bblfv PACCMOTPEHbBI BOMPOChI, CBA33HHbBIE
H3 [LONMOCPOYHYKO NEPCMEKTUBY, OLIEHMBAET  C XOA0M WUCMOMHEHNS U aKTYanM3aLmm CTPaTernm, yTBep-

1 YTBEPKOAET KNHOYEBbIE NOKa3aTeNM [LieHvieM (DMHBHCOBO-X03AMCTBEHHOro NaHa (blomKeTa)
[EeATeNbHOCTU M OCHOBHbIE B1U3HeC-Lenm 06LLIECTB3, 8 TAKXKE PACCMOTPEHMIO KPUTEPUEB W NMOKa3aTe-
06LLEeCTBa, OLEHMBAET 1 0A06psEeT CTpaTe-  Ner (B TOM YMCTe NPOMEXKYTOUHBIX) PEanmaaumum CTpaTeriv
K0 1 BU3HEC-NaHbI MO OCHOBHBIM BUABM 1 BraHec-nnaHoB obLiecTBa.

[eATenbHOCTY 0BLLecTsa.

213  CoseT AvpeKTopoB onpeaenset npuHuM- 1. CoBET AMPEKTOPOB onpeaenvn NpUHLMMbI 1 MOAXoab! YacTnyHo CoBeT AMpeKTOPOB He onpe-
Mbl 1 NOAXOAbI K OPraHn3aLMm CUCTEMDI K OPraH13aLmy CUCTEMbI YNPaBNEeHWs PUCKaMM M BHYTPeH-  cobntopaetcs OEenn NPUHLMMBI 1 Noaxopl
ynpaBneHnst PUCKaMM1 1 BHYTPEHHErO Hero KoOHTponA B oblecTse. K OpraH13aLym CUCTEMbI BHY-
KOHTpOns B 06LLiecTBe. 2. CoBeT [MPEKTOPOB NPOBEN OLIEHKY CUCTEMbI UripaBe- TpeHHero KoHTpons B O6LuecTse,

HUSI PUCKaMW U BHYTPEHHEr0 KOHTPOA 0bLLEeCTBa B Teve- 8 TBKOKE HE MPOBOANT 88 OLeHKY.

HWe OT4ETHOro Nep1oaa. B cBa3K ¢ peopranuzalvelt bno-
Ka BHYTPEHHero ayamTa hyHK-
LSt BHYTPEHHErO KOHTPOS
6bina BbloeneHa. B HacTosiwee
Bpems B ObLiecTse obecyaa-
10TCS BO3MOXKHbIE MOAXOAbI
K OPraH13aLymn BHYTPEHHE o
KOHTPOAS, MOc/e Yero Bornpoc
ByneT BbIHECEH Ha pacCMOTpe-
Hue CoBeTa AVPEKTOPOB.

214  CoseT ovpexTopos onpegenset nonutnky 1. B obliecTse pa3paboTtaHa 1 BHeapeHa oaobpeHHas Cobntopaetcsa

06LLECTBa N0 BOZHArPaXKaAEHMIO 1 (1) COBETOM AMPEKTOPOB NOMMTMKE (MONMTVKM) MO BOSHArPax-
BO3MELLIEHMIO PACX0A0B (KOMMEeHCaLWiA) [IEHVIO M BO3MELLIEHMIO PACX0A0B (KoMneHcaumi) YneHos
YrIeHaM COBETa AVPEKTOPOB, MCMOMHU- COBETa AVPEKTOPOB, UCTIONTHUTENbHbLIX OPraHoB 0bLecTsa
TEMbHbIM OPraHOB M MHbIX KIHYEBbIM 1 MHbIX KMKYEBbIX PYKOBOASALLMX PABOTHMKOB 0bLLECTBA.
PYKOBOAsiLIMM paboTHMKaM obliecTsa. 2. B TeueHM1e 0TYETHOr0 NepUo/a Ha 3aCeaHNsX COBETa
[VPEKTOPOB BblIv PACCMOTPEHbBI BOMPOCbI, CBA33HHbBIE
C YKa3aHHOM NOMUTUKOM (MomMTUKaMu).
215 CoBeT AVPEKTOPOB UrpaeT KtoHeBYHO 1. CoBET AMPEKTOPOB MrPaET KKYEBYIO POrb B Npeay- Cobntonaetcs

pOsb B NPeaynpeaeHnm, BbiSBneHum
1 YperynmpoBaHnn BHYTPEHHMX KOH-
hrMKTOB MeXOY OpraHamMu 0BLLecTsa,
aKLMOHepaMu 0bLLecTsa 1 paboTHUKaMM
obuecTsa.

NPEeXAEHNM, BbISBNEHWM 1 YPErynMpoBaHNN BHYTPEHHMX
KOHMANKTOB.

2. 0bLiecTBO CO3A2M0 CUCTEMY MOEHTUPMKALMM COENOK,
CBSI38HHbIX C KOH(IMKTOM MHTEPECOB, ¥ CUCTEMY Mep,
HaMNPaBNEHHbIX Ha PaspeLLeHne TaKMX KOH(INKTOB.
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Ne MpUHLMMNBI KOPNOPATMBHOIO Kputepuu oueHku cobniofeHns npuHLmna Cratyc cootBeT- OBBACHEHWS OTKNOHEHUS OT

ynpasneHus KOPMOPaTMBHOIO YnpaBnieHus CTBUS NPUHLMNY  KPUTEpUEB OLeHKM cobniope-
KOPMOPaTMBHOrO  HUS NPUHLMMNA KOPMOPATUBHO-
ynpasneHus ro ynpasneHus

216 CoBeT OMPEKTOPOB MrPaET KHYEBYO 1. CoBeT AMPEKTOPOB YTBEPAMI NONoXeHve 06 nHdopma- Cobntogaetcs
porb B 0becneyeHmn Npo3payHocTu LIVIOHHOW MOMUTUKE.
0BLLECTBa, CBOBBPEMEHHOCTV M MOMHOTBI 5 B ofecTae OnpeAeneHbl LE, OTBETCTBEHHDIE 33
PACKPBITSA OBLLECTBOM MHDOPMBLMN, HE=  neaniiaal itio MHAOPMALMOHHO NOANTAKA.
0b6peMeHNTENbHOMO AOCTYMa aKLMOHEpPOB
K [OKYMEHTaM obLiecTsa.

217  CoBeT AMPeKTOPOB OCYLLECTBASET ‘1. B Te4eHve 0T4ETHOro Neproaa CoBET AMPEKTOPOB Pac- Cobniopaetcs
KOHTPOSb 33 NPaKTUKOM KOPNOPaTUBHOMO  CMOTPEN BOMPOC O NMPaKTUKE KOPMOpPaTUBHOMO YrpaBieHns
ynpasneHns B 0bLLECTBE U UrPaeT Kode- B obLuecTse.

BYO POJib B CYLLLECTBEHHbIX KOPropaTuB-
HbIX COBbITMAX 00LLECTBa.

2.2 CoBeT AUPeKTOpPOB NOAOTYETEH aKLMOHepaM obLecTBa.

221 WHdopmaums o paboTte coBeTa AvpexTo- 1. [040BOM 0TYeT 06LLEeCTBa 3a OTHYETHbIN Nepuof, BkItovaeT  Cobniogaetcs
POB PaCKpPbIBAETCH M MPEA0CTaBNseTcs B cebs MHHOPMaLMIO 0 NOCELLaEMOCTM 33CeaHin COBETa
3KLMOHEPaM. [MPEKTOPOB U KOMUTETOB OTAE/bHBIMU AMPEKTOPEMU.

2. O[,0BOM OTHET COAEPXKUT MHAOPMaLMIO 06 OCHOBHbIX
pesynbTaTax oLeHKM paboTbl COBETE AMPEKTOPOB, MpoBe-
[EHHO B OTHYETHOM MEepUOoLE.

222 [lpepcenaTtenb COBETa AMPEKTOPOB 1. B obLyecTse cyliecTByeT Npo3payHas npoueaypa, Cobntogaetcs
[0CTYneH A5t 06LLEHMS C 3KLMOHEPaMu obecrneyrBatoLLas aKLMOHEPaM BO3MOXHOCTb HaMpaBATh
obLecTBa. rpencenaTento CoBeTa AVPEKTOPOB BOMPOCH! 1 CBO

MO3MLIMIO MO HUM.

2.3 CoBeT aupeKTopoB ABnseTcs ahheKTMBHbIM U NPodecCUOHaNbHBIM OPraHOM YnpasneHus obLecTsa, Cnoco6HbIM BbIHOCUTb 06bEKTUBHbIE HE33BUCUMble
CYX/AEHUS M NPUHMMATD PELLEeHUs], OTBEYaloLMe MHTepecaM o6LLecTBa U ero akLMOHepoB.

231  Tonbko n1uga, umetoLme beaynpey- 1. MpuHsTas B 06LLeCTBE NPOLIEAYPa OLeHKM aDdeKTUB- Cobniopgaetca
HYI0 eN0BYI0 M IMYHYIO penyTaLmio HOCTV PaboTbl COBETa AVPEKTOPOB BK/KOY3ET B TOM Y1C/e
1 0bnapatoLme 3HaHUAMK, HaBbIKaMM oLeHKY NpodeccroHanbHoM KBanUMUKaLmm YneHoB
1 OMbITOM, HEOBXOAVMBIMY AN MPUHATUS  COBETa AVPEKTOPOB.

PELIEHMI, OTHOCALUMXCA K KOMABTEHUMW 5 B g1y&THOM Nepriofe COBETOM AMPEKTOPOB (Mn ero
COBETa IMPEKTOPOB, 1 TpEbYtoLMMMCS KOMWUTETOM M0 HOMMHALMsM) Bbina NPOBEAEHa OLIEHKa

AN 3PPEKTVBHOTO OCYWECTBNBHMA €T0  ay4ninaT0 B COBET AMPEKTOPOB C TOUKM 3PEHUS HAMMIMS
PYHKUMI, N3BMPAIOTCS “NeHaMM COBETa 4 HIX HEOBXOAMMOr0 OMbITa, 3HaHMI, AEN0BOM penyTaLm,
AMPEKTOPOB. OTCYTCTBMS KOH(/MKTA MHTEPECOB U T. .

232 YneHbl coBeTa AMpeKTOpoB 0bLecTBa ‘1. Bo BCex cnyyasx nposeAeHvs obLiero cobpaHums YacTmyHo co- Mpv nposefeHunn OBLLWX
13bvpatoTCs NOCPeACTBOM NPO3PaYHOA aKLIOHepoB B OTYETHOM Neprofe, NOBEeCTKa AHS KoToporo  bnogaeTcs cobpaHwii aKLMOHepOoB B OTYET-
npoLieaypbl, NO3BONSAIOLLEN aKUMOHEpaM  BK/OYana BONPoCh! 06 13bpaHum coBeTa ANPEKTOpOB, HOM Nepuoae aKkuvoHepam He
nony4nTb MHADOPMaLIMIO O KBHAMAATaX, 06LLecTBO NPeACTaBMIO aKLMOHepaM brorpaduyeckme NpeaocTaBsNacy MHopma-
[0CTaTO4HYIO Anst GOPMMPOBaHKS Npef-  [AaHHble BCeX KaHAMAATOB B YieHbl COBETa AVPEKTOPOB, LS 0 pe3ynsTaTax OLeHKM
CTaBneHust 06 1X NMYHbIX 1 Npodeccro- Pes3ynbTaThl OLEHKM TaKUX KBHAVMAATOB, NPOBEAEHHON CO- KaHAMAaToB B YneHbl CoBeta
HarbHbIX K34ecTBax. BETOM [VPEKTOPOB (M Ero KOMUTETOM MO HOMUHALMAM), [OVPEKTOPOB, NPOBeAEHHOM

a TaKXKe MHAOPMaLMI0 O COOTBETCTBUM KaHAMAATA KpUTe- CoBeToM AVPeKTopoB WK
pUSIM HE33BMCUMOCTY, B COOTBETCTBUM C PEKOMEHAALMAMMI KomuteTom.

102-107 KogeKca 1 NMCbMEHHOE COrnacue KaHOMaaToB Ha

13bpaHwe B COCTaB COBETA AVPEKTOPOB.

2.3.3 CocTtas coBeTa AMpeKTopoB cbanaHcupo- 1. B pamkax npouenypbl oLeHKr paboTbl coBeta avpexkto-  Cobntopaetcs
BaH, B TOM YM1CEe MO KBaNMMUKaLWm ero PpOB, NPOBEAEHHOM B OTHETHOM NEPUOLE, COBET ANPEKTOPOB
YIEHOB, X OMbITY, 3HAHWSIM 1 [EN0BbIM npoaHanuanpoBan cobcTBeHHble NOTpebHOCTV B 0bnacTu
Ka4ecTBaM, 1 Nonb3yeTcs JoBepreM NpodecCroHaNbHON KBanMMUKaLMK, OMbITa 1 AenoBbIxX
3KLMOHEepOoB. HaBbIKOB.

234 Konn4ecTBeHHbI COCTaB COBETa OAn- ‘1. B pamMKax npoLeaypbl OLeHKV COBETa AMPEKTOPOB, Cobniopaetca
PEeKTopoB 0bLLecTBa AaeT BOSMOXHOCTb NpoBeeHHOM B OTHETHOM NEPUOAE, COBET ANPEKTOPOB
OpraHV30BaTb AEeATENbHOCTb COBETA paccMOTpen BOMpPoC 0 COOTBETCTBUM KONMHYECTBEHHOMO
OVPEKTOPOB Hambonee 3hdeKTUBHBIM COCTaBa COBETa AMPEKTOPOB NOTpebHOCTAM obLuecTBa
06pa3oM, BK04aA BOSMOXKHOCTb OPMU- 1 MHTEPECaM aKLIMOHEPOB.

POBaHVISt KOMUTETOB COBETa AMPEKTOPOB,
a Takxe obecneunBaeT CYLLECTBEHHbIM
MWUHOPUTaPHbIM aKLoHepaM obLecTBa
BO3MOXHOCTb M3bpaHVs B COCTaB COBETa
[VPEKTOPOB KaHAMAATA, 33 KOTOPOro OHU
ronocytoT.
24  BcocTaB COBETa AUPEKTOPOB BXOAUT AOCTATOYHOE KOIMYECTBO HE33BUCUMbIX [UPEKTOPOB.
241 HesaBMcKMbIM AVPEKTOPOM Npu3HaeTcst 1. B TeyeHWe oT4eTHOro Nneproaa Bce HeadaBurcKMble YneHbl  CobniogaeTcs

ML, KoTopoe 0bn1aaeT 40CTaTOUHbIMU
npodeccroHanMa3mMoM, OnbITOM 1 CaMo-
CTOATENbHOCTbIO A9 hOPMUPOBaHUSA
CcobCTBEHHOW NO3ULMK, CNOCOBHO BbIHO-
CUTb 06bEKTUBHbBIE 1 40BPOCOBECTHbIE
CYXOEHVS, HE33BMCKMbIE OT BAUSHUSA
VCMNONHUTENbHBIX OPraHoB 06LLecTBs,
OTAENbHbIX FPYNM 8KLMOHEepPOB UNn
WHbIX 38MHTEPECOBAHHbBIX CTOPOH.

COBETa IMPEKTOPOB OTBEYaM BCEM KPUTEPUSIM HE33BUCU-
MOCTU, YKasaHHbIM B pexkomeHaaumax 102-107 Kopekca,
WY BbINN NPU3HaHBI HE3aBMCKMbBIMM MO PELLEHUIO COBETa
[IMPEeKTOPOB.
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0 KOMMNAHUN CTPATEIMMNA. SODEKTUBHOCTb.
PE3YNbTATbI

Ne MpUHLMMNBI KOPNOPATUBHOIO Kputepuu ouieHkM cobniofieHns npuHumMna Cratyc cootBeT- OBbACHEHWS OTKNOHEHUS OT

ynpasneHus KOPMOpPaTMBHOIO YnpaBneHus CTBUSI NPUHUMNY  KPUTEpUEB OLeHKM cobniope-
KOPMOPATMBHOIO  HUS NPUHLMMNAE KOPMOPATUBHO-
ynpasneHus ro ynpasneHus

Ipv 3TOM CnenyeT Y4mTbiBaTb, HTO

B 0BbIYHbIX YCIOBYSIX HE MOXET CHUTATHCS

HE33BMCUMbIM KaHOMAAT (M36PaHHbINA YrieH

COBETa [AVIPEKTOPOB), KOTOPbIM CBA3AH

C 06LLEeCTBOM, ero CYLLECTBEHHbIM aKLW-

OHEPOM, CYLLIECTBEHHbIM KOHTPareHToM

W KOHKYPEHTOM 06LLECTBa VN CBS3aH

C rocyaapCcTBOM.

242 TpoBoAMTCS OLEHKa COOTBETCTBMSA 1. B OTYETHOM Meproze, COBET AMPEKTOPOB (M KoMUTET Cobntogaetcs
KaHOWOATOB B YEHbl COBETA AVPEKTOPOB M0 HOMUHALWAM COBETA AMPEKTOPOB) COCTaBMN MHEHME
KPUTEPMSM HE38BMCKMOCTH, 8 TaKXKE 0 HE33BMCUMOCTU KKAOr0 KaHAMABTa B COBET AVPEKTOPOB
OCYLLECTBASIETCA PErynapHblii aHanms co- 1 NPeAcTaBui 3KLMOHEPaM COOTBETCTBYHOLLIEE 3aK/THOHEHNE.

OTBETCTBUA HESBBMCUMBIX 4/1BHOB COBETS 5 35 gryeTHbIl Neprof COBET AMPEKTOPOB (M KoMUTET
AVPEKTOPOB KPUTEPWAM HESBUCUMOCTW. g 1yomuHaLImaM COBETa AMPEKTOPOB) Mo KpaiiHeit Mepe
Mpv NPOBEAEHIM TAKOI OLEHKM COAEPA~ oy pag pacCMOTPEN HE33BMCHMOCTb ASVICTBUIOLLMX Une-
HYe AOMKHO MpeobnapaTs Hap GopMOi. HOB COBET3 AVPEKTOPOB, KOTOPbIX 06LLECTBO YKa3biBAET
B rOLOBOM OTHETE B KAYECTBE HE33BUCHMbIX AMPEKTOPOB.
3. B obLecTBe paspaboTaHbl NpoLeaypbl, onpeaensiowme
HeobxoayMble AeCTBUA YieHa COBETa AVPEKTOPOB B TOM
Cnyyae, ecnv OH nepecTtaeT HbiTb HE33BMCKMbIM, BK/HOYaS
06933TeNbCTBA N0 CBOEBPEMEHHOMY MH(OPMUPOBaHWIO 06
3TOM COBETa AVPEKTOPOB.

24.3 HesaBucuMble OMPEKTOpa COCTaBNAOT He 1. HesaBMCKHMble OMPEKTOPa COCTaBNSIOT HE MEHEe OOHOM He cobntopgaetca  [1ons HE33BUCKMbIX AMPEK-
MeHee 0fiHOW TpeTu M3bPaHHOro COCTaBa  TPETW COCTaBa COBETA AVPEKTOPOB. TopoB B CoBeTe AVpeKTopoB
COBETa AVPEKTOPOB. coctasnget 3/10.

244 HesaBuCKMble OMPEKTOPa UrPatoT 1. HesasucrMble AMPeKTopa (Y KoTopbix 0TCYTCTBYET He cobntopaetca
KHYEBYHO POsib B NMPenoTBPaLLEHNM KOH(/IMKT MHTEPECOB) NPeaBapUTENbHO OLEHUBBIOT
BHYTPEHHMX KOH(IMKTOB B 0bLLecTBe CyLLEECTBEHHbIE KOPMOPaTUBHbIE AENCTBYS, CBSA3aHHbIE
1 coBepLUEHMM 06LLEECTBOM CYLLEECTBEH- C BO3MOXHbIM KOH(IMKTOM MHTEPECOoB, @ pe3yssTaThl
HbIX KOPMOPATUBHbIX AENCTBUN. TAKOW OLIeHKM NPeJoCTaBIATCA COBETY AMPEKTOPOB.

25 MpepcenaTenb coBeTa AMPEKTOPOB crnocobeTByeT Hanbonee addeKTMBHOMY ocyLLecTBNeHUto PYHKLIWIA, BO3M0XEHHbIX HA COBET AVPEKTOPOB.

251 Tpencenatenem coBeTa OAMPEKTOPOB 1. MpencenaTtent COBETa AMPEKTOPOB ABSETCA He3aBucK-  He cobnopaetca  MNpencenatenem CoseTa am-
136paH HE33BMCUMbIN AVPEKTOP, MO0 U3 MbIM AMPEKTOPOM, UM YKe CPEAM HE3aBMUCHMbIX AMPEKTO- peKTopoB siBnsieTcs YneH Cose-
4mcna n3bpaHHbIX HE33BUCUMbIX AVPEK-  POB OMpefeneH CTapLniA HE33BMCUMbIN AMPEKTOP. Ta AVPEKTOPOB, HEe BXOASLLMIA
TOPOB ONpefesieH CTapLUni He3aBUCUMbIA 2. Ponb, NpaBa 1 06s538HHOCTY NpeacenaTens CoBeTa B YMC0 HE33BMCUMbIX AMPEK-
LVPEKTOP, KOOPAMHMPYIOLWMI paBOTy He-  AMPEKTOPOB (1, ECTIU NPYMEHVMO, CTAPLLEr0 HE33BUCHMOr0 TOpoB. [JOMKHOCTb CTapLLero
33BMCMMbIX VIPEKTOPOB M OCYLLECTBNAIO-  AMPEKTOPa) A0MKHBIM 06pa30M ONpeaeneHsl Bo BHYTPEeH- HEe33B1CKMOro AMPEKTOPa
LW B3aMMOZENCTBYE C NPeACcenaTeneM  HMX AOKYMEHTax 0bLLiecTBa. He 0bpasoBaHa.

COBETa AMPEKTOPOB.

252 Tlpencenatent coBeTa AMpeKTopoB 0be- 1. 3ddeKTBHOCTL paboTbl NpeacenaTenis COBETa AMPEK- Cobniopaetcs
CMeYnBaeT KOHCTPYKTMBHYIO aTMOChepy  TOPOB OLIEHMBANach B paMKax npoLieaypbl OLEHKM addek-
npoBefeHVst 3acefaHuii, csoboaHoe TUBHOCTW COBETa AMPEKTOPOB B OTHETHOM MEPUOAE.
0bCcyKAeHVe BOMPOCOB, BKMOYEHHbIX
B MOBECTKY AHS 33CeAaHVs, KOHTPOmb
33 VICMOSHEHVEM PELLEHWM, MPUHSATBIX
COBETOM [AMPEKTOPOB.

253 Tlpencenatenb COBETE AMPEKTOPOB 1. 06s133HHOCTb NPEACEnaTEeNs COBETa ANPEKTOPOB Cobniopaetca
NPVHUMaET HeobxodnMble Mepbl 415 NMPVHNUMaTL Mepbl Mo 0becneyeHmio CBOEBPEMEHHOIO
CBOEBPEMEHHOr0 NpefoCTaBNeHVs NpefoCcTaBeHVsi MATEPUaroB YieHaM COBETa ANPEKTOPOB
YrleHaM COBETa AVPEKTOPOB MH(OPMaLMK, MO BONPOCaM NMOBECTKM 33CeaHsi COBETa ANPEKTOPOB
HeobXoAMMON ANA NPUHATAS PELLEHUIA N0 3aKPeneHa BO BHYTPEHHMX AOKYMEHTax 0bLecTsa.

BOMPOCaM NOBECTKM OHS.

26 YneHbl coBeTa AMPEKTOPOB AEWCTBYIOT A,06pPOCOBECTHO M Pa3YMHO B MHTEpECax 06LL,ecTBa 1 ero akLiMOHEPOB Ha OCHOBE [,0CTaTOYHON MH(OPMUPOBAHHOCTH,
C [LO/MKHOI CTeneHbto 3a60TIMBOCTU M OCMOTPUTENBHOCTH.

261  YneHbl COBETa AMPEKTOPOB NPUHUMAIOT . BHYTPEHHVMYM JOKYMeHTamu 0bLLecTBa yctaHosneHo, 4to  Cobnopaetcst
PELLEHMs C Y4eTOM BCE MMetoLLEercs YIeH COBETa AMPEKTOPOB 005138H YBEL,OMUTL COBET AMPEK-

MHOPMaLIMK, B OTCYTCTBME KOHMMKTA TOPOB, EC/N Y HEr0 BO3HUKAET KOH(MIVKT MHTEPECOB B OTHO-

WNHTEPECOB, C Y4€TOM PaBHOMO OTHOLIEHMS  LEHWM Nt0boro Bonpoca NoBECTKM AHSA 33CEeAaHVs COBETa

K 8KLMOHEPaM 06LLECTB3, B paMKaXx 0Bbl4-  AMPEKTOPOB UMM KOMUTETA COBETa AMPEKTOPOB, [0 Ha4ana

HOro NPeANpPUHMMATENBCKOrO PUCKA. 06CYKOEHNA COOTBETCTBYHOLLLEr0 BOMPOCA MOBECTKM.
2. BHYTpeHH1e [OKYMeHTbI 06LLLEeCTBa NpeaycMaTpuBaloT,
YTO YNeH COBETa AMPEKTOPOB AOMMKEH BO3AEPMKATbCS OT
rofI0coBaHus no Ntobomy BoMpocy, B KOTOPOM Y HEro ecTb
KOH(MKT MHTEPECOoB.
3. B obLecTBe ycTaHOBNEHa NpoLIeaYpa, KOTopasi o3Bo-
NISIeT COBETY AVMPEKTOPOB NoNY4aTb NpodeccHoHanbHble
KOHCYMbTaLMM M0 BOMPOCaM, OTHOCSILLMMCS K ero KoMne-
TEeHLMM, 33 CHET 0BLLECTBa.

26.2 TlpaBa 1 06938HHOCTW YIEHOB COBETa 1. B obuectse NpuHAT 1 onybnmnkoBaH BHYTPeHHWUI AoKY-  Cobniopaetcs

LMPEKTOPOB YETKO CHOPMYNMPOBaHbI
1 33KpenseHbl BO BHYTPEHHWX [OKYMEH-
Tax obLuecTsa.

MEHT, YETKO OMPEeaensitoLLMIA NPaBa U 0BA33HHOCTY YNEeHOB
COBETa AMPEKTOPOB.
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NHD®OPMALNA ONA MHBECTOPOB KOPMOPATVIBHOE YMPABJIEHNE NPUNOXXEHUA
N AKUMOHEPOB
N2 Mp1HUMNbI KOPNOPaTUBHOIO KpuTepuu oueHku cobnioaeHns npuHumna Cratyc cootBeT- OBBACHEHWS OTKNOHEHUS OT
ynpasneHus KOPMOPaTMBHOIO YnpaBneHus CTBUS NPUHLMNY  KPUTEpUEB OLeHKM cobniope-
KOPNOpaTUBHOMO  HWUS NPUHLMNG KOPNOPATUBHO-
ynpasneHus ro YynpasneHus
26.3 YneHbl coBeTa AMPEKTOPOB UMetoT Aocta- 1. MIHAMBMAYanbHas nocewaemMocTb 3aceJaHnii CoBeTa Cobntogaetcs
TOYHO BPEMEHW A1 BbIMOMHEHWS CBOWX 1 KOMUTETOB, 8 TaKXKe BpeMs, yaensemoe Ansa noaro-
0653aHHOCTEN. TOBKM K Y43CTUIO B 33CEAHUSAX, Y4MTbIBANACH B PAMKax
npoLeaypbl OLEeHKM COBETa AMPEKTOPOB, B OTYETHOM
nepuopge.
2. B coOTBETCTBUM C BHYTPEHHUMM [OKYMEHTaMM 0bLie-
CTB3 YeHbl COBETa AMPEKTOPOB 00513aHbl YBEAOMATH
COBET AVPEKTOPOB O CBOEM HBMEPEHUI BOWTUN B COCTaB
OPraHoB YrpaBeHVs ApYrx opraHmnaaumi (noMmumo
MOOKOHTPOIbHBIX M 38BMCUMbIX OPraHK3aLmMi 06LLecTsa),
a TakKe 0 (PaKTe TaKOoro Ha3HAYEHWs.
264 Bce uneHbl COBETa AMPEKTOPOB B paBHOK 1. B COOTBETCTBUM C BHYTPEHHUMM AOKYMeHTaMu obliectBa  Cobntofaetcs
CTEerneHu MMeT BO3MOXHOCTb A0CTYMa YleHbl COBETa AVPEKTOPOB MMEOT MPaBOo MonyyaTb AOCTYn
K [OKYMEHTaM v MHbopMaLmm obLue- K OOKYMEHTaM W [enaTb 33MpoChl, KacatoLvecst 06LLecTsa
cTBa. BHOBb 136paHHbIM YIEHaM COBETa 1 MOAKOHTPOSbHbIX EMY OPraHW3aLIMIA, @ UCTIONHUTENbHbIE
[OMPEKTOPOB B MAKCMMaJIbHO BO3MOXK- opraHbl 06LLecTBa 06513aHbI NPEA0CTaBNATL COOTBETCTBY-
Hblll KOPOTKMIA CPOK NPeaoCTaBnsieTcs HOLLYI0 MH(DOPMBLIMIO 1 IOKYMEHTBI.
AOCTaTOuHas MHdOPMaLWs 06 0BLIECTBE 5 B ofecTre CyLLECTBYET (hOPMaNM30BaHHas NporpamMma
1 0 paboTe CoBeTa AMPEKTOPOB. 03HAKOMUTENBHBIX MEPONPUSTUI 7151 BHOBb 136PaHHbIX
YSIEHOB COBETa AMPEKTOPOB.
27 3acenaHus coBETa AUPEKTOPOB, NOAFOTOBKA K HUM U Yy4acTHe B HAX YN1EHOB COBETa AUPEKTOpoB obecneunBaloT apPeKTUBHYIO AeATENBHOCTbL
coBeTa AUPEKTOpOB.
271  3acenaHnsi COBETa AVPEKTOPOB NPOBO- 1. CoBeT OMPeKTOpPOB NPOBESN HEe MEeHEee LLeCTV 33ceiaHni Cobniopaetcs
[OATCA N0 Mepe HeobxXoAMMOCTH, C Yy4€TOM 33 OTYETHbIN rof.
MaclTaboB feaATeNbHOCTM U CTOSILLMX
nepep 0bLecTBOM B OnpeseneHHbIN
nepvoL, BpEMEHM 3aau.
272 B0 BHYTPEHHWX AOKYMEHTax 0bLiecTBa 7. B obuiectse ytBeprkaeH BHYTPEHHUA OKYMEHT, Cobniopgaetca
3aKpenseH NopsAoK NOArOTOBKM M Npo- onpegensLmin npoLenypy NoaroToBKM U NPOBEAEHUS
BeLeHWNs 3aceaHuii CoBETa AMPEKTO- 3acefaHul COBETa AMPEKTOPOB, B KOTOPOM B TOM Yncne
poB, 06eCNeYMBaIOLLMIA YIEHaM COBETa yCTaHOB/EHO, YTO YBEAOM/EHWE O NPOBEAEHNM 3aCeaHs
[VPEKTOPOB BOSMOXHOCTb HaANEXALWMM  [OMKHO BbiTb COENaHO, Kak NPaBUIIo, He MeHee YeM 33 5
006pa3oM NoAroToBMTLCS K ero Npose- [OHen [0 AaTbl ero NpoBeAeHus.
OEHNI0.
273 ®opMa npoBefeHVst 3acefiaHns CoBeTa 1. YcTaBoM vnuv BHYTPEHHUM JOoKYMeHToM obulecTBa npea-  Cobntopaetcs
[VPEKTOPOB OnpeaensieTcs ¢ y4etom YCMOTpPEHO, YTO Havboree BaxHble BOMPOCh (COrnacHo
Ba)KHOCTW BOMPOCOB MNOBECTKM OHS. NepeYHio, NprBeaeHHoMY B pexomeHaaLwmn 168 Konexca)
Hawvbonee Ba)kHble BONpOCh! peLuatoTcs LOMKHbI PACCMATPUBATLCA Ha O4YHbIX 33CEA3HUSX COBETA.
Ha 33CefaHusX, NPOBOAMMbIX B O4HOM
dopme.
274  Peluenuns no Hambonee BaXKHbIM BONPO- 7. YcTaBoM 0bLecTsa NnpeaycMOTPEHO, YTO PeLleHust no YactunyHo PeLuenns no otaenbHbIM BONPo-
CaM JesTenbHoCTY 0bLWwecTBa NpUHUMa- Havbonee Ba)KHbIM BOMPOCaM, U3NOXEHHBIM B PEKOMEH- cobnopaeTca caMm, nepeumcneHHbiM B Kopexce,
H0TCS Ha 33CeAaHNM COBETa AMPEKTOPOB daummn 170 Kogekca, B0mKHbI NPUHUMATLCS H3 33CEeAaHUN MPUHNMBIOTCS MPOCTbIM BOMBLUMH-
KBanM®ULMPOBaHHBIM BOMBLUMHCTBOM COBETa AMPEKTOPOB KBaNMOULMPOBaHHbLIM BOMbLINH- CTBOM OT Y4aCTBYIOLLWX B 3acea-
11 BONbLMHCTBOM roNOCOB BCEX 13- CTBOM, HE MEHee YeM B TPU HYETBEPTM rofIoCcoB, UK XKe HuK uneHos CoBeTa AMPEKTOPOB.
HPaHHbIX YEHOB COBETa AMPEKTOPOB. 60MbLUMHCTBOM ro10COB BCEX M3BPaHHbIX YIEHOB COBETa OBLUECTBO NNaHUPYET YdecTs
AVPEKTOPOB. peKoMeHpaLmy Kofeca npu
aKTYanusaumm YcTasa.
2.8 CoBeT ANpEKTOPOB CO3A3ET KOMUTETbI A/1S NPeABapUTENbHOr0 PACCMOTPEHUs Hanbonee BaXkHbIX BONPOCOB AeaTenbHOCTH 0bLwecTsa.
281 Ana npeaBapuTeNbHOro PACCMOTPEHUS 1. CoBeT AMpeKTopoB CHOPMMPOBAN KOMUTET MO aYANUTY, Cobntogaetcs
BOMPOCOB, CBSA3a8HHbIX C KOHTPOMIEM 33 COCTOSLLWMI UCKMIOYNUTENBHO M3 HE33BUCUMbIX AMPEKTOPOB.
1HEHCOBO-XO3ANCTBEHHO AEATEb- 2. Bo BHUTPEHHYIX JOKUMEHTaX O6LLECTBa onpeneneHb!
HOCTbIO OﬁmeCTBa;C%ﬂaH KOMUTET N0 331844 KOMITETa M0 8YAMTY, BKTIOUas B TOM UMCTE 381a4M,
ayauTy, COCTOALLMM U3 HESABMCUMBIX copeprallmecs B pekoMeHpaummn 172 Kopekca.
[VMPEKTOPOB. -
3. Mo KpalHew Mepe OAVH YIeH KOMUTETa MO ayanTy,
ABNALLLMIACA HE33BUCUMbBIM OMPEKTOPOM, 0bnagaeT
OMbITOM W 3HaHWAMM B 0611aCTM NOArOTOBKM, aHaNM3a,
OUeHKM 1 ayamuTa byxrantepckoi (puHaHcosom) oTyeT-
HOCTW.
4. 3aceaHs KOMUTETa N0 8YAUTY NPOBOAMIMCH HE pexe
O[IHOrO pa3a B KBapTas B TeYeHWe OTHETHOr0 Nepunoaa.
282 [N npenBapuTENbHOro PaCCMOTPEHUS 1. CoBETOM AMPEKTOPOB CO3A3H KOMUTET MO BO3HArpaXk- Cobniopaetcs

BOMPOCOB, CBA33HHbIX C HOPMMPOBEHNEM
3 HEKTVBHOM 1 MPO3PaYHOM NPaKTU-

KW BO3HArPaX<aeHws,, CO3AaH KOMUTET

0 BO3HArPaXKaeHWsM, COCTOSALLMIA 13
HEe33BVICKMbIX AMPEKTOPOB 1 BO3rNaB-
NAeMblli HE33BUCUMbBIM AMPEKTOPOM, He
ABNSIOLLMMCS NpefceaTenemM CoBeTa
[IMPEKTOPOB.

LIeHVAIM, KOTOPbI COCTOMUT TOSbKO M3 HE33BMCUMbIX
LVIPEKTOPOB.

2. HDEHCE,ELBTEJ'IEM KOMUTET3 MO BO3HArparkAeHnam
ABNACTCA HE33BMCUMbIN AVpeKTop, KDTOprVI He aBngeTca
npencenateneM coseTa OVMPEKTOPOB.

3. Bo BHYTPeHHMX JOKYMeHTax 06LLecTBa onpeaeneHbl
3334V KOMUTETA M0 BO3HArPaXKaeHVsIM, BKMOYas B TOM
yumcne 3aJaqum, cogepxalimecs B pekomergaummn 180 Ko-
neKca.
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.

PE3YNbTATbI

Ne MpUHLMNBI KOPNOPATUBHOMO Kputepum oueHKM cobnofeHns npuHumna Cratyc cootBeT- OBbACHEHMS OTKNOHEHUS OT

ynpasneHus KOPMOPaTMBHOro YnpasnieHus CTBUSA NPUHLMNY  KPUTEpUEB OLEHKM cobniope-
KOPMOPaTMBHOIMO  HUS NPUHLMMNAE KOPMNOPATMBHO-
ynpasneHus ro ynpasneHus

283 [Insa npenBapuTENnbHOMO PACCMOTPEHMS . CoBeTOM AMPEKTOPOB CO3[aH KOMUTET MO HOMUHALIMAM Cobntopaetcs
BOMPOCOB, CBA33HHbIX C OCYLLECTBAEHMEM (UK ero 38484K, kasaHHbIe B pekoMeHaaLmm 186 Komek-

Ka[pOBOro NNaHNPOBaHUA (MIBHMPOBAHWA  Ca, PEANMBYIOTCH B PAMKEX MHOMQ KOMUTETA), BOMbLIMHCTBO
MPEEMCTBEHHOCTW), MPOMECCHOHAMbHBIM — YTIEHOB KOTOPOTO ABMAKITCS HE33BMCUMbBIMY AVMPEKTOPaMU.
COCTEBOM W SQPEKTUBHOCTbI0 PaBOTbI 2. Bo BHUTPEHHVIX IOKUMEHTax 06LLECTBa, onpeaeneHbi
COBET8 AANPEKTOPOB, COSABH KOMUTET MO 537541 koMUTETa MO HOMKHALMAM (M COOTBETCTBYHOLLLE-
HOMUHALMAM (Ha3HaHEHUAM, Kaapaw), O KOMWTETa C COBMELLIEHHBIM (DYHKLIMOHAMNOM), BKIKOUas
BOMBLWMHCTBO YNEHOB KOTOPOrO ABASIOTCA g 1o upcne 33Ma4M, CONEPMALLMEC B PEKOMEHOALIMM 186
HE33BMCUMbIMU AVPEKTOPEMM. Komexca.

284 Cyyetom MaclwTaboB AeATenbHOCTH 1. B oT4ETHOM Neprofe CoBeT AMPEKTOPOB obLiecTBa pac-  Cobniogaetcs
1 YPOBHS! PUCKa COBET AMPEKTOPOB CMOTpEen BOMPOC O COOTBETCTBUM COCTaBa Ero KOMUTETOB
06LLecTBa YoocToBEpUICS B TOM, H4TO 33/184aM COBETa AVMPEKTOPOB U LENaM AeATeNbHOCTH
COCTaB ero KOMUTETOB MOSIHOCTbIO OT- obuwecTBa. [lononHUTeNbHbIE KOMUTETbI NMBO BbiNK cop-

BEYaeT LiensiM AesTenbHOCTM 0bLecTsa. MWPOBaHbl, MO0 He BbiNn NPU3HaHbBI HEOBXOAUMBIMU.
[ononHuTenbHble KoMUTETbI MBO Bbinn

chopMMPOBaHbI, B0 He Bblnv NPU3HaHbI

HEOBX0AVMbIMM (KOMUTET MO CTpaTerum,

KOMMWTET M0 KOPNOPaTUBHOMY Yrnpas-

NEHWNIO, KOMUTET MO 3TUKE, KOMUTET M0

YnpaBeHmio PUCKaMK, KOMUTET Mo brof-

YETY, KOMUTET M0 340POBbIO, be30MacHo-

CTVI VI OKPYK3IOLLEN CPeae 1 ap.).

2.8.5 CocTaB KOMUTETOB ONPeaeneH TaknM . KomuTeTbl COBETE ANPEKTOPOB BO3rNaBNAOTCA HE3aBM - YacTuyHo co- Tpy 13 NATU KOMUTETOB BO3-
06pa3oM, 4Tobbl OH NO3BO/ISAN NMPOBOANTL  CUMbBIMU AVPEKTOPaMU. bnopaercs rnasnstoTcs YneHamu CoseTa
BCECTOPOHHee 0bcyKaeHve npeasa- 2. BO BHYTPEHHIX AOKYMeHTax (IOnMTVKax) 0BLIeCTBa [VPEKTOPOB, He ABNSOWMMMCS
PUTENBHO PBCCMBTPMBAEMBIX BONPOCOB NPeYCMOTPEHbI MONOXKEHIS, B COOTBETCTBIM C KOTOPbIMM HE3aBMCHMbBIMM
€ YHETOM PA3NUYHBLIX MHEHUI. ML, He BXOASALLME B COCTAB KOMUTETA N0 YANTY, KOMM-

TET3 N0 HOMUHBLIMAM 1 KOMUTETA MO BO3HArPaXKaeHUsM,
MOryT NOoCeLLaTb 3aCeaHNsa KOMUTETOB TOMbKO MO NpUra-
LUEHMIO NPeACenaTens COOTBETCTBYIOLLEro KOMUTETA.

2.86 Tlpeacenareny KOMUTETOB PerynsipHo 1. B Te4eHVe 0THETHOMO Neproaa npedcenartenu kommteTos  CobnopaeTcs
MH(OPMMPYIOT COBET AMPEKTOPOB 1 ero PerynspHo oTYMTbIBaNKMCH 0 PaboTe KOMUTETOB Nepen,
npencenatens o pabote CBOMX KOMUTETOB.  COBETOM AVPEKTOPOB.

2.9  CoseT gupekTopoB obecrneynBaeT NPoBeAeHME OLLeHKU Ka4ecTBa paboTbl COBETa AMPEKTOPOB, ero KOMUTETOB U YIEHOB COBETa UPEKTOPOB.

2971 TpoBepeHVe OLEHKM KavecTBa paboTbl 1. CaMooLeHKa MM BHELLHSAS OLeHKa paboTbl coBeTa Cobnopaetca
COBETa AMPEKTOPOB HaMNpPaBIeHo Ha [VPEKTOPOB, NPOBELEHHas B OTHYETHOM Nepuose, BKOYana
onpegenenuve ctenenn aPdeKTUBHOCTU  OLEHKY PaBoTbl KOMUTETOB, OTAEMNbHbBIX YEHOB COBETa
paboTbl COBETA AVPEKTOPOB, KOMU- [VPEKTOPOB 1 COBETa AMPEKTOPOB B LIESIOM.

TETOB W 1N1EHOB COBETS AVPEKTOPOB, 2. PeaynTaTbl CAMOOLEHKM MM BHELLHEN OLIEHKM COBETa
COOTBETCTBYA 1X PABOTBI NOTPEBHOCTAM  1/nekropos, MPOBEAEHHON B TEYEHVE OTYETHOMD NepUofa,
PasBUTUA 0BLUECTBS, BKTUBMSBLMIO P3~ G011 paccMOTpeHb! HA 04HOM 33CENaHUM COBETa ANPeK-
60Tbl COBETa AVPEKTOPOB M BbiABNEHNE TopoE.

obnacTel, B KOTOPbIX MX AEATENbHOCTb

MOXET BbITb YnyylueHa.

292 OueHka paboTbl cOBETa AMPEKTOPOB, 1. Ans NnpoBeAeHNs He3aBMCUMOM OLIEHKM Ka4ecTBa He cobniopgaetca  ObLLecTBOM exerogHo npo-
KOMWTETOB 1 Y4IEHOB COBETA AMPEKTO- paboThbl COBETA AVPEKTOPOB B TEYEHWE TPEX NOCNEAHNX OT- BOAMTCH CaMOOLIEHKa paboTbl
pOB OCYLLECTBSETCS Ha PerynspHom YETHbIX NMEePVOAO0B MO MEHbLLE Mepe 0AVH Pa3 06LLECTBOM CoBeTa anpeKTopos. B cBsAan ¢
OCHOBE He peXke 0A4HOro pasa B roA, MPUBNEKANACh BHELUHAS OPraHn3aLums (KOHCYNbTaHT). CYLLECTBEHHBIM V3MEHEHVeM
[ns npoBeaeH st He33BMCUMOMN OLEHKM nepcoHanbHoro coctasa Cose-
Ka4ecTBa paboTbl COBETa AMPEKTO- Ta AvipeKTopos B MapTe 2015
pOB He peXxe 0AHOro pasa B TpY rofa (8 HOBbIX UneHoB) NpoBeaeHe
NpVBNEKAETCS BHELUHSASA OpraHn3aums BHELUHEM OLEHKN B OTYETHOM
(koHcynbTaHT). roay Bbinm NprU3HaHo Hewlene-

Cco0bpa3HbIM

31 KopnopaTusHbIii cekpeTapb o6LiecTBa ocyuiectsnsieT ahdeKTuBHoe Tekyliee B3aMMOAENCTBUE C aKLMOHepaMu, KOOPAVHALIMIO AeiCTBuIi obwecTBa
o 3awuTe NPaB U UHTEPECOB aKLIMOHEPOB, NoaAepXKY 3 deKTuBHON paboTbl COBETA AUPEKTOPOB.

311  KopnopaTuBHbIi cekpeTapb 0bnanaet 1. B 06LLecTBE NPUHAT 1 PACKPLIT BHYTPEHHMIA AoKkymeHT —  CobntogaeTcs
3HaHVSIMK, OMbITOM W KBaNMMUKaLWM- MOMOXEHVE 0 KOPNOPaTUBHOM CEKPEeTape.
€W, AOCTATOHHBIMM ANA UCMIONHEHNA 2. Ha caiTe 06LiecTsa B CETM VIHTEPHET 1 B FOI0BOM OTHe-

BOS/IOXEHHbIX H3 HEro 0bssaHHOCTeN, Te npencTaBneHa brorpachuieckas MHhOPMaLIS O KOpro-

besynpeqHoit penyTaumeit 1 nonbsyeTcs PaTVBHOM CEKPETapE, C TaKIM e UPOBHEM [1eTanmnaaLmy,

AoBepuemM akLIMOHEepoE. KaK [17151 UTIEHOB COBETA [IMPEKTOPOB U MCMOMHUTENBHOMO
PYKOBOACTBA 06LLIEeCTBa.

312 KopnopaTuBHbIV cexkpeTapb 0bnapaeT 1. CoBeT AMpeKTopoB 0400pSET Ha3HaYEeHWE, OTCTPaHEe- Cobntopaetcsa
[0CTaTO4YHOW HE33BMCKMOCTbIO OT UCMOM-  HYE OT AO/MKHOCTU M JOMNONHUTENbHOE BO3HArpaXxaeHe
HUTENbHbBIX OPraHoOB 0BLLECTBa M UMeeT KOPrOPaTMBHOIO CEKPEeTaps.

HeobxoavMble MofIHOMOYMS U pecypcbl
191 BbINOMHEHWS MOCTaBMEHHbIX NEPe,
HUM 330au.
41 YpoBeHb BbinnayvsaemMoro obLecTBoM BO3HArpaXaeHuUsl AOCTAaTONEH AJ1s NPUBMIEYEHMS, MOTUMBALIMM U YAepxaHus nuu, obnapatowmx Heobxoavmon ans

o6wwecTsa KoMneTeHuuen n kKeanudukaumen. BoinnaTta BO3HarpaXaeH1s YieHaM COBETa MPEKTOPOB, UCTMOMHUTESIbHBIM OPraHaM U UHBIM K/TI0YEBbIM PYKO-
BOASLLMM paboTHMKaM o6LuecTBa OCYLLECTBASETCS B COOTBETCTBUM C MPUHATON B 06LL,ECTBE NONUTUKO NO BO3HArpPaXkaeHuIo.

NHD®OPMALNA ONA MHBECTOPOB KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

N AKLIMIOHEPOB

Ne MpUHLMNBI KOPNOPATMBHOIO Kputepuu oueHku cobniofeHns npuHumna Cratyc cootBeT- OBBACHEHWS OTKNOHEHUS OT
ynpasneHus KOPMOPaTMBHOIO YnpaBnieHus CTBUS NPUHLMNY  KPUTEpUEB OLeHKM cobniope-

KOPMOPaTMBHOIrO  HUS NPUHLMMNA KOPMOPaTUBHO-
ynpasneHus ro ynpasneHus

411 YpoBeHb BO3HarpaxaeHus, NpegocTas- 1. B obLectse NpUHAT BHYTPEHHWI JOKYMEHT [nongeH— Cobniopgaetca
nsiemoro obLecTBOM YneHaM coseTa Tbl) — MOAMTUKA (MONMTUKM) MO BOSHArPaXAEHMI0 YIEHOB
[VPEKTOPOB, UCMOMHUTENbHBIM OPraHaM  COBETa AMPEKTOPOB, UCTIOMHUTENbHBIX OPraHOB U UHbIX
M VHBIM KMIOYEBbBIM PYKOBOASALLMM KIHOYEBbIX PYKOBOAALLMX PABOTHUKOB, B KOTOPOM HETKO
paboTHVKaM, CO3AAET AOCTAaTOYHYO onpegeneHbl NoaxXoAbl K BO3HarpaxaeH1I0 YKa3aHHbIX 1L,

MOTMBaLMIO AN X 3dEKTUBHON pa-
60TbI, N03BONSAS 06LLECTBY NPUBNEKaTb
M YOepXMBaTb KOMNETEHTHbIX U KBa-
NMULMPOBaHHbIX CneunanmncTos. MNpu
3TOM 06LecTBo 13beraeT BobLUEro, 4em
3T0 HeobxoaMMO, YpOBHS BO3Harpaxae-
HVISI, 8 TaKXKe HeonpaBaaHHO 60MblOoro
Pa3pbiBa MeXAY YPOBHAMY BO3HArPax-
OEHWS YKa3aHHbIX N1LL, 1 paboTHMKOB
obuecTsa.

412  TMonuTrKa obliecTsa No BO3HarpaxaeHuto 1. B TeYeHve 0TYETHOMO Neproaa KOMUTET MO BO3HArPa- Cobntopaetcs
pa3paboTaHa KOMUTETOM M0 BOSHArPaX-  AEHWAM PECCMOTPEN NOMTUKY (MONMUTVKM) MO BOSHErpaX-
[EHVSIM 1 YTBEPXAEHa COBETOM AMPeK- LEHUAM U NPaKTVKY ee (Mx) BHeapeHUs 1 npy HeobxoamMMo-
TopoB 0buiecTsa. CoBeT AMPEKTOPOB CTW NPEACTaBW COOTBETCTBYHOLLME PEKOMeHAaLMI COBETY
npvi NopAepXKKe KOMUTETa MO BO3Ha- [MPEKTOPOB.
rpaxpeHusmM obecnevnBaeT KOHTPOMb 33
BHe[peHVeM 1 peanuaaLmelt B obliecTse
NONWUTUKM N0 BO3HArPaXKaeHWo, 3 Npu
HeobxoaMMOoCTV — NepecMaTpuBaeT
1 BHOCUT B HEe KOPPEKTUBDI.

413 TonuTuKa obLecTsa No BO3Harpaxae- 1. MonnTyka (MonmTuKM) 0BLLECTBa MO BO3HArPaXKAEHMIO Cobniopgaetca
HUIO COLEPXKMT MPO3PaYHbIE MEXBHU3MbI  COAEPXUT (CopepXaT) Npo3payHble MEXaHU3MbI onpeaene-
onpefeneHvst pasmMepa BO3HarpaxaeHns  HUA pa3mMepa BO3HarpaXkaeHvst Y1eHoB COBeTa AVMPEeKTO-

Y71eHOB COBETa AMPEKTOPOB, UCTIOMNHM- POB, MCMOMHUTENbHbBIX OPraHOB U MHBIX KNYeBbIX PYKOBO-
TeNbHbIX OPraHOB U MHBIX KMYeBbIX AsLLmX paboTHMKOB 0BLLECTB3, @ TaKXKe pernaMeHTUpyeT
pyKoBOAALLMX PabOTHMKOB 06LLEeCTBa, (pernameHTMpytoT) BCE BUALI BBINNAT, NI6MOT W NPUBKNETN,
a TaKXKe pernameHTUpyeT Bce BUAbI NpefocTaBNAEMbIX YKa3aHHbBIM ULaM.

BbIM/AT, NbroT U NPUBMAErUIA, NPeaocTaB-

NSIEMbIX YKa3aHHbIM SMLaM.

414  Ob6uwecTso onpeaensieT NOUTUKY 1. B nonutrike (MonmTuKax) Mo BOSHarpaykaeHMIo Ui Cobniopaetca

BO3MELLEHMA PACXO0B (KOoMMeHcaLumii), B MHbIX BHYTPEHHMX JOKYMEHTaX 06LLEeCTBa YCTHOB-
KOHKPETV3MPYIOLLYIO NepeyeHb PACXOA0B,  NleHbl MPaBWia BO3MELLEHMSt PACXOA0B YNeHOB COBETa
NOANEXaLUVX BO3MELLEHMIO, 1 ypOBEHD [IMPEKTOPOB, UCTIONHWUTENbHBIX OPraHOB M MHbIX KIHYEBBIX
06CNYKNBAHWS, Ha KOTOPbIA MOryT pyKoBoasALLMX paboTHMKOB obLecTsa.

NpeTeHa0BaTb YeHbl COBETa AMPEKTO-
POB, MCMOMHUTENbHbBIE OPraHbl U MHbIE
KNtoYeBble PYKOBOASLLME PABOTHUKM
obuecTsa. Takas NOIUTUKE MOXKET BbITb
COCT3BHOW YaCTbto NOMUTUKM 0bLLEeCTBa
Mo BO3HArPaXAeHMIo.

4.2 CvicTeMa BO3Harpa)kaeHusi Y1eHoB COBETa AMPEKTOPoB obecneynBaeT conmxeHne GMHaHCOBbIX MHTEPECOB AUPEKTOPOB C A0/ITOCPOYHbIMU (PUHAHCOBBLIMU
WHTEpecaMu aKLMOHEpOB.

421 06uwecTBo BbinnayvsaeT uKcupoBaHHoe 1. DUKCMPOBaHHOE FOA0BOE BO3HArpaXaeH1e SBAsnoch Cobntogaetcs
rofOBOE BO3HArpaXaeH1e YneHam CoBeTa  eAMHCTBEHHOW feHexHo (hopMOol BO3HarpaxaeH!s Yne-
anpekTopoBs. O6LLECTBO He BbINAAYVBAET  HOB COBETA AVPEKTOPOB 3a paboTy B COBETE ANPEKTOPOB
BO3HarpaxaeH1e 3a y4acTtvie B 0TAesb- B TEYEHWE OTHETHOrO MEPUOA3.

HbIX 33CEeAaHUSX COBETAa U KOMUTETOB
coBeTa AvpeKTopoBs. ObLecTBo He NpyMe-
HseT (hOPMbl KPBTKOCPOYHOM MOTMBALMN
1 [OMONHUTENBHOIO M3TEPUabHOMO
CTUMYNMPOBaHMUS B OTHOLLIEHWM YNEHOB
COBET3 AMPEKTOPOB.

422 [lonrocpo4Hoe BradeHve akLMaMm 1. EC/M BHYTPEHHMI [OKYMEHT (DOKYMEHTbI) — MonnTUKa Henpumernmo BHYTpeHH1e OoKYMeHTbI
06LLecTBa B HavborbLLel cTeneHu (MonuTyKM) Mo BosHarpaXkaeHWIo 06LLECTBa NpeaycMaTpu- ObuecTBa He MpeaycMaTpu-
cnocobcTBYET CONMKEHMIO DUHAHCOBbLIX  BaOT NMPEAOCTaBNEHME aKLMIA 0BLLEeCTBa YieHaM COBETa BalOT NPeAOCTaBNEHVE 3KLMM
VMHTEPECOB YIIEHOB COBETa AMPEKTO- [MPEKTOPOB, A0MKHbI BbITb MPEAYCMOTPEHbI U PACKPbITHI ObuecTBa 4neHam CoseTta
POB C A0NTOCPOYHbBIMU MHTEPECAMU YeTK1e NPaBua BIaAeHWs 3KLMSMM YfieHaM1 COBETa OVPEKTOPOB
aKuvoHepoB. Mpy 3ToM 0bLecTBo He OVPEKTOPOB, HALeNEeHHble Ha CTUMYIMPOBaHWME A0NT0CPOY-
06ycnaBnvBaeT NpaBa peanu3aLmnm akUniA - HOro BaAEHWS TAKMMM aKLMSMM.

OOCTVXKEHVEM OMpefeneHHbIX NoKasa-
Tenew AeATenbHOCTH, @ YeHbl COBETa
OVPEKTOPOB HE Y4aCTBYHOT B OMLMOHHbIX
MporpamMMax.
423 B obliectse He NpeaycMOTPEHbI KaKuve- . B obLiecTBe He NpeaycMOTPeHbl Kakve-nMbo [ononHu- Cobniopaetcs

B0 JONONHUTENbHbIE BbINETbLI UK
KOMMEHCaLWM B CNY4Yae LOCPOYHOro
NPEKPALLEHMS NONHOMOYMIA YIEHOB
COBETAa AMPEKTOPOB B CBA3M C NEpexonoM
KOHTPOMS Ha4 0BLLECTBOM UMW UHBIMM
obcToATENLCTBAMMN.

Te/lbHbl€ BbINMaTbl N KOMMNEHCaUun B cny4ae OoCpoyHO-
ro NpexkpaLleHns MOSIHOMOYMIN YNEHOB COBETA OVpeKTopoB
B CBA3M C MepexonoM KOHTPOIA Hag OﬁLLleCTBOM mnn
VHbIMK 0BCTOATENBCTBAMM.

242

243



rofoBOM OTYET 2015

0 KOMMNAHWK CTPATEIMMNA. 3OOEKTUBHOCTb. NHOOPMALMA ONA MHBECTOPOB KOPMOPATVBHOE YMPABJIEHNE NPUNOXXEHUA
PE3YNbTATbI N AKLIMIOHEPOB
Ne MpUHLMMNbI KOPNOPATUBHOIO Kputepuu oueHku cobniopenns npuHumna Cratyc cootBeT-  OBbACHEHUS OTKIOHEHMUS OT Ne MpUHLMNbI KOPNIOPATUBHOIO KpuTepuu oLieHKM cobnioaeHNs NpuHLmMna Cratyc cooTBeT- OBbSACHEHUSI OTKNIOHEHUS! OT
ynpaBneHus KOPMOPaTUBHOIO YripaBieHuns CTBUS NPUHLUMMNY  KPUTEPUEB OLIEHKM cobniope- ynpaeneHus KOPMOPaTUBHOIO YripaBneHus CTBUSI MPUHLMNY  KPUTEPUEB OLIeHKM cobniope-
KOPMNOPaTUBHOrO  HWS MPUHLMMNA KOPMOPaTUBHO- KOPMOPaTUBHOrO  HUS MPUHLMNA KOPMOPATUBHO-
ynpaBneHus ro ynpaBneHus ynpaeneHus ro YynpaeneHus
4.3  CucTeMa BO3HArpaXaeHuUs Y1eHOB UCMOMHUTESNbHBIX OPraHOB M MHBIX KMIOYEBbIX PYKOBOASALLMX pabOTHUKOB 06LLecTBa NpefycMaTpuBaeT 3aBUCUMOCTb 513  CucTtema ynpaBneHus puckamm 1. B obLiecTse YTBEpXKAEHa NONUTUKE MO NPOTVBOAE- Cobntonaetca
BO3HArpa)KAeHus oT peaynbTaTa paboTbl 06LLECTBA M UX IMYHOrO BKNAAa B AOCTIXKEHME 3TOro pesynbraTta. 1 BHYTPEHHEro KOHTPONS B 06LLiecTse CTBUIO KOPPYMLMK.
431  Bo3HarpaaeHyie YieHoB UCMOomHI- 1. B TeUeHVe 0TYETHOro Neproaa oa06peHHbIe COBETOM  YaCTuuHO B 06LuecTse He NpeaycMoTpe- obecrieunsaeT 06bEeKTUBHOE, CPSBEAM- 2 B ofyecTBe OpraHiaosaH AOCTYMHbIN CNOcob MHAOpMM-
TE/bHbBIX OPraHOB U MHBIX KIKOUYEBbIX QMPEKTOPOB rof0BbIe NOKa3aTeny ahGeKTUBHOCTM cobntogaetcs Ha npoLeaypa, 0becrneynsaio- BOE 1 ACHOE NPEACTABNEHNE O TBKYWEM  hopaiiig copeTa AMPEKTOPOB WV KOMUTETa COBETA AMPEK-
PUKOBOAALMX PABOTHUKOB 06LLECTBa ICNONb30BANMCH NpU ONPeaeneHu pasmepa nepe- ljas Bo3BpalleHme ObLLecTBy COCTOSHUM 1 nepcnexTuBax obluectss, TOPOB M0 8YANTY O hBKTaX HapYLIEHUS 38KOHOABTENbCTBa,
onpenensieTcs TakiuM 06pa3oM, UTobh MEHHOr0 BO3Harpa)<aeHusi YrIeHOB UCMOMHUTENbHBIX NPEMVIa/IbHBIX BbINNAT, Henpa- UEIOCTHOCTD M MPOSPBHHOCTD OTHETHOCTU gy irpenix npoLeayp, KOAEKSa 3TUKM obLecTsa.
obecneunsaTb pasymMHoe 1 0B0CHOBEHHOE  OPraHOB M MHbIX KIKOYEBbIX PYKOBOAALMX P36OTHMKOB BOMEPHO MONYYEHHDBIX HIeHaMM 061uecTB3, PasYMHOCTL 1 MpHeMeMocTs
COOTHOLLIEHWE (PUKCHMPOBAHHOI YacTu obuiecTsa. MCMOMHUTENbHbIX OPraHoB NPVH1MBEMbiX 0BLLECTBOM PHCKOB.
BO3HarpaxkaeHna n I'IepE‘MthiOVI 4acTn 2. B xofie NocneHei npoBeAeHHOM OLEHKM CUCTEMDI Y VIHbIX K/HOYeBbIX PYKOBOAS- 514  CoseT ovpeKTopoB 0bLLecTBa NpednpuHK- 1. B Te4eHre 0TYETHOro NEpPUOA3, COBET AMPEKTOPOB MN YactnyHo B TeyeHue otueTHoro neproda
BO3HArpaxkaeHnd, 3aBMCALLEN OT pe- BO3HArpPaXAEHWs YIEHOB UCMOMHUTENbHbIX Opra- wmx paboTHykos ObulecTsa. MaeT HeobXxoayMble Mepbl 415 TOro, YTobbl  KOMUTET MO ayauTy CoBETa AVPEKTOPOB NPOBEN OLEeHKY cobnopaetcs CoBeT AMpeKTopoB 1 Kommtet
3ynbTaToB PaboTbl 0BLLECTBa U IMYHOMO HOB 11 UHBIX KNIOYEBBIX PYKOBOASLMX PABOTHUKOB ybeanTbes, YTo AeicTeyroLan B obliecTse  3PPEKTUBHOCTY CUCTEMbI YNPaBAEHUS PUCKEMU U BHY- no ayavty CoBeTa AMpeKTopoB
[MHHMBMHU?ﬂbHOFO] BK/3A3 paboTHYKa 06LECTBA, COBET ANPEKTOPOB (KOMWUTET MO BO3HA- CMCTeMa YriPaB/EHYS PUCKBMN 1 BHYTPEH-  TPEHHEr0 KOHTPONS obulectsa. CeeeHnsi 06 0OCHOBHbIX He NPOBOAMIN OLIEHKY 3 deK-
B KOHEYHbIM Pe3y/bTaT. FpaaeHnAM) YAOCTOBEPUACS B TOM, 4TO B 0BLLECTEE HEro KOHTPO/ISt COOTBETCTBYET ONpese- Pe3ynbTaTax TaKOW OLEHKM BKOYEHbI B COCTaB FOA0BOr0 TWBHOCTMN CMCTEMbI BHYTPEHHE-
npuMeHsaeTcs ad(EKTUBHOE COOTHOWEHMUE BUKCUPO- NEHHbIM COBETOM AMPEKTOPOB MPUHLMNAM  0T4HeTa obLecTBa. ro KoHTpons ObuecTsa.
BAHHOM Y3CTV BO3HArPAXAEHNSA U MEPEMEHHOMN 4aCTy M NOAXOfAM K e OpraHm3aLm 1 apdex- B cBA3M C peopraHmsaLmen
BO3HArpaXxaeHus. TUBHO (PYHKLMOHMPYET. Brioka BHYTPEHHero ayamTa
3. B obulecTse npegycMoTpeHa npoueaypa, obecneyn- (YHKLWIS BHYTPEHHEr0 KOHTPO-
Bat0OLLas BO3BPALLEHVe 06LLecTBY NPeMManbHbIX BbINaT, ns 6bina BolneneHa. B HacTos-
HEMPaBOMEPHO MOMYYEHHDBIX YTIEHEMU UCTIONHUTENbHBIX uiee Bpemst B Obuiectse 06Cyk-
OPraHOB U1 MHbIX KMKOHEBbIX PYKOBOASALLMX PABOTHUKOB H3I0TCH BOSMOKHBIE NOAXOAb!
obliecTsa. K OpraH13aLmn BHYTpeHHero
- KOHTPO/IS, MOCne Yero Bompoc
432 OﬁLLI,ECTvBO BHEAPWN0 NPOrpaMMy JONro- 1. ObLecTBo BHEAPWIO NPOrpamMMy A0r0CPOYHOM MO- Cobniopaetca BULET BHIHECEH Ha PACCMOTPe-
CPOYHOW MOTUBALIMM YNIEHOB UCTIONHU- TUBALMM L1 YTIEHOB UCMOMHWUTESNbHbBIX OPraHOB U MHbIX Hre CoBeTa AMPEKTOPOB.
TE/bHBIX OPraHOB 1 MHbIX KIHYEBbIX KMOYEBBIX PYKOBOASALLMX PABOTHMKOB 0BLLECTBA C UCMONb- - -
PYKOBOAALYX PABOTHUKOB OBLLECTEa 30BAHMEM aKLMI OBLLECTES ((PUHAHCOBBIX MHCTPYMEHTOE, 5.2  J1ns cuCTEeMaTUYEeCKON HE3aBUCHUMON OLLEHKN HAAEXHOCTM U 3 HEKTUBHOCTM CUCTEMbI YNPaBNEHUs PUCKAMU U BHYTPEHHEr0 KOHTPONS, U NPaKTUKM KOpro-
C MCNONb30BaHNEM BKLMIM 06LLieCTBa OCHOBBHHbIX Ha aKLMAX 06LLEeCTBa). PaTMBHOrO YnpasneHus o6ILEeCTBO OPraHM30BLIBAET NPOBEAIEHUE BHYTPEHHErO ayanTa.
(0MUMOHOB MM APYTYX MPOMBBOAHBIX 2. MporpaMMa A0MrOCPOLHO MOTVBALIMM YNEHOB 521 [ns nposefeHVsi BHYTPEHHEro ayamTa 1. Ans npoBefeHns BHYTPEHHEro ayamnTa B obuiectse Cobniopaetcsi
(PMHEHCOBbIX MHCTPYMEHTOB, Ba3KCHBIM VICNIONHUTENbHBIX 0PraHOB U UHbBIX KITK0YEBbIX PYKOBO- B 06LLIECTBE CO3A3HO OTAENbHOE CTPYK- CO3/3HO OTAENbHOE CTPYKTYPHOE NoapasaeneHme BHY-
3AKT1BOM M0 KOTOPbIM ABNAOTCA aKLUUM ASILLMX paBOTHUKOB 0BLLECTBA NPeYCMaTPUBAET, UTO TYPHOEe NoApasfeneHre unv NpuBfedeHa  TPeHHEero ayamnTa, (PYHKLMOHaNbHO NOJoTYETHOE COBETY
obujectea). NpaBo Pean13aLnm UCNoNb3YEMbIX B TaKOI NporpaMMe HEe3aBWCYMas BHELLHSS OPraHM3aLms. [OMPEKTOPOB UMW KOMUTETY MO aYAnTY, UNW NpUBIEYeHa
KLU 1 UHbIX (DUHBHCOBbIX MHCTPYMEHTOB HACTyYNaeT DYHKLMOHANBHASA M 3OMUHUCTPATUBHAA — HE33BUCUMas BHELLHAS OPraHM3aLys C TEM XKe NPUHLMMNOM
He paHee, YeM Yepes TPW rofia C MOMEHTa WX NPefocTaB- NOAOTHETHOCTb NOAP33AENEHNA BHYTPEH-  NOAOTHETHOCTU.
nenHws. MNpv 3TOM NPaBo MX peann3auny 0bycnosneHo HEero ayanTa pasrpaHryeHsl. YHKUM-
[OCTUXKEHVEM ONpeaeneHHbIX NoKasaTenel AeaTenbHo- OHa/nbHO NOAPa3aeneHne BHYTPEHHEro
cTvi oBLiecTsa. 3yamTa NOAYVHSETCA COBETY AMPEKTOPOB.
433 CymMa KoMmneHcauum (3onoToi na- 1. CymMMa KOMMeHcaLmm (301070 NapaLUkaT), Bbinnauvea- Cobniopaetcs 522 [logpasgeneHvie BHYTPEHHEro ayanTa ‘1. B Te4eH1e 0T4ETHOro Neproaa B paMKax NpoBeaeHVs Cobntopaetcs
pawWwioT), BbINIa4YMBaEMas 0bLWecTBoM emasi 0BLLECTBOM B CY4ae [OCPOHHOIO NMPeKpaLLeHns MPOBOAMT OLIEHKY 3PdEKTUBHOCTH BHYTPEHHEro ayamTa [aHa OLeHKa 3hdEeKTUBHOCTH crcTe-
B C/Iyy4ae AOCPOYHOr0 NpeKpaLLeHns NONHOMO4MIA YIEHAM UCMONHUTENBHbIX OPraHoB UK CHCTEMbI BHYTPEHHErO KOHTPOSIS, OLEHKY  Mbl BHYTPEHHEr0 KOHTPO/SA 1 YNPaBIEHWS PUCKaMU.
MOSIHOMOYMIA YI1EHEM UCTIONHUTENbHbBIX  KMHYEBbIX PYKOBOASLLMX PAOOTHUKOB N0 MHULMATVIBE 3P EKTUBHOCTH CUCTEMDI YNIPaBIEHNs! 2. B 0BLLECTBE MCMONbAYIOTCH OBLLENPUHSTHIE MOAXOMI
OPraHoB WY KMOYEBbIX PYKOBOAALWMX  0bLiecTsa ¥ NPV OTCYTCTBIM C 1X CTOPOHbI Hepobpoco- PVCKAMY, @ TaKOKE CUCTEMbI KOPMIOPATVB- oy rperieMy KOHTPOMIO U YriPaBNEHHIo PUCKAMM.
paboTHMKOB N0 MHMLMATKBE 06Lle- BECTHbIX AEMCTBUIA, B OTHETHOM NEPUOLE He NPEBbILLENa HOro yripasneHus. OBLIECTBO MPUMEHSET
CTB3 W NPV OTCYTCTBUM C UX CTOPOHbI  [ABYKPETHOrO Pa3mepa hH1KCMPOBEHHOWM YaCTH FOA0BOr0 obLenpUHATbIE CTBHAAPTbI AESTENBHOCTY
Hen0bpoCcoBECTHbIX AENCTBUNA, He BO3HarpaxaeHus. B 0618CTV BHYTPEHHErO ayaunTa.
npesbllaeT ABYKPATHOro pa3mepa
(DUKCYPOBAHHOM YACTM FOH0BOrO BO3- 6.1 O6LLEecTBO U ero AeATeNbHOCTb ABNSIOTCA NPO3PAYHbIMM A1 SKLIMOHEPOB, UHBECTOPOB U UHbIX 3aMHTEPECOBaHHbIX JINL.
Harpaxxaexus. 611  Bobuiectse pa3paboTaHa 1 BHeapeHa 7. CoBeToM AvpeKTopoB 06LiecTBa YTBepaeHa MHPopMa-  YaCTUYHO Co- B otyetHom roay Coset
51 B obwecTBe co3naHa apheKTUBHO PYHKLMOHMPYIOLLLAA CUCTEMA YNPaBNIEHUSA PUCKAMU M BHYTPEHHEr0 KOHTPONS, HanpaBieHHas Ha obecneyeHye pa3ymHon VMH(OPMALIMOHHAS NONMTUKE, obecneyn- LIMOHHas NONMTUKa 06LEeCTBa, Pa3paboTaHHas C Y4eTom bniopaetcs AvpexTopos (v oamH us ero
YBEPEHHOCTY B AOCTWKEHMM NOCTaBNEHHbIX Nepes 0BLecTBOM Lieneii. BatoLLas QCPIDEKTMBHOG MHMOpPMaLMOHHOE — peKoMeHaaumii Kogekca. KOMUTETOB) HE PaCCMaTpUBa
511 CoseTom anpeTopos obiuecTsa onpeae- 1. DYHKLYM PaSNMHHLIX OPraHOB YNPaBeHYs 1 Noapas- YacTuuHo co- COBETOM AMPEKTOPOB HE ﬁzlgz?gﬁggfmmﬁbf?;ffsp':gs;;:fgga' 2. CoBeT AMpeKTopoB (M oauH 13 6ero KOMMTeTog] pac- gﬁ”@?;ﬂ;:%%ﬂ:gigjéro
NeHbl NPUHLMMBI 1 NOAXO0Abl K OpraHu- [AeneHuin 0blecTsa B cUCTEME YNPaBAEHWS PUCKaMU bniopaetcs yTBEpPXKAeHa NONNTUKA, L CMOTPE/ BOMPOCHI, CBAS3HHBIE C COOMTOAEHNEM OOLLIECTBOM VHDOPMALYMOHHOM NOMHTVKA.
38LMM CHCTEMBI YTPaBIEHUSA PUCKEMM 1 BHYTPEHHEM KOHTPO/IE YETKO OMnpeaeneHbl BO BHYTPeH- OMNpeaeneowas NpUHLMMb €ro MH(DOPMBLMOHHOM MOMATUKM KBK MUHIMYM ORNH pa3
1 BHYTPEHHEr0o KOHTPONA B 0bLLecTBe. HVIX AOKYMEHTaX /COOTBETCTBYHOLLEN NONMTMKE 06LLECTB3, 1 NOAXOAb! K OPraHM3aLmm 38 OTHETHBIV NEPMOA.
0f106PEHHOM COBETOM ANPEKTOPOB. CUCTEMbI BHYTPEHHETO 612  0bLLEeCTBO pacKpbIBAET MHDOPMALIMIO 1. ObLecTBO PacKpbIBAET MHPOPMALIMIO O CUCTEME KOPMo-  Y3CTWUYHO Co- 06uecTBoO He Nybnmnkosano
KOHTPONS. 0 CYCTEME M MPBKTUKE KOPMOpPaTUBHO- PaTUBHOIO YrpasneHus B obLiecTse 1 0bLLmx NprHLMNax Bniopaetcs MEMOPaHAYM KOHTPOMpYtoLLe-
512  McnonHutenbHble opraHbl 06LecTsa 1. icnonHuTesbHble opraHbl 06uecTsa obecnedmmn HacTtnuHo co- McnonHuTe IbHble opraHbl r0 YnpaBreHms, BKIK04YaA MoApobHYto KOpMOPaTABHOr0 YNPaBreHms, NpUMEHAEMbIX B obuiecTse, 0 ML OTHOCUTENbHO MIaHOB
obecneurBatoT co3fdaHve v NofAepXKaHne  pacnpefeneHme hyHKLMIA 1 NOTHOMOUMIA B OTHOLLEHM 6ntonaetcs ObuecTtBa He obecrneunnm MHOPMAaLWII0 O SZOBJ'IIDD.EHMI/I NPUHLMMNOB B TOM YWCne Ha caiiTe 0bLecTBa B CeTU VIHTEpPHET. T8KOro /LA B OTHOLLEHUM
(YHKLMOHMPOBBHMA 3(MEKTUBHOM Cu- YNpaBneHMs PUCKBMM 11 BHYTPEHHErO KOHTPO/A MeXay pacnpenenerme hyHKLMi v pexomeHAaUyiA Kopexca. 2. 0BLLECTBO PaCKPbIBAET MHHOPMALIMIO O COCTaBE 1CMoN- KOPMOpaTMBHOTO Ynpasne-
CTeMbl YnpaBneHUs pYCKaMV 1 BHYTPEH-  MOAOTHYETHBIMY MMM PYKOBOAMTENAMM (HaUaNbHUKaMY) 11 NOMIHOMOYMIA B OTHOLLEHMM HWTEMbHbBIX OPraHOB 1 COBETa AMPEKTOPOB, HE3aBMCUMOCTY HuA B Obluectse B ceAsn
Hero KoHTpons B obLecTse. noapasfeneHuii v oTAenos. BHYTPEHHEro KOHTPONS Mexay UNEHOB COBETA U VX YNIEHCTBE B KOMUTETaX COBETA AVPEK- c oTeyTeTereM Y obliecTsa
NOAOTHETHBIMM M PYKOBO- TOpoB (B COOTBETCTBUM C OnpeaeneHrem KoaeKca). MH(OPM3LIMM O HANMUMM TBKOTO
AvTENAMA [HaqeiﬂbHMKaMM] 3. B cnyyae Hanuuvst n1ua, KoHTponmpytoLLero obLecTso, MEMOPHAGMS.
MNOAP3SAENEHMIA 1 OTAENO.. 06LLecTBO NYBIMKYET MEMOPaHAYM KOHTPONMPYIOLLEro
B cBA3W C peopraHu3aLven NML3 OTHOCWTENBbHO MIBHOB TAKOMO NMLE B OTHOLLIEHWM
Bnoka BHYTpeHHero ayauta KOPMNOPaTVBHOMO YrnpaBneHus B obLiecTse.
Sﬁgg%l?ﬁ;ﬁg:;eé ?_‘:?HTDO_ 6.2 O6wecTso CBOEBPEMEHHO PACKPbIBAET NONHYHO, BKTYANbHYIO0 M AOCTOBEPHYI0 nHdopmaumio 06 obuiecTse o obecneveHns BO3MOXKHOCTU NPUHATUS 060-
CHOBaHHbIX PELLEHWIi aKLMOHEPaMM 06LLECTBa M MHBECTOPaMU.
crosiee Bpemst B ObLiectse
06CYKABIOTCH BO3MOXKHbBIE 6.21 06uecTBo pacKpbiBaET MHDOPMa- 1. B HOpMaLMOHHOM NoNnTUKe 06LLLECTBa OnpeaesneHbl Cobntogaetca

NOAXOAbl K OpraHM3aLmm
BHYTPEHHEr0 KOHTPOS, Mocne
Yero Borpoc byaeT BblHECEH
Ha paccMoTpeHye CoeTa
LMPEKTOPOB.

LMK B COOTBETCTBMM C NPUHLMNAMN
perynapHocTH, NocnenoBaTe/ibHOCTU

1 0NepaTrBHOCTKY, 8 TaKXKe OO0CTYMHOCTH,
A0CTOBEPHOCTW, MONHOTbI ¥ CP3BHMMOCTH
PaCKpbIiBaeMbIX AaHHbIX.

noaxofbl M KpUTEPUK onpefenenmns nHdopMaLmm, cnocob-
HOW 0Ka3aTb CYLLECTBEHHOE BNUSIHME Ha OLIEHKY 0bLecTsa
1 CTOMMOCTb €ero LieHHbIX Bymar 1 npoLiedypbl, obecneym-
BalOLLMe CBOEBPEMEHHOE PaCKpbITUE Takom MHbopMaLMK.
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0 KOMMNAHUN CTPATEIMMNA. SODEKTUBHOCTb.
PE3YNbTATbI
Ne MpUHUMNbI KOPNOPaTUBHOMO KpuTepum oueHku cobniofeHns npuHumna Cratyc cooTBeT- O6bACHEHUS OTKNIOHEHMS OT
ynpaeneHus KOPMOPaTMBHOrO YrpaBneHus CTBUWS NPUHLMNY  KPUTEPUEB OLIEHKM cobntope-

KOPNOPATMBHOIMO  HUS NPUHLMNGE KOPMOPATMBHO-
ynpasneHus ro ynpasneHus

2. B cnyyae ecnu LeHHble bymarn obiecTsa obpatuatoTes

H3 MHOCTP3HHbBIX OPraHN30BaHHbIX PbIHKAX, PACKPbITHE CY-

LecTBeHHOM MHdopMaLmmn B Poccuiickon Medepaumn 1 Ha

TaKNX PbIHKBX OCYLLECTBNRETCS CUHXPOHHO U 3KBUBANEHT-

HO B TEYEHME OTHYETHOMO rofa.

3. Ecnmv nHocTpaHHble aKLMOHEePbl BNaAEHT cyLle-

CTBEHHbIM KOIMYECTBOM aKLMi 0BLLECTBa, TO B Te4YeHWe

OTYETHOr0 rofad PACKPbITVE MHDOPMaLIMK OCYLLECTBASNOCH

He TOMbKO Ha PYCCKOM, HO TaKXKe 1 Ha 0AHOM 13 Hanbonee

PaCMPOCTPaHEHHDBIX MHOCTPaHHbIX A3bIKOB.

6.22 0Obuectso n3beraet hOpManbHOro 1. B TeveHve oT4eTHOrO Neproaa obLLEeCTBO pacKpbiBa- Cobntonaetcst
MOAX0LA3 NPV PACKPbITUN MHDOPMaLWN 110 rOA0BYIO M MONYrofoByYto GYHaHCOBYO OTHYETHOCTb,

1 PACKPbIBAET CYLLLECTBEHHYO MH(OP- COCTaB/IEHHYIO Mo cTaHaapTam MCMO. B rogoson otyeT
MaLMI0 O CBOEV AEATENbHOCTW, AdKe 06LLEeCTBa 33 OTHETHbIV NEPUOL, BKIOYEHa rofoBast
€C/M PacKpbITVE TaKol HdOpMaLWn He (DVHAHCOBas OTYETHOCTb, COCTaB/IEHHAA MO CTAHAAPTAM
npegycMoTPeHO 33KOHOAATEIbCTBOM. MC®0, BMeCTe C 3yAMTOPCKMM 33K/HOHEHMEM.
2. OBLLECTBO PACKPLIBAET MOMHYK MHDOPMALIMIO O CTPYK-
Type KanuTana o6LLecTBa B COOTBETCTBUM PekoMeHaaLvei
290 Kopekca B rogoBoM OTYETE 1 Ha calTe 0bwecTsa
B cetv IHTepHeT.

6.2.3 [0OoBOW OTYET, ABNAACH OOHUM U3 HaU- 1. foL0BOM OTYET 06LLECTBA COAEPKUT MHDOPMAELIMIO Cobniopaetca
Bonee BaXKHbIX MHCTPYMEHTOB MHDOP- 0 K/HOYEBbIX aCMEKTaxX 0MepaLmMOHHON AesTeNbHOCTU
M3LWOHHOI0 B3aVMOLENCTBISA C 3KLMO- 06LLecTBa 1 ero GUHaHCOBbIX PE3YNLTaTax
HEPaMu M APYrvIMM SBMHTEPECOBBHHBIMU - 5 ron080j1 0T4eT 06LIECTBA COREPKMUT MHOPMALWID 06
CTOPOHAMY, COAEPXMT MH(BOPMALWMIO, 3KOMOMMYECKMX U COLMAIbHBIX aCMEKTax AesATeNbHOCTM
MO3BOMISIOLIYIO OLEHUTB ATOTV ABSTTENb- 6 a0 Taa,

HOCTM 0BLLECTBa 33 rof.
6.3 06wecTBO NpeaocTaBnseT MHHOPMALMIO U [OKYMEHTDI M0 33rpocaM aKLMOHEPOB B COOTBETCTBUM
’ C NpPMHLUMNaMU PaBHOAOCTYMHOCTU M HEOBPEMEHUTENbHOCTY.

6.31 TlpenocTaBneHue obLLECTBOM MHGOP- 1. HcopMaLMOoHHas NonTMKa obLLecTBa onpegenseT Cobniopaetca
MaLWK M JOKYMEHTOB M0 33Mpocam HeobpeMeHWTENbHbIM MOPALOK NPefOCTaBNEHMS aKLMO-
3KLMOHEPOB OCYLLECTBSIETCA B COOTBET-  HEPAM [0CTYNa K MHAOPMALMK, B TOM Ynce MHhopMaLmm
CTBUM C NPVHLMNEMMN PABHOAOCTYMHOCTM O NMOAKOHTPO/bHBIX 0BLLECTBY HOPUAMYECKIX NULEX, MO
1 HEOBPEMEHUTENBHOCTY. 33Mpocy aKLMOHepoB.

6.32 [lpv NnpenocTaBneHnn 0bLecTBoM 1. B TeyeHVe oTHeTHOMO Neproag, 0bLLecTBo He 0TKa3biBa-  CobnopaeTcs
MHhOPMaLMK aKLMOoHepaM obecne- 110 B YA0BNETBOPEHMM 338MPOCOB 3KLMOHEPOB O Npe-

YMBaETCS Pa3yMHbIi banaHc Mexxay [ocTaBneHnr MHhopMaLmm, NMBo Takme 0TKa3bl Bbinu
MHTEPECaMM KOHKPETHDIX aKLMOHEepoB 060CHOBHHbBIMM.

1 HTepecamm Camoro 0buecTss, 2. B criyyasx, onpeneneHHbiX MHAOPMAaLMOHHON NOMMTUKON
38MHTEPECOBAHHOMO B COXPAHEHMM 06111eCTBa, aKLIMOHEPbI NPEaYNPexaatoTCs 0 KOHbUaeH-
KOH(MAGHUMBNIBHOCTU BXHOM KOMMEP~ |13 1iom xapaKTepe MHAOPMALIMH 1 MPUHUMAIOT Ha cebs
HECKOW MHGBOPMaLAM, KOTOPaA MOXET 06513aHHOCTb M0 COXPaHEHMIO €8 KOHMMUAEHLMANbHOCTM.
0Ka3aTb CYLLECTBEHHOE BNIVSIHME H3 Ero

KOHKYPEHTOCMOCOBHOCTb.

71 [lefcTBUS, KOTOPbIE B 3HAYUTENbHOI CTENEHN BAUSIOT UM MOTYT NOBANSATH Ha CTPYKTYPY aKLMOHEPHOr0 KanuTana 1 huHaHcoBoe cocTosiHue obLiecTsa
U, COOTBETCTBEHHO, Ha NONOXEHUE aKLMOHEPOB (CYLecTBEHHbIE KOPNOPaTUBHbIE AENCTBUS), OCYLECTBASIOTCS Ha CPaBEAIMBbIX YCnoBusx, obecneynsalo-
wmx cobntoaeHne NpaB U MHTEPECOB aKLMOHEPOB, 8 TAKXKE UHbIX 33UHTEPECOBAHHbBIX CTOPOH.

711 CyLecTBeHHbIMM KOPNOPaTUBHbBIMM 1. YcTaBoM 06LLEecTBa onpeaeneH nepedeHb COENoK Unm Cobnopaetca
LENCTBUSIMY NPU3HAKOTCS PEOPraHn- MHBIX OEVICTBYM, SBNSIOLLMXCS CYLLLECTBEHHbBIMM KOPMO-
3aums obulecTsa, nprobpeTeHre 30 PaTVBHBIMU LENCTBUAMM U KPUTEPUM ANIA UX OMpeaene-
1 bonee NPOLEHTOB rONOCYLLMX 3KUMI  HKSL. TTPUHATIE PELUEHWIA B OTHOLIEHUMN CYLLECTBEHHBIX
obuiecTsa (NornouleHvie), coseplueHmre KOPropaTMBHbIX AEMCTBMIA OTHECEHO K KOMMETEHLMM
06LLECTBOM CYLLECTBEHHDBIX COEMOK, YBE-  COBETa AMPEKTOPOB. B Tex cnyyasx, Koraa ocyLuecTsne-
NVYEHNE UMM YMEHbLLEHWE YCTaBHOMO HWEe OaHHbBIX KOPMOPaTUBHbIX AEMCTBUIM NPSIMO OTHECEHO
KanuTana 0bLecTBa, OCYLLECTBEHNE Y-  38KOHOABTENBCTBOM K KOMMETEHLIMM 06LLEro COBpaHms ak-
CTUHI3 1 [ENUCTUHIE 3KLMIA 0BLLecTBa, LIMOHEPOB, COBET AVMPEKTOPOB NPEAOCTaBNSET aKLMOHEepaM
3 TaKXKe MHble AeNCTBYS, KOTOPble MOrYT — COOTBETCTBYHLLME PEKOMEHAALIMM.
MPVBECTM K CYLUECTBEHHOMY USMEHEHWIO 5 yorapoM 06IECTBA K CYLLECTBEHHBIM KOPMOPaTUBHBIM
MPaB BKLMOHEPOB VN HEPYLUBHMIO 1X [NENCTBUAM OTHECEHDI, KaK MYHMMYM: PEOpPraHM3aLms
VIHTEPEeCOB. YCTaBOM OBLWECTBS OMPEAe- o5y 10cTaa, NpuobpeTerie 30 v 6onee NPOLEHTOB rono-
/IEH NepeeHb [VKP"'TEDV'”] CAENOK vt CYOLMX 3KLMI 061LLecTBa (MormoLLeHie), coseplueHme
VHBIX GVCTBIM, ABNAOLMXCA CyLLe- 06LIECTBOM CYLLECTBEHHBIX CAEMOK, YBEMYEHIE Unn
CTBEHHBIMM KOPMOPaTMBHBLIMA AEV- YMeHbLLEHVe YCTaBHOrO KanuTana obLIECTBa, OcyLecT-
CTBUAMM, VI TAKME AENCTBIS OTHECEHDI BEHVE IMCTUHIA M OEeNVMCTUHIE 8KLMI 0BLLecTsa.
K KOMMETEHLMM COBETa AMPEKTOPOB
obuiecTsa.

712  CoBeT OVMPEKTOPOB UrpaeT Kioye- 7. B obuiectse npenycmoTpeHa npouenypa, B COOTBET- YacTnyHo co- B ObuecTse oTcyTtcTBYET

BYIO POSIb B MPUHATUM PELLIEHWIA UK
BblpaboTKe peKoMeHaaLMit B OTHOLLe-
HWM CYLLEECTBEHHbIX KOPMOPaTUBHbBIX
[eiCTBUIA, COBET AVMPEKTOPOB OMMPaEeTCs
Ha NO3VLMI0 HE33BUCUMbIX OVPEKTOPOB
obuecTsa.

CTBMM C KOTOPOI HE33BMCKIMbIE AVPEKTOPa 33SBNSKOT 6niopaercs
0 CBOEW NMO3MLMM N0 CYLLECTBEHHBIM KOPMOPaTUBHBIM

OevcTBMAM [0 X 0a0bpeHns.

opManu3oBaHHas NpoLieaypa,
B COOTBETCTBMW C KOTOPOM
He3aBMCUMble AMPEKTopa
339BNA0T 0 CBOEWV NO3ULMA

M0 CYLLECTBEHHbBIM KOPro-
PaTUBHbIM AENCTBUAM [0 UX
onobpeHus.
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NHOOPMALMA ONA MHBECTOPOB KOPMOPATV/BHOE YMNPABNEHWE MNPUNOXXEHUA
N AKLVOHEPOB
Ne MpUHLUMNBI KOPNOPATMBHOIO KpuTepum oueHku cobnioperns npuHumna Cratyc cootBeT- OB6bACHEHMSA OTKNOHEHMS OT
ynpaBneHus KOPMNOpPaTUBHOrO YrpaBieHns CTBMSA NPUHLMNY  KpUTEpPUEB OLeHKK cobniope-
KOPMOPaTMBHOrO  HWS MPUHLMMNA KOPNOPaTUBHO-
ynpaBsneHus ro ynpasneHus
BmecTe ¢ Tem, B cnydae cy-
LLIeCTBEHHDbIX KOPNOPaTUBHbIX
[OEeVICTBUN, TAKOBble NPef-
BapPUTENBbHO 0BCYKABIOTCA
C HE33BMCMMbIMY AVPEKTO-
PaMVi C LIENbio BbIACHEHUS UX
nosULM.
713 Tpwu coBepLLEHNM CYLLECTBEHHbIX KOp- ‘1. YctaBoM obuectsa ¢ y4eTom ocobeHHocTel ero aes- Cobntogaetcs
MOPaTUBHbBIX AEVCTBUIA, 38TPar1BatoLLMX  TeNbHOCTW YCTaHOB/EHbI Bonee H13Kwe, Yem npeaycmo-
NpaBa ¥ 33KOHHbIE UHTEPECHI 3KLIMOHE- TPEHHble 33KOHOAATENbCTBOM MUHUMBSbHbIE KPUTEPUM
poB, 0becneynBaioTCs paBHble Ycrnosms OTHECEeHWs CAENoK 0BLLECTBa K CYLLECTBEHHbBIM KOPMopa-
[Ns BCEeX 3KLMOHEePoB 0bLLecTBa, a npu TVBHbBIM AEefCTBUSM.
HEAOCTETOYHOCTV NPEAYCMOTPEHHBIX 33~ 5 B reyeHie 0TUETHOrO NEPUOAE, BCE CULLECTBEHHBIE KOp-
KOHOASTENbCTBOM MEXBHMSMOB, HAMPAB-  noparpHbIE AEiCTBMA NPOXOAMM NPoLeAUpY ofo6peHIs
NIeHHbIX H3 3BLUMATY MP3B BKUMOHEPOB, — 16y ocyuecTBneHHs.
[IONONHUTENbHbIE MEPb, 33LUMLLBIOLLME
NpaBa ¥ 33aKOHHbIE MHTEPECH! aKLIMOHEePOB
obuiecTsa. [1pv 3TOM 06LLECTBO PYKO-
BOACTBYETCS HE TOMbKO CObntopeHnem
opmManbHbIx TPeboBaHMM 3aKoHoAaTeNb-
CTB3, HO W NMPUHLMNBMM KOPMOPaTVUBHOMO
ynpaBneHus, n3noxeHHbIMy B Kofexce.
7.2 061wecTBo 06ecneumBaeT Takom NOPSALOK COBEPLUEHUS CYLLECTBEHHbIX KOPMOPATUBHbIX AEACTBUIA, KOTOPbIN NO3BONSET aKLMOHEPaM CBOEBPEMEHHO
nony4aTh NOMHY MHGOPMALMIO 0 TaKMUX AENCTBUSX, 06ecnevnBaeT UM BOSMOXHOCTb BAIMSITb HA COBEPLUEHNE TAaKNX AEHCTBUIA U rapaHTMpyeT cobnioperne
M afeKBaTHbIN YPOBEHb 33LUUTbI UX NPAB MPY COBEPLUEHNN TaKNUX [EeACTBUNA.
721 VHdopMaLws 0 CoBepLIeHUM CyLle- . B TeyeHune oT4eTHOro Neprofa obLiecTso ceoespemeHHo  CobnopaeTcst
CTBEHHbIX KOPNOPaTVBHbIX AENACTBUIA 1 [ETaNbHO PaCKPbIBAN0 MHAOPMALWMIO O CYLLECTBEHHDIX
PABCKPbIBAETCS C OBbACHEHWEM MPUYMH, KOPMNOPaTVBHbIX AENCTBUSAX OBLLECTBA, BK/HOHas OCHOB3-
yCnoBWit M NOCNEACTBUIA COBEpLUEHMS HUWS 1 CPOKM COBEPLUEHNS TBKMX LEMCTBUN.
TaKVX OeNCTBU.
722 MNpaBuna 1 npoLeaypbl, CBA3aHHbIE C 0cy- 1. BHYTpeHHVe JOKYMeHTbI 0bLLecTBa npeaycMaTpuBatoT YacTnyHo BHYTpeHH1e OoKYMeHTbI
LecTBneHnem 06LLEeCTBOM CYLLECTBEHHbBIX  MPoLeaAYpY NPUBIEYEHUS HE33BMCKMOr0 OLIEHLLMKE /1S cobniopaeTcs 06LLecTBa He YCTaHaBNMBaOT

KOPMNOPaTVBHbIX AEMCTBUIA, 3aKpenneHb
BO BHYTPEHHVX JOKYMeHTax 0bLLecTBa.

onpeneneHna CToMMoCT MMYLLLECTB3, OTHYXXA3eMoro unu
HDM06p8T88M0r0 no Kpl_._lI'IHOI;I coenke nnuv coenke C 3anH-
TepecoBaHHOCTbHO.

TpeboBaHWsa no obs3aTensHoOMY
NPUBMEYEHMIO OLIEHLLIVIKE BO
BCEX CNY4asix CoBepLLEeHMS
KPYMHOM CAENKN MW COENKM

B COBEPLLEHWIN KOTOPOW
MNMEeeTCs 3aMHTEPEeCOBaHHOCTb.
Ipu onpefeneHu OCHOBaHWA
338MHTEPECOBaHHOCTY YNeHoB
CoBeTa AvpekTopos 06LecTBo
VNCXOAMT U3 MOHATUS KOHPNK-
Ta MHTEpPecoB, NpeaycMaTpu-
BatoLLiero bonee WMpPoKuMit
noaxop.

2. BHYTpeHHwe [OKYMEHTbI 06LLEeCTBa NpeaycMaTprBa-
0T NpoLenypyY NPUBNEYEHMS HE33BMCUMOTO OLIEHLLVIK
L7191 OLEHKM CTOMMOCTM NPUOBPETEHS 1 BbIKYMA aKLMIA
obulecTtsa.

3. BHYTpeHH1e AOoKYMeHTbI 06LLecTBa NpenycMaTpuBatoT
pacLUMPEHHbIN NepeYeHb OCHOB3HMIM MO KOTOPbIM YeHbI
COBETa AMPEKTOPOB 06LLECTBA 1 MHbIE NMPeaYCMOTPEHHbIE
33KOHOLATENbCTBOM /IMLLE MPU3HAIOTCA 3aMHTEPECOBAHHbI-
MW B COENKaxX 0bLecTsa.
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rofoBOM OTYET 2015

0 KOMMNAHNN
PE3YNbTATbI

NPUNOXKEHNE 3.
CBELEHVA O SACELAHVAX COBETA ONPEKTOPOB
[MAO AHK «BALLIHEDTb»

Jata nposepe-

MoBecTka gHA

CTPATEIMMNA. SO®EKTUBHOCTb.

MpoTokon 3acepaHus Cose-

Hus U hopma Ta AUPEKTOPOB, pe3ynbTaThbl
3acepaHua ronocoBaHus
02.022015r, 1. O cosbiBe BHeo4epenHoro Obuuero cobparms akumoHepos OAO AHK «BalHed®Tb». MpoTokon N2 01-2015
3304Has o1 02.02.2015 .
PelueHns NpuHaTLI No BCeM
BOMPOCaM MOBECTKM OHS

12022015, 1. O BKMIOYEHUM KBHAWAATOB, BblABMHYTbIX aKLmoHepamm OAO AHK «BaluHedTb», B CIMCOK KaHaMaaTyp Ans MpoTokon N2 02-2015
3304Has ron0coBaHWS Mo BbIbOpaM B OPraHbl YrpaBieHns U KOHTPONS Ha BHeo4YepeaHoMm ObLeM cobpaHum akLmoHepos 0712022015

OAQ AHK «BaluHedTb». Peluenns npuHaTbI No BCEM

2. 06 ytBEpPXAOEHUM BronneTeHen Ans ronocoBaHvs Ha BHeovepeaHoM O6Liem cobpaHum aKkLoHepoB BOMPOCaM MOBECTKM AHS

OAQ AHK «BaluHedTb».

3. 0 Ha3HaYeHWM NPpeacenaTens 1 cekpeTapst BHeodepeaHoro ObLuero cobpaHus aKuUMoHepoB

OAQ AHK «BaluHedTb».
11.032015r, 1. 06 n3bpanum Mpencenatens Coeta ampekTopoB OAO AHK «BbaluHedTb. MpoTokon N2 03-2015
04Has 2. 06 onpepenernm ctatyca 1neHos Coseta avpexTopoB OAO AHK «BalHedTb». ot 11.03.2015T.

3. O HasHa4eHun CexpeTtaps CoseTa avpexTopos OAO AHK «BalHedTb»; 06 YTBEPOEHM KONMMHECTBEHHDBIX M Mepco-  Pellenns NpUHATLI Mo BCeM

HanbHbIX cocTasos KomuteTos Coseta anpextopos OAO AHK «BaluHedTb»; 0 HasHa4YeHnv Mpeaceaatenell KoMMTETOB.  BOMPOCaM MOBECTKM AHS

4. 06 ytBepxaeHun MonoxkeHns o 3aKynke ToBapos, paboT, ycnyr MNpynnbl komnarmin OAO AHK «BaliHedTb».

5. 06 opobpeHnm coenok, B COBEPLLEHNM KOTOPbIX UMEETCS 38MHTEPECOBAHHOCTb: O CMOHCOPCKMX KOHTPaKTax

mexay OAO AHK «BaluHedTb» 1 AHO «XokkerHbI knyb «CanasaT Honaes», Mexay OAO AHK «BalwHedTb»

1 AHO «XCK «Topoc».
31032015, 1. Mndopmaums: 06 ncnonHeHun pelieHnii Coseta ampextopos OAO AHK «BaliHedTb. MpoTokon N2 04-2015
04Has 2. 0 paccMOTpeHum 0THeTa 0 CTaTyce MeponpusTuid B 0bnactv HSE no peaynstatam 2014 1. o7t 03.04.2015r.

3. 0 npeaBapuTenbHbIx UTorax ucnonHeHns broaxeta OAO AHK «BawHedTb» 3a 4 kBapTan 2014 .1 3a 2014 1. PeLuenns npuHATLI No BCeM

B LienoM, BKMoYas nHdopMaLmio o nonoxeHun OAO AHK «BalHedTb» Ha OHA0BOM PbIHKE. BOMPOCaM NMOBECTKM OHA

4. 06 ocHoBHbIX NapameTpax brusHec-nnaHa OAO AHK «bawHedTb» Ha 2015 T

5. 06 ocHoBHbix nonoxkeHusix Ctpaterum OAO AHK «BaluHedTb» Ha 2015-2019 rr., pa3paboTtaHHoi B 2014 T.

6. 06 yTBEPKAECHWM KaHAMAATOB, NMOASIEXBLLUMX BbIABUKEHWIO B COCTAB OPraHOB YrpaBneHns OCHOBHbIX A04EPHUX

1 3aBuncKMbIX 06LecTs OAO AHK «BalHedTb».

7. 0 BHECEHUM 3MEHEHWIH B AONTOCPOYHYIO NporpaMmy passuTus ObLiecTsa.

8.0 coctaBax KomuteTos CoBeTa AMPEKTOPOB 1 PACCMOTPEHUM NONOXKeHWit 0 KomuTeTax CoBeTa AMPEKTOPOB

ObuecTBa.

9. 06 0g0bpeHuM CAENKM U HECKOMNbKIMX B3aWMOCBA33HHbIX CAEMNOK B OTHOLUEHWW MMYLLEECTBa, CTOMMOCTb KO-

TOPOro paBHa UK NPEBbILEET CymMMY B N10BOI BantoTe, akBrBaneHTHY0 100 000 000 (CTo MunnmoHos) onnapos

CLUA no kypcy baHka Poccum Ha pabounii AeHb, NpeawecTBYOLLMIA AaTe TaKoro 0gobpeHns coBepLleHns CAenKu,

Ho MeHee 25 % banaHcoBow cToMMoCTH akTvBoB ObLiecTBa.

10. 06 opobperHnn caenkm, B COBEPLLEHMI KOTOPOW MMEETCSt 338MHTEPECOBaHHOCTb.

1. HdopmaLmoHHoe coobLeHue.

12. 06 ytBEepxaeHum NnaHa paboTbl CoseTa anpextopos OAO AHK «BaluHedTb» Ha 2015 T

13. 0 kappo.bix Bonpocax OAO AHK «BaluHedTb».
13.04.2015r, 7. O paccMOTPEHUM NPeaNoXEHM aKLOHePOB B MOBECTKY AHs rogosoro 06buwiero cobpaHus akumoHepos OAO AHK  TMpotokon N2 05-2015
3304Has «BbawHedTb». 07 13.04.2015 .

2. 06 yTBEPKOAEHUM KaHOMABTS, NOLANEXALLEr0 BbIABKEHMIO B COCTaB OPraHOB YripPaBNeHWs 1 KOHTPOMS OCHOBHO-  PelleHns NPUHATBI Mo BCeM

ro povepHero obiectsa OAO AHK «BalwHedTb». BOMPOCaM MOBECTKM AHS
28.04.2015r, 1. iHpopMaLms: 06 ncnonHerHun peweHnii Coseta avpexktopos OAO AHK «BaliHedTb»; 0 HeCYaCTHbIX CAY4asx MpoTokon N2 06-2015
0Y4Has 1 npoucLuecTBusx B 0bnactu HSE 3a npolueawmii neprog. o1 30.04.2015 .

2. 06 ytBepxpeHun Bropketa OAO AHK «BalHedTb» Ha 20715 r., BKHOYas MHBECTULMOHHbIN NAaH U NporpamMmy
LLOMITOCPOYHbIX KaNUTa/bHbIX BIOYKEHUi (capex).

3. 0 cosbiBe rogosoro Obuero cobparus akumoHepos OAO AHK «BaliHedTb».

4. 06 ytBEpPAEHUM NOBECTKMN AHSA ronosoro 06Luero cobpaHus akuvoHepos OAO AHK «BaluHedTb» no utoram 2014 r.
5. O pexkomeHrfaumsx rogosomMy O6uiemy cobpaHuio akumoHepos OAO AHK «BalwHedTb» no Bonpocam: «YTeepkae-
HWe pacnpeneneHuns Npubbinu ObLecTsa no pesynstatam 2014 roaa» 1 «0 pa3mepe AVBUAEHA0B, CPOKaxX U popme
1X BbINAaTbl MO UTOraM paboTbl 33 2014 rof, U YcTaHOBNEHMM A3Tbl, H3 KOTOPYO ONPeaensioTesa NnLa, MMeroLLme
NPaBo Ha NONYYeHVe AMBUOEHO0BY.

6. 0 gpyrvix BONpoCax, CBSA3aHHbIX C MOArOTOBKON 1 NpoBefeHnem rogosoro 06Liero cobpaHUs aKLMOHepoB

0AO AHK «BaluHedTb» no utoram 2014 1.

7.0 paccmoTpeHun OTyeTta 06 yctondmnsom passutiiv OAO AHK «BalHedTb» 33 2014 . 1 MeponpusaTusx

0OAO AHK «BaluHedTb» B AaHHOM 0bnacTi Ha 2015 T.

8. 0 paccmoTpeHun OTueTa 06 ynpaeneHun prckammn B OAO AHK «bBaluHedTb» no ntoram 2014 . v nnaHe passuTms
[AaHHOM byHKLMM Ha 2015 1.

9. O paccmoTpeHun OT4eTa 0 AesTeNbHOCTM 33 NPOLLEALLIMIA Nepuog, 1 MNnaHe MepoNpUATUI B 061aCTV BHYTPEHHEro
ayauta v koHTponst OAO AHK «BaluHedTb» Ha 2015 T

10. O kagposbix Bonpocax OAO AHK «BaluHedTb».

11. 06 on06peHnn coenok, NPeaMETOM KOTOPbIX SBSETCA UMYULLECTBO, CTOMMOCTb KOTOPOro COCTaBAET CYMMY,
npesbiwatoLlyto 100000 000 gonnapos CLUA, Ho MeHee 25 % H6anaHcoBow cToMMocTH akTveoB ObliecTsa.

12. ndopmaumoHHoe coobuieHwe: o cyaebHom npoLecce B OTHOLIEHWM NINLIEH3MM Ha MecTopoXaeHns uMm. P. Tpeb-
caun A Tutosa.

PeLuervs nprHaTsl no
BCEM BOMPOCaM MOBECTKM
[OHS, KPOMe BOMPOCOB 4,
5 (no HWM peLueHus He
MPUHATBI).
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NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

Hatanposepe- [oBecTka aHs Mpotokon 3acepaHus Cose-
Hus 1 hopma Ta ANPEKTOPOB, pe3yNbTaThbl
3acefaHus ronocoBaHus
29.04.2015r, 1. O pa3paboTKe MnaHa MeponpUATHIL («OPOXKHOIM KaPTbI») MO BHEAPEHMIO MONOKEHMIM KOLeKca KOpropaTUBHOMO Mpotokon N2 07-2015 ot
3304Has ynpaeneHus B featenbHocTb O6wecTsa (ot 19:12.2014 N2 0[1-11/54478). 30.04.2015
2. 0 NpoBefeHWn eXKerofHoro aHanm3a pesynbTaTos Co3AaHMs eanHoro KasHadenctsa OAO AHK «BalwHedTb» PeLuenvs npuHsTbI No BceM
1 ero [oYepHUX 1 3aBrcuMbix 0bwects (0T 26.03.2015 N2 1796n-M13). BOMPOCaM MOBECTKM OHA
3. 0 nepeyHe (MporpamMMe) MeponpuUATUi, HAMPaBNEHHBIX HA MI3HOBOE M NO3TAMHOE 3aMELLEHME 38KYMOK UHO-
CTPaHHOM NpoayKumm (paboT, ycnyr) 8aKynKamu SKBUBANIEHTHOM MO TEXHUYECKMM XapPaKTEPUCTMKAM v NoTpe-
BUTENBCKMM CBOVICTBAM POCCUICKOM MPOAYKLMEN (paBoTamu, ycrnyramu), UICMoNb3YeMoi Mpu 0CYLLECTBEHUM
VMHBECTULIMOHHDBIX MPOEKTOB M TEKYLLEW AeATeNbHOCTL.
4. 0 COBEpLUEHCTBOBAHWM 33KYMOYHOM MonMTVKK (0T 24.04.2014 N2 2487n-M13).
5. 0 BHeceHWr n3MeHeHuit B MonoxeHure o 3akyrke ToBapo., pabot, ycnyr Mpynnel koMnaHuin OAO AHK «balu-
HedTb» (0T 14.07.2014 N 4537n-M13 1 ot 24.11.2014 N© 7850n-M13).
6. 06 yTBEPXAEHWM MOMNOXKEHNS O KMIOYEBbIX MOKa3aTeNsX 3IPPEKTUBHOCTM 1 yTBEPKAEHUM K3 Ans oLeHKn
paboTbl MeHemkMeHTa (0T 25.04.2014 N° 2579n-113).
7. 0 noBblWeHWM MpoM3BoauTENbHOCTY Tpyaa B ObwecTse (ot 3110.2014 N 7389n-113).
8. O lMporpamme oT4yKaeHUs HenpodunbHbix akTreos ObwecTsa (ot 1511.2012 N2 6247n-M13).
9. O CHWKEHMM OMepaLVOHHbIX PACXOMOB (3aTpaT) He MeHee YeM Ha 2-3 mpoLeHTa exxkerogHo (0T 16.04.2015
N° 2303n-M13).
27052015, 1. 06 ytBEPXKAEHUM NOBECTKM AHS rofosoro O6uero cobpanus akumoHepoB OAO AHK «BalHedTb» no utoram MpoTtokon N2 08-2015 ot
3304HadA 2014 r. 27052015
2. O pekoMeHAaUmsx rofosomy obuemy cobpaHmio akumoHepos OAO AHK «BalwHedTb» no Bonpocam: «YTBepxkae-  PeLueHns NpuHsTLI Mo BCem
HWe pacnpeaenenHuns npubbinm ObLecTsa no peaynsratam 2014 roga» 1 «O pasmepe AMBUAEHOO0B, CPOKaX 1 (OpME  BOMPOCaM MOBECTKM AHS
1X BbINaTbl MO UTOram paboTbl 3a 2014 rof, U YcTaHOBNEHWUM AaTbl, H3 KOTOPYIO OMPEAensoTCs L3, UMetoLLve
NpaBo Ha NoNYYeHne AMBMOEHOO0BY.
3. 0 Apyrux Bonpocax, CBA33HHbIX C MOArOTOBKOM 1 NpoBefeHreM rogosoro 06Liero cobpaHmnsa akUMOHEPOB
OAO AHK «BaluHedTb» no utoram 2014 roga.
4. 06 ytBEpKaeHUM oT4eTa 06 UTorax norateHuns obbikHoBeHHbIX akumii OAO AHK «BaluHedTb».
5. 06 opobpeHn caenku, B COBEPLUEHMI KOTOPO MMEETCS 3aMHTEPECOBAHHOCTb — B3aMMOCBS3aHHbIX [ononHu-
TEMbHbIX COMMALLEHNI K CMOHCOPCKMM KOHTPaKTaMm Mexay OAO AHK «BaluHedTb» 1 AHO «XK «Canasat Honaes»,
mexay OAO AHK «BalwHedTb» 1 AHO «XCK «Topoc.
28052015, 1. 06 ytBepxaeHnm MonoxeHnus «BHyTpeHHni ayamt OAO AHK «BaluHedTb. [Mpotokon N¢ 09-2015
3304HaA o7 28.05.2015 .
PelueHvst npuHSTbI Mo BceM
BOMPOCaM MOBECTKM AHS
29.06.2015r, 1. O koppekTrpoBKe MNnaHa paboTbl CoseTa anpextopos MNAO AHK «BaluHedTb» Ha BTopoe nonyroave 20151 MpoTokon N2 10-2015
3304HaA 2. 06 onpepgenexnn paamepa onnatbl yenyr ayamtopos MAO AHK «BatwHedTb». o7 29.06.2015 1.
3. 0 BHECceHuM naMeHeHu B BrogkeT ObuiecTsa Ha 2015 T PelweHvst npyHATbLI No BCeM
BOMPOCaM MOBECTKM AHS
30.06.2015r, 1. 06 n3bpaHum Mpepcenatens Coseta ampexTopos MAO AHK «BalwHedTb». MpoTokon N2 11-2015
O4Has 2. 06 onpepnenexnn ctatyca ynerHos Coseta avpexTopos MAO AHK «BalwHedTb». o1 30.06.2015T.
3. 0 HasHa4eHnn CexpeTapsi CoseTa anpekTopos MAO AHK «BalwHedTb»; 06 YTBEPKAEHNN KONMHECTBEHHBIX M NMEepco-  PeLLeHns NpUHATbLI Mo BCem
HarnbHbIX cocTaBos KomuteTos CoseTa anpexTopos MAO AHK «BaluHedTb», 0 HasHaueHuW MNpeacenaTenein KoMMTeToB.  BOMPOCaM MOBECTKU AHS,
4. Nndopmaums: 06 ncnonHeHun pelwernii Coseta anpextopos MAO AHK «BaluHedTb»; 0 HECYBCTHBIX CY4anx kpome sonpoca 1 (no Hemy
1 npoucLecTausx 8 06nacTv HSE 3a NpoLueawmil Neprog, BKIOYas NPE/IOKEHNS M0 YCUNEHWID OTBETCTBEHHOCTU  PELUEHME HE MPUHATO)
1 CaHKLMI, npuMeHsieMbix NMAO AHK «BaluHedTb» No 0THOLEHMIO K MOAPAAYMKEM, HAMPaBEHHbIX Ha MPEAOTBPa-
LLieH1e HecHYaCTHbIX CNY4aes 1 npoucluecTsumin Ha nponasoacTse MAO AHK «BalwHedTb».
5. O KOHCOMMAMPOBAHHbBIX (MHAHCOBbLIX UTOraX OESTENbHOCTM U UcrnonHeHus GropkeTa MAO AHK «BalwHedTb»
3a 1keaptan 20715 r. (c nporHosom Ao KoHua 2015 r), Bkioyas nHdopMaumio o nonoxernn MNAO AHK «BaluHedTb»
Ha (hOHO0BOM pbIHKE.
6. O BKtoYeHWM 06513aTenbHbIX (PUHAHCOBbIX KMHOYEBbIX NOKa3aTenen ahdeKTMBHOCTM B MPOrpaMMy NpemMmpoBa-
Hus MpesuperTa MNAO AHK «BawHedTb» Ha 2015 1.
7. 06 ytBEPKAEHHDBIX MEePeYHE 1 LieNeBblx 3HAYEHMSIX KoYeBbIX NOKa3aTenen apMeKTMBHOCTY BbICLUMX [OMKHOCT-
HbIx 1L, ObuiecTsa Ha 2015 T
8. 0 npoekTax MAO AHK «BaluHedTb».
9. O pesyniraTax paboTbl CoBeTa anpextopos 1 KommteTo Coseta avpextopos MAO AHK «BalwHedTb».
10. 06 opobpeHun coenok ObluecTsa.
11. O kappoBbIx Bonpocax ObLuecTsa.
27072015, 1. 06 n3bpaHum Mpepcenatens Coseta ampexTopos MAO AHK «BalwHedTb». MpoTokon N2 12-2015
04Hasn 2. VHdopmaums: 0b ncnonHerun peluernin Coseta avpekTopos MAO AHK «BallHedTb»; 0 HECHACTHbIX CryYasnx ot 270720151,
1 npoucLuecTBumsix B 0bnactv HSE 3a npoluedLumii nepuog. Pelwerns npyHATbI No BCeM
3. 0 uenecoobpasHocT (HeLenecoobpasHocT) paspaboTku MporpaMMbl OTHYKAEHMS NPOhUNbHBIX 8KTVBOB OBLLECTBa.  BOMPOCaM MOBECTKM AHS
4. 0 MporpamMme oTYYKAEHMS HenpodubHbIX akTneos ObLuecTsa.
5. 06 ytBEPMXAEHUM BHYTPEHHMX AoKYMeHToB ObLiecTBa.
6. 0 KomuteTax CoseTa ampexTopos ObLecTsa.
7. 0 npeanoxeHusx no onTumMmaaummn opmata OT4eTa 06 UTOrax AesTenbHOCTU U MCMONHEHWS BropkeTa
MAQO AHK «BaluHedTb» 3a NpoLeAwniA nepyog,
29.072015r, 1. O cTaTyce A0NONHUTENBbHOMO BbINYCKa 0BbIKHOBEHHbIX akumii MAO AHK «BalwHedTb». Mpotokon N2 13-2015
3304HasA 2. 06 opraHmsaumm 3akynoyHor aeatenbHocT B NMAO AHK «BaluHedTb». o1 29.072015 T

3. O NpvMeHEeHM1 METOANYECKNX YKa3aHWIA MO Pa3paboTKe BHYTPEHHWX HOPMATUBHbIX AOKYMEHTOB, pernamMeHT1py-
fowwx agearenbHocTb MAQ AHK «BawHedTb» (N2 3984n-M13 ot 24.06.2015).

4. 06 onpefeneHnr NepeyHs KoMMaHui, MCNonb3yembix A8 CPaBHEHWS NoKa3aTenen AHaMUKA POCTa PbIHOYHOM
KanuTanuaaumm.

5. 06 op0bpeHn caenku B 0THOWEHWUM MMYLLIECTBE, CTOMMOCTb KOTOPOr0 PaBHa U NPEBLILIBET CYMMY B Ntoboi
BasntoTe, aKkBMBaneHTHYto 100 munnvoHam gonnapos CLUA no kypcy BaHka Poccumn Ha paboumii AeHb, NpeawecTsy-
HOLLMIA [laTe TaKoro ofobpenVst CoBEepLUEHNS COENKK, HO MeHee 25 % BanaHCcoBoM CTOMMOCTH akT1BOB ObLecTBa.

6. O KagpoBbIX BONPOCAX.

7. O npvobpeTernn fodepHuM obliectsom MAO AHK «BalwHedTb» aKLmMiA ApYrnx X03aiCTBEHHbIX 0BLLEeCTB: 0 Npu-
obpeteHnn AO «OHK» 49 % akumin RusPET Holding B.V.

Pewwervs NPUHATDBI MO BCEM
BOMpOCaM MNoBEeCTKM OHA
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KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

Hatanpoeepe- [oBecTka AHs MpoTtokon 3acenaHus Cose- Hatanposepe- [MoBecTka AHs Mpotokon 3acepanus Cose-
Hus u popma Ta AUPEKTOPOB, pe3ynbTaThbl Hus 1 hopma Ta AUPEKTOPOB, pe3ynbTaThbl
3acefaHus ronocoBaHus 3acefaHua ronocoBaHus
01092015, 1. O kapposbix Bonpocax MAO AHK «BaluHedTb». Mpotokon N2 14-2015 4. 06 ytBepxaeHuM bruaHec-nnanHa MAO AHK «BalwHedTb» Ha 2016 T
3304Has ot 01.09.2015 1. 5. 0 cobntofeHun TpeboBaHuiA, CBSA3aHHbIX C NPeAoCTaBneHneM MHOPMaLUMK 0 CTPYKTYpe COBCTBEHHOCTH KOHTP-
PelueHns npuHaThI Mo Bcem areHToB.
BOMPOCaM MOBECTKM AHA 6. O NPUHATUM peLLeHwiA B OTHOLLEHMM AodepHux obiecTs MAO AHK «BaluHedTb».
30.09.2015, 1. MHdopmaums: 06 ncnonHeHumn pelenmnii CoseTa ampektopos MNAO AHK «BawHedTb». MpoTtokon N2 15-2015 706 0006peHi4 Genky 8 OTHOWISHM MMYLLLCTE3, CTOUMOCTL KOTOPOD PABHA WS MPEBBILLAET CyMMY B nioboit
O4Has 2. 0 paccMOTpeHun 0THeTa 0 CTaTyce MeponpuaTuii B obnacTti HSE no peaynstatam | nonyroams 2015 r, Bktovas o7 30.09.2015T. BA/IIOTE, SKBUBBNEHTHYIO 100 000 000 ponnapos CLLA no kypey E;aHKa PDCCMMUHa pabouumit Aers, npeAwectey-
MPELNIOKEHUs MO MePBOOYEPEeaHbIM MEPaM, HaLENEHHbIM Ha NMPELOTBPAaLLEHNE HECYACTHBIX CIIYYaes 1 NMpomcLIe- PelLLeHra npyHATbI Mo BCem oLV I8TE TAKOro 0f0BPEHMS COBEPLIEHNS CHENKM, HO MeHee 25% HanaHcoBoM CTOMMOCTM aKkTVBOB ObLlecTsa,
CTBIM Ha npovasoncTee MAO AHK «BaluHedTo». BOMPOCAM MOBECTKM fHS! onpeaeneHHon No AaHHbIM ero bYxranTepcKol 0TYETHOCTH Ha MOCNEAHIO OTYETHYIO AaTY.
3. 06 yrBepxaeHnm (axtyanmsaummn) Ctpaterum MAO AHK «BawwHedTby, Bkntouas [onrocpoyHyto nporpaMmmy 10122015, 1. 06 akTyanu3aLmm MnaHa MeponpusaTHii B 06nacTu ynpasneHus nepcoHanom MAO AHK «BaluHedTb». MpoTtokon N2 20-2015
pazsuTug (OMP) 1 4ONrOCPOYHYIO (PUHBHCOBYO MOAEND. 3304Has 2. 0 MnaHe MeponpusaTuii B 0bnacTu BHYTpeHHero ayamta MAO AHK «BawHedTb» Ha 2016 T o7 10.09.2015 .
4. 0 nporpamMme aHeprocbepeXkeHuns 1 NoBbILLEHVs 3HepreTuiecKol acddekTBHocT ObLiecTsa. 3. MiHcopmaumoHHoe coobuenwe: «OT4eT o cobntopgeHn HopM KopeKca KopnopaTUBHOMO YripaBneHwst PelueHvs npuHSTbI Mo BceM
5. 0 KOHCONMMANPOBAHHbBIX HPUHAHCOBbIX UTOrax AEATENbHOCTU M ncnonHeHus brogxeTta MAO AHK «BalwHedTb» 33 MAO AHK «BaluHedTb», 3Tndeckoro kogekca MNMAO AHK «BalwHedTb», AHTUKOPPYNLMOHHOM nonutrkin MAO AHK BOMPOCaM MNOBECTKM OHA
2 kapTan 2015 r. (c nporHosomM Ao KoHua 2015 1), BKoyas MHhopMaLmio o nonoxeHun MAQ AHK «BalwHedTb» Ha «BawHedTb».
(hOHOOBOM pbIHKE. 4. 06 ytBEpPXOEHUM BHYTPEHHMX AokymeHToB MAO AHK «BawHedTb».
6. 0 pesynbTaTax peanuaaLmy MHBECTNPOEKTOB W MPOrPaMM A0/TOCPOYHbIX KanenoeHui (capex) MAO AHK «Batw- 5. 0 NpUHATUM peLLeHnii B oTHOWeHUK godepHero obuiecTsa MAO AHK «BawHedTb»: O peopranmaaumm 000 «byp-
HedTb» ¢ 2010 roga. HedTeras».
7.0 cornacoBaHUM KaHAVMAATYP Ha 3aMeLLeHNe JOMKHOCTEN BbICLUMX AOMKHOCTHbIX L, OBLLECTBa, HaXoAALLMXCS 6. O NpUHATUM PELLIEHM B OTHOLLEHMM Ao4epHMxX obLiecTs MNMAO AHK «BalwHedTb».
8 nNpsiMom (HenocpeacTeeHHoM) noaqmHeHun MpeauaerTa MAQ AHK «BawHehTb» (BriLe-npesuaeHT no pernoHans- 7. 06 onobpeHnn caenku B OTHOLLEHNW MMYLLECTBE, CTOMMOCTb KOTOPOro PaBHa WM NPeBbIlaeT cymmy B obor
HbIM NPOA@XKaMm). BarnkoTe, 3KkBMBaneHTHYo 100 000 000 ponnapos CLUA no kypcy BaHka Poccun Ha pabounii AeHb, npefLecTsy-
8. 0 paccMOTpeHNUM 0THeTa 0 cobntofeHun TpeboBaHWIA, CBSA3aHHbIX C NPefoCTaBNeHeM MHOPMaLIMK 0 CTPYKTYpe IOLLM [aTe TaKoro 0A06peHNs CoBEpLLIEHUA COENKM, HO MeHee 25 % BanaHcoBoi cTonMocTu akTneoB ObLuecTss,
COBCTBEHHOCTM KOHTPAreHTOB, BKOYas YKasdaHue KOHeYHbIx beHeduLIMapos. onpeAeneHHon No A4aHHbIM ero bYxranTepcKol 0TYETHOCTH Ha MOCNEAHIO OTYETHYIO AaTY.
02102015, 1. 06 YTBEPHACHAM BHYTPEHHIX AOKYMEHTOB OBLLECTE. Mpotokon Ne 16-2015 8. 06 opobpeHunm caenok MNAO AHK «BalwHehTb», B COBEPLLEHWN KOTOPbIX MMEETCS 33MHTEPECOBAHHOCTb.
04YHasd 2. 0 cornacoBaHWm KaHAVAATYP HAa 3aMeLLeHVe JOMKHOCTEl BbICLUMX AOMKHOCTHBIX 1L, OBLecTsa, Haxoas- o1 021020151 23122015, 1. 06 ytBepkaeHnn BHYTpeHHUX fokymeHToB MAO AHK «BaluHedTb. MpoTtokon N¢ 21-2015
wmxca B npamMom (HenocpeacTseHHoM) nogunHernn Mpeaunaenta MAO AHK «BawHedTb» (Brue-npeamaoeHT no PeLueHns npuHATLI No BCeM 3304Has 2. 0 KtoYeBbIx NokasaTensax ahdexTreHocTY (KM3) Bbicumx AomKHOCTHbIX vl MAO AHK «BaluHedTo» Ha 2016 . 0T 2312.2015 .
KOPMOPaTVBHbIM 1 MPaBOBbIM BOMPOCaM; Buue-npesnaeHT no kanctpoutenoctsy n MTO; Buue-npesngeHT no BOMPOCaM MOBECTKM OHSA PelweHuns npuHaTbI No BceM
6esonacHocTw). BOMPOCaM MOBECTKM AHS
3. 0 paccMoTpeHnm oTHeTa 06 opraHmnaaLmm 3akynodHol gestenbHocTy MAO AHK «BaluHedTbs» no utoram 1nony-
roguna 2015 roga.
4. 0 popmaTe MaTEPMaNoB Mo YTBEPKAEHNUIO BU3HEeC-MnaHa, MHBECTULIMOHHOIO MIaHa 1 MPOrpaMMbl AONTOCPOYHbIX
VHBECTULMOHHbIX BNoXkeHun 0bLecTsa.
5. 0 paccMOTpeHn NPeANoXeHUii 0 LenecoobpasHocTy (HeLenecoobpasHocTy) paspaboTky nepedHs Hambonee
CYLLECTBEHHbIX MO3MLMI (MO CTOMMOCTU 38KYMKM) TOB3POB, paboT, YCNYr, 8 TEKKE METOAMKM UX CPBHEHNS C (haK-
TUYECKOW BENMYMHOM aH3MOMMYHBIX 38KYMOYHbBIX MO3WLMIA MPOLLSIbIX MEPUOAOB.
6. 06 akcnopTHbIX KoHTpakTax MAO AHK «BawHedTb» (ampextvisa N 4807n-M13).
7. 06 ONTUMMBELMM 1 MOBbILLEHUM 3D (EKTUBHOCTY PACX0A0B Ha BNaroTBOPUTENBHOCTb M CIOHCOPCTBO (AVpeKTVBa
Ne 5024n-M13).
8. O NpUHATUM PeLEHWI B OTHOLLEHMM ouepHMX obuecTts MAO AHK «BalHedTb.
9. 06 opobpernn caoenok MAO AHK «BalwHedTb», B COBEPLUEHNM KOTOPbIX MMEETCA 3aMHTEPECOBAHHOCTb.
10. 06 ono6peHMM B3aMMOCBA3aHHbIX CAEMOK B OTHOLLEHWW MMYLLECTBa, CTOMMOCTb KOTOPOro PaBHa UK NPeBbI-
waeT cymmy B ntoboit BantoTe, akerBaneHTHYo 100000 000 ponnapos CLUA no kypcy BaHka Poccum Ha pabounii
[eHb, NPefLIecTBYOLWMIA AaTe TaKOro 0fobpeHyst COBEPLLEHNS CAENKM, HO MeHee 25 % banaHCcoBo CTOMMOCTH
akTmBoB ObLecTBa».
11. O cosbiBe BHeouepeaHoro 0buero cobpaHua aKkumoHepos 0bLecTsa.
2910.2015r, 1. 06 ytBEPKAEHNM NOBECTKM AHS BHeo4epeaHoro Obiero cobparus akumoHepos MAO AHK «BaluHedTbs. MpoTokon N2 17-2015
3304Has 2. 0 ppyrux Bonpocax, CBA33HHbIX C MOArOTOBKOM 1 NpoBefeHreM BHeo4YepeaHoro Obuero cobpanus akumoHepos o1 29102015
MAO AHK «BawHedTb». PeLueHns npuHATLI No BCeM
3. 06 yyactum (NpexpateHmm yuacTvs) MAO AHK «BaluHedbTb» B 4pyrix opraHn3aumnsx. BOMPOCaM MOBECTKM OHS
4. 0 npeKpaLLleHun ydacTus godepHmx obliects MAO AHK «BalwHedTb» B ApYrx opraHm3aLmsix.
5. 06 ytBepxaeHnn 06pasLoB ToBapHbIX 3HaKoB MAO AHK «BaluHedTb»: 06 namMeHeHun B13yanbHoro 0bpasa
TOBaPHOro 3Haka «ATUM».
6. O NpUHATUM peLLenHunii B oTHoLWeHMK fodepHero obectsa MAO AHK «BalHed@Tb»: 06 yTBepKAEHUM KaHAMAATS,
NMOANEXaLLEro BblABMXEHWIO B COCTaB OpraHa ynpasneHns OcHoBHOro fodepHero obuectsa MAO AHK «Balu-
HedTb» — 000 «BalwHedTb-MNontocs.
7. 06 opobpeHnn caenok B 0THOLWEHUM MMYLLLECTBE, CTOMMOCTb KOTOPOrO PaBHa WM NPEeBbIWaeT CYyMMy
B ntoboi BantoTe, akBuBaneHTHY0 100 munnnoram gonnapos CLUA no kypcy baHka Poccumn Ha pabounii AeHb,
npeawecTBYIOLWMA AaTe TaKoro 0400peHns cCoBepLIeHNs CAEMNKM, HO MeHee 25 % banaHcoBol CTOMMOCTH
akTusoB ObuiecTsa.
8. 06 yTBEPXOEHUM BHYTPEHHMX AoKYMeHTOoB ObLecTBa.
9. 06 ytBEpPAEHWM 0bnacTer, NPUHLMNbI AesTensHocTy ObLLecTBa B KOTOPbIx onpefenstotcs CoBETOM Anpek-
TopoB ObuecTBa. 06 onpeneneHny nepeyHs BHYTPEHHWX AoKymeHToB O6LLecTBa B 06/1aCTsX, YTBEPXKAIEMbIX
CoseToM ampekTopos 0bLecTsa.
30112015, 1. 06 ytBepkaeHUM BHYTPeHHMX fokymeHToB MAO AHK «BalwHedTb». Mpotokon N2 18-2015
3304Has 2. 06 ytBep*aeHNM TeXHUYECKOro 334aHVs A1t NPOBEAEHUS ayAVUTOPCKOM NPoBepKK peanvaaLmmn Jonro- ot 30112015 .
cpoyHoi nporpammbl pa3suTus MNAO AHK «BawHedTb», CTpaTerm Ha 2015-2020 rofbl ¢ NepCcrneKTMBoM A0 Peluerns npyHATLI Mo BCEM
2025 ropa 1 CTanaapTa NpoBedeHnsa ayamuTopCKOM NPOBEPKM PeanuaaLmmn JJonroCpo4HOM NporpaMMbl Pa3BUTUS BOMPOCaM MOBECTKM OHSA
MAO AHK «BatwHedTb».
3. 0 paccMOTPEHWM CLENOK, B COBEPLLEHNM KOTOPbIX MMEETCS 38MHTEPECOBAHHOCTb.
4. 06 opobpeHnr coenokK B OTHOWEHWM MMYLLIECTBE, CTOMMOCTb KOToporo npesbilwaet 100 000 000 gonnapos CLUA,
Ho MeHee 25 % banaHcoso cTommocTv akTneoB MAO AHK «BaluHedTb
09122015, 1. HdopMaums: 06 ncnonHenun pewennin Coeta anpextopos MAO AHK «BalHedTbs. MpoTokon N2 19-2015
04Has 1.2. 06 ytBepxaeHu MnaHa pabotbl CoseTa anpexTopos MAO AHK «BalwHedTb» Ha 2016 T 0710122015 .

1.3. Mhdopmaums: O HecHaCTHbIX CNY4asx v npovclecTsuax B 0bnactn HSE 3a npowepLwumii nepuog,

2. 06 akTyanusaumm MnaHa Meponpuatuin MAO AHK «BalHedTb» B 061acTv 0xpaHbl TPYAS, NPOMbILLIEHHOM be3o-
MacHOCTW, 3KOMOMMM ¥ COLMANbHON OTBETCTBEHHOCTM.

3. 0 KOHCONMMAMPOBAHHbBIX (MHAHCOBbBIX UTOraX OESTENBHOCTM U UcnonHerus broaxkeTa MAO AHK «BalwHedTb» 33
3 k8. 1 9 Mec. 2015 . (c nporHosom Ao KoHua 2015 1), BKAoYas nHbopMaLmio o nonoxkeHnn MAQ AHK «BawHedTb»
Ha hOHO0BOM PbIHKE.

PelweHns NPUHATDLI MO BCEM
BOMpOCaM MNoBeCTKM OHA
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[PVNOREHNE 4.
NOTPEBJIEHVE TOTTIMBHO-9HEPT ETHECKIX
PECYPCOB

MoTpebnexne TonnmMBHO-3HepreTMYeckux pecypcos Mpynnoi*

2013 2014 2015 N3meHeHne

2015/2014,

CoBokynHoe notpebneHvie CObCTBEHHOrO 1 MOKYMHOro TONMBa 13 32841 32787 32655 +3%
HEBO306HOBAEMbIX UCTOYHMKOB, TbIC. T. Y.T.

MoTpebneHve TennosHeprum, Toic. Mkan 59385 6070,0 82917 +37%

MoTpebneHve aNeKTPO3HEPrK, MITH KBT-Y 53316 54529 65937 +21%

* [laHHble 9B8NAKTCA HEeayAarpoBaHHbIMK, NPprBELEeHbl H3 OCHOB3aHW BHYTPEHHEr 0 3Ha/IMTUHECKOro y4eTa [Nokasatenu norpeﬁﬂequ SHEKTD\/NBCKO\Z
¥ TENNOBOWM SHEPrn BKNIOHY3KOT 3HEPr 0, MPOV3BEAEHHYIO aKTMB3MK B COCTaBe rpgﬂﬂb\

Mo cpaBHeHWto ¢ 2014 1. 06beMbl MCMOb30BaHMS TOMMBHO-3HEPrETUHECKIMX pecypcoB pynnon «baluHedTb» BO3POCIN B CBSA3M C BXOXKAEHNEM
B ee COCTaB rpyrnbl HEPTEXMMIUYECKMX aKTVBOB («YdaoprevHTes»), BBeAeHeM HOBbIX MPOM3BOACTS B HedTenepepaboTke v ysenuyeHnem obbe-

MOB 000bl4K HeDTL.

06ume 3aTpaThl Mpynnbl «BaluHedTe» B 20715 1. Ha NOKYMHbIE TOMIMBHO-3HEPreTUYECKIE PECYPCHI COCTaBWM 25,8 Mipa pyb. (B TOM Yncne anex-
TposHeprva — 18,1 Mnpa pyb., Tennosas aHeprud — 7,1 Mapa pyb.).

TonnueHo-3HepreTUyeckue pecypcol, notpebnsemoie NMAO AHK «BawHedTb» no gorosopam noctaeku (Kynam-npopaxm)

2013 2014 2015
Kon-so  Cymwma (c HAC), MnH py6. Kon-so  Cymma (c HAOC), mnH pyé. Kon-so Cymma (c HAC), MnH py6.
TennosHeprus, Toic. Mkan 56220 36252 57139 41916 61717 46725
3NeKTPO3HEPrUs, MIH KBT-4 23006 58298 2186,3 58552 22219 58385
MpVpOAHbIN ras, ThiC. T. Y.T. 1839 7042 1591 6470 183,22 8327
WToro - 10158,3 - 10693,8 - 113437

B npoLiecce cBoer Npon3BoACTBEHHOM AeATENBHOCTY KoMNaHus NoTpebnsaeT cobCTBEHHbIE TOMMBHO-3HEPrETUYECKME PECYPChI: INEKTPUYECKYID
1 TENMOBYIO 3HEPruito, BbIpaboTaHHYIO Ha COBCTBEHHbIX YCTAHOBKAX, 1 TOMNMBO, NONYYEHHOE B X0 TEXHOMOrMYEecKMx npoLiecco. OCHOBHYIO
070 B COBCTBEHHbIX PECYPCaxX COCTaBNAET ra3 nepepaboTKum, Ha Ao KOToporo npuxoamtces bonee 70 % B TonnmeHoM banaHce HedTenepepaba-
TbIB3HOLWMX MPOM3BOLACTB.
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MPUIOREHWME 5.
OCHOBHbIE DAKTOPBLI PUCKA

YcnoBue 1 NPaKT1Ka YCMeLHOro A0CTUXEHNSt KoMNaHWen NocTaBNEHHbIX LieNen — NOCTOSHHDbIN
MOHWUTOPWHT 1 NPEoTBPALLEHVE PUCKOBBIX COBbITUN.

KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

B npouecce cBoen aeatenbHocTV KoMnaHus CTaNKnBaeTCs C PAA0M PUCKOB 1 CUTYaLMIM HeonpeaeneHHocTU. Mbl yaensem caMoe NpucTanbHoe
BHMMaHWe BOMPOCaM MOHWUTOPWHIE BNIVAHWSA OTAENbHbIX PaKTOPOB Ha PE3YNbTaThl HALWEN AesTeNbHOCTH.

B 2015 r. pean130BanuCb BHELLHME PUCKM, B TOM YMCTE PUCK CHXKEHMS LIeH Ha He(Tb, POCT TaPU(OB eCTECTBEHHbBIX MOHOMOMMM, BANHOTHbI PUCK.
Peannsaums ykasaHHbIX PUCKOB HE 0Ka3a/1a CYLLECTBEHHOMO BAVSHUSA Ha (IMHaHCOBbIE Pe3ynbTaTbl KOMAaHWM C Y4eTOM BAVSIHUSA PS8 BHELIHMX

MONOXUTENbHbIX (PBKTOPOB 1 AENCTBUN MEHEPKMEHTA N0 PEarvpoBaHMIO Ha YKa3aHHbIe PUCKM. Peann3aumns BHYTPEHHMX ONepaLvOHHbIX PUCKOB

HaxoaomMTCs Ha npuemMnemMoM Ana KoMnaHum yposHe.

B naHHoM pasfnene onncaHbl PUCKK, KOTOPbIE Mbl CHMTaEM CYLLECTBEHHbIMU 1 Hanbonee XapaKTepHbIMK 0114 KoMnaHuit TIK, a Takxe Halum
nogxodpl K yrnpasieHUo A3HHbIMKY DUCKaMK.

NHbopmaumsa 06 MHBECTULIMOHHbIX BNoXeHusx O6LLecTsa, Npeanonaraembin ypoBeHb A0X0A3 N0 KOTOPbIM cocTasnseT bonee 10 % B rop,
NpeacTaBneHa B KoHCONMaMpoBaHHOM GMHEHCOBOM OTYETHOCTM Mpynnbl «BawHedTb» no MCDO sa 2015 T (Mpunoxerue 1).

2 B KomnaHum pa3paboTaHa 1 AerMCTBYET CMCTeMa YrpaBeHs pUCKamy, OnvCcaHye KOTOpPOoK NpYBEAeHo B pasgene
«KopropaTusHoe yrnpasneHes.

OueHKa cTeneHn BAMAHWS PUCKa Ha pe3ynbraTbl KomnaHum

. Kpuvictrieckuin . 3Ha4YMMbIi . YMepeHHbiIit

OTPACJIEBbIE PUCKU

OTpacneBble PUCKW, C KOTOPbIMK CTaNKMBaeTCs KoMnaHus, 06YcnoBneHbl XxapakTepoM ee OCHOBHOM AeATeNIbHOCTH
no Aobblye HedTH v rasa, nepepaboTke Hed T, peanu3aLmn Hed T 1 HeTENPOOYKTOB.

Pu1CK CHWXeHUs LieH Ha HedTb M HeTenpoaYKTbI

OnucaHue pucka YnpaBneHue puckom CreneHb BNMSIHNSA pUCKa
Ha pesynbraTbl KoMnaHum

LleHbl Ha cbipyto HedTb KoMnaHWs pacnonaraeT foCTaTo4HbIMM BO3MOXHOCTSMM A/1S NepepacnpefeneHns ToBapHbIX .
1 HeTENPOAYKTbI ONPEAEnsioT  MOTOKOB B CNYYae BOSHUKHOBEHWS 3HAUMNTENbHOM LIEHOBOW Pa3HMLIbI MeXAY BHYTPEHHUM

(h1HaHCOBbIE 1 OMepaLVoHHble 1 MeXYHapOAHbIM PbIHKaMM.

roKa3aTeNn AesTeNbHOCTH
KomnaHum.

LleHbl Ha HedTb

1 HeTENPOAYKTbI NOABEPXEHDI
BO3MENCTBMIO LENOro paaa KoMnaH1s NpoBoauT aHanMTUYecKye CCnenoBanHus Ans obecrneyeHns 060CHOBaHHOMO Bbibopa

(DaKTOPOE, He KOHTpORMpyYembix  ONTVIMAIIBHBIX KaHanos c6bITa roTOBOM NPOAYKLMM (BKIHOYESA NMOCTABKM Ha BHYTPEHHMI PbIHOK /
KoMnaHuei. akenopT)
33K/MH043I0TCS AOrOBOPbI 0 NOKYMKe Hed Ty, NpegycMaTpuBatoLLve 06bembl MOCTaBOK C POPMYSbHbIM
LileHo0bpa30BaHMEM.

«BalHedTb» B COCTOSIHMM ONEPaTUBHO COKPaTUTb KanuTanbHbIE M OMepaLMOoHHbIE 33TPaThl
L9 BbINOMHEHWS CBOVX 0693aTENbCTB NPY CYLLECTBEHHOM CHUMXEHWM LEH Ha HEDTb
1N HepTEeNPOAYKTDI.

MWHUMM33LMSA NOCNEACTBUN PUCKa CHYKEHMSE MUPOBBIX LieH Ha HedTb B 2015 . bbina obecneveHa
33 CYET COKPALLEHWS ONPeaLMOHHbIX 33TPaT, AOMONHUTENbHOM A00bIYM HEDTK, NOBbILLEHWS
0npeaLmoHHOM 3P deKTBHOCTM [0bbluM 1 NepepaboTKu.

Puckun, cB3aHHbIE C BO3MOXHbIM U3SMEHEHUEM LiEH Ha Cbipbe, ycnyru, ucnonb3yembie KomnaHuel B cBoen pesaTenbHoCTH

OnucaHme pucka YnpaBneHue puckom CreneHb BANSHUS pUCKa
Ha peaynbTaTbl KoMnaHum

B CcBOEIM AEATENbHOCTY KOMMaHyis B3aMMOMeCTBYET C MOHOMOMbHBIMM [NSi COKPALLEHMS! BNNSIHIS pUCKa KoMnaHwist ()

NOCTaBLUMKaMY YCNYF M0 TPAHCMOPTMPOBKE HedT 1 HedbTenpoayKToB OCYLLECTBNSET aHaNN3 afbTepHATUBHbIX BAPUAHTOB

11 NOCTaBLUMKAMM SMIEKTPOSHEPT VM. «BalLHEDTE» HE MEET KOHTPONS Haf, NOCTaBKM CbiPbsi U FOTOBOM NPOAYKLMI, B TOM Y1cne

[ESTENBHOCTBIO TAKOrO POLA KOMMAHMI. TaKMX, KaK [J0CTaBKa BOAHbIM TDAHCMOPTOM, 8 TAKKE

C60om B NpoLecce TPBHCMOPTMPOBKM HETU 1 HedTENPOAYKTOB WM NOCTABKM B33MMOAEMCTBYET C MNOCTaBLUMKaMY TP3HCMOPTHBIX

3NEKTPO3HEPT UM MOrYT HEraTMBHO MOBAMATL Ha (DMHAHCOBbIE PE3UNLTaTHI YCNYr C UENbIo NONYHEeHMs Hanny-LWmMX Yerosui.

fesatenbHocTv Mpynnbl «BawHedTb».

KpoMe TOro, peskoe noBbilleHWe TPAHCMOPTHbIX TAPUGOB 1 TapudoBs
Ha 3NEKTPO3HEePruio MOXKET NPUBECTU K HE33MN3HUPOBaHHOMY POCTY
n3neprek.
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0 KOMMAHNW CTPATEIMA. 3ODEKTNBHOCTb.
PE3Y/NbTATDI
PucKu, cBA3aHHbIE C OTPACNEBOM KOHKYPEeHLUMeN
OnucaHue pucka YnpaBneHue puckom CreneHb BAUSIHUSA pUCKa
Ha pesynbTraThl KoMnaHum
PUCKW, CBA3AHHbIE C MONYYEHUEM OOCTYNA K HOBbIM UCTOYHUKAM CbIPbfA
BbICOKas KOHKYPEHLMS C BEAYLLMMM B uensax noaaepanns yposHs A00bI4M B NEPCNIEKTVBE, BOCMONHEHWS PECYPCHOM .

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

Pucku, cBa3aHHble C SBPQBE)KHbIMM npoeKTamMu

OnucaHue pucka YnpaBneHue puckom CTeneHb BNUAHUS PUCKa

Ha pe3ynbTaTbl KomnaHumn

«BawHedTb» peannsyeT 3apyberkHble MPOEKTbI MO recsiorMyeckoin oLeHKe 1 pa3paboTke HedTerasosblx
Y4aCTKOB Ha TeppUTOpUM rocyaapcTs Vpak v MbsaHMa. «baluHedTb» 0CO3HAET, YT AeATENbHOCTL Npu

KomnaHus ocyuiecTesngeTt
MOCTOAHHbIN MOHUTOPWVHI

POCCUIACKMMI U MUPOBBLIMM
HebTerasoBbIMM KOMMaHUAMM 338 AOCTYN
K HOBbIM MCTOYHWKAM YreBOAOPOLHOMO
CbIPbsi MOXKET MPUBECTU K OrPaHUYEHIO
B 6yayLem goctyna KoMnanmm

K Hanbosee NepcrnexkTYBHbIM
MECTOPOXAEHVSM YrNEeBOAOPOLHBIX
33MacoB.

MeponpUsaTHS:

6a3bl 1 pacLumpeHs MaclTabos BedeHWst bruaHeca KoMnaHvs npoBoauT crneaytoLlme

® MpUHMMAeT Y4acTuie B ayKLMOHaX Ha NPaBO NONb30BaHWA HeapaMu C Lienbio nprobpeTe-
HVSi HOBbIX MECTOPOXAEHWIA, OTBEYBIOLNX KPUTEPUAM 3DMEKTUBHOCTY;

® peanuayeT KOMMIEeKCHY nporpaMmy PP Ha HOBbIX Y4aCTKax Ha Tepputopumn Pecnybnu-
k1 BawwkopTtocTtaH, B HAO, XMAQ, OpeHbyprckoit obnactu.

B 2014 r. [pynna KoMnaHuii «BalHedTb» Nony4mna KoHTponb Hag 100 % nonei

000 «bypHedTeras», BeayLiero passedky v Aobbiy Hed Ty B TioMeHCKo 06nacTu.
PacLunpsis cBov BO3MOXHOCTU B chepe pa3seaKm 1 Aobblum yrnesonopofos KoMnaHus
NPUHUMBET Y4aCTVe B MEXOYH3POAHDBIX NPOeKTax B Mpake 1 MbsiHMe.

PUCKW HA PbIHKE HE®TEMNEPEPABOTKWU M PEAJTUSALIUN HEDTENPOOYKTOB

Ha pbiHKe HedTenepepaboTku
1 peanu3aLmm HedTenpoayKToB

KoMnaHusa ocyLLecTBnseT KOHTPOSb A8HHBIX PUCKOB 1 peann3yeT creayoLme .
MEPONPUSTUS, HANPABNEHHBIE Ha MX CHKEHME:

KoMnaHWs CTankmBaeTcs ¢ KOHKgpeHLlMeI;I ® DasBUTME MBPAHTUPOBAHHbBIX M MPEMUBNbHbBIX KaH3M0B cbbiTa HerTEI'IpOJJ,gKTOB, B TOM

CO CTOPOHbI PsiAa KOMMaHWUIA, B TOM Yumcne
KpynHenwmnx BVUHK, npeBocxoasLLmx
Tpynny «BawHedTb» No MacluTabam
[EesTenbHOCTU.

neHvs pebpeHanHra cetn A3C;

CNOCOBHbIX NPOAYKTOB.

YuMcne 33 CHET Pa3BUTUA MENIKOONTOBbIX MPOAaXK, PacluMpeHnsa pOSHVI‘-IHOlZ CceTtun 1 npose-

® CTPOUTENbCTBO M MOOEPHN33LIMIO HquTenepepaGaTblBarommx NPOV3BOACTB B Lendax yse-
nnyeHna rﬂgﬁMHbl nepepaGOTKM CbIpbfA 1 NONYYeHUA BbICOKOK34EeCTBEHHbIX KOHKYPEHTO-

Puvcku, cBsi3aHHble C FEOHOFOPBSBEHOHHOPI AeATenbHOCTbO

Onucanue pucka

eonornM4eckme pUckin CBA3aHbI NMPEMMYLLECTBEHHO C HEOMPEAENEHHOCTbI

1 BEPOSTHOCTHBIMY OLIEHKAMM KOJIMYECTBEHHDIX 1 KBHECTBEHHbIX X3PaKTEPUCTUK
33nacoB HeTW, CTPOEHMUS 1 CBOMCTB 3aNEXKEN, NEPCNEKTVB A0bbIUM
yrnesonopoaos.

Pucku, cBagaHHble C reonoropaaae,uquoﬁ [AEeATeNIbHOCTbo MOryT NpUBECTU
K HEBbBINONHEHMIO KoMnaHnen Npon3BOACTBEHHDbIX NSIgHOB Mo nobblive,
HernoaTBep>XAeHI NiIaHoBbIX ngBHEl;I 33MacoB yrnesonoponos, 410 B CBOKO
oYepeflb MOXET HEraTMBHO NOBWATb Ha OMepauUOHHbIe N qJI/IHaHCOBbIE
pesynbratbl.

HeManoBa)kHbIM haKTopoM siBnsieTcst npoBeferve PP B pa3nuyHbix
reorpauyecknx permoHax, BKYas Tepputopum ¢ HebnaronpuaTHbIMK
KNMMaTUYECKMMM YCNOBUSAMM, YTO 3343CTYIO NPUBOAUT K YBENIMYEHWIO
3aTpar.

YnpasneHue puckom CreneHb BAMAHUA pUCKa
Ha pe3ynbraTtbl Komnanum
KomnaHmsa 061843eT 3HaYUTENbHBIM OMbITOM .

nposeneHus PP 1 NpUMeHeHMs Camblix
COBPEMEHHbIX re0dU3nN4ECKMX METOA0B NOUCKa

1 pa3BenKM YrneBoAoPOLOB, 38 TaKKe NepefoBblX
TexHonorui B obnacTu bypeHus n obycTpoiicTtea
MECTOPOXAEHWIA, YTO, C Yy4E€TOM NOCTOSIHHOrO
MOBbILLEHW KOMMNETEHLMIM B aHHOM 0bnacTu, BegeT
K CHVKEHWI0 BEPOSITHOCTU HACTYMNNeHnst NoAobHbIX
PVICKOB.

CTPAHOBbIE U PETOHAJIbHbIE PUCKU
CTpaHoBbIE PUCKM

OnucaHue pucka

Beepnerue EBponerickvm coto3om 1 CLUA 3anpeTa Ha nocTaBky 060pya0BaHus,
TEXHOMOMMIA 1 TOBAPOB, @ TaKXKe Ycnyr, HeobxoduMblx Ans passeaku, 406bl4m

1 OCBOEHWS MECTOPOXKAEHMN HeDTU Ha IMYBOKOBOAHBIX Y4aCTKaX, 3PKTUHECKOM
wenbde He 0Ka3blBaET CYLLECTBEHHOMO BAIMSIHUSA Ha PEann3aLIMI0 NPOEKTOB
Komnarun. OgHaKo B cnyyae pacluMpeHust CaHKLMIA HeraTvBHOE BO3OENCTBYE Ha
[eATeNbHOCTb KOMNaHUM MOXET NPUBECTU K 33ePXKaM peanm3aLmmn HeKoTopbIX
NPOEKTOB.

B pesynbrate BBegeHus CLUA v EC caHKUmMiA 4OCTYMN Ha MHOCTPaHHDBIE PhIHKK
KanuTana (0BmMraLmm, ABYCTOPOHHYIE M CUHOMLMPOBAHHbBIE KPEaNTbI) A4S
POCCUMCKIMX KOPMOPATUBHbIX 33EMLLMKOB CYLLECTBEHHO OrPaHUYeH. 4To
NPVBOAUT K POCTY CTOMMOCTY Ba/IKOTHbIX AONMOBbIX MHCTPYMEHTOB U HEraTMBHO
B/IMSIET H3 CTOMMOCTb MHBECTULMOHHbIX NPOEKTOB KoMnaHuu.

YnpaBneHue puckom CreneHb BIusHUA puUCKa

Ha pe3ynbraTbl Komnaxun

[1ns yMEeHbLUEHNS BANSIHNSA PUCKOB, CBA3BHHbIX

¢ caHKuwmsammn EC v CLUA, KomnaHus ocyuiectsnsieT
dopMrpoBaHme basbl aHaNoroB UMMNOPTHOM
NPOAYKLMM NS Peanu3aLmm NporpaMMbl
MMMNOPTO3aMELLEHVS B CY4ae BO3HUKHOBEHWS
TaKoW He0BX0AMMOCTM.

KOMMaHMA 0CYLLECTBASIET NOMCK a5TEPHaTUBHbIX
VICTOYHUKOB NPUBNEYEHUS hMHaHCUPOBaHWS, B TOM
uMCne B PaMKax Y4acTus B roCyaapCTBEHHbIX
NPOrpaMMax NoAAeP KM BUBHECa 1Nk

C NPUBNEYEHUEM KDEAMTOPOB U3 PErVIOHOB,

B KOTOPbIX HE AENCTBYET CBHKLMOHHbIN PEXIM
(Azus).

PervioHanbHble pUCKK

OnucaHue pucka

OCHOBHYIO MPOM3BOACTBEHHYIO M KOMMEPYECKYD
feATenbHocTb KoMnaHus ocylecTenseT B Pecnybnvike
BalukopTocTaH. [lodepHue 1 3aB1CKMbIe 00LLEeCTBa
«BawHedTM» pacnonoxxeHbl B YpanbCKoM, [pUBOMKCKOM

1 LieHTpanbHoM epepanbHbix OKpYrax, HeHeuKom 1 XaHTbl-
MaHCUIACKOM 8BTOHOMHbIX OKPYrax.

YnpaeneHue puckom

CreneHb BNUSHUSA pUCKa
Ha pe3ynbTaTtbl Komnanum

KomnaHus ocyLLecTBngeT NOCTOAHHDBIN MOHUTOPUHE U KOHTPO/b .
PUCKOB, NPVHMMasA BO BHUMaHWE MOUTUHECKYIO Y 3KOHOMUYECKYD
CUTYaLMIO B PETMOHAX, B KOTOPbIX PEaNIM3YOTCS NPOEKTbI.

[1Ns CHWXKEHWS PEMVIOHANbHOIO PUCKa NPOM3BOAUTCS PEMMOHaNbHANA
amBepcudrKaums desTenbHocTM KoMnanmum.

KomnaHus B3aMMOAEMCTBYET C OpraHamMm BNaCTW pasnnyHbix YpoBHEM
C LeMb0 y4acTvis B CO3LaHMM BNaronpusTHbIX YCroBuit passmnTus
3IKOHOMMKM W COLManbHOM cepbl pervoHa.
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peanuaaumn 38pl_.j68)+(Hle MPOEKTOB COMpshXeHa C A0MONTHUTENbHbIMU PUCKaMU, U MI3HUPYET NPOBOANTL

OLIEHKY PUCKOB NPU NMPUHATUM PELLEHUIA B PAMKaX NMPOEKTOB.
B Ka4yecTBe NOTEHLMaNbHBIX PUCKOB NPOEKTOB «BallHedTb» BblAENSET:

® HeonpeneneHHoCTb 1 HECTabWNbHOCTb 38KOHOLATENbCTBa, BKMNOYas HA/I0r0BOE 3aKOHOAATENBCTBO

rocyaapcTBa, rae PeanvayeTcs NpoeKT;
® 3MEHEHWNE VHBECTULIMOHHOM MOMMUTUIKM;
M3MEHEHWE MONIUTUYECKOrO PEXKVMS;

1 KOHTPOJb PUCKOB,
NPUHMMadA BO BHUMaHMWE
NONUTUYECKYIO

1 3KOHOMUYECKYIO
CUTYaLMIO B CTPaHaX,

B KOTOPbIX PeanmayroTcs
NPOEKTHI.

® OrpaHnYeHHble BO3MOXKHOCTM obecrnedeHns duanyeckoin besonacHocT paboTHMKOB 1 MMYLLECTBa

KomnaHuu 3a npepenamm PO;

® QOrpaHu4eHHble BO3MOXXHOCTU obecneyeHns 3KOHOMUYECKOoW be30nacHOCTY AeATeNbHOCTM KoMnaHny 33

npegenamun PO;
® CTUXUIHbIE BeacTeus;
® BOEHHble JeNCTBUS.

®UNHAHCOBbIE PUCKU

NHPNALMOHHBIV pycK

OnucaHue pucka

Ha hrHaHcoBOE cocTosHMe KOMNaHW 0Ka3bIBaeT BNMSIHVE U3MEHEHVE
riokasaTene HGN[LMM.

Hanborbluee BNvsSHWE MHOISLMOHHBIA pUCK MMEET B 06nacTm
KanWTanbHbIX 33TPAT, YTO B CBOKO O4Epesb MOXKET HEraTUBHO MOBNWATH
Ha 3 HEKTUBHOCTb PEaNM3aLMM MHBECTULIMOHHDBIX NMPOEKTOB.

KpoMe Toro, MHGAALMOHHbIE MPOLLECCHI MPUBOLAST K CHUXEHWHO
CTOMMOCTY 8KTVBOB KOMMaHWK, BbIPaXKEHHbIX B pybnsix, BKO4as
pybnesble Aeno3unTbl, BHYTPEHHME [0MNrOBble MHCTPYMEHTbI

1 [eBUTOPCKYIO 3840/MKEHHOCTb.

YnpaBeneHue puckom

CyLLecTBYtOLLME U NPOrHO3MPYEMble YPOBHM MHPNALMM
[3NeKN OT KPUTUHECKIMX 3HaYeHn ans KoMnaHmm

1 0Tpacnv B LienoM. «BalHedTb» yaenser Knoyesoe
BHVMaHWE COEPXMBaHMIO POCTa 38TPAT, 8 TaKXKE OLIeHKe
MHMNALMOHHOO PUCKa NPU MPUHATUN MHBECTULIVOHHDIX
peLUeHuin 1 pa3paboTKe MHBECTULIMOHHbIX NPOEKTOB. Mpn
pa3paboTke cTpaTervm pas3suTis KoMnaHus NpuknanbisaeT
MaKCUMUM YCunuii Ans Toro, 4Tobbl HYBENMPOBaTbL
BO3MOXHbI MIHPASLMOHHbIN PUCK.

CreneHb BNUSIHUSA pUCKa
Ha pe3ynbraTtbl Komnanum

BantoTHbIN pUck

OnucaHue pucka

YnpasneHve puckom

PeaganaT ¢MH8HCOBO—XO3HIHCTBEHHOI;I neatenbHocT - KomnaHus ynpasndaeT BaslOTHbIM PUCKOM 33 CHET:
KoMnaHum 3aBUCUT OT M3MEHEHWIA BaNKOTHOMO KYpCa, L4 GaﬂaHCI/IpOBKI/I A0X0OHbIX M PACX0OHbIX BaNHOTHbBIX MOTOKOB [Baﬂ}OTHaq CTPyK-

TaK KaK 3HauMTeNbHast 4aCTb BaNI0BOM BbIPY4KM
KomnaHum hopmmpyeTcst 3a cHeT Npodai Hedi

TYPa BbIPY4KM A 06a3aTenpeTB ,EI,BVICTBQBT KaK MEXaHW3M HaTypanbHOro xen-
XKMPOB3HWA, rOe Pa3HOHaNpaBieHHble CDaKTprI KOMMEeHCUPYT Apyr /:Lpgra];

4] HquTeI'IpO,D,gKTOB Ha 3KCNopT, a cyLecTseHHad L4 paBHOMepHDIZ CTPYKTYPbl KOHBEPCMOHHDBIX onepau,mﬁ ANa MUHUMU33aLUWK

HaCTb OMepaLrOHHbIX P3CX0A0B U KanUTaNbHbIX

puvCKa BaNHOTHOM nepeoLeHKn B ycnosmax BbICOKOW BONATUNBHOCTH;

3aTpaTt KomMnaHuu nmeet NPAMYI0 UM KOCBEHHYIO ® ICN0Nb30B3HUA MHCTPYMEHTOB XEOXKMPOB3HUA ANA d)l/IKCaLI,I/II/I GHBFOI'IPMHT-

nprBASKY K KYpcy MHOCTpaHHOM BaNkTbl.

HbIX Ba/MIOTHbIX KYpCOB [Flpl/l Hannynm prHO‘-IHOM KOH'bFOHKTgpr].

CreneHb BNusHus puUcka
Ha pe3ynbraTbl KomnaHun

MpOoLEHTHBbIN pUcK
OnucaHue pucka
M3MeHeH1e NPOLeHTHbIX CTABOK MOXET 0Ka3aTb

CYLLIECTBEHHOE BNSIHME Ha AeATeNbHOCTb «BalHedTv»
B KPaTKOCPOYHOW M 4ONrOCPOYHOM NEePCNeKTUBE.

YnpaBneHue puckom

TekyLuye CTPYKTYPa AONTOBOro NOPTEns 1 YpoBeHb MPOLEEHTHbBIX
CTaBOK 0becne4nBaloT Npremnemblit yposeHb BAMSIHUSA NPOLEHTHOMO
pYCKa Ha KoMnaHuto.

KomnaHus noaBep»KeHa pUCKY N3MeHeHMs NpoLEeHTHbIX CTaBOK, C uenbto CMArYeHUs BAVSIHWSE A3HHOMO PVCKa Ha nokasaTenu

MOCKO/bKY ocyLuecTsnaeT lDI/IHaHCl/IpOBaHVIe LOeATenbHOCTU

NNaTexecnocobHOCTU U NIMKBMOHOCTM KoMnaHus nposoguT

KaK 3a CYeT COBCTBEHHbIX CPefcTs, TaK 1 33 CHeT npueneyeHnsa  cnepywolye MeponpuaTug:

L0/roBOro KanuTana.

OCHOBHbBIMW UCTOYHUKAMM PUCKa SBNSIOTCS KPEAUTHbIE
MNHCTPYMEHTbI C NN3BakoLLEN NPOLEHTHOM CTaBKO 1K
KpeauTHbIE MHCTPYMEHTbI C (DMKCUPOBEHHOM CTaBKOW,
YCNOoBWSIMK KOTOPbIX NPeAycMOTPEHO OAHOCTOPOHHEE NPaBo
63HKa Ha V3MEHeHVie CTaBKM B CNY4ae CYLLECTBEHHOrO
UXYALIEHNS CUTYaLMM HE (PUHBHCOBbIX PbIHK3X.

® OMTVMMW33LMS [ONrOBOro NopTdens 33 cHeT peHaHCMPOBaHNS
LeACTBYIOLWMX KPeaUTOB NYBIMYHbIMM [ONTOBLIMUA MHCTPYMEHTEMM
Ha bonee 6naronpuUATHbIX YCroBUSX

® nmBepcUdUKaLIMA JONTOBbIX MHCTPYMEHTOB NopTdens ana banax-
CUPOBaHWS CTOMMOCTM OBCNYKMBaHS [0NT3;

® OrpaHWHYeHVIeE TEMMNOB POCTa NPOLIEHTHBIX CT3BOK 38 CHET MHCTPY-
MEHTOB XeLPKMPOBAHWS MPY HaNUHMKM BNaronpUSTHON PbIHOYHOWM

KOHbBIOHKTYPbI.

CreneHb BNUAHUS puUCKa
Ha pe3ynbraTbl KomnaHumn

Puck nukBngHocTtu

OnucaHue pucka YnpaBneHue puckom

OnepaumoHHbIV AEHEXHDIR NOTOK
KoMnaHum nopsep>keH KonebaHuaMm B CBA3M
C BbICOKOW BONATUMbHOCTbIO LIeH Ha HePTb

YHpaBneHme NIMKBMAHOCTbI0 KoMNaHum ocyuiecTsndeTcd LLeHTpann3oBaHHO
C MCNOTIb30BaHMEM MEX3HN3MOB [EeTalbHOro 6}OJJ,)+(ETMDOBBHI/IF|, exxeoHeBHOro
KOHTpOA NNaTEXXHOM NO3MLMM Ha cpenHecpo4HOM ropr3oHTe, eXXeMecsa4Hom

4 HerTeI'IpO,D,gKTbI, M3MeHeHVeM KYpCa BankaT, aKTyannsaunm nnaHa MCnonHeHnsa 6}OJJ,)+(eTE] BHYTPW KaneHaapHoro roaa.

N3MEeHEeHVAMU Pa3MepPOoB YrnadrBaeMblx
H3NoroB M NOLWVH.

KoMnaHus nocToaHHO OCyLLLeCTBNHAET KOHTPO/1b rnoKasaTtenen NMMKBMOHOCTU.

CreneHb BNUSHUSA pUCKa
Ha pe3ynbraTtbl Komnanum

255



rofoBOM OTYET 2015

OnucaHue pucka

lMNepeurcnerHble haKTopbl MOYT BINATb
H3 BENMYMHY AEHEXHOro NoToKa KoMnaHum
1, KaK CneacTBuIeE, H3 ee NMKBUOHOCTb.

0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.

PE3YNbTATbI

YnpaBneHue puckom CreneHb BNuaHua pucka

Ha pe3ynbraThbl KomnaHumn

YnpaBneHue pUCKOM OCYLLEECTBNAETCS 33 CHeT (HOPMUPOBAHWS Pe3epBa IMKBUAHOCTK
1 NoAAepKaHWsa OCTYMHOCTM NOATBEPKAEHHDIX BAHKOBCKNX KPEAUTHBIX NMUHWIA

1 06MUraLMOHHbIX BbINYCKOB B 06beMe, 4OCTATOMHOM A1 KOMNEHCALMM BO3MOXHbIX
KonebaHui B NOCTYNNEHUAX BbIPYYKM C Y4ETOM LIEHOBbIX, BA/IIOTHBIX 1 MPOLEHTHbIX
PUCKOB.

C LeNbto CHYKEHVISt HEraTVBHOMO BNMSIHKS CUTY3LIMM Ha PbIHKAX KanuTana Ha
yCTOMYMBOCTb [ONrOBOro NopTdens KoMnaHWs NpoBoauT MeponpuaTIS No
PACLUMPEHWIO CMEKTPa UCMONb3YeMbIX MHCTPYMEHTOB v AvBepcuduKaLmm noptdens
BaHKOB-KPeanTOPOB (MpUBEYeHe 831MaTCKIX MHBECTOPOB)

KoMNaH1s Takke MUHUMU3UPYET PUCK 38 CHET ONTUMM3aLMK 0BOPOTHOMO KanuTana

1 Hann4mns B AONTOBOM NMOPTdENE MHCTPYMEHTOB Pa3NMYHOM CPOYHOCTY A1 NOKPbITUS
KaCCOBbIX Pa3pbIBOB.

PUCKU USMEHEHWNA SAKOHOLATE/IbCTBA B PA3JTIMYHbIX OBJTIACTAX

MbI CTPOVM CBOKO AEATE/IbHOCTb H3 OCHOBE CTPOrOr0 COOTBETCTBUA HA/IOrOBOMY, TAMOXEHHOMY ¥ Ba/IOTHOMY 38KOHOABTENbCTBY, OTC/EN-
BaeM PEerynaTopHble M3MEeHeHUs 1 CBOEBPEMEHHO PearMpyem Ha HU1X, 8 TaKXKE CTPEMUMCS K KOHCTPYKTUBHOMY AManory ¢ perynvpyroLmmm
0praHamu B BOMPOCax NPaBONpUMEHNUTENbHOM NPaKTVKKU. OLHaK0 HeoNpeaeneHHoCTb B OTAEMbHbBIX BONPOCaX MYHKLMOHMPOBAHUSA POCCUIMCKOM
MPaBOBOM CUCTEMbBI U POCCUIMCKOr0 38KOHOABTENbCTBA MOXKET OTPA3UTHCH H8 KOMMEPYECKOM AeATeNIbHOCTY 1 YpoBHE (GMHAHCOBOro 61aroco-

CTOSHWA KoMNaHuu.

Puvcku, cBi3aHHble C U3MEHEHWEM BaniOTHOMO perynmpoBsaHunsa

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

Pucku, cBA3aHHble C 3aKOHOA,aTeNbCTBOM O Heapononb3oBaHUU U NULLEH3UPOBaHUU

OnucaHue pucka

YnpaBneHve puckom CreneHb BInsHUA pUCKa

Ha pe3ynbraTbl KomnaHnuu

KoMnaHuWs cumTaeT, 4To cobnioaaeT YcrnoBus UMEHLLMXCS NULEH3MOHHbIX COrMaLLeHuid BO BCEX KoMnaHmsa oCcyLLEeCTBAAET NOCTOAHHbIN .
CYLLIECTBEHHbIX aCMEKTaX 1 NpY HeobxoaMMOoCTK BYAeT MMeTb BOSMOXKHOCTb MPOA/IEHNS CPOKE  MOHWUTOPUHI 33KOHOAATENbHbIX

LeVicTBYS NMLEH3MI Ha [06bMY Ha Pa3pabaTbiBAEMbIX MECTOPOXKAEHUSIX.

[procTaHoBNEHME, OrPaHUYEHNE UV NPEKPALLEHNE 3H3YMMbIX ANS AeATENbHOCTU I'pgnnm
JIMLEH3WI MOXKET HEraTUBHO 0TPa3NTbCA Ha8 Ppe3ynbraTax AedTesIbHOCTU 1 dJI/IHaHCOBOM

NoNoXeHun KoMnaHum.

VNHULMBTVB COOTBETCTBYHOLLIMX
MUHUCTEPCTB 1 BEAOMCTB

B cdepe HeApOnob30BaHUS

N NIMLEH3MPOBaHMS OTAENbHbIX BUOOB

o OEeATEeNbHOCTW.
I'Ipeu,e,ueHTbl Mo 0T3bIBY INLEH3NN Y KomnaHun OTCYTCTBYIOT.
NPOM3BOACTBEHHbIE PUCKU
3Konornyeckme pucku
OnucaHue pucka YnpaBneHue puckom CreneHb BNUSHUSA pUCKa
Ha pe3ynbraTbl Komnanum
3Konormnyeckme PUCKN BOSHUKAIOT ,D,J'IF! CHMXEHNA 3KOOrMYeCKX pUCKOB MpoBOOUTCA MOCTOAHHbIV 3HANUTUYECKUIA .

B MPOLIECCe CTPOUTENBCTBA M AKCMNYaTaLmm
NMPOV3BOACTBEHHBIX 0OBbEKTOB B Cnyyae
BO3HMKHOBEHWSI BEPOSITHOCTW HEraTVBHOIO
BO3ENCTBUSA H3 OKPUKAIOLLYIO Cpeay.
YrKecToueH1e HopMaTUBOB M0 33rPA3HEHMIO
OKPY»KaloLLiei cpefipl, HeobXxoaMMoCTb
JIMKBMABLMM BO3MOXHbIX NMPOV3BOACTBEHHbBIX

KOHTPO/b HEraTMBHOrO BO3AENCTBMS Ha aTMOC(HEPHbIN BO3AYX, BOOHBIE 1 3EMENbHbIE
06beKTbI, MOHUTOPUHT K34EeCTBa NOA3EMHbIX BOL.

«BalHedTb» MHBECTUPYET CYLLECTBEHHbIE CPEACTBa Ha NPOBEAEHVE
NPUPOA0OXPAHHbIX MEPONPUSTUI, BKNIOYaS MOAEPHN3ALIMIO NPOM3BOACTBa

1 BHe[pEHVE COBPEMEHHbIX TEXHOMOMMI C LIEMNbIO CHUMXEHUS HEraTUBHOMO
BO3AEMCTBYS Ha OKPYXKaIOLLYIO0 Cpeay.

MpeanpvsTys TpYnnbl OPraHU3ytoT CTPAXOBaHWE MPaXKaaHCKON 0TBETCTBEHHOCTM

OnucaHue pucka YnpaBneHue pUckom CTeneHb BAMAHMA pUCKa 3Bapui1 MOTYT OKa3aTb CYLLECTBEHHOE BafenbLia 0NacHoro 06beKTa 3a NPUYMHEHVE Bpeaa B pe3yrbtaTe aBapun Ha
Ha pesynbTaTbl KomMnanum HEeraTVBHOE BVSIHUE Ha (PUHBHCOBbIE 0MnacHOM 0BbeKTe, CTpaxoBaHWe 0bLLEerpaX AaHCKOM OTBETCTBEHHOCTY, BKMKOYas
. o MOKa3aTeny 1 penyTaLmio KomMnaHmm. TBETCTBEHHOCTb 33 MPUUMHEHM KPYX i :
YacTb BbIPYUKM 1 06513aTENbCTB KOMMaHMM BbpaXKeHb! B MHOCTPAHHOM BasioTe, Komriarsi 0CYUIECTBNAET MOCTOSHHbIA MOHUTOPUH (@) oKasare PENYTALIO ROMMNa OTBETCTBEHHOCTb 38 NP erue yuiepba oKpYkaloLLed cpene

NO3TOMY rOCYL3PCTBEHHbIN MEXaHWU3M BaMOTHOMO PEryMpOBaHMS BNUSIET H3 €8 M3MEHEHWst HopMaTVBHO 6a3bl B 06nacTu
(DMHEHCOBO-X03ANCTBEHHYIO [ESTENbHOCTb. Ba/OTHOrO PErynMpoBaHuns U KOHTPONS, YETKO
cnegyeT YCTaHoBEHHBIM MPaBU/aM 1 BbIMOSTHIET
PEKOMEHABLMM KOHTPONMPYHOLLMX OpPraHoB.

Pucku, cBsi3aHHbIE C 0XpaHoV TPYAA U NPOMbILLNEHHO 6e30nacHOCTbI0

B HacTosLee BpeMsi K KoMnaHum HeT TpeboBaHms 06 0bs3aTenbHo Npoaaxm

_ M Onwucaxue pucka
4aCTV BANKOTHOM BbIPYYKM BHYTPU Poccui. B cnyyae BBEAEHWS B [aNbHENLEM

YHPSBHEHVIE pPUCKOM CreneHb BusHUA pUCKa

TAKNX 38KOHOAATENbHDBIX TPEBOBAHMIM BOSMOXEH PUCK BO3HUKHOBEHMS
LLONONHUTENBHBIX U3AEPXKEK, CBA3BHHDBIX C HEOBXOAMMOCTBIO NMOKYMKM
BaNOTbl 47151 06CNYMKMBEHUS BaIKOTHOMO A0/ME W OCYLLECTBNEHUS PACHETOB MO
KOHTP3KTaM C 33pyBexHbIMY KOHTPareHTaMu.

Puvckun, cBsizaHHble C HaNoroBbliM 3aKOHOAATENbCTBOM

OnucaHune pucka YnpaBneHue puckom

I3MeHeHVie HanoroBoro 3aKoHoaaTenbeTea B Poccun,
HarnpaBneHHOe Ha POCT HaNoroBoW Harpy3KK, MOXKET 0Ka3aTb
HeraTVBHOE BO3AENCTBME Ha Pe3YnbTaThl AeATeIbHOCTM
KomMnaHum 1 ee hrHaHCOBYO YCTOMUMBOCTD.

Y>KECTOYEHME NO3ULIMM HANOrOBbIX OPraHOB B OTHOLLEHWM
CMNOPHBIX MOMEHTOB HOPMATVBHO-MNP3BOBOV Ba3bl MOXET NPUBECTU
K UBENIMHEHMIIO KONMYECTBA HAM0rOBbIX MPETEH3MIA.

«BalHeTb» OCYLLECTBNSET ONepaTUBHbIA MOHUTOPUHI
WN3MEHEHWIA HANOroBOro 3aKOHOAATENbCTBE, U3MEHEHWI

B NMPaBOMPUMEHEHNN AEeNCTBYIOLLMX 33KOHOAATENbHbIX
MOMOXEHWN. KOMNaHWs OLLEHVBAET M MPOrHO3MPYET CTeneHb
BO3MOXXHOMO HEM3TUBHOIO BAIVSHWS U3MEHEHWIA HA/IOr0BOr0
33KOHOAATENbCTBA, HANPaBAA YCUNKSA Ha MUHUMU3ALIMIO PUCKOB,
CBSAI33HHbIX C MOA0OHBIMU U3MEHEHUSMU.

CreneHb BNUSHUSA pUCKa
Ha pe3ynbTaTtbl Komnanum

Mpon3BoAcTBEHHaA AESTENBHOCTD
«BalwHedT» ocyLiecTBASETCH NOCPeACTBOM
3KCMNYaTaLMMN TEXHONOMUHECKNM CIIOMHOMO
NPOM3BOACTBEHHOrO 060PYA0BaHMSA.

Puckn, cBA33BHHbIE C BbIXOAOM U3 CTPOS
NPOV3BOACTBEHHOr0 060PYA0BaHUS, MOryT
MPVBECTU K OCTAHOBKE NMPOV3BOACTB

1 HEAOCTVXKEHMIO HAMEYEHHbIX

Ha pe3ynbraTbl Komnanun

B KomnaHuu hyHKUMOHMPYET crcTeMa OXpaHbl TPYAa 1 NPOMbILLNEHHON .
6e30nacHOCTW, KOTOPas NpeayCMaTpPUBAET NOCTOSHHDBIA MOHUTOPUHI COCTOSHUS
TEXHOMOMMYECKMX YCTAHOBOK, NPOrpaMMy 06HOBNeHVs 060pyaoBaHIS, NpoBeaeHne
NPEeBEHTUBHbIX MEPONPUATUI MO NPeAOTBPALLEHMIO 38BaPUIA 1 MHLIMOEHTOB Ha
NpOV3BOACTBE, Pa3BUTUI0 KYnbTypbl B 0bnacti OTUlMB.

lNo “Toram BTOPOro H3A30PHOMO ayamnTa: CcUcTeMa yripaenenus B obnact OT MB u 3

PYnnbl KOMNaHW «BallHedTb» NPU3HaHa PE3YNLTATMBHO M COOTBETCTBYIOLLIEH
cTaHpapTam ISO 14001 n OHSAS18001.

Puvckun, cBi3aHHble C USMEHEHMEM npasun TaMOXXeHHOro KOHTPONA U NOLWNH

Onucanue pucka

KomnaHus noaBep»XeHa pUCKaM, CBA33HHbIM C MUSBMEHEHVEM
33KOHOAATENBCTBA B 06118CTH roCyAspCTBEHHOIro
perynmposaHuvs BHELLIHETODI'OBOI;I AEeATeNbHOCTH, 38 TaKXKe

YnpasneHue puckom

«BalwHebTb» BbINOHAET TPebOBaHNA TAMOXKEHHOr0 KOHTPOSS,
CBOEBPEMEHHO 0POPMIISIET BCIO [OKYMEHTALWMIO, HEOBXOAMMYLO

A1 OCYLLECTB/IEHNA K8K 3KCMOPTHDIX, TAK U UMMNOPTHbIX onepau,mh

CreneHb BNMSIHUA pUCKa
Ha peaynbTaTbl KoMnaHum

NPON3BOACTBEHHBIX U BMHAHCOBBIX
roKasaTenew, BO3HWKHOBEHMIO yliepba
MMYLLLECTBY M 3[10POBbIO NtoAew, 06ycnoBuTb
BO3HWMKHOBEHVE OTBETCTBEHHOCTY Nepes,
TPETBUMM NINLLEMM.

HEeC4aCTHbIX Cry4aes.

B «BalwHedTV» peanv3oBaHa KOMMIEKCHas NPOrpaMMa CTPaX0BaHWS, BKIHYAIOLLaA
B cebs, B YaCTHOCTW, CTPAXOBaHWE MMYLLECTBA, CTPaXOBaHME MPaXKO3HCKOM
OTBETCTBEHHOCTY, J0OPOBOSIbHOE CTPAX0BaHVe NPOV3BOLACTBEHHOMO NePCOHana oT

PUCKN MHBECTULIMOHHDBIX NpoOeKToB

OnucaHue pucka

lMpY peann3aLMm MHBECTULIMOHHbIX MPOEKTOB M0 Pa3paboTKe HedTAHbIX
MECTOPOXKLAEHMI, 0BHOBMEHMIO MOLLHOCTEN HedTenepepaboTKy, CTPOUTENbCTBa
A3C 1 T. . OCHOBHbIM PVUCKOM C KOTOPbIM CTaNKMBaETCH KoMmnaHus, sBnsietcs
PUCK HECBOEBPEMEHHOMO BBOAA B 3KCMIYaTaLMIO MPOM3BOACTBEHHbBIX 0ObEKTOB.
MMpy 3TOM Kto4eBbIMK (HaKTOPaMK, BAMSIOLLMMI Ha 3TOT PUCK, ABNAKOTCS OLWMOKM
NNaHMPOBaHWS, AENCTBMS NOAPSAYMKOB 1 PUCKM, MOPOXA3EMble COCTOSIHUEM

anaaneHue pUCKOM CreneHb BNUAHUS pUCKa

Ha peaynbratbl KomMnaHum

«BalHedTb» yaenseT MakCUMYM BHUMaHWS
yrpaBfeHmio AaHHbIM PUCKOM NYTEM TLLATENbHOW
MOArOTOBKM NPOEKTOB, BblIBOPa HaAEMHbIX
MOCT3BLLMKOB W NMOAPSOYMKOB M NONYYEHMS OT HUX
rapaHTUiA UCTIONHEHUS 06533TeNbCTB, BbICTPaVBas
NapTHEPCKMe OTHOLLIEHVS C ONepaTopamu

TaMOXKEHHOrO 38KOHOABTENBCTBE, PEryMpytoLLEro OTHOLIEHUS
MO YCTHOBMEHMIO MOPAAKA NMepeMeLLeHVst TOBAPOB Yepes
TaMOXEHHYIO MPaHULLY, YCTEHOBIIEHUIO 1 NMPUMEHEHMIO

«BalwHehTb» OCYLLECTBNAET ONepaTUBHbIN MOHUTOPUHI
M3MEHEHWI NPaBWN TSMOXXEHHOTO KOHTPONS U MOLUAMH, OLEHWBAET
1 NMPOrHO3MPYET CTEMEHb BO3MOXKHOM0 HEraTMBHOIO BNINAHMS

TAMOXKEHHbIX PEXXMMOB, YCTaHOB/EHMIO, BBELEHWNHO U B3VIM3HWIO TaKMX USMEHEHWN.

TAMOXEHHbIX NIaTEXEN.

Pucku, cBA3aHHblE C U3AMEHEHUEM aHTUMOHOMOJIbHOIO 3aKOHOAATENbCTBA

OnucaHue pucka

[eaTtenbHocTb KOMNaHWM Ha POCCUMCKOM PbIHKE
aBTOMOBUbHbBIX BEH3MHOB, ANM3ENbHOro TOMMBA U Ma3yTa
COOTBETCTBYET TPEHOBEHMSAM 3HTUMOHOMOIbHOrO

Ynpasnenue puckom CreneHb BNMSAIHUA pUCKa

Ha pe3ynbraTtbl Komnanum

(<58LI.IHedJTb>> OTCNEXXMBAET 0BHOBNEHNA 3HTVMOHOMONBHOMO .
3aKoHopaTenbcTea PO u NpoOrHo3npyeT BoO3MOXXHOE BIINAHNE Ha
0eaTenbHOCTb KOMNaHMM TaKMX M3MEHEHMIA.

33KOHOAATEeNbCTBa, HAaNPaB/eHHbIM Ha 33LLNTY KOHKYpPeHL N Ha

YKa3aHHbIX PbIHKaX.

CyLLECTBYET PUCK YKECTOHEHMSI BHTVIMOHOMOBHOMO
33KOHOLATENbCTBA W NMPaBONPUMEHUTENBHOM NPAKTVIKM B 3TOM
0613CTH B OTHOLLEHWM POCCUMCKNX HEDTAHBIX KOMMBHWIA.

256
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0 KOMMNAHUN CTPATEIMMNA. SODEKTUBHOCTb. NHD®OPMALNA ONA MHBECTOPOB KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA
PE3YNbTATbI N AKLIMIOHEPOB
CMNCOK XO3AMCTBEHHbDIX OBLLECTB
v/
1 OPTARVSALIN, AKUVAMIN N O 1AM KOTOPbBbIX
2 HaumeHoBaHue Lonsa MNAO Buppl pestenbHocTu PervoH Bbipyuka 3a MNpunbbinb 33 YacTb npubbinm, N2  HaumeHoBaHue Honsa MNAO Bupbl pestenbHocTU Pervon Bbipyyka 3a MNpubbinb 33 YacTb npubbinu,
n/n AHK «baw- 2015, ThiC. 2015, Tbic. HanpasneHHas n/n AHK «Baw- 2015r., Tbic. 2015r, Thic.  HanpaBneHHas
HedTb» B pyb6. py6.* NAO AHK «baw- HedTb» B py6.2 py6.47 MAO AHK «bBaw-
YCTaBHOM HedTb» B hopMe YCTaBHOM HedTb» B hopme
Kanutane AVBUAEHOOB 33 Kanutane BVBUAEHOOB 33
obuecTBsa, % 2014 r., TbiC. pyb. obwecTsa, % 2014 r., Tbic. pyb.
1 AO «Peectp» 1140 OcyuiecTBneHve esTenbHOCTU Ha Mocksa 614 234 130 942 1352 21 000 «bawwHedTb- 100 [eATenbHOCTb CaHATOPHO-KYPOPTHbIX  Yha 568112 36 315 50633
PbIHKe LieHHbIX bBymar B KadecTse Cepsuc» yupexxaeHun
CMeUManspoBaHHOro PerncTpaTopa 22  3A0 «OPEHTPAHC» 148 3KCcneaMpoBaHyve 1 nepeBoska rpysos  OpeHbypr H/A H/A, 300
Mo BEAEHWIO peecTpa BrafdenbLes K.A. TPAHCTNOPTOM
MMEHHbBIX LieHHbIX Bymar -
2 000 «balHedTb- 100 [obblya HedTv 1 HedTAHOro nonyTHoro  Yda 49 536 342 725432 1689 800 23 000 «Bypregrerss» 0 ;el?:;xr;h;aiziiﬁgq;abé%T?Zq;%?_g\:ﬁawe Trovers 1974254 ~34265T 0
[obblya» rasa MaYHeHIS Heap
3 000 «bawHWMNHedTb» 100 Hay4Has, Hay4Ho-TexH1YecKas, Yda 3362485 229619 100 000 24 000 «BOCTOK HAO» 50 [06bi4a Colport Hed T 1 HeTHOMO noc 0 1523729 0
Onb'THO_KOHCTpUgTODCKaq (nonyTHoro) rasa; nssnedervie hpaxkumin - Vickatenen
AEATENIGHOCTD, DDBCNEYEHNE 13 HetTaHoro (nonyTHoro) rasa
NPeLnpUSTUIA MPOEKTHO-CMETHOM,
KOHCTPYKTOPCKOM [OKUMEHTaLIMEN, 25 000 «A3C-AKTAH» 100 Cnada BHaeM cobcTBeHHOro Hexunoro  Camapa 103 322 -11022 0
NMPOEKTVPOBaHWE 3A3HMIA U HeaBMKMMOro MMYLLLECTBa
COOPYKEHNI 26  AQ «OHK» 100 [leATenbHOCTb N0 YrpasneHmvo MockBa 577 2849610 0
4 000 MK «bawkoptocTtaH» 100 OKa3aHue rOCTUHUYHDBIX YCnyr, Yba 74 408 -169 821 0 VHAHCOBO-MPOMbILINEHHbIMM
OpraHu3aums 1 BEAEHNE FOCTUHUYHOMO rpYnnamm 1 XONOUHM-KOMMaHWSIMK
x0351icTBa 27 000 «bawHedTb-CTpoi» 100 MpenocTasneHune NpoUmx ycnyr, YpuMcKuin 4529401 17 888 0
5 Bashneft Trading AG 100 Toproena HedTbio 1 HedTenpoayKkTamm  Liropux 0 0 0 CBASBHHbLIX C A0bbIYe HedTV 1 rasa E‘Hr noc.
ypacKoBso
OAQ «Cnythuk Tenexom» 362 9MeEKTPO 1 paAnoceA3e Yoa H/n H/n 336 28 000 «bawHedTb- 100 (DrHaHCOBOE NOCPEeAHNYECTBO, He Yda He dpopmupyet oTueT 33 2015 1, T.K. CO3A3HO Nocne
000 «HmarysmHckoe 16,555 CTponTenscTBO FMAPOTEXHUHECKIX Ypa H/A H/A 0 WHBecT» BK/IOYEHHOE B ApYrie rpynnmpoBKM 011015
BOAOXPaHUNNLLE COOPYKEHNI
8 000 «baluHedTb-TMontoc» 74,90 [obbiya cblpolt HedTv 1 NPUPOAHOrO Hapban-Map 34 320 255 1670 285 0
rasa
9 Siviera Invest Ltd. 100 TpaHCcnopTHbIe ycnyri Tortola 0 -191438 0
10 00O «3HeprocbbiToBast 100 OnToBasi TOProB/s ANEKTPUYECKON Yha 15209 288 104 780 14115
KOMMaHUs» 1 TENI0BOM aHepriei (6es ux nepeaaym
1 pacrpegeneHus)
m 000 «bawHedTb-Cepanc 100 [pOV3BOACTBO 3NEKTPOMOHTAKHbBIX Yba 4 686 547 16 390 0
HM3» pabot
12 000 «BawHedTb- 100 Yenyru cesiam Yba 2357613 13 094 153 391
NHbopm»
13 000 «BawHedTb- 100 ABTOTPaHCMOPTHbIE Ycnyrum Ydba 201079 11245 6993
ABTOTpaHC»
14 000 «BbawHedTb- 100 XpaHeHwve Ypa 557195 54239 0
Jlornctumka»
15 000 «baluaHeproHedTs» 100 [poVn3BOACTBO Napa 1 ropayen Bodbl Ydba 2446108 94 953 78 600
(TennoBoit aHeeprim) KoTenbHbIMM;
nepenaya aneKTpPosHeprum
16 Bashneft Middle East 100 YnpaBneHve LeHHbIMy bymaramm Nicosia 0 -2 885 699 0
Limited
17 Bashneft International BV. 100 [obblua cbipot HedTW M NPUPOLHOMO Amsterdam 0 -18 306 0
rasa
18  BashneftInvestments SA. 100 YnpaeneHue LieHHbIM1 bymaramu Luxembourg 0 -2 567482
19 000 «BawHedTb- 100 lMpenocTaBneHvie NpoYMx Yycnyr, Ypa 653772 11964
METPOTECT» CBSI33HHbIX C 40bbIvein HedTn 1 rasa
20 000 «BawHedTb- 100 Po3HW4Has ToproBns MOTOPHBIM Yda 59877469 2859 591 2575 000"
PosHuua» TONMBOM

* MpuBeneHb! AaHHble No PCBY vnm 1HbIM MECTHbIM CTaHABPTaM ByxranTepcKoro yyeTa

**Io peaynsratam 6 1 9 mec. 2015 T
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0 KOMMNAHNN

[PUTOXKEHNE 7

PE3YNbTATbI

CTPATEIMMNA. SO®EKTUBHOCTb.

CBELAEHNA OB YHACTUIN NMAO AHK «BALUHEDTb»
B HEKOMMEPHYECKWMX OPTAHNSALIAX

N2n/n  HaumeHoBaHue HKO

1 ToproBo-npombiluneHHas Manata Pecnybnmnku
BawkoptocTaH (TMM PB) (wnexcTso ¢ 2000 r)

Llenb

DuHaHCoBbIe Bbiroab! (CKmaKm no yenyram TMM gna uneHos HKO;
MPeLCTaBUTENbCKME BbIrofbl)

Buabl nnatexeii/cymMma

YneHcKm B3HOC 33
2015 r. — 150 000 pyb.

2 Hexkommepueckoe napTHepcTBo «Poccuiickuia
HaLMOHaMbHbIN KoMUTET MMPOBOro HeTAHOMO
COBETa M0 OPraHM3aLMm 1 NPOBEAEHMIO MUPOBbIX
HebTaHbIX KOHFpeccos» (Hekommepyeckoe
napTHepcTBo «PHK MHC») (yuacTvie ¢ 2006 r)

MNoauumoHmnposaHme OAO AHK «BaluHedTb» B MMpOBO HeTAHOM
oTpacnu. HanaunBaHve BHELIHE3KOHOMUYECKNX CBA3EN

C 33pybeXkHbIMK HEPTAHBIMM KOMMaHMSIMU. VICnonb3oBaHme AenoBoro
noTeHurana MeponpuaTuii, npoogmMbix PHK MHC B Lensix pa3suTus
613Heca Komnanum

YneHcKmin B3HOC 33
2015r. — 1265 000 pyb.

3 HexkomMmepueckoe NapTHEPCTBO CaMoperynnpyemas
opraHu3aums «0bbeanHeHe cTpomTenei
06bEKTOB TOMIMBHO-3HEPreTUYECKOro
KoMmmnexca «HedTeraacTpoit-AnbsaHe» (UneHCcTBO

[lonyck K onpegeneHHoMy Buay unv Buaam paboT, KoTopble
OKa3bIBaIOT BAMAHKE Ha 6@30M3CHOCTb 0B6EKTOB KaNMUTaIbHOro
CTpOUTENbCTBa

BetynuTenbHbin B3HOC —
100 000 pyb.

YneHcKmin B3HOC 33
2015 r. — 300 000 pyb.

¢ 17.06.2014 1) .
BsHoc B KOMMEHCaUMOHHbIV
orz — 3 000 000 pyb.
4 ABTOHOMHas HeKOMMep4ecKaa OpraH13aumns Passutre n nonynapusauma MexxAyHapoAHbIX WaLleK 1 OApyrnx sBMaos I'ouoaoe CIJI/IHBHCMDOBEIHME

«[poeccroHanbHbIN WalleYHbI Knyb
«BawHedTb» (AHO «MWK «BawHedTb»)
(Knyb yupexaer 16:10.2001 1)

crnopTa B Pbu P®; nonrotoska CNOpPTCMEHOB BbICOKOI0 K/aCcca,
AOCTVXKeHue WallledHbIM KﬂgﬁOM BbICOKMX CNOPTVBHbBIX PE3YNbTaTos,
OKa3aHKMe CNOoPTMBHbIX YCyr, COOTBETCTBYHOLLMX ero yctaBHbIM
Lenam 1 0TBeHsioLnM nHTepecaM y4aCTHMKOB Kﬂgﬁa; passuTHe

n yKpennenve MexxoyHapoaHblX CNopTUBHbIX cBA3el

Ha 2015 r. — 5 000 000 pyb.

5 MexayHapoaHas accouvaLma NnponssoauTenen
HedTv v rasa (OGP) (yyacTue c Hosbps 2013 1)

6 MexayHapoaHas aCCoLMaLMs NPeacTaBuTenen
HedTerasoBol NPOMBILIIEHHOCTM M0 OXPaHe
OKPYKaIOLLIEN Cpefbl U COLMasbHbIM BOMPOCaM
(IPIECA) (y4acTue ¢ Hosbps 2013 1)

MonyyeHne 4OCTYNa K NepefoBbiM METOAMKAM U 3KCNepT3aM

B c(hepe COBepLIEHCTBOBaHWS CUCTEMbI YrPaBneHUs 1 NoBbILLEHs
3(PHEKTUBHOCTM AEATENbHOCTM B 0B18CTM OXPaHbl TPYAa,
NPOMbILLNEHHOM 6e30MaCcHOCTW, 3aLLUMTbI OKPYXKaHOLLEH cpepl

1 COLMaNbHOM 0TBETCTBEHHOCTU. BOBMOXKHOCTb MHTErpMpoBaTh

B NOBCEAHEBHYIO AesTeNbHOCTb KoMNaHmmM nyyLumne NPaKkTuKm
BEAYLLMX KOMMNaHWM MPOBOW HedTerasoBon MHAYCTPUM

[00BOM YNEHCKMIA B3HOC —
12 100 dpyHTOB CTEPANHIOB

[00BOV YNEHCKMIA B3HOC —
32 000 dyHTOB CTEPNINHIOB
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MPUNOXKEHNVE 8.
NEPEYEHD KPYTIHBIX CLAEJIOK 1 CLAEJIOK,
B COBEPLWEHVM KOTOPBIX MMEETCH

SAVIHTEPECOBAHHOCTb

KOPMOPATBHOE YMPABJTEHNE

NPUNOXEHUA

NEPEYEHb COBEPLUEHHbIX OBLWWECTBOM B OTHETHOM rofly CAENOK, NPU3SHABAEMbIX B COOTBETCTBUU
C ®EOEPAJIbHbIM 3AKOHOM «0B AKLUMOHEPHbIX OBLLECTBAX>» KPYNHbIMU COAENKAMU

B 20715 oTt4eTHOM rogy KpyrHble CAENKM He COBEPLLBNUCD.

MNEPEYEHb COBEPLUEHHbIX OBLLECTBOM B OTHETHOM rofly UHbiX CAENOK, HA COBEPLUEHUE KOTOPbIX
B COOTBETCTBMM C YCTABOM AKLMOHEPHOI'O OBLLECTBA PACIMPOCTPAHAETCA NOPALOK OQ0BPEHNA KPYMHbIX

COENOK

YctasoM MNAO AHK «BalHedTb» Takune coenkn He NpeaycMoTpeHb!.

NEPEYEHDb COBEPLUEHHbIX OBLLLEECTBOM B OTHETHOM rofly CAEJI0K, MPU3HABAEMbIX B COOTBETCTBUU

C ®EJEPANIbHbIM 3AKOHOM «0B AKLUMOHEPHbIX OBLLECTBAX» COENKAMW, B COBEPLLUEHMW KOTOPbIX UMEJTACb
3AUHTEPECOBAHHOCTb, W HEOBXOAUMOCTb OA0BPEHNA KOTOPbIX YNO/IHOMOYEHHbLIM OPFTAHOM YNPABJIEHUSA
AKUMOHEPHOIO OBLLECTBA NPEOYCMOTPEHA ITTABOU XI ®ELEPAJIbHOI0 3AKOHA «0Bb AKLLUOHEPHbIX OBLLLECTBAX>»

OpraH ynpaBnenus, [penmer caenkun KoHTpareHTbl No caenke Cymma cpenku Jlnua, npusHaBaeMble 3auHTe-
NPUHSBLLErO pelue- PECcoBaHHbIMU B COBEPLIEHUN
Hue o ee opo6peHun caenkn

1 2 3 4 5

Coset avipexTopos  [pepocTasnexHne MAO AHK «BaluHedTb» (lfeHepanbHbii He 6onee 975 761 000 YneH MNpasneHwvis
CnoHcrpyeMomy AeHEXHbIX croHcop); (OessiTvcoT cemmaecat MAO AHK «BalHedTb»
CPEACTB B Ka4ecTBe ABTOHOMHAS HEKOMMEpUECKas NATA MUNIMOHOB CEMUCOT CraBckuii M.E. ogHOBpEMEHHO
CMOHCOPCKOro BK13A3 OpraHM3aLIMA «XOKKENHbIN KIYG «Canasat  LUECTUAECAT 0[HOM ThiCAYM) ABnseTca YneHom MpasnexHns

{0naes» (CroHcHpyebiii); pyb. (Brtouas HAC). AHO «XK «CanasaT Onaes».
BbIrofonpurobpeTaTesnb No coenke
OTCYTCTBYET.

CoBET OMPEKTOPOB  3aK/oYeHre MAQ AHK «BalwHedTb» (feHepanbHbli [o 2157 861280 (Osyx YneH MpaBneruns
[OMNONHUTENBHOr0 croHcop); mMunnmapaos cta natngecatm  NMAO AHK «BawwHedTb»
cornaweHus K Jorosopy ABTOHOMHaS HEKOMMEpPUECKas CemMv MUNMoHoB BocbMMcoT — CTaBckui M.E. ogHOBpeMeHHO
0 reHepaNbHOM CMIOHCOPCTBE oy ia1 8 «XOKKeHBI KNYE «Canagar  WECTMABCATH OLHOW ThicsuM  ABNsieTcs YneHom MpasneHns
¢ AHO «XK «CanasaT Hnaes» tOnaes» (CroHeupyemsiii); nsyxcot BocbMupecatv) pyb.  AHO «XK «Canasat HOnaes».

(Bkntoyas HAC).
BbIroA0NprobpeTaTenb No CAenKe
OTCYTCTBYET.

CoBeT avpeKTopoB MpepocTaBneHne MAO AHK «BaluHehTb» (feHepanbHbIl He Bonee 148 185 000 (Cta YneH MpaBneruvs
CnoHcrpyeMoMy AeHEXHbIX croHcop); COPOKa BOCbMW MUITIMOHOB MAO AHK «BaluHedTb»
CpeAcTB B Ka4yecTse ABTOHOMHES! HEKOMMEPYECKaS CTa BOCbMUAECHATU NATH Crasckuit ME. ogHOBpEMeHHO
CMOHCOPCKOro BKMaAa 0PraHM33LMS «XOKKEMHO-CrIOpTUEHbIN Thicad) pyb. (ekmtodas HAC). aBnaeTca YneHom MNpasneHns

Kny «Tapocs (CroHcypyeMbiii); AHO «XK «Canasat tOnaes».
BbIrOLONPUOBpeTaTeNb Mo caenke
OTCYTCTBYET.

CoBeT ompeKTopoB 3aknoveHve MAQ AHK «BalwHedTb» (TfeHepanbHbli 192 357100 (Cto pessHocTo  “neH MpasneHys
[OMNONTHUTENBHOI0 croHcop); 0B3 MUNINOHE TPUCTa MAO AHK «BaluHedTb»
cornalweHus K Jorosopy ABTOHOMHaS HEKOMMEpPHECKas NATbAECHT CEMb ThICHY CTO) Crasckuii M.E. ogHOBpEMEHHO
0 reHepanbHOM CMOHCOPCTBE OPraHM3aLMs «XOKKEeMHO-COPTHBHBIN pyb. (Brmoyas HAOC). ABNAETCS YneHoM [paBnenHvs
¢ AHO «XCK «Topoc»: Bbinnata Knys «Topocs (CroHcypyembiil); AHO «XK «Canasart HOnaes».
4aCTW CNOHCOPCKOro BKMNaaa

BbIrofonpuobpeTaTens No caenke
OTCYTCTBYET.
CoBeT avpeKTopoB Kynns-npopaxa 000 «BawwHedTb-Montoc» (Mokynatens); He bonee 2 700 000 000 YneH MpaBneruns

HeaBMXMMOro MMyLlecTsa

MAO AHK «BawwHedTb» (Mpogasewy);

BbIrOA0NPH1ObpeTaTenb Mo CAenKe
OTCYTCTBYET.

(OBYx MUNNMapLoB cemmcoT
MunoHos) pyb. (Bes yueta
HAC).

MAO AHK «BaluHedTb»
Crasckuin M.E,

yneH MNpasneHns

MAO AHK «BaluHedTb»
KpacHesckuii 0. C.
OfHOBPEMEHHO ABNAKOTCA
yneHamu CoBeTa AMPEKTOPOB
000 «balwHedTb-lMontoc».
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KOPMOPATBHOE YMPABJTEHNE

NPUNOXEHUA

OpraH ynpaenenus, [lpegMeT caenku KoHTpareHTbl No caenke CymmMa caenku JIuua, Nnpu3HaBaeMble 3auHTe-
NPUHSBLLErO peLue- PECOBaHHbIMU B COBEPLUEHUN
Hue o ee opo6peHun coenku

1 2 3 4 S

Obuiee cobpaHme 06 oKkasaHun MAQ AHK «BawHebTb»; 3120 397 (Tpn munmnoHa AkumoHep ObLecTsa,
3KLUMOHEPOB MNH(OPMALIMOHHBIX Ycnyr OAQ AK «TpaHcHedTb»; CTO ABaALATD ThICAY TPUCTA nmetowmii 20 1 Gonee
(B3anMocBAZaHHbIE ' LEBAHOCTO CeMb) pyb. MPOLIEHTOB rONOCYHOLLNX
caenKku BbIrOLONPUOBpETaTENM MO COenKe aKumin Obuiectsa — PO B nnue
npeaBapuTENbHO OTCYTCTBYIOT. PocuMyLLecTsa, Braaeet
paccMOTpeHbl 20 1 bonee npoLeHTaMm

CL v nognexat
ono6pernio FOCA)

8KLMIA HOPUANYECKOro L3,
ABNSOLLEroCs CTOPOHOM
B COENKE.

OpraH ynpaenenus, [lpegMet caenku KoHTpareHTbl no caenke Cymma cpaenku JIua, npu3HaBaeMble 3auHTe-
MPUHSBLLErO peLue- PECOBaHHbIMU B COBEPLUEHUN
Hue o ee of06peHnn cpenku
1 2 3 4 5
CoBeT AMpexTopoB  3aknoyeHne MAO AHK «BaluHedTb» (MprHumnan); He Bonee 3 000 000 000 AKupmoHep ObLecTsa,
[0NOHUTENBHOrO BaHK BTE (MAQ) (BaHK-aMuTeHT); (Tpex Munnvapaos) pyb. mmeroLmin 20 1 bonee
cornaluenvs K leHepanbHoMy MPOLIEHTOB MOMI0CYHOLLMX
COrMALLEHMIO O Bblgade BbIr0A0NPUOBPETaTENN MO CAENKE: aKumi O6LecTsa — PO B nuue
aKKpeanTuBos Mexxay MAO {OpUANHECKNE U3 — pesnaeHTs! PO 1/ PocKMyliecTsa, Bnaneet
AHK «BaluHedTo» 1 Barkom WM HEPesuaeHTbl PO, 38 nckriodernem 20 v Bonee npoLeHTaMu
BTB (MAQ) 1HaHCOBbIX ydpexaeHin (Baros, aKLMI KOPUAMYECKOrO LB,
(VHaHCOBbIX KOMFIaHl/IVI,VHeﬁaHKDBCKVIX ABASIOLLEroCs CTOPOHOM
KPeaUTHbIX OpraHm3aLwmii, 6upx), B monbay B COEnKe.
KOTOPbIX BblAAHOTCS 8KKPEAWUTUBDI
(BerHeduumapbi).
Coser avpexTopos  [MepepaboTka (MpoLEeccuHr) MAQ AHK «BawHedbTb» (Moapaaumk); He 6onee 4 300 005 000 Ynew Mpaenexus
yrnesof0poaHOro Cbipbsi 000 «BawHedTb-Mooc» (3aKazumk); (Yetbipex MUnAMapaos MAO AHK «BaluHedTb»
TPEXCOT MUNIMOHOB NATU Crasckui M.E,, 4neH MNpasneHns
BbIrOAONPrOBpeTaTesb No CAe/Ke Thicay) pyb. (6es yueta HAC).  MAO AHK «BatuHedTb»
OTCYTCTBYeT. KpacHesckuiz H0.C.
0[IHOBPEMEHHO FBNAOTCS
yneHamn CoBeTa AVPEeKTopoB
000 «BbaluHedTb-Montoc.
CoBeT avpexTopoB  [locTaBKa NpoayKLmm MAQ AHK «BawwHedTb» (Mokynatens); He 6onee 7 033 900 971,62 YneH MpasneHns

HedTenepepaboTku
N HedTeXUMUK

000 «BawHedbTb-Momoc» (MocTaBLmK);

BbIrOA0MPHOBPEeTaTeNb Mo CAeMKe
oTCYTCTBYET.

(Cemun Munnnapnos
TPMAUATY TPEX MUNIMOHOB
[eBATVICOT ThICAY AeBATUCOT
ceMmuaecsTv ogHoro) pyb.
WeCTUAECATU ABYX KONEeK
(6es3 yuera HAOC).

MAQO AHK «BaluHedTb»
CraBckui M.E, uneH Mpaenenws
MAQO AHK «BaluHedTb»
KpacHesckui HO.C.
0[iHOBPEMEHHO HBNAOTCS
yneHamn CoBeTa OMpeKTOpoB
000 «BbaluHedTb-Montoc».

CoBeT AvpeKTopoB

3aK/Tlo4eHne 0orosopa
nepesanku Hed Ty, BbIBO3MMON
33 npefensl TeppUTOpUn
Poccwuinckon Mepepaumm

MAO AHK «BaluHehTb» (3aKagumk);
MAQ «HMTM» (MopT);

BbIro4onprobpeTaTeny no caenke
OTCYTCTBYHOT.

He 6onee 680 000 000
(LWecTucot BocbMupecaTH
MWIIVOHOB) pyb.

AkuvoHep O6LiecTsa,
nmetowmnii 20 n bonee
MPOLEHTOB MOMOCYHOLLMX
akumin ObwecTtsa — PO

B nuue PocumylecTtsa,
Bnapgeet 20 1 bonee
NPOLEHTaMM aKLui
IOPUANYECKOro N1Lg,
ABNAKOLLErocs CTOPOHOMN
B CAESKE, 8 TAKXKE YeH
CoBeTa anpeKTopoB

MAO AHK «BalHedTb»
Ceprenuyk B.10., KoTopbiti
0[HOBPEMEHHO SIBNSeTCH
yneHom CoBeTa AMpPEKTOpoB
MAO «HMTT».

ObLuee cobpaHve Yenyrv no TpaHCMopTUPOBKeE MAO AHK «BaluHedTb»; 15 250 000 000 (MaTHaauats  AxkumoHep 06LiecTsa,
aKLMOHepoB HedTn OAQ AK «TpaHcHedTb». MWUNNaPL0B ABECTU umetoLmin 20 1 bonee
(B3anMocBAGaHHbIE NATbAECHT MUNVOHOB) pyb. MPOLIEHTOB rOMOCYHOLLIMX
caenKku aKkumi Obuiectsa — PD B nuLe
NpeLBapuTenbHO PocumyLuecTss, Bnapeet
PacCMOTPEeHbI 20 v bonee npoLeHTaMn
CO v nopnexat KLV IOpUAMYECKOro 1L,
onobpermio FOCA) ABNSOLLEroCs CTOPOHOM

B cLenKe.
ObLee cobpaHve Yenyrv no MAO AHK «BaluHedTb»; 1050 000 100 (OgmH AkumoHep 0bLecTBa,
aKLMOHepoB KOMMayHAVPOBaHMIO OAQ AK «TpaHcHedTb». MUNNEPA, NATbAECAT umetoumin 20 1 bonee
(B3anMocBAsaHHbIE MWIVIOHOB CTO) pyb. MPOLIEHTOB rOMOCYHOLLIMX
cnenku BbIrOA0MPUOBpeTaTeNn No caenke aKUMi OBLIECTBa — PO B AMUe
npensapuTEnbHO OTCYTCTBYIOT. PocvmyLuecTss, Briaaeet
PacCMOTPeHbI 20 v bonee npoLeHTaMn

CO v nognexat
opobpermio FOCA)

BKUMI 0PUONYECKOr0 NNL3,
ABMAIOLLErOCH CTOPOHOM
B COEKE.

Obuee cobpaHve
aKLMOHepoB
(B3avMocBa3aHHbIE
coenKku
npenBapuTENbHO
PaCCMOTPEHDI

CO v nognexat
onobperwio FOCA)

Yenyru no npuemy
1 XpaHeHo HedTn

MAO AHK «BaliHedTb»;
OAQ AK «TpaHcHedTb»;

BbIr0A0MPUOBpeTaTenu No caenke
OTCYTCTBYIOT.

15 000 000 (MaTHaguaTb
MWIVOHOB) pyb.

AkumoHep ObuecTBa,
mmetoLmin 20 1 bonee
MPOLIEHTOB rOM0CYHOLLIMX
aKkumii Obuwectsa — PD B nuue
PocumyLuecTss, Bnapneet

20 v bonee npoLeHTaMn
KL IOPUOMYECKOr0 L3,
ABNSAOLLErocs CTOPOHOM

B CLENKe.

Obuee cobpaHve
3KLMOHepoB
(B3avMocBA3aHHbIE
coenKku
npenBapuTensHO
PaCCMOTPEHDI

CO v nognexat
opo6permio FOCA)

MHdopMaLmMoHHbIe ycnyru

MAO AHK «BalHedTb»;
OAQ AK «TpaHcHedTb»;

BbIr0A0NPUOBPeTaTenu Mo caenke
OTCYTCTBYHOT.

7 231384 (CeMb MUAIMOHOB
[BECTU TPUALATL OOHA
ThICAYa TPMCTE BOCEMbAECAT
yeTbipe) pyb.

AxumoHep ObuecTsa,
nmetowmii 20 1 bonee
MPOLIEHTOB rON0CYHOLLIMX
aKumin Obwectsa — PD B nuue
PocumyLuecTss, Bnapeet

20 v bonee npoLeHTaMn
KL IOPUANYECKOr0 L3,
ABNAOLLErOCs CTOPOHOM

B CLESKe.

Obuiee cobpaHue
aKLMOHepoB
(B3avMocBazaHHbIE
coenKku
npenBapuTensHO
PaCcCMOTPEHDI

CO v nognexat
ono6permio FOCA)

Yenyri no TpaHCnopTUPOBKe
HedTenpoaAyKToB

MAO AHK «BalHedTb»
(fpysooTnpasuTeny);

OAQ AK «TpaHcHedTb» (TpaHcHedTb);

BbIr0A0MNPUOBpeTaTeny Mo caenke
OTCYTCTBYHOT.

9500 025 682 (desats
MUMNMBPAOB NATLCOT
MUMNIMOHOB 4B3ALaTb
NATb ThICAY LWECTHCOT
BOCEMbecaT 48a) pyb.

AxumoHep ObuecTsa,
nmetowmii 20 1 bonee
MPOLIEHTOB rONOCYHOLLIMX
aKumin Obuwectsa — PD B nuue
PocumyulecTsa, Bnageet

20 v bonee npoLeHTaMn
KL IOPUANYECKOr0 L3,
ABNAIOLLErOCs CTOPOHOM

B COESKE.
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BOCA 3aKnoYeHmne MAO AHK «BaluHedTb» (MpuHumnan); JIVIMUT Bbl4a4y rapaHTUiA AxumoHep 06LecTsa,
[OMNONTHUTENBHOr0 Batik BTE (MAO) (TapaH); coctasnaeT 49 000 000 000  wmetowmin 20 1 Bonee
cornaweHus K leHepanbHomy (Copok pesaTb MUAIMApAOB)  MPOLEHTOB FOMIOCYHOLLMX
COMMALLEHMIO O Bblaaye BbIrOAONpP1oGpeTaTeNy No caenKe: pyb. aKuwii 06LiecTBa — PO B nvLe
BaHKOBCKMX rapaHTui 1opran-ecKme 1nua — peanaeHTsl PO n/ PocyMyLLIECTBa, BriageeT

WNn HepesuaeHTbl PO, 38 MCKII04eH e 20 v Bonee NpoLeHTaMN
(PVHaHCOBbIX yupexpeHui (6aHKoB, BKUMIT 10PUAMUECKOrO NIMLG,
DVHaHCOBbIX KOMﬂaHMM,uHeﬁaHKOBCKVIX ABASIOLLEr0cs CTOPOHOI
KPEAMTHbIX OPraHM3aLii, BUpx), B Crenke.

B MOMb3y KOTOPbIX BbIAAKOTCS rapaHTm

(BerHeduumapbi).

BOCA CrpaxoBLUvK 0basyeTcs MAQ AHK «BalwHedTb» (CTpaxosaTenb); He bonee 3KkBuBaneHTa Bce uneHbl CoseTa
BbINMaTUTb CTPaxoBoe JIALIO, ONPeeneHHoe Mo UToraM 550 000 (MatvcoT [OVPEKTOPOB, BCE YNeHbl
BO3MeLLeHne MPOBEAEHYS 33KYNO4HbIX NPOLIEAYP NATUOECATN Thicad) nonnapos  MpasneHus, MpesnaeHT
3aCTpaxoBaHHbIM NnLaM MO B5160PY CTPAXOBOV OPraHU3aLMN CLUA B pybnsix no kypcy LIB MAO AHK «BaluHedTb».
n/vinu TpeTbeMy N1y, (CTpaxoBLMK); P® Ha paty onnatbl.
1MetoLLeMY NPaBo Ha
TaKOe BO3MELLIEHME, BbIrodonprobpeTaTen: 3aCTpaxoBaHHbIe
B CAYYae HacTynNeHVs nuug, CTpaxoBaTenb, 3 TaKKe Nobble
N1OBOra U3 CTPEX0BbIX TPETbM NNL3, KOTOPbIM MOXKET BbITb
CnyYaes, YkaaaHHbix NpUYMHEH Bpea/ybuITky;

B [loroBope CTpaxoBaHus 33CTPaX0BaHHble N1La:
OTBETCTBEHHOCTV AMPEKTOPOB, ® uneHbl CoBETa AMPEKTOPOB
LOMKHOCTHbIX NAL, MAQO AHK «BawwHedTb»;
1 KOMMaHUM ® nomxHocTHble nua MAO AHK «balw-
HedTb»;
® uneHbl COBETOB AVMPEKTOPOB M [LOMK-
HOCTHbIE 1L [o4YepHMX 0BLLecTB
MAQO AHK «BawwHedTb;
® AO AHK «BawHedTb» 1 govepHue
obwecTtea MAO AHK «BalHedTb»
(KomnaHmm).

CoBeT OvpeKTopoB 3akntoyeHne MAQ AHK «BawHedhTb» (TfeHepanbHbIii He 6onee 2157 861280 YneH MpaBnenus
[OMNONTHUTENBHOr0 CMOHCOP); ABTOHOMHa5 HEKOMMEPYECKas [D,ng MWINN3PLAOB CTa MAO AHK «BalwHedTb»
cornaleHvs K JJorosopy OpraHM3aums «XoKKelnHbI KNyb «CanasaT  NSTUAECSTU CeMU MUIIMOHOB  CTaBckuid M. E.

0 reHepanbHoM crioHcopeTee  HOnaes» (CnoHcupyembiii); BOCbMWUCOT LLECTUAECATU 0[HOBPEMEHHO ABNSIETCA

¢ AHO «XK «CanaBaTt BbIFOONPUOBPETaTENb N0 Caerke O[HOW TbICS4M ABYXCOT uneHoM [paBnexns

HOnaeB» no N3MeHeHUo oTCyTCTRYET. BOCbMMAECSHTM) pyb. (8 TOM AHO «XK «CanaBaT HOnaes».
CPOKa AEeNCTBUSA 1 CYMMbI yuene HAOC).

CMOHCOPCKOr0 BK13Aa

CoBeT OvpeKTopoB 3akntoyeHne MAQ AHK «BawHedhTb» (TfeHepanbHbIii He 6onee 340 542 100 YneH MpaBnenus
O0MNOHUTENBbHOMO CNoHCOP); ABTOHOMHas HEKOMMEPHECKas (TpexcoT copoka MUINMoHoB MAO AHK «BawHedTb»

cornaleHus K Jorosopy

0 reHepanbHOM CMOHCOPCTBE
¢ AHO «XCK «Topoc» no
VI3MEHEHWIO CPOKa AenCTBUS
1 CYMMbl CMIOHCOPCKOrO
BKNaga

0praHn3aums «XoKKENHO-CMNOPTUBHbIN
Kknyb «Topoc» (CrnoHcupyembiii);

BbirodonpvobpeTaTenb No caenke
OTCYTCTBYET.

NATUCOT COPOKa ABYX ThiCAY
cta) pyb. (8 ToM umcne HAOC).

CraBckuii M. E. ogHOBpEMEHHO
ABnsieTca yneHom MNpasneHns
AHO «XK «CanasaT

HOnaes» - CTOPOHbI

B COENKe, B3aNMOCBA33HHOM

C pPaCCMOTPEHHbBIM [,Or0BOPOM.
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[TPUTOXKEHNE 9.

0 KOMMNAHNN

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

[MEPEYEHD HAMBOJIEE CYLWECTBEHHbBIX CLEJIOK,
COBEPWEHHbBIX OBLLUECTBOM W MNOAKOHTPOJ1IbHBbIMI
EMY HOPUONHECKMW TIMUAMMN A 2015 T

OpraH ynpasne- MNpeamet coenkun
HUS, NPUHSBLLErO

peluieHue o ee

opobpeHun

1 2

KoHTpareHTbl No caenke

Cymma cpenkun

CYWECTBEHHbIE COENTKU NMAO AHK «BALLHE®Tb>»

CoBeT ovpeKTopoB  [1orosop 0 Bbiaaye HaHKOBCKMX
rapaHTun

MAO AHK «BaluHedTb» (MpuHLmnan); «fasnpoMbaHK»
(AkumorepHoe obuiecTso) (fapaHT);

BereduLumapbl: OPUAYHECKME N1LE — PE3UOEHTbI
P® n/unu HepeanaeHTbl PD, TaMOXeHHbIe OpraHbl
P®, opraHbl CNONHWUTENBHOM BNacTu cybbexTos PD,
HanoroBble opraHbl PX.

He 6onee 59 000 000 000 (MsTnaecsTM oesATU
MUNIapAos) pyb.

CoBeT OMPEKTOPOB  3aK/HYeHWe AOMONHUTENBHOIO
cornalweHus K JJorosopy o
npenocTaBneHnm BaHKOBCKMX
rapaHTui

MAQ AHK «BawHedTb» (MprHLmnan);
MAQ «Cbepbark Poccums» (fapaHT);

KOHTPareHTbl MO AOroBOpaM NocTaBKu HedTn, PHC
PO (BeHedwmuwmapsl).

He 6onee 54 000 000 000 (MaTraecaTM YeTbipex
MWUNIBpAos) pyb.

CoBeT avpekTopoB  [loroBop nocTaBku HedTU

MAO AHK <<5§LL|Hechb>> (Mokynatens);
000 «JTYKOWN-PesepsHedTenpoaykm (Moctasumk).

[o 192 000 000 000 (Cta pessHOCTa ABYX
MWUNIapAos) pyb.

CoseT anpexTopos  MocTaska Ha akenopT npoaykuir  MAQ AHK «BawredbTb» (Mponssew); [o 193 973 670 000 (Cta aesaHoCTa Tpex
HedTenepepaboTku «JIMTACKO CA» (MokynaTens). MUNIMAPA0B AEBATUCOT CEMUAECATU TPex
MWIIMOHOB WECTVCOT CeMUAECATU Thicad) pyb.
Coset avpexTopoB  [1ocTaBKa Ha 3KCMOPT MPOAYKLIMK MAO AHK «BaluHedTb» (Mpoaasedy); [o 40 663 728 000 (Copoka MUnIvapoos
HedTenepepaboTKm «COMWUTEKHO NTTO» (MokynaTens). LIECTUCOT WECTUOAECATN TPEX MUNTIMOHOB
CEeMUCOT ABAALATM BOCbMU ThicAY) pyb.
CoseT ampeKTopoB  [locTaBKa cbipoi HedTv U/nnm MAO AHK «BaluHedTb» (Mpoaasedy); He 6onee 1387 517 501 (OgHoro munnuapaa

HedTenpoayKTOB Ha 3KCMopT

«Bash-Vit 2 Designated Activity Company»
(Moxkynatens).

TPUCTE BOCBMUAECHTU CEMU MUMMIMOHOB NATUCOT
CeMHaaLaTV ThiCSY NATUCOT OAHOrC) A0NNapa
CLUA.

CoBet gmpekTopoB  [1oroBop Ha OKa3aHune
ornepaTopcKmx ycnyr no aobbiye
MOMe3HbIX MCKOMaeMbIx

MAO AHK «BaluHedhTb» (3aKagumk);
000 «BawwHedTb-Aobbibax» (Onepatop).

69 725 223 788 (LLecTbaecsT aessiTb
MUNMaPO0B CeMbCOT ABAALATL NATb MUNMMOHOB
[BECTM ABAALATb TPU ThICSUM CEMBCOT
BOCEMb/IECHT BoCeMb) pyb.

CYLLECTBEHHbIE COENIKX NOAKOHTPOJIbHbIX OPUAUYECKUX 1AL

000 «BawHedTb-0obbiyax»

PelweHve [lorosop Ha 0Ka3aHve ycnyr no 000 «BalHedhTb-obbibax» (3aKaaumk); 3 448 430 844 (Tpy MMANMapaa YeTbipecTa
€eOVHCTBEHHOMO BbINOSTHEHWNIO rE0PU3NYECKMX OAO «BawredTereodnamka» (Moapaaumk). COPOK BOCEMb MUIIIIMOHOB YEThIPECTa TPMALATb
Y4aCTHMKa 1CCnenoBaHui 1 paboT B ThICSY BOCEMbCOT COPOK YeTbipe) pyb.
CKBaXMHax
Pewenne Komnnexc ycnyr no nogbemy 000 «BalwHedhTb-0bbIbax» (3aKaaumk); 1741762 578 (OamH MUnaMapa CeMbCoT COPOK
©OVHCTBEHHOMO YKMIAKOCTW Ha NMOBEPXHOCTb 000 «K «Bopeuy (VicnonHuTenb). OZMH MUINIOH CEMbCOT LUECTbAECHT ABE ThICAYM
Y4aCTHMKa C VICMONb30BaHWEM NATHCOT CEMbAECAT BOCEMb) PYb.
37M1EKTPOMNOrpPYMKHOMO
obopyposaHus YIINH
PelweHve [orosop 3aiiMa 000 «BalwHedhTb-A0bbI4ax» (3aeMimk); 2 000 000 000 (Osa Munnmapaa) pyb.
€[OMHCTBEeHHOro MAO AHK «BaluHedhTb» (3avMoaaseLy).
Y4aCTHVKa
PelweHve BbinonHeHne paboT no 000 «BalwHedhTb-0bbI4ax» (3aKazumk); 2 020 744 855 (OBa Munnmapaa ABaauUaTh
eOVHCTBEHHOro rMapaBnMyecKomy paspbisy 3A0 «CM «MeKaMuHedTb» (Moapaaumk). MWNIMOHOB CEMbCOT COPOK YETbIPE ThICAYM
Y4aCTHVKa nnacra BOCEMbCOT MATHAECAT NATL) pyb.
Peluerne BbinonHeHue pabot no Tekywemy 000 «BawHedTb-[obbibax» (3axkazumk); 4645 694 212 (YeTbipe MUNNVapAa WECTLCOT
eVHCTBEHHOMO 1 KanuTanbHOMY PEMOHTY 000 «0nn-Cepsric» (Moapsaaqmk). COPOK NSITb MUSIIMOHOB LLIECTbCOT AEBAHOCTO
Y4aCTHVKa CKBaXKMH PasfIMyHOro HasHauveHus YeTblpe ThicAYM ABECTM ABeHanuaTh) pyb.
Peluenne BbinonHeHve paboT no TekyLiemy 000 «BawHehTb-[obbI4ax» (3aKaaqmk); 16711334 525 (OgmH MUNMap WeCTbCoT
eOVHCTBEHHOMO 1 KanuTanbHOMY PEMOHTY 000 «TOT» (Moapsaaqmk). OLMHHaALATb MUNIMOHOB TPUCTa TPMALATD
Y4aCTHVKa CKBaXWH Pas/IMyHOro HasHayveHus YeTbIpe ThICAYM NATHCOT AB3ALATb NATb) pyb.
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NH®OPMALIMA O1A MHBECTOPOB

N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

NPUNOXEHUA

OpraH ynpasne- MNpeamet caenku KoHTpareHTbl no caenke Cymma cpenku

HUS, NPUHSBLUEr0

peleHue o ee

opobpeHun

1 2 3 4

Pewwerve JoroBop sHeprocHabeHus 000 «BawHedhTb-Lobbibax» (MoTpebutens); 10 660 569 226 (decaTb MUMNVapPA0B WECTLCOT
€0MHCTBEHHOM0 000 «3HeprocbbiTosas KoMmaHWs» (MocTaBLWK). LUeCTbAECAT MUIIMOHOB NATLCOT LIECTbAECAT
Y4aCTHVIKa [ieBATb ThiCcAY ABECTV ABaALATH LWECT) pyb.
Pewenve [lorosop Ha o0KazaHue MAO AHK «BalwHehTb» (3aKaaumk); 69 725 223 788 (LWecTbaecaT aesars
eVHCTBEHHOro 0nepaTopcKMx ycnyr no aobbiye 000 «BawHedhTb-Lobbiuax» (Onepatop). MUNIMBPA0B CEMbCOT ABaALAETb NATb MUITTIMOHOB
y4aCTHVKa MoME3HbIX CKOMaeMbIX. [BECTV ABaALaTb TPU ThICAYM CEMbCOT

BOCEMbecsT Bocemb) pyb.

000 «bawHedTb-Montoc»

PeLuerve obuero
cobpaHus
Y4aCTHMKOB

JlononHuTenbHoe cornaleHre K
KoHTPaKTy Ha NoCTaBKY CbIpoM
HedTV Ha aKcnopT

000 «BawHedTb-Montoc (MocTasLmKk);
«JINTACKO CA» (Mokynatens).

754 000 000 (CeMbcoT NATbAECAT YeTbIpE
MunnvonHa) gonn. CLUA
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0 KOMMNAHNN

MPUNOREHWME 10.
CBELAEHNA O CYLLECTBEHHbBIX CYAEBHbBIX OEJTAX
KOMMAHW TPYMMbl « BALLUHEDTb»

Hwxe npefcTtaBneHa nHOOpMaLmMs 0 CYLLECTBEHHbIX CYAebHbIX Aenax KoMmnaHui Mpynnbi

«bawHedTb» No cocTosaHWo Ha 31 gexkabpsa 2015 T.

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

Mo TEPMUHOM «CYLLECTBEHHbIE CyaebHble ena» NoHMMaeTCs Ntobble rPaxaaHCKME, 3pBUTPaXKHbIe, 3AMUHUCTPATUBHbIE, HANOroBble, YronoB-
Hble, TPYLOBbIE U MHble [ena / Cropbl, PACCMaTPUBAEMbIE B OTHOLLEHUM UK C Y4acTMeM TON0BHOM KOMMaHMM MPYnnbl n/Wnv KOMMaHUM, BXOOSALLMX
B Mpynny (nanee — KomnaHus), B cyaax 0BLE IOPUCANKLMM, BPBUTPEXKHBIX, TPETENCKMX CYABX U UHBIX CMELMasbHO YNoHOMOYEHHbIX OpraHax
(HanoroBeble opraHbl, OpraHbl BA/IOTHOMO KOHTPOS, 3HTVMOHOMObHbBIE OPraHbl U T. M.) MO UCKaM / 339BIEHVAM, NPEObABNIEHHBIM OT MMeHW KoMna-
HUM K TRETBMM NIMLIAM MW OT TPETBUX JINL, K KOMMaH11 B COOTBETCTBUM C YKa38HHbIMU HIKe KpuTeprsamu (kateropuamu) en (1-7):

® Cropbl C HAMOroBbIMY OpraHamy (BHe 3aBMCHMMOCTY OT LEHbI MCKa /BOMpOoCa);

(BHE 33BMCMMOCTH OT LEHbI UCKa /BOMPOCa);

CMopbl C 3HTVMOHOMObHbLIMY OPraHaMu 1 CMOPbI, PACCMaTPUBAEMbIE B 3HTUMOHOMOSbHbBIX OPraHax;
CMOpbI C MHBIMM OpraHaMy roCYA3PCTBEHHOM BNaCTH (BHE 38BMCUMMOCTY OT LigHbI MCKa / BOMPOCa);
KOPMopaTVBHbIE CMOPbI, BKMOYas BONPOChI CTPYKTYPbI COBCTBEHHOCTH, PaCrpeneneHus Npubbian 1 OTHOLIEHWS C PYKOBOAUTENAMM KOMMaHUA

[lena 0 JIMKBUABLMM, HECOCTOATENBHOCTM M BaHKPOTCTBE KOMMaHWA rpynnbl (Ha ntoboi cTaamu);
Cropbl, UMEILLME PENYTALMOHHbIN XapaKTep And KoMnaHum (BHE 38BMCUMMOCTY OT LigHbl MCKa / BONpoca);
noBble MHble Aena (Cnopbl) LieHa UCKa / BOMPOCa Mo KOTopbIM MpeBbilwaeT cymmy 20 MiH pyb.

n/n  HassaHue Kate- [pepmMeT cnopa, KpaTkoe copepXaHue LleHa ucka/ CypebHbiii oprad/  Tekywee cocTosiHue/pesynstat
KOMMNaHWUu ropus sonpoca (py6.) N gena
nena,
Ne
1 MAO AHK 1 Mpu3HaHwe PewweHnsa MU OHC no KH 90 916 196 ApBUTPaXKHbIN 06LLecTBO NOAAMN0 KPaTKYHO »anoby
«BawHedTb» Poccnm N2 10T 26.01.2015 1. N2 52— cyp ropoda Ha pewerne AC
17-14/2383p 0 Np1BReYeHn K OTBET- Mocksbl/A40-
CTBEHHOCTW 33 COBEPLLEHME HaNOroBoro 129879/2015-
npaBoHa-pyLueHys (8 pea. Pelers OHC 107-1080
P® ot 05.05.2015 . N2 CA-4-9/7669@
M0 aNenNALVOHHOM Xanobe) 8 YacTu
[OH34MCIEHNS! HANOra Ha NPYBbINb B CYM-
me — 85 598 492 py6., HAOMM B cymme —
2089 618 pyb.,, HaUMCNEHWSA NEHM Mo Ha-
nory Ha npubbinb B cymme — 260 759 pyb.,
no HOMN — 231 pyb., npvBnedeHwst
06LLecTBa K OTBETCTBEHHOCTU B CUMME —
2967 096 pyb. HepecTBUTENbH
2 Bawu- 1 Mpu3HaHWe HedencTBUTENbHBIM pelwe- 27 894 97876  ApbuTpakHbii OnpepeneHviem ApbUTPaXKHOro cyaa
HedTb-Po3- Hus MDOHC Poccum no Bepx-MceTckomy cyn Pecnybnvku PB ot 0112.2015 r. cynebHoe 3acena-
H1ua 000 paioHy r. EkaTepuHbypra 06 oTkase BawkopTocTaH/ HVe oTnoxeHo Ha 13.01.2016 .
B NPUBNEYEHNMN K OTBETCTBEHHOCTM 33 AQ7-21408/2015 MPOVM3BOACTEO MO ANy NPHOCTa-
COBEepLLEeHWE HaNOroBoro NpaBoHapyLUe- HOBNEHO A0 NpoBeAeH!s cyAebHOl
Hus oT 22.04.2015 1. N2 15/04 B YacTn 3KCnepTUasl.
1 TpeboBaHna MPY ®HC no KH no
Pecnybnvike balwkopTocTaH 06 ynnate
Hanora, cbopa, neHw, WTpada, NPOLEHTOB
no cocTtosiHWio Ha 17.08.2015 1. N2 515
3 Baw- 1 IMpunaHaHve Peluerns MPU OHC Poccun 306 593 552,37 ApbuTpaHbiii cyf,  HanpasneHo 3asBneHvie 0 NpUsHaHum
HedTb-lMo- N2 4 no ApxaHrenbckon 0bnacty n HAO ApXxaHrenbcKoi HepencTBUTENbHBIM PeleHns MPU
ntoc 000 0 MPVBNEYEHNM K OTBETCTBEHHOCTM 33 obnactn ®HC

COBEpLLEHME HAMOroBOro NPaBOHapYLLE-
Hua oT 30.06.2015 . N2 2.8-09/212 (8 pen.
Petuenmna YOHC Poccum no ApxaHrenb-
CKoVt 0bnacTu 1 HeHeLiKomy aBTOHOMHOMY
okpyry ot 12710.2015 r. N2 07-10/1/11618
M0 aNeNNALVOHHOM »anobe) HepencTam-
TENbHbIM B YacTuh foHa4mcnenmna HOC

B cymme — 269 409 562,87 pyb., HOMA

B cymme — 149 188 pyb., npusneyeHus

K oTBeTCTBEHHOCTM Mo . 1 cT. 122 HK PO

B cymme — 23 890 672 pyb. 3a HecBoeB-
pemeHHyto ynnaty HAC, HauvcneHns neqn
no HAC B cymme — 13 119 647,50 pyb.,

no HOMN — 24 482 pyb.,, npepoxeHns
YMEHbLUMTD YBbITKM NPY UCHCTIEHN
Hanoroobnaraemoit 6asbl No Hanory Ha
npubbinb B cymme 4 927 005 pyb.

NHD®OPMALNA ONA MHBECTOPOB KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA
N AKLIMIOHEPOB

n/n  HassaHue Kom- Karte- [pepmeTt cnopa, KpaTKoe coaepxaHue LleHa ucka/ CypnebHbiii opran/  Tekyuiee cocTosHWe/pesynbrat
KOMNaHuu naHus ropus sonpoca (py6.) Ne gena

ucrtew/ nena,
oTBeTuMK N2
4 MAO AHK 0 4 Mck 000 «AnnamaHoa» ApBUTPaXKHbBIN CypnebHoe 33cenaHne HasHa4YeHo
«BaleHpTb» & MAO AHK «BaluHedTb» 06 06a3aHMM cyn Pecnybnvkum Ha 14.01.2016. Pewernem AC PE ot
nNpefocTaBUTb AOKYMEHTbI BawkopTocTaH/ 14.01.2016 B yooBNETBOPEHNM MCKa
AO07-15600/2015  otKasaHo. MNocTaHosneHveM 18AAC ot
20.04.2016 peLueHvie 0CTaBNEHO B cune.

S MAO AHK o] 4 Mck OAO YK «Apcarepa» 6215 860 BepxosHbii Cya Onpepenexvem BC PO ot 15.09.2015

«BawweHdTb» K OAO AHK «BaluHedTb» 0 B3bICKaHWK Poccwuiickon 0TKa3aHo B nepefaqe gena s CKBC
6 215 860 pyb. B CBA3M C BbIKYMOM Npui- Depepaunn/A07- PO
BUNErMPOBaHHbIX akumii OAO AHK «Balu- 12929/2014
HedJTb»

6 MAO AHK o] 6 O NpW3HaHWN HedenCTBUTENbHBIMMU ApBUTPaXKHDBIN MocTtaHoBneHveM AC MOCKOBCKOro

«BaweHdTb» peleHuin opraHos ynpasneHus OAQ cya Mockosckoro  okpyra ot 29.04.2015 (nonHbii TexcT
AHK «BalwHedTb» 06 000bpeHnmn oKpyra/A40- ot 07.05.2015) pewenme AC r. Mocksbi
nepeodopmneHns Jivuerann ¢ OAO AHK 103629/2014/65- ot 15:12.2014 v noctaHosneHne S AAC
«BawwHedTb» Ha 000 «balwHedTb-Mo- 667 ot 22.01.2015 ocTaBneHbl bes nameHe-
NOC», O NMPUBHBHUM HEAENCTBUTENbHBIMU HVISI, KaCCaLMOHHas »anoba MHosem-
JINUEH3MN B 43CTU BHECEHWSA U3MEHEHUI uesoit P.X. 6e3 ynosneTBopeHus.

1 JvueHsunm, oopMneHHoM
Ha 000 «BbalwwHedTb-Montocs.
7 OHK A0 n 7 O B3bICKaHWM 330/MKEHHOCTI NO 916 12150614  ApbutpaxkHbii cyn,  OnpepeneHvie AC r. MockBsbl 0 npe-
BEKCeNo ropofa Mocksbl/ KPaLLEeHuV NPON3BOACTBA Mo Aeny ot
A40-31534/2015 31072015

8 MAO AHK 0 7 no ncky KYC Mungemmnmyuiectsa PEno 22 29140317 ApbrTpaHbIi Pewenne AC PB ot 2212.2015 o0 4a-

«BaleHpTb» r. Heprexkameky k OAO AHK «BalwHedTb» cyn Pecnybnvikum CTVUYHOM Y[0B/IETBOPEHNM UCKOBBIX
0 B3bICKaHWW [ONra 1 NEHU BawwkopTocTtaH/ TpeboBaHWit.
A07-6662/2015
9 MAO AHK 0 7 no ncky 000 «lMobena» 33493717 ApBUTPaXKHDBIN Onpenenerne AC YO ot 2412.2015 .
«BaleHpTb» K OAO AHK «baluHedTb» 0 B3bICKaHWK cyn Ypanbckoro 06 0CTaBNEHUM KACCaLIMIOHHOW *anobbl
ybbITKOB, Pacxo0B Ha NpoBeaeH1e Tex- oKpyra/A07- 000 «Mobena», NoAaHHONM Ha peLleHve
HUYECKOM PeKYNbTVBaLIMM, YnyLLEHHOM 18674/2014 AC Pb o1 23.09.2015 1. 1 lNocTa-
BbIroap! HosneHne 18 AAC ot 1711.2015 . 6es
LOBVKEHNS.

10 000 «bauw- 0 7 3asuTens — ®HC Poccun no Capa- 6867099121 ApbutpaxHbiicyn CynebHoe 3acenaHne OTNOXKEHO Ha
HedTb-[o- ToBCKOW 06nacTh k 000 «CapaToBCKas Capatosckor 0bna- 25.01.2016 roga. OnpepeneHviem
Bblva» 6ypoBasi KOMMaHWS» 0 NPUSHBHUK cn, geno N2 A57-  ApbutpaxHoro cyaa CapaToBcKoi

LOMKHUKE HECOCTOATENbHBIM (6aH- 13061/2009 obnactv ot 25.01.2016 roga no geny
KpoTOM). NeA57-13061/2009 B ynosneTtsope-
B pamKax 63HKPOTHOMO fena 3ase- HWe 3asBneHHbIX TpeboBaHMI apbu-
JIeHMe KOHKYPCHOro YnpasBnsioLLEero TpaXkHOMY ynpasnsiouiemy poHosy
000 «CEK» 0 MpuaHaHWm1 HeaeicTsem- Bnanumupy MNetposu4y oTkasaHo.
TEeNbHOW COEMKMN JOMKHMKA. OnpepeneHviemM ApbUTpaxHoOro cyaa
CapaTtoBckoi obnactu ot 25.04.2016
roga no geny N2AS57-13061/2009 cpok
KOHKYPCHOr0 NPoOV3BOACTBA B OTHO-
weHun 000 «CapaToBckas byposast
KOMMaHVsA» NPoAIeHo Ha 3 Mecsua, A0
27.07.2016 r. CynebHoe 3acenaHue no
PaCCMOTPEHMIO BOMPOCA O NPOA/IEHNM
WM 33BEPLLIEHNN KOHKYPCHOMO NPOm3-
BO[CTBA Ha3Ha4eHo Ha 25.07.2016 .

M 000 «batwu- n 3 OTBeTunK — 3anagHo-Ypanbckoe - ApbUTPaXHbIit 27.07.2015 rona petueHviem Apbu-
HedTb-[o- ynpasnexvie enepanbHo cnybbl no cyn PB, peno TpaxkHoro cyaa PE npegnucaHvie
Bblua» 3KOMOrMYECKOMY, TEXHONOMMYECKOMY N2 A07-3418/2015 N2 28-1848-I1 ot 0512.2015 roga

11 aTOMHOMY H3[30pyY.
VckoBble TpeboBaHuMs:

OcnapviBaHue NpeancaHns aaMuHm-
cTpaTvBHOro opraHa N2 28-1848-11 ot
0512.2015 roga.

18-bilt apbuTpax-
Hbl 3BNEensSUoH-
HbIli cyn,

3anagHo-YpanbcKoro ynpasneHns
@epepanbHol cny>bbl No aKkonoruye-
CKOMUY, TEXHOMOMMYECKOMY 1 8TOMHOMY
HaA30pY NMPU3HaHO HE33KOHHbIM

1 OTMEHeHo.

MNocTaHoBneHveM 18-oro apbu-
TPAXKHOI0 anNeNALMOHHOr0 CYaa oT
09.10.2015 roga peLueHvie Apbutpax-
Horo cyaa Pb ocTasneHo 6e3 nsme-
HeHWs, »kanoba 3anagHo-YpanbcKoro
ynpasneruns PenepanbHor cnybbl no
3KOMOrMYECKOMY, TEXHONOMMYECKOMY

1 aToMHOMY Haa3opy bes ynoenet-
BOpeHus. [onyyeH MCMONHUTENbHbIN
NMCT Ha BO3BPAT rOCMOLLMHDI.

CpoK AN 06Ka10BaHVs BbiLLEYKa-
33HHOr0 NOCTaHOBNEeHNA UCTeK. [eno
33BEpLUEHO.
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0 KOMMNAHUN CTPATEIMMNA. SODEKTUBHOCTb.
PE3YNbTATbI

n/n HassaHue Kom- Kate- [penmert cnopa, KpaTkoe copepxaHue LleHa ucka/ CypebHbiii oprad/  Tekywee cocTosiHue/pesynbrat
KOMMNaHuu naHusa ropus Bonpoca [Pl.-lﬁ.] N2 pena

uctewn/ nena,
oTBeTYMK N

12 MAO AHK n 3 OtBeTunk — YnpaeneHvie PegepanbHon - ApbuTpaxHbiii cyn,  1612.2015 ropa peLueHviem ApbuTtpax-

«BawHedTb» cnyKbbl rocyAapCTBEHHOM PErncTpaLmn, PB, peno N AO7-  Horo cyaa Pb ot 16:12.2015 roga no
KapdacTpa v KapTorpacum no Pecnybnnke 17814/2015 neny N2 AQ7-17814/20115 3asiBneHue
BawkoptocTaH (Pocpeectp no PB) MAQO AHK «BalLHedTb» YaoBneTBopeHo.
VckoBble TpeboBaHMS: OTka3 YnpasneHuna MepepanbHoin
1. O NpuaHaHMK 0TKa3a YnpaeneHms De- CNYKObI FOCYABPCTBEHHON pery-
nepanbHol CnyYKBbl roCyAapCTBEHHOM CTPaLN, KBABCTPA 1 KapTOrpacu
PervicTPaLMM, KBAACTPa 1 KapTorpadui no Pecng6nmr<ev BalukopTocTaH B ro-
no Pecnybnvike BalLKOPTOCTaH, CYABPCTBEHHOM PErMCTRaUMM NPaBa

COBCTBEHHOCTY NMPU3HAH HE3aKOHHbIM.
odopmMneHHoro cooblleHviem 06 0Tkase YnpasneHve MefepanbHol Cnyob
B rOCYA3PCTBEHHOW PErvcTpaLmm no roCYAapCTBEHHOW PEerncTpaLmm, Kana-
[eM1aM NpaBoYCTaHaBIMBAIOLLMX AOKY- cTpa v kapTorpacum no Pecnybnnke
meHToB N@ 01/455/2014-537,543,548 BalukopTocTaH B Tevenue 10 (necat)
ot 08.05.2015) B rocyaapcTeeHHo paboymnx OHer co gHs BCTYNIeHus
permcTpaLmmn Npasa cobCTBEHHOCTU Ha B 38KOHHYIO Cuny peLueHnst 0bssaHo
HedTENPOBOL OT CKBaXKMHbI N2 20749 33perncTpUpoBaTb NPaBO COBCTBEH-
110 Ar3Y-389 (kagacTpoBbili HOMep HocTu 33 MAO AHK «BalwHedTb» Ha
02:47:000000:9429), HedhTenposona CMOpHble 06BEKTbI HEABWXXUMOCTU.
oT ckeaxHbl N 20866 Ao BMYC-281 Mo cocTosHmio Ha 3112.2015 roga
(kamacTposbiii Homep 02:47:0911071:103), MH(OPMALYM 06 OCTIBPMBAHMM BbiLEY-
HedTENPOBOL OT CKBaXKMHbI N2 20748 Ka33HHOMO PeLeHNs HeT.
0 Ar3Y 389 (kagacTposbii HoMep
02:47:000000:9431) HE33KOHHbIM;
2. 06 06513aHMK YnpaBneHve Depe-
panbHOM Cnykbbl rocyAapCTBEHHOM
perncTpaLmm, KaAacTpa 1 KapTorpa-
v no Pecnybnuke balikopTocTaH
OCYLLEECTBUTb MOCYA3PCTBEHHYIO
PerncTpaLmio NpaBa COBCTBEHHOCTH Ha
HedTENPOBOL OT CKBaxKmMHbI N2 20749
1o Ar3Y-389 (kagacTpoBbili HoMep
02:47:000000:9429), HecbTenposog,
0T cKBaxkmHbl N2 20866 no BMYC-281
(kapacTposbiii Homep 02:47:0911071:103),
HedTENPOBOL OT CKBaXKMHbI N2 20748
10 Ar3Y 389 (kagacTpoBbit HOMEP
02:47:000000:9431).

13 000 «baw- 0] 3 Hapylwerne y. 4 ct. 23 ®3 o1 10.01.2002 30 000 PocnpupogHansop  MpoTokon 06 aAMUHUCTPATMBHOM
HedTb-Cep- Ne 7-®3 «06 oxpaHe oKpyatoLLer cpe- no Pecnybnuke npaBoHapyLweHur N2 61-B/0D
BuC HIM3» Obi», 4.6 cT. 56, n. 14. 6 cT. 60 BogHoro BawkopTocTaH ot 24.07.2015 roga.

Konexca PO N2 74- ®3 ot 03.06.2006 1. BbIHECEHO NOCT3HOBMEHME O Ha3HaYe-
HUW 8AMVHNCTPATUBHOMO HaKa3aHWs
Ne 04-04/61-B/0® ot 21.09.2015 .
LWtpad B pasmepe 30000 (tprauathb
Thicay) pybnei 000 «BalwHedTb-Cep-
Buc HIM3» onnayeH NnaTexxHbIM Nopy-
YeHvem N2 199590 o1 1812.2015 .

14 000 «balwu- 0 3 Hapyuwerue cT. 18 ®3 o1 24.06.1998 1. 100 000 PocnpupogHapsop  MpoTokon 06 aAMUHUCTPETUBHOM
HedTb-Cep- N2 89-M3 «06 oTXofax NPoM3BOACTBa no Pecnybnunke npaBoHapyLeHun N2 124-0/TP
Buc HIM3» 1 notpebnexvs» BalwkopTocTaH ot 07.08.20715 rofa. BoiHeceHo nocTa-

HOBNEHWE 0 Ha3HaYeHNW aAMUHUCTPa-
TMBHOr0 HakasaHusa N 04-04/124-0/
TP o7 2109.2015 .

Ltpad B pasmepe 100000 (cTo Thicaq)
py6bneit 000 «bawwHedTb-Cepauc
HIM3» onnayeH NNaTeXHbIM NOpYHeHn-
em N2199588 0118122015 1~

15 000 «baw- n 3 YKanoba Ha NocTaHOBNEHWE O HA3Ha- 150 000 Bysynykckui Pewwenvem ot 1712.2015 xanoba
HedTb-Po3- YEHUM 8AMUHUCTPATUBHOMO HaKa3aHWst PaNOHHbIV CYA, ynosneTBopeHa. Ha pelueHvie nonaH
HUL@» (OHLA Mo r. Byaynyky 1 Byaynykckomy npoTecT Npokypopa. [lata 3acegaHus

parioHy 'Y MYC Poccun) He Ha3Ha4eHa.

16 000 «baw- n 3 3asBneHvie 06 ocnapyBaHWK NocTa- 150 000 MpoMbILLNEHHbIV 3acefaHwve HasHa4eHo Ha 16.01.2016.
HedTb-Po3- HOBNEHWS O H33HAYEHNM 3AMUHUCTPa- PaVioHHbBIV cya, 19.01.2016 sasBneHme yaosneTeope-
HUL@» TUBHOrO HakasaHusa (OHA no . OpeH-v r. OpeHbypra HO, NOCTAHOBMEHIE OTMEHEHO, AEM0

6ypry YHA Y MHC no Operbyprexor BO3BPALLEHO BAMVHMCTPATHUBHOMY
obnactu) oprany.

17 000 «bawwu- M 3 Yanoba Ha MOCTaHOBMEHME O Ha3Ha- 100 000 [pOMbILLNEHHDBIV [aTa 3acenaHns He Ha3Ha4eHa. XKano-

HedTb-Po3-
HUL@»

YEHUM 3IMUHUCTPATUBHOMO HAKa3aHMS
(MuHMCTEPCTBO MPUPOAHBIX PECYPCOSB,
3KOMOMUM M MMYLLLECTBEHHbIX OTHOLLE-
HUIA)

PanoHHbI cya,
r. OpeHbypra

6a cpaHa B cyn 2812.2015
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n/n HassaHue Kom- Kate- [peameT cnopa, KpaTkoe copepXaHue LleHa ncka/ CypebHbiii opran/  Tekyluee cocTosHUe/pesynbTaT
KOMMaHun naHusa ropus BOnpoca [PUB.] Ne¢ nena
ucrteu/ nena,
oTBeTuMk N
18 000 «baw- n 7 Mckosoe 3asBnenne k 000 «Texctpor- 3707565599  ApbutparkHbIn Mpon3soacTeo Mo Aeny Np1ocTa-
HedTb-lMo- Kackam» c TpeboBaHvieM 06 ynnate cyn Pecnybnvikum HOBMIEHO A0 paccMoTpeHus aena AO7-
HoCc» cymmbl fonra 32 846 559,53 pyb. v He- BalukopTocTaH, 18878/2014. B cBsi3u C noraleHvem
ycTovikm 1962 683,85 pyb. no gorosopy A07-18878/2014  3apomkenHocTn 0311.2015 nogaH
Kynnu-npodaxu TML YTOYHEHHbIM MUCK O B3bICKaHUM Hey-
N2 Br1/n/235/13/MTC ot 26.03.2013 cTovKKM B paamepe 4 260 023,92 pyb.
19 000 «baww- 0 7 Mekosoe 3aasneHre 000 «TexcTpoii- 104 344 464,68 ApbuTpaxHbiii 15.12.2015 BblHECEHO peLleHue:
HedTb-lMo- kackap» kK 000 «bawHedTb-lNontoc» cya Pecnybnuku nocTaHoBNEHO B3bickaTb ¢ 000 «balu-
HoCc» ¢ TpeboBaHVeM 06 yrnate cCymmbl BalukopTocTaH, HedTb-Montoc» 36 066 339,75 pyob,,
nonra 91963 689,49 pyb. 1 HeycToliKkm AQ07-23914/2014 ¢ 000 «TCK» 11424 92142 pyb.,
12 380 85319 pyb. o Aorosopy noApana CTOPOHaMV NOfaHb! aNeANALMOHHbIE
N2 BI1/y/10/13/YKC ot 04.03.2013 »arnobbl, PACCMOTPEHUE Ha3HaYeHO Ha
1 BCTPEYHOE MCK O B3bICKaHWN Hey- 10032076
CTOVIKM 33 MPOCPOYKY CA34M 0ObeKTOB
& paamepe 22 849 842,85 pyb., 33A01- MoctaHosneHvem 18 AAC ycTpaHeHbl
sKeHHOCTV 33 TML| 11399 508,12 pyb. apudMeTUYeCKIMe OLWNBKM 1 BbIHECEHO
" Hel_.jCTOlZKVI 1915117.36 Dl_-Jﬁ HOBOE peLleHVe, KOTOoPbIM NoCTa-
HoBeHo B3bicKkaTb ¢ 000 «balu-
HedTb-Montoc» 26 641418,33 pyb.
(nocne npoBeneHwva 3aqeTa).
000 «balwHedTb-MNontoc» nofaHa
KaccaumoHHas »anoba. PaccMoTpermne
Ha3HayeHo Ha 23.05.2016.
Mo 3aasneHuio 000 «balHedTb-TMo-
NOC» NPUOCT3HOBIEHO UCTIONHEHNE
cynebHoro aKTa.
20 000 «baw- 0 7 Mckosoe 3asBneHne 000 «TexcTpoi- 11206 389,56 ApbuTpaxHbin cyn  Onpegenexnem cyga ot 24.12.2015
HedTb-lMo- kackaa» kK 000 «bawHedTb-Montoc» ApXaHrenbcKow NpoM3BOACTBO MO Aeny NpuocTa-
THOC» 0 B3bICKaHWW CTOMMOCTM CTPOU- obnactu, HoeneHo fo 01.03.2016 B cBsian
TeNbHO-MOHTaXHbIX PaboT B cymme A05-11541/2015 ¢ Ha3Ha4YeHMeM 3KCnepTH3bl.
111206 389,56 pyb. B BMAE HEOCHO- 3KCMEpTIaa N0 COCTORHMIO Ha
BaTEbHOro 060ralleHnsa U BCTpeY- 01.03.2016 He Bbina NposefaeHa.
HbI UCK 0 B3bICKaHWK gonra 3a TML 000 «BawHedTs-MoAtc» NOAaHo
24167 389,21 pyb. 1 npoLieHTos 3a3sIBMIEHME O 3aMeHe 3KCMepTa.
32399 625,10 pyb.
Onpegnenervem cyda ot 19.04.2016
rpov3BefeHa 3aMeHa aKCnepTa,
YCTaHOBSIEH CPOK AN NpefocTaBne-
HUSt 33K/IOYEHNS MO 3KCnepTu3e A0
20.06.2016.
21 000 «baww- 0 1 lNo pe3ynbTaTam Bble3aHOM Hanoro- 306 593 552,37 MPU®DHC N2 4 no  YeemomneHvem ot 28.05.2015
HedTb-Mo- BOW NpoBepKw 3a nepvog ¢ 01.01.2011 AO 1 HAO N2 2.8-09/39 paccmoTpenne
JIHOC» no 3112.2013 BbiHeceH aKT N2 2.8- MaTepurarnos NPOBEPKN Ha3HA4YEeHO
09/2015 ot 2705.2015 Ha 30.06.2015. BbiHeceHo peluervie
0 MPUBMEYEHNI K HANOrOBOM OTBET-
CTBEHHOCTMW.
05.08.2015 nogaHa anennsaumMoHHas
»kanoba. XXanoba ynosneTsopeHa
YaCTUYHO.
3112.2015 B ApbutpaxHbiii cya,
ApXaHrenbcKkoi 06nacTu HanpasneHo
3asBM1EHME O NPU3HBHUM PeLleHust
VM®DHC HegencTBUTENBHBIM B 4aCTu.
22 000 «bypHe- WU 7 O NpU3HaHUM HECOCTOATE bHbIM (BaH- 154 330 936,94 ApbuTpaxHbin cyn  KpacHogapckoro kpas o1 03.07.2015 .
PTeras» kpoTtom) 3AQ «HOBOPOCCHICKMIM MaLLIM- KpacHogdapckoro B oTHOWeHu1 3A0 HM3 «MonoTs» BBe-
HOCTpOWTENbHbIN 3aBo «MonoT» Kpast feHa npouenypa HabnogeHus.
Heno N2 A32- TpebosaHua 000 «BypHedTeras»
16930/2015

B pa3mepe 100 236 845 pybnen

97 Koneek OCHOBHOrO J0Nra,

44710 307 pybnew 80 koneek npo-
LieHToB, 446 655 pybneir 37 koneek
roCYA3PCTBEHHOM MOLLMHBI U OTAENb-
Ho 9 137 127 pybnen 80 koneex Hey-
CTOWMKM BKMIOYEHbI B TPETHIO 04epefb
peecTpa TpeboBaHWii KpeaUTopoB.

OnpepneneHvieM ApbUTpaXKHoro
cyna 7082015 . B ApBUTPaxHbiIii
cya KpacHogapcKoro Kpasi 3asise-
Hbl JOMOSHUTENbHbIE TPEbOBaHWS
000 «bypHedTeras» Ha cymmy

77 953 049,81 pyb.

269



rofoBOM OTYET 2015

n/n HasBaHue Kom- Kare-
KOMNaHUn naHus ropus
ucten/ nena,

oTBeTYMK N2

0 KOMMNAHNN

lMpeaMerT criopa, KPaTKoe CoaepXKaHue

LieHa ucka/
sonpoca (py6.)

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

Cyneb6Hbiii oprax/

Ne pena

Tekyuwee coctosiHme/peaynsrat

OnpepeneHviem ApbrTpaxHoro cyaa
KpacHopapckoro Kpasi ot 1310.2015 .
BKN0YeHbl TpebosaHma 000 «byp-
HedTeras» B pasmepe 4 984 089 py-
Hne 24 Koneexk OCHOBHOrO A0/,

35 098 868 pybneit 75 koneek npo-
LIEHTOB 33 M0/1b30BaHWE 33MOM U OT-
nenbHo 37 870 091 pybnsa 82 koneek
HEYCTOWMKM B TPETbIO 04epeb
peecTpa TpeboBaHUIN KpearTopoB
3A0 HM3 «MonoT».

PelwweHvem ApbuTpaXkHOro cyaa
KpacHogapckoro Kpas o1 1712.2015 1.
3A0 HM3 «MonoT» npnaHaHo BaHKpo-
TOM, OTKPbITO KOHKYPCHOE NPOV3BO/A-
CTBO H3 CPOK B MecsiLieB.

23 000 «Co- n 1
POBCKHE(Tb»

O nNpusHaHUM HedeNCTBUTENbHBIM B 4a-
ctv pewenns MOHC N2 3 no r. TiomeHn
Ne 13-2-60/11 0 npnBneYeHnn K oTeeT-
CTBEHHOCTM 33 COBEPLLEHME HANOro-
BOro NpaBoHapyLleHns oT 27.05.2015 .
(B penaxumm pelerns Ynpasnexus GHC
Poccum no TiomeHckoi 0bnacTti N2 0329
ot 27.07.2015)

ApBUTPaXKHDIN
cyn TroMeHcKom
obnactu

Leno N2 A70-
13882/2015

OnpepeneHvieM ApBuTpa)kHoro cyaa
TiomeHcKol 06nacTu ot 02 Hosbps
2015 roga 3asBeHNE NPUHATO K MPo-
13BOACTBY, Ha3HAYeHO NpeaBapu-
TenbHOro cyaebHoro 3acefaHvs Ha

01 pexabps 2015 roga Ha 11 4. 00 MUH.

Onpepnenexviem ApbUTpaxHoro cyna
TiomeHcKor obnactv ot 1122015 .
HasHayeHo cynebHoe pa3bunpaTenbcTBo
Ha 18 aHBaps 2016 1.

CyLebHoe 3acefjaHvie OTNIOKEHO Ha
11.03.20716 .

Pelwernem ApbutpaxHoro cyaa
TioMeHcKoW 0bnactv ot 11.03.2016 1.
3asBneHHble TpeboBaHKs yaoBneTso-
PEHbl, NMPU3HaHO HEAENCTBUTENBHBIM,
HecooTBEeTCTBYOLWMM Hanorosomy
kopexkcy P pewwerne MOHC Poccun
no r. TioMeHn N23 0 npuBneYeHnn K
OTBETCTBEHHOCTM 33 COBEPLLEHWNE
HanoroBoro NPaBoOHapYLLEHNs OT
2705.2015r. N213-2-60/11, B pegakumm
peLueHns YPOHC Poccum no TroMeHCKowm
0bnact N20329 ot 27.07.2015r. B Ya-
CTW YMeHbLLEHWs YObITKOB, MCHMCIEH-
Hbix 33 2011-2013rT. B 06LLE CyMme
116 394 359 pybnei.

WN®HC Poccum no r. TiomeHn N3 0bs3a-
HO YCTPaHUTb AOMNYLLEHHbIE HapYLUEHNs
NpaB 1 33KOHHbBIX MHTEPEecoB 0bLLEeCTBa
nocne BCTYMNeHWs peLleHys cyaa

B 33KOHHYIO CUy.

C I®HC Poccum mo T TiomeHn Ne3

B nNonb3y 000 «CopoBCKHEPTb B3bl-
CKaHbl cyfebHble pacxodbl B CymMMe
3000 pybreit, noHeceHHbIe B CBA3K

C YnnaTol rocyAapCTBEHHOM MOLLMMHDI.
18.04.2016 r. co cTopoHbl UPHC N23
NoAaHa anennsauvoHHas »anoba Ha
peLLeHvie cyaa Nepsoit MHCTaHLMN.

[eno HanpasneHo B 8 AAC.
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NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

NPUNOXKEHWE 1.
NHDOPMALINA O PEAJTIM3ALNN HENPODWITbHBIX
AKTVIBOB NAO AHK «BALLUHE®DTb» 3A 2015 T

KOPMOPATBHOE YMPABJTEHNE

NPUNOXEHUA

2 HaumeHoBa- MecToHaxox- Cnocob oTuyxaeHus Konu- WHBeH- Banah- daKTn- OtknoHeHue ¢pak-  MpUYMHA OTKNOHE-
n/n HWe aKTMBa AeHne YecTBO  TapHble coBas yeckas TU4ECKOWM CTOMMO-  HuA (3anonHseTcs
(xomnnekca OTYYX-  HOMepa OCTaTo4- CTOMMOCTb  CTU peanu3auuu B CNYYanx, Koraa dak-
aKTuBOB) LEeHHbIX Hasi CTO-  peanusa- (oTuyxpenus) ot TUYECKas CTOMMOCTb
eavHuy MMOCTb, umm (oT- 6anaHcoBOM OCTa-  peanusauuu Huke 6a-
Thic. pyb. UYKAEHWs), TOYHOI CTOMMOCTM  NIBHCOBOM OCTATOYHOM
ThiC. py6. aKTUB3, ThiC. pyb. CTOMMOCTM aKTMBa)
6es HOC (rp.8-rp.7)
1 2 3 4 5 6 7 8 9 10
1 1-KOMHaTHast . HuxHeBapTOBCK, Toprosble MpoLeaypbl 1 402835 262,29 3620,00 335771
KBapTVpa ynHedranmkos, o, (Npopaxa)
87 kB. 148
2  2-KOMHaTHas . HwkHeBapToBCK, Toprosbie npoLeaypbl 1 401498 571,55 2160,00 158845
KBapTVPa yn. Komcomonb- (nponara)
cKuih BynbBap, A.
146, kB. 8
3 3-KomHaTHas# . HwmkHeBapToBCK, Toprosbie nNpoLeaypbl 1 400780 724,21 261000 188579
KBapTVpa yn.Yanaess, 4.5  (npopaxa)
KB. 145
4 3-KoMHaTHaa . HwxHeBapTOBCK, Toprosble NpoLenypbl 1 402834 265,37 3210,00 294463
KBapTVpa ynMupa, 4. 50, (nponara)
KB. 41
5  3-KoMHaTHasi . HwkHeBapToBCK, Toprosble npoleaypbl 1 402839 25416 3110,00 285584
KBapTVpa ynYanaesa, . 93, (npopaxa)
KB. 59
6  2-koMHaTHas . HwkHeBapToBCK, Toproeble npoueaypbl 1 401825 684,23 2410,00 172577
KBapTVpa yn. 60 net Okta-  (Npopaxa)
6ps, 0. 86,kB. 39
7 MmywecteeH-  PB, BanTadesckuin - Toprosble npoueaypbl 5 629076, 588,02 933,05 345,03
HbIM KOMMNEKC  p-H, A, Wnukeeso,  (Mpopaa) 629083,
yn. Koonepatus- 629084,
Haqa, O. 8 629104,
629135
8 Keaptmpa2-x  Pb,c.VrnunHo, yn.  BessoamesgHas nepe- 1 11133647 14747 0,00 -14747 BesBo3amesgHas
KOMHaTHas fopbkoro, A. 16, fava B COBCTBEHHOCTb nepepava Hecosep-
N2, B kmnom  KB. N22 TPETBHUX NKLL, LUeHHONeTHeMY 1Ly,
nome 33pernmcTprpoBaHHO-
My B KBapTUpE
9  CetvHapyx-  T.Yda, yn M. bessosmesgHas nepe- 1 2521125 100,00 0,00 -100,00 BessosmesaHas nepe-
Horo oceewe-  xanunsg, 74/1 Na4ya B COBCTBEHHOCTb a4a B MyHMLIMMaSb-
HVS ABOpPa TPETLUX NNLL HYI0 COBCTBEHHOCTb
10 KabenbHble r.Yoa, ynllapxo-  BessoamesgHas nepe- 1 2502144 0,00 0,00 0,00 Cnucanve
MHUW, . Y3,  MEHKO, 4. [1a4a B MUHMLMMNaNb-
yn. MNapxomeH- HYI0 COBCTBEHHOCTb
Ko, 4
1 HapsemHbi r.Hedrekamck, yn. BessoamesgHas nepe- 1 2503121 191,54 0,00 -19154 Crncanve
ra3onpoBsog, TpakToBas, 37 [a4a B MyHMLMManb-
HYto cobCTBEHHOCTb
12  Keaptnpa N213, PE, c. KyaHoso, yn. BessoamesgHas nepe- 1 2531079 1183,00 0,00 -1183,00 BesBo3mesnHasa nepe-
c.KyaHoso, yn.  JlecHas, S5A-13 a4a B COBCTBEHHOCTb 343 B MYHMLMMa/b-
NecHagq, o. 5A TPETbUX NNLL HYto cobCTBEHHOCTb
13 Ksaptvpa N213, PE, . wmnmbait, BessoavesgHasa nepe- 1 2504214 2263 0,00 -22,63 BesBoamesgHas nepe-
3-KOMHaTHas,  yn. farapuHa, 8, [1a4a B COBCTBEHHOCTb nada paboTHuky MAO
rUwmmban, yn. k. N213 TPETbUX NKL, AHK «BalHedTb»
larapuHa, o. 8
14 A3CNe02-234 PEb,r.Crepnuta- Mponaxa 14 11127505, 108,92 370733 359841
(197) MaK, yn. Bonoua- 11128071,
eBcKag, 26 11128072,
11128073,
11128074
NTA,
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NH®OPMALIMA O1A MHBECTOPOB

N AKLVOHEPOB

MPUNOMEHWE 12.
AOMNONHUTENBHASA MHDOOPMALIMA, MOANEXKALLIAA
BKJTHOYEHMIO B TOO0BOV OTHYET

[LlononHutenbHas uHgopmaums,
noaNexallas BKNYeH o B [oa0BoM oTyeT

VHdopMaLma 0 Hanuymm
B MAO AHK «BawHedTb»
Crpateruv pa3suTis

[ata npuHAT1a CoBETOM OMPEKTOPOB 1 HOMEP
NpOTOKONa

KOPMOPATBHOE YMPABJTEHNE

CrpaTterudeckue Lenm

OCHOBHble HanpaBnenrst

CpoKu peanuaaumm

NPUNOXEHUA

PackpbiTie nHgopmaumm
(ykazanue Ha MecTo packpbiTus HGopMaLun B lonosoM oT4eTe)

VHdopMaLma packpbiTa B pasaene «CtpaTervs. 3O heKTUBHOCTb.
Pesynbtatbl — Ctpateruns n KM3 — Crpaterus».

MHbopMaUmMs 0 Hanm4mum

B MAO AHK «BawHedTb»
[lonrocpoyHol MporpaMmbl
passuTus (OMNP)

[lata ytBepaeHus CoBETOM AMPEKTOPOB W HO-
Mep MpoTOKONa

OcHoBHble Lenu 1 3a4a4m

OCHOBHbIE MepoNpUATHS, HaNPaBNeHHble Ha
peanuaauuio [P B oT4eTHOM rooy

MnaH1pyemble CPOKM peanuaaLmumn

MHdopMaLms packpbiTa B pasaene «CtpaTervs. 3OMeKTUBHOCTb.

Peaynbratbl — CtpaTeruvs n KMN3 — Crpateruns».

OCHOBHble MEepONpUATIS, HanpasneHHble Ha peanu3auwmio AP B oT4eTHOM roay
PaCKPbITbI B NPOV3BOACTBEHHbIX U (DMH3HCOBbIX pasaenax OTyeTa.

MHdpopmaLms 06 naveHe-
HUax CTpaTerum passuTis
1 MNP no cpaBHeHw0
C NpeablayLLvM rofom

OnvicaHWe N3MeHeHI/ KOPPEKTUPOBOK OCHOBHbIX
Leneri 1 3aad, NPUYMHbI U3MEHEHWIA/ KOPPeK-
TUPOBOK

ConocTaBneH1e 0CHOBHbIX LieNer, 3aaay v Ha-
NpaBneHuii Pa3BnTYS TEKYLLEro Neproaa C AaH-
HbIMV NpeablaAYLLEro Nepuopa, No KOHKPETHbIM
MeponpUsSTHSM

MHdopmaums packpbiTa B pasgene «CtpaTerns. 3POeKTrBHOCTb.
Pesynbtatbl — Ctpaterus n KM3 — CtpaTterus».

MNP MAQO AHK «BaluHedTb» bbina npuHsTa Bnepsble B ObwecTse B 2015,
MN3MEeHeHWI B NPorpamMMy Ha npoTtshkeHun 2015 r. He BHOCKAOCh.

MHpopMaLws 0 Hanuumm

B MAO AHK «BalwHedTb»
LPYruX rporpamm (8 T. u.
MHBECTULIMOHHbIX, MIHHO-
BALWIOHHDIX 1 P.) B paMKax
peanuaauumn Ctpaterim

n aneP

[ata yteepaeHus COBETOM AMPEKTOPOB U HO-
Mep MpOoTOKONa

LLel'IM I OCHOBHbIE MPOEeKTbl

OCHOBHbIE HAMPaBNEHUS NPOrpaMm

MnaH1pyemble CPOKM peanusaLmm

MHdopmaLmsa packpbiTa B pasnene «Ctpaterus. SQheKTUBHOCTb.
Peaynbratbl — Ctpaterus n KM3 — Ctpaterna».

MHdopMaLma o Hanndmm

8 MAO AHK «BawHedTb»
yTBEPXKAEHHOM NporpaMmbl
OTHYYKAEHMSI HENMPOPUIbHBIX
akTvBoB (HMA) v peectpa
HMNA

[ata ytepxaeHna CoBETOM AMPEKTOPOB U HO-
Mep NpOTOKONa

OnucaHre nporpammbl oT4YkaeHns HIMA

OcHOBHbIE HamnpaBneHus NPorpaMMbl OTHYKAE-
Hua HIMA,

DakTnyeckme AaHHble 06 oTyyxKaeHum HIMA

MPUYMHBI OTKNOHEHWA PaKTUYECKOM CTOMMOCTMU
oTYYKAeHHbIX HIMA oT 6anaHCoBOM CTOMMOCTH
HMA (8 cnydae Hanuums)

CymMMapHble 3Ha4YeHWs nokasatenen (6anaHcosas
CTOMMOCTb, CTOMMOCTb PE3NM38LIMM U KONMYECTBO
peannaoBaHHbix HIMA 33 oT4eTHbIN neprop)

MHbopmaLms packpbiTa B pasgene «CtpaTerns. 3QOeKTUBHOCTb.
Peaynstathbl — MNoBbllweHve 3hheKTUBHOCTY AeATeNbHOCTY — YnpaBneHve
HenpohunbHbIMK aKTUBaMU» 1 MpunoxeHun 11 «MHbopmaums o peanmsaumm
HenpodwunbHbix akTeoB MAO AHK «BalwHedTb» 33 2015 rx».

VHdopMaLma 0 Hanuymm
B MAO AHK «BawHedTb»
33K/H0YEHVS ayanTopa

0 peanuaauum AP

[1aTa 1 HOMEP 33K/NK4eHNs ayanTopa

OcHoBHble BbIBOAbI ayanTopa

VHdopMaLma packpbiTa B pasaene «CtpaTervs. 3OMeKTUBHOCTb.
Peaynbratbl — Ctpateruvs n KM3 — Ctpateruns».

0 KOMMNAHUN CTPATEIMMNA. SODEKTUBHOCTb.
PE3YNbTATbI
2 HaumeHoBa-  MecTOHaxoX- Cnocob otuyxaeHus Konu- NHBeH- BanaH- dakTn- OTknoHeHue dak-  MpuynHa oTKNOHe-
n/n  Hue akTMBa AeHne YeCcTBO  TapHble coBas Yeckas TU4ECKOW CTOUMO-  HuA (3anonHseTcs
(komnnekca OTYYX-  HoMepa 0OCTaTo4- CTOMMOCTb  CTU peanusauuu B CNy4anx, Koraa dak-
aKTuBoB) [AEHHbIX Hasi cTO-  peanu3a- (oTuyxpenus) ot TUYeCKas CTOUMOCTb
efvHuL, MMOCTb, umm (ot- 6anaHcoBO OCTa-  peanusauuu Huke 6a-
ThiC. pyb. YYKAEHWS), TOYHOM CTOMMOCTM  NaHCOBOM OCTaTOYHOM
Thic. py6. aKTUB3, ThiC. pyb. CTOMMOCTM aKTMBa)
6es HAC (rp.8-rp.7)
1 2 3 4 5 6 7 8 9 10
15 Kopnyc 452260, Pb, Mponaxa 1 144516 633,81 664,59 30,78
nabopatop- MnuweBcKui p-H,
HbI BbITOBOM  C. B. fipKeeBo
1-3TaXHbI
KMPNUYHDBIN
16  Astoumctep-  PB, KpacHo- Mpoparka 1 625465 0,00 25,50 25,50
Has NOXKapHasA  KaMCKUM P-H, C.
AL-40 (131) KysHosg, M4-125
M.5A
17 Tpysosoit MHC- PB, KpacHo- Mpoparka 1 625466 0,00 25,50 25,50
10 3UN-131A  KaMCKuiA p-H, C.
KysiHoso, MY-125
18  Crneunoxap- PB, Minuwesckmin  Npodaxa 1 123637 0,00 55,00 55,00
HasA UMCTEpPHa  p-H, B 2 KM OT .
ALL-8 KA- TenenaHoso (Ha
MA3-53213 Tepputopumn HCI
«TenenaH»)
19 Mortop PB, KpacHokaMm- Mpoparka 1 597820 0,00 1271 1271
«Buxpb» CKUI p-H
20 MotopHasa PB, KpacHokaMm- Mpoparka 1 597824 0,00 3814 3814
nofka «KasaH- CKWit p-H, npomba-
Ka-SM4» 33 Xa3nHo
1 [apaHblii r. Yipa, yn.baka- Mpoparka 1 22115736 4534 269,24 22390
boKe NMHCKas, 0.64,
MK «MeyTa,
Bokec 113
22  [nsenbHbli P® XMAO Hux- Mponaxa 1 26822 0,00 203475 203475
9NEKTPOKPaH  HEeBaPTOBCKWIA
[O3K-631A paioH
23 Tpaktop T-40  PB, Nwwumbaiickuin  lNpoparka 1 804091 0,00 50,85 50,85
KO-707-1A p-H
BX4389
24 [Jernppatop PB, KantacuHckuin  Mpofdaxa 1 587269 0,00 174,58 174,58
aBTOMaT. p-H
(emkocTb
CTanbHas)
25 [Jerngpatop PB, AHaynbckumin Mpoparka 1 587270 0,00 174,58 174,58
aBTOMaT. p-H
(emkocTb
CTanbHas)
26 [Herngpatop PB, KantacuHckuin  Mpodaxa 1 587268 0,00 174,58 174,58
aBTOMaT. p-H
(emkocTb
CcTanbHas)
27 EmKocTb PB, AHaynbckumi Mpoparka 1 587179 0,00 174,58 174,58
CTarnbHas p-H
160 kyb. M
28 Tpaktop T-170  PB, AHaynbckum Mponarka 1 163681 0,00 22119 22119
OMT-16 Tpybo- p-H
YKnapumK
BCErO: 45 578254 2585617 20073,63
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MHbopMaLwma 0 Hanmumm

B MAO AHK «BawHedTb»
YTBEPKAEHHOW CUCTEMbI
KIHOYEBbIX MOKa3aTenen

athdexTvsHoCTH (KM3)

[lata ytBepaeHus CoBETOM AMPEKTOPOB W HO-
Mep MpoTOKoNa

CocTaB K13, Bkntoyvast (MHaHCOBO-3KOHOMMYE-
CcKve nokasatesu (B T. 4. 0bszaTenbHble TSR/Pas-
Mep AuBMaEeHA08), oTpacnesble KM3, nokasaTenu
LenpemMmnpoBanmnd (B cnydae Hanuuus) v vHble
KIM3, obasaTenbHble Ans BKIYEHWS B CUCTEMY
KIM3 B COOTBETCTBMM C OTAENBHBIMM NOPYHEHUSA-
mu MpeanaeHta PO v Mpasutenbctea PO

ViameHeHus B cucteme KIM3, B TOM vmcne
OMNCaHNEe N3MEHEHMIN/KOPPEKTMPOBOK LieeBbIX
3Ha4YeHM, 060CHOBAHWUSA NPUYMH CAENBHHbIX
M3MeHeHWI, 0ata yteepxaeHns CoBeTom ampex-
TOPOB M HOMEP MPOTOKOa

Hanuuve B MAO AHK «BawHedTb» ysasku
noctvkeHnsa KIN3 ¢ pa3mepoM BO3HarpaxaeHus
MeHemkMeHTa Obliectsa

VHdopMaLma packpbiTa B pasaene «CtpaTerus. 3OMeKTUBHOCTb.
Peaynbratbl — CtpaTerus n KMN3 — Kniodesble NokasaTenu adeKTUBHOCT.
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rofoBOM OTYET 2015

0 KOMMNAHNN

[LononHutenbHas uHbopmaums,
noanexalas BKo4eHuio B l0A0BoI 0TYeT

CTpyKTYpa aKLMOHEPHOrO MHpopmaums o Bcex popmax y4acTtus ObulecTsa

obLecTsa B KOMMEPYECKMX 1 HEKOMMEPHYECKMX OPraHn3a-
umsix (BKMt0Yas Lesb yuacTus, Gopmy v pUHaH-
COBble NapaMeTpbl Y4acTuisi, OCHOBHbIE CBEAEHNS
0 COOTBETCTBYHOLLMX OPraHu3aLymsx (0CHOBHbIE
BUAbI ESTENbHOCTW MO YCTaBY, BbIPYYKa, Mpy-
Bbl/b), MOKA3aTENM 3KOHOMUYECKOM 3D HEKTHB-
HOCTM Y4aCTUs, B YaCTHOCTM Pa3Mep NONYYEeHHbIX
B OTYETHOM roay AMBMAEHOO0B MO MMELLMMCS
y 06L1ecTBa aKumam):

CBEAEHNs 0 X03AMNCTBYIOLLMX CYObeKTax C fonen
y4acTus obLuecTsa B YCTaBHOM KanuTarne oT 2 A0
20 npoLueHToB;

CBeJEeHNs 0 33BMCUMbIX 0DLLECTBaAX C 40Nen
y4acTus obLuecTsa B ycTaBHOM KanuTane ot 20
00 50 npoueHTos;

cBeJeHns 0 [oYepHUx 0bLecTBax ¢ fonew
yyacTus obLuecTsa B YCTaBHOM KanuTane ot 50
npoueHToB + 1 akumsa oo 100 npoueHTos;

cBeaeHns 06 0praHM3aLmsx, BXOAALWMNX B XONANH-
rOBYO CTPYKTYPY;

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

PackpbiThe nHdopmaumm
(ykasaHue Ha MecTo packpbiTus uHGopMaLum B loaoBoM oTyeTe)

MHpopmaums packpbiTa B pasaene «O KomnaHum — CTpykTypa Mpynnbl «balu-
HedTb», MprnoxeHnn 6 «CrrMcoK X03aMCTBEHHBIX 0BLLECTB 1 OPraHu3aLIMiA,
aKumsMK 1 gonsamu koTopbix BnageeT NAO AHK «BalwHedTb» v MpunoxeHun 7
«CsepeHus 06 ydacTum MAO AHK «BaliHedTb» B HEKOMMEPHYECKIMX OPraHK3a-
LMSAX>.

MHdopMaLMa 0 33KM0YeHHbIX J0roBopax Kyn-
NN-NPOASXKM 0NN, KL, NaeB XO3AMCTBEHHbBIX
TOBapULLECTB M 0DLLECTB, BKNOYas CBeaeHUs

0 CTOPOHaX, NPeMETe, LIeHE U UHbIX YCIOBUSX
[aHHbIX [Or0BOPOB.

MHdopmaums packpbiTa B Mpunoxerun 1 «KoHconuampoBaHHas huHaHCoBast
oT4yeTHOCTb Mpynnbl «BalwHedTb» no MCMO 3a 20715 r» (Mprmedariie N 4).

KpaTkoe onvcaHvie pyckos OnucaHne Hambonee CYLLECTBEHHBIX PUCKOB,

MAO AHK «BaluHedTb» npucyLwmx gesitenbHocTr ObLwecTsa, U Mep, Npea-
W OEATENbHOCTM MO YrpaB-  NpuHMMaeMblix OBLLECTBOM M0 pearnpoBaH0 H3
NEHWIO pYCKaMU UKa3aHHbIE PUCKM

MHdopmaums packpbiTa B pasaene «KoprnopaTneHoe ynpaenexne —
YnpaBneHve pUcKammn 1 BHYTPEHHWIA KOHTPOsb» 1 MpunoxeHue S.
«OCHOBHbIE (PaKTOPbI PUCKa».

Onu1caHne METOA0B YrPaBNEHUS PUCKaMY,
menonbayembix OBLLECTBOM, 8 TaKXe KoYeBbIxX
MeponpusTUi, peann3oBaHHbix ObLLecTBoM B 06-
NaCTW YrpaBeHns pycKamu

MHdopmaums packpbiTa B pasaene «KoprnopaTueHoe ynpaenexne —
YnpaBneHve pUCKamMmn 1 BHYTPEHHWIA KOHTPOSIb.

Onu1caHWe NpUHLMNOB MNopnpa3nenenus,, B KOMNETEHLMIO KOTOPbIX

1 NOAXO[0B K OPraHn3a- BxoamT passuTie CYPUBK, 1 cneumanvanposaH-
LM CUCTEMbI YrpaB/ieHns Hble opraHbl CYPUBK: NofoT4eTHOCTb, OCHOBHblE
PUCKaMW 1 BHYTPEHHEro (DYHKLMM 1 334341

MHdopmaums packpbiTa B pasaene «KoprnopaTueHoe ynpasneHne —
YnpaBneHue puckamu U BHYTPEHHWIA KOHTPOSb».

koHTpons (CYPYBK), ceepe-
HWS O PYHKLMM BHYTPEHHE-
ro ayauTa

KpaTkoe onmncaHve GUHKLMM BHYTPEHHEro ayanTa
(06Liee onucaHme nonuTrkm ObLLecTBa B 061aCTH
BHUTPEHHEr0 8yauTa, MCnonb3ayemble pecypebl

W T. [.), peanuaauws Nporpamm passrTUa GYHKLMM
«BHYTPEHHMI1 ayamT» (MPorpaMma NoBbILLEHNS
Kau4eCTBa, MPOXOXKAEHNE BHELWHEN OLUEHKN U T. 1)

VIHdopMaLyis pacKpbiTa B pasaene «KopnopaTueHoe ynpasneHme —
YrpaBneHne prckamm v BHYTPEHHUIM KOHTPOMb — BHYTPEHHMI ayamnT».

MepeyeHb KNoYeBbIX Mep, HaNpaBNeHHbIX Ha
cosepLueHcTBoBaHMe CYPUBK, peanv3oBaHHbIxX
06LLecTBOM B OTYETHOM roAY, B TOM YMCE B CO-
OTBETCTBUM C pelleHrsMu CoBeTa AMPEKTOPOB,
B PaMKax peannsaumu yteeprkaeHHbix CoseTom
AvpexTopos ObLLECTBa NOUTUK U CTPaTErUi

MHdopmaLms packpbiTa B pasaenax «KopnopaTreHoe ynpasneHve —
YnpaBneHve pUckamm 1 BHYTPEHHWIA KOHTPOSb».

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

[LlononHutenbHas uHgopmaums,
noasexallas BKNYeH o B loaoBom oTyeT

KOPMOPATBHOE YMPABJTEHNE

NPUNOXEHUA

PackpbiTie nHgopMaumm
(ykazanue Ha MecTo packpbiTus HdopMaLun B lonoBoM oT4eTe)

Monoxerve o Mpasnexnn (yteepxaeHo OBwmm cobpaHveM axkuvoHepos Obuie-
cTBa, mpoTtokon N2 19 ot 25:11.2009)

Monosxerue o MpesnperTe (yrepxaeHo OBbuwM cobpaHmem axumoHepos 06Lue-
cTBa, mpoTtokon N2 19 ot 2511.2009)

[NonokeHne o PeBr3MOHHOM KOMUCCUN [gTBep)KJJ,EHO 06LmM cobpaHneM aKumo-
Hepos 06LecTsa, npotokon N2 42 ot 30.06.2015)

MonoxeHvie o KopriopaTveHoM cexkpeTape (yTBepaeHo pelueHviem CoseTa
nvpekTopos 06uiectsa, npotokon N2 10-2014 ot 29.05.2014)

MonoxeHvie 06 MHhOPMaLMOHHOM NonmuTUKe (YTBEpkaeHO pelueHvem CoBeTta
avpexTopos 06uiectss, npotokon N2 18-2015 ot 30.11.2015)

MonoxeHue 06 MHCaMaepcKoit uHbopMaLumm (UtTeeprkaeHo pelweHviem CoseTa
avpekTopos 06Lectss, mpotokon N2 20-2015 ot 1012.2015)

MonoxeHve o aMBMaeHaHoM nommTuke (yteepkaeHo pelwernem CoBeTa avpeK-
Topos 06wecTsa, npotokon N2 16-2015 ot 02:10.2015)

MonoyeHne 0 BO3HarpaXkaeHUsIX 1 KOMMNEHCaLUMSIX, BbINIaYMBAEMbIX YNEHaM
CoseTa AMpeKTopos (yteepaeHo peeHrem 06Luero cobpaHmus aKLVYOHEpoB
O6uwiecTsa, npoTtokon N2 42 ot 30.06.2015)

[MonoxeHvie 0 BOSHArpaXkAeHMSX 1 KOMNEHCaLMSAX YeHaM PeBU3MOHHOM
Komucenn (yteepxaeHo petueHmnem OBuiero cobpaHms akuvoHepos O6LecTss,
npotokon N2 42 ot 30.06.2015)

KopeKc KopropaTusHoro ynpasnexms (yTsepykaeH pelueHvieM CoBeTa AUpeKTo-
pos 06uwiecTsa, npotokon N2 16-2015 ot 0210.2015)

STudeckuin Kopekce (yteepaeH peleHnem Coseta aypextopos ObLiecTsa,
npotokon N2 18-2011 ot 05.10.2011)

AHTUKOPPYMLMOHHaA NonUTUKa (YTBepkaeHa pelleHvieM CoBeTa AMPEKTopoB
O6uwecTsa, npatokon N2 18-2011 ot 05:10.2011)

[onrocpoyHas nporpamma passutma 1 Ctpaterus Ha 2015-2020 rogbl

¢ nepcnekTveor Ao 2025 rofa, BKMHOYasi 4ONTOCPOYHY0 (PUHBHCOBYIO MOAEb
[gTBepm,u,eHu peweHvem CoseTa ampexTopos 06wectsa, npoTokon N2 15-2015
o7 30.09.2015)

TMonoxeHve 0 3aKyrke TOBapoB, paboT, ycnyr (yreepxaeHo pewernem Coseta
nvpekTopos 06Liectsa, npotokon N2 16-2015 ot 02:10.2015)

TonoxeHue 0 BHYTpeHHeM ayamTe (yTBepkaeHo pelueHrem CoBeTa AMPEKTOPoB
06uwecTsa, npotokon N2 16-2015 ot 02:10.2015)

PernamenT paboTbl CoBeTa AvpeKTopos (yTsepaeH peleHvieM CoBeTa AMpeKTo-
pos 06wecTsa, npotokon N2 16-2015 ot 02.10.2015)

MonoxeHre 06 ynpasneHum prckamu (JTBepKaeHo pelueHvieM COBETa OMPEKTOo-
pos 06wecTsa, npotokon N2 16-2015 ot 02.10.2015)

PernaMeHT NoBbILLEHWS UHBECTULIMOHHOW 1 OMEPaLMOHHOM 3hPEKTUBHOCTH
1 COKpaLLEeH1s pacxonos (yteepkaeH peluerviem CoseTa anpexTopos 06uwecTsa,
npotokon N2 17-2015 o1 29:10.2015)

TMonoxeHve o crcTeMe YrnpasreHns Ka4ecTsoM (yteepkaeHo peleHrem Coseta
avpexTopos 0bLuectsa, npotokon N2 17-2015 ot 29:10.2015)

TonoxeHre 0 NopAAKe paspaboTKM 1 BbINOAHEHUS NPOrPaMMbI MHHOBBLMOHHOMO
passuTUa (yrBepaeHo npuxkasom MpeavaeHTa O6wectsa N2 1239 ot 0311.2015)

TONOXKEHVIE O KIKOYEBbIX NOKa3aTeNax aMOEKTUBHOCTY (JTBEPKAEHO PeLIEHNEM
CoseTa anpextopos 06uiecTsa, npotokon N2 21-2015 ot 23:12.2015)

CooTBeTCTBME NPUHLIMNY NOAFOTOBKM [OA0BOMO 0TYETa H3 OCHOBE ayAMPOBaHHOM
(DVHAHCOBOM OTHETHOCTM 33 OTYETHbIN W NPeabIAYLLIMIA roabl

foposor otyeT MAO AHK «BaluHedTb» NOArOTOBAEH B TOM YMCAE H3 OCHOB3HMM
8yamMpoBaHHOM GrHaHCoBOM oT4eTHOCTY 33 2015, 2014 1 2013 T

MHbopmaums 0 6330BbIX BHYTPEHHNX HOPMATUBHbIX AOKYMEHTaX, SBNSIIOLLNXCS
OCHOBaHWEM A1 (GOPMMPOBaHUS TeKyLLero MAoBOro 0THeTa, BKMYas Kito-
4YeBble BHYTPEHHME HOPMATUBHbBIE AOKYMEHTbI, PEraMeHTMpYtoLLMe YHKLMIO
BHYTPEHHero ayamTa 1 Bonpockl AestensHocTy CYPrBK

OcHoBaHWem ona Ct)OpMMpOBaHI/IFl [opoBoro otyeTa ABNATCA cnepywolime BHYy-
TPEeHHVe HOPMaTKBHbIE OOKYMEHTbI:

Ycras (ytBepxaeH pewenunem 0bLiero cobpaHms akLvoHepos OBLiecTsa, NpoTo-
kon N2 43 ot 01:12.2015)

Monoxevie 06 OBLiem cobpaHmy aKuvoHepos (YTeepaeHo peluervem 06Luero
cobpaHus akumoHepos 06LecTsa, npoTokon N2 43 ot 0112.2015)

MonoxeHvie o CoseTe avpeKTopos (yteepkaeHo pelleHrem 06LLero cobpaHus
axuvoHepos O6uiecTsa, npoTokosn N2 33 ot 27.06.2013)

MonoXkeHvie 0 KoM1TeTe No Ha3Ha4YeHNaM 1 BOHarpaxaeHnsM CoseTa an-
pexTopoB (yTBepxkaeHo pewweHnem Coseta avpexTopos OBLieCTsa, NPOToKoN
N2 04-2015 ot 03.04.2015)

MonoxeHvie o KomwteTe no ctpaterin CoBeTa AMPEKTOPOB (YTBEPXAEHO peLue-
Hvem Coseta anpekTopos 06Lectsa, npotokon N2 04-2015 ot 03. 04.2015)
MonoxkeHne o KomuteTe no oxpaHe TPYA3, NPOMbILLIEHHO 6e30MacHoCTH,

3KOMOMMM M COLWMATbHOM OTBETCTBEHHOCTV COBETa AMPEKTOPOB (YTBEPKAEHO
peweHrem CoseTa anpextopos 06uiecTsa, npotokon N2 04-2015 ot 03.04.2015)

MonoxeHvie o KomuteTe no ayanty CoseTa AvipeKTopos (YTBEpKAEHO peLleHem
Coseta ampextopos O6uiecTsa, npotokon N2 04-2015 ot 03.04.2015)

Monoxevie o KomuteTe no Gromxety CoBeTa AMpexTopos (YTBEpKaeHO peLueHy-
em Coseta ampexTopos 06uecTsa, npotokon N2 04-2015 ot 03.04.2015)

MHdopmaums o nonyydernn ObuiecTsom rocyaapcTBeHHo nogaepkkn B 2015,
B TOM YMCre CBEAEHS 0 NPeaocTasnsemMbix cybemamsx (py6., uenv vicnonbsosa-
H¥s, MHOPMaLKMS 06 MCMONb30BaHMM CPEACTB H3 KOHEL, 0TYETHOro Neproaa

B 2015 . MAO AHK «BaluHedTb» 66110 nonyyeHo 4271 Toic. pyb. 6rogxKeTHbIX
CPeACTB Ha TeKYLLIME PACXOAbI.

MH(OpMaLIMA 0 BKHOHEHWI B NepedeHb CTPaTerMyeckmx NpeanpusTuii u ctpate-
MMYECKNX BKLIMOHEPHbIX 0BLLecTB

OBLLECTBO BKMOHYEHO B NEpeYeHb CTPATErMHECKUX NPEANPUATUI U CTPATErMYECKIX
3KLMOHEPHbIX 06LLECTB, YTBEPKAEHHDIN Ykasom MNpeanpeHTa Poccuiickon Mepe-
paumm oT 4 asBrycta 2004 r. N2 1009 «06 ytBepkAeH1M NepeyHs CTpaTeryeckmx
NPEANPUATHN 1 CTPATEMMHYECKYX aKLIMOHEpHbIX 0bLecTs» (B pea. ot 21.06.2015 r).

CBeaeHns 0 PaKTUYECKKMX Pe3ynbTaTaxX MCMOMHEHWS MOPYYEHWUI N YKa3aHUM
MpesunaeHTa Poccurickon Megepaumm 1 nopyyenunii Mpasutensctea PoccuincKom
®epgepaummn

HaumHas ¢ 2015 r. B KoMnaHum opraHv30BaH HaA1eXKalLuii KOHTPOsb 38 UCMon-
HeHviem nopyyerni MNpesunaeHTa v MpasuTenscTtea PO.

MHdopmaLmsa packpbiTa B MNpurnoxeninn 13 «/HbopMaLyis 0 BbINOMHEHWM NO-
pydeHwnii MpeanaerTa Poccurckorn Meaepauyn v MNpaerTenbcTea Poccuinckon
®Degepaumm».

KpaTkuih 0630p Havbonee CYLLECTBEHHBIX CAEMOK, COBepLUEeHHbIX OBLLeCTBOM

1 MOLAKOHTPOMBHBIMY EMY IOPUAMYECKMMM NTMLBMM (B TOM YMCTIE B33MMOCBA3aH-
HbIX COEMNOK, CoBepLUeHHbIXx OBLIECTBOM, 0OHUM 1 (M) HECKOMBKMMM MOAKOH-
TPONbHbBIMM EMY KPUAVYECKMMMI IMLAMM) 38 NOCNEAHWI o

MHdopMaLma packpbiTa B MNpunoxkeHmsx «KoHconuampoBaHHas hMHaHCoBast
oT4eTHoCTb Mpynnbl «BawHedhTb» No MCMO 33 2015 r» (Mpumedarme N2 4)
1 «lNepeyeHb Hanbonee CyLECTBEHHbIX CAEMOK, CoBEpLUEeHHbIX ObLLecTBOM
1 MOOKOHTPOMbHBIMM EMY HOPUANYECKMMM TnLamm 38 2015 r».

MHhopMaLms 0 3aKMII04EHHbIX JOr0BOPaX KYMn-rpoaaxu Joner, akumi, naes
XO3AVCTBEHHbIX TOBAPULLECTB M 0BLLECTB, BKMOYasi CBEAEHWUSA O CTOPOHaX, Npea-
METe, LieHE 1 MHbIX YCNOBUAX A3HHbIX JOrOBOPOB

VHdopMaLma pacKkpbiTa B MNpunoxkeHun «KoHConmamMpoBaHHas GrUHaHCOBasA
oT4eTHOCTb Mpynnbl «BawHehTb» no MC®O 3a 20715 r» (Mpumedariie N 4).
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VHdopMaLma 06 onTrMM3aLmm 1 NoBbIeHnM 3hdEKTUBHOCTM PACXOA0B Ha
618roTBOPUTENBHOCTb W CMIOHCOPCTBO

MHdopmaums packpbiTa B pasgenax «Ctpatervs. 3ddeKTmBHOCTb. Peaynsra-

Tbl — lNoBbiLeHVe 3PEKTUBHOCTN AeATeNbHOCTU — ONTUMU33LMS 1 NOBbILLEHWE
3P dEKTUBHOCTM PaCX0a0B Ha BNaroTBOPUTENbHOCTD M CMOHCOPCTBO» 1 «CTpaTe-
rns. APPeKTUBHOCTb. Pe3ynbtaTbl — SKOMOrMyeckas U CoLmanbHas OTBETCTBEH-
HOCTb — CoLmanbHas OTBETCTBEHHOCTb — YYaCTUeE B XUW3HM COOBLLECTB.
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0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.

PE3YNbTATbI

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

[MPVINOXEHME 13.
MHDOPMALIA O BbINONHEHVIM MOPYYEHM
MPE3VLAEHTA POCCUVICKOW OELEPALLAM

N MPABUTE/IBCTBA POCCUICKOW MELEPALIAM

Tema nopyueHus

O BHEAPEHWM MONOXKEHWIA
KOAEKCa KOpropaTVBHOro
yrpaBneHs

Mopyuexne

Mopy4yeHwe MNpaBuTenbCcTBa
P® o1 31.07.2014 Ne ULLI-
M13-5859

PackpbiTne nHgopmaumm

MHdbopmaums o BHeapeHun nonoxkeHnit Kogexca kopnopaTyeHoro ynpasnenus LIB Poccumn
packpbiTa B pasaenax [00Boro oT4eTa:

«KopnopaTtueHoe ynpasneHvie — OCHOBbI MPaKTUKM KOPMOPaTUBHOMO YrpaBieHMs».
«KopnopaTtvisHoe ynpasneHve — KogeKe KopropaTUBHOMO YrpaBieHns».

Tema nopyyexus

0 pa3paboTke 1 yTBEPAEeHUM
nepeyHs BHYTPEHHMX
HOPMaTVBHbIX JOKYMEHTOB,
PernameHTUpYoLLMX
nesatenbHocTb AQ,

Mopyuerve

MepeyeHb nopyqeHnn
MpesunpeHTa PO ot 2712.2014
N2 Mp-3013 «[MepeyeHb
NOPYYEHWI MO UTOram
COBeLL3HMsA Mo Bonpocy
noBbILWEHNS 3DDEKTUBHOCTM
[eATeNbHOCTN FOCKOMMaHNUIA»

PackpbiTne nHgopmaumm

B cooTtBeTCTBUM C AnpeKTMBOM MNpasuTtenbcTsa PO ot 24.06.2015 . N2 3984n-M13

1 MeTogmnyecknmm pekomeHaaumamm Pocumyuiectsa B MAO AHK «BawHedTb» B 2015 r. bbinm
paspaboTaHbl, YyTBepXKAeHbl M BBEAEHb! B Ae/iCTBME CrefyoLime BHYTPEHHWE HOPMATUBHbIE
OKYMEHTbI:

MonoxkeHne «BHYTpeHHMiA ayamt MAO AHK «BaliHedTb»;

MonoxkeHne «O nopsiake pa3paboTKy 1 BbINONHEHWS MPOrPaMMbl MHHOBALIMOHHOTO Pa3BUTUS»;
MonoxkeHue o crcTeme ynpasnenuns kadecTBoM MAO AHK «BaluHedTb»;

[Monoxerve «YnpaBneHne puckamm»;

a TakKe obecneveHmm
npenocTaBneHnst 0T4eToB 06
WCMNOMHEHMW 0ONTOCPOYHbBIX
NporpamMM pasBuTUS

1 0 OCTUXEHUN YTBEPKAEHHBIX
KNOYeBbIX NOKa3aTenen

3 deKTMBHOCTM

PernaMeHT NoBbILLEeHNS MHBECTULIMOHHOM ¥ ONepaLmoHHOM 3(PdEKTUBHOCTM 1 COKPaLLEHNS
pacxopoBs MAO AHK «BalHedTb».

B cooTtBeTCTBUM C AnpeKTMBOM MNpasuTtenbcTsa PO ot 17.07.2014 r. N2 4955n-M13

B MAO AHK «BalwHedTb» bbina paspaboTaHa, yteeprkaeHa peleHvem CoBeTa AMPeKTopoB
O6uwiectsa (npotokon Coseta anpexTtopos N2 15-2015 ot 30.09.2015 r) 1 BBEeHa B AeNCTBYE
[onrocpoyHasn nporpamMma passuTus.

B cooTBeTCTBUM C AnpeKTMBOM MNpasuTtenbcTsa PO ot 25.04.2014 N2 2579n-M13

B MAO AHK «BalwHedTb» pa3paboTaHbl CucTtema KIM3 BbiCWWX AOMKHOCTHBIX v, Ha 2016 T

1 MonoxeHue o KnueBbix NokasgaTenax agdexTneHocTM MAQ AHK «BawwHedTb» (MpoToxon
CoseTta aupextopos N2 21-2015 ot 2312.2015 1)

06 yteepxaeHnn AO
[10NrOCPOYHBIX MPOrpaMm
Pa3BUTVIS 1 MPOBEAEHUS AYAMTa
TaKUX NPOrpaMm

lNepeyeHb Nopy4eHui
Mpeanpenta PO ot 2712.2013
Ne Mp-3086 «[epeyeHb
NOPYHeHwit No peannsaumm
Mocnanns MenepanbHomy
Cobpanuio» (nn. 1.32,1.33, 1.34)

MHpopmaums 06 yteepxaeHmn O6LLeCTBOM [0NTOCPOYHbBIX MPOrPaMM PasBUTUSA U MPOBEAEHNS
8UAWTa TaKMX NPOrPaMM PacKpbiTa B pasaene foaosoro otyeta: «CrpaTerns. 3PdeKTUBHOCTb.
Peaynsratbl — Ctpaterus n KMN3 — Ctpaterus».

O BKMOYEHUM B AOATOCPOYHYIO
npOrpamMMy pasBUTUS OCHOBHbIX
napameTpoB NoTpebHoCTH

B TPYA0BbIX Pecypcax,

B TOM 4MCIIE MO MHXKEHEepHO-
TEXHWUYECKMM CMEeLManbHOCTSM,
HeobxoaVMbIX ANA peanv3aLumm
OCHOBHbIX MEPOMPUSTUIA
nporpamMmbl

MNepedeHb nopy4eHui
MpeanpeHta PO ot 01.07.2014
Ne Mp-1627 «NepeveHb
NOPYHeHWit Mo nToram
3acepnaHus CoBeTa Mo Hayke

1 06pa3oBaHuio» (1. 26)

«BawHedTb» NnaHnpyet k 2020 r. ysennyeHvie CpeAHECTIMCOYHON YXCNEHHOCTH NepCoHana Ha
16 % oTHocuTenbHo yposHs 2015 T.

OCHOBHbIMK HaNPaBNEHUAMM MNBHMPOBAHUA NepcoHana 1 pecopcuHra B 2015-2020 rr.
B ObLecTBe ABNSIOTCS:

® PasBefKa v Aobbiva:
« [eonoru, aKcnepTbl KOMMbIOTEPHOr0 MOAEMPOBAHMS, CMELMaNNCTbI CO 3HAHUEM aHITIUIA-
CKOrO A13bIKa
« BypoBuKM, cneumanmcTbl No ropu3oHTanbHoOMY bypeHuto
« CrneuvanucTbl Mo 3KOHOMUYECKOMY MOAETMPOBaHMIO
«  HedTaHMKM NonspHUKK
« CreunanucTbl no rasoBomy busHecy
« KapacTtpoBble nHXeHepbl
« Cneuvanuctbl OTMBM3 co 3HaHVEM COBPEMEHHbIX POCCUICKMX 1 33PYBEXKHDIX MPaKTUK

® [lepepaboTka 1 KOMMEPLWS
- Tpeipepbl, CneunanvcTbl N0 HULWEBbIM PbiHKaM
« KomMepcaHTbl Ansa HedTexmmmm
« CneuvanucTbl No nnaHnposaHuio PIMS
« CneuvanucTbl Mo onepaLmMoHHON FOTOBHOCTY M 3HeProaddeKTMBHOCTH
+  /IHBECTVLMOHHbIE MEHeXepbl
« CneuvanucTbl Mo NPOrpaMMam NosSNIbHOCTY 1 BpeHanHra
« Cneuvanuctbl OTIMBK3 co 3HaHVeM COBPEMEHHbIX POCCUIMCKIX 1 38PYOeXKHbIX MPaKTUK

® [Nopneprkka braHeca
«  CneuyanucTbl nogaepKku 1 pa3sntus SAP
« 3KcnepTbl YnpaBneHust CUCTEMaMM MOCTOSHHbBIX YNYYLEHWIA U KOHTPOMA Ka4ecTBa
« 3KCnepTbl MPOEKTHOMO YripaBneHns
« CneunanuncTbl Mo MN3HUPOBAHUIO U ONTUMMU3BMLIAM YUCTIEHHOCTU
« CneunanuncTbl Mo KOMMEHCaUMAM 1 NTbroTaMm

O noaTanHoM 3aMeLLeHnn
33KYMKM MHOCTPaHHOWM
npoaykumm (pabor, yenyr)
33KYMKOW, 3KBMBANEHTHOM MO
TEXHWNYECKMM XaPaKTEPUCTUKaM
1 NOTPEBUTENBCKMM CBOMCTBAM
poccuincKoi npoayKumm (pabor,
yenyr)

Mopy4yeHus MNpasuTenpcTsa
P®:

ot 2511.2013 N2 AM-MN9-87np
ot 1212.2014 Ne A1-M9-9176
ot 05.03.2015 N2 ULL-T13-
1419

MHdopmaums packpbiTa B pasfene loposoro otyeTa: «CTpaTerys. 3PMeKT1BHOCTb.
Peaynbtatbl — MoBbilweHne 3hHEKTUBHOCTY AEATENBHOCTU — 33KYMNOYHas AEATENBHOCTD.

O peanv3aumm Nporpamm
OTHYYXKAEHMSI HENPOPUIbHBIX
aKTVBOB

Yka3s MpesungeHTa PO

o1 07.05.2012 N2 596

«0 ponrocpoyHom
rocyaapCTBEHHOM
3KOHOMUYECKOW NONUTUKE
(n. 2B, ab3au, 4)

MHdopmaums packpbiTa B pasfene loposoro otyeTa: «CTpaTerus. 3PMeKT1BHOCTb.
Peaynbtathl — MNoBbileHve 3hheKTUBHOCTY AeATeNbHOCTY — YpaBieHve HenpopunbHbLIMK
AKTUBBMU».

06 obecnedeHnn cosgaHna
€LMHbBIX KA3HaYENCTB FOMIOBHbIX,
L04EPHUX 1 33BUCUMBIX
OpraHn3aummn

MepeyeHb nopyyeHnn
MpesungeHTa PO ot 07.05.2014
Ne Mp-1032, n. 1. (ACM)

B 'pynne «balHedTb» 33BEpLUEHa PEaNN3aLMs MEPOMNPUSTUI, MPeAYCMOTPEHHbIX
anpektveamu MpasuTenbctea PD, Pocrmylectsa 06 obecrneveHn cosnaHns eamHbix
Ka3Ha4encTB.

B vicnonHeHwve nopyyexus Mpasutensctea PD ot 26 aHeaps 2015 r. N2 ULL-TM13-321 o rpaduike
C03[3HVs B rOCYA3PCTBEHHbIX KOPMOPaLMsX U KoMNaHusx, Aons Poccuiickoin Depepauim

B YCTaBHbIX KaMn1Tanax KoTopbix cocTaBnseT bonee SO NpoLEHTOB, EAMHbIX Ka3HAYelCTB

LN FONOBHbIX, OYEPHMX W 38BUCUMbIX OT HUX OpraHnaaumi, MAO AHK «balwHedTb» Ha
©XKerofiHoM ocHoBe HaunHasa ¢ 2015 1, B cpok Ao 15.09 HanpasnsaeT B MuHdUH Poccumn

1 POCGUHMOHUTOPUHI OTYET O Pe3ysbTaTax aHanm3a co3faHmns EQmHoro kasHavencTsa Mpynnbl
KOMMaHWiA «BallHedTb», NOArOTOBNEHHbIV B COOTBETCTBUM C PEKOMEHABLMSAMY, U3MOMEHHDIMI
B .2 (a) n 2 (6) AvpexTtviebl MpasutenbcTea PO ot 26 MapTta 2015 r. N 1796n-M13.

06 obecneyeHum NpUHATYS
AQ Knto4eBbIx NOKasaTenen
3hheKTMBHOCTH

MepeyeHb NopyyeHui
MpeangeHTa PO ot

05.072013 N2 Mp-1474
«[NepeyeHb MOpYYeHni o
utoram NeTepbyprekoro
MeXayHapoaHoro
3KOHOMWYECKOro thopyma» (1. 5)

WHdopmaums o npuHaTum «baluHedTbio» KIMN3 packpbiTa B TOA0BOM OTYETE B paspaene:
«Ctpaterus. ddexTBHOCTb. Peaynstatel — CTpatervs n KM3 — Kntoyesble nokasaTenm
3(hEKTUBHOCTI.

O noBbiWeHnn
NpOV3BOAUTENBHOCTM TPYA3,
CO3[3HWN 1 MOOEePHM33LMN
BbICOKOMPOV3BOANTESNbHbBIX
pabounx MecT

[naH MeponpuaTia,
yTBEPXKOEHHDIN
Mpasutenscteom PO ot
09.07.2014 N 1250-p (pasaen
I, HanpasneHue 6)

MblI NNaHMpyem NoBbICUTb NPOM3BOAUTENBHOCTb Tpyaa Ha 40 % Kk 2020 r. [1na 3T1oro mbl
BbINOSIHAEM KOMMIEKC MEPONPUATUIA:

® KOHTPOJb YMcneHHocTw. B Fpynne Bo BTopor nonosuHe 20715 r. paspaboTaH v BHeapeH
BPEMEHbI NOpsAoK «POPMUPOBaHME 1 KOHTPOSb YMCIEHHOCTY NEepCcoHanax». JoKYMeHT
pa3paboTaH B CBSA3M C HEOBX0AMMOCTHH0 POPMUPOBAHKS M1aHa YMCNEHHOCTW NepcoHana
MAQ «BbawHedTb» 1 hrnmnanos, oTBeYatoLero NoTpebHocTaM braHeca 1 cTpaTerum pas3su-
TUS, 8 TaKXKE YrPaBIEHNS YACTIEHHOCTbIO B TEYEHWE OTHYETHOro Nepuoaa;

® 0by4yeHre nepcoHana. PaspaboTka nporpamMm oby4eHus, obecneunBatoLLmx HeobxoaMMyo
KBaNMMUKaLWo/nepeKBannduKaLmio NepcoHana;

® 3BTOMATW33LIMS NPOLLECCOB.

O BHeOpeHWV CUCTEMDI
NPeMMPOBaHUA pyKoBoaUTENEN
Ha OCHOBE K/YeBbIX
nokasatener adOeKTUBHOCTH
NX 0EeATENbHOCTY, UCXOAs U3
HeobXxoaMMOCTUN CHUXKEHUS!
OMNEPaLMOHHBIX PACXOL0B
(saTpaT) He MeHee, 4eM Ha 2-3%
eXKerogHo

MepeyeHb Nopy4eHuin
MpeangeHTa PO ot 0512.2014
Ne Mp-2821 «MepeyeHb
NOPYHEHWI NO peanm3aLmm
MocnaHus GepepanbHoMy
CobpaHuio» (nn. 14, 1.5)

CooTBeTcTBYtOLLas MHPOPMaLMA PacKpbiTa B [040BOM 0TYeTe B pasaene: «CtpaTerus.
SpdeKkTrBHOCTb. Peaynstatbl — CTpateruis n KM3 — Knoyeble NokasaTenn apdeKTUBHOCT.
BHepgpeHve cucTemMbl NPEMMPOBaHNS PYKOBOAMTENEN H8 OCHOBE KITHOHEBbIX MOKa3aTenen
3(PHEKTUBHOCTM VX AEATENBHOCTU, MCXOAS 13 HEOBXOAMMOCTU CHUMEHWS ONEePaLMOHHbIX
pacxopoB (3aTpaT) He MeHee, YeM Ha 2-3 % ex<erogHo yteepxaeHo CoBeToM AMpeEKTOPOB
06uecTsa (npoTokon Coseta anpextopos N2 07-20715 ot 29.04.2015 r)

O pacLumpeHum focTyna
CYOBHEKTOB Masoro 1 CpeaHero
NpeanpuUHUMaTENbCTBa

K 38KYMKaM MH(DPACTPYKTYPHbBIX
MOHOMOSWA 1 KOMMNaHWIA

C rocynapCTBEHHbBIM Y4acTeM

MnaH meponpuaTui
(«mopoxHas kapTa»),
yTBEPXKAEHHDIN
pacnopsieH1em
MpasuTenbcTea PO ot
29.05.2013 N2 867-p (nn.7, 8,9,
10,12,17,18,19, 20, 24, 25, 26,
27,28,30, 31)

MHopMaLms pacKpbiTa B pasaene fogosoro otyeta: «CTpaTterus. 3hpeKTUBHOCTb.
Pesaynbratbl — MoBbilLeHVe 3PAEKTUBHOCTY AESTENBHOCTM — YpaBneHue 3aKyrnoyHoi
LeATeNbHOCTBIO.

0 nposefeHnn exxerogHoro
aHaNM3a pe3ynbraTtoB CO3AaHNA
eVHOro Ka3Ha4encTea
KOMMaHUKM 1 ee Oo4epHUX 1
33BUCUMbIX 06I.Ll,eCTB

Mopyyerne ot 26.03.2015
Ne1796n-M13).

Bonpoc paccmoTpeH COBETOM AMPEKTOPOB Ha 3aceaarun 29.04.2015 (Mpotokon NeQ7-2015 ot
30.04.2015), no peaysTatam Yero MeHemKMeHTy OBLIeCTBa NOpPYYEHO Ha PErynapHoi 0CHoBe
NpefocTaBNATb OTHET B YrOHOMOYEHHbIE OpraHbl BAACTU.
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06 M3MeHEHMM CTPYKTYPbI
rogosoro oT4yeTa ObuiecTsa

MopyyeHne ot 06.04.2015
Ne2007n-MN13

lopoBoit otyeT 3a 2014 ¢ y4etom TpebosaHuin ytepxaeH MOCA 30.06.2015. Mpu nodrotoBke
HaCTOALLEr0 0THYETa TAKXKE YUTeHbl TPEGOBaHMSA MOPYHEHWIA.
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Tema nopyueHuns

O npencTaBneHny oT4eToB 06
MCNONHEeHWM [loNrocpoyHOM
nporpammbl pa3sutunsa ObLiecTsa
1 JOCTVKEHUN YTBEPMHAEHHbIX
KOYEBbIX NMOKa3aTenemn

3 HeKTUBHOCTH

0 KOMMNAHNN

MopyueHue

Mopy4yenwe ot 06.04.2015
Ne2007n-M13

CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

PackpbiTne nHgopmMauuu

OT14eTbl 0 gocTmerun KIN3 no ntoram 2015 paccmoTpeHbl CoBETOM AVPEKTOPOB B
YCTaHOBNEHHOM NopsiaKe Ha 3acedaHnn 07.04.2016 (MpoTokon NeQ7-2016 ot 07.04.2016). B
cBsA3u ¢ yteepxaeHvem [P Tonbko B ceHTsibpe 2015 0TYET 0 pesybratax ee pacCMOTpeHUs!
6ynet npeactasneH CoBeTy AvpeKTopoB B ceHTabpe 2016 rofa.

NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE NPUNOXEHUA

MPUNOKEHVE 14
OCHOBHbBIE MCHNOJ1Ib30BAHHbBIE COKPALLEHIAA

O CHKEHMM ONEepaLVIOHHbIX
pacxofo. (3aTpaT) He MeHee YeM
Ha 2-3 NpoLeHTa exxerogHo

Mopy4enwe ot 16.04.2015
Ne2303n-113

Bonpoc paccmoTper CoBETOM AMpeKTopoB Ha 3acedaHun 29.04.2015 (Mpotokon Ne07-2015 ot
30.04.2015), nokasaTenu yyTeHbl B yTBepxaeHHoM Ctpaterumn pas3sutisa n AP ObuwecTtsa

0 nosbiweHnM 3hEKTUBHOCTU
33KYNOYHOM AeATENbHOCTH

Mopy4enwe ot 01.06.2015
Ne3425n-M13

HeobxoanMble M3MeHeHs, CBA3aHHbIE C COBEPLIEHCTBOBAHVEM 33KYMNOYHOM AEATENbHOCTM
yreepaeHbl CoseToM aupexTopos 06wwectsa (MpoTokon Ne13-2015 ot 29.07.2015)

A3C ABT033MPaBOYHas CTaHLMSA

Brc BeHauH rasosbiit cTabunbHbIN

Bro BakyyMmHbIi ra3oiins

BMHK BepT1KanbHO-UHTErprMpoBaHHas HeTAHas KOMNaHNS

06 3KcnopTHbIX KOHTPaKTax MAO
AHK «BalHedTb»

Mopy4yenwe ot 23.07.2015
Ne4807n-M13

HeobxoauMble M3MEHEHMS), CBA3aHHbIE C BHELPEHNEM PEKOMEHIALMIA B YACTW IKCMOPTHOM
feaTenbHocTH yteepxaeHbl CoseTom anpextopos 0bLiecTsa (MpoTokon N216-2015 ot
0210.2015)

TnybwHa nepepaboTku HedTK

Bbixog (B % Mac.) ToapHbIx HehTENPOAYKTOB Ha NpeanpusTuv 6es yyeta 06bemMoB NPOV3BOACTBA TOMOYHOr0 Ma3yTa 1
6e3B03BPaTHbIX NOTEPD

06 oNTUMMU33LYN U NOBbILLEHNN
3 PEKTMBHOCTH PaCX0OL0B

Ha BnaroTBOpPUTENBHOCTL 1
CMOHCOPCTBO

Mopy4enwe ot 31.07.2015
Ne5024n-M13

CoseTom avpekTopos O6LLecTBa YTBEPKAEHbI MEPDI BO MCMOTHEHWE NOPYYHEHWIA B 43CTU
NoBbILEHVS 3MHEKTYBHOCTM PACXOA0B Ha B/1aroTBOPUTENBHOCTbL M CNoHCOpCTBO (MpoTokon
N216-2015 ot 0210.2015)

06 yTBEPKOEHMM MONOXKEHUS

0 KIHYEBbIX MOKa3aTensx
3(PPEKTUBHOCTN 1 YTBEPKAEHUM
KM3 ans oueHku paboTbl
MEHEKMEHTa

Mopy4yenwe ot 25.04.2014
Ne2579n-1113

MonoxkeHwe 0 KntoyeBbIx NMokasatensx apdexTraHocTY MAO AHK «BalwHedTb» YyTBEPHAEHO
peweHrem CoseTa anpeKtopos ot 23.12.2015 (Mpotokon Ne21-2015 ot 23:12.2015)
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KM [a30KOHAEHCaTHOE MECTOPOXKAEHME
rmn [a30nepepabaTbiBatoLLee NpeanpuaTie
PP [eonoropassenoyHble paboTbl

ren MMpopopaspbis NNacTa

m™ [eonoro-TexHn4yecKune MeponpuaTna
Jale] [oyepHee 0bLiecTso

OHC L[0XKMMHasA HaCOCHaA CTaHLUMA

nonn. Honnap CLLA

36C 3apeska boKoBbIX CTBOMOB

MHpoexc HenbcoHa MokasaTenb, XxapaKTepnayoLLMIA CNOXHOCTb TEXHONOrMYECKIX NPOLIECCOB, NPUMeHsieMbix Ha HIM3
nT MHbOpMaLIMOHHbIE TeXHONorm

KpeauTHbIN PENTUHT

Mepa KpeaMTOCnoCOBHOCTH YaCTHOrO L3, NPEANPUSITYS, PErVIOHa UMW CTPaHbI

Kna

KntoyeBoit noKka3aTenb ahdeKTMBHOCTN

MexayHapoaHble cTaHaapTbl PRMS

MexKayHapoaHas KnaccuyKaLys 1 OLeHKa 3aMacoB YrieBoa0poaoB No cTaHaapTaMm PRMS
(«CvcTeMbl ynpaBneH1s yrnesofopoaHbIMA PECYPCEMMS»)

HedTewnambl CnoxHble U3NKO-XMMUYECKME CMECH, KOTOPbIE COCTOST U3 HEPTENPOAYKTOB, MEXHUHECKIMX MPUMECE
(FWHBI, OKMCNOB METANNOB, Necka) 1 Boab!

HOMW Hanor Ha 0obbiiy NonesHbix MCKonaeMbix

HM3 HedTenepepabaTbisatoLmii 33804

OByCTPOCTBO MECTOPOXKAEHWI

Komnnekc cneumanbHbix CTPOUTENIbHO-MOHT3>HbIX pa60T M OPraHn3aLMOHHO-TEXHNYECKMX MEDOHDMHTVM, obecneymBaoLLMX
PauUMOHaNbHYO 1 6e3aBap|AlZHg}0 3KCM1yaTaumo MECTOPOXKOEeHNA

06wwin pnonr CyMMa JONrOCPOYHDBIX M KPATKOCPOYHBIX 3aIMOB 1 KPeaMTOB

OT,Nbn3 OxpaHa Tpyaa, NPoMbiLLNeHHast 6e30MacHOCTb 1 9KoNorvs

MHC MonyTHbIN HedTAHO ra3

YctaHoska POCK YCTaHOBKa pereHepaLyin 0TpaboTaHHON CepHOM KMCIOTbI

Y3K YCTaHOBKa 3aMef1IEHHOr0 KOKCOBaHMS

YCKA YCTaHOBKa CEPHOKMUCNOTHOMO aNIKUAMPOBaHNS

XemmposaHue CTpaxoBaHMe, CHUXEHWE PUCKa OT NoTepb, 06YcnoBneHHbIx HebnaronpUATHLIMK 415 NPOAABLIOB MW NMOKYnaTenein
N3MEHEHMSIMU PbIHOYHDIX LIEH H3 TOBAPbl B CPBBHEHNM C TEMU, KOTOPbIE Y4MTHbIBAINCD MPY 33KIHHEHNM J0r0BOPa

urn LleneBas rasosas nporpaMmMa

Lay TaK LleHTpanbHoe ancneTyepeKoe YnpasieHre TOMIMBHO-3HEPreTUYECKOr0 KOMMIeKCa

unc LleHTpanbHbIi NYHKT cbopa

wony LLinpokas dpaKLms nerkmx yrnesogopoaos

CKOPPEKTUPOBAHHDIV YACTbIN AONT

OBLwKMiA [oNT 33 BbIETOM AEHEMHbIX CPencTB U X 3KBUBAJIEHTOB M KPATKOCPO4HbIX AEHEXHbIX Oen0o3nToB

Downstream Bnok nepepaboTku 1 cobITa
D&O CTpaxoBaHvie 0TBETCTBEHHOCTM AVPEKTOPOB
EBITDA Mpubbinb [0 Bbl4ETa MPOLEHTOB 1 HAMOra Ha NPUBbINb, CKOPPEKTUPOBAHHASA Ha HEONEPALIMOHHBIE [OXOAb! M PACX04bl, U3HOC

(cokp. ot aHrn. Earnings before Interest, Taxes,
Depreciation and Amortization)

1 BMOPTV33LMI0

CkoppekTrposaHHas EBITDA

MokasaTenb EBITDA, He yunTbiBatOLLMIA BIUSIHWE NPOYMX [OXOA0B M PACXOA0B, KOTOPbIE BKOY3OT B cebs (PrHaHCOoBbIN
pesynbTaT OT peanvaaLmm OCHOBHBIX CPeACTB v TML, BbiBbITUA aKTMBOB 1 Npovee

HSE (cokp. ot aHrn. Health, Safety, Environment)

OxpaHa TPYA3, NPOMbILLNEHH3A 6e30M3CHOCTb M 3KONOrKs

IR (cokp. oT aHm. Investor Relations)

CBs3u C MHBECTOPaMU

ROIC (cokp. ot aHrn. Return on Invested Capital)

anIﬁle‘lb H3 VIHBeCTVIpOBaHHbIﬂ KanuTan — OTHOoLleHne I'Iplflﬁblﬂl/l oT OHBpaLLMOHHOﬂ OeATeNIbHOCTH, CKOpDeKTMpOBaHHOI;I H3
SCbeeI-(TMBHgI-O CTaBKY Hanora Ha I‘IpM6bIJ‘Ib, K Ccymme CODCTBEHHOMO KanuTana u [0rOCPOYHbIX 33MMOB Y KPEAUTOB.

ROE (cokp. ot aHrn. Return on Equity)

PeHTabenbHOCTb COBCTBEHHOrO KanuTana — COOTHOLLEHWE NPUBBINN 33 rof, K KanmnTany akLMOHEPOB MaTEPUHCKOM KOMMaHWN
1 HEKOTPONMPYIOLLMX [ONEN BNafeHns

ROACE (cokp. ot aHm. Return on Average Capital
Employed)

[loxof, Ha CPeaHmit NCMOMb3YEMbIi KaMWTan — OTHOLLIEHWE OMNEpPaLMOHHOM NPUBbINK K CPEAHEB3BELLEHHOMY 3HaYEHMIO
KanuTana akLMOHepOB MaTEPUHCKOM KOMMaHUN 1 HEKOHTPONMPYOLLMX [0Nel BNafeHus

TSR (cokp. ot aHr. Total Shareholder Return)

COBOKYMNHas [JOX0AHOCTb 8KLMOHEPOB. PaccunTbisaetcs no dopmyne: TSR = (CpenHessselueHHas o 06bemy LeHa
06bIKHOBEHHOM aKLUWK 33 4 KB. 0TYETHOr0 rofa - CpeaHeB3BeLleHHas No 06bemy LieHa 0bbIKHOBEHHOW aKLmK 33 4
KB. NpeablayLLEero Nepyoaa + AMBMAEHAD! Ha 8KLMIO (leHEXXHbIE BbIN/aThl), BoiNnaYeHHbIe B OTYETHOM nepuoae)/
(CpenHessBeLueHHas Mo 06beMy LieHa 0BbIKHOBEHHOM aKLMK 38 4 KB. NpeablayLero rofa)

Upstream

Brok passenkw 1 obbium

279



rofoBOM OTYET 2015

0 KOMMNAHNN CTPATEIMMNA. SO®EKTUBHOCTb.
PE3YNbTATbI

[MPOYEE

OBLUME CBEAEHWUA: JAHHbIE O KOMMAHUHU

[aTa rocynapcTBeHHoM pernctpaLmy OTKPbITOro aKLMOHEPHOr0 0BLLECTBA «AKLMOHEPHas HePTAHas KOMNaHWs «balHedTb» U perncTpaLmoH-
Hbl HOMEp

e [laTa 1 MECTO roCcyAapCTBEHHOW perncTpaLmm 0bLLecTBa Kak topuamdeckoro nvua: 13 aHeapa 1995 r., Pecnybnuka bBawkopTocTa, 1. Yda.
e Homep NocTaHOBNEHMS 0 FOCYA3PCTBEHHOM permcTpaumm: 60

e [1aTa BHECEHWs 3anuncu B EAMHBIV rOCYOaPCTBEHHDIV PEECTP KPUANYECKMX NNL, O FOPUOMYECKOM 1L, 38perncTpupoBaHHom Ao 1uonsg 2002 r:
15 okTabpsa 2002 1.

e Cepvis 1 HOMEP CBMAETENbCTBA 0 BHECEHUM 33nMCK B EQVHbBIN rOCYOapCTBEHHDIN PEECTP HPUOMYECKMX UL, O FOPUAMHECKOM ULLE, 33PErNCTPH-
poBaHHOM A0 1uang 2002 r.: cepusa 02 N2004176539

e OCHOBHOW roCYA38pCTBEHHbIV PErMCTPELIMOHHDIV HOMEP, 38 KOTOPbIM B EAMHbBIN rOCYA3PCTBEHHDIN PEECTP HOPUANYECKMX 1L, BHECEHE 338MK1Cb O
co3naHum obuiectaa: 1020202555240

OCHOBHbIE B bl AEATENNbHOCTU OBLLECTBA:

e [06bl4a Cblpor HedTU 1 NPUPOAHOMO ra3a, NPefOCTaBeHWe YCnyr B 3Tix 0bnacTsx;

L06bi4a HedTaHOro (MONYTHOrO) rasa M ra30BOr0 KOHAEHCATS;

nobblya 1 oboralleHve MapraHuesblX pyn,

£06bl4a Topda 1 NPoUMX BUOOB MOMESHBIX MCKOMAEMbIX;

NPOV3BOACTBO NMPOMbILLIEHHOM NPOAYKLMM HedTenepepaboTKi, HETEXUMMM U XUMIK;
* nepepaboTka HedTV, NPUPOAHOO rasa, NPOM3BOACTBO M PEANM3aLMS HEDTEXMMUYECKNX NPOAYKTOB;
® TOProBO-38KYMNOYHas AEATENbHOCTD (C CO3AaHMEM COBCTBEHHbIX TOPrOBbIX TOYEK) MPOAYKLMEN MPOV3BOACTBEHHO-TEXHUYECKOr0 HagHaYeH S

(B TOM Uncne HedTbIO, NTPOAYKTEMM HethTenepepaboTku U HedTexUMIK), 3BBTOMOBUAAMM, APYTMMM TPBHCTIOPTHLIMM CPELACTBAMU, 8 TAKKE 3arac-
HBIMV Y3CTAMM ¥ KOMIIEKTYIOLLMM USOENUAMM K HAM;

LOEATeNbHOCTb MNO OPraHn3aL/n, COAEPXaHNIO U 3KCNTYaTaLn aBTO33MNPaBOYHbIX CT3HLMIN 1 3BTOra30HaMNoMHUTENbHbBIX 33MNPaBOYHbIX CTaHLMMN.
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NH®OPMALIMA O1A MHBECTOPOB
N AKLVOHEPOB

KOPMOPATBHOE YMPABJTEHNE

KOHTAKTHAA MHDOPMALINA

MNONHOE ®UPMEHHOE
HAUMEHOBAHMUE:

MybnryHoe aKuMoHepHoe 0bLEeCTBO «AKLM-
OHepHas HedTAHas KoMnaHKsa «BalHedTb»

COKPALLLEHHOE HAMUMEHOBAHME:
MAO AHK «BalwHedTb»
MECTO HAXOXXOEHUA:

450077, Poccuirickaa Mepnepaums,
Pecnybnvka balukopTocTaH,
r. Yda, yn. Kapna Mapkcea, o. 30, k. 1

CMPABOYHAA CNYXXBA KOMMNAHUMN:

Ten.: (347) 261-61-61
Ten. (495) 228-22-00

KOHTAKTbI B MOCKBE:

Ten.: (495) 228-22-00

Dakc: (495) 228-15-97

Appec: 125047, Poccuiickas Depepauys,
r. Mocksa, yn. 1-a Teepckas-AMckas, 4. S

An1a AKUMOHEPOB:

OTgen uerHbix bymar

[lenapTaMeHT KOpPropaTWBHbBIX OTHOLEHWI
MAO AHK «BalwHedTb»

Ten.: (495) 228-15-96, (347) 361-61-33
3NeKTPOHHaA NoYTa:
pharkhutdinovaRV@bashneft.ru

ANA UHCTUTYUUOHANBbHbIX
MHBECTOPOB:

[lenapTaMeHT Mo CBA3SM C MHBECTOPaMU
MAO AHK «BalwHedTb»

Ten.: (495) 228-15-96

MaKc: (495) 228-15-97

3neKTpoHHasA noyTa: ir@bashneft.ru

AYONTOP OTHETHOCTWU OBLLECTBA
Mo POCCUNCKUM CTAHOAPTAM:

0O6LLLeCTBO C OrpaHMYEHHON OTBETCTBEHHO-
cTbto «PCM Pycb»

MecTo HaxoxaeHus: 119285, Poccuiickas
denepauys,

r. Mockga, yn. NyposkrHa, 4. 4

Tern.: (495) 363-2848

Makc: (495) 981-4121

3neKTpoHHasa nNoyTa: mail@rsmrus.ru

AYOUTOP OTHETHOCTW OBLLECTBA
no MEXXAYHAPOJHbIM
CTAHOAPTAM:

3aKpbITOe aKUMoHepHoe 0bLLecTBo «denont
1 Tyw CHM

MecTo HaxoXKaeHus:

125047, Poccuirickan Mepepaums,

r. Mocksa, yn. JlecHas, a. S

Ten.: (495) 787-06-00

Makc: (495) 787-06-01

3SneKTpoHHasa noyta: mbolan@deloitte.ru

PETMCTPATOP OBLLECTBA:

AO «PeecTtp»

MecTo HaxoxaeHus:

129090, Poccwurickan Dedepaums,

r. Mocksa, BonbLuon BankaHckuii nep., 4.20,
ctpl.

Ten.: (495) 617-01-01

Makc: (495) 680-80-01

3nNeKTPoHHbIN appec: reestr@aoreestr.ru

BEB-CAWT OBLLECTBA:
www.bashneft.ru
MECAL 1 o4 BbIXOOA OTHETA

VoHb 20716 T

NPUNOXEHUA
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